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Abstract

The liangiadcsh Ciovcrnmcnt has taken a lot ol' initialives to ensure the quality education and 

the improvement of secondary school education. Thus the government has appointed Upazila 

Academic Supervisors ( IJA S ) for the academic improvement ol'secondary school education. 

They are the officers to give the support and supervision to secondary schools at upazila level. 

This research was designed to investigate and analyze IJA S  roles in relation to academic 

improvement in secondary schools and to compare between the job description and actual role 

performance of the IJAS, as well as to identify the effectiveness of supervision of the IJA S  in 

the improvement of secondary school education. Methodology of the research was both 

quantitative and qualitative. Data were collccted from 05 DF.Os, 10 UASs, 20 I l l 's  and 40 

■feachers from purposively .selected 10 Upazlas of 05 Districts of Rajshahi and Rangpur 

division by using Observation Checklist, Interview Schedule, Questionnaire and Focus Group 

Discussion. All research tools were pre-tested and modified before implementation. Collected 

data were analyzed using both qualitative and quantitative data approaches. Fthical issues were 

taken under consideration in every step during the research.

The findings revealed that the main responsibility of the IJA S  was to visit secondary .schools 

and to submit reports to the higher authority. As a responsible government officer s/he had to 

play various roles. I'hesc might be cither academic or administrative. Except school 

supervision they were to execute different type of activities for the higher authority and 

accomplish for their service rule. In this research it was found that on an average the U A S had 

26 schools in their cluster of the selected area. It was not possible to visit all schools oncc in 

every month. I'he key findings ol' the research work were that the U A S submitted monthly 

school visiting report; they suggested and assisted the teacher for various academic activities in 

the school; the I f f  and 'feachers followed the UAS suggestion not always but sometimes; the 

UAS visited school irregularly; the UAS did not submit quarterly and annual school’s 

educational improvement report to DHO; the impact of the U A S activities in the SSC

VI
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examination was found positive; the IJpazila Academic Supervision Unit was the one man one 

ol'i'ice; the IJA S  post was not a sustainable job; they had no fixed office; in all the Upa/ilas 

'IJpa/.ila Academic Supervision Unit’ was not available of the country. This was why job 

dissatisfaction was one of the obstructions of the UAS service. If  the above problems are 

solved and obstructions removed the UAS could play a very vital role to improve the 

secondary schools education through proper supervision and monitoring.

On the basis of these findings the researcher recommended that a) to improve the quality of 

non-government secondary school education all upa/ila should be staffed with academic 

supervisors; b) PBM , SBA  and other related materials should be supplied to all the schools 

tiinely; c) head teachers should be given proper training on academic supervision and 

leadership; d) every UAS should supervise properly PBM . SB A  and other systems; e) the 

administrative power of UAS should be made strong; e) the post of UAS should be crcated in 

all the Upazilas of the country; g) manpower should be recruited at UAS office; h) the job of 

the UAS should run into revenue service and regularized; i) their salary should be on the basis 

of scaling and increment systems.

vn
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J.

C H A P T E R  - O N i:

I N T R O D l J C n O l N

1.1. Background of the Study

Now tliis is the cm of glohalization. So world arc changing. I'uture leadership to be more 

skilled in every sector to cop up with the fast changing world. Secondary Schools are pla>ing 

very vital role to huikl the young generation pt)tential. School activities not only smoothen 

the wa_\ for fulure leader but also build a stormy generation. (Mojuinder. 201 1. p-l).

Bangladesh is a developing country. Among others, its major problems arc unemployment 

(Riswas. 2007,l’-2). llducation system. especiall> secondary education can pla> an iiviportanl 

role to face those problems by the improvement of this sector. It is mentionable that in recent 

>ears l^angladesh has been more concerned with the quality education regarding global 

phenomena.

In Bangladesh, secondary education is one of the most important and biggest sub-sectors in 

education having huge number oi' institutions (19040), tcachers (2 180I I )  and students 

(7465774) (BA N BT IS . 2010. P-4). Most of the secondary school (98%) in the country is 

Non-government (NAI-iVI, 2008, P-! and BANF5I4S. 2010). I he rate of enrolinenl in 

secondary sub-sector increased signillcantly in last decade but in terms ol'qualily, it is not up 

to the mark. When the nation is happy with secondary education enrollment o i'5.5.81% yet 

qualitN' of education has fallen (Biswas 2007.p-3).

fhc present education system of Bangladesh may be broadly dividetl into three major stages 

viz. primary, secondary and higher education. For a country ol' 142.319 iTiillion people (B B S  

report, 20 1 1 ), this proportion of the population with secondary education qualillcations has to 

be regarded as too low. Secondary education is currently tlividcd into three stages - junior or 

lower secondary (classes 6 to 8 ). secondary (classes 9-10), and higher secondary (classes ! I- 

12). A t> pical secondary school consists of classes 6 to 10 (BANBI- IS. 1999) was taken into 

consideration within the sccipc of the study as traditionally the Upazila Academic Suprvisor 

activities are .seen performing within that level.
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i

As inciUiinictI b\ Natiinuil Curiicukmi anil Icxtbock Boaixl that too main ol'oLif _\oung 

people are not able to be prcsenl for the Board cxaniinalions and many arc failing. Ihese 

must be ehangcd (NCTB. 2006). To reform and bring positi\e changes in the sccondai\ 

educalion. the (iovernmcnt. Non-(iovcrnmcnt Organi/alions (N (i()s ) and other cdLicational 

organizations ha\c been pulting efforts since I99(ls. I he government has taken a lot of 

initiatives to ensure Ihe qualilv education and llic improvement of secomlar} school 

etiucation. in 1090. the government olThc people's republic of Bangladesh lias taken decision 

to improve the Secondary lalucatioa System Linder the Secondary l-ducation Scctiir 

improvement Prqjccl (SivSil’ now it is SI-lSDi’). S iiSD i’ is the follow on initiative o l'S i^S il’ 

(Koy, 201 I ). riuis the government first appointed Upaziia Academic Supervisors (U A S ) foi' 

tlie academic improvement of secondary school education under this project in the vear of 

April. 2002.

fhe UAS are currently supervising the secondary schools to improve the quality of secondary 

education, fhey arc the upazila level officers to giving the support and supervision to 

secondary school, fhey make out plan and implement Performance Based Management, 

School Based Assessment and Creative Qtiestion in secondary schools. It is intended that 

PBM , SBA  and CQ will help the secondary school to raise the standard of performance; to 

improve the secondary school education and to ensure the quality of education, fhe roles and 

responsibilities of UAS are closely related with the improvement of total academic 

performance of secondary school education. It is assumed that the quality of education in 

.secondary level will improve through the activities of UAS. So it is important to investigate 

and analyse, how effective their activities are to improve the quality of education at 

secondary level; what is the relationship between the improvement of secondary school 

education and the UAS roles; what are the problems that the UAS are facing and what 

measures should be taken to analyse the roles and responsibilities of the UAS to improve the 

quality of secondary education.

1 here are 222 posts of the UAS (Sl-’SDP. 2011) who are supervising and assisting the 

secondary scht)ol across the country to provide professional support services to the tcachcrs 

which will ultimately improve the quality of secondary education. But it is not clear as well 

as investigated as to what e.xtent UASs' activities are elTective to improve the quality o f that 

education level, fiicrcforc it lias become essential to study the role of UAS in improving 

sccondarv school education.
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1.2 Statciiieiit (»t the problem

llpa/.ila Acadcmic Supervisors ((JA S) wiii be the tiiM level ol'llecr of academic support and 

supervision I'or secondary instiUilions in the upa/ila. I hey can perloini a vilal role lo ensuie 

ihe quality ol secondary education (which is one ol the coiiiponeiits ol SI'.SDP) Sdincc: 

http://w\vw.sesclp.gov.hd. So their responsibility is to improve the quality and el'ficiency oC 

seeondar)' educalion. This is why the stud)' was attempted to determine the IJA S  roles in 

relation to acadeniie improvement in secondary school and to comparc between the job 

description and actual role performance of the UAS. as well as lo identify the effectiveness of 

supervision of (he HAS in the improvement oi'secondary school education. Considering the 

facts, the researcher chooses the research title as follows:

'Analysis of tlie Roles and Responsibilities of Upa/ila Acadeiiiic Supervisors in the 

Improvement of Non-govemnient Secondary School l iiucation in {Bangladesh',

1.3 Ob jcctivcs of the Study

The objcctivcs of the study are

i) to determine the IJASs ' roles with relation to acadcmic improvement in secondary 
school,

ii) to explore the activities of UAS other than academic activities in secondary school,

iii) to comparc between the job description and actual role performance of UASs,

iv) to identify the problems of UAS in school supervision,

v) to identify the effectiveness of supervision of UASs in the improvement in secondary

school education.

1.4 Rcscarcli Questions

l-'ollowing research questions are set to llnd answers for the investigation:

1) What are the UAS perception of their roles and responsibilities?

2) Arc there any significant gaps/diITerences in their Job description and actual role 
performance?

3) I low' effective their activities are to improve the quality of education in secondary 
Icvel^

4) What are the problems that the UAS are facing?

5) What measures should be taken of their roles and responsibilities to improve the
quality of secondary school education.

3 I
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1.5 Rationale of the Study

I'Alucation is the prime ingredient ot national development; no eliorts ol national 

development can succeed without educational tleveiopment. irrespective of development ol 

education all the natii)ns seek quality education to ensin'c lor the people around the globe. A 

quality ofeducation is one of the means to achieve all success in life. (Riswas. 2007. p-3). No 

other way for the development of life, but educational improvement is essential. This is the 

time to ensure the quality ol'cducation.

In our country context, there must be developed Secondai'y i-diication System because. 

Secondary l:ducation is the important level in the whole edLication system. This level may be 

called backbone of lalucation (l-,dueation Policy, 2004). Al'tcr completion of this level a 

graduate can goes to a job. So to meet the challenges of the rapidly dynamic world it is a 

crying need to reform our secondary education .system as early as possible.

I'or the improvement of secondary education supervision is must because, no educational 

system can be successful or effective without proper supervision and monitoring. A  school 

system witliout any academic supervision is bound to yield poor result and outcome (I)ewan, 

2007. p-.i). I'hc ultimate objective of academic supervision is ensuring quality education. The 

supervisor's aim is to make the acadcmic aspects of an institution run properly and improving 

the academic scenario. If  the partnership between supervisors and teachers work.s well, 

teachers learn to identify and re.solve their problems, while supervisors get a better idea about 

what is happening in different classrooms.

The completion of all these activities with total performance ultimately show's the real picture 

of a .school. So a school supervisor can play a vital role to improve the school's academic 

performance. I'rom the above discussion, it is clear that educational supervision and 

educational development are closely connected. An appropriate supervision contributes to 

L'ood acatlcmic achievements.

4 I
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Tlie l.'pazila Acadcniic Supervisors arc curreiUlv supervising the secondar_\ sc Ik io Is to 

improve the i|ualil> of seet)iKlar_\ eckiealion. Tlie> gi\c liie prciiminar_\ acadcniic support and 

supervision lor secondarv institutions tliroughout tlie upa/ila. !lie> make out plan and 

implcmcnl a pliascd program orScliool Pcrrormancc-15ascd Managcnicnl. implementalion t)l 

School Ikised Assessment and C'reativc Question in secondarv institutions w ithin the upa/.iht.

All academic activities ofthc HAS arc generally administcretl at non-government secondarv 

school except 317 government school (BA N H l’iS. 2010) of secondary level as those schools 

are normally supervised by the /.one level oincer. I hus onlv Class 6-10 ol' the non

government secondary school was taken into consideration within the scope ol'thc studv as 

virtually the UAS activities are seen performing within that level.

The roles and rcsp(.)nsibilities of DAS are closciv related with the improvement (if total 

academic performance of secondary school education. It is assumed that the qiialitv of 

education in secondary level will improve through the activities of UAS. So it is impi>rtant to 

investigate and analyse, how effective their activities are to improve tlie quality of education 

in secondar)' level. What are the problems that the UAS are facing and what measures should 

be taken to their roles and responsibilities to improve the quality of secondary education. I he 

current research will be conducted to meet all these queries.

As no relevant study has been conducted in this regard, the present research is e.xpected to 

provide the Hndings and measures so that the government can take necessary steps lo 

improve secondary school education in Bangladesh. In view ofthc importance of the above 

issues the researcher has undertaken this study lo analyse the roles and responsibilities ofthc 

U,\S for giving suggestions to improve the secondary school education in Bangladesh by the 

UAS supervision, for these reason it will be an important study for our secondary education.

1.6 Dctlnition of the important terms used

fo have a unified conceptual understanding of the terms used in the study, it is necessary to 

give relevant definitions. Some of the key concepts relevant for this imderstanding include

51
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U|)a/il:i Academic Supervisor

I he sccondar_\ sc1k k )1s arc SLipcrvised by llic Held level oi'lleer (IJA S . IJS IX ). Al. R (), 1)1X)). 

/one level ot'fleei' and inspected by DIA. I5IS1:. DSIII:. I he Dpa/ila Academic Supervisor 

(HAS) an academic oniccr at Upa/.ila level Ibi' secondar\ school supervision is appointed b_\ 

tlic Ministry of l.diication. I'lic academic supervisor has the overall responsibility lor the 

supervision dui inu (he teaching pi'acticai part of the teacher in secondary school teaching. 

The academic supervisor supervises the teacher in the teaching-learning process and gives 

him or her regular leedback. The academic supervisor is thus primarily not only a sparring 

partner for the teacher, but also acts as a source of inspiration, fhe academic sripervi.soi' 

monitors the teachers' attending, other academic activities. In iy ‘)9. the govt, of Bangladesh 

has taken decision to improve the Secondary llducatiitn System under the Sccondar\ 

f'ducation Sector improvement Project (SIiSI 1̂ -1999-2006 extension 2007. now it is SI-^SDP- 

2007-2013). S i:S I)P  is the follow on initiative of SI-SIP (Roy, 2011). I bis is why the 

government llrst appointed IJpa/ila Academic Supcrvis(M's (U A S ) under this project in the 

)car of April. 2002. fhe fJASs are currently supervising the secondary schools to improve 

the quality of secondary education. They give the preliminary academic support and 

supervision for secondary institutions throughout the upa/ila. They will plan and implement a 

phased program of School Performance-Based Management in secondary institutions w'ithin 

the upa/ila. it is assumed that the quality of education in secondary level w'ill improve 

through the activities of DAS.

Academic Supervision

Supervision is the process through which the supervisor visits schools to w'ork witli teacher 

and administrator to ascertain the quality of teaching and administration and to provide the 

guidance to the teaclier and (he administrator w'here may be necessary. Academic Supervision 

means the supervision of academic activities in school. According to Ayer "Supervision is a 

specialized function devoted to the inspection, direction and improvement of the educational 

activities of (he individuals woiking at one administrative level, administered by superior at 

higher levels". Supervision is thus a method of teaching staff to act in more conscious ways. 

Its goal is to provide teachers and supervisors with more information and deeper insights into 

what is happening around them. This increase the options teachers have as they work with the
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students. If the partnership between supervisors and teachers works, teachers learn to identify 

and resolve their problems, while supervisors get a better idea about what is happening in 

different classrooms. This provides supervisors with more opportunities to think about their 

actions and emotions and to adopt conscious plans to improve the learning situation. (Garubo. 

Rothstein.1998, p-1 1).

Sccoiuiiirv I'ducatioii

1 here are three stages in the structure of institutional cducaticMi in Bangladesh. 1 hese 

ai'c prim;u_\. secondary and higher education, fhis stud\ will focus on secondary cclucalion. 

Mils level comprises three years junior secondary from grade V I-VIII, tv\o years secondary 

from grade IX  and X. and two years higiier secondary from grade XI-XII. But. Class 0-10 of 

the secondary level was taken into consideration within the sc(>pe ol'the study as virtually the 

UAS activities are seen performing within that level, fhis level of Secondary {Education 

arranged at the age of I I ' to l6Vl7 years old children are considered as school prepciredness 

activities.

N(*n-<f()vcrniT>cnt Secondary School

flicrc arc some types ol'secondary school in our countr) e.g. government, non-governinent. 

private, special t\pe etc. Only government secondary school is fnianced totally by the 

government; private and other secondary school is llnanced totally by them; hut non

government secondary school is run by collaboration of government and non-government 

providers within a regulatory framework provided by the government.

Improvcineiit of Secondary School Kdiication

I he aim of school supervision is the improvement of schools total academic performance by 

improving (caching-learning performance i.e. effecti\e and standardized teaching-learning 

activities in classroom situation; out of class teaching-learning activities vi/. co-cin'riculai’ 

activities; improvement of creative question and perlormance ba.sed management; and 

implementation of school based as,sessment. The completion of all these activities with total 

performance shows the real pictLU'c of a school. So a school supervisor can pla> a vital role in 

this sector.
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1.7 limitations of the study

1 his study has some limitations because of time constraint. Only five Districts among 64 

districts and ten Upazilas from 481 were covered for this study; only 20 secondary schools 

from 19040 secondary schools, 60 Teachers (20 ilTs and 40 I’eachcrs) among 218011 

Teachers (pocket book on education statistics 2010:3) were taken to collect data. I'o collect 

data the researcher considered the non-government secondary school from the two districts of 

Bangladesh. Those schools were selected purposively as sample for the study. So the sample 

of the study did not represent the whole population as well as the findings could not be 

generalized for the whole population. The researcher was able to observe the selected schools 

only once. Several visits in all selected secondary schools would make the study more 

effective.

The study had been done in the context of the UAS roles and responsibilities in the 

improvement of Secondary education context where there is found less literature regarding 

this subject. The outcome of the research might be more reliable if the roles and 

responsibilities of other officers in the secondary education would be covered in this study. 

Moreover to analyze data number and percentage distribution were used amply. No important 

statistical technique like T-test, Qui-square and other devices could be applied to find out 

the significance of difference between the two and/or more opinions due to small sampling 

of the study.
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C H A P T E R - T W O  

A C A D E M IC  S U P E R V I S IO N :  1 I I E O R Y  A N D  P R A C T I C E

2.1 lnti((( l i icti<>ii

l,ast cciitury luis observed the development of academic supervision as a tlieory and practice- 

slarliiig iVoin mere inspection of seliools and classrooms to present day's clinical and 

developmental supervision to improve tlie quality ot'education. I hough academic supervision 

has developed anti nourished in the developed countries, it has yet to gain its real meaning 

and practice in developing countries including Bangladesh.

2.2 S u p c rv is io n - A  tic l'iiiitio ti

The word supervision is the combination of two words ’super' and ‘vision'. Super means 

above and vision refers to the insight-a vivid concept or mental picture. Supervision, 

therefore, means lo see. with a deep insight, by a superior, into the functioning of a system or 

organization or employees with the aim to keep the system in the right track and improve it 

continually.

The term supervision has a wide connotation in the simplest form; it implies the overseeing 

ol' the working of functioning of a system, organization of the operatives. Supervision 

includes administrating, running, watching, observing, inspecting a working system with the 

view to make it functioii in conformity with the norms, standard, objectives and goals.

Merriam-Webster (2009) defines supervision as "the action, process, or occupation of 

supervising; especially: a critical watching and directing".

Knoll (I9S7) dellnes supervision as a leadership role in which the supervisor diagnoses 

teacher performance needs and then guides, directs assists, suggests, supports, and consults 

with the teacher, (ioldhammer, Anderson, and Krajewski (1980) also suggest that supervision 

is supportive of teacher growth: "Supervision is the task assigned to certain emplo)ees. 

whether in a line or staff relationship to classroom teachers (or counselors), to stimulate staff 

growth and development, to influence teacher behaviors in the classroom (or counseling 

center), anti to fostei' the selection, development, use. and evaluatitin of gt̂ od instructional 

apprt)aches and materials" (p-13).
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I3cinaal and Good>ear (1998) offer this definition that luis eome to be accepted v\ ithin tiie 

counsclinL; prol'ession: "Supervision is an inlervciititin thal is provided by a senior member of 

a profession to a junior member or members of that same profession. This rehitionship is 

e\aluative. exiends t)ver time, and lias the simultaneous purposes of enhancing ihc 

professional functioning of the junior member(s), monitoring the qualit} of professional 

services offered to the clients she. he. or they see(s). and serving as a gatekeeper of those who 

are to enter the particular prol'ession."

According to Harold Spears"Supervision is the process of bringing about improvement in 

instruction b\' working with people who arc working with pupils. Supervision is a process of 

stimulating growth and means of helping teaciiers to help them." 1 le says more. "  The purpose 

ol'supervision is to facilitate learning of pupils. Adequate supervision therefore, concerned 

with making adequate provision for all of the conditions which are essential to effective 

learning through effective learning.'’

According to Morris L. Cogan. "General supervision subsumes supervisory operations (hat 

take place pi incipalK outside the classroom like the writing revision of curricidum in contrast 

clinical supervision is focused upon the improvement of the teacher's instruction".

Dctlning supervision has been a source of much debate for years (Bolin. 1987). Alfonso and 

Firth (1990) noted that the study of supervision lacks focus largely due to the "lack of 

research and continuing disagreement on the definition anti purpo.ses of supervision" (p. 188). 

In this volume, we view supervision as the center for the improvement of instruction. 

Supervision is the process of engaging teachers in instructional dialogue i'or the purpose ol' 

improving teaching and increasing student achievement. Supervision for the improvement of 

instruction will continue to be the foremost concern of supervisors and other educational 

leaders well into the 2 I st centur>.

When supervision is attached to the academic, the function of looking ever and administering 

limits itsell within the sphere of scholastic activities; Academic affairs include anything 

relating to educational, scholastic, instructional and pedagogical activities. Academic 

supervision means the supervision of academic activities.
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2.3 iMolutioii ol'Siipervisioii conccpt

Tlie function and conception of supervision iia\e chanueti, "H ie earliest notii>ns ol' 
supervision addressed the need Ibr selectmen, coinniitlees. or elergvmen to inspect the 
pliN'sical plant of schools and to ensure that children uere receiving instruction as required b\ 

law. fhe legacN of inspeetional supervision from the colonial period continued into the late 
10th centLir\ as supervision became little more than an inspeetional function local and cit\ 
superintendents performed attempting to bureaucrati/e urban education. In the earlv lOOOs. 
supervision as bureaucratic inspection was reinforced and strengthened as "social eftlciency" 
became the watchword. Inlluenced by social and economic forces as well as by opposition to 
inspeetional biu'eaucratie methods, supervision in the l ‘J20s and 1930s embraced ilcmocratic 
theory; this trend would continue throughout the century, albeit in different forms." 
((ilickman, (lordon. &  Ross-(iordon, 1998. p-24).

V ar&  Ikirton determined about evollution of supervision, that's given below:

Old Modern
1. Inspection 1. Study and anal) sis
2. TeacherIbcused 2. Focused on aim. materials, method.teacher, piipil.total 

teaching learning situation &  school environment.
3. Visitation and conference 3. Many divers function
4.!<andom and haphazartl visitation 4. Definitely organized and planned.
5. Imposed and Authoritarian 5. Derived and Co-operation
6 . One person usually 6 . Many persons.

IM) Shukla told that "Inspection and Supervision are terms often confused each other and 
sometimes treated synonymously.”

According to Harold Spears the Involution of Supervision concepts are

Old: supervisors—>teaehers—>'learning environment 

Modern; supervisors—>teachers-^learning environment

Inspection and supervision-thcse two words very {)ften go together and on many occasions 

they are used synonymously, but there is some difference between the two. While both aim at 

improving the performances ofthe people or organizations inspected or supervised inspeetic'n 

is more in\estigative in nature while supervision is more supportive and guiding in nature. 

Inspection is examining checking, serutini/ing. scanning, jirobing. observing and 

investigating a system or process w ith reference to set standards and rules. Supervision as has 

been said already, is administering, running, watching, observing and guiding the system to 

run properl). A supervisor's function includes arranging for the needs and delleiencies of 

operatives which the inspector's function do not.
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2.4 ry|)c*.s of Supervision

Based on <.liH'crcnl criteria supervision ma> he of tliriereiil l)pcs. On the basis ol ihe 

speeiilcit) ol'the purpose. su|iervisioii nia> be;

a) SLihjeelive: It is |ierson oriented. It is not reall\ a [:ood supervision.

b) Objective; it is objective oriented. It is a gooil supervision.

On the basis of iiatLue ot'supervision, it may be a) autocratic, b) democratic; on tlic basis ol 

the position ol'the supervisor, it may he: a) internal, h) external; and on the basis ol'general 

and administration of supervision, it may be a) administrativ e, b) educational. In the conte.\t 

ol'the education, supervision may be a) academic, b) supportive, c) clinical or d) llnancial. 

I his lesson is limited to Ihe discussion ol'aeademic sLipervision only.

2.5 ,\c:ulcmic Supervision

I larold Spears ( l ‘)63. p-62) dcllned Academic Supervision as “ the process of bringing about 

improvement in instruction by working vvitii people who are helping the pupils. It is a process 

of stimulating growth ami a means of helping teachers to help themselves. I'he supcrvisorv 

program is one of instructional improvement.

Another aspect of Academic Supervision is called as school and educational Supervision. 

School Supervision has been defiiied as "professional activities concerned with the 

development, maintenance and improvement of a schools' instructional program, especially 

its curriculum and teaching personnel. (Source: wvvvv.cducation.com).

Ixlucational Supervision has been interpreted as "educational Supervision is the process of 

supporting teachers to improve their teaching in order to help their students improve their 

learning".(Source: W'iki.answ'crs.com).

2.6 ()l)jeetives of iicadcniic supervision

Ihe ultimate objective of academic supervision is ensuring quality of education. This is tlone 

through providing professional support and expert service to the teachers for enhancing their 

proliciency. motivation and commitment. The .specific objectives ofacadcinic supervision are:

to get the government's educational plans, policies, decisions, programs implemented

to ensure proper implementation of the curricidum

identifying problems regarding academic matters and resolving them
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clcvclo|)iiig piofcssionalism in the leaclieis 

cnsiirin”  aeadciiiic environment in sciiools 

Academic supet vision includes the following components;

1. I he school mission and goals

2. The curncLilum objectives

.V The Icaching-lcarning process (classi'oom teaching-learning, teaching-learning oulsidc 

the classroom).

4. The learner assessment sy stem 

I he academic environment

6 . StatTdevelopment

2.7 I’ui pose of academic supervision

i’eopie and program supervision merge for the purpose of "improving the education provided 

by schools tor children'Triuincr &  T'anner. 1987, p-30). If  schools are to reach each child and 

ensure his/her academic success as [''ullan. Hill, and C'revola (2()()6) state, then supervision's 

purpose needs to increase the opportunit)' and capacit) of schools to contribute more 

elTectively to students' academic success (Sergiovanni &  Starratt. 2007). In addition, /epeda 

(2003) slates that supervision's purpose is to promote growth, development, interaction. Iluill- 

free problem solving, and a commitment to build capacit)' in teachers. Changes in the 

education environment, more specifically, the classroom environment, will recjuire that 

supervision help and support teachers as they adapt, adopt, and rellne the instructional 

practices they arc trying to implement in their classrooms (McQuarrie &  Wood, 1991).

2.8 Functions of the supervisor

fhe supervisor's aim is to make the academic aspects of an institution run properly and 

improving the academic scenario. To that and s/he has to undertake the following activities-

1. Scheduling: scheduling the academic aclivities b\ helping and directing head-teacher 

and teacher to formulate action plan ti) execute the curriculum according to set norms, 

standards and rules.

2 . fhe supervisor has to issue instructions for execution of academic work and guide he 

subordinates.

3. Controlling it is another important function of the supervisor. This control refers to 

sacking on the activitic.s. methods and progress of w ork against the planned schedule.
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recording actual pertbrinance at regular intervals, and reporting work c(impletetl 

along with deviations, ifany to the concerned authority

4. Motivating; motivating tiie teachers and learners ti> pertorni contiiuially better is one 

of the imporiant rundions ol'lhe sui^ervisor.

5. lAtablishing linkage; a supervi.sor is an internietliary between the management and 

the teachers &  employees. He gets the management's plants and decisions 

implemented by the teachers.

6 . Reporting; reporting to the aiitiiority is one ot'thc major functions of the supervisor.

2.9 Roles and Responsibilities of Supervisor

I he supervisor holds an intermediate position between the t(ip or middle management and the 

operatives. Acting as a link, the supervisor bridges the gap between what the management 

expects and what the operatives want and do. lie is a person who turns policies, plans and 

programs regarding academic mailers into activities and actual results through the teachers, 

employees and learners. The supervisor is expected to ensure not only the efficiency of 

operations but also the team spirit, cooperation and discipline among the employees. So the 

su|-)ervisor has to be an expert in instructional and pedagogical matters, lie has to have the 

capacity to advice and suggest the teachers as well as resolve problems and give expert 

v'-pinions. He also plays the role of a controller of the teachers and other operatives through 

checking their performances and reporting to the authority.

Since supervision is an activity that is part of so many different roles, a few distinctions are in 

order, first, there are university-based supervisors of undergraduate students in teacher 

education programs who supervise the activities of notice teachers. Next, a principal or 

assistant principal may be said to conduct general supervision-as distinct from the more 

specific, subject-matter supervision conducted by a high school department chair. Other 

professional personnel involved in supervisory roles include cluster coordinators, lead 

teachers, mentors, peer coaches and peer supervisors, curriculum specialists, project 

directors, trainers, program evaluators, and district office administrators. Unfortunately, these 

professionals, more often than not, carry on their supervisory work without having any 

professional preparation for it, finding by trial and error what seems to work for them.

Supervisors specific responsibilities tend to include some or all of the following arranged in 

ascending order of scope or reach;
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1. Mentorin'’ or providing I'or mentoring of beginniim teachers to facilitate a sup|-)orli\e 

indiiction into the profession.

2. Bringing indivickial leaclters up to niininium standards of effective teaching (c|ualit\ 

assurance anti maintenance funetit)ns of snper\ ision).

,V Improving individual teachers' competencies, no matter how protlcicnt the\ are 

deemed tt> be.

■I. Working with gi\)ups of tcaehei's in a collaborative cffoi't to improve student icai'ning. 

Working with groups of teachers to adapt the local currieuluni to the needs and

abilities oi' diverse groups of students, wliile at the same time bringing the local

curriculum in line wilh state and national standards.

6 . Relating teachers' efforts to improve their teaching to the larger goals of ,sch(x>l \side

im|')ro\'ement in the service of ciualit) learning for all children.

Roles of Academic Advisors a common set of duties and responsibilities can include:

• Discuss students' acadcmie progress

• l^ncourage students to think about and e.xpress themselves concerning their educational 

plans and career goals

• Assist students with planning programs and experiences consistent with their abilities and 

interests

Discuss ihc relationship between academic preparation and life goals 

Answer questions about academic policies, procedures, and degree reqiiirenients 

Match students' needs with available resources and make appropriate rei'errals 

L-ncourage students to make their own decisions responsibly

2.10 Flistorical Back{»n)und of Supervision: Abroad

Supervision of instruction began as a proccss of external inspection in colonial New [England 

local citizens one or more were appointed to inspcct both what the teachers were teaching and 

what the students were learning. The inspection theme was the main faces of practice of 

supervision.

In the late 1830s, the history of supervision as a formal activity exercised by educational 

administrators within a system of schools did not begin until the formation of the common 

school. Population growth in the major cities of the United States necessitated the formation 

of city school systems during the first half of the nineteenth century.At that teachers were following
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the prescribed curriculum and that students were able to recite their lessons during schools 

inspection by superintendents, in the early decades of the 20 ''' century, the movement toward 

scientific management in both industrial and public administration had an influence on 

schools. At the same time, child-centered and experienced-based curriculum theories of 

I'uropean educators such as I’riedrich Froebel, Johann Pestalo/./i, and Johann Herbart, as well 

as the prominent American philosopher John Dewey, were also affecting the schools.

I'he Held of supervision became closely identiHed with various forms of clinical supervision 

in the second hall’of the century. Initially developed by 1 larvard professors Morris Cogan and 

Robert Anderson and their graduate students, many of whom subsequently bccamc professors 

of supervision in other universities, clinical supervision blended elements of "objective" and 

"scientific" classroom observation with aspects of collegial coaching, rational planning, and a 

flexible, inquiry-based concern with student learning. Robert Goldhammer (1969) proposed 

the following llve-stage process in clinical supervision: ( 1) a pre-observation conference 

between supervisor and teacher concerning elements of the lesson to be observed; (2 ) 

classroom observation; (3) a supervisor's analysis of notes from the observation, and planning 

for the post-observation conference;(4) a post-observation conference between supervisor and 

teacher; and (5) a supervisor's analysis of the post-observation conference. For many 

practitioners, these stages were reduced to three: the pre-observation conference, the 

observation, and the post-observation conference. Cogan insisted on a collegial relationship 

focused on the teacher's interest in improving student learning, and on a nonjudgmental 

observation and inquiry process.

It was noted that educator Madeline Munter adapted research findings from the psychology of 

learning and introduced what was also to become a very popular, quasi-scientific approach to 

effective teaching in the 1970s and 1980s. These were frequently superimposed on the three- 

to five-stage process of clinical supervision and became normative for supervisors' work with 

teachers. As the preferred process of supervision in many academic circlcs the original 

dialogic and reflective process of Cogan and Goldhammer continued. I'his original process of 

supervision has been subsequently embraced by advocates of peer supervision and collegial 

teacher leadership through action research in classrooms. Despite the obvious appeal of 

clinical supervision in its various forms, it is time-consuming and labor-intensive, rendering it 

impossible to use on any regular basis given the large number of teachers that supervisors arc 

expected to supervise.
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1 hoinas Scrgiovaiini and Robert Starratt suggested, in 1998. recognizing the time restraints of 

practicing supervisors, and wanting to honor the need to promote the growth of teachers, the 

creation of a supervisory system with multiple processes of supervision, including summative 

evaluation. Such a system would not require the direct involvement of a formal supervisor for 

every teacher every year. The supervisory system might cycle teachers with professional 

status through a three-to tlve-year period, during which they would receive a formal 

evaluation once and a variety of other evaluative processes during the other years.

In the early 19''' century, school supervision has been the main instrument of facilitating and 

ensuring quality improvement in schools in Britain. It started in the form of a systems' 

tool for monitoring by Her Majesty's Inspectors of schools that was based on a top-to- 

down authority and control model, as well as on rules, regulations, acts, and codes. I'he new 

system, now available in the Office of Standard in h’ducation and the Office of Her 

Majesty’s Chief Inspector in Wales, ensures that schools arc inspected by teams which 

focus upon the parents' opinions about the school.

In India, mainly for regulating the private-aided and missionary schools the system of 

inspection came in vogue with the recommendations of Wood’s Despatch of 1854. At the 

^  beginning of the 20th Century, the concept of inspection was modified and came to be known

as supervision. In the 1930s, however, the emphasis was shifted from rigid inspection 

to democratic supervision, and subsequently on human relations and cooperative efforts of 

supervisors and teachers, to bring about improvement in all school activities.

2.11 I’he History of Supervision: Bangladesh

An wclllcarncd inspector is appointed for reformation and development of secondary 

education tiirough Wood’s Despatch in 1954. lie was the head of Directorate o f I'ublic 

InsirLiclion (DPI). A group of inspector is appoinlcti under him. But, non-government 

inspection is encouraged instead of government inspection (education cc^mmission o f W. I).

I lun ler) .

During the period of Pakistan, DPI takes the responsibility of educational administration and 

supervision. It was recommended to appoint ’attendance of officer' instead o f ‘sub-inspcctor 

of school' in every thanas and it was also recommended to appoint 'education officer’ in every 

Mohkuma by 'East Bengal Education Reconstruction Committee' which was led by
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Maulana Akram Khan in 1951. In the educational set-up of Bangladesh where all changes 

tend to be initiated from the top and Hlter down through the administrative hierarchy to the 

schools, supervision is considered as an important link. In Bangladesh inspection of 

secondary schools and intermediate colleges are the responsibilities of the multiple agencies 

and organizations which have specific structure, manpower, roles and responsibilities to

supervise 19040 secondary schools, 218011 teachers (B A N B l'lS . 2010) and students

(Akhtcr, 1992-93, P-1).

I’ormal organization lor inspecting and supervising secondary schools in Bangladesh are 

external authorities to the secondary schools, all these agencies have structures mainly at the 

central level cxcept the Directorate of Secondary and Higher l'ducation(DSHE) which has 

local/district level offices. Structure, power and role performance of these organizations 

indicate that supervision secondary schools has been persisting as a legacy of the colonial 

period. (Akhter, 1992-93, P-2).

The Directorate of Secondary and Higher Education (D 8H E)

Since 1984 the DSl lE has been carrying out “ Inspecting and Supervisory Responsibly" at a) 

Policy flxecutive or Central Level, b) Operation -Supervisory or Zonal level and c)

Inspection- Supervisory or District level. In all the level of administrative hierarchy there arc 

only 128 supervisors starting from the Director General (DG), Director, Deputy and Assistant 

Directors at the central and Regional Deputy Directors, Inspectors at the Zonal to the DEOs 

at the district levels, A1 and Ro in the DEO office and USEO  and UAS at Upazila level. 

Supervision and academic functions of the educational institutions has been conceived as one 

of the important functions of the DSHE. This functions is being delegated at the regional and 

district levels.(Akhter, 1992-93, P-2-3).

The Board of Intermediate and Secondary Education

Since inception in the early 60s the B ISEs operate and function centrally. Now in 7 Boards, 

there are “ College and School Inspection Unit” . In this unit Inspector, Deputy Inspector, 

Assistant Inspector and other officers are inspecting the Secondary Schools and Colleges. 

(Akhter, 1992-93, P-4).
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Directorate of Inspection and Audit

The l^ircctorale of inspection and Audit(DlA) was establish in 1981-82 with the purpose of 

auditing financial aspects of the non-govt, secondary schools which have been receiving 

teachers salary subvention.

Secondary Kdncating Science Development Center

The creation of Sl-SDC and appointment of Zonal Project Oftlcers in 21 old districts under 

the secondary education project even on a project basis during the mid 80s was a clear cut 

deviation from the existing practice of administrative inspection and supervision (Akhter,

1992-93,P-6).

Acadcmic supervision for quality improvement is a much talked-about concern, but nothing 

tangible has yet been done. Two main rea.sons are usually assigned for deterioration of 

quality in schools: (i) the inspecting machinery is under-staffed and cannot cope with the 

current routine inspection load, (institutions per inspecting officer), (ii) hardly any one of the 

inspecting ofUcers has had specialization in academic supervision and rarely do they have 

any opportunity of attending in-service course of study in supervision. It is also to bo 

mentioned tiuu the inspectors or the schools have no access to an updated education code or 

manual of instrLiction. No such material has been produced during the last si.\,ty years, (l.atif. 

2006).

2.12 Job description of UAS

fhe govt, has notified a circular (SHSDP, 2010) on 'Job description of UAS, RO and AI'. In 

this notillcation the Job rule of UAS has been described, fhe 'Job description of U A S ' given 

below:

1. I'o make monthly visiting to cluster based secondary schools as assigned by the Df-X) 

for acadcmic improvement and to extend all out assistance and to supervise.

2. To take initiative of implementation of the specific program set by the education 

department (PBM , SBA  and CQ) for the development of the secondary education.

3. To review and extend assistance by making intensive visiting against the target limit 

of real achievement of the selected secondary schools academic progress.
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4. To arrange quarterly workshop to give specific guidelines to the Head teachers and 

ieachers for the implementation of P liM S, SBA , CQ, method by bringing the 

selected secondary schools within cluster.

5. To submit yearly progress report of academic activities of the secondary level school 

in the jurisdiction to DRO by scrutinizing and countersigning.

6 . To arrange quarterly basis meeting with the head teachers, assistant teachers and 

guardian for adding, subtracting and implementing of development plan made for 

academic development of the educational institution within the jurisdiction.

7. They perform their duty as drawing and disbursing Ofllcer of upazila academic 

supervision unit at upazila level.

8 . 'fo perform duty of the higher authority time to time.

I'he IJA S  will be the first level ofllcer of academic support and supervision for 

secondary institution throughout the upazila. The IJA S  will participate with upazila and 

district teams to assess school performance levels, prioritize needs and plan and monitor a 

program of improvement of academic quality.

I'he UAS will plan; implement a phased program of School Performance based management 

in secondary institution within the upazila. Through school and community visits and training 

programmes, school stakeholders will be assisted to develop the schools’ capacity in teaching 

and learning, planning, managing an monitoring their improved performance. (Job 

description of UAS: SHSDP, 2010).

The above literature related to the present study has paved the ways to understand a 

conceptual framework of the present research on "Anal\sis of the Roles and Rcsponsihilitics 

of Upazila Acadcmic Supervisors in the Improvement of Non-govcrnmcnt Secondary School 

I'ducation in Haimladesh".
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C I I A P T K R - U l k C E  

R F V I K W  OF RKLATKI )  I J T i : k A H ) R i :

3.1 liitrodiiclioii

A review ol’ iclated lilei'aturc is very iinporlaiU for a rescarcii work. Il gives ;in overall 

guideline aiul direelioii shape ihe coneepUial IVaiiiework and to investigate into the 

problem, It also helps develop clear understanding and a deep insight into the prohlein. Ihe 

major purpose of reviewing the literature is to determine what has already been done and 

what needs to be done. Moreover it was done to avoid unnecessary repetition o f tlie same 

work. Considering this, the researcher tried to collect literatures, reviewed literature and went 

through many w-eb pages which were related and relevant to this study. No book or literature 

has been found directly related to this research. So, considering the relationship with the 

present study, summaries of the reviewed literature have been depicted below which presents 

a brief review of concepts that are necessary to justify the present study.

3.2 l.iteniture Revicn: Haiiolade.sli

Akhtar Ahmed (1970) conducted a research on “ A Comparative Stud) of the F .̂xpceted and 

Actual Kole of the fhana Iklucation Ofllcers in l-̂ ast Pakistan” , fhis I’h.l). re.search study 

was tlesigned to identify the duties of the fhana flducation Officer in Cast Pakistan and ti) 

compare these duties with his performed duties and his persona! characteristics, as well as to 

determine the relationship between his opinion and performed duties on them. Specially, this 

study investigated facts relating to the following questions: i) w'hat is the hi.storical 

background fthe position of Ihe fhana liducation OfHcer in the organizational structure of 

the Directorate of Iklucation, (iovcrnmeiU of the 1-ast Pakistan? ii) what are the duties and 

responsibilities of the fhana I ’ducation OlTicer as defmed in the relevant government 

documents? iii) what is the physical environment in which the fhana Hducatioii Ofllcer 

performs his duties? vi) what are the duties actually perft)rmed by the Thana [ ’clucation 

Otficer? v) how does the actual performance of the fhana Ixlucation Ofllcer compare with 

the iluties as dellned in the pertinent government dt)cuments? Major llndings of the study 

were: i) the position of the fhana Fducation Ofllcer. originally known as Sub-Inspector of 

Schools, ii) the duties and responsibilities of this ofllcer and increased w ith the change ol' 

time. Originally he w'as meant for assisting the Deputy Inspector of Schools in •'in.spection 

and examination" at the primary level. I.ater he himself performed these duties at the h)cal
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lc\el on behalf ol' his superior officers, iii) tiic duties of the Thaiia Ixlucation Officer 

comprise departmcnlal and extra-departmental work, iv) the clerical and the extra

departmental duties they performed did not further the cause of primar_\ education, uhile 

the administrative, supervisory and other expectcd duties did further it.

■Another stud\ was conducted by Saifuddin Ahmed (1^77) "An Analysis of the .loh ol the 

District Inspector of Schools in Bangladesh” . Data and information for this study were 

collected from l ‘) District inspector of Schools by a questionnaire. The main purpose of this 

Ph.D. research was to identify and analysis the duties and responsibilities of the District 

Inspector of Schools in Bangladesh. (Questionnaire was developed and administered to the 

respondents together various information. Besides, the data was collected from different 

documeiitar> sources as considered govt, publications in the form of Books, documents, 

reports, leallcts. ga/ettc notillcations. defining the duties and responsibilities of the Districts 

Inspectors of schools. More specifically, in the study an investigation of facts was made so as 

ti.) Ilnd to the following questions were i) what are the functions, duties and responsibilities of 

the District Inspector of Schools as defined in the relevant government documents? ii) what 

are the functions, duties and responsibilities actually performed by the District Inspector of 

Schools? iii) how the function.s, duties and responsibilities actually performed by the District 

Inspector ol Schools compare with those as detliied in the relevant government documents?

iv) what percentage of his time dose the District inspector of Schools spend in the 

performance of administrative duties as well as in visiting schools? The major findings ofthe 

study were i) the duties and responsibilities ofthe District Inspector of Schools, as identified 

from the analysis of documents, were classilled chiefly into two categories, vi/. ( I )  

administrative and (2 ) visiting schools, ii) the administrative dutie.s, he performed, were 

relating to: (a) teacher personnel, (b) staff personnel, (c) officer personnel, (d) pLipil 

personnel, (e) llnancc. (f) relations with the e.xecutive officers, (g) public relations, (h) 

reporting and (i) development of ph) sical facilities, iii) the District Inspector of Schools v\as 

required, under rules, to remain on lour for a period of 130 dav s annually; and visit schools in 

his jurisdiction for the purpose of "inspection and examination" of such .schools. Si.x types of 

visits to schools were identilled: ( I )  visiting primar> schools for full inspection. (2 ) visiting 

primary schools for short inspection. (3) visiting primary schools Ibr chocking development 

works. (4) visiting primary schools for inquiry into allegations, (5) visiting schools and 

madrasahs in connection with recognition, (6 ) visiting schools and madrasahs while
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aceompanviiig hiuh ol'tlcial. iv) the District Inspector ol Schools spent on the average 61 

perccnt ol'his lime in the perlbrmancc til'administrati\e duties; and percent ol his time in 

visiting schools, v) the District hispector of Schools spent on the average 144 davs on tcnir loi 

visiting schools annually.

These two Ph.D. researches aims, purposes, roles and responsibilities. Ilndings etc helped to 

buikl the premises and research design oi the present M.Phil. study.

Salma Akhter conducted a study (1992) on ".Academic Supervision of the Sccondar\ 

Schoools in Bangladesh". The aim of the study was investigate the status ol' academic 

supervision in the secondary sciiools and the role pla\'cd by the District and Zotial level 

Education onicers. I lead I'eachers and other concerned agencies and personnel. Findings of 

the Akhters’ study revealed that academic supervision in its true sense appeared non-e,\istcnt 

in the secondary schools. Supervision was mainly administrative, irregular. The District 

I'ducation ofllccrs were over burdened w'ith administrative works. Number of schools were 

more than optimal number to supervise. Head teachers role in aeadeniic supervision was 

absent because of the fact that they w'ere ignorant about the functions and significance of the 

academic supervision. Akhters' study suggested for formation of .school cluster for academic 

supervision, creation and appointment of academic supervisors, decentralization of 

educational administration continuous training of ofllccrs and head teachers in academic 

supervision and further research on this area.

A study was conductcd by Syeda Atiqun Nahar and Dilruba Sultana (2007) on "ii.xisting 

Problems and Possible Solutions of Implementing School Performance leased Management 

System in Secondary Schools in Bangladesh’', fhis published study designed to i) identif) 

the problems of .secondary .school teacher to impleiDent S I’BM , ii) identify the problems of 

materials set which is used by the teacher, and iii) suggests necessary measures for proper 

implementation of SPBM S. In this study information is collected from I lead fcachcrs and 

Assistant Teachers who are the actor of PBM  implementation and Upazila Academic 

Supervisors. Research Ofllccrs and Assistant Inspectors who are the monitor of school, fhe 

data had been collected from thirteen Upazilas of Kishorgonj district and one Dpazilas of 

M_\mcnsingh district. In this study the triangulation methods was Lised for data collection, for 

collecting neeessar} information/data a test tool for selected head teachers and teachers, a 

comprehensive questionnaire were prepared and FGD was conductcd. UAS. RO and A1 were
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the participant of the I'G I). '['he key findings of tlie reseaicli work were i) i l̂3M nioclel will 

help to increase the quahty of secondary education and accordingly all stakeholders are 

trained on SPBM S by authority, ii) reachers' performance is good and they have good 

understamling as well know ledge on SPHMS b) authorit}. iii) fhere sonie problems to 

implement SPI5MS relating to management, e.g. SPHM S is a new concept, guartlians. school 

management committee and the mass people were not conver.sant with P B M  there was no 

reward extra bencHt for teacher on performing vsell in PHM activities, lack ofdistincl fund 

for Pl^M etc, iv) There some problems to implement SPBM S relating to teachers and 

students, e.g. lack of sul'Hcient skilled teachers, class load of a teachers (6-7 classes in a 

day).Class si/e is very large {‘)0-120 students in a class), teachers take PBM  as additional 

dut). inadequacy of SPBM S materials (especially manual), a great number of student are 

slow learners arc slow learners, lack of teaching aids. etc. v) According to the opinion of 

UAS. RO. Al: Teachers are not motivated to follow this SP IiM S. they show different types of 

excuses not to do this type of activity, school authority do not supply sufllcient information, 

there is no effective monitoring system by higher authority, etc.

Abdus Salam Akondo (2004) did a Ph.D. study on "Decentrali/ation of i’rimary Hducation 

Management and Supervision System in Bangladesh". I he main aim of this l^h.fJ. research 

was to inxestigatc the existing management and supervision system of primary education in 

Bangladesh and to propose and decentralization .system providing more functions and 

responsibilities at local levels. In this .study an attempt was made to diagnose and identifying 

the existing problems with regard to management and supervision of primary education, 

particularly those of the school management committee in discharging their assigned duties 

and responsibilities. The primary sources of data within SM C president, head teacher, 

assistant teachers, educational supervisors like l)I!Os. DliOs, A lJIiO s and policy planners 

who were involved in policy planning, supervision and management of primary education al 

national level. The secondary sources of data were collected 120 schools selected randoml) 

from all si.x division of the coiintry. The .sample includes four categories of .schools vi/. 

government primary school, non-government and registered primary school, community 

school and satellite school. I'he main objectives of this study were; i) to identify the structure, 

formation and the specitlc powers and accountability and functions of .school management 

committee as per e.visting rules and regulations, ii) to assess and determine the role played by 

the existing management committee as a local body in school management, supervision and 

the improvement of the quality of primary education, iii) to identify and develop strategies

24

Dhaka University Institutional Repository



Inf iinplcmeiitatioii tif the plan according l(i the revised schedule. I he tlndiiigs ol'the stud> 

uere: i) llic school manageiiienl comniillee used to play some roles uith regard to 

^ administration, management and supervision ol' the school, ii) the school management

committee was involved of the in supervision the attentlance of the pupil and the teachers,

iii) a majority of the members of school management ctxiimittce made inquired about the 

qualit) of teaching of the teachers and also inquired and advised the pLipils to be present 

regularly and read attentively, iv) the primary schools were mostly visited by the A lllX )s  anti 

the members of the school management committee, v) the usual tasks accomplished by the 

supervisors during school visits were the supervision of teaching and pupils' attendance.

A study was conducted by llasan. Bluiyan. lloque and lloque on "A  Study on Secondary 
I'ducalion Administration at Upazila Level of Bangladesh: Problems and Prospects” , This 
study published in 'NAliNT research report 2009-10. Dhaka. Roles and responsibilities of 
lJSlX,)s are to some extent similar to those of UAS. The study llndings can help to visualize 
the barriers face b_\ HAS also. The researchers have carrictl i>ut this study especially designed 
to get a practical scenario of .secondary education administration at upazila level of 
Bangladesh. This re.seareh studied the activities of I <S upazilas around 06 divisit)iis of 
Bangladesh. Primary data were collected from the USEOs and the Ill's  though 

^  Questionnaires and 1 G l) and collected secondary data by literature review from different
reports and circulars of govt. The team analyzed the Job description of USIX.)s apprcived b) 
the ministry of education. The researchers tried to make a real comparison with the 
mentioned activities and actual activities of one-month duration. In this study it was found 
that the USl' administration has logistics but the oflices have limited manpower, sources of 
fund especially on fuel and TA/DA. office accommodation. It was found that the USI'X)s are 
not contributing for the improvement of teaching-learning environment, llnancial 
management and quality improvement of education of the schools. The researchers 
recommended that a) the USI-; administration organogram should be reorganized merging the 
DAS and /\l recruited under the assistance of SPSD P project, b) flic liSl-! administrali(.)n 
should be more empower, c) (iovl. should establish independent Upazila Seeondar\ 
l:ducation Bhaban consequently with the help of the Projects of Mol-.

Another related study (2008) conducted by Mariam ik'gum and Sabrin Farooqui on “ School 

Based Assessment: W ill it really Change the liducation Scenario in Bangladesh” . This study 

reveals the current situation of the recently applied assessment system through a study of a 

group of teachers of secondary level and SBA  trainers. It discussed the issues that emerge 

from the arguments of the scholars that they hold regarding SBA  and its potentiality in the
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coiilcxl of Bangladesh. In this rescairh, data wore collcctcci from lour SBA  Iraiiieis and IS 

sccondan lcai:hcrs- seven I'roni sub urban and I I I'rom urban areas. The parlieipanls were 

selccled lolknving 'TNpieal C'a.se Sampling' which is a Upe t)l'purposive sampling slrateg_\. 

l5oth qualitative and c|iiantitative data were eolleeted through interview survcv semi- 

struetured interviews and document analysis in this research. Tw'o separate questit>nnaircs ol 

open ended que.stions were made for the teachers and the trainers. I he tindings have been 

arisen under two main categories i.e. present situation of SBA  and attitudes towards the 

implementation i)f the new assessment system. I’he researchers had given .some 

recommendations to ensure proper evaluation of a student, which included a)academic 

supervisors should be given this responsibility of monitoring, b) head teachers should call 

meeting and check all teaciiers' record keeping in each term, c) a C(,)mmitlee can be formed in 

each school to check the records, d) guardians should be aware of the fact that their 

children may not fall victim to any teacher, if suspected, guardians should place 

immediate complain to the head teacher. I'he researchers said that ‘'these are soinc of our 

reflections conceived through this survey, it is our assumption that if the suggestions can be 

maintained properly only then we can fore.see desirable outcome from SliA ".

A stud) (2007) was conducted by M. Sultan Ali, /akia Akhter and M. A. Malequc on '’A 

Stud) of Academic Supervision and Monitoring: Secondary I'dueation in Bangladesh". This 

study published in 'N A liM ' .lournal. Diiaka. I'his research work had focuscd the internal and 

external weakness of academic supervision, w'hich w'ill help to improve the .standard of 

teaching in secondary education. In conducting the study both primary and secondary data 

had been collected. Raw materials had been accumulated through questionnaire, inter\iew 

and observation from I leads of secondary educational institutions; Academic Supervisors: 

DD/Dl'Os/School Inspector/Assistant Inspectors, fhe researchers had observed the functions 

of personnel involved in academic supervision in secontlarN schools in Bangladesh. In this 

stud\ it was fouiul that the e.xisting system of academic supervision did not have an> 

provision to go through the observation of classroom teaching, teachers' performance and 

students' feedback on how' well they learn. Rxccpt SI:S1P. no other agencies had any ofllcials 

at the upa/.ila level for academic supervision, fhe study further explored the need of 

component supervisory oftlcials at the IJpazila level, fhe researchers recomnicnded 

ct)mpleling the appointment of academic supervisors in all upa/.ilas; to equip the ofUcc of the 

academic supervisors and providing logistic support and to develop professionalism of 

educational supervisors on academic supervision.
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3.3  l , i k ‘n i l i i r e  U c^ ie ^^ :  A l)n» : i ( l

llaiolcl I'ochoiic I aiidrilh (I960) conducted a research on "A  Slud\ of (lie Academic 

Backgrounds. Prol'essional l-xperieiices and AdiiiinislraU\e Duties of Texas i’ubiic Junior 

Colleges ,\dministralors". Some of tlie important llndings ol' that studv were: i) duties in 

Texas public junior colleges were not alloeatcil for maxinium elllcienc). ii) relatively lew 

Texas public junior colleges surveyed position, made duly anal_\sis. and assigned duties 

according to an organized plan, iii) all the Texas pLiblic junior colleges except one 

eniplo\ed a Presitlcnl as the chief administrator, iv) Texas public junior colleges 

administrators were moderatcl} well trained to perlorm their assigned duties, v) lilty-lour 

percent ol'the one hundred twenty-nine administrators had formal training in junior college 

administrator, vi) sixty-one percent, had junior college c.xperienee prior to assuming their 

current position, vii) pre-.serviee and in-service training programmes had been developed by 

relatively few fexas public junior coMcges.

A research conducted by Rodman Fox (iarrity (1963) was name " The Role of the r^ersonncl 

Administrator in California I’ubiic Schools", flic llndings and conclusions of that research 

were i) the position was relatively new in California, with 72 percent of persons in the 

position reporting that they were the original appointees, ii) over 50 percent of the personnel 

administrators reported that they had other major duties and responsibilities in addition to 

personnel administration, iii) the three duties reported by over 90 percent of the group as 

being their regular responsibilities were recruitinent. selection and formulation of personnel 

policies.

A paper named “ f-;ducational supervision, personal support and nientoring”  was first written 

by .ludy McKimm and Carol Jollie (2003) as part of a project led by the London Deanery to 

provide a web-based learning resource to support the educational development for teachers. It 

w as revised b\ .luily McKimm in 2007 with the introduction of the Deanery's new- web-based 

learning package for teachers. This paper introduced some of the national issues and concerns 

about the provision of educational supervision, mentoring, academic guidance and personal 

support, provides an introduction to the principles undei pinning the provision of guidance 

and. supports to students/trainees, explores some ol'the issues concerned with the role of the 

teacher, identifies how' these principles can be incorporated into developing elTeetive and 

supportive learning environments. This paper aimed at bringing together some key points
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A

I'nuii sdiiH- iM'lhese (.locuincnts and to highliglit sonic ol llic key issues and principles of good 

practicc. The paper alsc.i looked at sonic oflhc lornial and nilornial nicelianisms which exist 

to support students and trainees and at some ol'the wa_\ s in \sliicii clinical teaciiers can help to 

provide tiniel). appropriate and helpful support, guidance and supervision to their students 

and trainees. It described some ol'the differeiil tvpes of support that teachers can give or 

facilitate, such as educational supervision, mentoring, academic guidance, tutoring and 

counseling, and consider some of the similai ities and differences of such roles and sup|K)rt 

nieehanisms. I'iiially the paper looked at how teachers themselves might delhie the 

boundaries and limitations of their support ami at some situations in which teachers 

tlicmselves may need to seek hel|->.

A research study was conducted by Gcnnaro R. Piraino. ,lr. (2()06). named "A  (Qualitative 

Study of Differentiated reacher Supervision's Impact on Classroom Instruction and 

Pedagt)gy". The purpose of this qualitative stud) was to investigate the intluencc that a 

differentiated teacher supervision system has on improving classroom instruction. 

Qualitative research methodology was used to collect data through personal interviews and 

document analysis. I'he sample population consisted of high school administrators working in 

three southwestern Pennsylvania school districts. The research questions investigated high 

school principal perceptions on differentiated supervision's ability to improve classroom 

instruction ba.scd upon Charlotte Danielson's I'our Domains of Instruction. I^rincipal 

perceptions regarding differentiated supervision's innucnee on school culture and the most 

effective differentiated supervision options were also explored. I'he analysis ol'the data was 

done through descriptive narrative and the use of charts to dcpict common answers and 

themes. Key fnidings include a strong principal preference for differentiated teacher 

supervision. Also, principals indicate that differeiUiatetl supervision was effective in fostering 

a school culture characteristic of teacher collaboration, pi'ofcssional inquir), and a 

commitment to continuous improvement. Also, principals felt that diffcrcnliatcd teacher 

supervision was very effective in improving the planning and preparation, classroom 

instruction, and professionalism of teachers through collegialit) and professional inquiry. 

Principals perceived that cooperative professional development was the most effective model 

for improving classroom instruction.

In a book on “ Supervision A Redellnition" by I'honias .1. Sergiovanni and Rober ,f Starratl. 

thc authors have pointed about the framework for supervision, sources of authority U)r
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siipcrvisor\ Iciidersliip. the supervisor’s educational piatturin. I'uiictions lor SLipcrvisioii. 

classroom supervision and cvaiualion. supervision as professional development. supervisorN 

options for teachers etc which arc \ cry important I'oi' an academic supervisor to make them 

professionall\ competent.

R. S. fyagi conducted a study (201 I ) on "Academic Supervision in Secondary Schools". I his 

paper is ba.sed on a eomparati\c study of selected government, private, and private-aided 

senior secondary schools in Delhi. Chhattisgarh. and Uttarakhand. This paper considers 

how academic supervision and support by educational authorities helps improve the 

teaciiing-learning process and the professional development of teachers. I he paper 

examines how heads of governnient and private-aided institutions feel it is neecssary 

to place emphasis on providing instructional supervision. They and their staff obtain little 

or no feedback or academic support from educational authorities in relation to the supervision 

of instruction. It also investigates how' they improve the teaching-learning process and 

provide effeclive professional development of teachers at school level in this situation, fhc 

paper argues for effective school-based in,structional supervision and support for the 

profe,ssional development of teachers by the heads. It discusses how principals- when 

supervising instruction-lbllovv rcllective practices in different situations. These situations 

include classroom observation, meetings, conferences, and deliberations with teachers. 

l!freclive instructional leadership by heads of institutions encourages teachers to 

collaborate and be involved in school-based professional development activities. The 

paper concludes by recommending various measures for strengthening the efforts of the 

heads of government and private-aided in.stitutions in the light of the lack of academic 

support from educational authorities.

Review of these research studies can show the important roles be played by academic 

supervision and supervisors in various educational context both developed and developing. 

Much needed attention to academic supervision should be made in India, Bangladesh and 

other developing countries like ours. Review of the related literature helped the researcher to 

build theoretical frame work, design research questions and methodologies to carry out the 

research work.
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CIIAP I KR FODR 

i\ii: m o D O L O C Y  o k  t i i i : s t u d y

4.1 Introduction

'Kcscarch melhodolos^y is a way lo systematically sdlvc the research problem. It nia\ be 

uiiclerstood as a science oC studying ht)w research is dune scientiricall>' (Kothari. 2()0:S.p-X). 

An Dutline ol'the niethod<ilogical framevvork of the slud\ is described in this chapter. Al'ler 

having deciiled upon the niajor i)bjectives and research questions of the study, it was 

necessary to design the broad scheme indicating the unilerK ing tramewoi'k of the stiuiy.

4.2 Study Design

A research design is a plan of proposed research work (Aminu/./aman. 1991. A

re.search design is "the arrangement of condition.s for collection and analysis of data in a 

manner that aims to combine relevance to the research purpose with economy in 

procedure"(Sellti/. 1965 cited in Aminu/zaman. 199|.p5.)). It was intended tiiat the 

methodology w'ould be so developed that the specific objectives were fully achieved. 'Unis 

the study design, given below, clo.sely Ibliovved the objectives.

It is therefore, the following research methods were adopted for conducting the study:

• Nature of the study

• Sample selection

• Source of Data
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• Dfscriplidii ol'lools

• Piloting the Tools

• Data colleciion ’i'echnic|iies

• Data atial) sis

• I'thical consideration

4.3 Nature of the Study

I'hc nature ol the question or problem to be investigatcc! cletorniineci whither the study is 

i|ualilative or quantitative ((iay and Airasian (1996). B\ nature this study is a dcscripti\c 

based on qualitative and quantitative data analysis. Qualitative and quantitative approaches 

are mainly used to examine and understand the opinions of the respondents on social 

problems which make generalization about the problem and examine the relation among the 

variables used in research to test theories, respectivel). while both are considered in using 

mixed approach (C'reswell 2008, p.8 ). The researcher tried to analyse the Upa/ila Academic 

Supervisor's roles and responsibilities in the improvement of non-government secondary 

school edtication in Bangladesh through the study. The need to delve deep into research 

object, the study was conducted following both qualitative and quantitative approach.

4.4.1 Sample Selection

Samples for the study were selected purposively to make the research universal. To determine 

the IJASs' roles with relation to improvement in secondary school education; to compare 

between the job description and actual role performance of UASs'; to identify the problems 

and the effectiveness of supervision of UASs' in the improvement of secondary school 

education samples were selected.

4.4.2 The Sample Area

As it was a small-scale academic research, it was not possible for the researcher to take 

sample from all over the country. The sample areas for the study were liogra. (iaibandhadha, 

Pabna. I’anchagarh and Sirajgonj district under former (greater) Rajshahi division. Now 

among these Hve districts Gaibandhadha and Panchagarh situated in newly declared Rangpur 

division. These areas were selected as a sample purposively considering good communication 

facilities and because of the presence of the target group.
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4.4.3 San>|)lc Size

i lie sample tjl'lhc sliitly considering 05 Dislrict l Alucalioii oriicL-rs I'rom each of piirposivciN 

scicctcd 05 Districts: 10 Upa/ila Acadcmic Supervisors from cach of two of these 05 

Districts; 20 ScIk h iIs from these 10 Upa/ilas (two Schools from cach L'pa/ila); 20 Mead 

Teachers from cach of these 20 Schools; 40 'I'eachcrs from every tw o of these 20 Schools; 

and average 08 participants in each f’( i l )  for IJASs and l '( i i )  for SMC'. 11 171 cachcr. 

(luardian, Stndcnts. 05 l '( i l)  arranged for llASs and other 05 i 'd l)  arranged for SMC.

11 I'/'I'cacher, (iuardian. Students.

ral)lc4.1 Sample Area and Sample Size for collecting data through inter\io\v and questionnaires;

SI.
No

!)ivi
sion

Dis
ti'icl

Di:o Upa
zila

IJAS n r Schools Name Tea
cher

Tot
_a l

Adoin
dighi 2

Kolsa Ahsanullah Institution 2

4
a
c/) 1 Santahar B i’ High School T

L-'
o
CQ Shib

goiij 1 T
Oopara Abdul llaunau 11 S

4fashitola NHRU High School •')

Bera 1 0
Bera CJirls Pilot High School 2

,1

1 .E
2 C 1

1 Ik'ra 1 ligh School 7 4
15

to .J>jc3
CL

Sanlhia j T
Innmt Hossain Academy

4NariagO(.lai High School 2

Kamar
khondo 1

Kouabari Ishak 1 ligh School 2

4’c ’o
Oh 1

1 Vodroghat S Mohsin 1 IS ')
15

!—
'(/)

Shahja
dpur 1 7

Jamirta .1 K (jirls High School 2

41 Malotidauga( Wcst)l 1 S 2

C3
Gobia
d(̂ gouj 1 0

I'ashitola High School 2
4JZ

X J
c 1

1 ^4ogoltltli Shah Dewan 11 S 0
15

X )
*5
a

Polash
bari j 0

Moliodipur High School 9

4
Q-
Cii

I Polashbari S M B  Ideal 11 S 2

c

a;: _c Botia 1
Boda Girls Pilot High School 2

4
ci

1"
1

1 Shakoa High School 2
15

u Dcbi
] 1

KaligonJ MP Girls 11 S 2

4gonj 1 Sluiiulordighi High School 7

To
tal

T wo Five 5 Ten 10 20 Twenty High School 40 40 75
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'['able 4.2 Sample Area aiul SampleSize of IXil) tor IJAS aiul S\K . I I 1'. I'eaclicr. (iuardian. Students;
SI. Divi District Total ICDforlA.S : F('iD for SMC. 11 r, ft;acher, (juardian. Students
No. sion Ijpa lot Parti IJpa SMC Hf Tea Chiar Stu 1 ot

zila al cipant : _ zih_ chcr diau dent al
1 Roura 12 7 7 i Adoiiui -1 1 ' -) n 1 X

iyhi
I’abiKi y 5 5 ; Santhia 1 2 1 1 1

'cr:' Sirai ' ” 9 7 7 Siiahja 1 -> 1 10
gonj cipur

(iaibaii " 7 ' 7 I’olash 3 "4 " 1 1
C/j clha bari
3 Paiicha 5 S 4 Boda j 1 ~ 4 T 2 '̂ 12

î arlt
Tot two 3 42 31 30 five iT ~ 5 16 8 9 52

Table 1.3 Location ot'thc Area

I'onncr I’rtcsent District
Division Division

lk)|̂ ra

'Z: PabnaTO
IT-'
’c3‘ Si rajD:;

IS K«'li
'a ' Gaiband

o_ liadha
Di)c Panchag

arh

1 2 5

4.4.4 Selection of Districts n

BANGLADESH

Sylh.t̂  K*

JiikioO-irha n»,i,.,(hw>9
OHAKA

«il ÂllOf*
OhsV* K«M

F*?d(K)f Nariywaan, ^

0Kuni»o*n Chiinapof Khuirt* O 
S.nW.1,. O o .„,„ . ̂ O u -S4tklika Bij*thii (, e>»«« Siiwlwp

KHULNA . <! 0 ^
J*h»Jnuia

>t <> « ' '' Co.fi 03J«0 Gar,a,wB

l i t iy  o f  He l im i t

Source; hilp://inicn'e. aooale.coDi. he/.

I'ive Districts and ten IJpazilas were selected as a sample area purposively I n nearby distance 

from researcher's location. In selecting Districts and Upa/ilas the researcher kept under 

consideration tiie following criteria:

a) Where Upazila Academic Supervisors were available for his service reference.

b) Where the stud) relates conspicuously w'ith the Upa/ila Academic Supervisors.

c) 1 laving at least more than foin- Upazila Acadcmic Supervisors in the District in former 

Rajshahi Division.

d) W'hcrc Upazilas and Schools data will be collectcd quickly and certainly.
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4.4.5 Sclcction of Schools

In total l\vcnt>' schools rmin already mentioned ten iipa/.ilas of those live districts (2 schools 

for each iipa/ila) were selected piirposively b> Researcher. Researcher selected the secondarv 

schools in the cluster of Upa/ila Academic Supers isors and from nearb) l;pa/ila 

headquarters and set the visiting date and time for data collection after permission of the 

scluHifs I lead I'cacher.

4.4.6 Sclcction of DKO, UAS, Head I'eachcr and I’caclicr

In this sttid\ five District l^diication Officers were selected purposively from each of 05 

Districts in former (greater) Rajshahi division; 10 Upa/ila Academic Supervisors from each 

of two of these 05 Districts. At first Researcher made correspondence with the lipazila 

Academic Supervisor ofrespective Upa/ila by sending mail or over phone rather than face to 

face contact for data collection, fvvcnty Head Teachers from those of 10 Upazilas (twii 

preselected School's Head ieachers from each) were selected. Similarly 40 I'eachers 

(Aassistant Head i'eachcr/ Aassistant Teacher) were also selected as per suggestion of the 

I lead I'eachers from those of 10 Upazilas as sample.

4.5 Source of Data

fhe researcher used both primary and secondary data for the study. Primary data were 

collectcd from five District I'ducation Officers through interview'; from ten IJpazila 

Academic supervisors, twenty Head 'feachers and forty Teachers through different three 

questionnaires. Primary data were collected also through two kinds of F (J I)  arrangement 

where thirty participants were presented at five I'GD arranged for UASs and fifty two 

participants were presented at other five l-'GD arranged for SMC, IfI'/Teacher, Guardian. 

Students. An observation checklist for observing UAS activities in school and classroom was 

used lor collecting data. Secondary data were collected by anal\/ing UAS job dcscrijnion. 

dticumcnts and training manual ol S liS IP  and SI-SDP. SPBM S  materials which were used in 

school, research papers, related studies, Journals. Internet browsing of SHSIP and SHSD I’ 

address and other relevant documents etc.
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4.6 Description of Tools

111 order lo asccrlain IJpazila Academic Supervisor's roles and responsibilities in the 

iniproveiiienl of non-governnienl secondary seliool education the Ibllovving research 

inslriimenls were developed by the researcher.

a) Observation Checklist

This tool was mainly prepared to observation of UAS's activities in school and classroom, it 

was developed for collecting quantitative data by the researcher. I'his Checklist contained 

intbrmation regarding UAS's activities with Head I'eachers, Teachers, Students, SMC 

Members, Guardians in the school and classroom. I'he purpose of the observation checklist 

was twofold. First one was collecting data of UAS 's  activities in school, e.g. his role in 

implementing PBM  materials, other academic activities in secondary school by using the 

Single Response type five point rating scale(M. Nurul Islam, 2009, An Introduction to 

Research Methods, P.290). Second one was observing the U A S 's  supervision system of 

teaching learning process in classroom. In data collection live point rating scale system was 

simple, ranging from “ never” to "‘very often” having sequence of ’never’, ‘rarely’, 'some 

times’, ‘often’, and ‘very often’. Each of the respondents selects one response category which 

most accurately describes his or her opinion about the statement reflecting the eonccpt. (ibid. 

P.291). (Annex-4).

b) Interview schedule

Interview schedule is an instrument that is not given to the respondents and filled in by them 

with no help from the interviewer or any other person (ibid, P. 192). An interview schedule 

was prepared for District Education Officer collecting data related to UA S 's  activities in 

school and classroom; UAS's coordination with District iidueation Officer, Research Officer 

and Assistant Inspector; developments that happened in the teaching learning environment in 

the school after their supervision; changes the quality of teaching in the school after their 

supervision and UAS's role to maintained Performance Based Management in the secondary 

school. The purpose of the Interview schedule was to take opinion of District Ivducation 

Officer (immediate higher authority of UAS) about UAS's activities. (Annex-5).
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c) Questionnaire

I'or collecting data three dilTerent questionnaires were developed tor the UAS, 11 1' and 

i'eacher to analyse the UAS roles and responsibilities to improve the secondary school 

education. There were ditTerent parts of each questionnaires; the first part contained IJA S 's  

school visiting number, respondent’s opinion about the HAS role to implementation of P B M  

CQ and SBA. I'he next part of the questionnaire contained the UAS role of academic 

activities in the school; another part contained the UAS role of academic activities in the 

classroom; the other part contained the UAS role in the improvement of education in 

secondary schools. I lie last part contained the UAS coordination with D IX ) and respondent's 

personal information including age, sex, designation, educational background, experience etc. 

Answering system was simple Yes-No or alternate response type, some multiple option one 

response and some open ended type. The questionnaires were prepared first in cnglish, later 

then translated into simple bangla for easy understanding. The instruction for the usage of the 

questionnaire was given clearly at the top of the questionnaire. (Annex-6,7,8).

(I) Focus Croup Discussion

A. I), (lupta (l*')^)!:!^) stated that ‘'focus group discussion, as a qualitative research method 

uilh a definite goal, is essentially a group discussion taking place between people o f more or 

less idenlical age. socio- economic status, sex and other common characteristics". A focus 

group gencrall> includes 6-12 persons selected by the researcher, who are knowledgeable 

about a specific subject (Islam, loc. Cit. 1M66). Qualitative data were collected through two 

kinds o fl G l) guidelines. One was for UAS and other was for SMC, invreacher, Ciuardian. 

Students. Cach FCiD guidelines contained general rules like introductory di.scussioii; setting 

Lip ihe general ground rules for the session; the next step wanted to know activities, 

suggestions, and problems of UAS during school visiting and how to overcome those 

problems. But f'Cil) guidelines for UASs contained additional part like activities of U A S o l i I 

of school visiting; challenges of his service and how lo overcome those challenges, '['he 

questions of I '( i l )  guidelines framed in an "open-ended" style to enable participants to 

respond Ireely. (Annex-2..3).

4.7 I’iloting the Tools

After preparing data collection tools researcher visited Sonatola Upazila under Bogra for 

piloting the tools (Observation Checklist, Questionnaires, I'GD) except sample, i'or piloting
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the Interview Schedule, discussion had been made with the DLiO of Naogaon, The researcher 

discussed about the tools with the respective DHO, IJAS. Head I'eacher and teacher, in that 

time the researcher camc across some suggestions. On tlie basis of piloting results and 

conversation with supervisor of the study the tools were modified for llnal use.

4.8 Data collection I’cchniqucs

I'or conducting the research, the following techniques were used for data collection.

a) Observation

Observation was one of the important techniques for the study to know the effectiveness of 

the I'A S  supervision in the improvement in secondar> school education, fhe rcscarchcr 

obserxcd ihc activities of the UAS in ten secondars schools b) using pre-dctermined 

Observation ( hccklist as a non participant mode for cffcctivc observation, fhe researcher 

stayed at school from the beginning to the end of class hour. During observation the 

researcher sited such a place from where all activities could be seen accurately. To verily the 

collected information he took note immediately whatever he observed during the session. l oi- 

collecting some other information the researcher made discussion with the I lead I'eacher and 

Teacher also.

b) Interview

fhe researcher conducted one to one interview with the five District Education Officers by 

using interview schedules. At first the researcher had made contact with the District 

f.ducation Officers over phone. After then he made facc to face contact with the DI-O for 

interview, fhe researcher introduced questions to him and took their opinion seriously.

c) Scir-administratcd Questionnaire

A questionnaire is an instrument that is generally mailed or handed over to the respondents 

and filled in by them with no help from the interviewer or any person (ibid. P. 192). In order 

to coiled data from ten UASs. twenty Il l's, fort> feachers three alternative sclf-administcrcd 

questionnaires were developed. I'he instruction for the usage of the questionnaires was given 

clearly at the lop of the questionnaire, fhe researcher contacted with them over phone: the 

.school authorities gave permission for collecting data from their respective school. 

According to the prescheduled date, the researcher went to school for collecting data. All 

questionnaires were sent to them by mail or distributed by researcher him.self. The rc.searchcr 

provided the questionnaire to the respondents of some areas by him immediately after 

finishin” the activities and received the tools carefullv.
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(1) I’ocus (;r()ii|) Discussion

ihe researchcr conducted ten F ( j I )s (Five i’GDs for UAS and another five l-'GDs for SMC'. 

I! r, Teacher. Guardian, Student) in five districts covering 30(averagc6) UASs. 52(average 10) 

focus group (14 SMC members, 5 Ill's, 16 Teachers, 8 Guardians and 9 Students). Separate 

sets of i'GD agenda were used for these. The coiiniion method for selecting participants tor 

focus groups is by purposive (non-probability) sampling. The researcher initially contacted 

the parlicipants (specially the UASs and the Mead 'feachers) over telephone about date and 

time for conducting the session. Five FGi^s with SMC, IFF. "Feacher, Guardian, Student 

were conduccd at respective school places according to i l l 's  schedules. Fhe IFF contacted 

with SMC, I'eacher, (iuardian, and Student. He helped the researcher to arrange the sessions. 

Another five FGDs For UAS were conducted according to the schedules of the UAS. For 

conducting the FCil) the researcher followed general rule i. e. greetings, introducing, building 

rapport and describing reasons for discussion; then he discussed different selective topics 

with them, Al ihe ending ol (he session the researcher thanked them for giving time to join 

the discussion.

4.9 Data analysis

For analyzing the data and opinion of the selected respondents and other related information 

were scrutinized and treated carefully. Data collected from the respondents and observation 

ciicckli.sl was presented in tables and was analyzed with simple statistics such as number and 

percentage, as well as some analyzed data were presented or displayed in different types of 

graphs and charls. After these, the categories of responses were discussed with explanation. 

And some information w'as discussed descriptively. The respondent’s responses of the 

questionnaires and observation checklist analyzed using ihe computer. Microsoft F’.xcel and 

SPSS were used for presenting data. Fhe researcher used both qualitative and quanlitative 

approach for analyzing data. Qualitative data collected through open ended questions, 

interview schedule and FGI). FGD data was analyzed using the mode of note-based content 

analysis (Amuyunzu and Fzeh, 2005, Vol.9). Some qualitative data has been transferred into 

quantitative data. Researcher coded the collected data by numeric value to help reduce the 

data b> categorization. Some information w'crc orderly arranged and presented in 

classification in a table format with percentage, fhe data were analyzed taking into account 

the objective of the study. The following four steps were followed in the data analysis 

process;
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1. Reading the raw data
2. ( 'leaning the data
3. Modi lying the data
4. AnaK/ina the data

The Analysis C'ontiniuini

Raw Data Desciibe Interpretation

Components Procedures Outcomes

Coding
Categorisation

Abstraction
Comparison
Integration

interpretation

Description

Explanation/
Interpretation

( Adaptal IVom (icscri|nions ofSlnuiss and Corbin, 1990. Spiggic I 994, M iles and I lubcnnan, 1994)

4.10 Ethical consideration

It is important to mention that the present study has considered every point of ethical issues. 

Belore starling the data collcction, the researcher look a request letter I'rom his supervisor, 

and sought the permission from the proper person and authority showing this letter, fhc 

respondents were assured that the data would be used collectively for the study only; no 

information would be used for any other purposes. In taking interviews the researcher tried 

not to hamper their official activities of the selected respondents. For observation o f IJA S 's  

activities in school and classroom, the researcher aiwa)s sought permission from the head 

teacher and class tcachers. lie sat in a corner of the respective classroom so that there shoukl 

not be an\ disturbance in conducting teaching-learning activities in the classroom. No 

information was taken into consideration unless its source was authentic.

4.11 Report Writing

This study has been conducted in different phases a) selection of the research topic, b) 

framing research design, c) review of related literature, d) data collection, analysis and 

interpretation and finally writing of the report.

39 I

Dhaka University Institutional Repository



C H A P I E R  - FIVI 

ANALYS IS  O F  DATA

5.1 Introduction

In order lo ruach the goal and objectives of the study it's very important to analyze collected 

data carefully (Biswas. 2007). This chapter aims to present data with anal>sis collccted b> 

using diiferent tools- observation checklist, questionnaire and focus group discussion. I he 

researcher used both qualitative and quantitative api-)roach for analyzing data. 'The data 

collected arc proccssetl through computer application software to pre.scnt in tabular forms for 

smooth analysis and interpretation of quantitative data, .And qualitative data was anal>/ed 

using the motlc of content analysis. Some qualitative data has been transferred intt> 

quantitative data. (Quantitative data was analyzed with simple statistics such as number and 

analyzed with percentage if nece,ssary. as well as some analyzed data were presented or 

displayed in different types of graphs and charts.

5.2 (k-ncral inlbrmation about Upa/ila Acadcmic Supervisor 

a. Post of Dpa/.ila .\cademic Supervisors

f rom the document analysis it was found that the total post ofUpazila Academic Supervisors 

were 222 according to a govt, notification of S f!S l)P  on 26/05/201 I, in the five divisions 

(Dhaka. Rajshahi. Rangpur. Borishal and Chittagong) of the country; and there was no 

Upa/ila Academic Su|-)ervision linit in all the Upazilas of the countr>. The ofllcc of the 

flpaziia Academic Supervisor was treated as Upazila Academic Supervision Unit.

I), luforiiiatioii of Upazila .\cadeniic Supervision Unit of the sample area

fable 5.1; Number of Upazila Academic Supervision Unit of selected live Districts

SI.No. Name of the Districts Number ofUpazila Number of UAS

1 liogra 12 7
2 I’abna 9 5
.'S SiraJgonJ 9 7
4 Gaihaiuilia 7 7
5 Panchagarh 5 5

fotal 5 Districts 42 31
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Souicc: liiici'vicu Schedule for DHO aiul K J i ’) I im' U A S  

I able 5.1 shows there were 31 Upa/ila Academic Su|)eivisioii Unit (l\)st ut Upa/ila 

Academic SLipervisors) in 42 Upa/ila in those of ll\e Districts. A graph is ui\cn below 

according to the inl'ormation ol'the above table:

i-'igure- 5.1: 'I'otal post of DAS against total I i pa/i la of selected live Districts

5.3 (Jcneral information about supervision of the school l)y the IJA S

5.3.1 Information about supervision of the f»ovt. secondary school by the U A S

All the secondary schools would have to implcnicnt the PBM , SUA and CQ incUiding the 

govt sccondar\ schools. The UASs were the officer to implement the respective svsteni in 

govt, and noti-govcrnmcnt secondary schools as well as other licld level ofllcer as Upa/ila 

Secoiidar) Iklucation Omcer (USLX)). A! and RO (SHSII\ and SliSDP). Although the UASs 

were the concerned ol'Ucer it was found, from the collected data that most of the U A S did not 

supervise govt, secondary schools. As in the sample of collectcd data- two D IX ) said govt, 

secondaiy school was out of their Jtirisdiction and another three DfX) said govt, secondary 

school was in their jurisdiction of supervision. All of the UAS w ithout tw'o said they did not 

supervise govt, secondary schools and most of the UAS without four said the govt, secondars 

school was out of tlicir Jurisdiction,

41

Dhaka University Institutional Repository



5 .3.2 liiroi n ia t ion  a lx i i i t  supe i x isioii o f  the s fco iu la i  v school h\ the U/VS in clit't'ei en t t im e

111 response to supervision ot'sehooi in a month by tiie IJA S . tliree DliO said the I JA S  visitetl

2-.̂  schools in a month, another one said 6-10 schools in a month, the rest one said they 

visited I 1-15 schools in a month; tiie five UAS said the\ visited 8-12 schools in a month, lour 

of them said 13-17 schools in a month and another one of them said 18 and above. But in 

response lo supervision in a day (the day in which the I 'A S  supervised the school) all of the 

UAS said they \isited one school in a da\. Hut most of the lleatl l eachers and l eachers saiti 

the HAS did not visit in their school every month and it hail been known from most of their 

opinion the I jAS visited one school 4-9 times in a year.

5.3J Number orsccoiulai y scliools in tlicir cluster for (lie supervision

In the Dpazila the UAS did not supervise all the secondary schools. They supervised onl_\' the 

selected secondar)' schools (selection by the DFO) of their cluster (job description of UAS. 

2010). Most i>l'the DI X) mentioned the UAS generally supervised 21-30 .secondary schools in 

their clu.stcr. Rests of the schools in other duster of the Upazila are supervised by A l, RO or 

USI-O.

lable 5.2: No. of secondary .seiiooi 
in selected Upa/ila and in the cluster

I'igure 5.2; Percentage of secondary .school 
in the cluster and out of cluster

No. of 
selected 
Upazila

No. of secondary 
schools in those 

Upazila

No. of 
secondary 
schools in 

the 
cluster of 
the UAS

10 468 258

Sourcc: Questionnaire for the UAS 

lable 5.2 shows there were 468 secondary schools in the selected 10 Upazila of the sample 

area, but only 258 secondary schools were selected by the D IX) for the cluster of the U'AS. A 

responsible officer for the supervision of all the schools in the cluster was the UAS. Average 

26 schools were in their cluster.

I'igure 5.2 reveals 55% (258) secondary schools were selected in the cluster for the UAS
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siipcr\'ision. But. t5'’'n (210) sccondarv schools wei'c out ol cluster.

5.4 Scliool related actual acfivitic.s <*t the IJA S

5.4.1 Pai tieipalion and initiative of the I '.AS in school’s asseinhly

Table .5.3; Opinion ofi'cspoiideats regarding as.scnibi_\ ot'lhe scliool

Do ihc 1 IA S  participates in the Is the assembi}' begins at the I lA S

Kcspoiulciits assembly oftiie schoitl initiative

Never karcl\ SollK' Ol'leii V ltv Ne\ er Rarelv Some ( )ricn V erv

times ol'tcn limes (il'teii

U A S lO '^ r V0'!^ ” 1 7 )% ^ ' lu';;, 4()"'o 3()"'» 0 %

i r r  ̂ 2 5 % 4 0 % 10%^  ̂()«'o 3 0 % 0 % ~ ()'>■■„

I'cachcr I 5 % 60"-o T ) % ~ ^ '30"o 30''/o 3 0 % 10% "" 0 %

I able .5.3 shows, 50% IJA S  participated in the as,senibl). while as per 111 and Teacher 40% 

and 60% participated in the assembly sometimes respectively. During observation it was 

found that some of the UAS participated in the assembly some times, and some others 

participated either rarely or never. On the other hand. 40% IJASs rarely took initiative ol' 

assembly beginning. As per 1H and Teacher's opinion the UAS take little initiative on 

assembly beginning. During Discussion with Focus Group one teacher commented ‘the IJA.S 

participates in the assembly once in a day suddenly'. A group of teacher commented 'though 

Ihe UAS do not participate in the assembly they suggest them to arrange the assembly before 

class'. In observation and in open ended question of I f f  and Teacher also this information 

matches,

5.4.2 Inforniatioii about the visiting schools hy the liA S

fable 5.4; Opinion of the respondents regarding school visiting by the UAS

RespoiHiems

The U A S  supervise all the schools in 

the U pa/i la

I'he U A S  supervise only cluster based 

schools

Ne\ cr Rarely Some Ol'len Ver> Never Rarelv Some Often Very

limes (illen times often

i:)i;()(n -5 ) 5 ~ * 0 0 0 0 0 2 1 1 1

U A S (n - IO ) 4 0 2 0 0 1 1 I 4

fablc-5.4 sho\\.'
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100%  1)1-0 said the UAS never supeiviscci all the schools in the lipa/ila. lJut. aniony the 

HAS 20"o said ■|icvcr’. 4 0 %  'i-arely", 2 0 %  'some limes’ and 'Drten'. The Opinion about ihe 

eluster based school supervision of the UAS b\ the D I’O uas' rarel>' 4 0 %  and the rest ?.()'''» 

was 'never', ’some times' and 'ol'ten'. On the other hand, the UAS opinion about the cluster 

based sc1h h )I supervision of the UAS was 'rarely'. 'Some times' by 10% . and 'ol'tcir. 'ver} 

often' by 4 0 % . l-'rt'm the School selection letter of 1)1'() for the UAS it was known that the 

UlAS never supervised all the schools in the Upa/ila except duster based schools).

fable .s.S: Opinion alx)iit scliool/class visiting of the UAS after consulting with the 1 IT/'Teaclicr

l̂ fspondcnls

UAS

I’eaeher

20

SO

"sir

Do the UAS visits school after 

consulting with the 1 I f 

Nc\cr tiiuvi) Some Often Vcr)'

( % )  ( % )  times (% )  often

("'o) (H'oJ

30

M)

30

50

'2(r

20

0 0 20

10

2.S

Rurci)
('!o)

20

s

15 45

Do the UAS visits class after 

consulting w'ith the 11 T/'I'eacher 

No\ci' Rurciy Some 

times 

(%)

^40^

Often

{%)

20

40

15

Ver>

often

0

0

0

A lable 5.5 reveals that most of the UAS rarely visited .school after consulting with the I IT but. 

they visited classroom some times after consulting with the lir/reacher. in observation the 

same thing was found. The above table also show's that all the respondents opined in favor of 

‘some times' (i.e. UAS 40%. I f f  45%. Teaeher 45%) about the UAS visiting class after 

consulting w ith the 11 r/'i'eachcr. I'rom I ’G l) it was known that they made surpri.sc visit to 

schools sometimes.

5.4.3 OI)servances of the presence of the teachers and students and si«n in the register 
by the UAS

Table 5.6: Opinion of the respondents regarding observances and sign in the register

t-lespondenls
fhe UAS Observes the presence of 

the teachers and .students

After observation he signs in the 

attendance register

Never Rarel) Some

times

Often Very

ot'ten

Never Rarely Some

times

Often Very

often

HAS 0"o i 0"/o 40% 40% 1 o"/;, ()«'„ 1 0% 20'̂ '» 40“'o 30%

If f ” T)'% ' 0"'o 25% 60% 15% 0".'., 0% 35% 35% 30%
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I Teaclier 5‘!'o 25%  45‘’'» 2 5 %  ()"« IO''i) 2 S " „  6()«„

During visiliiig DAS observed tlie presence of ihe teachers and students in maximuin: aiu 

allei'oliservalion llie) signed in tiie attendance register ol tlie teaclier and students veiA olteii 

(the percentage of which was showed in the table as 30% of UAS and IIT  and 60% of 

Teacher) Cl'able 5.6). It was observed that maxinium UAS saw teaclier attendance register as 

well as student’s attendance and ensure teacher's altciulance b) coiniter signing though in 

niaxinuini time thc\ were founti not signing in the student's attendance cop). The same thing 

was found both in l '( i l )  and observation schedule.

A

5.4.4 VVritiiio coinincnts in the visiting rcgi.ster after observation by the UAS

Table 5.7: Opinion about writing comments in the visiting register after observation

Respondents Never Rarely Some times Often Very often

Tj a S (n 10) 0 7 3 2

T it  (n 20) 1 1 9 6 2

The above table ( Table 5.7) shows that 30% UAS opined in favor of 'Often' and 'Some 

times' and 20% of them in favor of 'Very Often' about writing comments in the visiting 

register after observation by the UAS. Most of the ITT commented favorably about writing 

comments in the visiting register after observation by the UAS. fhrough observation it was 

found that, most of them did not follow the .same always. A graph is given below about 

writing comments in the visiting register:

Figure 5.3: Percentage of writing comments in the visiting register by the UAS
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I'he above graph shows (Figure: 5.3) the IJA S  wrote 'urnic times their comments in the 

school’s visiting register after observation. They wrote suggestions for the development of 

education in the register,

5.4.5 The HAS makes consuKatioii in the incctiii}» with tlie II I and others

fable 5.K: (Opinion about consultation in the meeting with the I I f and others by the HAS

IcspoiKlcrUs
fhe U'AS makes consultation 

meeting with 1 I f and teachers

fhe fiAS makes 

with SM C

consultation meeting 

and Ciuardians
Never Karol) Some

limes

Otteii Very

often

Never Uarelv Some

limes

Ol'leii Ver>-

ol'leii

10% 20'>'o 40»'o 20" 0 1 0»o 20% 2i)% 60 % ()«/„

lU 10% 20% 45"/o 20% 5 % 1 5'M, 2 5 % 60% 0"/i. ~o-r„'
Teacher 3"b 5"-'„ 45‘’/i, 35% 1 ()"/o 10" 0 25%, 65% 0%, ■ 0 %

fable 5.H shows about 42% respondents opined in favor ol''Some times' and average 25% in 

favoi' of ■Often' about consultation in the meeting with I f f  and Teacher arranged by ilie 

UAS. Most of the respondents (60% and 65%) eommcnted favorably about consultation in 

the meeting with SMC and Guardians arranged by the UAS. In the observation it w-as found 

lhai. some (3()%-4()%) of them always followed the same.

5.4.6 Su^fjcstioiis of the UAS to tlie teachers about the learners

fable 5.9: The UAS suggestions to reduce slLident drop ouls and to handle slow learners

Kespoiuleiils

fhe UAS suggests the teachers lo 

reduce stiidcnl drop outs

■fhe UAS suggests the teachers lo 

handle slow learners

Never Rarelv Some

limes

Orieii Very
iil'lon

Ne\ er Rarely Some

limes

Ol'leii Vei>

otlen

UAS 0''/o 20% 50% 20% l t l% 0"'O 1 O^o 5 0% 20“ b ” 2 0 %

111 0% 10% 40% 30% 2 0 % 10% 1 0 % 50% 20°-'o 1 0 %

Teacher 5% 1 0"'o 40"o 20'>/« 2 5 % 1 ()"/o 20%, 4 0 % 2 0 % 1 ()'’-■<,

able 5.9 shows 

Drop out

• Most of the respondents opined in favor of'Som e times' about the UAS suggestions 

lo reduce student drop ouls; in the observation it was found that the U'AS (as 5()%j) did 

not suggest to reduce student drop outs.
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Slow learners

• Most of tlic I'cspoiuicnts (50%-7()%) gave opinion about the UASs" i.lcii\cring 

suiiijestioiis to the leaehcrs to handle slou learners. In the observation it was also 

found as. in the classroom the elass teacher made pair ol'groups ol'skju learners with 

high perlbrniing learners as per suggestions of the UAS.

5.4.7 riic I AS assislancc to develop liic pcrrormaiicc ol'tlie school

Table 5.10: I.IAS assistance to develop the school’s performance

Respondents Never Rarely Some times Often Very often

l)T:0tn-5) 2 ........ T ~ 0

UAS(n-IO) 1 2 3 1

lTT(n 20) 1 3 1 1 .'i 1

Teacher(n“'40) 9 1 1 12 8 2

Table 5.10 shows about 40% i^iX) remarked the UAS never assisted the school to develop the 

performance. Most of the UAS (30%-40%) said the)' assisted the school to carr)' out 

performance. 50% HT said the UAS sometimes assisted and 25% of them said they often 

assisted the school to carry out performance. Teachers by 25% gave opinion in lavor of 

'Never'. 'Rarely'. 'Some times' and ‘Often’ in this matter. So it was assumed that majority of 

the UAS 'some times' assisted the school (to the Learners. H'T/’i'. SMC and (iuardian) to 

carr)' out pcrforniancc.

5.4.8 ! he role of H AS in the implementation of co-c'urrieular activities

fable 5.11: Opinion about UAS role in the implementalion of co-currieular activities

kcspondenis
The UAS encourage the teachers to 

do co-curricular activities

The TIAS remains present in the 

co-curricular activities
Ne\cr Rarol) Some

times

Often Very
often

Never Rarely Some

times

Often Vci'v
often

"o % ^UAS

-  ” TTi'

Teacher

20‘/«

~ 1 5%~~

2 0 % 3 0 % 2 0 % 10% 10% 2 0 % 6 0 % 10%

2 5 %

15%

3 0 % 2 0 % 10% 15 % 2 5 % 4 5 % 10% 5 %

40% 25% 15% 15% 30% 45% 10% 0%

It is shown from the table that on an average 50% of the respondents remarked tiic U'AS 

encouratied the teachers to do co-curricular activities.
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Majorit} of the respondents renuirked the UAS reni;iinecl present in the co-curriciiiai 

activities 'soine times'. l iDni l '( i l)  and iibservatinn this was lound that co-cnrricniar 

activities were cnc(uiraged by the UAS to some extent though they were not always remain 

present.

5.4.9 Information about I rainin« and Workshop arranged l)y the UAS

Table ."i.12: Opinion about I’raining and Workshop arrangetl b) the DAS

1 he UAS train up tlie teachcrs about I he liA S  arranged quarterly w'orkshop
Kcspoiidcnts CQ, SBA, and PBM for SMC. (juardian. teaehcr;s

N<.-\ LT Some Ol'leii \ Cl > Ne\cr Rarely Some ( )llon \’er>
limes ol'lcn limes ul'leii

ni;o 20'’o 40" n~ 40"'n ' 0% ^ 0'! i, ' 40'’.<. 40%, ” 20''.^ O"',. O'Vo
H a s ()"/., 1 O'’o ' 30"o'" ~ J o % ' 30'‘o '20% l o %  ~ 40".',. 20%> O".',,

IT I’" 5% 1 ' ~To% ' 30% " lo ^ - r ~30"'o 30”/o 40"/o 0 % '“ 0%
readier 5% 15% 40‘>'o 25% 25% 40"'o 30% 30% 0% 0%

Table 5.12 shows tacts of CQ, SB A. and PBM  

I rainine up the Toachcrs

About 50% of the respondents remarked the UAS trained up the teacliers on CQ, SHA and 

PI5M. According ti) I'GD anal>sis tw'o teachers commented the UAS trained up the teachers 

once or twice in a \ ear.

Arranging Workshoi) for SiVlC, Ciiardian and Teachcrs

As per tabular information the UAS arranged quarterly workshop rarely for SMC. (niardian 

and teachers. Majorit) of the respondents remarked the UAS arranged Workshop once in a 

vear for them (source: I Gi)).

5.4.10 Information about UAS presence iti the school from tlie bcfjinning to tlie eiul

Table 5.13: The UAS remains present in the school from the beginning to the end

Respondents Never Rarely Some times Ol'ten Very often
UAS 10% 20% 50";, 20"/i, 0"-o
111 25"'» 50% l5"o i 0"'O 0%

I'eacher 20"/» ~40"/„ 30"'o 1 0"'O
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A

I’roiii the int'i.)rinati(in of respoiKlents it was t'ouiul that the U/\S [arcl\ roinaincd present in llie 

school Ironi the beginning to tiio end. Dnrin”  ohsei'vation it liad been I'oLind that the I IAS did 

not remain [iresent in the school from the beginning to the end ( I able 5.13).

5.4.11 Intoniiatioii about IM5M, SIJA , CQ, S F Y D P  and ISA S

Table .S. 14: Opinion about implementation o l'P IJM , SI5A, CQ. S l’YDP and ISAS in the seiiool
Statements Dl-0(n- 5) UAS(n= 10) If l'(n-20) Teaeher( n==40)

1 2 3 1 2 1 2 3 1 7
(% ) (% ) (% ) {% ) (% ) (% ) (% ) (% ) (% ) (% ) (% ) (% )

IsT I) maintained 20 20 60 40 0 60 30 10 60 20 10 70 !
in the school'.' !j
Is II TU maintained 20 20 60 30 10 40 0 60 20 40 40 1
in the school? i

Do the teachers
--- 1

!
develop the CQ by 40 0 60 60 0 40 60 0 40 SO 0 50
themselves for the
school's e.xaiii?
Arc SBA marks
added to the result 
sheet in the school?

0 40 60 20 40 40 40 40 20 20 60 20

is S FY D P  maintained 
in liic .seiiool?

0 40 60 0 40 60 0 40 60 0 60 ~4 tr

Is ISAS and KIVIIS
form filled up by the 
school for the higher

80 0 20 60 0 40 60 0 40 50 10 40

authority?
Source: Questionnaires of I.IAS, HT. Teacher and Interview Schedule 

|Notc: 1 “ Yes. 2"No. 3=ln Some Cases; Tl)=reaeher Diary. H'I’R Head Teacher Register. 
CQ--Creative Question. SHA School Based Assessment, S F Y D I’^Strategic I'ive Year 
Development Plan. ISAS=lnstitutional Self Assessment Summary. KiVIIS^lTlucational 
Management Infoi'mation Systemj.

fable 5.14 shows lads I D, I I I  R. CQ, SBA. SI YD P and ISAS 

readier Diary and tlcad Readier Reuister

As maximum (6()%-70%) respondents remarked in favor of ‘ In Some Cases' it seems the 

HAS supervised I'D which was maintained in the school to some extent. On the other hand, 

40% to 6U% respondents remarked II 'IR  was maintained in some cases. According to 

observation and 1 ( i l )  data it was seen that some teacher maintained their Diary some limes. 

Creative Questions

As (.s()%-5.5%) respondents said 'Yes' regarding the HAS SLipervision of the teachers 

developing CQ by themselves for the school's examination. During observation and l '( if )  the 

respondents remarked the same.

49

Dhaka University Institutional Repository



School Uascd As.scssmciit

About 45')o rcspoiulcnls said 'No'. 35% said 'In Sonic Cases" and 20% said "Yes' I'cgardin^ 

S liA  marks atlding to the result sheet in the school, it uas IoliikI that SB A marks were raiel> 

added to the result sheet (Source: observatit)n and l'(il)).

Slratciiic l ive \ ear neveloDiiieiit Pliiii (SKY I)I*)

About 55% respondents said 'In Some C'ascs', 45% said 'No', and no one said A'es' 

regarding the IJA S  supervision on 'Strategic i-'ive Year Plan' maintained in the school. 

S l'YD P  was not supervised b\ the UAS in the school which was founil during observation 

and l (.il).

I i i s t it iit io iiiil S e lf Assessm ent S u ii ii iia rv  tiiul K d iic a tio iia l M a iia u e ii ic t it  In lb n i ia t io i i  S ys te iii

About 62‘)'o respondents said 'Yes’ and 35% respondents said Mn Some ('ases' regarding the 

UAS supervision on ISAS and I'M IS  form fiilctl up by the school for the higher authority. 

Accoiding to observation and I ( I I )  the same was found.

5.4.12 Role of UAS in the iinpleineiitation of PH.Vl, SH.A, C,'Q, SKYDI* and IS A S

I he UASs were the responsible ofllcer to implement the respective system as Held level 

officer in their cluster. "I ITs and Teachers are the actor of PBM  implementation and U A S are 

the monitor ol school' (Nahar. 2007). I hey were also responsible for the implementation of 

SBA . CQ. Sl'YDP, I'M IS  and ISAS. Table 5.14 shows the implementation status o f those 

methods. It is to be known w'hat types of roles they played in respect of implementation of 

these methods are described below:

H ) .  H T R  and S FY D P

Majority of the respondents said the UAS verilled in . HTR and S1-'YI)P. 'I’wo U A S said they 

made those update by the teacher and then signed and suggested them tt> fill up those 

regularix, I hey also arranged for the teachers and SMC about I D. IITR  and SFY D P . But. 

one UAS said SI YD P is not maintained in the schools.

ISA S and K M IS

A school could be assessed by Institutional Self Assessment Summary (ISA S ) tools o f PBM. 

fhrough I'ducational Management Information System (liM IS ) all kinds of information of 

school could be known. I'rom the respondents opinion it seemed after I'llling up IS A S  and 

KMIS form by the school the UAS verilled those and then signed.

SB  A and ( 0

About 54% respondents commented regarding UAS observance of SBA  evaluation in the 

classroom in favor of in  Some Cases’. In observation and F(}D  it was found that the UAS
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did not observed SBA  evaluation in the classroom to a great extent. From the respondents 

opinion about role of UAS in the implementation of SBA  (marks giving by the evaluation of 

learners achievement) and CQ (CQ implementation by class test) it seemed sometimes the 

UAS observed the SBA  evaluation in the classroom and also observed whether the annual 

and terminal examination were arranged/executed or not by ('Q.

I'rom the above inl'ormation it bcconies evident that as a responsible ofllcer the U A S pla>ctl 

in the implementation of those methods and till up those tools in some cases (this role was 

not regular e.g. according to observation the UAS did not visit school regularly), though lhc> 

played a very vital role for the development of education by the suggestion and activities in 

ihc implementation of those methods.

5.5 (  iassnioiii related actual activities ol'llic U.4S

5.5.1 ( lassrooiii observation

Table .̂ .1.'̂ : Opinion about Classroom observation by the UAS

Statements UAS(n== 10 If f(n=2 0 ) Teac ier(n=40)
a b c d e a b̂ c d e a b c d e

fhe UAS ob.served the class 1 2 4 2 1 2 ,) 7 5 8 10 14 6 2

along with the 1 I f
The UAS ob.served the class all 2 :> 4 1 0 4 6 9 1 0 9 11 14 5 1
by himself
fhe UAS .selected the class 1 1 6 1 1 4 8 2 4 7 13 9 7
suddenly/ randomly for visiting
fhe UAS sat in the classroom in 4 3 3 0 0 5 6 8 1 0 9 14 13 T
front of the row
fhe UAS sal in the classroom in 2 .'i 4 1 0 5 7 7 1 0 9 15 14 7 0
last row
fhe UAS supervi.sed the 0 1 4 2 2 1 0 8 ^' ~6 ” 3 3 5 "l 5 9
classroom standing
The UAS supervised all the 0 2 ->.•) ■> 1 1 2 7 -> 5 6 I2~ 1 (T -7

classes
SoLiiX'c: Ouestionnaires ol'UAS. fff, 'fcachcr; hitcrvicw Schedule and Both f'Cil).

[Note: a never, b rarely, c ^some times, d-often, c=very oftenj.

fable 5.15 shows facts ttf Classroom observation.

Classroom ohscrvation

i) along with IIT : fhe UAS observed sometimes the class along with the llT(about 40% 

respondents).

ii) by himself: fhe UAS observed sometimes the class all b)' himself (40% respondents).
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iii) randomly: The UAS selected soinelinies ihe class randomlx for visiting (arouncl 45% 
respondents).

i\) sitliii”  ill IVoiit: I lie UAS sal in the classroom rarel\ in front ol'liie rou (around 32"o 

responilents).

\ ) sittiii<i behind; Ari)und 37% respondents said the UAS sat sonietiines behind class while 

34% respontlenls sa\ they sat rarely behinti class, 

vii) standinji: The UAS sometimes supervised the classroom standing (around >3%

respondents). 29% respondents said the UAS often sujiervised the classroom standing. 

■\l)ont:dl C'lassiooni observation

32% respondents remarked the UAS supervised all the classes sometimes and 30% 

respondents remarketi the UAS supervised all the classes rarely.

Ail Classroom observation was seen same as found in the above tabular information.

5.5.2 Different nays of assistin}  ̂scliool by the U AS

Statements UAS(n= MO) " I ’l f(n= 2 0 ) [eacher( n 40)
a b c d e a b̂ ^ c d e a b c d c

Tlie UAS assisted teachers to ”3 3 4 o” 'o 6 6 6 2 ^0 ” l5̂ 12' 10 3 '()
select appropriate teaching 
method
The UAS suggested the teacher 1 3 5 2 0 4 ~ 6  ’ 8 2 0 8 10 14 T 2
to conduct the class in the
recognized method
The UAS suggested the teaclier 1 2 3 3 1 3 4 8 4 1 8 9 13 7 TT
to use teaching materials
fhe UAS assisted teachers to 3 o 1 0 4 4 10 2 0 15 15 10 0 7)~
prepare appropriate teaching 
materials
The UAS helped the students to 3 -t 3 1 0 4 6 10 0 0 15 15 10 0 0
fulfill their demand on the
lesson activities
The UAS observed whether 1 2 T ^2 r ' i ' ^ 6 To “ f 0 10

_ T r
' i T 3"

teacher is following lesson plan
fhe UAS suggested the teacher 0 2 6 1 1 4 1 1 2 0 7 11 18 T i)

to make the students w'ork
through team
fhe UAS kept note about class 0 2 7 1 0 4 5 10 i 0 7 10 19' " 4 ' 1)

activities
The UAS gave feedback to the 1 1 6 1 1 3 4 1 1 2 0 6 13 17 4 I f

teachers
The UAS observed class from 2 -> 4 1 0 6 7 7 0 0 14 14 12 0 0
the beginning to the end

Source: Questionnaires of UAS. Iff. Te; 
INole;a=ncver.b=rarelv.c==sometimes.d^often

icher. Interview. Observation and Both FGl).
. e=very often. SBA=School Based Assessment!.
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Table ?. I(i shows clilTcient ways ot assisting 

Selection (>l tciicliiiiiz iiictliod
As per answer of ihc inaxiimim rcspDndcnts the ratio cif ncvcr;rarely;somelinics was Ibiincl 

10:9:10 regarding assisting tcaehers to select appropriate teaching method. In observation it 

was foiincl that gcneralK the U/\S did not assist teachers to select appropriate teaching 

method.

I~()li()\vin<i I e:u liiiiu inetliod
About 42% respondents opined the UAS sometimes suggested the teaciier to conduct the 
class in some rccogni/eil method. According to observation and twci teachers' comment in 
I'GD the UAS suggested them to conduct the class in the participatory and demonstration 
method.
I'eaehiim iiialerials
As per respondents' opinion (average 32%) the UAS suggested the teacher 'some limes' to 

u.sc teaching materials while the)' assisted teachers "rarel)' to prepare appropriate teaching 

materials (average .36% respondents' opinion). In observation and IXiD it was found thal the 

HAS suggested using leaching materials but did not assist to prepare appropriate teaching 

materials.

Students deiiiaiul
As per respondents' opinion the ratio in favor of never:rarely:sometimes is 9 :10:11 regarding 

fullllling the students demand on helping their lesson activities. During observation it was 

found that the UAS do not help the students to fulfill their demand on the lesson activities. 

Lesson plan
About 42% respondents opined the DAS observed sometimes whether the teacher was 

followed lesson plan or not. By the observation and I'GL) the same was found.

Team v̂oi k
About 53% respondents opined the UAS sometimes suggested the teacher to make the 

students work through team, fhe same was found through observation and F (il)  with HAS. 

Kee|)in» note
About 56% rcspontlents opined the UAS sometimes kept note about class activities. The 

same was found in the observation.

Feedback
About 53% respondents opined the UAS sometimes gave feedback to the teachers. In 

ob.servation and f'Cil) it was found the same.

Class ohservation from the bciiinning to tlie end

33% respondents said the UAS rarely observed class from the beginning to the end and 35% 

respondents said they sometimes observed. In the observation it was seen that thev did not 

observe class from the beginning to the end.
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I hc UAS arc the responsible olTicer for the supers'ision of selected secondary school in the 

respective llpa/ila in their cluster, fhe main responsibility of them is to visit sccondarv 

school for the improvement of education and to submit its report to the higher authorit). As a 

responsible govcinment officer he has to pla> varii)us roles, fhese may be either acadcmic 

related I'r administrative related. Besides, academic supervision what t) pe of role they pla> 

other than school supervision can be mentioned.

5.6.1 Other aeadcinic activities

f.xcept school supervision they were to execute different types of activities for the higher 

authorit\' and acciMiiplished for their service rule.

Pai tieii)atioii in traiiiin», workshoi) and nieetiiio

fhe fJAS participated in their departmental training and workshop at local (M- central level, 

fhey arranged .sometimes meeting for stakeholders if necessar). fhey also attended in 

different education related meeting. (Source: i’G I) with UAS and Questionnaire Ibr UAS). 

Partici|)ation in schooPs function

The fJAS participated in Parents day. Teachers day. Guardians association, anti-child 

marriage movement, anti-narcotic movement or any other cultural functions at school. 

(Source; I'CIL  ̂w'ith UAS and Questionnaire for UAS and Iff ) .

5.6.2 Other administrative activities 

Participation in monthly coordination mcetin»

fhe UAS was a member of district (I)I'.O ofllce) coortlination meeting, fhe) regularly 

participated in the coordination meeting (100% of l)fX ) and UAS opinion). In the meeting 

they present their activities regarding the improvement and supervision of secondary 

education, fhough they were not a member of upa/ila (Upa/ila Parishad) coordination 

meeting, two UAS of ten participated in the meeting as a co-opt member and other two 

participated unofficially. (Source: I CiD w'ith UAS and Questionnaire for UAS).

Recording and riliii<»

I’rom the document analysis and f'G I) it was known that the Upazila Academic Supervision 

Unit is the one man one office. So the UAS were responsible for all w'ork in their ofllce. They 

had to do all kinds of recording and filing in the ofllce. (Source: f'GD w'ith U A S and 

(,)uc‘stionnaire for l.iAS).

5.6 IJA S  acli\ ilics (tllifr than school siipen isioii
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Siihmittiiig a I oiir Plan

I'lic UAS developed a I'our plan ofsclnu)! visiting for the coming nionlh and submitted it to 

1)1:0 or higher authority in the last week of the previous month. I he\ also urote ti)iir diaries 

and I .A. bills. (Source: l ( j l)u ith  UAS and (Questionnaire lt)r UAS).

W o r k i im  a l c litT e rc iit  c o ii ii i i it te o s

Being a member of diU'ereiit committees (sports committee, education development 

committee, school inl'ra-slructure building committee etc.) they perCormed their iluties in 

ditTerent meeting. (Source: I'G I) with UAS and Questionnaire for UAS).

A.s.sistin" tlie school

Hie UAS advised and assisted the school to arrange man)- kinds of program; such as Parents, 

l eachers or Ciuardians association; and helped the schoiil in the preparation of their plans and 

formulation of their budget and coordination. (Source: l ( i l )  with UAS and Questionnaire for 

UAS and Iff ) . 

lnvcsti<i;atioti

■| inv estigate academic offence oi'tcachers or students if anyone complain against them' (one 

UAS commented). And being a responsible officer assigned by the UNO. DEO or DC they 

made local or personal enquiries or investigation in different (educational or other) 

institutions, organizations or persons. (Source: I’d )  with UAS and Questionnaire for UAS). 

KIcctioii

They performed their duly in different election as found from FG I) and Questionnaire for 
UAS.

• National and local election: Fk'ing a responsible officer (presiding officer) assigned by 

the election commission they perform duties in National and local election.

• SMC and (ioverning Body election: Being a responsible officer assigned by the UNO. 

Df'O or DC they preside over School Management Committee (SM C). Madrasah 

Management Committee (M M C) and (Ioverning Body election or other 

organization's committee election.

Kiiieioeiicv work

In i't il) and Questionnaire for UAS five UAS said that they performed in different election.

• Relief distribution: Being a responsible officer assigned by the UNO they distribute 

(Kn'crnment Relief from Union Parishad.

• V (iD , V ( i f  distribution: Likewise they did work of'distribution of Vulnerable (iroup 

Development (VGD). Vulnerable Group Feeding (V G f ). fhey supervised in 40 Da>s 

Work Creation Program or participated in disaster management as a tag ol'dcer etc.
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koportiiii;

The HAS were ivsponsible to submit ihc report ol'seliool iiispeetion. llie amuial aiul the 

quarterly repdrt cleveloped b}' the NT about school's aeademie improvement (eckieational 

improvement, implementation status and improvement o l'PBM . i'(). SRA  and SI-'YI)P etc.) 

In response to the respondents (100% DIX) and HAS) about submittin” the report it seemed 

that the HAS did not submit quarterly and annual school's educational improvement report to 

!)!■() which were developed by the NT. But. they submitted monthi) report as their 

responsihilit>. (Source: 1'CjI) and Questionnaire ibr U/\S and Interview schedule Ibr I )!;()). 

\V()i kin» ;is vijiilaiice team iiictiihcr in miblic cvaniiiiatioii

As a representative of UNO they pertbrmed duty in public examination (Source; 1 ( j| )  with 

UAS and Questionnaire Ibr IJAS).

5.6.3 Otiier genc'ral activities

Pai tici|)atioii in tiift’ei eiit tyoc of fiincfion.s or occasions

They attended dilTerent liinctions, on many occasions and special days' or meetings alter 

getting invited by different office or organization (government or non-government)

(iivinu Infoi niation

They gave official information to the higher authority about different things. (Source; IX if) 

with HAS and Questionnaire Ibr UAS).

VVorkiim for liinlicr aiithoi itv

Ihey performed duty of the higher authority time to time (Source; f'GD with U A S  and 

Questionnaire for ( JAS and job description).

Workin» as draw iim and disbursiniz Officer

As a drawing and disbin'sing officer they performed dut) of all financial work. They prepared 

accounts for official audit (accounts ol'receipt and expenditiu'c) and proper maintenance t)f 

receipts and issue registers (Source; ['GD with UAS and Q)uestionnaire for U A S and job 

descripti('n).

5.7.1 Suggestions ^ivcn i)y (he UAS for the iinprovenient of education

One question was asked to the UAS. I f f  and Teacher in their questionnaires about the 

suggestions given b\ the U'AS for the improvement of education, fhe same question was also 

asked in two I'CiDs. fhe UAS gave suggestions to the 111', I'eacher and Student. Ihc 

summai'ies of suggestions as Ibiuid from the maJorit> respondent's opinion are given below;
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School related snH^estions tor iiiinroveiiiciit

The suggestions included 

 ̂• Ibr arranging asseiiibl}

• teacher and stiident to attend in the school tiniel}

• about implementation of PBM  ( ID , IITR. ISAS. I'YDP. /\SiP), CQ. SB A . and tt) 

ensure Hillllling l-MIS form

• about improvement ofeducational development

• about school running from the beginning to the end

• for arranging cultural competition regularl\

» to implement the SI5A and CQ in the examination

• to niainlain the IMiM and other materials.

Cliissrooiii related siiu»estions for improvcMiiciit

! hey suggested

• for class arrangement

• teachers to increase students attendance

• to take step to reduce drop out

^  • to take step about slow learners

• for using lesson plan and appropriate teaching materials

• for following tlie appropriate teaching method

• for building team among slow learners and high |ierft)rmer learners

• to start and end the class right time.

5.7.2 liii|)k‘iiicii(:ition of IJAS suggestions and follow-up of the progress of the suggestions.

According to the respondents' opinion it seemed the H I' and Teachers followed the UAS 

suggestion (such as Si?A, CX) and PBM etc.) not always but some times. I hree I I f  said, they 

developed the creative question to take all internal e.xamination on it. Respondents' opinion 

from the l'( ii)  revealed that maximum schools did not follow the SBA  system as two students 

commented 'the) know ('Q  but they do not know SBA  system'. On the other hand, tw'o SM C 

members commented, 'they do not know the UA S '. One SM C chairman commented "their 

suggestions are good. So they should visit school regularly and suggest and every teaciicr 

shoidd follow their suggestions'. According to two IJAS. teachers are not interested on PBM  

because of its difficulties in implementation. In fact, from all of the above discussion it could
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he roniarkcci that if the UAS would follow up the progress of his suggestions given during his 

previous \isit and gave feedback, the above activities (SBA . C'Q, PBM . Sf'YDP, and iSA S 

 ̂ etc.) would have been implemented properl}.

5.8 lVrcc|)tioii of I  AS of their roles and rcspoiisihilifios

5.8.1 Problems of I IAS in school supervision

f'nmi l '( i l)  data and the docunieiU anal>sis it was known that the UAS were the only one man 

oi'their ofUce. They had no helping one. from the collcctetl data il was seen the U A S had 

average 26 ( fable >.2) sehot)ls in their cluster, it \vas not possible to visit all .schools once in

e\ery month. The problems of UAS in .school supervision as found from majoritv

respondent’s opinion ( f ( i l )  and questionnaire for the U'AS) and from the doeument analysis 

arc given bclow':

• Some teachers helped them very little to implement PBM  and other materials.

• Some USfX ) did not help them to implement PliM  and other materials.

• fhere was no allocation of budget for training and w orkshop in Upazila level.

• i he UAS were to supervise the schools side by side with their official job and after 

accomplishment of the task assignetl by the UNO, DfX) or f)C off and on.

• I he budget of f.A. bill was same for all though some of them visited school more.

• fhe UAS had no promotion system, fhey had no increment; they got onh' their 

monthl}' consolidated salary.

• Some teachers were not motivated to follow the PBM  method, fhey showed different

tjpes of excuse, fhere was no rew'ard or punishment for the teacher for showing poor 

or good performance. .iO% teachers were of opinions that only one U A S  was

responsible for implementing PBM  of 30 schools and it was very tough for him at the 

beginning, feachers were not pimctual. fhere was very little internal academic 

supervision by I IT.

• InadeqLiate materials of PBM are other problem and these arc not distributed in time.

5.8.2 Ohstaclcs of UAS scM vicc

From fXil) and respondents' opinion it appeared that there remained some obstacles that the 

movement of UAS service and progress made diflleult. Job dissatisfaction, small 

administrative power, unsustainability and unavailability of UAS unit in all the Upazilas were
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sonic exanipics of obstacles of UAS service that came out fmin respondents" opinion, ihe 

details of uliicli can be descrilied below:

• One HAS remarked ’job dissatisfaction is one of the obstructiiins of any service'.

• fhe UAS had no strong administrative povser. so teachers hardl> pay heeded to the

UAS activities (fX il) for UAS) and they had no llxed ofllce.

• I he service of the UAS was run on development budget of the government. I his post

lirst created for implementation of PB,V1 under the gent, project Sl-SIP (now it is

Sl'.SDP), fhe Sf!S I)P project runs for the year of 2007 to 2013. If  the projcct is not

cxlended or llie |X)sl is not run in revenue sector this post will be abolished aflcr

completion of the prt)jccl (December, 2013). So this was not a sustainable job. for 

this leason ma.ximum U.\S commented they lunl no satisfaction in theii' job and they 

had no keen interest to do something like school su|")ervision.

• fhe importance of UAS scrvice diminished as there was no Upa/.ila Academic

Supervision Unit in all the Upazilas of the coLinlry.

5.8.3 Solutions of these prohlems and ohsti iietions

If the above problems were solved and obstructions removed the UAS could play a very vital 

role to improve the secondary schools education through proper supervision and monitoring.

I he USIX) were the coordinator of all clusters in the Upa/ila (a notillcation of DiiO). So the 

relationship between IJSCO and UAS should be cordial for the great intere.st of the 

educational development in (he secondary level. According to the respondents opinion some 

solutions are given below:

• fhe job of the UAS shoLild run into revenue service and regularized. Their salary 

should be on the basis of scaling and increment system. And for the job satisfaction 

promotion and rew'arding system was must.

• fhe administrative power of UAS should be made strong.

• I he post of UAS should be created in all the Upa/ilas of the country

• PBiVl materials should be supplied to ail the schools timely.

• fhe budget of T.A. bill should be allocated on the basis of number of visiting school.

5.9 EtTcctivcness of UAS school supervision

■for improN'ing the quality of secondary education, it is necessary to increase supervision and 

monitoring system more effeclive' (Nahar, 2007, p-13). The effectiveness of roles and
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I'csponsihililics of llpiizila AciKleinic Supervisors in the iniproxcniciit of sccoiiclarv school 

cducalion could be vcrillcd from the above discussit)iis where ihc roles and responsibiliiies of 

the UAS I u k I already been illuniiiialed, T'o know more about ihe effectiveness (if U A S  school 

supervision, some questions were asked to all the respondents.

5.9.1 I'.diicational iinprovcmciit hy the UAS

Table 5.17: Opinion of the respondents regarding the improvement of the education 

Statenients

I he attendance of the students 

increased after I ) AS supervision

The teachers became more 

sincere and committed after 

UAS supervision

Change occurred in the quality of 

teaching after UAS supervision

Teaching materials had been 

more improved after UAS 

supervision

ixsson Plan been improved after 

UAS supervision

flAS(n 10) IT(n-20)

c

0

10

reachcr( n-40)

b

To

Ta

10

14

14

c

14

15

16

Source: Questionaaires of UAS, fl f. Teacher. Interviesv. Olxservation and Both F(if).
[Note: a=iiot at all. b 'rarely, e^partiaily. d=much, e=very much].

I'able 5.17 shows status of the educational improvement 

Increased Students’ attendance

On average 40% respondents commented that students attendance partially increased after UAS 

supervision, from observation it was found that the UAS suggested the teacher during 

supervision to get the drop out students back to rcgulari/e them with school, fhose who hatl 

taken initiative as per suggestions ol' the UAS the students' attendance increasctl 

proportionately. 

tiicreased Teacliers' sinecritv

On average 4.1% respondents comniented that teachers became partially more sincere and 

contmittcd after f)AS supervision while. 32% commented in favor of rarely about sincerity and 

commitment.
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C 'lia ii»e c l ( i i i a l i t v  tc a c liin * !

More than 50% rcspoiidcnls rciiiarkcd that change parliall\ occured in (he qualil\ ol'teaching 

alter HAS supervision. I'roni l'Ci[). it was gathered that eliangiiig of the quality o f teaching 

occured not onl>' ihrougli IJAS supervision but also through I (,)l training, self motivation, othci' 

govt, oftlcers' initiative etc.

l i i iD r o v c i i i c i i t  o f  t c a c l i i i i ”  in a tc i ia ls  a n d  I a\s s o ii P la n

lnlolal5()% and respondents remarked that improvement occurred h) using teaching

materials and lesson plan artially.

Table 5.18: SSC result of selected schools’ before and after UAS joining

SN •loining at the beginning Remaining joined till the years
2005’*̂ 2006* 201 1 + 2012*

a b c(%) a b c(%) a b c("'o) a b cC’-o)
1 82 t 40 70 32 46 77 41 53 76 61 80
T l.s2 78 51 149 118 79 201 158 79 170 135 79

29 12 41 26 20 76 24 100 28 27 96
4 25 18 72 27 24 89 35 35 100 37 35 95

7̂
20 88 32 “ '37) " 58 ' 3 1" “ 53 " 43”" ’ 3 9 ' * 91' '

""76“’ " 36 47 53 32 60 121 lo'o" 83 81 91
' ' l 11 ~ 4 36 22 21 95 32 31 96 47 ~4'7~ 100

62 22 35 69 38 55 75 56 75 73 68
9 52 20"^ ' I s " " 45 27 60 " 62 " 4 5 “ 73 48 41 ~85..

. . I(. . .
14 30 50 28 56 48 36 75 56 49 88

II 7 -» 43 14 9 64 50 38 76 55 23 42
12 58 20 34 65 35 54 71 62 87 51 48 94
13 39 38 97 Cil 55 90 62 43 69 50 16 32

^ 1 4 ” ' ~  30 ^ 20 67 *\ 22 67 20 16 80 17 16 94
^j,s 9 21 30 15 50 22 10 45 18 14 50

16 9 1 11 15 6 40 41 20 49 61 42 69

17 137 ' 48 42 115 105 91 125 121 97 85 8.4 99

'̂ 1̂8̂ I44~ ~5r” 35 141 90 64 -'T75 "'T3?)"" 39 146 138 95
' 19 30 19'"" 63 ' 31 13 '" T 2 “ 34 ' 2 7'  “ 79 35 32 91
20 37 14 "'38 '20' “ ' 7T " '  "42” ' ".^2"“ 76 40 38 '95

Total 1 144 480 43 1132 742 64 1375 1062 74 1217 1027 83

[Note: a Participation number in the SSC exam, b- Number of Passed students, c=Percentagc of 
Pass, *Years of SSC examination; SN=serial numbers of the selected schools. )
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Ihc <:ovcmmcnt first appointed Upazila Academic Supervisors (U A S ) for the academic 

improvement of seci)ndary school education in the \ear ol' April, 2002. Based on the 

Ministr\'s decision. Secondar\ [iducation Sector Improvement I’roject (SH Sir‘-20()0-2()0\ 

now it is S I'SD P) had selected 40 schools in 3 districts (Netrokona. Jamanilpur. and 

I<.ishorgoaiij) of M\mensing /one for piloting SPBM S and developed the school based 

indicators anti sub-indicators which were identilled by the stakeholder based on needs by 

lu)lding scries of workshops at school levels (Nahar. 2007, p-l-2). I hen the gt)vernnient had 

decided to appoint the UAS at low pass rate upa/ila of the country. Still then appointing of 

UAS was going on.

The areas (ten Upa/ila) from where the data were collected the first appointing of U A S had 

been brought into knowledge. In two Upazilas llrst UAS Joined in 2005. in another three 

Upa/ilas llrst UAS joined in 2006 and in other five Upazilas first joining of UAS was 2007.

I he UAS who had joined in 200.‘> could not actually work for educational improvement. I lial 

was why the impact of that year in SSC' result showed poor pass marks (average 43%). In 

2006 the UAS activities though started it started a little but not intensively. 4 he SSC' result 

(average 64%) of that )ear Hashed this condition. Since then the activities of UAS went on.

1 he impact of their activities w'as found positive in the table 5.18 which show's average 74% 

and 83% pass rate growth in the year 2011 and 2012 of the selected 20 schools.

All these facts show UAS activities actually started to work upon educational improvement. 

Whether the increase of pass rate in every year is the only output of the UAS supervision or 

not from Il f ’s remarks in I'G l) becomes clear. As per NTs' remarks in 1'Cj D the growth of 

SSC' pass rate is not only the output of UAS supervision but also the output of carefulness of 

guardians, motivation of teacher tlirough training, the teacher's sincerity and overall pass rate 

that increasetl throughout country in general.

5.10 Comparison between joh description and actual role perlbriuanec of H A S

In a govt. notillcatit)n in dated 27/04/2010, on job description of UAS, A1 and RC). the UAS 

are to work in the Held- ,scht)ols. /\s per Job dc.scription the)- are to implement PBM , SHA and 

C'Q through supervision; to arrange training and workshop; to submit report to the higher 

authority etc. Up to what e.xtent those roles were performed by the UAS was one of the 

important investigation of the study.
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able 5.19: C\'in|wi isoii between job deseription ;

Job (lescriptioii__________
1 I'o make nioiUhl> visiting to cluster based 

seeondai v schools as assigned b\ the Dl.O 
Ibr academic improvement and to extent! all 
t)iil assisUince and to supervise.
To take inilialixe ol' implcnientalion ol' the 
specilic program (PI5M. SI5A and C'Q) set b\ 
ihe education department Ibr the 
development of the sec;ondar^education.
To review and extend assistance by making 
intensive visiting against the target limit of 
real achievement of the selected secondary 
schools academic progress, 
lo airange quarterly workshop to give 
specilic guidelines to the I lead teachers and 
I'eachers for the implementation of PBM S, 
SI5A. ('( )̂ method b\' bringing the selected
secondary schools within clu.s^cr______
fo submit yearly progress report of 

academic activities of the sccondar)' level 
school in the jurisdiction to DiiO by 
scrutinizing and countersigning, 
fo arrange quarterl) basis workshop with the 
head teachers, assistant teachers and guardian 
for adding, subtracting and implementing of 
development plan made for academic 
development of the educational institution 
within the iurisdiction.

ind actual role performance of the DAS

__A ctual role petfonnaiice l)v I J
► Monthly visiling=irre«iilar.

1 o extend all out assistance 
-Partiallv.

fo submit quarterly report as developed by 
I l f  after reviewing and countersigning to
I)i;()  tbr implementing PBMS. SB  A, CQ by 
llxing target limit, planning and 
implementation of planning against academic
dev'elopment of scluiol in the jurisdiction. ___
To perform their duty as draw'ing and 
tiisbursing Ofllcer of upa/ila academic 
supervision unit at U|2azila level.
fo perform dut\' as assigned by the higher 

authorit  ̂ lime to time

► PBM - I’artially initiated,
► S B A  Partially initiated,
► ( (>- iMaxinitini initiated.

► Review target limit of real 
achievement of schools= Partially.

► Assistance b) making intensive 
visiting=Partially.

► Arrange quarterly workshop oti 
PBMS\ SBA . CQ =Uarely,

► liringing the selected secondary 
s c lu H ils  within eluster=Yc.s.

► I o submit yearly progress report 
=Not,

► fo scrutinizing and countersigning 
report= Not.

► 1 o arrange quarterly workshop on 
development pkur^Rarely.

► fo submit quarterly report as 
developed by I i f  on llxing target limit, 
planning and implementation =Not.

► fo perform as drawing and disbursing 
()fllcer=Ycs.

► fo perform duty of the higher 
authoritv= Yes.

1 he I IAS visited school irregularly; they suggested the sc 1u h >1 to implement PBM S. SHA and 

CQ but. teachers were not keenly interested about those methods, fhe school did not make 

plan and llxed their target. The UAS only suggested but. could not look after later on because 

of. visiting for short time. This was why those methods were not implemented completely. 

Consequently due to less-performing of actual role by the UAS the implementation of job 

description as prescribed remained un-fullllled.
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CHAPTER - SIX 

FINI)IN(;S A M )  RKCOMfVIKNDA I IONS

6.1 I i i t n x lu c t io i i

On the basis ui'data analysis and interpretation a nuniher of important thidings have been

identilled. Major luulings arc mcnli()ned below which uhimately helps to diseuss the studies

anti to draw some important recommendations.

6.2 Major fmdiiigs

6.2.1 (Jcnenil intbrmation about IJpazila Academic Supervisor

• The total post of Dpazila Academic Supervisors is 222 in the five divisions (Dhaka. 

Raisiiahi, Rangpur, Borishal and Chittagong) ol'the countr}-; but. in all the Upa/ilas 

•(Jpa/.ila Academic Supervision Unit’ is itot available.

• The IJA S  are the officer to implement the PBM . SB  A and CQ system in govt, and 

non-government secondary schools as well as other field level officer as US[:X). AI 

and RO.

• i'he UAS visit 2-7 schcxils in a month and one school 4-9 times in a year.

• in the Upazila the UAS do not supervise all the secondary schools. They supervise 

only the selected secondary schools (selection by the Dl-X)) of their cluster.

6.2.2 School related actual activities ol'the HAS

• Some of the UAS participate in the assembly some times, and some others participate 

either l arely or never. On the other hand. 40% L'ASs rarely take initiative of assembly 

beginning. So it seemed though the UAS do not participate in the assembly they 

suggest them to arrange the assembly before class.

• .^i()%-40% UAS makes consultation in the meeting with the IIT, SM C and (iuardians 

as arranged by them.

• 1 he UAS (as 50%) sometimes suggest the teachers to rcduce student drop outs and to 

handle slow learners.

• During visiting they observe the presence of the teachers and students; and after 

observation they counter sign in the attendance register very often. They write
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sonicliiiics their comments in the school’s visiting register. I'hey write suggestions for 

the development ofeducation in the register.

• It is assumcil that niajoi'it\ of the ll.AS sometimes assist the school (to the I .earnci's. 

HT-'T. S\1( and (iuardian) to carry out performance.

• fhe IJAS sometimes remain present in the co-curricular activities. Co-curricular 

activities arc encouraged b_v the UAS to some extent though they arc not al\'.a>s 

remaining present.

• flic f)AS (rain up the teachers on C(). SHA anti PBM  and arranged workshop for 

SMC. (iuardian. teachers once or twice in a year.

• file UAS do not remain present full time during class and school.

6.2.2.1 lnformatioii about IMJM, SHA, CQ, K M IS  and ISA S

• fhe fl.AS supervise T l) and If fK  to ensure whether those are maintained or not. if 

maintained to what extent, and Strategic Five Year Plan is not supervised propcrl)'.

• fhe UAS supervise the teachers developing ('Q  by themselves for the .school's exam.

• The UAS do not supervise SBA  evaluation in the classroom very well. Consequentlv, 

SBA  marks are rarely added to the result sheet by some .school.

• A school can be asses.sed by ISAS tools of I’BM  and through I'M IS  all kinds of 

information oi'.school can be known. But, in this stud> it is found the UAS supervise 

ISAS anti F.MIS form filled up by the school not very well.

6.2.3 Classroom related actual activities of the HAS

• fhe UAS observe .sometimes the class along with the I I f or by himself.

• Most i.)ften they observe the classroom standing.

• I he f)AS visit all the classcs in the visiting time.

• Sometimes the UAS assist teachers to select appropriate teaching materials but, they 

do not assist to prepare appropriate teaching materials. And generally they rarely 

assist teachers to select appropriate teaching method.

• The UAS do not help the students to fulfill their demand on the lesson activities.

• fhe UAS observe sometimes whether the teacher is following lesson plan or not.

• Sometimes the UAS suggest the teacher to make the students work throLigh team.

• The> rarely keeps note about class activities anti sometimes give feedback to the 

teachers about teaching-learning proce.ss of the class.
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A

6.3 H A S  ;K ti\ ities o th e r  than  school superv is ion

6.3.1 Other academic activities

• riic IJAS participate in their dcpartniciital Iraitiiiis  ̂ and worksliop at li)ca! or central 

level. I he\ arrange sonielinics meeting tor stakeholders il'necessarv. 1 hey also attend 

in tlil lereiil education related meeting.

• Sometimes the UAS participate in Parents day. Teachers day, (iuardians association, 

or any other cultnral functions at school and they atlvise to arrange those programs.

« They rarely help the school in the preparation of their plans and formulation of their 

budget and coordination.

6 .3 .2  Other administrative activities

• 1 he UAS (100% UAS) as a member regularl\ participate in the district ( l ) IX )  office) 

coordination meeting. In ihe meeting they present Iheir activities regarding the 

improvement and supervision of secondary education, fhough they arc not a member 

ofupazila (Upa/ila Parishad) coordination meeting, some of them participate in the 

meeting as a co-opt member or some of them unofficially.

^  • fhc Upa/ila Academic Supervision Unit is the one man one ofllce. So the U A S are

responsible for all work in their office. The}' have to do all kinds of recording and 

niing in the ofHce.

• fhc UAS develop a four plan of school visiting and submit it to Dl-Q or higher 

authority, fhey also write lour diaries and f.A. bills.

• Being a member of different committees at the Upa/ila level they perform their duties 

in different meeting.

• Being a responsible ofllcer (presiding officer) assigned b> election commission the) 

perform duties in national and local election; and assigned b> the UNO. I ) i ;0  or DC 

the\ preside over Management Committee and Governing Body election in 

cdLicational Institutions or other organization’s committee election.

• 1 he UAS investigate academic offence and being a responsible officer a.s.sigiied by 

the UNO. DfX) or DC they make enquiries or investigation in different institutions, 

organizations or persons.

• fhe UAS do not submit quarterly and annual school's educational impi'ovement 

report to D IX ) which are developed by the 111. But. they submit monthly report.
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• Bcinu a rcs|HMisiblc oll'iccr assigned b\ the UNO  llie\ dislribute (iovcrnm ciit Kcliel 

rri>iii liiiion Parishad. Likewise they do work ot distribution o f V ( i l ) .  V ( i l  and 

superv ise in 40 l)a>s Work ('reation I’rograni as a lag ollleer.

• As a representative oriJN (') they perform dut} in public examination.

6.4 Other }>eiicnil activities

• They give official inforniation to the higher authority about different things, and 

perform dut) of the higher authority time to time.

• .As a tirawing and disbursing officer they perform duly of all financial work. I he\ 

prc|-)are accounts for official audit.

6.5.1 Su<i^es(ioiis }.;iveii by the HAS for the iniprovemeiit of edueation

fhe Li.A.S give suggestions to the Iff , Teacher and Student. I he summaries of suggestions

ai'c:

Seiiool related sii»t;estioiis for iiiii)rovemeiit

• fhe\' suggest them for arranging assembly and cultural competition regiilarl); to 

attend in the .school timely; to implement of PBM  C'Q, SBA , and to ensure fulfilling 

i'M lS  and about school running from the beginning to the end.

(  htssrooni rehited suiz»eslioiis for iniprovenieiit

• 1 he\ suggest them for class arrangement, to increase student's attendance; ibr using 

lesson plan and teaching materials; for following the appropriate teaching method; for 

building team among slow learners and high performer learners; to start and end the 

class right time etc.

6.5.2 ln i| )lcnu ‘iitiiti(iii o f  I IA S  su” [iestioiis m ill I'ollou'-up o f  the  progress o f  the  suf;}icstion.s.

• fhe 1 I f and feachers follow the UAS suggestion not always but some times.

• fhe UAS rarely inquire upon the progress of his suggestions given during his 

previous visit and rarely give feedback.

6.6 I’erception of UAS of their roles and re.s|)otisihilitie.s

6.6.1 Problems of UAS in school supervision

• I he UAS are the only one man of their ofllce and they had no fixed office, fhey have 

to supervise the schools side b)' side w'ith their official jt)b. fhey supervise the schools 

after accomplishment of the task assigned by the I 'NO. D l:0  or DC off and on.
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Some icachcrs help them very little lo implement PI5M and other materials.

Some I ;S li( ) do not help them to implement PBM  and other materials.

There is no allocation of biidyet for training and workshop in l!pa/ila le\el 

The budget ol T.A. bill is same Ibrall though some ot them want to visit scIk h )! more. 

Some teachers showed dilTerent t_\pes of excuse. There is no reward oi' punishment 

for them for showing poor or good pert'ormanee. Only one I 'A S  was responsible I'or 

implementing I’BM o f s c h o o ls  and it was ver\ tough to implement for tiie IJAS. 

Teachers are not punctual. There is very little internal academic supervision by II I . 

Inadequate materials o i'PBM  are other problem and these are not distributed in time.

6 .6 .2  O bs tac le s  o f  HAS service

• Job dissatisfaction is one of the obstructions of tlie DAS service.

• flic HAS have no strong administrative power, so teachers hardly pay heed to the 

If.AS activities.

• Ihe UAS have no promotion system. Fhey have no increment; they get only their 

nionthl) consolidated salary. Because, the service of the UAS is run on development 

budget of the government. I'his is not a sustainable job. For this reason niaximuni 

HAS comment they have no satisfaction in their job and they liave no keen interest to 

do something like school supervision.

• Ihe importance of UAS service diminishes as there is no Upa/ila Academic 

Supervision Unit in all the Upazilas of the country.

6 .6 .3  S o lu t io n s  o f  these p roh lcn is  a n d  ob s tru c t io n s

• If the above problems are solved and obstructions removed the UAS can play a verv

vital role to improve the secondary schools education through pi'oper supervision and 

monitoring.

• I he job of the UAS should run into reveiuie service and regularized. I heir salary 

should be on the basis of scaling and increment system. And for the Job satisfaction 

promotion and rewarding system is must.

• The administrative power of UAS should be made strong.

• I he post of UAS should be created in all the Upazilas of the country

• PBM materials should be supplied to all the schools timely.

• I he budget ofT.A. bill should be allocated on tlie basis of number of visitinu school.
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6.7 Kffectivcncss o f  I JA S  school superv is ion

6.7.1 F du c i i l io i ia l  i inprovtMneiit I n  the U A S

• SliKlcnts’ atlciiclancc partiall} increased alter IJA S  supervision. The UAS suggest the

teacher to get tiie drop out students back to regularize them with school. Those who

iiave taken initiative as per suggestions of tlie HAS the students' attendance increaset! 

proportionately.

• Teachers become partially more sincere and committed after UAS supervision.

• After UAS supervision improvement of using teaching materials and lesson plan

happens partially.

• The impact of the UAS activities in the SSC e.xamination is found positive.

6.S C o m p a r is o n  hchvccn  joh  descr ip t ion  a n d  a c tu a l  role | )cr fbrn iance  o f  U A S

• As per job description the UAS arc to implement PIJM . SBA  and CQ through 

supervision; to arrange training and workshop; to submit report to the higher authorit}.

• 1 he U/\S visit school irregularly; they suggest the school to implement PBM S, SBA, 

CQ. but, teachers are not keenly interested about these methods. This is why these 

methods arc not implemented completely. The school docs not make plan and 11\ their 

target. The UAS. only suggest but, not monitor later on because of not visiting schools 

for long time.

• fhat the maximum part of job description of UAS are not fullllled because the UAS do 

not perform their roles and responsibilities to a full extent and properly.

6.9 Strcngth.s

• fhe UAS visit all the classes in the visiting lime.

• The UAS (100% UAS) as a member regular!}' participate in the district (DF.O office) 

coordination meeting. In the meeting they present their activities regarding the 

improvement and supervision of .secondary education.

• fhe LIAS develop a four plan of school visiting and submit it to DfX) or higher 

authority. They also write tour diaries and f.A. bills.

• fhey submit monthly report of .school visiting.

• As a representative of UNO they perform duty in public examination.

• fhcN give olTicial information to the higher authority about different things, and 

perform dut\ of the higher authority time to time.
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• The II I aiul I'cachcrs I'ollow ihc I .’AS suggcslioii iioi al\\a}s bul sdinc times.

• As a draw ill” and (.lislnirsiiig ofllcer they pertorm dtit> of all tlnancia! uork, I Ik'} 

pi'cpai'c aceounls lor oi ricial audit.

• They suggest and assist the teacher lor arranging assembly and cultural competition 

regiiiarl\; to attend in the school timely: t(i implement of PIJM  C'Q. S BA . and to 

ensure rullllling I^MIS aiul about school running from the beginning to the end.

• Tliey suggest and assist the teacher lor class arrangement, to increase student's 

attendance: for using lesson plan and teaching materials; for following tlie apiiropriale 

leaching method; for building team among slow learners and high performer learners; 

to start and end the class right time etc.

• fhe impact of the IJA S  activities in the SSC examination is found positive.

6.10 W eaknesses

• I'hc IJA S  have average 26 schools in their cluster of the selected area. It is not 

possible to visit all schools once in every month.

• In all the Upa/ilas ‘Upa/ila Acadcmic Supervision Unit' is not available of the country,

• I’he I IAS do ikU remain present full time during class and school.

• P B M  SBA  and Strategic Five Year Plan are not supervised properly.

• I'he IJA S  do not lielp the students to fulllll their demand on the lesson activities.

« I hey are not a member of upa/ila (Upa/.ila Parishad) coordination meeting.

• fhe lipa/ila Academic Supervision Unit is the one man one office. So the U A S  are 

responsible for all work in their ofllee. They have to supervise the schools side by 

side with their official job, fhey supervise the schools after accomplishment o f the 

task assigned by the UNO, L)R() or DC off and on.

• fhe U.AS do not submit quarterly and annual school's educational improvement 

report to 1 ) l .() which are developed by the I I f.

• fhere is no allocation of budget for training and workshop in I Ipa/ila level.

• fhe budget of T.A. bill is same for all though some of them want to visit .school nu)rc.

• Inadequate materials of PBM are other problem and the.se are not distributed in time,

• Some teachers showed different types of excuse. 1 hey are not punctual, l liere is very 

little internal academic supervision by HT.

• .lob dissatisfaction is one of the obstructions of the UAS service.

• Ihc UAS have no strong administrative power, so teachers hardly pay heed to the
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UAS activities and thcv had no fixed ot'fice..

• 1 he UAS lui\e no proinulion system. H ie) ha\e iui increment; the_\ get onl_\ tlieir

niDiithly consolidated salan. Because, the service oi'tlie UAS is run on development 

bLidgei ol llie goxernmenl. l iiis is not a sustainable job. I\ir (his reason maximum 

UAS comment tlie> have im satisi’action in their job and the\ have no keen interest to 

do something like school supervision.

• The UAS visit school irregularly: they suggest the school to implement PHM S, SBA.

CQ. but. teachers arc not keenly interest about these methods. This is \vh\ these

methods are not implemented completely. The school does not make plan and fix their 

larget. Only suggest but. not look after later on because ofnot visiting for long time.

• I'hat (he maximum part of job description are lU't fullilled due to less-performing of 

actual role .

If the above problems arc .solved and obstructions removed the UAS can play a very vital role

to improve the secondary schools education through proper supervision and monitoring.

6.11 R c c o m m e iu ia t io n s

In the light oi llndings of this study the following recommendation are offered:

• to improve the quality of non-government secondary school education all upazila 

should be staffed with academic supervisors,

I’BM, SB A and other related materials should be supplied to all the schools timely, 

head teachers should be given proper training on academic supervision and 

leadership.

eveiy I IAS should supervise properly PBM . SBA  and other systems, 

the administrative power of UAS should be made strong, 

manpower should be recruited at UAS ofHce. 

the Job of the UAS should run into revenue service and regularized, 

their salary should be on the basis of scaling and increment systems, 

for the job satisfaction promotion and rewarding .system is must, 

the budget of T.A. bill should be allocated on the basis of number of visiting school, 

every UAS should remain present full time during class and school, 

every UAS should submit quarterly and annual school's educational improvement 

report to D l,() which are developed by the I I f. and 

budget should be allocated for training and workshop in fJpazila level.
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6.12 Sugges t ions  fo r  the f u r th e r  study

The following areas related to the topic can be explored by further studies.

• This study ijave emphasis on the roles and responsibilities of IJpazila Academic

Supervisors in the improvement of non-govcrnnicnl secondary school education while 

the study can also be done on the government secondar\ school or on the other 

ofllcers of this level oi' (,>n the other le\ el officers of education sector.

• I'his study was performed in two divisions. It can also be conducted all over the

Bangladesh.

• Study can be conducted on internal supervision s\ s(em of different level of education 

or on the internal super\ isors also done for the further stud)'.

6.13 Coiuliisioii

fhe IJA S  are the responsible for the implementation of SRA. CQ, SFYD P. HMIS and ISAS 

in the secondary school of their cluster, from the above information the HAS play a role in 

the implementation of those methods and lllling up those tools in some cases, though they 

play a vital role tor the development of education by the suggestion and activities in the 

implementation of those methods.

fhe main responsibility of the IJA S  is to visit sccondar> school and to submit its report to the 

higher authority. As a responsible government ofllcer he has to play various roles. These may 

be either academic related or administrative related. Iksides, academic supervision what type 

of role they play other than school supervision can be mentioned, l:\cept school supervision 

they are to e.xecute different type of activities for the higher authority and accomplish for 

their service rule. One SMC chairinan commented 'their suggestions are good. So they 

should visit school regularly and suggest and every teacher should follow their suggestions'. 

According to two UAS, teachers arc not interested on PBM  because of its difllculties in 

implication. In fact, from all of the above discussion it can be remarked that if the DAS 

would inquire upon the progress of his suggestions given during his previous visit and give 

feedback, the above activities (SBA , CQ, I’BM, S l'YD P . and ISAS etc.) would have been 

implemented properly.
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Appendix -1:

List of Appendices

Request letter from Supervisor

29 January, 2012
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A|)|)ciuli\ 2: (FC D  with Upazila Academic Supervisors)

Focus (iroiin l)isciissi()ii(F(il)) (luicleliiie

FGD on "Analysis of the Roles and Responsibilities of Upazila Academic Supervisors in 
the Improvement of Non-government Secondary School I 'ducation in Bangladesh'

Introtluction

[(Irectings. introducing, describing reasons for discussion, and setting up the general 

ground rules for the session |

(iround Rules

► ()0-90 minutes (recorded -  observer /note taker)
► Speak clearly/one at a (ime
► C1-) n ve I'sa t i o n /a 11 pa rt i c i pa te
► No right/w rong answers
► /\ssiu-ance of anonN inity and contidentialit\

Please discuss ihc following issues as a group, wilh cach member participating in ihc

discussion. Your all ideas arc valuable. Yoiu- information will be kept strictly conndential.

( ;R ( )U P  D ISC U SS IO N  O lIF S T IO N S : 

A. Duriu”  school visit:

C'an we discu,ss about ihe activities of Upa/iia Academic Supervisor (U A S )?

1. Wiiat activities are done by you during school visit?

2. Do you give any suggestions for the improvement of education during school visit?

3. Do Ihcy act according to your suggestions?

4. Do you see any positive results of your suggestions?

5. Do you inquire upon the progress of suggestions given dining your previous visit?

6. What is your opinion to improve the Academic SLipervisor's activities in the school?

7. Do you face any problem in school visiting? How can you solve that/those problem/s?

|}. Other activities:

1. Whal activities are done by you e.xeept other than school visiting? Please specify.

2. What are the observations of your service? How can those challenges be overcome?

3. Is there anything else to tell something more about of your service?

T h i l l  'v ( i l l  I h e  q u e s H o n s  / lu iv c .  T l id i ik  y o u  j a r  jn i r l ic ip c i t i i n ^  in  th is  iH s c u s s io ) ] .  Y o u r  c o i i i i i u 'n l . s  
w i l l  h i' in v c ih u ih lc  in  Ih c  c le v c lo p n io i l  o f  e c l i ic a l i i» h i l .
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A|)|)ctuli\ 3; (I'Cj D with Head I'eacher, Teachers, SM C Chairman/Members and students)

Focus (iroui) l)iscussion(F(il)) (iuidcline

F'GD on ‘Analysis of the Roles and Responsibilities of Upazila Academic Supervisors in 

the Improvement of'Non-government Secondary School Education in Bangladesh’

liitiotluction

[Circetings. introducing, describing reasons for discussion, and setting up the gcncial 

ground rules Ibr the session|

(^roiiiid Rules

► (lO-OO minutes (recorded — obser\er /note taker)
► Speak clearly/one at a lime
► C'onversation/all participate
► No rightAvrong answers

Assurance of anou}'mit_\' and contldentialit)'

Please discuss the following issues as a group, with each member participating in the 

discussion.Your all ideas are valuable.Your information will be kept strictly confidential.

GROUP I31SCUSS10N OUHSTIONS:

Can we discuss about the activities of Upazila Academic Supervisor (U A S ) in school?

1. Do you know him? Does he visit your school?

2. What activities are done by UAS during his visit?

Does he give any suggestions for the improvement of education?

4. Do you act according to his suggestions?

Do >'OLi see any positive results of his suggestions?

6. Docs he inquire upon the progress of his sLiggestions given during his previous visit?

7. What is your opinion to improve the Academic Supervisor's activities in the school?

8. Can you tell me something about the problem/s of UAS in school visiting? How 

that/those problem/s is solved?

9. Is there anything else to tell something more about the Academic Supervisor?

T Iu i l  '.V d l l  I he  q u e s t  io n s  I  h ave .  T h a n k  v o u  / o r  p d i i i c i p d i i n ^  i n  t h i s  d i s c u s s io n .  Y o u r  c o n i i u c n i s  

w i l l  he  i n v d l iK i h l e  i n  th e  d e v e lo p D ie t t l  o f  e c i u c a t i o t i a i
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Appendix 4; Observation Checklist

Research Title: Analysis of the Roles and Responsibilities of Upazila Academic Supervisors in the 
Improvement of Non-goveniment Secondary School I'ducation in Bangladesh

Confidentiality; All information will remain confined to this research work only.

I I Name of the U A S : ........................................  ........................

IJpa/ila:...................................  / ilia :.................................

A. Observation in the School

Name of the School:

s.
n

10

' iT

I 2’

T3"

~\4

Is

”l6'

lease put each tick marks (V) for each right answer) 
Statement

UAS visits school after consulting with 1 IT 

1 le participates in the assembly

Assembly begins at his initiative

1 le observes the presence of the teachers and students

After observation he signs in their attendance register

After observation he writes his comments in the visiting 
register
He supervises the teachers and the HT to complete 
Teachers Diary, TTT Register, SFYP
Me does consultation in the meeting with HT and teachers 
He trains up the teachers as well as ITT about SBA and 
PBM
He does consultation in the meeting with SMC and 
guardians
He suggests the teachers different strategies to reduce 
students drop outs
He suggests the teachers ditTerent strategies to handle 
slow learners
He observes whether application of PBM is being done 
properly
He observes whether application of SBA is being done 
properly
He observes whether application of CQ is being done 
properly
He remains present in the school till the end of the school 
hour

never rarely often Ncry

often

80

Dhaka University Institutional Repository



B. Ohserviitioii in the Classroom

I Name of the Class:................................................ Section:................

[IMeasc put each lick marks (V) for eacii right ans\ver|

2

3

4

”5

‘ 6 ^

7

8 ’ 

9

I o'

12

15

l6 ’
17

I F

79

To"

"21

Statement

lie does class supervision after consultation with 
the 1 rr
He supervises all the classes
lie sclects the class suddenly/randomly for 
visiting
He sits in the classroom in front of the row

lie sits in the classrooin in last row

He supervises the classroom standing

1 le keeps note about class activities

1 le observes class from the beginning to the end

I le observes the class all by himself

He observes the class along with the If f

He gives feedback to the teachers.
He assists teachers to select appropriate teaching 
method
1 le assists teachers to prepare appropriate 
teaching materials
[ le observes SBA evaluation in the classroom
He helps the students to fulfill their demand on 
the lesson activities
I le observes whether teacher is following lesson 
plan
He suggests the teacher to conduct the class in 
participatory recognized method
I le also suggests the teacher to conduct the class 
in demonstration method
He suggests the teacher to use teaching materials
1 le suggests the teacher to make the students 
work through team

never rarely some ol'ten very

often

Signature and date of observing supervisor with seal

[ Thanks for your cordial co-operalionj
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Appendix 5: Interview Sclicdiilc for D EO

iiislruclion; Data will be collcclcd oral questions IVoin DI-.Os. /Ml eoinmenls w ill lemain 
coiiHned lo this researeli work oiiK.

1. 1 low many IJpazilas are there in your district?.........

2. I low many Upa/.illa Academic Supervisors (U A S ) are there in your district?...............

3. Do they supervise Government Secondary Schools? t l Yes I I No
4. is it in his jurisdiction? (1 Yes I I No
5. How many Secondary Scliools do they supervise in their Upa/.illa? ['110-20 1121-30 1131-40

6. I low man\ times the) visit schools in a month? 02- 05 06-10 11-15 16-20

7. (Please put each tick marks (V) for each right answer]

s. n Stateiiiont never rarely Some
times

often veiy
otten

i

ii

Do the\ assist 111' and other concerned to carry 
out inonitoriny of the i.KMl'orniance of the school? 
Do tlie\ supervise selected schools in their 
cluster of the Dpa/.illa?

- - - -- ----- — -

iii Do they supervise all schools of the Upazilla?
iv Do they participate in monthly coordination 

nieetint; ia your District?
\ Does the attendance of the students increased 

after his supervision?
\ i Do the teachers become more sincerc and 

committed atter his supervision?
V li Has any nieeting/'workshop hekl by him 

involving tcachers. guardians and SMC members 
about teaching-learning improvement in the 
school?

viii lias teaching materials been more improved after 
his supervision in the school?

i\ Does he train up the teachers?

\ Did thev submit the report of school supcrvisit)n 

lo you

\i Did they submit to you the annual report 
developed b} the I f f  of school's academic 
improvement

xii Did they submit to you the quarterly report 
developed b\ the If f  of the selecting aim, 
planning and iin|ilementation of PBM, SBA and 
CQ in the school.

8. Is readier L)iary(TD) maintained in the schooT? 
And v\hat is h is(UAS) role?

a.
b. 
c.

Yes No In Some (  asos
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Aiv 111 1̂ and ASI I’ arc niaintiiinod ill the school'.’ Yes No hi SoincC'ascs 
Aiul wlial is his(UAS) role'.’

a,

b. 

c.

10. Arc School Dascd Assessment marks preserved and added to the result sheet in 
the school'? Yes No In Some Cases
,And what is his(UAS) role'.̂

a.

b.

c.

I I. Are there any changes in your observation about the quality of teaching in the 
school alter their supervision'?
a.

b. 

c.

12. Is there any positive changes in public and annual exam of the school after his
supervision'? ;Yc.s 'No i l i i  Sonic Cases
Please specify:
a.

b.

c.

13. Have you any other opinion about his roles(specialiy about his problem in school 
visiting)'? Please specify:

a.

b.

Identification
Nam e:.................................................Designation: D IX ) ..............D istrict:...............

Educational Qualification: i iB.A./B.Sc./B.Coin. ‘ !B.A./B.Sc./B.Com(Honours) I lB.f:d.
iM.A./M.Sc./M.Com.l IM.Ed. Any other....................

Signature and date with seal
[Thanics for your cordial co-opcrationj
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C.'()iil'i(k'iitialit\:  ̂our all cumniciils and opinions will remain conllnoi.i lo this research woi k onl\. 
Instruction: (Please give tick marks (V) on the right answer or express your opinion by writing]

1. When this UAS first appoint at your Upazila?................

2. I low many Secondary Schools arc there in your IJpa/ila?.................

3. How many Secondary Schools are there in your cluster?...............

4. 1 low many Secondary Schools do you supervise totally?................
5. 1 low many Secondary Schools do you supervise in a month?....................

6. The day in which you supervised the school, how many do you supervise?..................

7. Do you supervise Government Secondary Schools? MYes i INo
8. Is it in your jurisdiction? 1 lYes ( INo
9. What are your activities when you visit schools?

a.

b. 

c.

10. What kinds of suggestions do you give during supervision except those?
a.
b.

c.

11. Is there any positive changes in public and annual examination of the school after your 
supervision? i lYcs I INo : iln Some Cases If changes Please specify;
a.

b. 

c.

12. Do the teachers develop the Creative Question (CQ) by themselves?

riYes GNo I Iln Some Cases What is your role?
a.

b. 
c.

13. What are you doing for the development of the school if there remains any obstruction?
a.

b. 

c.

14. Do you submit the schools' supervision report to the higher authoritv ?
Yes No In  Som e  (,'ases

Appendix 6: O iiestioniiaire for I A S
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15. Is I'eacher [)iary( I'D) maintained in the school? Yes INo lln Some Cases

Whal is your role?

a.
b.
c.

16. Docs 1 lead 'Feachcr inainlaincd Register (111'R) in the school'.’

Yes No In Soinc Cases What is your role?

a.
b.

c .

17. Is S1'’YDP maintained in the school? i lYcs f iNo I lln Sonic Cases What is your role?
a.

b.
c.

18. Are SBA marks preserved and added to the result sheet?

nVes I INo 111! Some Cases What is your role?
a.
b.
c.

19. Is IS.AS forni lllled up by the school? Yes No In Some Cases What is your role?
a.

b.

c.

20. What are the developments that happen in the teaching learning environment in the school
after your supervision?
a.

b.
c.

21. Do you participate in monthly coordination meeting in your District? HYes HNo If not, why?
a.
b.

c.

22. Do you participate in monthly coordination meeting in your IJpa/ila? 11 Yes i INo If not, why?
a.

b.

c.
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23. A) About the School
[Please put cach tick marks (V) for each right answer]

s.n Statement never rarely some
times

often Very
often

i Do you supervise ail secondary scliools oftlie 
IJpazila?

-----

II

iii
iv
V
vi

Do you supervise your selected secondary 
schools?
Do you visit school after consulting with the Iff'? 
Do you participate in the assembly?

- —

---- -
Assembly begins at your initiative?
Do you observe the presence of the teachers 
and students?

-- ■-„  ----

vii

viii 

ix

Do you sign in their attendance register after 
observation?
Do you write comments in the visiting 
register?

- - ■

Do you supervise the teachers and the I i f to 
complete I D, l i f  Registrar, Annual School 
Improvement Plan?

X

xi

Do you make consultation in the meeting with 
I I f and teachers?
Do you make consultation in the meeting with 
SMC and Guardians?

xii

xiii

xiv

Do you suggest the teachers’ different 
strategies to reduce student drop outs?
Do you suggest the teachers’ different 
strategies to handle slow learners?
Do you observe whether application of SBA 
is being done properly? ----

XV Do you train up the teachers as well as HT 
about CQ, SBA, and PBM?

xvi Do you arrange workshop for the teachers 
of the cluster?

xvii Do you encourage the teachers to do co- 
curricular activities?

xviii Do you remain present in the co-curricular 
activities of the school?

---- -

xix Do you remain present in the school from 
the beginning to the end?

XX Do you assist the 111' to carry out 
monitoring of the performance of the 
school?

XX i 

XX ii

Do you arrange quarterly workshop for 
II I', teacher, SMC and guardian about the 
educational in the school?
Do you supervise whether the terminal 
and annual examination are arranged/ 
executed by CQ?
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23. B) About the Classroom
[Please put each tick marks (V) tor each right ans\ver|

s.n Statement never rarely some
times

often Very

often
i

ii

[)o you supervise the class alter consultation 
with the 1 rr?
Do you supervise all the classes?

- - ----

iii

tv

Do you select the class suddenly/randomly 
for visiting?
Do you sit in the classroom in the first line? - - —----

V Do you sit in the classroom in the last line?

vi Do you supervise the classroom standing?

vii Do you keep note about class activities?

viii Do you observe the class all by yourself'?

ix Do you observe the class along with the 111?

X Do you assist subject teacher to select 
appropriate teaching methods?

xi Do you assist subject teacher to prepare 
appropriate teaching materials?

xii Do you suggest the teacher to use 
teaching materials in the classroom?

xiii Do you observe whether teacher is 
following lesson plan?

xiv Do \'ou obsci-vc whether leacher is Ibllouing 
I D in the classroom?

XV Do you observe SBA activities in the 

classroom?

xvi Do you suggest the teacher to conduct the 

class in the participatory metiiod?

xvii Do you also suggest the teacher to conduct 
the class in the demonstration method?

xviii Do you suggest the teacher to make the 
students work through team in the
classroom?

xix Do you consult with the concerning teachers
after observing?

XX Do you help the students to fulfill their

demand on the lesson activities?

xxi Do you observe the class from the beginning 
to the end?
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23. C) About the iniDi ovcmcnt of the cduciitioii
[Please put each tick marks (V) for each right answer]

s.
n

III

IV

Statement

Do the attendance of the students increase after 
your sup̂ v̂ isjon',̂ ______  _________________
[)o the teachers becomc more sincere and 
committed after your supervision?
Does any change occur in the quality of 
teaching after your supervision and comments?
1 las teaching materials been more improved
after your supervision?__________________
Has Lesson Plan been improved after your 
supervision?_____________________________

ncN'cr rare ly some
limes

often Ver>
ol'ten

24. Do you submit annual report of school's academic improvement developed by the IIT  to Dl-;0?
IIYesilNo If not, why? a.

b,
c.

25. 1̂ 0 you submit quarterly report of school's developed by the I f f  of the selecting aim, planning
and implementing of PBM, SBA, CQ in the school to DIX)? i lYes i INo If not, why?

a.
b.
c,

26. Any other activities do you do out of school visiting exccpt those as mentioned above?
a.
b.
c.

27. Do you face barriers and problems in carrying out your responsibilities I’lease mention?
a.
b.
c.

28. 1 low do you resolve these barriers and problems: Please mention:
a.
b.
c.

Icleiiliriciilioii
Name:...................................................... Designation:.............................................
Sex: a) Male b). l-'cmale Age:............................................................
i;ducational Qualineation:B.A/B.Sc./B.Com.:B.A/B.Sc/B.Com.(l lons)B.l'd.M.A./M.Sc./M.Com.M.l'd.

Any other Qualification....................
II'you took major training, please write below:

i) The name of training :............................................. Place.........................  Duration ..........days

ii)The name oftraining :...............................................Place....................... Duration...........days

iiiyrhe name oftraining :........................................... Place...........................Duration........ days

S i i7i i a t i i r e  and date  w i l h  seal I T h a n k s  f o r  y o u r  c o rd ia l  co-o pc ra l io n|
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>

Conrideiitialilj: \'oiir all comments and opinions w ill remain conllned to ihis research woi k only.

I I’lease piil lick marks ( \ ) on the right answer or express your opinion hy writing]

I . I low man) limes Upa/ila Academic Siipervisoi'11 J,\S) \ isits your scho(.)l in a ) ear'?.........

1. I loss many times UAS visits your school in a month.....................

.1. What arc his activities when he visits your sclu)ol';

a.
b.

c.

4. What kinds of suggestions are given by him dLU'ing supervision except those?
a.
b.

c.
5. What are the challenges to improve the education in \oui- school?

a.

b.

c.

6. Does he play role lo overcome these challenges? V'es No 11'yes, what are those
a.

b.

c.

7. Is there any positive changes in public and annual exam ol'thc school al'ler his supervision?

Yes No “ 111 Some Cases Please specify:
a.

b.

c.
S. Do the teachers develop the Creative Question(CO) by themselves?

Yes No In Some C.'ases What is his(UAS) role?
a.

b.

Appendix 7; Qiicstioniiaire For The Head Tcacher

9. Is teacher Diary(TD) maintained in the school? Yes No In Some Cases
W'hat is his(UAS) role?
a.

b.

c.
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10. Is 11 I R (1 lead Toachcr Register) Iiiaintainei.1 in Iho school'.’ Y'es No In Some C asus

WluU is his(lJAS) role'.’

a.

b.

Is SI-YDP maintained in the school? 
What is his(l.lAS) role',’

riYes ( INo ! 111! Some Cases

a.

b.

2. Is ISAS tbrni fdled up by the school'.’ Yes No In Some f'ases What is his role'.’ 

a.

b.

c.

13. Arc S1?A marks preserved and added to the result sheet in your school'.̂

“■Yes No 111 Some Cases What is his role for that'.’
a.

b.

c.

14. What are the developments that happen in the teaching learning environment in the school 

after his supervision?

a.

b.

c.

15. Do yon submit the schools' supervision report to the higher authority ?

a.

b.
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16. A) About the School

[Please put cach lick marks (V) for each right answer|

s.n Statement never rarely some
times

often Very | 
ofteti 1

i IJAS visits school after consulting with you

ii lie participates in the assembly

iii Assembly begins at his initiative

iv

V

He observes the attendance of the teachers and 
students
Alter observation he signs in their attendaticc 
register

- ■ - ---- --- - - -

vi

vii

After observation he writes his comments in the 
visiting register
lie supervises the teachers and you to complete 
Teachers Diary. H'l' Register, Annual School 
Improvement Plan

-- ----- ----- ------

viii He docs consultation in the meeting with you and 
the teachers

ix He does consultation in the meeting with SMC and 
guardians

X He suggests the teachers different strategies to 
reduce student drop outs

xi He suggests the teachers different strategics to 
handle slow learners

xii He trains up the teachers as well as you about CQ, 
SBA and PBM

xiii 1 le arranges workshop for the teachers of the cluster

xiv He supervises academic activities are being done 
properly

X V He encourages you to arrange co-curricular 
activities in your school

xvi He remains present in the co-curricular activities of 
your school

xvii He remains present in the school till the end of the 
school hour

xviii He assists you to carry out monitoring of the 
performance of the school?

xix He consults the concerned personnel about the 
development of the educational environment in your 
school

X X He supervises whether the terminal and annual 
examination are arranged/executed by CQ

xxi Do you submit annual report of school's academic 
improvement developed by YOU to UAS

xxii Do you submit quarterly report of school's developed 
by you of the selecting aim, planning and 
implementing of PBM, SBA, CQ in the school to UAS
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1 6. I}) About the Classroom
[Please pul cach tick marks (V) for each right answer]

s.n

II

iii

IV

V

vi

vii

viii

ix

X

X I

X I I

X I I I

X I V

XV

X V I

X V I I

X V I I I

X I X

X X

X X I

Stateinciit

lie does class supervision 
consultation with you 
He supervises all the classes

after

He selects the class suddenly/randomly for 

visiting

He sits in the classroom in the first line

He sits in the classroom in last line 

He supervises the classroom standing 

He keeps note about class activities 

He observes the class all by himself

He observes the class along with you

1 ie assists teachers to select appropriate
teaching method
He assists teachers to prepare appropriate 

Jeachjng materials_____________________
He suggests the teacher to use teaching 
materials in the class room
He observes whether teacher is following
lesson plan______________________
He observes whether leacher is following
I D in I he class room

He observes SBA evaluation in the class 

room

1 Ic suggests the teacher to conduct the 
class in the participatory method __
He also suggests the teacher to conduct the 
class in the demonstration method

He suggests the teacher to make the 

students work through team in the 

classroom

lie consults with the concerning teachers 

after observing

He helps the students to fulfill their 

demand on the lesson activities 

He observes the class from the beginning 

to the end?

never rarely some
times

often very
often
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16. C ) A b o u t the iiiiD ro vcn icn t ol the educa tio n

[I’lcasc put cach tick marks (V) for each right answer 

s.11

I I I

IV

Statement

Do the attendance of the students
j^ncrease after his supervision?________
1 lave the teachers been sincere and
committed after his supervision? ___
How does any changc occur in the 
quahty of teaching after his 
supervision? _
lias teaching materials been more 
jjiiproved after his supervision?
Has Lesson Plan been improved after 
his supervision^^

Not at all rarely partially much Very
much

1 7. An> other activities does he do at school except those mentioned above? Please specily:

a.

b.

c.

18. Is there any other development in the school after his regular supervision? Please specify:
a.
b.

c.

19, I lave you any other opinion about his roles? Please specify:

a.
b.
c.

h len tii'ic a tio ii

Name:.................................................

School Name.......................................

Sex: a)Male b)I''emale c)Age:

4 i

Designation:...........................

Upazilla................... Zilla.......

.d)Teaching Experience: Duration.

HducationalQiia!incation:B.A/B.Sc./B.Com.:B.A/B.Sc/B.Com.(l!ons)l IB.t-d.M.A./M.Sc./M.Com.l iM.l'd.

Any other..................

If you took major training, please write below:

i) I'he name of training :..........................................Place....................... Duration.........days

ii)The name of training :.......................................... Place......................Duration.........days
iii)The name of training :........................................Place....................... Duration ..........days

Signature and date of H/'l’ with seal [ I’hanks for your cordial co-operation]
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C^oiiruleiitiality: Ydiirall coniinents and opinions will remain conllned to this research work onl\ 

[Please put tick marks (\') on the right answer or express \ oui' opinion by writing]

1. 1 low many times I Ipa/ila Academic Supervisor (UAS) visits your class in a year?..........

2. I low man) times I lAS visits \our class in a month'.’............

I. Wluit are liis activities when he visits yoiu' school?

a.

b.

c.

4. What kinds oFsuggestions are given during supervision by him?

a.

b.
c.

5. Is there any positive changes in public and annual exam of the school after his supervision?
~Ycs No llii Some Cases Please specify;

a.

b.
c.

6. f)o you make the (’reative Question(('Q) by yourscKcs'.’ Yes No In Some Cases 
What is his (IJAS) role?

a.
b.

c.

d.

7. Do you maintain teacher l)iary(TD)? “ Yes ~No In Some Cases What is his(UAS)role?
a.

b.

c.

d.

8. IX ) you preserved and added SBA marks to the result sheet? riYes I INo llln Some Cases 
What is his(UAS) role? ?

a.

b.

c.

Appendix 8: Questionnaire Fo r rhe 'Fcachcr
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Wliat aic the developments thiit happen in the teaching learning environnieiU in the sclmol alter 
his snpei'v ision?
a.
b.
c.

d.

10. A ) A b o u t (he S c lioo l

[Please put each tick marks (V) for each right answer]

s.n

i

Statement

He does class supervision after consultation 
with HT

never rarely some
times

often very
often

i i He participates in the assembly

iii Assembly begins at his initiative

iv He observes the attendance oi’the teachers and 
students

V After observation he signs in their attendance 
register

vi He docs consultation in the meeting with H I' 
and teacher

vii He suggests the teachers different strategies to 
reduce student drop outs

viii He suggests the teachers different strategies to 

handle slow learners

ix lie observes whether application of School Based
Assessment (SBA) is being done properly

X 11c trains up the teachers about CQ, SBA and PBM

xi He arranges workshop for the teachers of the 
cluster quarterly

xii He supervises academic activities are being 

done properly

xiii He encourages you to arrange co-curricular 
activities in your class

xiv He remains present in the co-curricular 

activities of your class

X V He remains present in the school from the 

beginning to the end.

xvi He supervises whether the terminal and annual 

examination are arranged/executed by CQ
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10. 1{) About the Class
[Please pul each tick marks (V) for cach right answer] 

s.n

I
ii

iii

iv

V

V I

vii

Vlll

IX

XI

XII

Xlll

X I V

X V

X V I

X V I I

XVllI

X I X

XX

Statement

lie does class supervision after consultation 
lie selects the class suddenly/randomly for 

visiting

1 le sits in the classroom in the front row 

lie sits in the classroom in last row 

1 le supervises the classroom standing

He keeps note about class activities

lie observes the class all by himself

lie observes the class along with Head 
I'eaeher

1 le assists teachers to select appropriate 
teaching methods

He assists teachers to prepare appropriate 
teaching materials

1 le suggests the teacher to use teaching
materials in the classroom____
I le observes vvhelher teacher is following
lesson plan

I le observes whether teacher is following I'D 
in the classroom

He observes SBA evaluation in the class room

I le suggests the teacher to conduct the class in 
Jhe participatory method____________________
He also suggests the teacher to conduct the 
class in the demonstration method

1 le suggests the teacher to make the students 

work through team in the classroom

He consults with you after observing your 
class

1 le helps the students to fulfill their demand 

on the lesson activities

He observes the class from the beginning to 
the end?

never rarely some
times

often Very
often
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10. C) Ahoilt the iiiiDrovcmcnt of the education
[Please put each tick marks (V) for each right answer]

s.n Statement “Not 
at all

rarely partially much Very | 
much

i Do the attendance of the students increase 
after his supervision?

ii 1 lave the teachers been sincere and 
committed after his supervision?

iii 1 low does any change occur in the quality of 
teaching after his si^ervision?

iv lias teaching materials been more improved 
after his supervision?

V 1 las Lesson Plan been improved after his 
supervision?

1 I . Any other acti\'ities does he do at the chiss except those mentioned above? Please specify:
a.

b.
c.

12. is there any further development in the school after his reĵ Ldar supervision? Please specify:
a.
b.

c.

I 3. I lave you any other opinion about his roles? Please specify:
a.

b.

c.

Ideiitification

□Name;..................................................

nDesignation:.......................................

I iSchool Name............................................ aUpazilla................... nZilla................

nSex:a)Male b)Female nAge:...... year. oTeaching Experience: Duration............

I'ducationalQualillcation:! IB.A/B.Sc./B.Com.:B.A/B.Sc/15.Com.(1 lons)B.l-;d.l IM.A./M.Sc./M.Com.l iM.lid
Any other..................

If you took major training, please write below:

iyfhe name of training :.......................................... Place....................... Duration .........days

iiyrhe name of training :.......................................... Place.....................  Duration....... days

iiiyrhe name of training :........................................ Placc.......................Duration.........days

Signature and date of'I'he Teacher ['I'hanks for your cordial co-operation]
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Appendix 9: iSRT sfT^JTSf^

f l̂HTsis Analysis of the Roles and Responsibilities of Upazila Academic Supervisors in the 
hnprovenient of Non-govcrnnietU Secondary School Education in Bangladesh ĉ <i<prf̂

Wt«t%?r$l8 'sn'T'̂ ra sfti'a wtir® -a 5i«n »ir̂ r< i

f5“<5(V) r̂®T5i« i

y ''sri'iHî  ■S'lC'Sî v gsin ftcTTl̂ l srt« <pt<i?

'S'lC'Sf̂ Rj CTiS <raĉ ?........

vs. Rviitsra acitc ?̂........

8, -ifl'ifit ĉ tU <>'oK .......

a. '̂ n'lf̂  r̂tCT *'R<H?........

\b. Cfl fTO CT fwi Wf5 fwi«T?I .......

H. ^'lf^ ■5)1*)ifw fwwra n %l □ "Ht
tr. JTsT^ 'liTS? n ît n ^
Si. 'Sfl’iffI ’<S)

'J)
10. r<vt(t«TH'iftvr̂ CT  ̂^>1 Snc<r«i <̂ TS?'SfT'&l'ifra f% f<>-̂ '41̂ 4 iS'lt'l <P)

tl)

11. 'S 'srsr'^^i
□ ■%! □ >ft □ C’it-'Cai fil-̂ -r(:

•«l)

’1)

f*t‘s(><i‘'?il f%  f^tcsrgl 2| t̂ Cl % l  ( ]  ^  n  c ^ 3 j

vii firoi r̂piPt ̂  's f^  ’fî H

'J)
iO. fwr=TĈ  C ^  gfi<!)l<liM| Wt 5p 

’I)

i 8 .  f t  f < M ( l ^ 5 j ' s ^ r < s r r w a  0 ^1*1  ^ < > r< '^ ?  □  % l  □ -rt □  f % g  c ^ f 'c a i
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r
\

ii>. H ‘̂ <> r<'Mfsi>5r<i a fi'11̂ '1 (maintaine) □ ;̂n n HI n

>a P̂f<M 'IK'i -?>«'(? <P)

■̂)

'I)

is. ft'iTl̂ '?] f% "’l̂ ^Trfw fwfrre Ŝ<i<s 3fe'flft^(maiiUaincd) ^ ?  □ "trt □ HI □ c’̂ 'S
'fl ^  <5Ĉ ? ^)
’I)

't)

ilr. “RlJl=HJ f®fe5 :̂ cTJt?W” ^1 '1#WJ ftrt̂  ^ ?  □ %1 □ HI □
WC35
>3 f^ra ^ ' i Ih ^  'iM?! <p«'i? ^)

■̂)

’I)

icj. ftT̂ it'̂ '?] f% “^5Ht^” WSJ ^  ■?,T]? □ 'tjt n HI □ cTOa
i£l 'Sfl’lR »IT  ̂̂ 5̂C5H?

'I)
ô. »̂iHTg w^sftcna to  f^=UTi f^ 'l- f^  ^ ’i!:̂ ?(

r̂tf̂ w >(̂ fTy w Itj ^ ?h ? □ %i □

'S''3?l ■'(t «:ĉ  f%tH I

'1)

'Sltf̂  ̂>|i| *<<J >f«T?J '5(1'̂  °̂*f£|5H <PW*S? □ %l n HI

^  HI ft̂ H I

’t)
’I)

gR5’nf®r®(maintained) ^  «fwt

’I)
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£(r?ra s>̂  >a^ (V) aiiR w^'i i

<}>iilfb«,

i
ii

in

IV

V

V I

vii

V I I I

IX

X I

X I I

X I I !

X I V

X V

X V I

X V I I

X V I I I

X I X

XX

X X I

X X I I

ftiiTtPn]
Sr-li Pl l̂R  ̂vjifcijrir<f ■'i<3r<W

"'SlMf'f ft £(ilH 5f1csl *<!>*«

ft iH5rsift: (̂assembly) Wv»(st5̂  
assembly) ft 'sfiwifê

?̂i?
'ofl'iR ft ^̂ ‘î <̂ <3 'S'l'Rjf's

cvt-srm <̂5 ft

’ if tp H  -«IT®tTI (C^>5lC5) ft
ĉ c»i«?
' S I t ' l R  f t  'S TC T lfl, S l^ lW  '3

f^Tsre Srpî j ( t̂tf̂ 'i)'®'<gmw

'sit'iR ft >3 îc«i »t?t5n!^

<jî  ft’imvrsi »(̂ -«f

I isf̂  'srtorFsvi

■>Tt

'5(mR ft >(ii-f»f‘if‘t\iT<ti 5ptvaK5i S'i%s «nc^?

'511'ift ftvfiT=iw< sfifR f*hm^
-̂-1?

Rfifproifj f‘t‘ifr<i t-pcK >i°xRi(?i‘'sj >iicsi 
'i?rr5j“i ̂ RH?

£tt̂ l >(l>iM<> '3 'iltw ^

ÎC<H c<f*i/
EfRlt

t<
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i

'Sara (V) ^I'lT't i

fW<'t

5 0 . «l)

II

iii

IV

V

vi

vii

viii

ix

X I

X U

X I I I

X I V

X V

xvi

X V I I

X V I I I

X I X

X X

X X I

^v(Pi fip fn*w^ >ffc«t 'KOT

®ft'if̂  i% cgPtip>if

■'5(t'iP( f«i5 c'l̂ CT̂  5ftfecs

CflfM <M?fi<̂C5f?l

t̂!;«i G3f^^

'alt'lR ‘f*f̂ 1

fii*i(.ip-̂  ̂‘■TO 'ifw?j5Tl’ ftiTl 'srt’tf̂
ft wt

I 's s lc y R ' '51̂ 7 '^ ^

?><t?i ftjr?if5 »i^<‘if't <r:^?

ajfPT-lijffRs taf̂ t ^ 'S'3
f t  f t ‘i(‘'<5i(r<P '1<lT5f“1 SfMl-l

'1VC<‘ii“C<T< ncil ?̂Pt̂  Pl'it-<J‘Ĉ  *Î T5r«f 

mi r̂>râ  5twfmT'̂  'srl'lf̂  ft

ft egPftw csiw c*w 

sltC ?̂

vr?:<t c<ft/
sfint

f< c<ir*t
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> < )^  fg ^  (V )  fe ^  stfrT î ^ < 9 '|

iii

°̂v

i
ii

t<
'TTVKI

'5n?f»w c^t t<I
c^t

'Ŝ MiJIC'T'S '̂ W R^'Wfy C’fOIĈ ?
'sn’f ^  ĝr̂ ifTî ra 'MI*'̂ Q<> '3 in ^

_ __ w i ? _______________
■̂'THta ■sr'̂ <] <3 »ra ft'iH=1tTf f*fffil ÎTCT5 Ĉ 'H

ĈTĈ ?
I V  ^ M ' i r < I  V5<JI<1S1IW<1 » f M  f n w  ■ 5 n ^ < c 'f <  •'a)Ri}>\s<l ’S p w

'TC&C'??
v̂gT̂ l̂ lK'-ra '1C< ft 'Tf̂  ^p'( .̂r,Jic<̂?

8̂. ®n’tf?i ft csj  ̂ !Wt ssifiprm fee  â fH ftvjimira gftc^^t

□ 4jt n ^ 5(3 <pt<i‘i f%t̂

-<P)

'I)

.̂(f. 'N T^  f t  'i>ift>)lc<(<i |5r 5§ gsTf̂ i “<p®̂  2\sR^\5 ft>rn«TCTr?i ?awTf5r  ̂ fa fttw - i

^ c ^ ? ?  □ % t  n  (̂1 ^ )

’t)

>̂5}. <MVi<).'i| T̂*t f<vfMC>J ’'»ITS ĈPT*? '̂ 'Si <>Ĉ ? <p)
■>!)

't)

oji'i>Ti<i vfTfiî  ’ft^i:̂  CTO ĉ lJ? ?iiiTa ft? n 531 □ ^ 'Ijt
<“)

’I)
iV. ^  ftRStĈ  »p

’t)

^ s  . 'Iiifts ^'ic®‘"TMW.®r>f5p »̂n<r«î 3ir<i. ■stf%^f%®^l8 . . w o . . . -iiPi
□ ■'S'’i(:'Si‘ii3 □ csî -ns □ □ 'liiijvi □ i
Rw^s ĉ iMfvsls □ f<v3/f<>5>tPi/fi<‘-i( □ ft̂ a/f<̂<i>iPi/ft<j>i)(>fsjM) n f̂ 'S'S □ >avĵ /i£)vji£|5(f>(/i£]ir<.-5( □ lâ ĵ aw 

^  (Tpm «rm5i . . .

Xl'l: ^WI: .

0. ^)h‘î Ŵ >rsra: . . frf

’TW-3, vSir<l"-i|' <3 (^ ’i ^  ŝrr̂
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A ppend ix  10: 'SHF SfC^jl'GR<p| ("^°®TRI

'=n'Twr< aiwa >i<)=m v-iivvs '3 v̂ij ĉ v|v[ -̂<» îcoiTO vc«r? «iT<tc< i

f̂ <5(V) l̂^-'S SJVfTĈ  I

y ‘S'lcsî n '̂ir<«i5s7r<('5i£î  '<̂ t< ■<f'!RT<i ''ifi'i>ir?) ’iRitrnw ‘<ic<'(?...........

foR 'id'i'iT'S ftiirm 'iftvrn't ̂ m-i? ............

O. fwtt^TI '2!71 f̂  f% 5̂|:St ■̂)
’J)

’I)

M)
8. S'1Mt<3i <>T5t !?T*I t̂<I f̂  Ri fiR f*!* ’1<W*1 Kjviw <>WI? <̂)

’I)

'I)

’I)

’̂ )

■h. ■̂>̂1 >p f t  '^fw i 5TC*Î ? □ %l n ^l

o)

■»l)

'1)

'̂ )
H. 'ic? nt#r^ '3 » ift^

□ %1 □ f̂t n o ra  5J«1

'J)
br. 5j'SR%'n «f?l n  %t n Ht n  f t?  c ^a i

>a ft'iJCTJ ftR ^  ’fm  ^)
’I)

'i)

s>, ftnwra ft iFra#” gf%nrl% (̂niaintained) ?:?i? □ %I n f t f c w i

'S ^  «iwi ^)

’I)

M)
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io. Rvi'fPTra gfii'fl̂ r'a (maintained) '̂y? n ATI n -it □
f<raoi ^  ^fwi

’I)

’I)

'I)

ii. “'l'<f3 #?<is ’ifir f̂Tl” gfe’tlf' '̂s(maintaincd) ( i ATI n ^ n c^a

^ r<)̂ c'i4 fif'j (Sia:jj[) l\ v̂Pr<>l <>C'}'i?

’I)

i-̂ . fwiMra f% “ R̂5RjRj<p »i^(f»iRiiiii)” ^’^^fir®(iinplcmentcd) AV? □ %t □ Ht n
CSfCiS

ti)

iO. f̂ Tl̂ TCTlf̂  ^  A"a A5? n AJl n f t fC W l
^ r̂ i'sfaj f^R (Sia^ <P1 f̂v l̂ nm  ̂ ■sT'K?

i8. 's îftCTsj îcg f<wK?i ŝî TORsî  f  ̂f% Acnĉ ’Cftt^)

n)

'I)

'̂qr<>fiCT!i f t c ' # c ' i ' f
<p)
n)

n)

'I)
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>tfS<p S'sĉ i f5̂  (V) I 12î >̂T̂  f5̂  (V) fe  ̂5̂ fwr̂  i

•f̂

i

ii

iii

iv

V

vi

v ii

Vlll

ix

X

xi

xii

x iii

x iv

X V

X V I

xvii

x v iii

xix

X X

X X I

X X I I

fsl̂  ■'Stin’ifM >iK«i 'i<rr5T*f ft'rrra '<p w

^?;^5r®(assembly)

^c-i^QC'S (a s sem b ly ) '®T< Sc^fHW «itralfev5 $,-!i

ftSfxt. <3

S'iBjfo ' « f*P{ 'RIOT'S c<fe ĉ< ■«<•( 

-»l h5lTI (C^“>̂ >?) CMC«l̂ (

f>w<p'S ®Tcnfl, 'S

's >m«J ^  (fsif5<)

I -Sî  'srfCTTSH <PC'g»i

Rdi^ u c**w c*N S’1%3 siu^

Rn)l=1C?J< Sgwi T̂î Ĉ Pl'51
feTt^rora fnTO ®rj?jw >rt!;«l ’ î rspf

3j5iir*Tk a;:a >if5rftĵ  <3 4llw ' ÎV  ̂sl̂ 'l w i fe l

<i1

■'alt'lft r<l> S»fC®t'ŝ1 ifl"<I>1C'6f>(<Ii ’l'TI'!l«T̂ 'Sf|«< ft‘<p5 'slM''fr'Sl

fimfT'frCT'a <ilf?<p gfec^ î S'l jft'iii <̂c<'i? 

ft S'lt'st'il 'fl<i‘lc'i»fv<p ̂ ’iln'»l?«tlw?i Pw5 'srl'T̂  
C'sfi'p's fi»i)l«l(.<l<) ?ia»)|Pi‘j> ®jjTR gRst̂ Vv? 5̂(;5'1?

n̂c<i
T̂tĈ

C<f̂ l/
2inî C^f“(
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. •«l)

S^3C5 f5?P ( V )  f55? 3 ’T R  I

III

IV

V I

V I I

V I I I

IX

XI

X I I

X I I I

X I V

X V

X V I

X V I I

X V I I I

X I X

X X

X X I

r<«'t

fsft ■̂ si '<fc<i 

■<fC<'f

>(lfeC'S ^ 'T

caR C-rtU

fsfq >in;si f-ijn eiiPt^ »i»j(r<̂ 'f

f^?i R*if̂ <R:<5 ‘Pr̂ t̂ '1 ^ ' 

'f*W

<>-»l'^'3

JTI
wtc<t C<R/

g r a ?

t< c<r*t

>5>ife 2tfe'Tt1?r® ixb^ wi

'15̂ W‘î '̂  iPW'l

2)vi«f̂ (̂ ?r<i csf̂  T̂»ra>̂ '#9bi=T-n
R̂ <«il5 '1^*1 Sifim

^  ^ ’s
'1^*12)m?i
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I I I

IV

'S'̂ RSfTCTa <10 f%
■ 'a l1 " 'o r«>  '3 iflR rv? >ICb'S ‘̂  ssra c^

ftiiHSTOI f*f^< VlCTS Ĉ t̂  î raĉ
^£^<T™ '1C5 f*t̂ l 

'5rf̂<q>\5?i ^jfJR Mu3c? 

''5f<i(®4’I) 'S^wtwg f̂  -mS

i:^'^ 1‘<
>IWR]

^#r<f

ivb. ^  '<51̂ ^ra‘̂ ?
O)
’I)

i H. ■<6T3(®ia3j) ■'S'gRirrwa to  fwMoH c ^  sff^^ f?i^?
<f)
’I)

ib-. vsr<i(®̂ iî  v i t R i ^ w w i  î-̂ j (T-ft̂  «tr<p?;̂

■»!)
’I)

C<l1̂

□ sJ'<'l̂  f»i»ir<5

□ f̂ TK-'ir.Tra - m ' i

□ □ f̂l;r<i n to=ii 13 ^TS . . W I1
vtl̂ i 1
n fW ’1'5 ĉ îmg n □ ft>3/f̂ ^5ff5i/f̂ (>(sit̂ ) □ f<4'5 0 n '̂sî 's

fw ^ 's ĉ rt̂ j’st sfr<pcfi fsit^g. . ,

5pira:
Ci. r̂rsi: S;M: .

0. af̂ W=1<I T̂N: >r«̂ : . f̂ R

’3W5, '5lf^ <3 f5(o1
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A pp end ix  11: W

pti’t%®is -aiMwrii saiio v-aW'fi v3 ~ssii c’lt'i'f sTfsfi Ac< vc<r5 ^■R'» »jf<j>r< i

R i <-»HT8 :^ ij>  f ^ (  V )  '2 '̂ ? T vsrs]®  ‘?TC^ I

i. 3'1CSi=̂ >a‘<l>1C'i&<> ^'1t<'0t'5®T'!l('5ia’i) ■<̂C'!l ■'aH’THM 'if'SJti'T'l <»«'(?............
fefi? iinTi 'sn'»M̂  e # t^  ...........

o. fif^ {̂ >â ) f̂ TiTMni 4CT Rs <i>c<i'i?
^)
ti)
"I)

8. «<3T<*iiw< =1̂"*) S'1«T'35'<>157 ■'5(i<i f% R> f«f̂ ( fti'im 'f stMW <‘C<>i?

’f)

'J)

□ tn n T̂t [3 CWl 5X?t
-<P)

n)

’I)

't>. ■'Sd’ift f̂  >[3,̂ 1̂  £(»[ ^  c'ii.ci)

-<̂)

’I)

<1. ^ ’if̂  fip “f^ c ^  vstwf?!” gf̂ ’ITfH(maintaiti) ĉ«H?

f̂ nini f P̂{ (5'ii>j) ^!wt nm  w<'>i? ^)

b-.

4 f%f̂  '^fWI ’fT^ 5J5)

'̂ i)D

s., vsH (-5>£i:̂  vs'<3T<>itC'M 'Tw RwTtsTra ■<>t>feFOT< f% f% 'SgiM Arac^?(ftt'()
o)

'I)
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>o.

'51^'̂ # 4̂ pf5 ^  1^ (V) fe*0

1

II

iii

iv

V

vi

v ii

v ii i

IX

X I

Xll

Xlll

x iv

X V

xvi

fef^i assem b ly )

>3! ; ^  (a s sem b ly ) Sc'rfK’l 'sftwlfsr®

fif̂ <t, <3 PtoI bI

’f!i 'stĉ ra

f̂ f?t fitqxJC'l̂  >1IW

Rsf'l ft'iMff <}IC< ’ISI «1C>< R ‘«‘<PCVf!l '1<1W4 ajvrt̂

fef̂ i ^  ■̂ 4*11'̂  'sftratsH

ŝrtia-ii >t(5<p'»ic? ■'51 f%f5(

■'5^W

«rrŵ i

VIM
5IK̂

C<f̂ / t<
(T?f*t
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io. «l)
5(ft<p Ix)̂  (a/) f^

^ij.fvj<j>

^ ”s
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V i : a R ^

v i fW f^  c y f 't

v i i

v i i i >fii;«i f^?ra
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i x 'f* l‘^ ' t  ’ I ' ^ i f i ’ M t b W  
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X 5|fS-<)S ‘p pS ft
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b̂ . 'st̂ (̂ ia3j) ŵ r<niCT3 TO ftfijr=TCTrg ^  «rmM ff(-$fi?

"I)
io, mfing m sj 'srt >t"̂ <jj ĉ
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