
s  ^ejsTR?r*i % 5 i1 ^

The System  o f  Training in Public Sector Corporation 
in Bangladesh : A C ase Study o f BCIC

s(*rf7R

um
:?828(J7

Dhaka University Library

382807

L>l<p| L>|<T‘ !

ft^



K.Phil,

382807



'^-b-

> -^o

8 -^

jsOT « v̂ fWr b i» -b tr
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^aw5T ^kfTWF5*tif7to a1%^CT s i t ^ T ^ ^  SCTSf%r®T -yvs^<y ^^m 

a t ^ R  (“̂ M Pi^i 'S (? n ^  a ^ m  (-= 1 ^ 1 ^  ^£]^5t^il^rtis*r^ a P r ^ f f g

f t ^  '^JIMIb-im a*JR t5U??*TT 157^ fvlt̂ lCTfT

^.(?ncR rM ^ ' 5 ^  a ^  T ^ c 't e n ^  m r  ^ ,2 T f o ^  C'T'T^'Tjm ^ ~r15 ^  

a f ^ * ^

^ r^ io J i ^ 1

'jjfm c^ ^ n ? ,^ n c ^  ^ ^ liO T c = ra  ^ p r ^ io r r ^  '■s

w f r ^  7T” » l f ^  cSppft? T T lf^  ^K'i'ilb-^I ^  ■?KTOl ^ f^ C ^ r s

^L’iKA TTIC® m f? I^

^  s t ^  W ^^5Tf^to f=T7T5''Tt^ ^PTfT^TRm^^ '9

.£ C ^  ^  5 = r m ^  ^ s r^ m

’TR'sf^ff^ ^FitorfG 'S *£T!frc=T ^5rK5Tit^ ^?7K^i "^nc® -pirabM -n (?m^.

a * f^  v£|^. 'S .XFR

5W t^t ilirg ^ S to  ^R ^»F iT  ^5TK5W^ ^3^ (TPtriCT blUW

cs ir^ s rc ^  a?j]idvijR, 9̂ n i f ^ ,

( W ^ i ^ f ^  ^  ^ -^ rR T  ■ac'JT 7 T ^  ŝ

o j  m p r r a § t  ^  ^  ts« ,m c= r

7 T ? W  '£m. f ^ t ^ t ^ t ^ ? !  ' ' T l ^ ' ^  w ,  I^-^CR ?T^9T%r
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d̂ vbJlV.'*T'S ^  t5TT?R^pRF W i f e 'S  ..Q'^ra ĉfTTt

^  dTTsj toTTC'^ w ^ rt

W lt ^  R f ^ l^ f ^ ? !  ^srtfS l^ ^ n ^ n ^ T T , <lCSrCi;?l

GTSR ( ^  SWR W f ^ O iT  ^  ^ ( i i g f e s r ^  '< IC '^ ^ 'iJ ^ f^

^  S H R  ^  '3rii°’ii(7^i, R f ^ i ^ f ^ ? )

^ScTTT^f^^ (TTSR 5 3 f ^  7T?,:iTO ’ TC^

( W n ^ O ? 0  ^  ^C?JC^I ■ s w m ,  ^

■ s w m .  ■smMGTfT -yrrc  ̂ ^ i > i

CT ^2wm FTr ^  5.4^C9.i c ^  ^ c * t  t e r f ^  Ruc^?)

gjPfrq ^  ?iCTO.I

5 ^  '3]*^T^^ f^ f^ '3 T i^ t^  EJPr^'T ^IC ^JT  ’f=’̂  R<ii|Q^*

^  'Jiiii.b. I ^yr«fte. ^s

^ p W tW c T ^  W  ^  0*M1?1 to?C*TT W ? I  ^ E » l P l ^  £ J p ^ m ^

^  -p#5pr»tqT ,£fge. ^  ■^oW R

^ p f il^  f ^  T T R ^ p ^  <5 îiicwi<i ^ v s ^ n i  ’T ' ^  ^  s^rn?p ct «̂Fpf!5

.£mc=T I^ T f^ t^  ^  (̂iMCoA ^ t u m T f ^ : ^  ^rrm ^

^ 5 w n c ^  ^ fc^ it-irfU 'S  i^-itt5 a * iR  ' s i c n  ^[cii^ i sk s i

a*JR  ^HzfTOT^T ^lilC.VII, R f^l^f>1<1 ?Pf?!’̂ R [?l S p W ^  ?Pf^}Ĉ l

'3R,c>^ Rf>lv5ji'5]^fi o i '- i^ y  EjPriF'^ ̂ *ifSft5^5c'!?d ̂ i c m f l ?  m ? r n ^

5?(.<J(.̂  lil??. TTUTm viR^ ^£ra ^ IC o ’lIC*̂

Y^lQ*|y|<2'll Sf^PJ c^  S 3 ^  ^ 5 ^ 1

^5jidTO f ^ l ^ f 5 W  a f ^ f f  W r ^  ^ Rci'f̂ '̂ r ^  ^  ^(31^1 

inc®  "?f% r '9 ^ ju iffR p  <\<^\^ ^ef=n ^  ^j^JC^i ^ jc h P i<î  a l ^ ' r  ( t i^ r

^ s w r o r a  i n * w  w r s i i ^ t o  ^  i% srtf̂ v i iciM

<#*5T(.‘1<1 b l C T l ^  g jp f^ « f  UCHMiH H R  ^  $F1$W5T?,

i r m w s m  'S WTTjc/ R jjc^ 'S  ^ mgrfb-fi ^  ^ : r o ,

7 R ^  *̂ ?CT?T %1% T O  G ^ _

^9Tcw<i 2 H R  ^  ^  ^  £J*j r

f^T?OT 'S a f^ r^ f f  ^ - ] p ! ^ i u  c r - f l y  £ j f ^ « r  ( f ^ f ^ t ^ )

'sm 'T^iiicvira ^*^K^3 - ^ \ T t ^  f ^ i c ^  ^

^ te ? I  PiR?w g j f ^ « f  a f ^ R  Rl>1''^lXl^fl ^P^fecT?f E j f ^ ^  TiTCTS 'BRJ

Vij
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C H 7t<T ^  c?ppi. a P rip ^ r <^9 fcH ii

^ C 'i i -i^> i '5 ^ -  w w i- i^ - i c?nn ^

^f^T T ppT s ^  5̂ i^ m  ^  ^  "5 f% r  E j f ^ ' f  s m  2j t ^ ,

<T iiJbi^ *i‘ iJ<ii^iC ‘i? j ■ ^ ^ [ .  i t e r a  ^ rf^ ro i Cfi’^  ts;c s

'^ss ft-f^  ^  K ltosG T ?  "SI^^ 

eir^RTTfi ^ ' ^ : s  ^ cmcq,\ £ j f ^ ^

^ 5̂  Sfti?.-JavO- vS io 8  R R >« Sjppl?^^£jr'9

one  -w n ra  o t^ ic ^  c?^  ' ^ ' c^  f^f^Fsjr^te a f ^ ^

t5^  £ H R

2O T T O  ■sn*iK^ s p ^ < ^ ,

T O I ^  Sf??«/ ^ r  ^ \  ^S ^S iiH I^fW  QJ ^TW ! E j f ^ ^  

S jl^^T C ^ £|1̂ ^  g f^ 'f '^C^OtK^ CT 7T W 1 E jf ^ - ^  £3t ^ ^ K ^  ^

®fRc^ ŝS-iiT ^ t  ^5«1JW

^  ^  ^  s m  ^ n f^ n s T T ^  ^ i i< j^ c a  'S i^ ^ irm  ^  ^ i

'^ i^ |y ? i sO Tn?ii?j ^ p S te r  t ^ » i  's i^ rv i^  c r ^ 'S  ■^^rt'̂ t ^ y i r a i  c * t^

^  '‘ îTFfl? f% t^  w  -3=nt?f^ £ i f ^ ^

^^rrnR^fT^ gjq-R ^i^ic^i

T f ^  t« jpfc5m  cTR '^ t i r n m ^ .  *sjic« iitB ^

gtiTCT?I OTPT F f^ fC ^ I 5 C T O I -i]'«fTC=T t e l t ^

a*JR a*jR ■ w rrm ^ , ^  'sjtcsrtc^ ’Tvrejic  ̂ ■^^rf^^p?n s h r  ^ r

^W c.̂ 1 ^  ^ f T  ^PC^, ^  ■ ^^ flft’^ P T ^  ^ 5̂

^  s K W ^ h J  ^  £jP t ip =t

■sn*JTC3  £JP Î1̂ JF5  ^  ’ R ^T C ^ Tfr^^TT 'S 0*̂ 11^103 -W S I

^ 1

's^  t̂ c*fPr^

bl ^ P t’Jl'S.P'JÔ  ^^R?I t̂3cn tf^ip«7 ; Tn ?T3̂ ITĉ T «rt^*1, ■̂ »Jc<PHi*?, '^ ’ffn'sWl, ^

n̂»nCT '?*}l5t̂ V5 I

•̂ 1 Bangladesh Chemical Industries, Hand Book o f  J?u/cs and Regulations , D hsks,

1989. p.7
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V

'SI BCiCAnnuai Bepoti, 1992-93, p.12

81 BC/CM i? J?eporf, 31st December, 1993.

<?l Gary Dessler, Personnel Management Concepts and Techniques, Virginia, Reston

Publishing Company, 1987, p 133 

vjjl Rex Strayton, 'Some Basic Thouglits on Training for Industry and Coinmerce". in Ar\

IntrodiActory Course in Teaching and Training Methods fo r  Management 

<C^vW{3pme«r,Geneva, Intemal.ional Labour Office, pp. 1 -5 • 

qi ETOTipfj . Tn granTc^ ^

sii*n>?T I
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Iw Shi

f^’S h r  'i l5  gp|*tf>c/ >i'''>'lf^vo \Dlf^<? '5 ’ii<plT5

^  î:2TTi 'if?

C T ^  ^ i c ? m  ^ J T  ^fc.srrci*i

CTTf^mi^ '5v̂ !F3 5 ^  £ l f ^ ^  ^tiTRT^ % f ^

l ^ i l ^  ^icc 'itb-iid  w i

^5jp^ P c . 'iP r s  < î îcvii-rf

£ j f ^ ^  w  c^  'i j- j j j if t  £C T5 t̂  ’̂ ^[ft*mn?rr

^  ^ 1  ^  ^ 5 f t ^  "9 ^ic^itj-iiftJ a*JR

5]:t o i  £r?ra ^ c * r  s a P r o ^  affnp<^ 'S •yn*jm't

■af̂ FPm '9 a P m ' ^  t?jr^ v̂ jiC' îb^ii c ^  w  scnc^pj

t i 'S h i  Rf^SJ gi:f:5 Q t ^ f f  TR^fFRS

<jf?r«Ti ^m<i y£i jjirq ^  ■̂ ĉ C'q. i ^B^Strr

a f ^ ' f  5C3RT '̂’K ^F J^  "77Tf*1^C  ̂̂  5-i^C^ ^sm. n t o

v ^  *̂ ?n ^ c * t

C?IWTR a f ^ « r  (Pre-entry training) F P ^ f te  c?n‘̂ MH a f ^ r c ^  

(Post-entry ti-aining) «̂f=TT ^  ^  af»^pq^ff?r

^?!TO i '5R,c^ a f ^ * ^  ^5jŝ r̂  aP f^e / g r f [ ^  a b P i^  a i

^  CTTSr ^C<]*i'aT (Sensitivity training), *l<il^^ OT^ (Refreshers 

Course), R'Src*l>l C ^ ,  apfpgs^ (Apprenticeship

training), (Case method), (Lecture) (Vesftibule)

a t ^ ^ .  (Progi-amnie learning), ^

■'T̂ hf̂  (Position rotation) (Role playing),^PT^ ^  a?piM>i

'5>5 I[fi^ a f ^ ^ f  ^  I ^ .C *T  (T R ite

^ ^ w * i w  ac^rrsfSthps! ^wPi<p »«p toaf5^  s  <p ^  sp^ipr

('sIR W t  a f ^ l ^ * ^  ^*^T ' ’tr«f̂ F7Ĉ  *1̂JT ĵl^JĈ i

(7m ’3RiTf ^53R=TK^ £ H R  ^
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<]N^j'ppTm  ^5j«i ^ ; pt a f ^ ' ?

C 7R  w r  (THiT ^ m i  [ ^s

t^ iW T R  f lp K ^  ^ R i^ i  Tiff'S -sF^sj ^ ' m  ctj, a P i^ 'T

(TPH ■yr’pfc^ (?T^*m:TO 'S ^  j o ^  o t t  c ^ r a i

*5Uffcnr- ^

at%p<^i%tTTi ’̂ tftii ’sj(:qfT ^ i ^ i  u m  ' ^ r r ^  c t 5  cti, a f ^ ^  ^  ^  

(?i î«l P F h S  2}Fp«»^ O^r-l \55R

f ^ r  ^  I ^

TiPr^-i «

a f ^ ^  >3^. f ^ r r o  gtst^  ? i c to  c * v jP  i

'ii<pfI5 TTTsrf^^ I '* j ' ^ ‘* ic^  aT ‘1’̂ '^  o i ^  ^

m n n i^  af^TO'fiT i ^

’ T̂ ’̂  a»i t^-^'p^Tf^ i>io 8 ^  a f ^ c #  ? <?p a f ^ ^

? (TFi’irrr, f '̂4jic<i v£r ?. af^fa^^ cr̂ <^i ?'^ c^rpaf^ <̂:?rT

a f ^ ^  a t ^ f f  ^  w  *if?c-ra c?f r  c t o j

-̂ itc?! i P m  ^ jj:< i*j o t  a P f ip ^

2 ^  ^ScT^ fSff»gyt DT?J I

a P r o ^  CTmft 'S tStty-i

5TT*jqi a f ^ - ^  (7TC*T̂  b'lR<1̂1(3 \i>J?\(<i ^«fl ^

‘̂ i^icw ic* ^^rSlTT a f ^ ^ w ^  a f ^  i 'S (T P tw tf t

^  7 T ^  ^31^3^9-- ^  18

t<pi'‘ii'=nioii>i'*j.tifi ^ a f ^ R  'iirs arrf^f%?p ^ 5 ^ 5 ^ a s r r r ^  c ^ '^ ia  <p''^<p a ^ if - r®  

^Qc^is^-l ■SJT'?^ (Hiiri M ohan M athur) a l ^ ' f  ^  t o

•J?.o

Dhaka University Institutional Repository



OJ T m r r a  ^  C7f5

WTTi^ lim rpy a f ^ c f  i ^5Frmc® a P r ^ ^  ^̂ ppttj

f5j ^ - E T O ^  I ^ p R ? l ^  ^ 1  W 'T .

?Tc^ c^-iC-l (R o lf Lynton) ■ î .̂ 'U f f ^  (Udai Pareek) (?T, Training is

neither a  panacea for all ills, nor is it a  w aste o f  tim e.i*  '33«fi^, tr

’M*ipT ^  ^  ^  I ?5i?ic‘srii^^ -sn®^^ "It

is one o f several inputs in the development process. Its basic objective is to equip 

development adm inistrators for their tasks so tliat tliey may becom e m ore effective

in achieving the development goals, i'^ 'S

7r5ir*flc^ ^̂ Fpf!5 i a t e i n i  ts w ic = m

’Tf gp[7f<yg

'9  R c s i ^ « f

'Jib-iicicii m p \  a r r P r ^  3̂^  a ^ p m r r r  

-< a f ^ ^  "I'raining is recognized to be a liinction o f

management . ' ’I ^ s p p f T ?

CT*TFP=T ê.'ST <P''̂ <P ^3n^51|j^ss ^I^Pi<p ^ic^tw«1 ^/IC-l'SrCW  ̂ ^

CTf$nrfC?T ^  UJ, "M ain responsibility  for training should be shared

betw een the central personnel agency and the line departm ents."!^ ^ jT ^ , a P f ^ ^  

^  (Cenh*al personnel agency ) 'Sm.

^,'9Tn 1

(Arizona) W^TT ■sitep^i

( M ichaelJ . Juciiis) Personnel M anagement g f ^  aP¥iP«f
'3Jf?T'9 5 1 ^ :^  g

V iew ed positively, tlie values o f  training are not far to seek. F irst, training 

sei-ves to improve employee skill, w hich in turn increases the quantity and 

quality o f  output. Second, the relative amount o f  equipment ;uid
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V

material required to produce a unit o f  output is decreased . 'Fhird, executive 

eflbrt w ill tend to shifl from the disagreeable need o f  correcting mistakes 

to the more pleasant tasks o f  planning w ork and o f  encouraging expert 

employees. And last, tlie various increases in productivity should find 

reflection in increased returns to both em ployer and employees,

^

^  ■m ^  ■STR^

a t ^  (Unit) GT w rs jM

23pr^«r ^  ^  ? r;ii i ’q . s t c ^  (TJ

^  5̂1: ^  ^  ’Sim 2 0 1 ^  ^  -qr 1

af^p^«r5r c i  ^  'stt̂ pp

? R l

?«W  c? r FT ( R o lf  Lynton) '5J^

■siJtCTBo^ ^8  tF if^  (Udai Pareek) Training for

D evelopment W if l to  W ? r  CT, —  "training is

prim arily concerned w ith prepaiing the participant for certain lines o f  action 

w hich are delineated by teclinology and by the organization in which he works". 1

<5iVf-’'*5X‘=i <fR5.W I 

t̂ 'PIĈ n'S’'  T̂'TCSf v3<J5^ ^SJbl^ ^  Ĵ'Sĵ P̂ StfT

'< 5 ^  ^K?rr^ ^  1 a f ^ ^  sjg^ i^ r«^»i

Trac^ ^  ^  ^

^C*TW >55?̂ , '»jR5\5ri'*I CrH  ̂ a^f^*?! W[*i7C5J ^

*^1  ‘'n r n f ^  ^srsn^m a f ^ « ^  5*n^ '3jfgf^

f ^ r w ^  ' s ^  ^  I

’33*fTi^ ^  t!j, f^cic.<i [̂f^[7 ^

( George T. M ilkovich and John W. Boudrcaee ^ICH?i Personnel/
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Human Resource M anagement: A  D iagnostic A pproach

" I’raining is a  systematic process o f  changing the behavior, knowledge 

and or motivation o f  present employees to improve the match betw een employee 

characteristics and employment requirem ents/'i

^'1C5'R5* 'X'^Fi'B.iC'T ^fC5TI 'Ts:?!! i

(THfR, liPPlt? '9

^ ' m

Cn V5J<qm-1 ?TK^|

t o  c ^

(Betty Ream) ^  Persom icl A dministration SJT? ■<JTi1-I (71 «

Effective training reduces learning time. Tlie employee w ill become fully 
effeetive more quickly, w hile wasteful and time-consuming habits can be 
laigely elim inated.lt should be a continuous ajid not a  one-off excercise, for 
little in working life today, processes and systems, attitudes and
relationships rem ains static and old ideas and w ays do not fit comfortably 
into new  situations, i

'339jr ,̂ a f ^ f f  TTsj^K  ̂ <iif^cv c?iTr I ■=55

■SIC*jr ^  ^ '^ '5 I d < 3  ^  “JTT ^  Tfsni

I ^ 3 ^  E?<̂ ivjH a f 2 i ^  a ^ i t ^  ^  af2>Tn

l i p p w r  O T  ^  " ^ i  W '=^, 's f^ T c ^  «jk^

>1-11^^ *uR ■=1^ ^  ’ nc'y ^  i

(M assachusetts Institute ofTechnoIogy) 

Pi'jpil<ivi (Paul Pigors and Charles A.

M ayers) Personnel Administration: A Point o f  V iew  and a  M etliod SfC?. 

^t?T‘'9 '51?!<T <TCc^ i

^vO
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Training that fosters employee self-developm ent and versatility  should be 

planned, administered,and accepted as a never-ending process. It caii be 

continued until the day o f  retirement w ith everj^ employee who is interested 

in learning and in teaching. Even when em ployees have passed  tlie stage 

where they can easily leani a  new  jo b  or a  new  skill, they may still 

pailicipate in tlie training programme, perhaps offering valuable service in 

helping to orient and induct new  employees. I ^

CT w

^  I ^  ''nc^ t?}Ri

^  i ^  ^

cq a t ^ = f  ^

CTO ^  w ^ i  ^sriT

^  ^  ^05

^5rm '^no® ^p§ t^

’T?r^ <^51chfi TT5J7I W r i ?

I 5̂rrc?TT ^ otcsi, af^p^^f

■=TTi ’ fO T  a Q P ^ 5 l^ , ^  a t^^ K = ra  F i f ^

^  ^5itersT5K ^ b'iic'® 1 <T‘§Twii a P r ^ ' ‘f

7Tsir<g ■ '̂STir'S ^ni, ^  's jjs^  <37^

^  ^  a c ’TpsR ^ i 4 ^ i f ^ i ? i  'n r* jc^

’5R71

^  (?r, a P f ^ ^  a m ^  1 ^^F P ^

^5J^^9.■| ^  ^«1TW  <j>l<3̂ >i-j (M axB .E .C larkson) 8

Training is not something that is done once to new  employee - it is used 

continuously in every w^ell-run establishment. Every time you get someone

~y(

k S
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to do w ork the w ay you w'ant it done, you are training. Every time you give 

directions or discuss a  procedure, you are ti-atning. i

^  ŝ r j

aC^IFSfj 5 ^ 1  ^  (7T 55R7

aR jnrfi a i ^ r a  ^  c m  ^  ^  ^  ^

^  I a t ^  C T iR  5̂W T  O T T

■sTwrcsi  ̂ i

R"JR î j|g'i(.^?i (Aubuni University) *5 ĵ̂ PTTsi '^5^,

(W illiam  H. Plolley) ^a^, CSFif̂ ^T C?pf^J - ^ ,  c s ff^ ’T

(Keiuietli M . Jennings) $̂tUT?r Personnel M aiiagement Functions and Issues

5fC [̂ 8

Training should take into account individual differences o f  trainees - 

differences in intelligence, motivation, aptitudes, interests, and so on. M ost 

employees w ill improve their skills with increased training time, althougli 

there is a point at which too much training can cause infbniiation overload 

or boredom. Em ployees assim ilate training at different rates.Some 

employees, particulai ly those who have not had related jo b  experience,m ay 

require more training tlian otliers. i

5̂jsjK ,  csi«jr,

■TCTi^T ^sR7 ■sn*J7csi w t i ’i m  i

’T O m

C-PC41H ^sm r ?p?ic g  w r i  ?5?t =tt i

^ jR ? ^  W T tT  5p§T ^  Rc*i^

SO TBr^ft^ ŜTJTPP 1

csTpxTS] ^ s ]  5^0^ a^ rirc^

<j*§TcHfi ^  (yi%  ^f^rsFsi '3itsn5 a f ^  a f ^ ^

>.(t
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^  i n c s  ^srar a f^ rip ^

G F T f^ra  ^5Rgv^- ^  W  ^

> n ^ r ^  ^  ^*jTi-pf^ -^m. 7 t? ;c ^ ^  ^  ‘?m ^ g 5 tw ? i

(Gary D essler) a f ^ ^  Personnel M anagement :M odem  Concepts and

Techniques W R  9

Every organization engages in training at one time or another and this 

tiaining falls into one o f  tlnee ciitegories. First, there's alw ays tlie need to 

train new  em ployees- to show  tliem what their jo b  entails, how  to do it, 

etc. l l i i s  "new employee" training (plus orientation) helps ensure tliat your 

new employee has the knowledge and skills required to perfonn  his or her 

new job . Here the training needs ai'e usually identified by an analysis o f  

the jo b  description and tasks o f  tlie new  job .

Second, there’s an ongoing need to train present em ployees whose 

perfonnance is deficient.

Finally, there is often the need for training o f  a  more long-tenn nature. Tliis 

is usually called  "development" (o r personnel developm ent) and is aimed 

at increasing the lotig-tenn effectiveness o fthe  organization, i ^

w K .  ^ s r j  ^

a w E ,  (7J (7FPT

^cbv*-i ^  I T O  T fT l^  ^  ct

volC^ifiG^ 715̂  I a t^T ^c f

b lip 'll  P̂C?T *51^ I <5iSftciid

a f ^ ^  ^  a ^

^  I
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as  CT ■^1^

'®tpi?i fSFn g t ^ ' f  a % 5  ^  ^  i

‘'^ff^c’W ,  '3 T t ^  ^ ' s ^  c ? m r a  ^  i

^ M o b tk h 5  ^i^T'^Mra\*ifi a f%  ^ \w i  ^ iW r^ r®  

^ \  od?n?p '^ f » jm ^  a P ^ c f  l^c>ic.< ^ r  ^  i

^ p ? ta ^  *im'T ĝ  aPrusfff

? m R  ^  I ^  f^TfrifihT csm5 t o  y m m  ■ g f ^ ^ '^

t^c*m ftic^Pfr ^t^cTi^'fir®  w  8

^T^*l -I^STtHfl aGTPBf^ ^fC?

cspTTsi 'SRT f ^ R  < ij^-^i I ^3 * r a ^  ■̂ «JTft‘̂  ^ f % r ^

a P f ^ ^  ^rc5i '3ft| ^  ^ i

^  < '̂4f]^6 CT vi>i(.u,«j 5̂5*1̂  Tnr^

w a  ^ iw < i t ^ n r  aP riP ffi

>i‘ji.“ic'j, 7 \ ^  7 f ^  '^ itb i^ c h fi w ^  a n rs fT  ^

W i tT  I

® R j f ^ f ^ 't i c ^ ,  'PiQp=^i^vs, ^J3^ - i i w ^  vij^^-^ic* a f ^ < ^  a w T s  

^  f7T,^T5, C5T^ (C.R.D ooley) ^CS?R 8

All new employees, regardless o f  their previous training, education and 

experience, need to be introduced to their new  em ployer's work 

environment aiid to be taiiglit how  to perform  specific tasks. M oreover, 

specific occasions for retraining arise when em ployees a ie  tra iisfened  or 

promoted, o r when jo b s  change and new  skills must be learned, perhaps 

because o f  changes introduced by advancing automation. Even when 

responsibilities for orientation, induction and retraining arc not regarded by 

managers as calling for planned proceduies, lliey w ill be met in some way 

or other, by someone in the w ork situation, i

•̂=1

Dhaka University Institutional Repository



a f ^ < ^ ,

t * m  'Sm. ' s j t ^ ^ i  t îl<it*K7T ’̂ sruTfi m .^  ^

-£Fm  ac^rBR î Rre. ^  i5 r t  <Ti'STft?'9 ^  cT*rr .^ fp s r

^  C ^ ,  m h lt t f i f f  C^C3, •̂ MC’Sr?! 3 ^ 1 ^  ^  *J?R ’iQ^J'^C-l?] C U ^ ,

a ^ '  a<j'^w?j 'SRT a t ^ e f  a c w ^  ^  -*1^ i

i m  îsĉ r?T cim^. t ^ f  **̂ 18 aPT^ff m pT  ^ r  ^  ^r, ct^jc^

^p^fcipca^ ^  I f̂feJF5rc<] a ^  w !  ^  i

af^m<^ -sm. m

^  ^ ^ r - i  ^iC'Sf^ m ? r  a r « j f ^

'̂STTT ts tte .i  f5-*T?r?5, (jJK3i ^T?rt?rr "^ m  ■*iC'Tmf%

^  ^t wSFP^j^i ^-11-^.icH ^  ^'ic^'iic'^'s ŝ*rac=T3 aP r^^f

ac ĵi'Sf-< 7T\5fnr ^  1

^ e .  9̂ snmm (Calvin P.Otto and R ollin 0 ,

G laser) yf^^lW d CrTT^ ®fR W ^ r .  ‘̂ RT'r^T^

'9 ^  ac?TT‘?f (?̂T>ff2?T ^  -snfjra p̂c5R i ^
V

Personnel: Tlie M anagement o f  People at W ork 2fC ^  c s ^

(D ale Beach) <?i, .iPisfl? ^rm

^*17^51 (?PR <r7f^* 'S T fiq r^  ^5T5rCq t o n f ^ r ^  ^  C<PR f ^ f ^  l5 C ^* tJ '5J5rt=Tl

ir - 'u i '^ - f j i 'T ^  c ? f t o  ^  ^

^  ^33 ‘Pirt>ltC-!-='i ^Jl^fvlPc^’n c ^  C ^  cS f^  (Rex

Strayton) '9 af^f^F^ ÎĈ FT 8

Training for industry and commerce is concerned with the acquisition or 

development o f  those knowledges, skills, tecliniques, altitudes iind 

^  experiences which enable aji individual to make his most ejffective

contribution to the combined eflbrt o fthe  team o f  which he is a  member. It's 

objective may be to prepare the indivudual to cairyout his present jo b  

satisfactorily, or to prepaj-e him for greater responsibility,

^b-
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Av

V

^JT«„ -9 ?PT?r̂ rRITT £̂l<S'Sr-l \5?PT, C^^m,

vjc-H'5l^ ^3^- ■5Tf<c=T̂  a f ^  " 5 1 ^  m R  'm l ^ r  ^

^  v£F  ̂ ’R‘?r^i=R vw<jHi.i ?yr?ic^ ’T i^ w  v s f^ f

^  I A <^ui-i Tfi^Tw ^ r

^ ^ '9 * '  ^ '9 'X ^  ’3rf^?nc^ ^  t o  ^̂ n̂ r̂ rRT ’̂ r s ,

•5R-9r^ >iFie ^STcH?r >iP^f3*i^!> ■ ^ a a j t e  ŝfjtt^

siiTĈ i c ^  ^  *aCT?i .£rsr=r5K^

a ^ f l^  w  u ra  o a ^  r^c^e i  a l^ T m i

^ sm ra  fTNC® 'ptlCiJi (Focus) sJt^p^ 7re.^i^

^ a c E ^  I

(^-«R?3S  ̂ a t ^ ^  TRvfliT^ GI a ^  ^

'^m \ t?nfR g

F̂§T<T ^5Tt^ ^5«^I-I ' i l ^  a ’TIOT 'SÎ *̂ Ĵ  a f % ^ ^  I

a f ^ ' ^  f^ T f 'S j 'S i 7 } f^  a t ^ m  ■m ^ l ? r

'<53̂ '?f̂  <£\̂ _ ^  ^TPOT I TrrfT ?pft jj<r?, viipj<3̂ -T^

a*^ '5  ^TFS^R ^  I

r P ? ^ ^  5̂̂ r̂  -9 7T^?rw -nr ^i^i<f<^ 'S ?3i?it?T

^*17 ’TTÔ TiT w  I

^ n t ^ ,  ^p^rrc^^m ,

f ^  2T^7 ^5T5ft  ̂ =Tsfe ^SJI-1 .jggv, vbRfjjva

’ p='iRc=T<T iTff^ai^Tc=T, c ? # ^  ac?n m  a ^  ?p?f5 a f ^ ^ m ^  

■qf? «rsp7 I

W F r r f ^  a f ^ i r r  ■m <tr5j=^t^ ^ n f^

«/TĈ I ^  ' ^ .  "WT ^ 5 J ^ [  CfTRltm â̂ rrsmJI ^5n7T

a f ^ ^ ^  I
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—  9̂ ^ R ,  w ^ r , c ^ ^ T ^ ,

■sm . ^ n * f i : ^  a 1 %  e p rm  ^pc^t i n t ^  ^

^ jf^ ;  ^  a t ^  ^ 3 m R  t T I - ^

>i!?.|t|<p '̂ F>i<p! I

-----  CH*JT, CSPJHf ^^6 j||ii TT’i l t W  W

-iiT ^  ^  '<jsij5jp ^  i

a P rn p -^  * j m ^  ^  r o s  m ^ r i

'̂ r2?C«Tlg 'T rain ing  does produce a  decisive impact on the final outcome o f  the 

development process.'"^ î TTTr^C^ (Sammul PanI)

a f ^ F W  T i ^ s w ^  a l ^ f f  - ip p f^  ?[?r i

aP pJp^  >ivc^ t^??'f^v5s '9 ^ 4 ^  ^  ’t r t -

a f ^ c /  ' ip p f t j  ■ sn tjjo i f ^ if^ f^  s r o

^5T5fCT '9  W ^ r  ^  a t ^ ' f  3J[tJ7C5I l O t ^ ,  ^ [Tlf t ,

<pif<p\s-f(.‘i<i ^  * ^ ,

R c * iJ j a ^ f ^  c ^  a ’ T T l ^  ^  I

c ^  a l ^ m r

f l P l ^ ' f  BI5F

a l* l 'tp ( .^  »£f^ fe'*T3Tt^ -ilfT :gyn(M>| ‘'>f!f^

^ t ^ f T T # t r r  '9  T T ^ t T T ^ y  ? T p t ^  ? p ^  -JTtTJi ^  ^ ip p flj

5 vflfra*m ^ a ^ f c ^  ^n *fra i 7r= fW n ? ^  f ^  ^  g:^ ^

’ TT^CT a ^  ^  I a f ^ ^  ^ f^ T p ^ ’t‘1̂ ^ 9.- ^ - r i  R>UI>l'g.

a f ^ ^  5 3 1  I <̂2

8 i* -fl a f ^ ^  R3RT ^  TO,

(?iTR 8 gp?ra^- 'yma a f ^ ^  a f^ F w  at^ '^ ^ af r̂ip<?f f ^ r  i c ics.^ at^pus-^

>®o
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A

aP rip^  F if^ r ^\^T3FSl

N eed Assessment -t> Selling objective - > Preparing curriculum

W ^ K s n r  w : ^  a P f ^ c f

■ 3=r^ y r ’̂  ■3T?5:?5f

W R l f ^  1K3F3 ?FfifdIi5J>]'i{^ ^  i>S.̂ (Jti.\

(?PR a P t ^ f f

< jN '^ i'‘̂ prm c ^  " ^ fc ^  ^ r a  t o  i

-*T r?P ^*lf^  7p ^  t^*^r?T^ ^ [  ’5J T O  ^rsJ3I ^  I v £ I^

^lTf2K ^ Oyer'S S jp t^ ^  » F R ^  ^psf2F?l ■5WC9T -gflv^ff̂ ^ '

yra=/i ’ iTc<T̂  I

a f ^ c f  -sn̂ lTĈJ '3'a^ ?PC?I ■^fURR 'S

■ '1 ^ ^  ■̂ C*tT*Ĵ Tt <iFie. *3»I^f=TWTT ^ ^ - C S I  aciTM^ihT TJWl

^  ^rrr i o t jh  aPr*p«y ^

“T O  I <£i F ^  w f  af^rip^ ^  ■ w i

'^ jf^ ll^V !) c m ^ W 3 K 5 I .C T  7 T ^  ^ ? ic *  “̂ (O T l

VO
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e n  ^  \K(̂ \c.< p̂ps? w

a f ^ = t  î «i‘lH '^ - l I ^^^5 ^^yiM V ^-P fl v=FTstt5

b^K iy f-f ^ s i to ra  - s n w  a f ^ * ^  ’t ^.1^<t> OT'’fK=Tt ^

UC3 » £ jt^f’JP̂ «f?T JtfC>Jlwl^ ^r? ’Sf’®U «K<I I

? P \W ^  R 3Sq? 7TfC«4 ■gpTTra^^ I ' 'J p f e  aPf*qJ«f R 3F

■ ^ r rm c ^  ^r^ia t̂̂ c *  e i^ ^ s w ir  ^  i ucji=

5pnf3FTI 7 ^  i (7T C TO  ’ TSITT ^ ^ * i p t ^

aCTrer^hrgpf cpt^i \ « i5  ^RjcTRTP^ a P f^ « ^

■̂ i'̂  m p7  ^  -pir;^ ^  ^  ii, g ^  ^  i ^’̂

f ^  ^  ^ g i. ^  R 3 F ^  t5-5TnrpT<3C^ 1 ^  ^  g^ c s

■^e.C*TTf^ R 3F ^ IlttJT  R m VJI-l I '5]f^ v S ?  t^JTO T

w  îc?rc5, ■^c’̂ n t^  r 3 f i  af^diW fi F i t^ i  f ^ 'm .  a f ^ ^  

a f ^ « f  ^  ■sni'Ji i F i f ^  aigjf^-i^'6ic< a f ^ ' /

^ 5 ^  ^ !  a P p ^ « / GFTtrnr a c T ir^ ^ tro r  '®̂ =?rif5 ^

nicsy ^ f f ^  -*3^^ ^  ^ 1

’ R C * n f^  i?C3Fw c jm  ĉMCfa.

a f ^ ' f c ^  ^fr=5, ^  trnr I ^  b i - ^ t lc '*  c sr3 m H * $ <  B ppip«f

Pre-enti7  training) ̂  b l^ S l  tSOT oPItp*? (Post entry training) i ^ rw rrr ,

'S -n̂ fRTT T T ^JW T ^ f^TTOT C^H^FF

F w i t j ^ « r c ^  af*psp^w *i ^p?n '3 3 '^

' ' W  iSjf^PEP  ̂ l?l<^^c* vg?r=T ^

^^FK *̂ '*1?I ^Ic'IC-W =5RT aCtT?I

?5Tji c^K^, t e n W ®

(tt CFcm ^
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Need Assessment o f 

the organb.ation
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Conduct traijiing

Specify leanier Performance

-a

/
'T' a f ^ ^ f  ^siTsnf^ msn?:

Obtain instnictional 

Resources

Evaluation

and

Monitoring A ssess learner Needs.

a f ^ = f

Select instructional 

methods

Determ ination o f  objective

Build Curriculum

V
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“'irsiT^ ^5Ttc5 I ( ^  OJ ■ w t o r  'gt^^rsiR a m  ^ i  ( - ^  cf̂  £p ijt^  ^

CFRrm 7 TjftJ CTFlfl?^ CT, 5i*^4'5IC^

f^C£pnr ^  ^  I R>r^vb

^  Trrrri ( ? n R  - f>»j^5i ^if^cH 'a W 5 t ^  <̂r k

“̂ f O T  '^vf<T.v*ti w  w * n  ^STTcmfl?^ ^ s m i

? 5 ^  ‘̂ \  ^£(^ T T T O  ’^ s rc ^  (71 t o n l ^  ^  ^  CT

^iC5r^ a ^  C7T 21^  ̂ ^ 1  ^  s P m ^  ■̂ n̂ ira'f®. [̂C5f?r
^ s r t^ if^ i^  ^  i m  ^  n ^ \

*̂ ÎCT̂  a t ^ 'T  crPPT eT^nr ac^cn?r =s r 7 ^  a ? 5 t^

^  ^  c ^  "TO '3n?T a f ^ ^ r  t o t e r  w ^ r a  's r t
®iRi:?=P £PT(t?T5 ^  ^liTP (In-serivce) ^

^  -Jimi ^  ^  ( c ^ p to r ^

-pi^rc^ ■ = r^  TTF ^ t ^ Q 's :  t p i m  ■t o  ^

(In-service) a f^ « fi '5 °

CTTW^'^ aPpqsff ŝm, 1?T^ OPTÔ f̂T 'SJCeJT ’i'^SIlfi’l'tf
V ' (Tra^ ac^ll'6r^ir*l CT5 C*ijp P-TWd î TRit!? t̂ s  -q^i

'iRR 7̂T?lftj t̂ ?T51 ^  (7T v5FP«J?IOT a f ^ ^  ^3T̂  5̂TfC?RP*l?Ĉ
ar?r 'sif^s^sr^'sr i i *5^  al î^p-^

^< t‘H <?>I<P'>ot, «1>Uc7l̂  '7.'®5|n 5'Orj- a<lÎ v-> jj[(\f> TFSf^P  ̂ 'S

^ “*1  ̂ ^ i f ^ ,  ^s^SfTT^ ■’T I ^  <yacv& ‘PTI^ iSm  W  ^ 3 3 f^

^a^^sTR mfT)v§ !5R7'9 a^s)^ ’jfc^i'^^

(Training Method)

?p^F ift -9 Y jtoTO T a P r ^ ^ t  a 'T iO T  ' s r t  R R ?« *js^(:^ af^pip«f 

a u ^ r ®  I c?i‘« n ' m  a t ^ - ^

n W r? T  a f ^ ^  t^?r®?ii a f ^ ' f  a ^  ^  »si?j ^

f ^ r ^  a f % i ^  a f ^ ^  ^ F r ? r m  ^ n ^ ^ a f - 'i r^ , f ^ ' r n ^

(TTi'nm, t r i m  ^  a ^ ^ ,  a ^ s f e r  a i? ^ r3  a f ^ ^

o 8
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(Sen sitiv ity  training)

^  Sensitivity ^̂ Rie. ?^^^9•-

a f ^  cm ^  O Ti ^t^T f ^ W R

^ i  vsFHr ^sm  f**^ff?r

■ îl^Hf -s?i<Fsi t%f%?i ^ it^u r CT, c ^ '^ is i s  ^

^ 1  (  ( T F T f W ^ J  •yRC^R^ t 5 c ^

^  a f^ e f r^ f ^ T c ^  ^fcii?r ■’̂ f .̂frrr ^ i i

w  W T  n c ^  f%^5tc^ ^  (?p^ w r

tffT c^ Tqmr 5̂i=TK?p T O i t ^  ^pc^i

^  ( 7 ^  ^lf^»‘̂ r ucpjsflJ vb l^c*  ^ T ^ c f  ^

c?ir^r?r fBRj aPr^^fr% ?ui ^ f^ 'S  c ^  ^ i

H ) v^raf^ -SF!^ ^  ^5TOT 7TmC=T *J?n ’̂TTC®

'n tC ^  ^55CTO 7 W  ■^rs^ -= 1 ^  7T̂ 55,|

'lJf^^  ̂ ^  I J ^  aP^f^ef T ilt^ ^ f  ^'9K5f, T l ^  ^K'*i(b*II, '■ ^ ‘̂ l ‘'T m  (Role 

p ly in g )  ^M-ur-u * w : ^  ^5ii%^5r^ TT^iw ^ j:^  a P ro ^ fif

^^3*T3 T  5Fn7P a m  ^ i f ^ i i ^  I

T  5F''1C^ t^fl'i>IC<l W  ijm i l ^ T J  m ‘5 T ^  C®J^

T  5F^ 4?R<P ^ 3 ^  WI (2 F ^  ^  ^  5̂7SRT T  SF’I  ^ 3 ^

(?iC^ *'11^ -il^e. (TITTOT ^

(Family Gfoup) Hsii (?p r  ( tp r  -smff i5j:® nc?i

1%^ <?ij5jpl v̂ Rp c?jc^ ^ 1  T  2R;<i?r tttptt t r '̂ ot

^  w m  '3rjC‘' i i m

^<ji^'i?ic<i w f  c ^  ^  f ^ ' S  ^ 1

vO*
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A

^  GT, ^tjC3T ^  a ^  ■5^P5 ^5in7iT«f ^fTC^Ti W ^ ’Bt"! 5.iJC’̂ l -

Pc^cc<!p W ?T  m r? T  0 ? ^  5F?tĉ  I b c iy M  S R - ^

â?7F T O  o i W i  '^'^\'h\(.'4 ^5Tm ĵsnitT^

CTi'^fK^n^ w*i^^i, =ft?r ? m ?  b r t  ?^ < rr5 P P  '<]<H}4i ^ s to t?

C T ^  CFim  ̂ ^qrsr®! '^ ^ rf^ i ORE^n bc^C^ sinc^ w r a  (Group) wr^U U ^

'^m . c ? fT 5 ir^  ttt^jtc^ii a t ^ « f  t?6ii<ri^-i ■5f5ic?i a f^ n F ?

'^ R T te ^  f ^ C <  1 ^  f^tC'SrC^ ^  c ^ ^ R i ^ i w

2O T^ ^ - l 1 ^  ^T C ^ ’TH’TTfTT ^ 5 1 ^  T T W T t^  T O  ^3 5 ^

^  "^1

*j?ic=m af^ IC -I T  group ^TC^i

< n f ^  .ac® ^ ^ ( ^ = 1  ^  ^  '5R*«r7  ̂ ^

^ ’T s r ^  ^ R rT I  ^ 1  \ ' ^

^C2P*TPi o^=t>f (R efresh ers  C o u rse )

a P f ’jp'^ t e M T f  cppf-^csTT

w F f f t  a f ^ ^ f  a f% ^ R  '3 m f  ^rfcy

’T^iijivicwn;*, ( f c n s n t^ ,  ^ P ^ 1 ? r a  caisfffSi^ af^p^pf

a ^  ^ i  ^ i  f^ c n ^  c7*p^ ^  ? P v^ ^  oT?rr ^  ®jr:^i

c ^  C 'T ^r^ 'ir^  sc^ii'Sfd-iii a f ^ ^  a ^  ^ p ? i^

>i^W 'ir »iic^ ^

CSTĈ l̂ ’fpTI^ n ^ R :^  ^ 1  ^  (7PR (7T. ^

TT’^ i f W  ppiPT "Jif  ̂ (75fc^M-ii‘-i a f ^ ^ 'T  o rm  ^  ^  ^

>iri>J^lfl ^ 1  u m  ? P T f ^  T̂f (7FR

^ W t t  ^  ^ r = r r e f ^  ^  cTCTUff'S c ? 5 T r i* n ^  a t ^ ^  (7i*r  'simc^r q r -

4?T  ^^RT'S I cSĴ Tt <J>Ĉ<i a f ^ ^  TTri^fft -:tT ^  v £ I ^ a i 5 ^  ^

’ R ‘̂ fk=m "srcfij ^ rc < iT ^ if tc < ?  n î?T?T a f ^ ^

^  a P ^ ^  a^ rp i “p r a  (Tppf b f̂ f t

a f ^ T ^ ^  T f ^ j ^  ^ m i  uiRi*ii T̂ -pi Tnrsjc^i}^ e m ^

' s n ^  ? T ^ r 5 8

Okb
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<T>̂ 5ifi ^  f ^ m  a f % ^

af^iTCT^ 5it«iT ■sn̂ icsi

^  -Sim o w i  R ’lra^* aifi^iP<5i ^  ^  c?pr?f ^rsnfj ^. '̂?rt

O T i ^ ’9 3  ^ r ^m-«rpTnT f^ * jiT ^  i vjdt a f ^ ^

»Ji5^;^ a f^ ^ m ’̂  (TTOI Gr?IT 153II RtiJKItl,

^  R*jR‘ij|o‘ic^fi <iiR'8ri a n n '^  RR>« <Pi<i’«ii-ir  ̂ 'no iw

C 5 T ? 7 P n ^  ^ r f te fT  ^  ‘e.MCHfl a P m 'f ? T  =5RJ C^^fTpTT^ " ^ l  

Yi^Tl^TfTmTr^ ^  £ R ? # ^  a f ^ < ^  a m c ^  =5R t ^

^ ‘• '5 1 4 ^  a f ^ ^

(B u sin ess  G am e)

R'Src-i^ c ^ i^  ^ 3 ^  ^
’TR'5fM^?p ^  g f ^ s f ^

’T ^  ^ 1  a f ^ t ^  f= W i ^

" w m  ^  "sp^rhr ■*io t ?t t̂ ,  f ^ ^ w , tBwrR

^ '® iT f^  ^ a ? !  ’Ji a'-biRv* ^  ^ c ify 'c i ( ? m  f ^ ^ u ,  ^rP5 ^.^&iift^^

<̂p'STH ^ "" isn F F in ^  '®m >r<rg<n^^ l ^ r i c *  f ^  «ik= ^ i

^  ^;j<QCcTr ^ * J O  a P F ^ p r a ^  ^  .3^  ■a icHfi

fT^^rrc^ 7P5W21 ^^»«jp<iiv*jii<j •sri-ic'A n c ? R i  R ‘Src.j>i ĉ i^ sicyrd a w fS i^  t5r?7»n 

a l ^ ^ n % ^  s r ^ 'f u  -^Frfl? 7Te.9r^ ^Trm’̂ fRi

v̂ ppfU ^ t5 P d ; ^ ^VT<̂ 1V5

W T R 7  W ^ f l? c ^  3 'i J iR ^  ^  R ^ c h ^  c ^ t o r a  -sntjrcsi ^ s j^ p rs  ^ 1

ciife'^vn Sirc^F a ^^~7.pi^^ 7 m ^  ^ * jjo i

a l ^ 'f t ^ f c ^  t̂ ’gsxBT grffTi

f^ W *t% i n f * n n  (A p p ren tice  ship tra in ing)

•^T®, Rc4iii^^ o y ^  a P ’pqsfff aif%?i 1 ^ ' S

'OS
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A

V

IFPT ^  ®jtĉ  t o  ■mc®i

f f r r o ^ w  f ^ e r ^  ^ni^*?fc?ifi ■̂ nci'J ^̂ ppfU P tK ?  T ro m

w  ^ 1  iPP'tTRTi Tim^TTfT Tn^y ^tti

^  ffWl-l^*^ TTCW ’if^ tlR  ^TR5 !̂POR ^

2 sm ^  1'̂ '̂

^T^hPi *'1 *̂1̂  (C a se  m eth o d )

-̂*1!CTr :Tŝ *TS ^  £H R  ^  ^  in

t?TO T O  ?rf&^ ^  ®ji^i *r?s w m  ^  TIT c ^  ^£Rp^ 

a P r^ f f i% ^  ^  Tw s TT^pnm v a ^  w  ■^rsmr t ts tw r  m R

^  »re7f^ sR 'sn 'n^ T O R  c^, a t^ f^ « f f^ t^  ^^5 RR?ti

S'^iWfJ ^5rnR ’rj?s'si tj\ fsrsr̂ -^ng

( ^ )  ’̂ rspTTf̂  dTTf^^ 'S ^'Qii^'^r® f^c^pic^

( ^ )  ^ 5 P T ^  ^5Ĉ n?t ^iJT ^  W ^ l

('=>) tsmi-i ^ ^ r f ^ i

>is]icG'tit><?‘5t«f T O  5FOT c*i, ^  in =̂15̂ >1

a f ^ i^ c / i ^  '̂ R)'3i9''6ii*fl» <pf5iĉ  GPoi^i

T O  '3I1tr||b.|I 'S ^filcW^tCRiT TIT  ̂ TR 7T ^  aCJII'*^lI

’5 :^  G w u ir  ^c^'iib-ti c ^

1 ^  ^SFT^R T O l'’^

(L ectu re  m eth o d )

RIOT ’SRT '̂Sj]®T <i5ht% - im  7 *̂11?^/

af^*^^^-'Vt '®n:tf3 f ^ y m r , ^^1%, tt̂ t^ t, *if?i'fT

TIĈJT <̂ RRx5K5f <lQt<JM-l 5PC?R

a f ^ « f i ^  5jr<jc^

3* iR ^  a s m  ■sn*io ^ c - î 5 t- ic^ ' a P r ^ 'f
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Cssf5 ^  (V estib u le  tra in in g)

■^m  c m  ^ 5 ^  F p ^  ■ ^ ‘51 ^  ^

W ^  a f ^ ^  CFPim -BRT C 5 l^ ^  a f w ^  <1N 5!^  (On the jo b

ti'ainiiig) ’s r i  aPr^«t1^ <p>Ĵ (̂.«i?i l̂̂ .(.?i R c 'i^  ^  ^̂ i<FiTC*f

s H C T  ■sntiToi a f ^  ^  - * 1 ^

C 5 t^ ^  a P r ^ ^ i  Tif '̂9 ^  aPpgscfw r^  1 ^  c r o s  ^  ’rrc«J

m m  ^  f ^  ^  (?r,

^  aPpip'f ^Chfi.1^Tj -sKOT COT f ^ m  ^ 5 - ^  m m

^ 1  a f ^ ^ f T ^ " m - iT ^ - t  ^  £̂ft^

^ 3 ^  a ^  aTsjf&^ * r ^  ^ jn f to  ‘' r a i  ^  af^TO^/i! " to i  

^  ^ % s ]  <i'Sffc^ ’̂ f?r a ^  ^  - i m  >i î>{iRi 'mc<y ^"^1

• < te i

(pm  ^  '3 ^  aPpiPF a f^ ^ fT % r r ^  ^ j t ,  c t t r

* ^ 1̂  r t f * |in  (C o n feren ce  m eth o d )

'^Tprc^-Ti 7 n * J t^ ^ , ^ic«iibHi?j a f^ rsp ^  ^ c-^itŷ Tic ^

-^rsR^^Tc^ ^  ( ? r« ra  ^ 5 ^ ,  ^ 3 m i *jra«n ^ u m  'S ^

^ 1  a f ^ * f  't 'H M w c '̂ 1 af^w c*^^ a ^  '^fSran ^ 5: ^  ŝ \u^  'S

, c j^  TfXPTH T^ttor-1 C?S7?F

^p?rra ^ 1  (7tf§Rr9 ^ 5 u w  ^c^tt c t o  sR?n?T

<?FR i=OTJr?I ’Wr^^R O T  ^ 1  ' i p r a  W T f^  '̂ [CSTr W*itC=B

^ I  af^^p-q^C^ ^ T f t^  TTSPm n ' f ^  ^ gllbHUJ fê TTT̂ !; 2 H H  'OT.

’3je,n5fy^ a* iR  (?r,

^ ’Ta5;M<1 l̂flCH«J ■̂ 5IT‘5T v£f  ̂ '5 R * T S r^ ^

vij '̂fifiti GJ, 5̂3ii3?PR'>ft ^if^- firr  'iM c^ a ^ T C ^  "m ^rcci-d

^ a r f ^  ^ 1  a*JT=T ^ t s n w s r  ctnt

« 2 q ^ |8 f?

\0 ^
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>

(Progrnrnme learning)

pTjp^/ m R ®  w

^  af^rgs^/1%1 era w m  ^ i

^ )  m rc ^  cot

^  T T * ^  m pT  ^ 1  caisrm ^ rra t^

a* iR  ^ * iT  ^csTT ^  v̂ FP s m

-sm  tn c t^  =nF^' w  ^  t o  ( t t c ^  <tt

w i m ^  Tm w  nc?ii '^5

^  Pm<nf?i ^  n ? i '^m  ■ *1?^'^ ^  c^m?i

T O  I ^  C3 I2ir3J STT?rf̂ . ^  fSRT V JI^ys*!, ^  "?55ft? I

•g jr?R ^i

-*1*t ^<ivsH  (P osition  rotation  m eth o d )

<p>I<p̂ of, ^iJblWlCHd ÎTĈ f TTTĈ  ^  ŜT̂TT ^  R^blM,

1?C® '5T=T7 f ^ ' n ,  ^  5̂3=T7 ^ m ’̂ RfTT P̂C?I

< 1̂̂ 81?) ■a*ji ’T O T  aPpip<^ ainc^T?! a f ^ = f

^j<i^v5 5:^1

'̂ T^-^l '*1t ^  “*1sr1̂  (  R ole playing )

>if5 a f ^ « f  ^ 3 r m  t s w T i  a f ^ c y j ^ ' n ^  £ P ^

^ 1  ^  ■*1^sf^C® '3^*TSr^'^/^PlftC^ a ^ r s  ■’T m

otth  ^  ^9c® T O  T p v ^ ^ n ^ k ^  ^ rsm  ’mr*jfc^ a r c m f ^  ^

5 ^  îRC. ^lil?t^ ?CT7 ■*13nPt, *5''1iOT COT ^ i  -STfW

a f ^ f f r % p r a  R i'iJiw  a ^ r t ^  ^  #t?i

■sn*3K̂  ^ 1  a f ^ < ^

t^R)«'6iw ^  C7IC5 nc?T I ^  c?m  a f ^ ^

''lf&*1 ^  ^  !5RC^ T O  m̂R)HI|

8®
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^  =5Rm W  ^  'ERC^ CTO ^I-ilMI ^  

»iRe. ^  ^ * 1 8 ^  ^5t^TW '^UlCTt ^ 1  v3C^ ^

af^f^Fm nc<T ■n^mrr ^^j^fif

^ 1  *j?iCT̂  w  a f ^ ^ n % ^  'srrm^ 'srt^ef

^ 5 1 ^ ^  s ^  ^FTT 7^5]^ ^  (TRTiK r̂ ^  ‘'if^(:gcn?T f^fjpT ^ m j ^ i  ^

•^W u ^  ?l^s>^ **1^ it^  (C o m in itce  or P ro ject A ssig n m en ts)

(7PR a ^  - w m  Tmr̂ jpT cmn ^ i  ^ rs m  Tfrn^^rc^

^ff^rsT i^n ^sr? ■ 't^q 5̂ ^  ’re.sn?, >̂1̂  ?nii

aPl^-m%TT?r ttvtttI TT^eJK^ ^

<T-dc* ^  ocra?. v 5 ^ ^  <jj<i-'-^in^ ^  ^

aPf^fn^TCii?T ■JTTPTTf ^PCtRl®^

c ? T ^ a  ^ ' i f e s M C T  ■ a e g T '^ % i « n

^  CT, ^ K P i*̂  (7T ^ W ^FFRI^T

wiS^r=5 ^ n ^ T p n g c ^  -tiW PR i s  7nf?f^

■ = r^  P fp ^  a f ^ s t o  ^i^l3>i^ ctt̂ ^

‘‘tW î r t  '9 ^^ ife r* iC T ^ ’5 t ^ w  cT O  '^>^c-i?j C3pc3r a P t ^ c f j j  ac?ir5Fffhm

■̂ rsnw «̂K;5f5 'S P î <i^<yf ^  1 c t o

-̂ 3̂  (7*P^ ^ ^ ' - 1  ^  ^ r r f ^  151:51 w j w i  cT O i'S  a l ^ i f ^ r  cH’̂  cfhi,

a P f ^ ^  '■ a ^  t^ m F m rc ^ i = ^  t o i  a ^ m

■ î'i\bfR<i'i>ii<]'5 ^m^. ^ ir ro i  ^r?ic^ f ^ t ^

*ifiCT  ̂ \^ f c ^  acTirsR cFx^

8 ^
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^  ^<ifc?p%^T?r ^FWn?5

’T O ’TTOfT "siiTOJ a n p R  ^  ^ i 1 ^  <j‘4-^in=Tm

n̂s-jtt? ^  f ^  CTO a ^ '  ac?nc^ m?i mpi ■’'iflf^ '^ ,
^  ' m  iT lf^  ’1'̂ [KC*T?J ’SRT tS^jSJn

[̂R WfC-lft (?PR (?^ *i?I^ a f^ f/ ^ •*>1T̂T̂
c ^  ^nOTc=T afw'T mR 'S sn̂ S'ra ^ r s  ^  8

■â rsrs, ^  ŵ iR̂ ijMy, ^  Pm  ^ tc^  ^
<7T^ (T im R  ^ tm  w  ŝ v s j f ^ ^ i

^3iraOT f ^  TTOiir ^  C7T CTOI
tsuimi. ^  diTf̂ '̂ TO, 7f!7cw ar̂ ifsnT

'SRT aPp '̂̂  i^  <pST(1k?i
■̂%c® '9 a<FP̂  >i(3<P'i)iw zCTCf̂ lhm

R 'S |* ro , 'tlRt^pP C T ^  ^TT̂  q*ifc'̂ PC'fl Trf̂ «,

ÎCHfl vift;}̂  ?OT5 ’̂J5TTO ÎW?T "STR tjriTR 9̂
’SRI n̂iĈf R̂TTfl ^ ^  .3^ RR)« <T'‘-ilt'̂ *l«=’l, Sf̂ t̂OT

Hf?r^ ^rfft 5?t1%, 5JV '^TTjcm, ^  ttetĉ  fjr?r«n

f^ (^  5F§fOT »irfF=t>fl^ 7T»i^ W?iCT

5̂T̂ m 5̂nm?i ts«*i-i, afe?ny fp̂
â «̂ 5T -ira?, CsIT̂ aCMI®̂ «̂l «iJ<i-̂ l 5f!5«f 'TOW VWf̂ VS
aPTTp̂ r =5f?̂  ^

»if'fi'a<lj'®v5, ^^W *H '© C?n ^iRR *SSJ»R '9

^  ^  -IJlQviQ ^55R 7 T ^  ac^ |‘Br*l ^r^i Tiff'S

aW fC T  a c ^ T » r^ t^  f^1%w ^  f^ f '? r  ^  ^ i

x£mC5fsn?P W '^fR ra ^  ■'it^BISRra 55R7 CT ^  T T '^

WPÎ > vfl P̂?TT̂ ®RT5 ^ ^JRI ■:T7m
■̂im̂pF c?T  ̂ »̂ifc<piCT a t^ ^  'ippf̂  csm aGTpgf̂ hwi

8^
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Tjt W IW T  I fle e t's , “'T P lt ^

^  c m ^  W ’lnfltor?! ^  a P ^ « f  ^ 5 m r ^ i< * ‘'

^hPi<^ ^a^m £if5^ g f ^ ^  ^ 3 ^  (?n?p t s n m  a P m ^  "sic*!! g i 

^  P toi ^ 5 ^  i

g a f ^ c f  f ^  w ^  f ^ t e 5

8 a f ^ = r  c?Fr^ ^ p i f ^  OTiw^itTi ĉ tĉ

^  ^ 1  ®5R vil^ ^ 5 R 7 ^  te w ^ rr  ^

8 (  Teclinical) c ^  i

8 ^ 5 t^ c t5  *5*^ esn ^  "m

(7RI ■sit'JTcsj ^  - m  I

8 ^  a f ^ ^  r p ^  s m C T iT  ^  ^ il%  w t

c ^ i t ^  ? t R ^

8 ^  g f ^ « f  ’ ra^Ffc^?! i i ^ ,  ^ 5 u w ,

<PC5 I

8 Tm^FTtt 'AH-iJUI^n ’SIMI'»i)^f1 ^  ^  1

90
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f•y

8 ^  yS ffB C ^ ^5R7TT* t̂?T  ̂ 7T?FFf^ ’T C ^

sfcn^ ^ n  ■urtjo ‘̂ r r m  ^  ^ i

(H^*’f?r «1'iPl ^5T5fC^ I

8 s n m  Plrra

p i i t ^  ^  ^  ^  I

n ^ ^ R p  a f ^  aPi»qs'^ ^  c ^  o t p r  a f ^ c ^ n r  ■sr;*jt

teTBfsiR n«^5rfc^ ■^..f^'gmc?! c m ^  w  5 j :^  ;,g> ^  i

a ^ i ^  'sjic^tic^

^ 5 ^  ' m  a ,  ^573 c ? it^  a n m  a f ^ ' t

^q lW ^ri; ^  a ^ m  a f ^ ^  ' ^ i  - i i^ r^ a fe f

^^TK ^'pR t a l ^ ^  GTO a f ^ ' ^  G K ^  '5>9'm f e f ^ i  ’̂ it^'S c ? w  a n r a

a f ^ * ^  ^  ^ F T T O  snrTTCT^ a t ^ ' T

T ^  vftic^tfi a c ^ ^  e ^  i

^  a f ^ 'T  CTH’fTT^, a R f ^  ^a^m afesRT ’srt  > p J ^  ■=!?

^5wnci -s ^ic='1h?hm ^ w w p

^  ^  ^  or, ( ^  snPT^, c ^  ^  apr^RP

a Q b iP i^  a f ^ f f  ^ a  ^ 7 ^  ^rra ■sn*irĉ i w r t

T5]f^  w c ®  arcs -m t  tjTR

'9 ^ E R ffsT  " s n w  'SR^jdv* '̂ 5T«Tf ’3]m^ ^

w i ^ r a  ^ 1  a P r o * ^  'sii»ot ^  ^  ^ r ,  ^  v^m

^  a ^ ^  T̂fĉ 5?T arrr > w  ^  at^Rn a*rp#T^, ^ p r ^ a ^  'S
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^  ^S !>

vT9^5*nR'B '* il^ ic-i< i 

( ' i R l ^  h P t v *!

Gm  ̂TTTPR

(»IR l^py t3)|vsniPrtt*f=0

■ îrsTti  ̂ a c ^

^i*jf '̂<p aPr^p'^ ■sro^

f̂ fp?̂  'W P v fi 'i s

af*t^cj I

fu

^5ifiMsi C H ^  5TO '5j^t-ra

■ n w F  a ^ m ^  ’lO T

^?J*J(.Hf1 ^ '* 1?T 0 ? F ^  ^ I(.? jM  <PĈJ I

« )  a P r ^ ^

TOt I

« )  a f ^ ^  a * tm 1 ^

TTW tt Silf^VJMI Ĵ OG TT^

Qa
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'9  ^ - w  S T O  ^ T S fM f l

■ ^j w ^  ^ 1  csrftj ^  Ejf^^TO'T? ^ t j o  7T^'?fte '^ra^

■prf?lc^ 7|1^ ^  ^  ^S R F ^ ^  W  W ^ ,  (TJf^O^ ĵ£Re. ^

tS^gOTW  ^  ^  Ĉ IET® -T O l

a f r ip f /  ^ < a c 5 T i ^T w m  s j m ^

CT, (:>) ^^FFSR ?f§T? ^<g T O , ^  'S ■SR-

T T P lf^ ^ s^  f^TJsprf (5 () E jf^m 'IlT  ^ 1 * ^ 0 ^  vij<^-! ^  ?FSj

^ 5 f ^  v 3 ^  tO T f i t e r  T T t^  c m r r ^  n c?r (« i)  a P m ^  ’sn*iTC^

^  b-^vii-i '9 a f^R im  ’ntc*!j

9̂ 7^55^5^ f^K W P ^^rter ' w ^  ( s )

^ 7 ^  'S m * ? fto ? i w gvbm a - r m s M  ^  ^  ’rnr i (TPipn ^

a f ^ < ^  '= r ^  ^  ^51% ^ ^  * ra c ^  H 'ip^i<j|^

^s iJH i||.|t^ 'tv* l ^  ^isc^ ^5PTm^ s m c ^  ^ 5 J M  ĴSC?I| ( f t )  S F W  <£FiF5R

- ^ F ^  c®tc5i ^  T f r i ^  n5TC=T?r “SRT ^3sr^

^IC*f CTI'nT®! ^  'S Sf®nr 7J^  ^  ^  ( t» )  .^PP^SR

^  C = r ^  <Ti?1C'̂  ^ l  ^^FT5I‘'1=Tr  ̂ T f w m  ^

’n it< jR , 'BR 7T?,?7rrn ’ R '^ r f e  ^5jRg-T§t ? w ? l  2f^^

^ivjiS?iii -  af?TCff?r t t t^ ik :^  ^  vs ^  ijr?i<rt <7tp5

T O ,  t e R % i  cjT^ ’ T ^  t5«iiw ?i s K ? r r ^  ^rc^

'^STcHri a f ^ s f  sF iC T ^ ^ ic? ir5 R  w > j H * ^  c g s ^ t ,

l%I%, 'S & i- iP i- j ^

^iQt?ici»ji '9 <Fsf ^•'^iMc.-ifi <pc^<pn> (.'•^C'fl ^ w i ^ i ^ n 5 K ^  ^ rs r  <^nw

Oi'9TrT ^c?ic?.. ^ / f f ^  ^ . j < ^  c*^c>^^

R 'ijyi-li ,^55 7R sf5 rq7T ^{^  ^ ^ ra ^ ic - 'is i  (C lientle) tFl^, ^

Efl% 5T O  c?ic^ ( T R m t  'S ■s ir  9̂

^ 1  csrte ^ i \ ,  " ^ i N ^  ^

'S CTWYf la T T '^ iW ^ ^tl% , 'S ^

^ R R  ’T f^  (Forces) ^  ss ET5Tt^ l^n^T

^snc^m w ra 'snfjioj^ ^ i  ^  f^ c n ^

<JJ<l-3iHHl - ^lilc^Jl '9 t<»Fl'§i ‘T>S](. f̂l(.<P >1wQ v!>'̂ )IC<1 '9M|RS‘̂ i5̂ !c'l ^T?n •
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O T  (N atio n -b u ild in g )

^  m m  ■=T̂  ^WPl'T

^^rt?msjf5^i ^  ^ i?m -ii 'S

l O T r ^  ■ ^ i^ .  ■ = r^  f ^ r o i  a f ^ ^ i f ^  a c ^ T ^ ,  'S

'AJ^JPI I vCR?, S J G i r s r ^ ^  £ l f ^ ^  £M ?R  ^9 ^ICilf'SrC-r^i 'Sn*JJC^I^

I5 f^  xS ^ 5 ^ 1 ^  ?P§T ^ T f ^  ^  C25MII

(71. ■=IRT  ̂ t l F l f ^  *JiJ<l^ W  <iST<JC‘̂ -ifl F I ^

(Turnover) ^  G ^  I ‘' T ^ r ^

ac^ll-er-l ^  v£R?. W^^=tTC^ t^ jjv b ic -^  vjjic^lirSf^

■snejjcsi^ ^  ■5T?5̂ -*n?ii ^-A-rfiv,, ^ ip g f ^

'^ '^ if ia i'^ '^  ’ T ^  ^  'S ttsict ŝ

^ s n u i T ^  •sr̂ E c7n<ac?ffC5-OTfc^ - t - iR f ^  ^ ^ r ? r a f ^ -

T T ^  'S ^ i? M - in T  t ^ t e n e ^  ^5icsl?i ^ n to x

^  7 W  F?ra «jRr?p ^5mi?sfR -  'S

^ Î5 W TTt ’ Tin*JR 77̂  f

1̂

01

8t

<Sl

CFi'^ United Nations, Hand book ofTraining in the Public Service, New York, 1966, 

pp. 14-15.

Syed Giasuddin Ahmed , 'National Training Policy ; A Conceptual Frameworic' in 

^^77£*7r7^ tjfiw n  >irei<i, ottm, ti’‘TPFi t f P f ^  c?ra,

■*1? 481

^tsvcprcm  « r7c^ fjf^w ^  vS*, -*js bob-i 

b -< \  -  b -b -  \

R olfP , Lynton and Udai Pareek, Tainingfor Development, Illinois, The D orsey Press, 

1967. p.4.
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>bl Hari Mohan Matliui', Training o f  Development Administrators, Kuala Lumpur, United

Nations Asian and Pacific Development Centre, 1983-p.25 

I Civil S em ce  Assembly, Employee Training in the Public Service, Chicago, 1941, p.4.

VI UN, Report on the United Nations Seminar on Public Pesonnel Management, 30th

October 1950 to 30Ui January 1951 (ST/TAA^CONF. 1/1 31st January 1952), pp. 157- 

158.

i*l Michael. J. Jucius, Pesonnel Management, Richard D. Irwin, INC. Home wood, Illinois,

1979, p.222.

^oi Lynton and Paieek, Training fo r  Development, Connecticut, Kumarian Press ,1978, 

p.7.

George T. Milkovich and John W. Boudrcace, Personnel/ Human Resource 

M anagement: A  Diagnostic Approach.

Betty Ream, Personnel Administration : A  Guide to the E(Jeitive Management o f 

Hunan Resources. Cambridge, ICSA Publishing, 1984 p. 119. 

v?)l Paul Pigors and Charles A  Myers, Personnel Administation, A  Point o f  View and a 

Method, N.Y., M cgraw -H ill, 1977, p. 262,

>̂81 Max B.E Claikson, 'Management is tJie Development o f  People,* in Eli Goldson,

Herbert G. M orton and G. Neal Ryland (eds.). The Ainetican ^^siness Corporation, 

part n, Cambridge, The MIT press, p.246,

William H. Holley and Kenneth M. Jennings, Personnel Management Functions and  

ksues, N, Y, CBS College Publishing, 1983. p. 269. 

ybl Gary Dessler, Personnel Management, M odem Concepts and Techniques, Virginia,

RestonPublishing Company, 1978, p. 133. 

i 'l l  C .R Dolley, Training within Industry in the United States", in htem ational labour

JJpwew, Vol. 54, NOS. 3-4, September- October, 1946, p. 161.

^ 1  Calvin P. Otto and Rollin 0 . Glasser, The Management Training, Reading, Mass:

Addision-wesley, 1970, p.4.

Dale Beach, Personnel: The Management o f  People at work, N. Y, Mac Millan, 1975, 

p, 375,

\o \  Rex Strayton, "Some Basic Thoughts on Training for Industry and Commerce," In An

htroductory Course in Teaching and Traini/ng Methods fo r  Management 

Development, Geneva, International Labour OFfice, pp. 1 -5.
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Hai i Mohnn MatJiui', Training o f  Development Administrators, Kuala Lumpur, United 

Nations Asian Pacific Development Centre, p. 26.

Dale Beach, >5, p. 376

> E.B. Fiippo, Principles o f  Personnel Management,Tokyo 1976, pp.209-10.

’3TR^ ff*P’F7 'J? Wm,

^  , ■*’11 5>b I

*5 I

1 UN. Hand Book o f  Training in the Public Setvice, N. Y. 1966, pp 16-17.

V  I

O o | ^  I

O il SyedGiasuddinAhmed, -^s y!?i

0^1 Paul Pigors and Charles A  Mayers, p. 263.

o o t  William H. Holley and Kenneth M. Jennings, pp. 275-276.

081 Paul Pigors and Charles A  Mayers, •■S’, p. 264.

o<2i Michael. J. Jucius , , pp. 224-225.

o<i>l W illim H. Holley and KennetiiM , Jennings , •5, p. 272.

0*^1 p. 271,

O K  '^.p. 272-273.

OS! William R. Tracey, Designing Training <& Developing Systems, R Y , American

Management Associations, 1971, p. 192.

8«l Gray Desslcr, Personnel Management Modern Concepts arui Techniques, Virginia,

RestonPublishing Company, p. 144.

8̂ .1 Tracey, p. 192-

8^1 Paul Pigors and Charles A  Mayers, pp. 264-265.

801 Tracey, p. 194.

881 I

e<M G. P. N. Nash, J. P. Muezyk, and F, L. Vettori, 'The Role and Practical Effectiveness o f

^  Pro^am m ed Instruction", Personnel Psychology,'io\ 24(1971), pp. 397-418,

©i>i R.Hedberg, H. Stiffen, D. Baxter, "Insurance Fundamentals- A Programmed Text VS. A

conventional Text," vol. 9 (1 9 6 4 ) ,pp. 165-171.

8*̂ 1 William H. Holley and Kenneth M. Jennings, pp. 277-278.

sir I '5, p. 271,
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8̂ *1 Bangladesh Clieniical Industries Corporation, H ind Book o f  Rules and Regidations, 

Dhaka: 1989. p. 7.

do  I Miizaffer Ahmed Chowdliury, The d v il service in Pakistan, Dhaka. NIP A; 1969, p -169.

<t'i\ R. Natarajan, 'Education and on- the -Job Training o f Technical Personnel in Public

Enterprises", in S. Ravishankar R. K. Mishra, ed, Management o f  Hitnan Resources in 

Pu2?/rc New Delhi : Vision Books PvL Ltd. : 1985, pp. 183-184.

Paul Pigors and Charles A  Mayers, '5, p. 289.

UT ,̂ ^  08:il

681 s. A Huq. Personnel Management, Dhaka, Kalapana, 1981, p. 161.

Wendell French, The Personnel Management Process, Boston: Houghton MifTlin 
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^  lir to a i^ c B rw  a* jR  ^ F r ^ r m r  ■ 'T t ^ i ^ i
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s jT ^ iiR s n m  t o i c ^  Q:o% ^  c?yc^ a f e ^ J i t ^ t ^
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atiPT £ f n m  T n f r ^

H T t^  ■'TTO ^ 1
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T Pm R T ^ll^C-ra ^ '9 ^ $ n i  f^T?ra KK^‘5T

^  I ■yr?PFra ^ < 1  (TRT 7Tt?I^ vsj-ljjlfl 7TTO
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E N P R , t5i5j 7R 3R ^, te^'pin?^, '*Tf^^pp^r, (Trr'WT^,
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^̂ l < i 3 ^ ( ^  ^ I ' l f ^  'CFPT ^ .R r?5?1 ^ 1 ^ 1 -MC*̂

<pc’̂ tcv5*ic*<fi ^ c *  ^  Pic®  '^ i^ i

«l'0

Dhaka University Institutional Repository



^? p p r^  Tarn'S

^RMfOT’̂ tOT ^ * p i i i ' i  ’ rrc^T'^ e s c ^  ^ t r h r t  ^fUT^ < < F in to ^

i. (v5j1̂ «J[|*->1 '5 R  I?lT?T’̂

f ^ t * n  v ^ r^ a f5 c 3 f? i f ^ r ^  w c ^ i

t^^ivi ^5T^^n?t '•^Jl '̂Ufi P c ^ i c ^  <5ff1!> 'S fl^ '^ i f̂3<pic?i'fl

sra-^fmzTis ?p?i:^i

^33f^  ’5 t^  TfSI^ TTTO ^yr?r«fRnT

‘’lie??!

i o |  T T p g ^  i ? l f ^  ^PmRTfT SSIT^I

b b l ^^ im C = T ?T  SJC^I^ ^  s m ^

(^FTR CW\ )  ^  t̂ STTT̂  £MTR £ J ^

GFT^ W J  '*T?r^rSTc® ^  ^ 1  l i r f ^  CJTT̂

^  SM7R <PfiC' î
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T = rra l^ ^  ^^ ^o 'cc 'iic*  ^ s m R  f i T ^  ^  =5fp:Tr ■̂ mii

^1% tr ^mr^rpTPT -s q i j r  c ^ c ^ ^ c s o r a

^  <?T'5fTCT 'iioyooa  \£i?i ^ r a -
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C53«tl^ ^ / ^ R T T O C ^  'SPHRJ < ^H a  -RM ':5I1(:3TIF7 

^ R j m  -sK'fl ^5w* < iw rf  t e  c ^

‘C^TJTWm =5'^?'^^?’ SJITR ^  ^

*J?ICT?T 9̂ ^<lhiw-f) EHIC^ra

<jmr ^^)i5i>6 ^  ^ 1  c29^ cej^ a* jR , czi^ 9̂

2 j j f ^  P^flK-l?! t^ro^TT ' - 3 ^  f?ll^ijM l ^^51^ ^  ^CTOI

^.?TR;tT»r ''if^TO  m?>i '^MT? ^=r’‘w ^  ^ h « o t

TTijQ^ £ f ? i ^  ‘J t1% % T ^ ^ 1  ^

'3 J T 'S ^  ^ i? r n O T  7Tf5lt^ TjqflJcTT !̂5fT? C ^

C'^’TRJ ^  C fT ^ ^ C * C T ?  ’T S lf^  ^ssTO't E PIC T  ^ ! < - ^ l f t ‘5 |ft 7r5:iW I EftTR

^  bj^b'V ^  *ir?T«rr ^  ^  c i ,  1%^ w ? r a

^ tlT  Tjs^ ^  ,3^  "^F^rCBfM - ^ r p T ^  ^F^PfR E J^s^  ^nt?F^

^  t o n  ^  ^  trebtbi sptpt ^p?ii: ^ i •*i ?r 1 ^ ^  l^ t^ i '5 1 ^

i s m r ^  m c n t ^  ^  t ^ l ^ i ^ ’?T =^mr«rRT

■5TR Ef^iJiJM  -5311

i i  ^ p n r» rm  siPK ^ W ^ ,

f ^ T r n ^  ^  £TSI

f^^fi?, <PcfC Î

■>.1 <7T ^  1^^>i a l ^ t e n

r̂=?fC25 ’̂ 'Ulflsjl'^'^r C‘?(Ci?id '3 1 ^  <p^Cii 5(1^1

v5i o j  ’ T ^  '^ y  iTTft ficT O  ^  ^  f ^

-m T O  ^  ^  c?nn

R ch'-i-im  7mr*jR 5 3 m i oj

^(t
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7 1 ^  ^5 1 ^

^ 1  eif^RP?Tt ^sfiOT -sitff ^  .W 5 R  a l ^ f ^  W fT j^

C T K ^  Tfrpn ^  ^ s m r  ^mr^rpn -pt^fOT d a ^

^^5P)<J'C^^3 G ^R  fTl'ftlR'T^ <PiJ<p|cc5?T ^SK.'̂ t '^1

^ r a ^ n e r a

^  T ^ t t^  s m R ,  ^Tcsfi; ^i-]cyih-(, t o f - n ,

a f e w i  'S ilf^W R P,

(j>iiifiyii-i '9 JTTfTrpf^sf^ ^  ^ i

^  ^ M rc ? P tc ^  ^^p^ '.-s  5S5TI E f i ? f ^  ^Ttf^ ^sm. '3 T i^

^sf<pivs p<fi9 ?p?n’i

7T?RPK?Tsf O T  ^f?ra V5j-i!jl?il f^l% ^ ^^1rc?PT C ^

cipua ^t% iT v^me, f%^i T ^

ijT W  c=t-«n T O i >̂ *̂fn7T (Tpg^rsiR ( 3 * 1 ^ ,  ■gfsi^

j^Tr^rf^ ^sm. ^  ■̂r̂ .’SFiTg f % W ^  c r o  ^ ^ R ;? p fR  ^r^^nsTOT ■sitjpm

e p i p i f ^  -  ^  e P T P R

^t CFWSI7R> w n  O T ra  te J T ‘51, f ^  CSI^EIC^

■̂ TsRPl̂ ?!̂  *Jn^l

TRTW  ^5J^YTfte5 ■ JJ^ y  P<Jlb^?l

c < jfc ^  -snfirc^i 5t̂  frjc?ir‘n ^ ' ' t a n ^

n r a t ^  '33it7T
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o i  ^ I 7 r 9 i ,  f^Tc?n r̂ ^a^e, -t o

a rsR  c ^ ,  c ^ w s iT R , f ^ % r

m R  ■sTftJO ^

81 F F i ^  ^  w r r ^ .

^ 5 tw * J 3  ' ^ m  ^v*jiR  f^nra ■xniflra

^ t > l P i ^  ' ^ \  ^  f^ m i  ^  '3 d ^ s n f ^  ^

?FSfCTfhK^ ’ RfTf& 7T^?5^ C*PC3T

b l T O ^ s m f^  W W I^ Il'5 * fl1 ^ ''6

'3lf%555 g rs j^ s ^  ^  W ^ T IR , 'a c r r r te p fR  ^52SJlto

■̂51'T»Ic?5?i £T5T f̂|1%  ̂ irrsj v5Jl'5t»i^ f̂ t*JT5. <?f]C.*̂  I

i?l (71 7 ^  l ^ w W  ^  ^

d ^P i* 3 it n ^  '^ i  ( ^  ^

vsl W ^toCTiT (7T ^  'ERT at?Pi^* f^m i

?flt^  ^1?, 'Aji^c-id -511*̂ 101 Tm itjR  ^  ^  ( < m ^  o ttit

^ t * w  TfsrryR ^?pfjc® ^  ^ s m i  c t  t f f s i  ^ '* 1 ic ? p tc ^

TP^IWfT ^  (7T 7 T ^  C ^

i l  7 T ^  W FST l^ ^lf?f7p <JIĈ 1?

s m c ^  E jbPi^ti kjI ^  ^  e k t r

^  ■’itPTTc^m ^
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Pc-Sr^ ^RTC^I

'o i a 1 ^  ■ne,‘? t ^  ^[f?f^ E j ^  c ^ r m R  ■ 5 ^  <irsrCT?i

fB > iH  2 P i^  <Pfic^ <t><i(.̂  I

81 s j f ^  7 R ^  ^5rcpm d ^ z i w r  >\^^\CiHi crr^

(tl (?PR . 3 ^  £ P R ? ^  ^  ^ 3 ^ ^

'33*^JTC  ̂ X o f  1961 )  ^sj^rfrt t ^ R

■̂fi<p(?i Ffl?F^ 1^-TcCC'*!?̂

SI £JC35T^ ^ ^ fC fP T O ^  W t S  H ^ f f^  ' W  ^ n f ^  ■^, j!FR3 

•'TCFfl̂ iT s k t r  ^

C T O  ' ^ i  ? w ^ i

Vjj-Ilku viJ^viIH-I

<pf4l« î<  ̂ ?PC?T ®JT^|

^ ^ i n = ?  ^ ‘f p T C ^  ^ r * * T ^

t ^ ^ l ’5.1^fl U?^lfjV]JM . 3 ^  RiJTlfU

^  ’x r rw ii  ( < ? i^

7R3^f?s^ 's rs i^n ^  'Srift w  ^  ^5jTnRT

cx=T ^ 1  aPprn*^ w n

T R ^ s re  ^TS '^rm  o t  ^ ftt^  o rc ^

*=lhr
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^^IToTOT £ H P l f ^  ^5lTv9'®r^^ .cpp t̂J 7T?,^| 

C^US

«iK ^ ^£S^ ^5I^gYmiW[§t f x ^  'SI3'ffff5TlJ(

gJ'SK -n^ ^>5Jlflfvfed T0T*JIC5I 'Sia'^fMC^ 'S C n i ■SÎ f̂STTI

^5R7 (TT'pt’T ^  ^  viHi-ui-1 csiw^ ^pcrc^n'S

^ 5 i ^ s r m  ^  P r ^  ■ ^ ' r m i  ■a^i ^ r s j w  ' m  R f^sji!^!^ ^

( :s o )  c ^  I j m  n^f?? t p t o  -?rfc^i xtx|

^  ■SŴ nsTTT ^ 1

f^f*^ 'Siyn^TTl^ 5]Ci?TT 'SFTTSV ^ 3 ^ 1

V 3l«n«T C 9tl ^TCT - n ^ < P

Rf5lvMi1̂ T>l?j ^ I ^ :^  >Ai;]cijN-i .fra?, w l  ■s w t o t ?!

^ o c ^ i  <i[05rt'i;y <nt?fgs t5fl^-i

'Aijicc'iic.‘T'‘j«i ^  ^is'frn?iTi '^•icvim*! <t r i ^

^ w i ^ i  ^ g 7 T = ^  ( ^ r ? i l ^ )  'sra’̂ r r o r a

f^f^^5:ri^1^ =5RT VJMI-I^-I '^ 1 7 1  Gsm^ ^

"5371 'Ĉ C‘iPf<p ĉ (:.̂ f*1<j» ^5j5j ■3JI ^T?I <[•̂ ■̂ 1̂ 1

'^vbjiflB I '3RTRJ ’sr5'«fit?iOT *pi[^<K^-^i 'sr3 '<rr?o^ ’ TK̂y

■si^^TO ra ^ • ic v i i 'r i  gjtiJi'%-1 ^ e ,  £}?pj^ 

siP'I5f5<. *TC?r

^iic^ib'-JiTT ( ? i^  " m  m ^ i

^■pRTi ^W fsT ir f^ l^ i^ t^ C 'T ' f ^ n m  ^

<^m. ^3tI% ^r7p -^p rs  ' 3 ^ ^  ^ i  -smm o n ^ n  (T iw t c p̂ c s  c ^

9JK^ ’TIU35 W F5jf$l7f^ '3 ]f^ r? .’̂  e^R'3s^. ^  c w T  ‘sm .

^sT^pjFR, ^  ’ re.jpT® l^^rmf^, ^icEfd?^ tstiy -i
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^ii(,<^it?-)ra' ^

5..C*JC5 ^  'SRI '*TPfrrp^ (Tmr ek t̂tsri (Ttc’̂ ^  -n^Ep^rsi

i n t o n e s  » i W T ^  3^RW riT (M O T JR  ^£!^

-n W rn ^ '^ R :^  t o t - n  r n c ^  w r  '̂ 5î  vw-^ic^id ‘̂ f ' 9  ’O T

^ 1  'sfq j m "5m  c ^ c ^  '3 W 1  ^ m s r ^  c?jc^

“T O  to i'^ r^T R  ^ m t - \  t e ^ i ' 5 f 7  < r r ^  w s i

^  iHfi^ 'm \  ^$tcw5 ^ £ p t ^  t e r r w i : ^  o t t ^ f f i ^  ?;'S'm

im:® (?pm £ F i ^  <?m\ ^  w ^ n f ^ w i  t o t

cjbMMwiH ( ? T f ^  w n c ^ n i  ®-nc^i ^GfBrRrc^ ' ^ s j

®fM ’TRT C?T, (?j(?p C^WVJR/-tlf^CT51^ ^  f ^ m R ^

i^ % ii £ j |^  ^ 5 ^  ?Frac^ 7Trf?f^

C T T 9 ^  CT ^5l^5TW ^ 1 ^ - 1  «3C3

^5TO j ^j<j-^iw?j o t i c h ^  a f ^  ■srspsr 'S fc^  ^sm.

f ^ t i  v f l ^  ^

■ w m  ’rsTT*̂ fc=T ' ^ .  t h ^ f u  < f h : ^

^ b w  ( ? r K ^  t o r i ' w r a  (Ttptt ' ^ i f ^

<Q?V'>5>>li5.<PlW ^  ^  ^ITO'^ ^ic-i'l^ 7 R ^

^  W I T 5  ncr\\

f^ p ^ 5 jf5 t^  f ^  v9 ^ r-]p < 5 IC ^  '9 ■53*jni

n l̂K?r?T ''TOTjfifeii'g inc< ^  (?i w 5t?t

tlvM i^t^M  ^PTfTc  ̂ f5^5irr  ̂ g r^*f ^ » i< p  'yrriTT 'Brft^cr^ OT’̂  o t i  ^

=SR7 c^rc^t GSJ^ef ^  (TJC® 'PTIĈ I C T^^

gff^Ff*^  ̂ ST^cf oa TT̂ PTir 7wr*iic^ ^  ^  ^sipnr ^  t o i

<Jiiicyi'5^5m=^ w ^ f p ^  £ j ^  ^ - ii j i5 l  ^ p m R T  ^

'???̂  ^  5ICT ^ 1  ^sm1%=fr cFi’̂ n 'm ,  (c?fi?TC'T^

'^pfftk ^  GTCSFGu m  7̂ ^  ^

^ s j s p ^ m  'O T c^ CT'TO  ^  vsjI^Qvs* <ji§T<md w r  (tic®  ^  

»nJm iK5i '®i?T?T £ j f ^ ^  t o  ■ne.f?!^ ^rus? f ^  -ptr?ni%ET ^i^&rwi

brO
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^2qt% ^sm T^T5 ^ 1  fTT

^Fmc=f c^  ^ * j r  7r ^  ^  ^■-i<i' C T O  " s ic ^  ^

•^liicy i^r^^R :^ ^n frf^  tp^

^ i f ^  f^fTT'Tii^to a* jR  

^ j s ^  'p f m  ^?p ^ . ^  ^  "^i 0 f jR  W r o m  '9

^5«.-*in^ ^ - f j r ^  ■^nnr ?p f(^  ^ rs? ^  7fsrr‘̂  ̂ 1?)^

t ( ^  1 ^ ^ ,  C ^K f^ t5v^M-| -pf^ ’Tf^f!?! < 3 ^ ^

^  £ j m f ^  'pf^fr^ ' ^ m R  m m

^lR<p t5w ^*i 'il?! ^ fU i^  ■53?5^ ^ c p jR ^

l i i ^  t r  -5^1

iCFpf!? ’3 5 ^ 7 ^  '^ir? ■ 'T l^  q o %  w

'53(:*j7 c m r a  ■'3siJ<jv̂ i T ^ ^ ^ ^  ^jc=r^\ ^5f5;

:SRX1% 9̂ =^JFT^, W J

’S T rt^’f C ^  ^  £ l f w ^  ^Pf^JTO 5TCIPT C^TT^K^ ^Tr^pH

I^ C H p n P T

i l  Government of Bangladesh. The Bangladesh Industrial Entetprises (f^tionaUsation) (Second 

Amendment Ordinance. (1976), Dhaka, Bangladesh Govt, press. 1976.

^1 BCIC Annual Report !99!-92p . 11

\Dl BCIC Annual Report J 992-93. p. 11

81 a ’̂ jTT '̂T; ^  sf^fsnni ni<ncxr

^1 Ban^adesh Chemical Industrias, Hand Book o f  Pules and Radiations, Dliakoi J9S9,p. 7.

’i^ l BCIC Annual Rfrport J 992-93, pp. 11-12.

^  I BCIC Annual Report 1991-92. p, 11.

V b
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b-\ ^  ■snmĉ i

<« I BCIC Annual Report 1992-93, p. 8.

i o i  a'^upjp^, ^1 snrjsiTPn ^itn5w

i b i  5C/C (MIS) Report 3Ut December, 1993,

I BCIC Five Year Training Ptx?gramme, Dhaka, p. 3

V ^i Revised Charter o f  Duties, Bangtadf.sh Chemical Industries Corporation, pp. 12-22 (

^iWn16 - ^ P t^  ■!S?rc9̂ i)

b 8 1 Cabinet Secreatariat, Cabinet Division, Guidelines on the Relalionship Between Government and

Autonomous Bodies/Corporations and the Autonomous Bodies/Corporation and Enterprises 

Under Them. May 15, 1976, pp 2-24. ( >il’5

BCIC Annual Report 1992-93, pp. 59-60.

ybl t

1 *̂ 2 1 

^ 1  1991-92, p-50.

>o\ eiTWCTi '̂ Tfc^TJPc/, ^  -sn»OT

bl Cabinet Secretariat, Cabinet Division, Guidelines on the Relationship Between Oovemment and

Autonomous hodiesfCorporations and the Autonomous Bodies/Corporations and Enterprises 

Under Them. May 15,1976 pp. 2-24. ('fl^ ‘ •al’ Jfs

TCTC5.I
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^«ITTg

^  Epni ^*U IO T ^ W T T E ^  ^  ITT, a f ^ * ^  (SJC ĴFF

vsppH? W R  ^ j [5 ? fc ^  ^FT^r t o  d M i m

iliST<{'H *:25ITO ^ 5 l f ^  ^ i f ^  ’T ’^IFFT

f ^ ,  ^?R ,

^  ^ l  £ j1 ^ s ^ ^  'S ’src*i: C7T

ef*ip=rf^ vs ^ ftJ  ’P '^ 'iF R  ^  e j P m ^

■sntJica 'STsfq 5 m  I (?rwT sjc®j^  ^^RR

^  ^T^pffTvT TT’t i f ^  ' s r t t % i  ^  ^  y R f ^  ^ r s t ^ i  vs

' ^ \ M  1 ^  GIT'̂ TFST 'S ^  >1W-!IC<Ji ^

Tpgrn I

-XRF8IT ^ 5 F ? f tW  (71, '^IR^BF ( 7 1 ^

■5Tf3  ̂ ^ l? M - I M  C q ^  OTPS^TtW I

- m m  iF csi^  vs ^  I

^  T H f^  ^  ^-U M J C7IPC31̂ 9 E l f ^ s t ^  C^-^ O T  ’m c^

TTf^Ri ^ i : ^  te-^im -idic^ ^s?5f tpc^ i s h t o  ^ r r ^

^ [ ^ [ t ^ 'v s r c ^ ^  f^H li§5V 5 ^<FR :Sff&?I TJ7IC5, I ^PT?K^ t5bt?^|. |

f^CT^ *J?IC^ ^ iW il £JGnw^ t^CTO l ^ W M  " W f ^  'S 

CWC5T n ^ l ^  ( 7 T ^  5Pc^1[c?i*K=ra 7 r = s j 7 « ^  ’STfw i s n fT R  ^ i i  T r r f ^

iJF S R ^ r^  « 3 q f^  ■ '̂S’jnrr cq5z:3j

iS JO T ^  'W i  ttio'J £ J ^ | ^  w  ^  Tfrcsy ^«rto i f ^ ,

^ ' I f ^  ' ^ \ ^ w ! ^  *5tbv)M 7T«>m ®?r^ ^sistc-m ^

(?PR * j? ic^  Eit^pip' ĵ ( 7 T ^  a f^ rip ^  s m  ^s

sfi??:^ ^ fT 5  t̂ fT? s fW E , ’rmt ^j^iT5mi='iii ■« t ^ R m M ^

f * ^  5T^[i:^ "*1̂  m ^ P P  o i t n  ^^1lOTC=T CTIT̂ rtTR ^K?R  W T ? I  ^VSfC9̂ G2i ^ 7 ^  

5F?Tm 5̂?PT '9 ^5lf%W5T <5J5rCT<T ■J'HTOT E l f ^ '^  ^

5:^1^ (7T s jT f ^ ^ i f ^  ^  '■s f ^ f ^

{sjHTnt^ sjpyfSr^ ^ c < i ''iw ? i  a f ^ s f  i^

b-NO
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^  £3^=^ 7if5<Tiv5Kg

s C T B r^ h m  '37®7^ 8 f f S h i ^ ,  ^

f ^  <TiJc^W ^P^fT® ^fC^TT, ’ITC'T̂

vftlCHri ^ITOfT ■SIR t^TTtR --S ®FTI '5 W  ^IChfl f ^

■JT^^TiJ f^t% n a t ^ r c ^  ^  t o r * ^  n?5, » j c , ^  M?i,

OT '5TO gm . ^  ^ 5 :i= if if^  *iTfTfn ■stc*jj ■pn?r=’i W

fStfiJC'l a T i^ « f  V5JIbI?l-T5lT^cT

LiVfC-ll £j1̂ SC?II*J, TfSITr ^5 T R ^ a ^ < ^ r  c^w

sC T srifh i ^ 7 ^  w w  *5̂ 71

■’̂ I T ^ ^  (7 T ^  ^ ' 't e n ^ ^ C S I T  ^m R  ^

^ b |f i^ l- ir  ^K?T ^SK^ -^Itc® ^  E C T 5 R  15^1 P P ^

a j ^ t o  iTTTpiqf^, T^it<Ji§t ^  ■5?r,

-a^K^sfsRp i£Re. g w f R m  ^  » iW R R iw  gt ^

T i ^ ^ ,  v5 -5K»jj g s ^  1^717^ '3RTR7 C T ^ r a  ■̂ rrm

» t m 1 ^  '^■^ic^i*iM a l ^ ' f  'iFisftj < a ? F ^ ^  ^  gjc^pw^ ^ r

■̂n 7TTIW  t o  ^MHIIC^il '<15|05r^ -* T R f^  CTT^ ?T

GT CTO ^  CSnir^ W ’l W W

^  ^  a f> ^ « ^

<̂ j<i-3.i‘̂ f  ^ f t o n  '^ ’̂ 4  R-tiif^'N* V5ji:c'iib*ii w  ^d^jc^i

«1‘iJ<T‘̂ l  nS W  ^9l?hC ^ 035Mr?r t^CW Ti

^ b i P r *  E i R ^ ' r a  'S vs^e. 'pit%^=pfp^

^ jm n r n  'S ^ 5 W R  "5;^5Tff̂  ^ppfif^ TTR'^r^if^ 's r i ' s 'm

^  CT ^^*rnR f s ^ H ^  ^  ?5?nfi

^iw it?-^if5  a ^ jR  ’ TTSfo ■ ^ c ^ .i  sp ra  ^ c * r  q *j r

^ p f r o r a  a f ^ w  ^ t o i r ,  ^ c M  t ^ 1 ^ f 5 t ^  TO^TRm  a t ^ « f  ̂

^ ( ? n  W 7=P3i!^to c^*§l^ a t ^ ^  “̂ liicvjin? ^K .giifB'vft

^ l ^ f i e i j s r a  ^ T ^ C T I

^.'jyiP^'Ar ^ ^ f O T i ^ r a  ^ p f f e r  a f ^ ^  ^  

( ^  ^gr^tt^ a f ^ f f  <£m. ( ^  a P r ^ ^ i
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'«

tiM C ^  =5Ri a^jR ^pi^i^Tc^ 'S sFpiprf ^sj^p^sf

(Recmitnient & Training Department) '^cT5g

F3P ( Policy making cell)i f^Tcm 'S a*iFT ̂ I^C=T

?3Ĉ C%.*l ‘SPfPi’ra 'ij<P'»r»i '̂ IT«T S*iPT

('5IPT-b)l'^ £f*̂ R <̂P'eTM ^̂ T5lt̂ <i) 1^1  ̂ l |̂ \̂54| f̂>i<i R'er-3' o l<^

^ P T to m  c5RrciT^ w s m  G T f s n r m n ^  ^

'^iJ'T^^Ii R f ^ l̂ f^ii I3*̂ PT W T O l?i

E P T m  ^a^e. f ^ i ^  ^s w  ^ f ^ 'S

l^ f5 ^ 5 ji^ % q  (TPTf^^ (< p t^n w i ^ P T f^

^ V IM  ’t J f ^  = iio o -b -'H oo

■srri^ W f  c?c^ ^  a*JTcq^

'S ? o c 5 i  ^r% T  ( ^  ^

<i)<iIll’l l  (Personel Management) T̂T<r5p ^  (Labour Management) (“̂

* 1 * ^  1^*iR (Disciplining the Workers)! 

c?Jc^ m si^ . c s rm ^ i c=M ?i^TO5 Vi? csn rr^

5PC ^( vif5 " s m ^ e ,  Mjic.-j-Sft.vi-^

cai^rrai^ atiR  (5iR-i>) 'S a t ^ f /  ^ s ^ p ^ s t  ^

=3FT ^£1  ̂ ^  B̂f:? <̂ VJbÎ  '^IC^ t5'^-<̂ VTbl̂  a*JR ( f ^

■snfprm ^53ra^inft) i n t ^  t e r i ^ r ^ i

'S a t^ « T  ^ 5 ^  <̂ rc,̂ f5. tt̂ t w  ®-rfc^i f^crrt^ 'S

^5jT5R 8 g i  ^  ■srT*uai a ' i f ^  ■5.(̂ 1

g r r t o n ^  a^jR W r o m  -s af^ripcf ^iJbigi

(Pei-sonnel) ^-tJMJ ’T O  t%5l‘5tft? (TÎ R

■=TTm

(Director o f  Personnel ) c t r  n i  m i  T ^  ^ iJ R i

t, R<j5it‘’iij ^ - u 'i r  '•9 ^jp'&rcMii ^ n r r  ^

a 'S tw ^  55̂ 1 ^icsf^ ^-iji-ij ■=nm R[>i^i'5.f^

■^Err^t (Director Personnel) ^  m  W l ^  "stCT ’̂ i

'S sP r^ ^  (Posting) w m  (Tpsr c r

b-(2-
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W T  ^  ^ 5 3 i ^  P r t ^  a n ^  3̂̂ 91uT?r
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ts « iiw  C33«JT f^^^PTcn >jpfc5ft ^ t f ^ w r r ,  a ^ s r ^

? tP r ^ ‘f ^ * i5n on
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m : s ^  5̂1! ^  ^ 1  ^ ■ ^ n r  csffi? T O
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‘JJ<J-yif^>15.. ^ 7 W 5  ^SITTsra

<J| a U H

^m r’TRnr nn«J%TTT ’o r t  s m B r ^

iT3pn1% >lBer’̂  sm ^ i

T l ^ = r t t p i c * ^  ’«  a irm
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O T ^ t  » i M ^  ^  ^ n  ^■^PW Bl^f!? ep 'TPH. f^Trm,
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f ^ l  ^J W ^ .  iSCTCiT ?T T ^

^rf^'T ail^^lP*^ '<15[̂ ICi]|C* '3T5PS
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f^CFfT*FFt

1̂ MuzaFFar Ahmed Chowdliury,7?i^ Cm/^S'^rvice m  ?rt/fc/sf<jn,Dhaka,NIPA: 1969, p. 69,

^1 R. Natarajan, 'Education and On the Job Training o f Technical Personnel in Public

Enterprises' in, S.Ravishankar R.K. Mishra, ed, Management o f  H-4/nan Resources in 

Public Enterprses, New-Delhi: Lision Books; 1985, pp. 183-184. 

o \  Paul Pigors and Charles A  Myers, Personnel Administration, N.Y.: Mcgraw-Hill

Company, 1973, P. 289.

81 vaiiT^ 'wn?csm, en<evc^ cw«^ T n r ^  cnrcrss  ̂ ^  in ^ ,  'ihh-o, -»js oo>.i 

<11 S. A  Huq, Persormel Management, Dheka.Kslpana : 1981, p. 161.

<Jj| Wendell French, 7he Personeel Management Process, Boston; Houghton M ifflin

Compnany, 1974, p. 401.

*11 Gajy Dessler, Personnel Management Modern Concepts and Techniques, Virginia

Reston Publishing Company, 1987, p 133.
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p̂̂ TcriinH, ^ 1  'stsRl^Ji ’^nFnra'arFim
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^jf^CHVJ CSlfi; ■JTe.̂ fiT ^ ' ^  J] (THJI ^dilCb.l ^ ^ ^ 1  (TH
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(?FR '< irsf^ I, <Tiifblfl 'TT^STW

d?^FCTFT#t, $K^5t>ri^ 'S

t w 5 ? i  I ^ i t ,  R ^ r ^  ^

^  SJpfR ^  f ^ f t ,  EHPl ^  ■ ^ l
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s r ^ < ^  :b r t  ^fl^FBR ^ r a  F p ^  # t o i  ^  " ^ rc ^  <t

^  g m  ? p ^  ^  Tj5c  ̂ ^  (7JR  ^  £ T O

^  at^*ipTO i^ ^  CT^.i ^* iT fc ti^

(TV^T^TWr ^*JTTR ^  t5 W 5 K ^  'Sl?i?T ^  ^TFTgT ^

^r?pm gjciTi' t̂ ciPUH 73̂  ??i:^.i

* 5 1 ^  Rl^v5]fef^ (TTTt^ c s jM T c ^  £iPr^<f ^ rs rr '^ rc s

a P m ^  a t ^ ^rq a » jR  W r^rc^i c£m i;-^ t o r - ^  pjp^ ^ 'S  ^  ttsiti

csm ^ ^  ^  ■=Tfi w i  ^  £ } f^ < ‘i«i ^ m rs T n i csj?ic'^'s ^ 1

W r W  f^iiii^Tlf^fj ■ ^ t? iP i‘»  ^  '®t

■ snw i ^ \  'S '5jic=iit?-ii^i a P p ^ ^

CT ’F ^  ■’FTF5* P̂fll 5!.c ĉ  ̂ '35T̂  ’TSIf*JPT <1^ ac.fJl'«r-l I ^
Tfsisf w f r < i ^  V5.i<iiijf<3i<j ^iTT ^5ipfR ^ ^c.i\(jo. I ( t c t c t  a<ucsr5

a P l ^ ^  ^■3jTRs a ^  - ^ 1  a P m ^  v c ^ r r a ^

"W T ^hn t^^*vbi(i<j ' ^ \  ■^T%T a P ^ m -^  a T ^ ^ r m ^ m ^

(TPPt a r t^ c ®  ^  ^  a i^ c fT ^ frp jT ft a t^^ rc= ra  T ^*jr ^  

Rn^n?<i w  a* jR  <^i4mw?i T^Tm‘5f 'S a f ^ ^ f

7FP31 ^HiHRT ^ a * i i ^  sr^*r<i ac^ irsR  ^ fjc * ' ^ i  a f ^ - ^

^  QfT5̂  gf^«f?r ^5RT <7PH ^Tt1^sf5^5K^ CT ^  *̂5.C?T? f* W

^  ^iir?i'ijic*J 5 j ^  f^ fjR  ? r r o  ^  ^̂ t̂ js s r  a r^ ff ^  # t ^

■'Tr;^ c t  S im  ac^iTSR (?pr_ ^ H ^ w n  ^

^  ^  a ^  ^  ^  CT Ryvi<p|:]4 ? 5 ^ | a t ^ ^

^  a P p i p c ^  aTi>c<iH-i a * jR  w f r o i

ca^cf ?p?iOT ^  7fsni% i['3  c ^ i j  T fsiw ®  a l^ 'iw - i f l j  ^ îtc® a* iR

c^Tfc .̂ <7T a T ^ - ^
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c w  £jt%T t t c t  g t t w c t h

KPFiCiHT i r m w ^ T  -^ iM

^rrs^rr^feK^ ts p ? ^ ^  > r ^  ■=n n f l^ ^  f^*jR

^  tC T S R i ■JITC5 PMW''5if '̂<ji'i?ic<J aPpip«/ = 5rt ^ r f ^  <37^ 5^

^*c?Ri O TT ^  ■#! <^^!)^i4'®i?i ttic«j affpipcf 7r=pm ^  ^

' ' 1 ? ! ^  n t e r  cttt'^ tt^  f ^ j : ^  ^ \

a P t ^ ^  * '1 ^ ,  a P m ^  's r t  v iw R y -i, a P r ^ ^  ^ w g  w $ h r  

af^^rip^, £ j f ^ ^  a f 'V u '^  s j^ '^  < p ^ fe ^  a P m * ^

^  R *lWvbK<i ^ f^riT^K ^  ^ f |

bl TKTTCrfihTI £T^5T^ . ’H tratlTen =5f1̂ '̂ , 71WI'5,’TP1,

TTî ncn ^ i !jfnv!) I

*1 n̂tSTTĈ ** (? I# ^ (ri ’TC*flC’J n ^  «jrsfpi^ Pr^l’I, <3 tjR -in  1f»fl, Tjjitm'

^  (*fls=i)/V »DFpp^Pi!5

‘‘st'OT 25CT^I

o i  '^■^. !^1^t'5f^, T̂ TiTC'T’ns ^  Tjt. -I^Fsj i'5}^ (-acT )-voas. vs’5 'ijfan

w rrW ^ flS  ‘*T’ Q^

81 BCIC, Five YearTraining Programme, 1984-89. p.3.

(M 1^t5pni'955tw ; tji tra^rm  *F^?Jwr, 7?fini«.’Tvn:, rrfij ^ ; [fw<3

î|tni:sr 'stt̂ PK? i

'bl BCIC, Five YearTraining Programme, 1984-89,^A.

TI fif5f3ji‘̂ t>K?v5 ’T(?j»̂ f3{7q ; ?n crasnc=n *r*fc=T»pff, ^  ' ^ j itno

sinncJi 'siiyf^vs i^Ajco: I 

b-l Statement o f Training As on 30th June 1993.

5*1 C^'^, f^pRiTt^, ’Rg?’? TĤ I, 'SlI'Hg.

bo I c*T^, fffiw^ !̂>̂IPfif\'9ci’'3 5 W 7 if /

i i . 8
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Statement o f Training As on 30th June 1993 

>.̂ 1 . Tn sra^JMi

s n w r  ^l5f3VD Z57icy I 

V3l I

>̂81 I

btfl <y s f f t ^ ‘7 /5w7i

ybi ^^^ic>=n TTWR^Ki irjT^MW?! vfrfhF^

7T5l(1^SaS) -Vo/^V(Jife-((2-oo)5T^ 7RZ?IT«f l̂

b«̂ i /3/w;5/5^ ^cm v  v? £f/& c^^ ><bib̂ i

Nr I CF?'^, ^ ^ P iT c ^  TfTCPm \^(?\
7TJlt1̂ ?SlS) -lrc./i»VCbl7-((Joo) '5ll(.H(.»t̂ J 7jt.j?lpri5||

Government o f Bangladesh, Ministry o f  Establishment, Personnel Manual, Dhaka; 

Bangladesh Government Press, 1989, p.54.

^o l 'wl'»te vslRc^

ilbl ^e.ciltH-1 (?Jifu^IE1 wm i

^ i^ c w n  ■>i^R?pi ’TT̂ T'! Tpi

(Qs a ) -v  o/j* V  o <») I

^o l TTtTTCffinTi ^i tra^CT T̂ pRii-̂ rripq̂

sntncsr 'sir^fths i
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^  ^■^T f ^ C ^

f^f^'ij|^l>lfi -l̂ STcWfl E l f ^ ^  TR^JR^ £^57^^ (Perception)

iSRl ^STcii? TSm (Sample) P<Jlb-l ^  ^ l  £I*JR W t o t s I  ^K W SR

m R >  a*JR , ^^n< r^ i £}<jm W FT c^nr

<pc*i<pf  ̂ v>j-j|5't)l(.'^ R r? j«  <p4<?'of, zsfttr^, Tf?. ^<Ic>ifn

^ 5 R ^  ■=T^qm ^5T!5^^ ^  ^ 1  1^*dlT^ ^  '1iiJ<P''*T,

l ^ 9 ' ‘T'SrH - .a ^  =5R ’̂ r t

S jy s i^ I , (Q uestionnaire) ^P?n ^ i  '^nc® (Open ended) <.9^ «3^

(C lose-ended) ST3 ^  ^ \  EP^fC^ ?pfffew

£RK=m m r  ^iR?. £^^^^^

"J^ffrriR 'iRe. 's r t  ■stmt a m w ^

^ « i<1̂1*1 ^  O T P 5 R  (71, q ^ > [[Tj 7 5 l^ v s ;  T T m ^ < îah 'R  -

^ 1 ^ 1  1% ^ ac^f ’̂ sruiii < ? j^  1 ^ ? ^

'Sltw ^srfirm ^  f^jTTC^

- m  1 u t  ■yrra^ 'i js ^  OT-^nc^ s ^ ic ’s.i ’s f c ^  'si^ ĵt

^  <P§T 'BFrrR, ■^9’' ^ ,  ’̂ '9i$n®n pR ^^frr®

f t̂%TT CSRTTCH ^u rc v '4  I ^pSTi^r? êppft?

• i i ^  a f ^ « ^  lic^ic^. I 'sî ĴT 'S

t i J t o  v5K.^*d a f ^ < t  carsncs! ’ R^ r̂rr i w i

1 % ^  a f ^ - ^ j  (TTSR TTf^i^ ^<rT^'® c^rr^ a ^ m

a T ^ ^  c ^  (t^f^Katl?T^, T?RPf?r (Tn^f^m ic'^ vkî p -^ v*  w = 2 5 j ^  b̂ ih r

(71^ (1^<<rat^f?r) 'iPR V5j<jp-^^ x9 tBHipi .CPPK^

( ^ £ H ^  ^vBiifii a f ^ - ^  a f ^ * R  ^p^^9  c<J>i^^i^ a t ^ t o  a ^ ^

a P f ^ ' f  I oif*^<ijvSi^* ^ s R s ^  f ^  <w t r  T̂ î

a f ^ « t  ( t l ? ^ ! ^ l ^ i '5 )  ^ 1 5 ^  a c ^  a f ^ ^ ' S  ^loico. i^

b> ij
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t t f * t v c = n i

TiPr»i:‘»i3

C5I^*f

aPpvc*# 

'SR'fâ «f<pi3l 

VSf̂ 'SfS '*T?.'̂ n

aPp»t*f

'5K*I9l^4^t9t

aPpivc4

'3*.™T5R[*f̂ PT9t

Oll̂

L W ] t̂ wcn CH<.“1 T̂cmc*i Gicn

b a»iL*

'o

n ^

k \> i. '̂ (t ar

b ŵpr

«C-» -o 

um *n?f«

i> 'O

'O

a<in

ViJ *4?

^  nK?ra

ŜCtf

^ 1̂

b

»l-<fCilf)5
0:b-
HPrt^^
nf5RF,
VsfCTWt
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^  I o t h ^  m

te'scii?! ^ ^ t r w  %1%U5 TTTEffCTT ■?i:TO 1 OTsn^Tm V  i o  £ m ^ t ^

^'5$im '^t(:hd  ^[^ f t ^  ^5«0 '3T«fr^ ’$» ij a m r a  ^ s r t  ^  m r

■5pc^ I c ® ^  m  O T  a f ^ m ' ^  f ^  errr ^ i  i

^  a f ^ ^ ,  £ j f ^ = f ,  a f ^ c ^  a c ^ 'n

7 T 9 ^  <p9fc'i'^ 'ST3?rsr® ^pwi '2§  ̂ I ^'sifj^'t^'RTi (7T ^<p=i aPpjp*^ aR j^icH  

a t ^ ' f  ■'1‘w c ^ 'i  ( 7 m ^  a l ^ ^ i c ^  ’s ir  ts -^ ic^n f^ra  'Sri-ic^ FT -̂?rr 

^  I aP'i'*p«^ aI^5^!cHfl ^p j3F ii <pSTc.‘ifi R<?5 ^ i^<iih ^

3 f ^  ■ ^ a i f t ^ i ^ r  ^  ^  ^  i ’̂ s r w f  o t s im h t

f ^ * j  ( ? T ^  5.Gic^ I ^  '53TOr?T c n ^  ^  ^5 ac?n ^

a T O f i  a m  F!5TC^ I

= ^ I % I  T l P l ^ ' J

^  ■ ^r^r? '5f!S^'S: -TiSTCHd ^  'Srl-IC* ^  (71,

’ ’5J?fl’̂ '-*)IW (71 ’T ^  a f ^ ^  GT^ ^  CT a f ^ ' f  c ^  a t ^

■=n (7T 7 ^ 7 1 *  a w ^ m  '<=Tr^ S f ^  ■sit*u ^ r m  o t î1T5 ^  ^

^PC?R ?

ar<g ( j r ^  Tinr, g * r w r ? r  ^5'S?im-j<T'i^ lsrp-ixbw^  ^pfff?T ■5n;*i7

^  ^ j ^ i i  a f ^ ^  ^  a n m  ?ip f^v b ic< j a ^

( ? s ^  aP p jp '^  a ’^^m  ^  c^ irw T K ^ ^iTft =?pc?r i

aPr55«t a 1 % t a  a P rs p ^  (TPPf'Qf^ t ? a c ^  ^;m?r

^pc?Ri -.^mT?r5R 7 ^  af^^m *^ uc.-ii-i4mhh.-i

'^ j^5 i? i ^ R 5 ^  W 5 R  a r r s n ^  a ^  ^ p r f ^  c n ^

7R R F ^  7 \ ^  "5jJfl4i a f ^ ^  amr?i

f ^ f ^  a f ^ ^  ^  an rm  w i ? i  (tjpus Rf>^^i^r>iri

W W i  -9 ^FWrfhCTsT GT at'S'rn •»rr?r ^  TTm^ c ^  >H'^[ch[
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W r a  <^^\~\ <jj<r-^ig ^ < i '^ c - i

^  ’ rsi7T7T 7WT«n:^ ■ ^^ itl^  Ft-^Tn i f e t l i f ^  " ^ n l ^  c ^ r» fc ^

■src*i7 ^ c f H'-5^’6t'̂  ^  b it^m  ^s j^^rtt £jc?if'^

ĉ  ^  ^  t o r ^  'S ap p ^-r/ v s i^ jp ^ s f i r

£f®jnp ^p?rm - m w  i a*JR

W w n r  'S af^pip^ a l ^ t a  (?-fC^ w w r

w « f H f  'S 3^JR  w f i c i r a  f5l^w  V5j^vi>ic^ a f ^ « r  c s ? Z '^  ' s r ?

1 w ftrr^  ‘S R  ^  ="^i% r <^'nu\ <jj-i '̂*^M ^

w m  w*irc=T ^ - w ? p  -'-^iSfii! E F m ^ f

-i^ 'in r  '^I'Q i'i^ ' ^p^flc'T^ ^ic.^ Q’n gt, ^p f̂toT?T ot tpp^

l < f c t i f ^  a f ^ « f ? r  ■ ^ ‘?i îc5=T c n ^ t^  (Tn^rr^ m i r s R

'^ l-i^ lfl TfsipM K^ G ^  CT FralTJ f^TKS

(? m  ■m <^<\{.  ̂ w  ^  ^9 lcw n i^

of^rip-^; -qr ''i^rra ^'^^■sr-i

wr?T '^ s n i r a ^  ^  c ^  ^ i c^-^’Sr-K^

^C-H-l^-J xv^fsr^ ^  TR-^JFf

TH^) < i i^ ^  a P f ^ f f  £ T ^  ^  7 R R ?  viRe. ^  ® R  ^

2 P n w rm  ^:n?t i tF S t J ^ r ^  7rra%

'i98v5 ^  TTrsroi

■^f*jrc^ ^STcHd 'S s m ^

tjHT ■’T ® ^  ^  ^Pfff "SCT^nRWICT

a t ^  ^srrm '^  htct

7TTC®J ’ R ' ^  G?rry ^  p '^ fb -l ^F?lT  ̂ 3 l ^  eSrTfT <7Rl b-o ’S R  ^  P F * J t^

c’fl‘w '5, ^  ^  c w i ^  acw R T ti?  ^ss'Frrrr a ^  ^  ^ n r n  c w r  (t î̂
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'T l s l « P |^ ^Pra«f ^ST<I

g*jT^ c^rc^ TWfJfsrcti ^ 8

aPi*«v0 a-'A*H wi c ^ fC T i

x p n

^i^-iP'i)iCMd s# iH M

'siCTr^ra-i ca^c'^

aFi'iPc.^

n^STTI 1

al^i'ipci at^5^rn ^  :>

8

^ 5 i d  Gfllfr ^^■^fJT i«>o

«S=I 1

A
'i \o
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^RW5|̂ r̂a«f

ysi'̂ f̂  5C* 
af^^ â *̂̂  ^mm '&r̂}

 ̂ 'StH

7fŝ  cî js (̂ •5p5f/

TfTft) a-’-̂ f̂  î

bo

■̂o 'Sr-i

csrife ioo «r=i

'SRT f > ^  sig '^nsTc^ TTr*jjoJ 'srs^m u^

CTrr̂ rĉ Tf'̂  k̂ ^ i

? i P t ^ ' = ( « i  “a c g m  ' S  i T R  s

^i^Tctr^ ^  czERcn (?FR W IT I ^ r

■sTsrsns m i c ^  ^ s r j  ^  ^ ? k ^ i  a t ^ ^ r  a f ^ s t o ’̂ r ^ p ^  ■sih o P p e f^  

a c ^  a f ^ < ^  ^im. '^-iij^'=^*^'6IC‘J ■^m^rft
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a f M r ^  OT^f f ^  c ^  ĴR7t?r ■^Tp.rr^J^

■^§TcHa -^i-ic^i FT'S’in

^  £R7it^ '^ t o i r

^mz. i3l^ ao n 'jf  -5155̂  th  ^  ^  c ' l ^

f% _ ^  W r a  l ^ t ^  'BffiK^ FT 'S^ ^  :^o !SR ^  *5^§^

'S ac?n^  ^  w  a ^ p n

? R ^ i  '^o isR  a f ^ R 'f f i  acm ^r ^

^̂ (<J f$i>ic<l n o  :sfcq?l ’5Ĵ *1J vs© ^  ÎsffT

'S ^ s ^ t f t^ i  a t ^ f f  w w  a Q < j^ - i f i  Rjj5jfTJ k̂ ^ \  ^ob- ^

a P ^ m ^  'siCTnmfCT ^  ^ r# t  ^  ’s r  ^

? p ^ i  i£t5  aciB i ‘'T ^ '^ iif^  a P t ^ ' t  a R )^ iH 

F r f ^ f  ^ ^ j r a w t i  R>r^ci> a w ^  a « f ^  'S a^r=r t ^ f

’s r ^ r r o  ^  ^  ^ r^ iT O  (j r  ct, a w F m t t  a l ^ p m ^

■j m K  F i f ^ r  ^^ rac* i? i a f ^ ^  a ^ R  t o  "^ i a P r ^ ^

T O  ^ ? .  feac^ iR ® [ c t  ■si^srsr® H'8-?rr h-^ ^

^  a f ^ - ^  a l ^ i t o i T  ^ p ,  ^'S*' a f ^ ^

a t ^ R  w  af^i*ipc^d 5̂3̂ 1̂ . a f ^ ^  a f ^ ^

a ^ i m m  aifJPTT a rrim  a l% p '^  a t % ^  >i^c*d -stpt

^ s j |( . - l  f ^  ^  ^smi ^

W R T ^ F F ^  TftFiq^ a l ^ t e  '3 ic 'W  c ^ w F i f t  aP p ip '^  a 1 ^ ^ i- i 

' 3 T o i l ^  a P * l ^ ^  c<T^ fjpJ 5 ^ 1  *j?i(:^  a f ^ ^  c?Pirt O T w f t

a l^ ^ i - i  a l ^ i i w f i  a f ^ m '^ ^  t o  ^  o t  ■smsr® ^snqr®

^vSTn ^  !5R ^  TT^^Fift a l^ ^ iw id  a t^ p q ^ 'm  t o  ^  i ^ s r a ^  c f r i

^  "sic^, at^^ic=T flTCTr^ ^s

t ^ a ^ « f  a ^ -^ j  '3ric?' ■^^rm ^j'sfc-iti a ^ ^ f ^  c o t  a f ^ ^  a t ^

S T O  9S]^  f^sjpT > i^ iw i a t ^ - ^  a i^ ^ i - i  a c ^  a f ^ n ^ c ^  t o  «nc^i
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2ilM tCTS tBwriCT C?PR ^  a^TR ^

^5?T tB ^5w ^F P ifW  a f ^ ^  af^^N^^iTOT f^tc^f^^sar^ ^  f^p rc^

a^ij-11 ? p c ^  ura i '^jsTc^ w ^ ,  a f ^ ^ f  ^S3f^ ^

a f ^ ’̂f’T P T O ^  acm 'n  a f ^  ^ r a * ^

c w  ^ 5 r t  af^pqscf ( ^  ac^rrsR  ^  7frqsT«.w -

T f m i ^ t m  w r c ®  m ^sm ^  i^-'i ^  a f ^ ^ r

t? r ^  ac?rpw^ ^  ■sr® a ^ n  p̂c?r i

( 7 m  f ^ t t ^  ^  =^sj-^^£.tcw?j ®R7 t53f*i<Ts aPpipct <js^ ^

snc^F f ^ -  ^  ft^Tc^ W r a  ^mc5. a t t  <tnt ^  'e R  ^ P ¥ r:?t?i  -sitjj

'BRT t 5 i f ^  a P r^ * ^  a ^ R  w  ^  «jfo^ ^  's f r r i

^ F i t t O T  m f c ^  GJ a f ^ « t

5Fr*fv£p?j FI5^ ^  ^r^fppy 1% ^ ct sj ^ fs j^  ’btT O s  b- ’b r

^  ?jltp!p, ^ C T t b i ?  w ^  ^fl^ir-1 CT a P f^ « f

7^5 a ^ n  ^POTi t^1%u ’Tsmrm ^

■̂ TTTO a P W  TRS21 a^lfeTfT <1iSlCH?I ®RT

w ^ - i  a P ^ ^  '<jj^iji ^  «/Tc^ ^ 5 ^  >i<sHj a * m

^r^fctrsT c s t e n  c ^  ‘T O  (Tt <p STc‘̂ ?i a ^ i

w ^  f ^ f ^  a f ^ ^  -*>mtGra -i ŜTck^

'BRT Twpny a P m ^  w : ^  ^  "mct v 3 ^  w i  c t

aP w « ^* ^ 'h  'iRe. a l ^  <o?p^  ^ K ? n a

^TfttR  f5fw»i af^pipcf W 5 K ? ra  l̂iSTcHfi a P r tp fH iK ^

aic<Ri

('3rf5Pl‘̂ ) ,  ^•J1^fI?t5'U *33  ̂ ’Tl'5PCf '̂<3'
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^  -S X5Ĵ ?7R7 ( ^  ?̂P?rm

'^iScii’C^ ^ r r a  g s ^ 5 ^  -ss^  - ^ c m  ^  l '̂i>)C<]

w  o ju ^  (71 £ f m  ^  i^b- ’S R  ‘i m  c ^

7 T ^  ^  \5j<jm-i 'm \  ^  ^ R i  w r

^ 7 ^  cTOT a f^ « 7  £H R < i^  al^j^ic-i?! to rri'^  ct?it

^  w :^  ^?FOTi

^r^t^ffra, ^ic^n? f^s ^  ’tfttri a f ^ ^ f i r w i f t

g m j ■̂ nrsim, csmr^ ^̂p?pt5 C ^  c^ic^f (Diploma CoiTesponclence

course)yc-il-i^M TO l ^ r  ^  -spsrsT^ TgR vivftiii'* ^'9*'

^K?R OJ, (Coirespondence) CP\C  ̂ ^

^  a ^ n r  5̂75?^ ^  5̂3cq<p

CSTC3I 7T?5̂  ^  -^1 ^il5 -ff5 a l ^ R  ^=is^-'TO^ c?7r:^ ( ^

^im/^3^ c5nn^T) vMi-i^-ihiw<i (t pr  csfiwrc^n -gf '̂- ^  n'S^ir

a l^ ru r^  SI?5J'^ ^  CTOT 3 (7 n t^

'5is:c;ijiR^ ^  ^  ctt •srarsr® T^^s-tn ^

iftS ^  'n ^ ’̂rr 'nm ^  ■srs a ? m

■ ^ m i^ , o^vs-'i^i^, -TO '9 WTRT ■^*j!t^ amw?i

C T O  g f ^ ' ^ a r ^  ^ f t s \ 1 ^ ,  ■=rr w

■̂7̂  (?m  ^  =5rRT^ F f e ^  i6̂ .<ir ^  ^  VJC-K̂HVJ) ^

iit^  ( ^  <T>'sr<is'*i, T ^ j f S f i ^ ^  ( c ^  ai'fi^cti'^ ^  viic-r'Srcv]-^

W r R i v i j i ^ - ^  ( c ^  ai'fiscii'ij i^ O T m  ^  iijiW'Stcy-lT)

t^^JTEn ( ^  HĈ i*H'Sr-l<1i'i)IC<l 7 p ^  '3R7P 7Pc?nWT?T

^  ( c ^ r f ^  a r o  ^  ■5^?! ' ' T w W  cT T O ^ ^

o i i i i ^  af^rqr'^ R<i<jb-iiii ^5THt ^ 1  ?F§t?TT ^T i'm f^ ,

'9 '^-DMJ SHIGT'! C T O  S P p iF '^ a i^

’3j2fft^w w ^ r  ^  •si^ OT*T 55sc?Ri

^ ^ 8
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o m  B l ^ c s  c?r m r  n'STrt c ^

-V  ^  '3Rcrt 7n1?r^ "sgfrrra^ ^  ■̂ nuy ’ ttc»j a c n r s f ^

'9 aiTR  ^  155^1 5̂T%r a f ^ ^  ^

tS W T fiW iir  c * w  (?r ’̂ JT  CTO c ? t^  :soo = s r  

C 5 ^  ^ 8  "?i% r a t ^ w  "̂ rr n ^  w - ^

a ' jR  (?Jc^ TT9jmc?i a t ^ ^  c ^ tw m :^

^05 >ic?i‘5^rac-i '3Tti::sTi[  ̂ (T ^ rsn rR  >̂ pptt?

HTlft ^  >iSnn?vs ^  ^  ^  ^  O T m n r  s p s h

(7 1 ^  ^ 5 ; ^  a j ^ c f  -qr <7qr^l

^r^fm a f ^ ^  w t j j  ^ T ? 9 te  ŝ r t  i? f r .

CSPC3T aPT^-^ aGir'5Fi c t  ^r?.2TCcpi c ? i^

^ •p p p  7 [ tN n  allFi-i^Tf bi&b-tr-vi?. ^ 3 ^  al^c*^H 'i a ^ n ^  <K ?it%yf i’-'̂  

af^<i*in? a t t w ^  i ^  a f ^ ^  gR«t

■5TT^ ^ T W T O ^  (?PR ^W-^I *5J§^ ,« I^  V«icrpc3

a ^  c ? w  c m ^  'sitsp?. ^  ^ a 'S  afW ifW ^ a ^<j^c&  Tjm

a ’̂ im  ^ j ^ a  îppfT? f^caft? caM ^ i  f ^

m?iOi ^ s n ^ 'i i ,  f^^aui^l^riT ^ a r f ^  a ip ^ ic ^ ' a i ^ « ^  a ^ m  ^

^ r w ! R  % f l ^  aP i* ^^  ^ * 5 jT  a l ^ * ^

^,fir?i a f ^ ^ ^  ■ w m  ^ m 'S  Trspm a M ^  ^  ■m 5̂^  a f ^ ^  

aif^ scs t ^  C T ^ , t m  W i ^ a r a  a f ^ « /  ^ - jp ^ b i^  a f ^ ^  a ^  

^PT^Rm , ayr=T c^ rrw rm

^OT a f ^ ^  sf^*-; TfipTi ^THn c a ^  c?r ^

a f ^ = f c r m n t t  a l ^ R  a T ^ ' f  a ^ m ^ ^  w t t iu  a*^r^ ^ p t o t  c a ^ ^

"^l IĴ Ĉ*! a*^R W^TOTiT 1? ! ^ ,  ^-jpv^lC^f a P f ^ 'f  C^TT^T '̂S G#T

W I  O l̂C f̂d CSRim C>n̂  ^  a ^ m i  Ĉ TTOTl ’TO

^  ’ o t  ^  'm m  ^  o t : ^  arc?R " r̂i

^ 5 ^  în?jc«r f%^5i%r ^ a * ^ ,  a f ^ ^  a f ^ ^  a f ^ i t o

■SICTFHTq c a ^ ^  ’TŜ TT ‘̂ ll^C^ W W 2?
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m pRT a*^R ct

atipT a p T ^ w F F f f t  a f ^ t a ^  w n  gtt'T O K ^

w  <F<jc^ ^  -JiT^ ^  ^^St?iT a ^

^  «i::ii:iTjT] amc-i?! ;s r j  -’H O T!

>j--Fi-iiic;fiiT t e i l h j ^ ^  W w i

-*if^2p5: ? p c ^ i  a P r ip ^  5 i f ^  * i^-i'i)iw

v^^<ppn ficijc^j t^ f^ ^ s rf^ to  a l ^ « f  F i f ^ i

(Training need assessment) ^PltT’TRT̂  F T t ^ I ^ ^

3CTT5R a®J^l 'T i l t 'l l ,  *T»4<P'>©tc'it?l<^^^i (j^I?5'i>l, R f^ t l  C T ^

v 0 ^  F i ^  ^R:Bf?! F i f ^  ^5T^pift R > r^c* '^  a p m ^  F i f ^

^5 ^ ic< j ^r^vihTi, a f ^ < ^  5 ]i^ h ^  5RTcf ^  ■ijR^ w

^<1 .̂ a f ^ - w  ’̂pnr^rnm  ^ic^y ^  ■sinii

■5FP51 f ^  f^c^b-rra Gic^r g . ^  ^g r%

( ^  ( T P r t i  ^ s a c ^ i f ^

CT a i j f c w  a r% p m  ' s r t  ’̂ roTfi ■si*jt 25:^5 ’s t c t r ^

a m i

( ^  ^  a P r^ 'T  s r^ 't ^ - i f ^  ^^siuifT m m  ^

■̂ chih^ - i ^ir^T^tsn P)R\ovt)ic<i

c^rK c^pi^  cTF^^RTdT a P p ^ ^ ^ P T ^ if t  a f^ fC T ? i =51^1^.

^  f iR. î I a P t ‘̂ ^ i 'M < p i^  ai^^iH(.<p

t?iR.*ii5j liFR ac*ji'®rcM a P r s F f n i R ^ ^

a f^ ^ iW fi aPrsp<^ a « ^  ■ * 3 ^  a c m w ^ ^  Trro^

^ c , ^  ^*iic=T^ ^  ^ < 4 ^ ^  af^^SCT ■^.fjfs a l^ ^ i - i c ^  ■'i3nKm=T

^■siX̂ S G T C ^  T^f5h5rt$f^'^ a ^ *  's iT ^ p ^  '$ 1̂  ^  E J ^ -? [  7^9i T 'T e ^  c?ic^

a P T ^ ^ R ^ r f t  a f ^ R c ^  's i r ^ p ^  ^ ‘' 1̂7̂ ^

e=pca - ^ r ^ t

^ 1  ^5 T w r u_f^y s ii4 ^ < 3 s^ i^  q j T jffh^
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f^c=’‘H lw ym  f^d%w ^si% i '® ? p ^  5̂1% ]  ^ f l ^ ^ c i

r^C^^tl*!^ 5f^c®  ^  ^  ^  <!>^C<‘ ^  ^«rac5

9l*fW 6FtR ^R^rvsvfi ^ 1  <i) R^% j aSt®*h ^ tW c f  'SICTTSI^ *^121^

<pfj|fl >n*fjcsi -ijl^^j 'SiCTf^liR^ilCT ^5j^h5J ^  ^ ? f  ^St%$f 1^<ic,ij

^5Tt2l^ <pflls ŜTWTCSI ^5f9hl >i»j>̂ TI ^TSfWC?? ^c.'»l«i«r*^<  ̂ '^I» i<p 1 ?TT^

■ a t^ « f  ^  • '1 1 ^  1̂ >1C.<J ^  «1iC.<lC.̂ Hl (W = 7 fH ^

^ 5 i% c w iiJ  ? i f ^  c ^  5tiJc.fe.i)

^ « i  r ^ r i ? i l ^  ^  - w r a  w^TTi ^  c’t ^  <7i

^fllt '^T^<=il- '&J(.'ii"1^ ■arj**f>«t 7Tl*n?l«f® TTr$1C‘i?*W 

t^ « ? T % i ■ sT sqrora  l ^ ^ « n ^ !  t^c*ra

^■^1C?P*t??T?I 7T?5<f fg^i VQĈ  '5PC=1 bff^HI ^

r< w t^ i< i (? m  3t?5 ^  -5^ ^ 1  vfiife^nsi *af*f*^cm

»jar îici<< G^FHc^ t^ran^g?} f ^ a i c ^  'S3c=t=<p5tsiii <pif<PNof

■ a f ^ c t  s j^ c i  TfspiT =?Ti ^=jrmm tts th  ^imcFi*! >i^c5.i3 v !:^

^■'lfel*fc=7 C^SifWI?! ^5TCR  ̂ -^S iF ^cf ?rc?nw%J C'<CH^Rs = #

T O i '3 W 5 1  " s w m  ^Il*w«f ^=sf1^e.*t C^C3 ( ? W

5n?i m w  ^^?n?i o t w  w g m t  r̂ejijiTs® ? i t ^ c i  sp ^ -p tfep ^

^  ^ 1  ^  ^pc^ <P§Tc‘i i i  *n?i«n c^ * tĉ

Ticsf » fW B 1 ^  smc^i w i  W ? iM  r ^ c p f ^

^55?rm c ^  < n c ^ i  > i} ^5 w ^ ^5  T O f ^fsri^  ^ri c?*c=y

t i t ^  C ^  5!p%q$ ^̂ PC3*r

r<i£.^TPi*^ ■ a t* ^ = ra  5 1 ^  T i^ n w i ^  t ^ r o s ? i

^^?r?i G 5 ^  ^ 2 i w i ? j  «rr^ ^ s p f^  '^rw m

tsc.HiN ^p?ic^ ^  ^iTC3 ^  (7PW - a i ^ f f r  ^  =n ■5c?i
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^ s j t ^  TR-^ijgi a f ^ c ;  2 j^c r Tfursi (7f U'H'z^ ■5Rf?j^ '5 1 ^ '^ ^

P ) f ^  I '^ l ^  (TH-^nc^ w r  jW r̂nft? w t s s  ^pc^

c i ^ r a  w ^ ' t ^ r a  » jr^^ o t i’ r  c s r i? : ^  <pji'ijic.?ifl

<p^<»vsTi:h'?i Lj<i6̂ 'vfci t e f e s  t^ c ^ T w  '^ l^ i:^  <?i4<?<i

■̂ n<ri

£ p jnn^n i ST'^ ^5^w ?i R )l^c '* ' ^?r% i 'S

OTf^f ^ 5 ^  7 ^  ^ 5 ^  ^  'm \  ^nh?F$f

TT^TJTf^nr 7 t e , ^ ‘;r®>5n^

-^ra*T^ ^  î^C-er cacq  "qf (THJl, i l l ^

a ^  a P m « r a  w m o  a r ^  c # ^ ,

a c ^ r i^  ^*11^ ^ ^ 1  ’5 C ^  a P r s p ^ ^  ^ r  ■sictjj vM-jf^^e

'5 R ^ 5 T ^ ^  '3JtSf§ ^  ■5TUOT ^ t e ? T  CT̂ IĈ

<j>4ot> v*4^5.i a w  ^ p c ^ .  o m  t 5 i f h ^ < s  '6ti-ii-ii ^

^c^c*if^i a 1 ^  "^f ^5pT ^pfw " 5 ^  R » ^ i  '©thj

a f ^ ^  5R?f ^ 7 ^ ^  O T i a P r ^ ^  c^W fJ ' t v i ^ ^ t  -s ic t p r r

a rm  c?pic^ ^  ^ a f ^ ' S  a f ^ ^ ? ! t ^  ~ ^ \

a f ^ T O ^  a f ^ - ^  ŝtc^  ■=[! a f ^ m ^  ■sitw i

m r  ^ R  '5 - i l ^ ^ i  acm^f'S ^ r a  acsp  ■^ns^ ^  '=ni

T r o m  ■sTc*û  ^ r  'h^  ^  "qri ^  ^  (Ti^pf '^ f ^ i

O T ^ i  w t ^ f ^  TTTO t o W s  a t ^ ' f  s f ^ ^

^Srfpft =3TC5F f^ lm ^ r®  SIIFK55 ^  TTt'551^ > \m \^

vsild' l̂ ĵ ^5T^pt% (HTTI '5[?I “̂ l  a t^ t^ ^ F fF T T ^  a t ^ ^ R ^ T ^  -iFP^ (?P!r^

^2qf^^J7T?, r̂FP VlWI-|i|-l ^m75?T 'SRT ’TSHT

aP^T O ^ '37?.'>nsn5,'  ̂ ^ p f ^  ^ r j  

WTJfT ^ f e ? i  (TPP  ̂ a t e m r  ^ ' S  a P fjp '^  ^

a m ^  ^  "^nRTi -m  ^ t o i ^  ^ g t ^  -s a c ^ 'n

^5^'iFt ^5:^m a*jpT W r a  ^ r ^ f ? i

a ^ m  G K ^ i ? r s j^ s ^  - i m  f%cn^ a f ^ ^  a f ^  ct

t?EPC3S 1^C *TW ^ ^  ^ f? I  CH^ C ^  ^ 5 1 ^  ^5?^ ^=PTt^GI
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^  ^  ■̂ T̂ riT ^  a f ’ffip'^ m r a

W 5 m  i^< ]v^-i w ^ i  ^  "^ ra  a f ^ w - ^  ^  tFzOTJ c?t o  ^ r ? ? s  '5:^ 

(v&vl^ ac?n ^  ?pp^Hi^vs> ^  " s r rc ^ ^  ^

a f ^ r ^ ^ a t 'g  ^  ■ w i m n r  ^  t e n t ^

CT a f ^ i^ « r a  a c ^  ^ ftrra? r  T r ^ m r  s/n:^ 'iJ t^ R r^ ‘5. a f ^ « - f  c?p r

<PlC®f 3̂TtCT ■ l̂̂

^ w $ t  1T4R .cpjs^ f%xpg apfEPff n n  ^  CT aPpsp'^

?U‘’flCTf^ '5FT7 ^(''^df^<p ^fl<p|c.fl?i f̂ 'tfhlC'QJfi ^ I C ^  <?5lc<p > ^^fi

^i*EFC3r, ^Fp^fcw r m m  ^

<p\^>iTP>1^ >1<P(.«ri<l t:j1^ v9 Tn51 l̂f t̂'^5RT Ryilfl^ PPt?'®  ^13C'® I

af^-^fT T R ?m ft a t M m ^  F i f ^  '^ p m ^ r a  

£ m R  'S ^  "siCT ^  ■^i *^nr^ R ^ o i-fi

a T ^ fn iR < fr§ T  a t ^ t e ^ r ^  a f ^ ^

c^^suzi ^ F i ^ i w  a i ^  c ^

ai<jR7 GiTTf ^ !  ^ '^ F s :  tivjt»J T ? i f ^  ^^ui^ic-ifi ^ m r o

3 t % ^ T O ^  OTf^ ’ TRT^ W  ^  ^  t:? rR ^ 7t? .^

a P r o ^  FTl̂ }Tr?T a f ^ w ^ m f t  "TOr ■ «

? 5 ^ i  a t ^ s t o  Qj a f ^ - ^  o t t T ^  a^?R  ^

W  7 T ^  C W  ac^TTSR ^ 5 i ; j ^  -XICTRIR <MC^^ a T ^ ^ H I - f ^ i ^

T fW r®  ^j< j^if^^  a ! ^  cric^,

f t o i W ®  '̂ ’I’l t e r  W r a  H’l m  'S a ^ t ^ c ^  Rc<i[?-iui

a m ’B f c ^  (TPpf ns 151̂ ,  ( T T c ^
V

F i t ^ ^  CJJ^TJPT^ 7 R t? it a t ^ ^ F i F m f t  7 F jn :^ T W > 5 9 t

‘̂ p t ^  ^W<it^V6 *TdC^ ■m ^  ^,C^i.bj 3C?TfTO

(e ^ 'T T f^  ( ^  a W m m  'b r t  a f ^ = n i m n f t  al^di*ic<^ w p t c t

n ^  uk: ^  a f ^ ^  a l ^ t a ^ r ^  w » J  F i t ^ r  R jI ^ c® a f^ p ^ ^  ^r^Ja*Ti

<JÎ <1|IT1v5 ''T O i
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^1 aPpip'̂  ^i5J a f^ ^  am w
af^«f wf̂ cT=5t, ■̂ n̂''Tĉ nf̂ rs

'57SR aPf^^ t%sRTT̂ sp® ^  aPw=t^ Ptui

(TT^Twift a f ^ ' T  a t ^ m ^  a f M r c ^  a t ^ c ^ n f ^ r ^

®RT w i  c^PU5 cppn f^ctr^  (? ;c^  wqrsi*R7 csft^rfw

' ^ i c ^  w ^ i  'srt^pRP ac^ric^r^ ■ snw ] a t ^ ^  a ^ r c ^  a ^ i ^

tê 'TTi'̂ it!? ’TFsif̂ '̂ '-bit̂ i (5T7i?RFitt a f^ 'f
■ g ^ r w  ^  c ^  Gi, a t ^ * ^  c t ^  "^vt^ c^rt^rc®

^  ■=ni ^3n5Tf^c^ w p t f t  7T(:^^9 -sict ^

5̂mr (7R f^rar^ ^  Aî ĉ̂ r cwic^ af^^tw ii
'3 q f e ^ ‘?t ni'STii Tira ^Mc-i-i  ̂ a?r ^

c ^  aW m r ^k?ri »jjr 
R j j i w  ’ re.c î'&rCHti ■sift ĵca iTPPf 3 0 ^  a P f ^ ^ c ^  'snc^r ^

aQc'il̂ vfc ^1 (jwyi c ^  l̂ ĉ fi arfjRî  g ^  ^
'srtMft^ ?5CTOi r̂cisrt: a f^ 'f  ■str ^

af̂ Ŵ Ktî  (Hc*T aŝ nŵ itii a f ^ 't  fto  w
at̂ <=f a^-a cttî r  ^

?pqŝ ficŵ p̂  ^w i aFfsp^ f̂ r=PT”sr® ^ i
{.̂ ■̂rt<pî  aP î̂  ̂ at̂ f̂*nr̂ r57̂  iJCHî l̂  '^i'^ 'K!?? af*t*^^ a^^^
ĉ«tc"ij'fi at^ af*t̂ *̂  af̂ FPRT >i'3̂ î  af̂ t*̂ *̂  af̂ îc-i'?i

aPt'sp̂ T̂DT̂ ^  ^  tt^
af̂ 'PTRTra =5Rj £̂m. ct w ^ w  (7?\ĉ  wr^ ^  ^

al^*^ '̂Ŝ m "̂ if̂ f̂  CTOT ^shiri  ̂ îr?. ■yr^ff^t
®nwT aPpsp̂  afMrCT̂  "str ct̂  ^  atc  ̂ c^f^ ^  ŝac î̂

^  ŜITMT ^  ■mm 'SPSV̂  CT̂ rrPinft a f^ ^  af̂ î TCTW
■SIR ^  cac  ̂ w  5̂T2i aPT '̂t (T̂ m a f^ if^ t^  ■siĉ r̂ r̂  "t®tt

'rScif^ af^«f af^ter^ ac^  "str ^  ^  ^pnr

■5T?r f̂f!‘ '3 i c w t  G ^ w i^ ftt a t^f^«^ a l ^ t o

a P ^ m < ^  c<pM c ^  ^  af^pgsff o t ^

> 00
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w P T f t  "s ir  ^  EPjW Tnr

^s3iaHi-i<3̂ î  vivsiMC’̂ ?] ?nc«J tt’tktb ^ 'S tit > il^^*ii t % \

^ r f ^ ' " W r w i ^  a % t a  a t ^ = f  ^ < ic . ’̂  w ^ r w  "sjcti^

t o  Q ! ^ ^ ^ ic<3 w w i-iy-i ^  '^wc'n.-J

"ĝ mn gff̂ ^ (7R ''fcichd to?Tit at^
C ^  al^^M (?PIĈ ^  OT’I F̂OTl

aPrip-̂ rrfefT ĉ nmi ■wr c ^  'm ô ,
7̂n?WTT̂  ̂ af^^i?P, a f^ ^  "TO ^5^ R?CTĈ

■SICT ^  at̂ fnpef TOT ŜOTl TWT̂
afh^w^rmtr al̂ T̂CT af^^n^tc^ Tm^^sR  ̂ ^ 'S  R’̂itc=n
^  >im am-ic î ^
?̂5«ra ^ vw<jf̂ v* ^  ^1 afi îc-td COT
î'i!iPi<3iRi%;T af^r^wwtt a t^ ^  af^^nrR a ^  tBû ?rĉ

^-I'Tien T̂T?55!5 TOi >f^[^ af '̂^m-t* îfl al^^CT af^m ^  cTiWEm
^w ca*jm ts ^  ^  teiN ^  ^  iiicET̂ cTĈ  at̂ rEpTf tj-n̂ vs.-

f^c^ ‘jfc® c^i^ a f ^ ^  a f ^ r a  ■=rjm -g^rr^ ^  ^
af^<^ am ^ •̂ scT̂ 5TO str;̂  (ttst!̂  w ?!*^ b̂ĥ -j ai*JR7 n \̂

c;̂ >i?(̂ î  a f^f/ al%to af̂ np̂  af^ îw?i

at^-^ at̂ diM?) wjf̂ a-Tj a r o ^  a^rs
sn5.<̂n:m̂i a f^ ^  af^tem '̂ rm at^dic-i 'S
af^m<i^ Titftiz:̂  ■jJT?n t e n f ^  ai  ̂ ^

aPTÔ ffT TTR <?c3TiW ^  â sirm ^  "^i
al^ [̂-i«c?n \-)f̂ î ^c=(d 3̂ 'TOi ^  Tif̂  7T?r^

a l^ ^ iC 'H  -^<3?ras a f ^ t o  t \c ^ c ^  ^  ^  ^  w i  n ^ a in

■mĉ ^  ^  iimi af̂ np?̂  a 'im ^  af^R^QC^r^
^M -T T T ^ n t^  vs ■5TR%r a f ^ ^  i ? i f ^  ^  a f ^ ^ f  OT^f

TT̂ n ■^i CTC’ip̂ 3 af̂ pip^3 f̂/ [̂̂  7R^5R^^ 'w  cTTT̂tCT̂
R R ? v5  c jc®  aK?ii a l ^ ^  y c f R W ^  ^ * i f ^  R iic^fi

<Trnf3ra<DC2TT TT̂’Pl!^ ^  P̂T̂ Ĵ fgg -̂ UTTR ilf̂  ĈfftTT a f^ ^

y o i
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w f3 F o ft?  ^  ^  ^

^̂ ctfic>d ŝmr ^ 3^ '$mR ?rr̂ i(:̂  w a  5̂5:^  w i iimi

ĉ R'pmtOT ^  sPt̂ ^ ĝ  aĉ irsR  ̂ mr? OT^rt̂  aî
ttr̂ j 7̂ 'S'in ^1 ■̂ nf̂  Rbiw af^-^ othsr

"SICT ^ 1  Ĝ *RI Pĉ jIÎ  ̂ <pil<p-si>t(.‘ifi '©lc‘1̂3 Îc'̂ il ’TtĈ '̂ fi?'̂
^5n^t ii^^Ai<^f^ ^ r  ’ tc. ^  "̂ nDy ^

gpyto^^ af̂ W'f? c ^ \  ctotc t̂

^SOT ( f ^ l ^  '3 ^5T ijj) W 5 t?f5 v9.- ^is^j^s^sfra OT7t?i

■qjm 5̂T̂ ift ĉ pi ^  ^  ot5 nc?ii aPm^m
'sjgif^ra? RjÎ ''* w Tf^ ^  ^00 ^  f̂JT af̂ jf&̂  'SOT
<Pif<?\©fcM'n 5̂R7 d:<t 5̂R, *̂li'5iC?li1 '7'4<T''̂ Tc'1'fl "Oo B̂R ■iFIC, t5H?'̂ iĈ
'^(t ^  ^  C ^  ^ 1

OT^n  ̂ =ER ((5<1‘R<JiJI'̂  WHGTiT
'atjrw  ̂ P̂̂ f̂ PWT G^ af^ ^  C*̂  «iT?7Fqi thT̂T̂ Rotw Gi-̂  '̂7<7CPff̂

cw i w w iT  9̂ G^
?pc?R "̂ m G^ ĉ  ^̂m-srprra a^l̂

4*Ĵ blCd?l ' 3®TSI (a!?̂ r>T̂  *1iiJ<?^’TCh<1  ̂ 'ppTf̂ â-TSl T̂ICP (̂?iCT
af^ ^  crm (toj c ^  at^ 'f
acTJT ^  ^  '̂ RT ■nrai

TTsr̂  ̂ aPp̂  ̂ aro^  cr ^mr ^  ijsim " î
'■̂iC'Srt TTirw af^ ^  cBmrro cr̂ ŝms

P tw  'SRJ Tnwi ^  a f^
af^-^ ^̂ 5-T] vwi ^  3̂̂  ĉ r̂ nt̂  ^  ^  t̂̂ 'S

•̂‘̂ feP̂ lfiM aĉ FSRl

wttto Pî a ai^'^ â itcrra ?p5fe?i
Twm»j a f^ c^  “̂R î io cs ^  5p5T?n ĉ  mpr w  ĉrfst®
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Trni q ii ’®R*‘rf^ ' ‘?io?

ĉ sicfTHT (sc 'ifc '^  's r M  c3^<fcTsyR w ^ j

Tppsi <Tijr\i?ic ^  f l̂%TT n^ntrra  (o t ^ -  £r^tPR, t^TTR

a 1 ^ W C T ? T  ■ii^rc^ s a t^ T f  i ̂

7T<p^ -tlTJlW W 5 T W  '3i§TC‘i a  a P t ^ - ^  EKTTPBR c s t e ®  f G ^ f 5 f ^ l ^ - ’̂

1̂  (7TOT:3r I tj^ f^ f^ rs r j^ ’^  ' 5 f ^ i

^5il^1^v9z m fi)^ 'i!? j '5S^i w w T  f^ f^ F srf^ f^  ^ rn i

f^TTm, 2 T l f ^  £f*TT^ '5 ? ^  (7IT‘5 fr^  'S

t e l  cw T T w  c a ^  ^  ^ 1  a t ^ * i p '^ ^

<pjî 3iicii<i af^TJp^pu^ ^5FTjRi ^jf^bic^id 7 T ^  a^itO T  ^'STc'i'y af^m < t 

f t o  ^5]^5Totfq af^TO :<^ i?]f\m c s t e ^

W c T i^  "snCTmR ^fi?Tc^i

o m ^  l ^ a i ^  9̂ ^Hi'!-jj (?ppi T f ^  a?f

5t* 9 sc3i ^TFPiFi ? i r ^  siuic^. ^  a O T ^  a ^  i ^ w n w i f t  <?v ^

'T O  c ^  ?pT5ff cTCT^ »Ĵ JC=T?I a f ^ < ^  a r f e  ^

T f r r w  a m  ^  ® ^ i

T O  cip^3i ttiji^ Q  ^1* 95̂  t m ^  ^  ^  ^ ' S

a ^  a c ^  ^ $ t w t  ^  W  o n n ^  o n o ^  ^ r r ^ j t ^

^5z=FP ^5ft!^ a f > ^ < ^  ’ O T  ^ic^iiF '-iw  ^ r m  ^

(F e e d b a c k )  S f e r m  W ^ p t t i f ia  a f^5 P 5 , ^ 1  ■ '^ ic e f^  ^  I? P P f ^R fT ?  a ? i 

^ ^ C ip r ^  W H R  ^  a f ^ ^  a f ^ t a

7T^?5C^ anTT -5tc^'?rt G ^  a ^ f^ R  m f^ R B

7TK®i c w f ? r  c a r^  ^  m rrw C T  iTPrt^f

( j^ f? f5 iiy ^ r^  'er*i"if^% t!> '3 rf9 ^^ f5  \£f?i a P ’r^^^', " ^ a i t ^ ,  ^1%tj <pciIc*^*1c'=i ?5

^ te 3 5  n ? m  a f^ r ip ^  ^  W c w r

■ 5 T W ^  a f ^  ^  ^ F T T  ^  '^ rm i
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' i '

^5FP7T5 <?PR

^  n 'S 'm  ^?r  ^  -^ iC T tw  ■ sm C T ^cu^,

imcTft? ^ .^ n u T * i ^ s  ^  ’5WIR7 a f ^ ^ r ^ F P i f t  a l ^ ^ i - i  ^  ^

c s n il^  t ^ ? p T f  c ^ r c ^  v ic - il-H M  IT R  ■SIC  ̂ i? ^ l

■̂ fU’T ^T O ^  (?Tpf (TITR <̂ ST?i aP rv cfR F R F f^

a f^^^ic-1 ^  ' s c i ^  CT W c H ? r c?pfc^

'SJC-tR ? R  tTR ■SCT^T^B £II%T^ f t ^  <JJl^r3S ^  ^ l t t a '9  C ^  ^

^5pi ^5F5f^ ?F?R^ n O T i  ^  ^̂ ppI!? f t ^  T T r ^ a f ^ w i ^  ^ c . ^ r c ^

R " j9 H J W M  a l ^  (Tmfi^ (?I ’®T ^ 1  ^  C7T

^ 1 7 ^ ^  ^  V5i5i<^t a f ^ r ^  ^snpnW ®  a f ^ ^

c?PT7f̂ c<?Tr?r “'iT^n^fl?! ■sfr  (?p r  a l^ d ic - ra

^ 5 ^  = ^ i  ^5re:iwT (?pipfg a ^ * ^  a ^ m ,

'S V5WIRJ ■’T ^  T̂ JJdUff "iTWtt •mtc  ̂ f^TO^ftt al^’̂ R 20T5R
^irc^ ®jrc^i

a y w w  £Fp5  b-=\ ^  a f ^ ^  s r ^ ^  ^ i i w  ^  t o

£ O K ^  f ^ t r w n ^ t  f^^ilft? CT^^N ŝi

' i i f ^  c ^ f c ^ i  a ^ ^ w  ^  v*i^tcii 7 T ^  (75ii^

'^ -sm  - r̂m ^ i  t?pm c w  aP V ^ * ^  ^3rf^r?r c ? p r  c t p r  aP^Tp^<^

^H5.[Q<P ^ 5 ^  C ^  CSfFS CFHJT ^ 1  R-yĉ Ĵ J 'S ^ ^  <pftJ

■5Te,f?at a t^ p ip ^ i^  ac^K*^ *3]ct^

^ r ^ p n  Trm c^c^'® w T r w i  TT’̂ i f W  ejra^fr ^iw'&rt^c-i a ^ n f ^  ^ i  

1% ^ ’̂ i l ^  a P ^ m '^  ac?n^  ^̂tshptr: ^

■5Tif?f̂  <w-yifi '!Tic^ 7T =rifW  ^

^  ‘̂ 'S 'm  "m ]  ^jc-t<i‘Hyii w t ? i  - w i W ^  w c ^

w i ^  ^ iF ^ tra  ■mĉ i s;tĉ  ^  v u -i<f  c r o r  

w w  % r r w 5 i  siffc^ W F f ^  ^p§f?i ^  c®iUF ^  <jI'«<ii^ w

^ 5 ^  "^l

IK.*̂ ‘̂ • • ‘ I. I> '

•yr^]-^ ? 0 - .:  Â ,v -•; • •.

>o8
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'8  's r t h j  a w R i  c ^

B tg  ^ s i s n l ^ ^  5!Tc®5 ^ = ro  ^  f l Y F i m  m s

5̂vsflHW ^(% ^ '-fl 5Ttw ^im ==ni

^  c m  =ipif-!y g f  a i^ '^ 'i 'S f l  l^ c S M , f^^tl^ql^^-si, *fR7^^

t^ c s n ^  '5'®nf^ <?pt5f 3f*=«^ *̂prc?i s ' ^

^  R c*w  ^=q^iTC5i^ ^  ^ 1  c^-<ffTvri3i ?ic5mi

^C H W fi ’® ? F ^ « f  "TO '3  «JHJHJ a W R I  C^USi

^iff?I i?!tc®9 ^ 3 C ^  c ^ l  ^  ^==1^ a t ^ « t E n ^  ^s§f?lT «JHJWJ 05CT

^5T^^t,*t C^CSI ^  'S  ?K?n^f% I 'i l^ ? ^  VSlC' f̂l ^CRf^KS

c ^ 3 P i ^  (?rat ^ « . i  ^  R w b-^iii ■ al^m 't?! 1̂ «i*a1D

W P7T ?J1*WW1 5 I ^ < ^  ^=71 ^w?r <!|TO=^

«js^T?ii (?ra=T a l ^ c t  5j?5^ci (v*^ft'4iic< -^Stc^?! gi?n

5*rrc® ^^wsi ^ 1

^^T % I ? J< rR  ^ J S 5  W P T s r a

^  c ^ S lW f r  c ^ u ^
'e  ^ i l ^ c w n s  ^ -* 1 ^  f%1%

Case Study s

's jiv '-sw  5T tc^ f ^ l^ 's r f s t^  ^ 5 ] ® ^  5!T?r*in?Rnsmf = 5 ^

3JT^< 3pihT<5 ŜITCSRl «i3<perH fi^l^JHR*^! ^?PT

t5^-SI«fR ? m R f ^ l  5 1 = ^  C*PT=? 5̂1% !  ^

2 t H W  ^§I%5I ?fPWC«t ^5RI ^WWW«1 C*^C^ ^®!C?̂  1 ^  «p?ic®

•'HC5R 1^1 si«m  ^  £ i l ^ c i  2 1 ^  si*fR w t m

vii^e. l^^ ii< i< i ^  EHiR W t o t  ^ww?f=i m r ^

■ n ito B J  'SRTi ^ ^ r c p f ^  c ^  ^wM-a«T ■ ^ i ^ i  sjc^c-m

OT*i ^  'siwii ^  <«i,t<fl "siwra 1^1^ st«rsTO?ra "ST® ^ < w l ^  

i8CTm<^ ^  ^ 1

(?rmT % .gih a t ^ « t  t?Fpfi!5 ^  

f t ^ i  I w  <̂ 1̂  s i f f  ^  £ t * i m  t% O T  * i]5 p ^

g f̂ f N ? < m  «i^?RT csrotttT?! 5Tsr?i ^-^H4j«f ■*ii5qi
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(?P P S c® ^  ■5JC=7PRI«t T O  ^  ^  '®t?n iSNtty^ C*PPf

'KIIVVSM 5TtC^ •'3=l?TrH ^ 1  * '1 ^

^  ^  bciit?c=i^5 W  ^5pr^5Tm w^rr ^^r^ra^sn

^  ^n?ri <S3̂ T<T« 1 ^  ^  15^1 1 ^  ^siTR wi<a-i^i cw?y ■stt^I^pp^tc^ 

Jfs , ^  1 ^  ^  THCfii ' S l t ^  ^ ? R

^  -*1Wl ^  (7? 1 ^  G ^  -^^ytS

(JiC l̂ CT '̂ <tl CTO Pc«iH '^ f$ h R K 5 9  ^  ^  

o i w n i  ^ p t i ^ r ^  ts^m <^  ^ 0 5 1 ^ 1

i i  m«!V?T*r ( .^ ^ jif ti =p(7ftei*ii7Bi ?if*w«{ <j<^w T iii^  <iTg«ti g ik .^  ^c^(?rj ^«u

7T?5J5 ?T!i!imT I tatiMWifB » fW it * r  c s  xl̂ (.«iî ^vs ^ 3^ 1)

^1 ti*rai*iw ?mncsi ^5wi?> ^  ^ i b i ^  a % 5

0̂I ^  I

8( 2p$r$rien I 

IZI ^  I

■bi Rf^paji^fto T̂ r̂ rerfvCT ^  a^prrsrt n^cw or. Tfrw^^PRi.

smocH w d ^  :̂5C5.i

i

V I ^ 1

>1 I

^o | ^  t

V^l «d t

5  I

VOI (7T ^ ’̂ =#H ^d=9 ^< H g

i8 i  Michael J. Ju<Ams  ̂Personnel Management, fflinois, Richard D. Irwin, INC- Homewood,

1979, p.222

i f f  I nc-oftfwcH ?r5iw«t; îT a *}« w i « 1̂ ,  '»T*fc^eT. 7 n w r« .^ , '5's jP fl

vT«ncs 'sii^RKs ^ 3 ^ 1

V̂bl 1
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X ,

'35J*UT?I

£ jp f ^ ^

f̂Rpfr? ^4c<^^f5'^^c‘i<T' (E n ip il'ica l) '’̂ lftl7P?Rf -SFiz.

^  W ! H  l^d l’Sr^l-l >1U>1J|>1^5

5 T O c ^  >iv-['<^jyl^’̂  ^r v̂s ac^K ^^iy  W 3??^t

^5(??rTO^ ^iW=T ^  ‘5fc^cTftT5 -p ito f^ r®  ^ p..

£)ffpqrcf "9 ^  EIT'Q 5̂C»J7?I RsI^C"® RnJ<ii

f^Til^r^ w m  ^ R ?  ^  ’33PTO  ^  ^L<HC^ii

I R S ^  C 'W  55^iC^ I

TTsia aril? 7TF5f5 > iiif^^  sj®j^

'3 ^ « ,  TTtij'^^IrT^ ^lUSJT 'S ^ n ^ fe 3  ^  ^  ’^ b lP tv *  i£^

^5U?nT (Objectives), (Design ), (Methodology)

^f^tc^ri s  Eil%fT  ̂ Riiy<4x^ ^ “srra '53ic^iF=n

v.̂ j'Wv̂ '5* ^  -t-iW iW s

TPC!^ ■ 'I R f ^  ( T t o  f^CT^ ’ T ^ '«  ^ t

^ f̂^RPTC® I £ j t ^ ^  ^  ^ . - 5 ( ^ 3  '5j1 ^  '9 ?5«^K-tfl W

^j<jj|g!̂ & ^ r m  ^5R7 '3 H 7 ^  e m s r^ fn r  i

T O  vS ^ ; M

CFtC^ ^1^1 ^ <fic«r^.

^ l ^ fF'^  S$S]^ ^ W 5  Rf>?VM|'^f^fj -ST® 

sTT^rr? <̂ ?icv!> s j p r o f m  ^33C T5r

f ^ t i  ^« u n :^  ^  f^OT'=t^fPP R-^-dc-ivi ^ rc^ rtc^

SfSlT^ ^'STH "^m (71, E j f ^ ^ ,  “P ll^  ^srasî R 'STTFfW ^fTT?!'̂  '9

£ C T ^  c ^ f ^ i i : ^  ■srrsrra' c ^  ^  sjf^m -^ w ? i

7irc®j ?5^ ^ e .  ■ r ig ^ ^ b s  ^  ŝ s r

V5|j^vg;^i ^FK=W ■SiTR ^  - ^ 1  ^spSTT^

'>ab
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T

V

<P§T? 5̂JfC?rT =^C=^1 %?T

- ^ \  .c m n  o r ,  ' ^ r r  c? p p i "^nr '^ \  ( t t r  w ^  ( ^ R ^ rs ira

^ ^ f g < r?t acm^SfT ^  (?T CTO (71 tTFR 'BRJ îFPft?

'S tjTWRrrf^ sp F ? n  ^  P r^ « r? i  >ivj^c^ ^ p t e r  cifc*m

5n*JTca ■5Tc<r <̂ §T<:<̂  cstcsh ^ '^ • i > r i ^

f ^ ^ E J T Q  <J»§ li.Hd ^ C * r a  ^  Tr’ilRCT^ ^5RJ CTTSR £ j f ^ = r  O T I ^

C S ^  T m  ^  C'^fT'^T® (7TOI ^fi)VlC.*JI £ jf ^ < ^

C H ^  EJCJIl-fii-I ^  ■'’f ^  ESOT nc? ll

a l ^ m ^  w ? r  s}% 5 ■s t it o  t t o r a  t t w

f^cTTc^ ><P^Pr^  ^  a f ^ m  ^ ‘̂ m-i m i c ^  n m \

^ 5 ^  ^ * jT in j R t^ ^ iit . f ^  ^f^fC3Ti‘^  -9 ^ r^ fF i^  T T it^  ^ 'f^ rm

^  ^  a l % n m  ^s

>1 ft)(.<3^1'^ ^d"1l>iPl<p ^i^icwl 'S <p i4 R '^  >i-^ < j5ĵ S’ | ^ii^

O TT? T T if^  <5i^j<TO, T T R ^fM ^ w g ^ r - ^

^ 7 ^ * ^ ,  *S«5i-[ xS T̂ssTTT̂ f̂̂ î FP ^ r^ flf^  ^T C ^IF ^f PlGT CT RiJi)tT5 '33*lTtai

ar*iT^ ^  ^5s?n R l^ i'5 r > if i ■ s ra  (Tt c<?pr ^ ‘'ifc?pnc=T?r ^ p rg n r

’ T p p ^  ^pcafc?PTc^ m f ’ T f ^  ^ f^ fo rr -s ^  ^s

^**1^ ^r̂ ^TR.C*T ^nU5r^ R p[\^l'5R <3 tjl^ 'l'ip 'f ^P p f-^X ^  <p|4<p|f3'i)l

9-HC.ilfl ^ 5 ^  m R  ^3]̂ 5TO

a fw = f  ^ r t o i  s »j r

'.9 ^ ^ '6 1 ‘n, ^PT^fR m  a f^ < ^  ^ 7̂  "g^m R a f ^ ^ f

^.nl^tljtS'G ( f5 '3 r f5 f^ ^ f^  '3ij(,‘''tic?*il<j GT ST'S]'61'^ p,c^ic^

'®t - 5 ^  .STPP^ ^ tT ^  'S irp;tvr ^j^s-in ^ i f t ? r i

C T R ^ aP p ip^ m ^iG JR i ^ t'S ^^p T ^ w  ^  ?HC'̂  cssr^rm

stft^ iR  ?t o 5.i ^f^ 'i^rf!? '^'Sirr ^p^fTp^,

'S C^PR a*TI^P<P 'S ^yr|f^‘’Tf^ ^ '^ 1 ‘1 -i H'tp\i)|<q

'5T5R  -sntjrca w i  ^ 1

an^n ^*JT1CT <^^'(M<i ’SRT a f^ ^ iW s  a f ^ ' f  ^ p t r ^  ^ y i ib - i i

<ii?jC'* a f^ « ^  ^  1 ^  ^ )  ^ 5 T ^  a P t^ ^ ,  a f ^ 'T c ^

^  c t5  ■ ,̂'3Fr?? m i  f^OT«-r ■JTCac^ RT5^5i i^ |> i^  a f ^ ^  ^rFr^ra
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’iTc® ap ff^cf

>jVi>i/[ >i>ih g  > ^ .  '3Tic.cnib^if o.C l̂C î

"T

^*d7T!7 I a f ^ « f  a P l ^ C ^  =5R7 wchM*i*I,

af?H P^ app3 if^ , a t ^ ^ f  '^STc^fi

f^T^'^ 1̂ |>^<i THtW Rj^CM a^5J^«7 ’SRT >iw«rl^c^

w i  ^  a ^  ^  ^  ■̂ Tir® c ^ u s  tB til^

^  ■mm yr<.ft^f^c-i  ^ - n  'sn*irc^ (?i ^ f^ 'Q O T fT  a 1̂  ■<t5?F̂  ai^nCT

m p i  ^  5-x^c^ '3t?5(:5Tt W c ^ r W

aPpipsf Sfit^viMi g c f n c ^  gf?^«f, 51^ 11 a f ^ i^ e n r  ^ s r t

^ r % i  f ^  a i f ^ c ^  ^  ^ 1. P r ^ r ^

a w m  =5RT S fif iw r^  ' i : ^  w s J  ^ r o i  '^ w i  a f ^ m ^  T n rr^ t;^  

"^Rj^T^liT m i  ■5T̂5: a ! ^ * ^

a f ^ ^  a l^ iC T ? !  ■ s io rw ^ , a l^^ r^^w tii "sriiM w q j  ^ 3 n ? p ^ ^

c<j^-i'-si^i c n ^  a;:?TT  ̂ ^
N

a f ^ < ^  a t ^ i r - M  ^ s r ^ ,  ^  aP m '^ r^ f 'S

'StHJ-̂ Iv*! T ^ l t^ f f f  C T ^  W « J  ^ 7 ^  ^ 1

^ f m o r a  ^  eF pip^

(71 " s j^ ra ^  f s j t ^ r a  f l ^  ^ ^ j t i o t  3̂̂  *J r̂

^5TC5 Tinr a i< iP i^ ' a P m ^  fimr ^^irc^i

t<[f^r35f5t^ ^TFPs\ '^jgpT^ ^ n

'S i j ^  ^*iTTGra ^ (i^ iitr-jra  CT EfShTsrr^ ^f^c-^^ii,

GT ^ZTTfVt! Rf^'oJ|^f>i?] £jf^psp«f ^iQflPiNO ^  (TR '5TSJf«J

^ ti^ M i)  u^ ' n ^  tS'pinrPT e F t^ ^ t  < w s  s f s r ^  f ^ c ^

^  ^  (?R  ^  i?TO w r  -qti ijf^ '9  ^  ■« T f s im

t e r t ^  ’3](finr t t ^ .  ’3i[^:s^-pir® ^  m r f ^  '3  ^ f j jT c ^  '^jic-i'fjb-tnr 

a t jR  E m  TT^m v w  ^  7 m f * j r a  ' s r t  *igj

*^nrT ?5<7r ^ ^ jm r ^  ^ fm o r?! ^  £jt%‘'T O

f ^ w i

>Ob-
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>

5Tt3PT5 T nfW  ?fi*w ct < j<^ic.^ ’PC?!

'53<lf^'® O-UlflVIH * !> r l^ |c T ^ ^  ^vfitJI

:^nw 'S T O i iii<iv^v*i '®m ?Pi3c^ c j>«w ^iK

^pffa (?wi ^ ^ « t i  5 T c ^  i p ^ f r a

^ s n a ^  ><3 eri^5eF l^% ^ ^  PTPf*ii??T^ ^  ^

^mn?? ■gcf^R -^liicijMv!! ;s in .^ it>>jm c s  ti^p h S  ^  cpr?n

^35i*®?n csimmrFT ^  -iyraciifl t w w i^ i

GffC3]^ ^  ^?T%I - i ) 7 f ^  ‘Pfccf >|4JCilfl ^=?T ^TTf^ ^ 'Sfciifl

PTR ^  v m  (7 r rm ? R i «n?icn crn^®! ^pc?r jti. ^ 5 ? ^

ncR- 3̂5t?n k i r a ^  in  5JT cETOi?i csifffw^^w ^  l ^ e .^  -=iijm 1^

(TTO ^5Rn ■si5«n«TC?I?I ■'iCPf f^c?l 4J1WI ^PTC^ r̂*ICT

^®mi ( ? m  3 ^ « f  ^  ^C55 '5T!5i% 15=? =ni ^ - s r ^  ^smr ^

5W5 ^■sR ? n c ^  T O 5  CTO vAicHfl c ^ f y w  ^m icR  ^

^funj ^  w f  sqr ■]K5f tiFsm  ■«fc5  ̂ ^p% ?ra h^ vsi ^ H piso t , ttsptti ^  ct 

^ - i*Jl?l 5r^=t?I i?TC^ 'SHlFfT f^^C^ra "W M T t^ I ^ C ^  P̂C?I -elt^W«1 5 (̂L -̂^ ŝ ^

tw y i^  <i1^5p5’e i ^  sr?5«t '8  ^  <pftW!?tc«i c ® ^  ^SCTim ^  ^ 1  ^w -<p ^rsrti

^?T Q  ^5RT ^  ^•^■fllil ‘'nc^w l^ CTOI ^R »R I >f!l^c^

ft*c?l ^  ^ W W T  ^?RTl <PIcer^ ^ m l b H C ^  W II-if lM

^CI5=7II W T  W  ^:5TT 5T?m?I «n?Rra

1 ^  ^9v5jh4* t * t ^  ^ F m R ic ^  ? n f t? i^ « t ŝ|?r«n5^T ^® tc^

'smS ^  ‘̂ t551<?T*7Ifl 151̂ 5151 I f i  ^WM <j1^<icf^l ^SfSTC  ̂ 'SJC’1 ^ 1 ^

^  ^  < ljf^ < 'f  W I  CT 5 T ^  ’PRPlFTt ^  ^  fll’ar'SHp*'^ 'Q ^HJW J

EPTPR ^j»n W r a ^  n^Jrc?!?! ^

^ ic ^ ^ i  ^sTc^ni c*iM j^i '8  H ^vsifl % n w ® R i  *i?F^ ^ r ? : ^

5 1 ^  ’snirt, ^ s § f c ^  c<»tfliiifl t ^ c ^  ’pcs s^ w c« f? i

C ^IP I^  ^5RIT ^ ^ e .C * T  ^  ^3IC5r?l W^T®! « jw < i C ^  C f ^  ' m

^tsf^rozzfii c * r m  -ncs ^ncss ^ s w r

# ®  5?C^ =?t ^ 1  ^^S^<51C9 (7IW  ^ rsN s^  ^rcpf?) t ^ C ^

’T C ^  f^rtljSI ■'"f̂ SĈ H 5>lW?I ^W J4  2iP t^ ^ 6 5 r l  <S^
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'Q ^  VSIW^ ^ * y  ^sir®T=5 =1T *̂Tf?IT?r 1

W T  (?imT ^  ’TRJt ^5f?n 5tc?r?r ^ = i1 ^  ?p^  ^  ^  1^?r®

R H c ^  = T ^  ( ? m  ^  c?n?iy ^  gc?i

ppff <5M*fi ^  ^^ ( . ^ 1 ®fRRi ^ininCTRj "swr *^^]lc?i c*t <i <^v»t «i  ^ s r w l^  

'^ICTfT ^  (ticsn t^ ) ^ n c ^  O TrW  % sitW 5l?I

ŜBIC«T ^W-<P>1iJ4l ?lt*Wi:=t?I 5 1 ^  vs ^  ^ m w f s  5I^« t

(?r«n m  I

^  ^  5t®i  (tj, 'sj^clTc^ Rf>|v5if̂ 1>ic,̂  ■*nami 

2 T ^  -̂ F?n ^  2JT w i p n i r s p m l ^  ’ ŝ.■st '®m ’ t w w ^ r  ^

¥ 3 ^ ^ i jw  ^ 1  "̂ PCET, '® ?F '3 s^  «5W<riiH lirsR fv

^  I

l^ rt^ ic^  ^5j*rnc?i ■ a l^ iw  P o i m o i  5C «t^ ^ s% cra  ^5T%a 'S

■al̂ t^«tt=fiCT?i « T c ^  l< t> i^ i^ l> ifl g^TR  ? w s  I^ c 5 m  «

^n?p*n=mi 'siwtcsi p fK  c<‘*@Ui ? r f w « t

■sn*fTW ^a^tiwfl ■'I’i c w  'ssnwrRia^p

? I 1 % ^  ŝT?lC«t <J-<^1 ^vaUi “p fR iC ^ l

2PT?P]M ''Tutai c?i ¥11*1^ '®t ( 7 3 ^  ^ w m  c ® ^

? m R  ^wfStPvs'G's ‘'T^qtani ?p%=f?t ^ = ij • a i s p ^

5i?5:«t 5 1 ^  ^ b ^ i  1 'srntwTEncsi ^ -^ jw i »tl^5i5«RP^=m =^mi

i lW lc i^  ( ■ 'U p lfc ^  IS1?I ^  =Tt ^  ^ e .  g *ilC fR i ( 1̂  <5^<5=t

• s n ^ - ^ iK ^ w  ^  j m  ^  l^ w tr^ te r?  t o m  's

'sj^J^^srniTj =m®t ^  ^ F tio c s rrs  t^ ? rm  ^  « j^ R ^ ic n ? i W m c=p

*5^ ^R31l

t^c5rm 'S 's^-^R^icn?! ? i t ^  ^nii

^SRTHT I^^STG^ ^  (??T^ (?P? Rc.«W '9  ‘3 ^W « t

^c**W3g ^  ^  ^ r e : ^  erc^pg  3̂ Tc«r ^gfTma»5u^«f

=TOt <?I f^^TOlR -=l1^5-Tf^ ^

^FT?WRm 1^^5CTI 'S T t 8 ^ 5 ^  w ^  's ^ jm  ^

^nSncsn?! ■simcsi ?3f^w«t ^  1 ^  < i i 4 r < % ^

5W5m ^  ^  m r a  ^tflC'a.i ■ a ^ iw

^ t 1 ^  -snejTCT 5̂?II <^ST[C=? c"^c=iPr^

5T?Rsi§^®ic^ erifl«^v5 «ym «T« ■a1*m«i?i c ^ c a  c?p h  ^R P fS  ^t's^c$mr^
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>

0 ^ 1  is » v 8  C5i?n^ - s j ^  ^s#b-^»

’TT^ '®1<3 OTTH m  T O l (?PR "S^lt^l =M'5]IC=7 ^

CT«I^ a t ^ « 1  a«TOC^7?I ( ? ^ ? n  •ij'a 'S O T l^

=mi < i^ ^ !w  ^11^ =n ^n^sjrsi

55TC^I ^  ^WT«f ^sj^v^lc,^  \5JW-^ c ^  liH

=ni =i54"tc^ w^Tj a i? n i  ^  ^w w y c= m  c ^ c s

< ^ \  "SPIIŜ  g ^ S l^ « t© c ^  (7Wl^ c^reil^ ■'IPT^

CTO =̂ 5=1 sRii ŷf«if̂ <p ?FT?it;«T ■aH^«î c5Tr?i nr«?n
‘iic^ca c^K^fa ?l?̂ '̂ c?R̂ ?̂ 8 i^4cr*i i o s .  c?t®c5ti sro

'^ ^ t.  ^SKPRI 7 T * 1 F R ^  n*fro T ^  ^"Spql^ ^

^  f̂ «typT G ^i ctirt^Riwc^ cw > s c?fwi^  ‘iiR^yl!;
t^fisj^  ' s j m s  ^  ^  =ni G v to r a  "gil^e. ^ ? i e^c^ i o*f r

■'lOT  ̂ fiflWfl >1^V51 ' i l ^  ^7^C«tT?i atiJleirH ^sm

(?rcĉ  5711 <=1CT̂  c^ar5
>lptS[S ^  (?T^?n ^  =?Ti CTO ? r ^  c ^  ^w ifl

<£î  •‘3 ? l^  CFtÛ  f̂lCNS "^ l ^  TOf
^ w fi^  ^  ĵ«?nŝ 5K?i ^5ic^ a H ^  ^  ‘*tu5 a sm  <jm

# N cr >i« m h i o t s  c?ĵ  t^19!§^= t

^5ie, (2!J  ̂ R-hji>i =n «iTOi ?tf*t*^ ®RsTzt<py ^  t ^ i  a t^ tw ra  

«j'»ic< ^c?w1D c ^  c ^  caiî ^M  c<OJ?L̂  ( ^
iiji9^-i9's) ^  =nii c ^  (1 ^ 's i t^ )

blf^Hl ^  iisiri*  ^ i l t ^  ^ 1

f ^  £ 1 ^

CTO îFTsi ^;i%5 ^?it^i og^ ^ c w 3  '^^M = n ^5^ n=Jra 
C ® ^  '5H3J^ O T  ^  >ia?^5*f5l ^ g |^ |  -Pjfl<^c.V5 - i ) ^

c ^  ^ 1  t^C ^ 'S  t^^fel5i-fl >1C»WH^ "SICFI =n -i]?!
35jt5 5 1 ^  5t̂ c*mwct?i <si?J ^  cFî ?n ^

CTO ^mjl^i ^t?i 'srzij^ »f^^5icrRi c^ ( ^  ^5^
- ^ x ! \  m m  =n ^  t a  iH 'af^j^ 531? ^11^ ^rm niC T

^*rj t o n  ^1 a H w  m F m lt
al^6i=PT ^ ■'itiFiw ^i^ei»*i ^  ■a'̂ -tww js^\
^?Ra ^  ^  blt^H) ’̂ STJW RI % % c ^  ?jf^*w«t

g c R R  '3  ^ ^ W R R  ^  ^  "SICT ^?R tl 'S <li<^lfl *S‘*1WT^

: d
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(?T^n ^ 1  "511̂  «  ^ ' i i c ? n % 5 m  'k p s h  ^  c ? i ^

^ 5 1 ^  ?icTO 5T<j^tsnt^ ?rf*m «t?i * a c ? n f^

l w  S f ^  ^  ^5ic® ^c*f*t=n

5̂1%  ? l f * ^ '^  -siCTFfiR '= T ^  - = 1 ^ 1 ^ ^  ^  ^  - a i ^ i  

£i^«t?i ^ ? r t  ^5iCT^nez*i ^ 1  ^p®

2d% ^=t m m r f t  a t ^ ^ n c ^  ( ^  £ji% c® ^  ^  c*Rn^

C ^  W ^ T O I  ^  Ŝ?JT?I WJqj, ^  ii]5ppoT '^=71

R i^ -c ^  5 i^ c m  I^ R P R ^ ti^  .5  s f ? i ^  3 m  ^ ^ 1  w r r ^

c W w  c f s ^ s ^ c s i c ^  ’ Ttw ■ g ^ tw R i < 7 fm ^  =rt *«j?m ? r R ^  >i13<5^k? i

^ tP = W ^  <i]vnTt^7T ^Pift«^5TC  ̂ =qT

^rm ?i ^sT%f ■af*m<=tiT 5witjti?^?i ■ 'm w  =^ ^  R cr

^  <?m  l^rf^CT?! 5 ^ ,  'Q ^swTOT '5Tic==Ti^rai

v t ^  ^ T B R I  's W T W y  '5WJItC?I?I ÎCfl-erlviW 5̂*!JJ

'5IWTC5I (?T^ ^  c '^ i ^ t l ^  ■a^*m=t?i ■2 1 ^ 1  ^  ^ ■ ' i f c w c ^

w r s w  ^pWcctu a l ^ i ^  T O  ^  ^  c^c35

n 9 ? ^  ^r®iu=fc*m -siscn^ic?!^

c*Rf ^  ^  ^  q>'cMTc^*ic-Ĥ a “W

^  sni ^■c^Tw*iwn ^i55j >9 (>if^m-j^«sji^ 7i<>iv<g *01^ 1̂  t f r o

^  'S C ^ I

vjtHMij ^  v sc tF K tra  ■swiwi c?r®n?*?

^sT?K't ^STj^s^ 7 1 ^  3pqt?i <J.<̂CV* -TO R  =ni gqWRT

'3 l* t^6 t •g^R ^TPr*^ ^aWlci'-ii C^ftlXrTt?! '»j(.*H<p

m n ^ % t  ■Ql*W'=t ^ r ^ iR  ^  iim i

^ 3 I ^ ^ * t  C^C3J 1 ^ ^  (?TSR- ^sT*m, >rm ■si3«tl3T?i ^s^?p

^^C5RI 5 ^ c p d ^  (?PtC?f?T y ^ H H l ^$C*l1dl*fCT ^  ^  ^SHCTI ■2PC51

^T^^T^Fn t^^c?ra <n?rcti vij^e, c#*t^T?i 5 1 ^  ^  <nc=pi

R c*1*l ? l1 * t ^  2 T ^  C P tt*t It o i

<5RR ^  ^ 1  \£]-SR^ ^  (?I ^Fmc«t

9 - 3
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" tT O P p p  <pc?i*i,

^ w * n c 5 t ^  ^ 5 :^  o t i '^ '* t^ i

'T.^CHf^PF a f ^ ^  ^  tST^ c^lC'i?^ >SRJ ’̂ <P'Sr«i <PiI<r‘̂ f

^  ^  ^  m R  w

^  ^  c?5^ ^Ttfef a c ^  ^  ^  Rj5^Ajj‘5Pi F i ^

gf^tfR ^n^ini ^  ■ ^ r^  ^ < ittuct ct^ i w j i o i c *t c^<i=iv im

^  ’S J ^  ^  ^ I C ^ I  ^  *W*T OTT"^ ( ? ^

T m r m  2 ^ 1

f® i1 ^  a P ? iP ^  GT Tppc^ TfspTTPf^, W

^ T Q  ’ TSJT̂ fR OGTVSR I ^1 -II^C ^  R f^ 'iJ t '^ l^ il Sf»^r^«r?I ^CHt*1TC®l

>TVl'i1]Pi^C??g ttisH I  ’m * C ^  SICTPJ ^

( i )  ■5^ a s ‘-ic5i ,̂ at^f*^<^ TR^TO ^ ftf^  a^R H  ^ r i ^

1 RI>N5J)'5.!^fJ af*V*PC'^ 'S C$r?if^ vj|5<j>e-s>fq|

^ 1  ^5tf^ 7nnfi<ii'ij!i.<] t% m  f^ c !T O ^  a ^  cti

2MI>lPj<p '9 ’TltsJ-'^Trorf^PP C £W ’̂  t^ 'iQ l '^ P ra  Ejf*V?P't •^ t'lP i\= >

^  isfh>j>cf\,\ a T ^ ' ^  "ihf^wnTT sippT O T i'S R i a f ^ ^

f f n ^ is ^ r a  c r o r  ^  CR'^n i r ^ m

^iil<3«jiNs| TIT?I 'ojlui.ci -ftf^  "~^59f?T

5Ti]«i ^Fi>iii>?ii a 'lc 'v c '* ^  R c^" t'S  «ii5 ■^H%5jMr?i *^rr^ ^tfl^pifj

5̂5«ft5, ^R i< raw  a l ^ * t < i '^ i  ■ * «  CT

'5M!<.<P-̂ .̂l'=n, ^TWT  ̂ wSj^ >i(.t?'o»i I ^335fjf^<p|fl

a f ^ f ^ ^  t e i r a  ■’w i p a  ■sn^Jiai

^ \ o ^  ?5pg! a P m * ^  i n ^

^  a^j^ii P m  a f ^ ^  ^pm'^rprra 7rtf?r?p 

7 ^  T f ^ s r  ^ 1  w ^ f m r a  P ru ia ^  '^ S T c ^

t?i«j»̂ <̂  vsm  P̂TBf ?]5?:5f?T
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T O  ^Ttt^CJS ^

i3TP5H îfl7T ®Jm VWM'*1I*T Tit EJ^fiR '9

^  u ^ u s  v s ^  TT^rn^ m j  £HT^ f^CTC^

^ 5 1 ^  VIWH1IW3 CTC3 l^-y^i<]<?n ^'S'ln

^  c7FTPf?T csic^ (?pH  a t ^  t o i

•f) ’JTsTT ^  SR;ff <liW-lR WT?T ^SIsnf^TO m R t
'5R J W ^ T ^ M  ^ ^ 1

( ^ )  s jp r ip ^  ^tt% , -g s r to n :^  ^  n ^  "^ i ^

Q?Uf?'snR, ^^i?|cn<pc.^?i Plc.^N'ilt.H'fi ■̂fST?!

T5l^57^cf W i F 5  <7IT^ 7FYf?F^5f^ <5- ^  ^

^ ^ 1  ^ r  T R ^r^ ^p?im vwR)*?v*i ^  ■ymrr

'9 <^K<f^ra ‘*icTc^‘*i 7 T ^  3̂n?T T T ? .^  ^ t e r

^  ^ f t« ,  ^PTT̂ fiT >1ir^>i ^  ^  ^  ^SlCHd

^<j-iiic-w 1% ^  ■ ^ '9  7TO  15:^  ?̂rfC5 t o  £ jf^ < ^

7T^"3Pre ^ftf^ '9 ^ -̂q ê^PTTH ''t® §t, ̂  ’̂ 5^t^y|»|<J‘|(.c'I £̂>131

( 'o )  CFio^ ^r;y^n^?o?i y r t w r

^ R m  (7*p^ ^?j:^ ^  ^5RiFn

'5 R T  ^  ■^7C?I ' ^ ' 9

( 8 )  ^5T9jfi7ngnCSI v^J-IJM) ^  ’ i Q b W

^  (nc>fiw «'i) ^  ^ 1  T O  ^n^-«fpn?T a f ^ < r

a y R  ^psjf^c?ra t e r N  ^  'snrfirt ^

'iFTstjr^ OTO w i  ^

b& o
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( 4 )  e p t r

^  <5F5W.lFre R T O  y v i j l ^  ^ 1  ^>it>i>A a»rs^5ig

'S a f ^ ^  (?jc^ anp=R ^

apT ^f/ ^ b |c 1 - l l  <ific^ ^  CTmiSr iFTRtJrq^

TTtĉ  CTt'sfj, ^ ? .  r ^ c a  aP rip ^  a t ^  ^ s q f^

^ C 5  ?5?:̂  ■JIIU® \^J-]p'6l‘?lfG W W  7TK®J ^b lP l^ fc

( ^ )  ^ r m  (SHiJw t t i c w

w ^ fp rm  a f ^ - w  ^ - ip 'i s i c ^  -̂ n C5ir«t ■*̂ pr̂  ■ 'if tra  ^

'S ^  ^  I

(H ) f^t%w w ^ jfR m  a ^  a*jR

f^W=T ?p?ir® ^  ■mc^ în?r̂ fRT a*^m=f ^,f?fc» ^m?r^rRm bifB̂ m 

5PTir«fTqni a f ^ « ^  ■piic^i

(b-) <5«ii-i R c-h  a P t ^ 'f  ^titjcH

'S f e ^ n ^ " 7 r t ^  l%5T‘5tf^c^ “̂ ^jw aPrm-^

‘j f ^  ^  ■srmi ■m f^ fr i^ s rfsw  m m f l t  7nf<f^ a P m '^  t ^

w m  c H ^  t^ tc s  ^£RR ^  c s i m : ^  w t  ct

‘JRTPT'fT '5 R J  ^|<JvS l^ ^ 5 ^  ^ s r ^  'S  >1t1<}{1H^ '^ i i ( . ^  n C ^

*4lPl»Hl 'MC*Ĥ ’t?i ^ J 7  ?p?ic^ C ^ ^ l  'ilC’TOI

= r W S ! ? r a  sf??f ^  a P p ^ ^  v*jHji-n

^  v£ra w  a F w « / ^

■5T^ i5ic^t -ii^nc^i c^,

TT^^fi^. " w n ^ t  -s a t^ %i-Pi5^

^ •u \A i  P m  -5 c ^ f ic n ^  g ^

'9  'S s ^ i T T ^  ^  rnc® ŝ r t r j

a m m P i a P m ^ m  ■^ac^nl^MT ^  arc^, a P r ^ ^  'S a f ^ ^  

T i^  viRj?. aPr'*j^-i(^cM?i ■sĵ *iT isfRRi ^srrsr .̂ 'S ®FTp3^t^ a f ^  

*Ri ĵ5PP ^wK^?M ^ 1  v3C5 ?pcg aP f^«f ftarf^p^ ■sn̂ JK̂ i

(5'SC^ F T iC ^ ) ^ 1  ^  ^PSf?P̂ 5fCtî  ’51^ ^ ^ ^ ^ c 1 V 5 I  ^ P ^ l

C ^ ^ h I iij<P'eT*i <piJ<?\»T ^j''Syf^ 'i)< j^ci TTI ^TSni '® lt'iS

b88
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^ . t w v i  ^  7TW 5T ^  -Picsqi ^  T?^S^

^R T i^  f%?f® (?T ’S R I m P T C ^  ̂ T l  m f ,  ■^TOT«J

t r m f ^  '9 a r ® n ^  c?r *j?ri:=T?T

^̂ s§tfTf c^i*J c ? r ^  'S

'S E F R ^ ^  a f ^ ' f  & r ^

'^ s m ^  F f l ^ r a

>i:^c^d c ^  ^S T I(?T ^ " C 2 5 ^  ^  W t ^  ^ 1

acw sfc ^  ^  t^(7m  c<tm7T =®r 7 a f ^ ^ p ^ i f t  a l ^ r ^

’SfFTtCTT (7 1 ^  'T O l

( ^ )  CT R'^l ?lH> ‘OĴ Sl«4 < 3 ? ? ^ ^  ’®l^(.=ll a F l 'iP ^  (Sjl^tilH <P''̂ <P

^ 1  f^ lT ^ srf^ te  a ^ '  ^ r g p ^ i  

^  ^ , ‘?tl% C fi^ . ^h^i.iQ'^p a f ^  Gic^f

t e n f ^  f?rt%TT a ^ ritc ^  ^p5ffc^ ^  Rc<ii?Hi!i 'iRTT

a o T F ^ r a  f ^ i f ^ f  tji?TffT Tf^lW® ^ a m ,  w - ^ f K ^ ^  , ^

.s m  P m  i?pf^ ^  a t l r ^ p j^ f  '^Pfic^ i5z^i ^ '^ rc = i

<rr 7 T ^  S j f ^ f f  S jf^ ^R T T ^ . s j f ^ ^  ^TICT C T ^C « ^  £ l f ^ « f

<PTTf3Fsi y i ' ^ ^  gf^c/ -55^  -jm . ac ii 'S rw  ■ r̂r^RT 'S ^ a c 'T '‘r=rra

f^f^i'5.f5Ji<T‘'5. ^ 1  vgc9^u5 a f ^ ^ R ^ i f t

■ ^ j  (TiT^rDTf^ w  pft>v*  ^  c ^  a tc^ i a f ^ < ^  e r p t  ^ p m

sjP p^ ^  ^  'i^ijc'*pc4 ^smr

w i a ^  ^ s m R  ? r r ^  w s ?  5̂^ ^  ^  ^sjpm ^  t o i

( > o )  c w f w  -:f p *tt a ' w r a  c r o r  a r ^ f t ^  ^ p § T t^

a t%  î3?F35 ^srtc^ra ^  c ^ i  >ra^rc^it w n m  Tnf^CT^

■ ^afc^’T C ^  w  ar».rfSi?p ^^cg?r

*î 55Tchd a P T O 'r a  ^riT 'n  Tjlt ^

a t? t(^c> ^  T O  ^  a i c ^ i  ^

’̂ =TOI*j, ^5JT^ ^isT^, ttl^ S ftf^ ,

■̂iT a?rg^$Tb5 ^r9bT<T ^ fc s f  ^ r ? i  '^z=^  ^ i t r p  ^  1

^8(2-
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(b !> )  ^ to r r ? T  W  ( » n f ! ^

vM*iji>(i R ?t c ^  '*imr‘̂  'S ^

SPT OTC^

a P i ^ ^  's icg  (?mc^ c z m . ^  ^*jjC5i cTrr-ffj

c ® f ^  ■'’1 ^ 1 ^ '^  <i>iic  ̂ ^  ^®RTt a f ^ T O ^

^ 1

^  'p w fc ^  l^* te ff? r c ^  T j^ v s r  ' s r t

a f ^ m '^ f i  ^  w ® r  ^  c ^  =?t o

'srpTHJ T O  c=m  5 T ^ i  . i i ^ i ^  v iF ® r f r w r ^  ^ s r t  qj

■5ftf% 7 ^  ' S f t ^  ^

H 'lf'^ l^-l'A M  ^  t^r^?RS 5Rje/?I ’iPl^fl ^

O T  5̂T?T357T̂  " ^ ^ 5 ^ ,  '^ ' f l l ^ ) ,  2FP^, ^)SlT^ ^^5TlR 

ferr®  cH tn n^ilO T ' - ^ ^ t i ^ t ^  a f^ ^ ^ T f t  ^ c ^ , i  ^ i c s r t  

^fif^c® = ^  m T B R i ^ ^ sT i:^  9̂

^ ’̂ {  2 T c ^  cET%r w ^ f t t u i i  a f^ ^ c T ? !  

y ^ d » « ir  <PiiC‘̂  FoTC^fl ^

^ « . i  ^53syf̂  % q  a?jsm IS j f ^ '^  ^J<-SJj ^^TTT tT?IW 1 'S I ^

0 t ^ ' ^  Tjjsjts, -sr^ i]MR<i^Mfl E j f ^ ^ l  W ® r  '9 t!ĝ TTC*ra 'T O  E j f ^ « l l  

T iW ii  ^  ^  F M ^ i  '^fr=iff

4 ^  T iiJW l ^  1 ^  Vbicw?1

W -R I  ^ H R ^ 'S  SK?TT̂  ?PfTT 7^5^ ^  "^l ^  '5

'5ff!?^m i ^■»Ht?f'‘IW<i f^^5Tt%^ 'W ^'S  ^  ^  «31PJT?I ^ST^C'K?!

'b r t '9 ^  ^  fX csiT rr^

^  Ejj% ^ 1  ^lt% 3

(V O )

(?pM  T O  a f ^ ^  ^  m  ^ i^ H ^ -j£ ra '5 rm  'S v5jh )I-o ^ R f ^

a f ^ ’̂  a 1 % t e  <5roT l^f^ ^  W  c w ^  c?p i^  a ^ ' i > ' a i  ac^^FP

■5N5 ^p§tm '^S ^ i  (7T^

^ 5 ^ 1  ‘3 3 ^ R i c^Ni'^i^cw-rf ■=7Tni ^T ^i'pprr

>

b&iJ
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*4(ci> ^$t?n '^IC^ia y*tPTf^RP 

«FOT ^1^'5(fi^l ^5TFC® ^ l  ^ ^ T ? t ^®t?n 'S IC '^  » t t 3

l^ r a m i ,  t s n > ^  ' s j ^  c> ic.w i ^  ^  ^

t^cym R i ^ijni ^  ^ c ^ c 3 i  ĝ

^[CTm ^ p * n  ■epm ^  I ^ h  ^ i

( ^ 8 )  l ^ ^ f 5 p R i  -<i»lt^ltfl «JSJ!^f(.^rs 5TjT?j t^ ifg ,  ^ ifc )^ , tP 'TPR 

C?TW51 'S -Ql^swRFl ^sf^Se 1 ^  C’W tm iJ C S ^

^ c > *  ^  ^in:^ ^

=Tjni 'SHTHj w s m i  ‘‘'i^rfOT ‘a ^ « i  f r o

‘SlI^WC'Rl 5 1 1 ^  ( ? t e 5  ' s m ^  <§f5m  ■‘1 1 ^  ^qi?IĈ  ^

( !><t) It^srfSl^^Krf^ ( ( ^ 1 ^  ^5<stSw) 'Si'^

•at^^T^s=W?I 'SHTHT C5C5) 'S l l ^

55^ 3̂TĈ  ^  ^®1?It PlC=Jlî ^®%3T̂  ^  \^yil<  CrWRJ I^ C iJ r f^  

^  -il^^SRTRJ 'Sjitis ^ - s l ? !  W r s l  5 t^  '<m\

( > ^ )  t^ ^ l^ ta trg i 'S t^  *r?T ^FiJCSS ^

■pTl^flil^ ^ c ^ t r o n ^  -a l^ f* ^  ss^ kw

( i ^ )  C9>i?p$ntt -a l^ few  ■HPT

^  T̂5ic?i ‘a t** t*^w ra  i ? ^

^ jw i'w w fl 's i l * ! ^  f r o  w i  ^ c v «  ■af*t^«t ^ r r s t e r  

^imr ^ic.kh  ^  c ' w n f t  25:^1 ^ ? i

f ^ c ®  ^■sR ^  O T  c?nri

I^Kir^mT^ ^ 1  f^1%« 7T?Rntl c < i ^ ^ i l l  « 1 ^ « i  i t j ^ i ^ \ s j f ^  <i]?i

gl^m s^C Tij s s t ^  ^srpjs^% i ^  ^

m B i« i ^  ^ 1  ^ 'S ^ d  (tjw t

O '™ ?  ^ s rra ^  ■ ^ , ?jpt  ^

^sc?W vsiW'fl 'siWT SP! “̂ i

> ‘g ' 7
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A

^  ^  -iJ^CSI 5 1 ^  W T  C*TC® ‘'T O

^ « i  e H ^ c r i  ^ m <  ^  ŝTtCT ^flf^>i^i ? m <  ^simcisTs

7TKW U)?Ftft2F ?t1*t*^^ic?p ^  ^  ^5c^ =ni ^SJCFW^ <iJC^CJI

cFfTO 1^1%« ^ ’g ^ w r a ,  '5Hl5n5*sd5 

^ ■ S l f ^  camic*! "SJĈ TFRieT t o  GTĈ i ^  s>ms^i

^ ? im  f e i  •ncs ^^?TC3 ^  ^

a s l^ r®  'sn c^  w ^nsTl!? c5c®5>ptc*H5 1^§ t ^ v r® ic ^  ■*^

^  ^5RI • ' j w  ^SW B I S l^P T l^  ^s?IC® vsl5j:«1 ^5Jl15j^ 5T^?nfvtoBi

’5JWTCSI 1^rac?i ??f5 a^T ^ (7 P  ^ i

?j1*t^«ii% Ti^ ^c iji^ w iJ  'm K s  s i l ^  (TRit y l ^ w ^  Pi4it>w ^fc?t 

^r?n?T ^nic®  ^ 1  ^s)c5 P̂C?J 'sm si

^B$RJCT?I «rwic<}| >i)^P^®lC^ ^ w s \  >S ^=T^«tT?T

"^=l1aR?H3 -pfCPfWl^ 1^«fH < rro ®  ^ 1  a i ^ I W

WFflsi «JTO® ^  « t1^ af*ms^$C^ '5 J '5 ^

fin fD  a^P?*Ri ^  w p fi(^  ̂ r̂*iicHi<i ^sryi

^SCS S(1*t*ff^«1 liJC^ 'SJWJ^l 5 m * R 1  ^ ? R  '8  <5PST?I sTiTC®

'=1BIC^ l5?st { J? ^ W  '5JMFI ^  at^W^JsCPRI

PT?5C?ra 3FsfW TO T - s m  ^  =5IPTCT ^  ^ m ? l

t^tl^«iwM j ^ 1  ^nc® spc?i a ^ i« H W

pp^Cfra G ^  ntC?R EICWCT l^ i f ^

c^«i c m  w m

■ ' ' f ^  <?rmw ^  ?w «tK ?^= f?r ?fT?n 

R\5e)-^ 3T*'5T5 ̂ l  >ra^‘I^  “e d * ! ^

^ c ^ c 2 i '5 ® ^  ^

(71 sri^H K  55rt«f-5TWt1^ ■ '^■gf^ic^’5 <?Pic5f?r

=P1i*tT ^  -al^w ct

sT^E?rr%5t ^i4<pflv*jic,< * i im ^  "s h  c w ? ^  '^tc^

c® 5i^ '®TCpra (?pp f® c^  i i?P!?i^nft

? l t ^ « 1  1 ^  ^«1C?l 'SIH ^  C'lt^l ^ p f ? J  ■siWT ^121 ti1»w«t

; )  g  I r
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•V

C F f^  -a l^ fiH

y t^ A iw ii  'p m v  ^  5̂T5T ^  ^  «W T  ^  ^ 1

( b t r )  a f * t ^  ? |1 ^ H > t^ 5 C ^  ^ m i W  ■SICRt^ ^

cgTi^epi^ ^ j1 ^ ‘ - s n i ^ i w ^  ? i 1 ^ ^  'C ^ s t a  3 1 ^  g f* t^ « f? i ■ a ^

TICS ^5% c®  ^ -a fw  ^  <?ius^3] - a l ^ i t e ^

• a l ^ c f i ^  (OTc«t ■a«iw W n m p T ^  ^ re .-^  ^̂ptjpjr i-

^B«.7Tlf^ ^ 1  » l P t ^  (?pp^ -a # f

c9?:t«Ri t^^?itD ^cgis^m i ?in c ®  *in?i«t (Tpic^f "s ic t f r r  t o  

^ jf^ -  (Tji5=7 ^ ra tc t snc®?i ^

^p?ic?r, c«>iPi j^l5i'^i^t5f-a ^jsrtW^ >iisi-w(.^i 

^sBT^fW?! -Heard) gi?n 'S l ! ^  C W f

c a ? K ^  ^JTOsj 7 \ z ^ ^  c T ^  --g?*!

(b J » )  j1 5 ^ l'5 l5 ! |^ f» ^  C ?IC ^ i ! j f ^  -ŝ pqtClRI

td*w «1 0 ^  ŝ?TRI 5 T ^  ?T O I ^W W  flWCS. ^5T?n ^  ?PT4iFSl

CflC f̂et,W CTC5^ f^5T^ ^  'SJWT * a t* I ^  ? { 1 ^ ^

"siCTFRH ? r a R  =rr ^f?n^ (O T i

( ^ o )  1!^5n^^'5Tfl^ 'c r t c m t ^  t r i ^ i w  w f ^ r ^  t m

^RIVIWIS <Kr5IW I ^PTTRWl C^CTCSI ItJ'sr^f^psit^

<<'-^>iw

»f1WI5^$C^ ^T?T8M^ * a 1 * t^  ^  'SI^fcT^ 9l$lW RT

^rWlWiJH C?PPl =*P̂ C.H-!l '35It&?I'̂  'O (TFpf ^

( ^ J t f ^  ‘T O ii ^ s n t ^  ^  ?s ?f

'sn c^  cTOf?i =i^p*n -act^R 2pc?i ^•^c.^r^w ^fc?i

^ T r C ^
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n? ÂJl‘ig . t ^ f^  VMl^l^'S." ? T f ^  <K^ ^̂ I?I

a ? js^  ^  ^  f̂nJi^TC?Tfi

^  £ p r f l t^  ^  f ^ R s  inc^T,

'S - y f l ^  v l̂vl^M =5RT ^tl^SIf^Tf m T R  ^ 1

( 5 tb )  ^  c s m i^  t^^ !jw f c w f ^  ^ « n t ^

(?pfpf '3C R ^sj^<^ PfviC'fl vicHi-Hi-i

a p fq r^ iiH < ^ !^  S l^ lC T  t^TC  ̂ 2f^«f '=1Kt

?m?R:'  ̂ ?5?:?r 's c ^  c w p ^  W r a  <?pn7f vic^i*iy ^

?pfff?yr ^Tsv^r^ ■̂ t ^  f ^ r g s ^  c ^ P t ^

^?R  ^5|Sf:T 'f^TOTl W 3  '-9!?iFU5 (71 ^

^^1%U Of^PSP'^ i^FfTf'Q^IT^ "SIR f^RJ '̂Tf <p?iiiq h IR)''^

■=n  ̂ ^ r i  ’̂ f ^ m  c w f ^

a ^ r * ^  Q fRR, 'S c?mT " " c s ib s

sirm  m r r s R  "^ic® ?ik?i I ^ I^ h- a1%^r=T ^F !fp  

"STfC:?̂  ^53f^l7^r W T I  ^ I t^ l

(=i=t) irrc® ^  a^im

Tn>rrwn aP p fp ^  m R  ^̂ Fr’f r o r a  t ^ f ^

'9 ^5j7pv5Tcn ^ 1  a f ^ ^  a t ^ f c ^  iic-ii*iy-! csrac'f ^  ^

C>lf^C.  ̂ ’W ^  ^  I

( ^ « )  " s o F n R  trtc^r ^

£f^<  ̂ ^liCJb ^ 1  viCHi-I^H^llCHfi C^R3 'S

7 T ^  t ^ r ^  - ^ 1

( ^ 8 )  aT^m =^ to fS r®  a l ^ ^ r a

a rf^ c ®  w  a P p ^ '^ ^ ii-w if l  a t^^ ic -i? i !^*j r  ̂

v W  I^T rrS ^  T O  a*fl^ W r o m  t e r t ^  --s a t^ j^ 'T

T5jTpx5|sf7T5^ 7 p ^  ^mHFTT = ^ a * fN :^  ac^l'Sr-l 'I'flC^'

^ 1
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-% p m  ^ 1 ^  ( 7 1 ^  ■epTt?! vitjiwi w m  c ^ 5 ^  1 ^ 1 ^  ‘'^^rfc^ra

<H'~S^M<P(,‘̂ ir9  ?tt* |^«1?I R<j«wi ĉ.<̂  '® ?P^ 'STtSI^ ^37®

(^I'Ss) ^ m R  'Q "^pW R  » r e i1 ^  tB W R  ^  ^ = r a ^ i

? i 1 ^  O T ^  5iTc?y w  -^prm R

^ 1  • a l ^ c ^  y m ^ % i  ^*p5W?nc5i3 ipc-im ^ - h-a

(Feedback) -smiTCsi f>i*iiwra ?ms^ ^  'T5m?ii

( ^ S )  '3t“ W(,«»ifl

^  ■ g**rp i^  ^sc?ra c ® ^  ^

s ^ iW R i  «rr^ <>‘w(M t o r r m  ^  ^pca c r o  ? i1 * tw

= #  =IT " 5 ^  ^ 1  'JT O ?! 'SH?n=TO=t

3 1 ^  ^aof> ^ \  ^

" T i l^  t ^ R  ?rran:^ ^ i  ijic® =qŝ :̂  <??mi ^

( ^ I r )  ^pm ^, ' m  C^-^tiCflfl -qiC®

5Ttc® ^  (71

f^ i^ ^ i^ t> in  c?imn?mi 'm \  R^i-wfiJ 

^ 1  ^c® *it?i«n m t^
^$«n (.«rHiw®i ^ w i c g ^  ^5F$?^^*=ni ^ css

^  5jt^T '=tri*n ^  ^ \

(^> *) r^C?=TR^ ^  ^  ^W T  Sn^ffRT ^RT

cn ^r5E?r?i 1 * r^  ^  ^w m xstc^ ' s i ^  1^*iR

<IC?K.̂  ^  5 T ^  ^ < W  ’ l l ^  ^5cr^»s

*ym  t j w i ^  f ^ T ( ? i  c?PH ^ tf^ ypsTi ^ « ^ ci ^  ^  m R  ^  ^

c?T 5TT?i'C5 ^ ? r i

5TsiM=no® ^  ?jf5^m ‘=ii5
■siwr ti* iR  <ii'4i<iiw c£ra«t ^

<iv^^1tKO C^«I ^ 1  TfSRTsnt^^ ?l1^<l^twfI5 WFS “a t f R  <»!<Ic1C?I
CT R *141115 5RIC® *3*1^ <J»l̂ fe1C%Ĵ I

^g?ii

7) <T0
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O o b )  c o t  n?j

■̂ TifrpTTO (Trr^Pifc^Ri l%?rcr OJ - c i m r a  'S

■sjR^FFm ^TFTST ?n:?i?:5. '^ w J  tttrtt w f e i ^  a P fip ff  ^

'SFu R R jf t '6 f^  n r f ^  1%*jR fTf'̂ a a c w ^ i  "me®

{ 'o ^ ')  W r a  a t ^ < ^  CTC3 w m  = srj

■^.^m  < r r f ^  ^  ^  t^ o i t  gtt î -w e r  ^-s r

■ -3 ^  cipc3r a t '^  5 j?r ^  ct a f^f^=f ^ i r o

sTf-nRnm =5RT ’̂ STĉ  ^  --rvf̂ c ^ , 7 r = ^ i i ^

?TKm f^wmfR TT te ' ^rmrac=T m m

’T=T!? îj 'S R>i'<rfTJ 51:^1

(w5») tF r jp -^  c ^ c 5 ^  ■ 'w

■yns^ q?i ^ n r  ĵ3^fef■  ̂ ^

C?PR -ipisfl? a f ^ c f  SP^ff GT̂ *T

R ttot  ŝpttrt ^̂ FPlt? c^rT ^t^  's t c t s r

^ ^ 0 ^  ^  W 7 ^R3'55'v51 ^m-ijmi ^ 1

(«> 8) a«jpT 'S ^[<!‘=iiMi>iijcg!.^

R R ;«  a p p ^ '‘f ^  OT=T i3<Ffl?

c^T^trr '■'i)[Pi<q>i a<^f?R <p«]<>e» ttt af^^sp*^ ns

■n^fW  ^ t

( ’o t t )  c?i#m?T G s ^ - t T O J c ^  ’ TIC?] a f ^ m ^ r a  ^

T j t^  5pp^  ^TTsf^r ^ 2 J tra  f̂ C'&Tfi 'vbRijj^ 7r*pic^ w r^fH T ^ ^^mrr

'i^-i'fl<p|4 CT, a i^ ff^ s^  ^§ff<11 ^5HTR7 ^p9 tb i^  F f ^ c s  '9

E O rsrffhr ©TR ’T tr re l^ , c<i'**t ^  a c ^  ^

3̂T=?TR7 a ^ i f c ^  a f^ f^ c f a i-a  ai^sTn f e t ^ i

I^c*T^ a o r m t ^  ^r^?)rr a f ^ ^ f  ’s r t  ‘̂ f s ^

<jiST?ii ^c<i-<i T j ^  ^ 5 .^  a t^ ff^ s^

^rar ' ^ \  ^ r f ^  a f ^ « f  ^ F f r te i

^3^. W F K ^  ^EPT̂  atTTt^ ^p?PTf?r ^ r t  7tc.T?i^

bfi- b
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»-TRFr O T r s R  ■miTs t o  to i* 5 f  frfl%

'9 -sij;tti TTxrg^ W T I R  ^ 1  " ^ i

oT O  (T IC ^  tJi-i^LHr^^'IC^ ^  ( T T t^  T^i^v5(f^,t^?)

a f ^ e f  ^ ^ x s r ? r  ^  ^ii'er^tt^a s f5 K  <^vic.<j^ c?tr^  T n t ^

Rb'ica ( ^ m  f ^ t e r  ~= \̂ ^ t c ^  a P r ^ s r

'^ f ^  "W T f^1%%T®r w r r  ®nc^

'ip R  y f^ f^ if^ ^ m  b ^ c *  ®jt̂ i a f ^ « f  Sfii^yn?n

^5K 5 f W r s r i ^  - m T ^  c ^  a p p ^ -^

'3TH-9 -p lt^ -^ , ^£Re, w i a ^ ^ i

t o ^ r r  GT, f ^ r w s r R  c r  '^<jj -̂4jj, 'S

^ERT vcrgc. ^  ■SIC*JT ^1-iyC-t-fJ ^ lO T

'STiyjoT "si^ ’̂ j^ trt

aPpip^r <i\<^}'A Tsŝ fS R i^ jl^  T ^  ^  ^ 1

a - ^ iR ^  ^ t f e i r ^ r  ^  ■ ^ s m i  ^rtt%

[̂^3'<liJJC-l t e r i f S r ^  ■sî tjj ^  'TOS T R W

TTw r ^^emi syrc^ y^m. ttt a c? irsR  ^

t!r5TT m l t ^  ’S J R f ^

^(w f5  ' ^ . ' ^  f^*Jt?Tff 'S '5 ^ 5 ^  -ptf^i

^̂ RTC. 'S WRTT T^tT ^  P T f ^  S f ^ - ^

=^7^5m TTf^J  ̂ f f lf^  gp^cf ĝ ̂ P3^mt-T ’SrjthT®! s m  "TO l

^ci^rr ^r®T (tt, ^ R s r f c i i ^  o ic ^  ^ - i jh j  d r n ^

^ T w i % f% c^  i^icCT-s^ f ^  ctt̂ tr:^

^^n^r«T TTsjTmt^ ■??qOT ^^’̂ 5^11% ’smsiPT ^ r  ^^ifc?PTCT

I ^ r W f  ct^  ^ ^ i f i : ? m

t P ’Trnr f ^ t m f ^  c ^

^3?r c^Tr^ir® ^  ^  G im , w  ■'S ŝjR ) ^

^  -iwmsj a P r o c f ^  ’0 ? r ^

'3 j< > if^^ i vi) ■ js r s g R ^

( 7 1 ^  ^» ifO T C T  ^ r i f ^
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^  cH TO  '^ w

?T N i^ ^riFSl ^S?^l ^iJiC .3 ■ ''P ^ ^  C^ CT̂ TI

0 ^  ^  ^  ■5ICT ^  ^  ^ h P p p  u ^

^nU5?T t5OTC^ '3jBrOT « 1 C ^ ^^TICCT^

C^PP E f^ rm  a f w « ^  C<Kiad viC6c^

’SRT ' . 3 ^  a P t ^ s f  '5*>i1 t̂t>^S

2T^^ ^ 1

R f^ ^ i t' ^  C H ^  ^ - i r * v j  

^  ^STO s s ^  ^  ^

■;5:tic5 , ^  (T jT T ^ ^ O T ii i  c ^  ' s n f ^

C<T^jl ‘̂ ^OtlTI ^  * J i I ^  ^ q lW S f i;  ^5JC=FI^ ̂ 5J7P5^ ^  t f l ^ l

*fT̂ «Tlfl?1I <3iF^ SPTR '^I<pIc?J ^'*1 '»pi<^'^ C^jt?

^  7 f ^  ^^tosjfe'SrCH d ^BRT ■ ^ R l ^  'iJ<PIC^§l

■pji<!Pi<j> I ^

/
<J^vilH G S f^ ^ l^  (7 P § t^  KjPpsp't '^•ifSfD^'G ^[C.cilCH'l

c ^  (^^sit^T?T) ( ^  Qc<ibHl ^  ’siCT

f ^ ' i r a t ^  (?i^>^ G ^  ^  v i R l ^  CTT^

Tptff^Tf^ rpiji^'sp\s| vS TlPTf^^P^ '5IT*JK̂  ^'^.’TPT^

5 T c ^  ^  w g T ’i^ r a  e w r  ^^ fsm

^r«h-i<fi^ '.ippft? a l ^ ^ H !  -a ? 7 9 ^  ' ^ r ^  n<jPi<p

(.^ '§1^ a f ^ e f  'S ^  o j

'S s^ T T T r^ ti^  im rPSR  l^-iivit^f^c^ ■^T^

^^ T teP C T T  ‘SRT t ? ^ l J  EJPP^'T ^ • i M ) ' ^  ( ? m

(TTTJfR ^  '5j<i*^iiicyi 2^5% t acrrTBR ^  qri 

tT|^5n? .5?rppm ^-^rsrt^i^c®  i i c ^ .  v*j! ^  a l ’̂ x^w i-i

(TrrsfT Eif^'u^'i'-^'ii w  CO T ^rn^^TFTr, e h p r , f^TTH,

"STf^^OT^ 'S \*ICHfl

>iCb''S^ i lf^ lC H ^  tSC îivs*! f^CTC^ tF^I<J I*'h I P̂C?f

■:^rsi 'TTBt̂  <PCOCfe.l

CTC^^Cff >i*1‘̂  ^^Cfl*1c*l?i 'BRI c.<p-^ii ’^ntCU ^  <JtTCT1! '.̂ RPfT?

aP r^ « ^  a i ^ ^  ^p?r̂  ^ i F P f ^  (ttsr  <i ŜTch<i

b4v0
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"strIt t t p w  ^

C^I^Tf ^  ^  ’ J i t e  T f ^ W  ^57^

''iR ^P is  ( 7 ! ^  ^ j r t o  a P p ip ^

v»>iCH^ 'S ^sm rR a t r R  ^  ^£i^. 'su?

^ f C ^ M c l  «iR5, "STSITfTf

^ejtc=T?i ^  ^

’®r ^

*3<lC-lfl -̂ F̂ sfl? C'^Sl^J Sjf^'l^'t '^•ifSflj^'U 'Ptl<qpi<p OfTii 

^»ifc?nTOiT W ^  '9  t^^ '^m ’c.-i?! sT'qrrOTT - . a ^

7TT#Br^ a f^ i i i - i  T f s j i ^  ^ r ^ i

R c R p m

1̂ P.Minocha, Training in Public Sector undertakings* in Ih e  Indian Journal o f  PiSlic

Administration, VOL. XXXIV, No,3, 1988, pp. 658-670.

^1 Hari Mohan Matiiur, Training o f  Development Administrators, KualaLumpur^United

Nations Asian And Pacific Developement Centre, p. 76
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REVISED CHARTER OF DUTIEvS 

BANGLADESH CHEMICAL INDUSTRIES CORI^ORATION

CH AIRM A N

1. To act as C hief Executive aiid be responsible fo r overall management and

adm inistration o f  the Bangladesh Chemical Industries Corporation.

2. To act as an A dviser to the adm inistrative M inistiy  on technical m atters and

on formation o f  po lic ies concerning the BCIC.

3. To act as Principal Accounting O fiicer o f  the BCIC wilhin the budget

provision.

4. I 'o  be responsible for tlie administration and execution o f  function o f  the

BCIC as per Acts, Orinance, Rules and Regulations and directives issued 

by tJie Govt. C om time to time.

5. To be responsible for proper performance and discipline o f  BCIC.

6. To provide executive and operational guidance to the Held staff and

exercise control and supervision over them.

7. To be responsible for appointing all O Sicers and Em ployees o f  the

C oiporation except D irectors as per existing procedures.

8. To be responsible for issuing cleai’ standing orders laying down the

maximum extent o f  delegation o f  pow ers to the Officers serving under him.

9. To control and supervise tlie w ork o flhe  Corporation and Eiiteiprises.

10. To represent the Corporation and w here personal representation is not

possib le to select representative on his behalf

11. To meet all officers under him located in the same station from time to 

rev iew  cases pending for disposal for over a  month.

12. To inspect his office at least once in a  month and field  office at leastonce in 

a  quailer in addition to annual inspection.

13. To allocate duties o f  Officers as and w hen required .

14. To ensure revenue collection w here applicable and safeguai d Coiporation's 

property under his charge.
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15. To be responsible for maintaining proper security m easures o f  the

Corporalion.

16. To ensure that all decisions o fthe  Boai'd are implemented properly.

17. To ensure that finajicial and other targets o f  the Corporation and

E nteiprises projects etc. ai e achieved economically.

18. To ensure that Enteri)rises/Projects peribm i the tasks, assigned ,sniootlily 

and efficiently.

19. To dischai'ge such other functions as may be delegated to him by the Boai'd 

in pursuance o f  P.O. 27 o f  1972.

20. To dischaige such other fimctions as may be assigned to him by the Govt .

and the B oard from time to time.

D IR E C T O R  (FIN A N C E) :

1. To ca n y  out such duties o f  tlie Corporation w ith such pw ers as may be

allocated and delegated to him by the Chairman from  time to time.

2. To keep h im self in constant contact witli the rela ted  functions o f  other

D irectors and to keep the Chairman infoi-med about the current progress, 

problem s and program mes o f  activities o f  his D irectorate.

3. To assist and advise the Chaii-man in making policy decisions and its

implementation tow ards overall progi*ess oftlie Coiporation.

4. To ensure performance and to initiate proposals for improvement o f

activities relating to his D irectorate.

5. To control the activities o f  the H eads o f  D ivisions under his D irectorate

and allocate, re-allocate the fimctions, duties amongst them.

6. To accord adm inistrative and financial approval as Functional D irector as

per delegation o f  p o w e r .

7. To ensure preparation o f  Annual Balance Sheet, P rofit and Loss Account

and Revenue Account o f  tlie C oiporation and to place them before the 

B oard o f  D irectors fo r final approval and adoption and to submit copies 

thereof to tlie Govt.
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8. To prepare Annual Budget including Capital Budget o f  the Corporation for 

approval o f  the B oaid  and o f  the Govt.

9. To develop, design and introduce appropriate A dvanced Accounting 

System including costing and Stores Accouting and to design various 

staiidai d fonns for using in Head Office and by Enterprise. To ensure that 

tlie systems ai e properly inti oduced and fo llow ed by the C oiporation and 

the Enterprises.

10. To examine and approve tlie proposal o f  Enteiprises and H ead Office for 

re appropriation o f  approved capital fimd from one head to another (other 

than ADP expenditure).

11. To deal w ith insurance and tax matters o f  the Corporation Head Office and 

to guide and assist the Enterprises in these matters.

12. To prepare ADP Budget aiid Foreign Exchange budget both for 

Developm ent and Non- Developm ent in consultation w ith other Functional 

D irectors for submission to the Govt .for approval.

13. To keep liaison with the govt .for allocation and release o f  local fund and 

Foreign Exchange , Cash, C re d it , B ailer , Loan, Grant, A id etc. To submit 

returns to the G o v t, on utilization offund-local and foreign.

(b) As Director-in-charge of the Enlciprises :

1. To act as D irector-in-charge o f  tlie Enterprise and render overall Control

co-ordination and supervision on tlie affairs o f  the E nteiprise and to act as 

Controlling O fficer o f  H ead o f  the Enterprise,

2. To provide overai! guidance to the C hief Executive o f  the Enteiprise to 

operate the Enterprise most efficiently on commercial consideration.

3. I 'o  give approval on financial and adm inistrative matters o f  the Enteri)rise

for and upto tlie pow ers delegated by tlie Corporation.

4. To recommend to the fluictional D irectors and Chainnan o f  the coiporation

with regard to various such issues and proposals submitted by the 

Enteri)rise as ai'e outside his pow er to approve and to co-ordinate with 

Corporation regarding the affairs o f  the Enterprise.
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5. To assist the Enteiprise to identify areas o f  w eakness and render help ;md 

guidance for improvement o f  the peifonnance oftlie  Enteiprise.

6. To report from time to time to the Chainnaii o f  the Corporation about the 

afTairs o f  the Enterjjrise.

D IR E C T O R  (PL/VNNING &  IM PL E M E N T A T IO N )

1. To can y  out such duties Of the Corporation w ith such pow ers as may be 

allocated and delegated to him by the Chairman from  time to time.

2. 'I'o keep h im self in constant contact with the related  functions o f  other

D irectors ,and to keep tlie Chairman informed about the cun*ent progress, 

problem s and progi'anime o f  activities o f  his Directoi'ate.

3. To assist and advise the Chainnan in making policy decision and its

implementation tow ards overall progress oftlie Corporation.

4. To accord administi'ative and financial approval as functional D irector as

per delegation o f  pow ers.

5. To conti ol activities o f  the H eads o f  D ivision under his D irectorate and

aliocate/re-allocate the fimctions duties amongst them.

6. To ensure pertbnnance and to initiate for improvement o f  activities relating

to his Directorate.

7. To sponsor and guide in prepai-alion o f  pre-feasibility  feasibility  studies for

new  projects ,new developm ent schemes and B M R E Schemes o f  

Enteq^rises.

8. To sponsor iuid process for appointment o f  consultants for feasibility  study

and supervise their activities.

9. To assist in preparation o f  specifications and tender documents for project

implementation both for new and B M R E vSchemes.

10. To guide and assist in the execution o f  new developm ent Projects » BM ER 

Schemes, Mai'ket Studies, Exjiert Sei*vices and Feasibility  Studies.

11. To prepare ADP and keep liaison with planning Commission, other 

M inistries and concerned Govt. Offices concerning development schem es/ 

BM R E Sche nies/ Feasibility  Studies/M arket Studies/Expert Services.
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12. To assisl and guide in preparation o f  Project P rofile/P ro ject document for

taking up new  projects and in preparation o fP P  and l evised PP.

13. To initiate and assist in preparation o f  jo in t venture P ro ject proposal and

take necessary action on this re s p e c t .

14. To prepaie  long tem i perspective plan for futuie developm ent o f  new

projects for the Corporation.

15. To keep liaison w ith Govt . and various other A gencies w ith regard to

ADP Fund , Project approval, rev iew  o f  implementation etc.

16. To monitor and rev iew  utilization o f  ADP Fund as per physical programme

and fniancial budget.

17. To prepaj-e and submit monthly, quarterly, annual and other reports on

Development P ro je c ts .

18. To render lecluiical assistance to Govt . ajid other private Agencies in

planjiing and implementation o f  Pi'ojects in the countiy .

19. To rem ain responsible for efficient functioning o f  Pliuining D ivision,

Implementation D ivision o f  tliis C oiporation and for tlie Developm ent , 

Rehabilitation and Improvement ofP ro ject.

20. To dischai'ge all otlier fiinctions as may be assigned by the Chainnan to him

from time to time BCIC Boad.

(a) As Chainnan of the Enterprise /Company Board:

1. To preside over all meetings oftlie  Boaid.

2. To provide lover all guidance to the B oard in taking decisions on matters

within its jurisdiction.

3. To ensure that the decisions o f  the B oard are taken in confonnity w ith the 

overall policy o f  the Corporation.

4. To assist the B oaid  to identify ai-eas o f  w eakness and the help and guidance

needed from Coiporation and to help the Enterj^rise /Company B oaid  in 

improvement o f  performance o f  E nterprise/ Company.
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(b) As D irec to r-in -charge  o f  th e  E n te ip rise  :

1. To act as D irector -in-charge o fllie  Enterprise and render overall control

co-ordination and supervision on the aJffairs o f  the Enterprise and to act as 

Controlling O fficer o f  H ead o f  the Enteiprise.

2. To provide overall guidance to the C hief Executive o f  tlie Enterprise to

operate the Enterprise most efficiently on commercial consideration.

3. To give approval on financial and administrative m atters o f  the Enlei*prise

for and upto the pow ers delegated by the Corporation.

4. To recommend to the functional D irectors and Chairman o f  the Corporation

with regard to various issues and proposal submitted by tlie Enterprise and 

to co-ordinate w ith  Corporation w ith regard to the affairs o f  the Enterprise.

5. To assist the Enteiprise to identify ai eas o f  w eakness and render help ajid

guidance for improvement o f  the perfonnatice oftlie  Enterprise.

6. To report from time to time to the Chairman o f  the Corporation about the

affairs oftlie  Enten^rise.

D IR E C T O R  (T E C H N IC A L  &  E N G L tN E E R IN G ):

1. To ca jiy  out such duties o f  the coiporation with such pow ers as may be 

allocated and delegated to him by the Chainnan from lime to time.

2. To keep him self in constant contact w ith the related  functions o f  other 

D irectors and to keep the Chaiiman infonned about the current progress, 

problem s and programme o f  activities o f  his directorate.

3. To assist and advise the Chainnan in making policy decision and its

implementation tow ards overall progress o fth e  Corporation.

4. To ensure perfonnance and to initiate proposals for improvement o f

actvities relating to his D irectorate.

5. To control the activities o fthe  H eads o f  D ivision under hisD irectorate and

allocate/reallocate the functions/ duties amongst them.

6. To accord adm inistrative and financial a|)pi‘oval as functional D irector as

per the Delegation o f  Power.
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7. To assist and guide the Enterprises with regard to proper ajid timely 

maintenajiicc and upkeep o f  plant, machinery and equipment o f  the 

Enterprises.

8. To guide and assist the Enterprises in implementing B M R E vSchemes and 

overhauling progi'ainme.

9. To assist and guide tlie Enteiprises to develop a  w ell dellned system for

2 R epairs and M aintenance including preventive maintenance o f  plant,

machinery and equipment ofK nteiprises.

10. To assist and guide the Enterprise in introducing modern techniques and

technical know -how  for efficient operation o f  the plant and machineries.

11. To guide th Enterprise to plan, design and undertake all civ il, E lectrical and 

M echanical Engineering works.

12. I’o plan, design and undeilake all c iv il, electrical and mechanical 

engineering w orks in respect o f  new  project.

13. To arrange regular analysis o f  down time due to m echanical and electrical 

ti ouble o f  m achineiy and equipment o f E nteiprises and take preventive 

m easure to minimise the down time.

14. To assist and guide in prepai ign safety schemes for Enterprises; guide and 

assist the Enterprises in implementing such schemes and to inspect n 

periodically  their enforcement.

15. To offer assistance and guidance in the ai ea o f  production engineering viz. 

work-study, method study, w ork measurement, time and motion study, value 

analysis w ith a  v iew  to achieving maximum efficiency o f  men and machine.

16. To help develop vai ious w orkshops o f  the E nteiprises so as to enable such 

w orkshos to manufacture spai*e parts as far as practicable.

17. To explore possib ilities o f  utilising outside facilities fo r manufacture o f  

spare parts locally with a  v iew  to replace imports.

18. To co llect and complite data periodically  in respect o f  plats, machinery and 

equipment, any alinomial behaviour o f  any plant and machineiy and stock- 

position o f  spai’es, general hai'dwai’e and constniction m aterial '.ind to 

circulate such dala/information among the Enterprise, which might help the 

E nteiprises, particularly in regai'd to common and siniilai* stores', spares 

and equipment.
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19. To rem ain responsible for efficient functioning o f  Construction D ivision 

and M aintenance & Technical Service D ivision o f  the Coiporation.

20. To discharge all other functions as may be assigned to him from time to time 

by the Chairman BCIC Board.

a) As Chaiiinan of Knterprise/conipany Boai d:

1) To preside over all meetngs o fthe  Board.

2) To provide over all giiid«uice to the Board in taking decisions on matters

within its jurisdiction.

3) To ensure that the decisions o f  the Board ai'e taken in confonnity w ith tlie 

overall policy o fthe  Coiporation.

4) To assist the boai'd to identify ai'eas o f  w eakness and the help and giiidajice

needed from Corporation and to help the Enterprise/Com pany B oard in the 

improvement ofperlbn iiance o f  Enteiprise/Compaiiy.

b) As Director-in-charge of (he Enterprise:

1) To act as Directoi* -in- cliaige o fth e  Enterprise and render overall control 

co-ordination and supervision on the aliairs o f th e  E nteiprise and to act as 

Controlling O fficer o f  H ead o fthe  Enterprise.

2) To provide overall guidajice to tlie C hief Executive o f  the Enterprise to 

operate the enterprise most efficiently on comm ercial consideration.

3) To give approvl on financial and administrative matters o f  the Enterj^rise 

for and upto the pow ers delegated by the Corporation.

4) To recommend to tlie functional D irectors and Chairman o f  the Corporation 

w ith regai d to vai ious issues ajid proposal submitted by the Enteiprise and 

to co-ordinate w ith Corporation with regaid  to the affairs o fthe  Enteiprise.

5) I 'o  assist the Enterprise to identify areas o f  w eakness and render help and 

guidance for improvement o fthe  perfom iance ofUie Enteiprise.
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6) To report from time to time to tlie Chairman o f  the Corporation about the 

affairs o f  the Eiiterj^rise.

D IR E C T O R  (P R O D U C T IO N  &  R E SE A R C H )

1. To can y  out such duties o f  tlie Corporation w ith such pow ers as may be 

allocated and delegated to Iiim by tlie Chaimian fi'om time to time.

2. To keep h im self in constant w ith the related functions o f  other D irectors and 

to keep the Chainnan informed about the current progress, problem s and 

programme o f  activities o f  his D irectorate.

3. To assist and advise the Chairman in making policy  decision and its 

implementation tow aids overall p iog iess o f  the Coiporatioii.

4. To accord administi ative and financial ai)proval as functional D irector as 

per delegation o f  powers.

5. To control activities o f  tlie Head o f  D ivisions under his D irectorate and 

allocate/reallocate the functions amongst them.

6. To ensure pedbnnance  and to initiate p ioposals for imi)rovement o f  

activities relating to his Directorate.

7. To prepare annual production and sales targets for the Enterprises made in 

accordance w ith sales forecast made by D irector (Com m ercial) and in 

consultation witli concerned Enterprise; to obtain Boai d’s approval o f  tlie 

tai-gets ajid to communicate the lai-gets so fixed to the Enterj)rises w ell in 

advance.

8. To oversee and assist the Enterprises in production planning, m aterials 

planning and inventor^' control, material and utility plan for each year w ell 

in advance.

9. I 'o  guide and assist the Enteiprises in achieving the approved target and to 

rev iew  constantly the perfom iance o f  the E nteiprises including the position 

o f  cases o f  finished stock.

10. To assist Enter])rises in process control and development, product 

developm ent and product diversification and to ensure that standard quality 

o f  product is maintained.
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11. To collect Interaational and National Standard for the products o f  the 

E iitciprises, to examine the staiidai'ds and to introduce appropriate standard 

in co n ced ed  Enterprises.

12. To sponsor Development o f  N ational Standard o f  products and to maintain

^  liaison w ith Bangladesh Standai d institute.

13. To sponsor BM R E Schemes for existing EnteriJrises.

14. To prepare incentive Bonus Scheme in consultation w ith the Enterprise.

Boai-d's Chainnan/D irectors-in-charge and D irector (Finance) before tlie 

commencement o f  financial year for approval o f  the Board.

15. To prepare and rev iew  specification o f  raw  m aterials and assist in

diversifying use o f  raw  m aterial to ensure economy.

16. To assist Enteqjrises in draw ing energy and m aterials balance in order to

find out the usage variance in man-hour, macliine-hour,raw ajid pi'ocessed 

material and energy consumption per unit o f  finished products and to take 

con-ective m easures for maintaining appropriate usage ratio.

17. To sponsor, assist and guide the activities o f  the concerned D ivisions on

improved and higher productivity, product diversification, w aste control, 

qualit}' control, pollution control etc.

18. To initiate ajid strengthen Research activities and productivity services o f

the Enterprises.

19. To keep close liaison with. Universities, Reseaixh Institutions at National

ajid Inteniational level.

20. To initiate schemes for setting up ancilliary industries and internal

consultancy sei'vices to achieve improved peifonnance.

21. To sponsor research activities and setting up o f  P ilot Plants aiming at the

utilization o f  local resources and import Substitution.

22. To rem ain responsible fo r efficient functioning o f  Production D ivision and

Reseaixh & Productivity D ivision o fthe Corj)oration.

23. To constantly rev iew  and analyse the down time o f  tlie E nteiprises and take

cotrective m easures to minimise down time and increase production.

24. To rev iew  the usage ratio o f  raw  m aterial and initiate conective  measure to

maintain standai d usage ratio.
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25. To discharge all other functions as may be assigned to him by the Chairman 

BCIC Boai d from time to time.

(n) As C'haiiinan oT the Enteipiise/Company Boaid.

1. To preside overall meetings o f  the Board.

2. To provide overall guidance to tlie B oard in taking decisions on matters

within its jurisdiction.

3. To ensure that the decisions o f  the B oard ai e taken in conibrmity witli the 

overall policy o fth e  Corporation.

4. To assist the B oard to identify areas o f  w eakness and the help and guidance

needed from Cotporation and to help the Enteiprise/Coinpany B oard in the 

impi'ovement o f  perfonnance ofEnteiprise/Com pany.

(b) As Direclor-in-Charge of the Entetprisc:

1. To act as D irector-in-charge o f th e  Enterprise and render overall control, 

co-ordination and supervision on the afiairs o fth e  E nteiprise and to act as 

Controlling O fficer o f  H ead o fthe  Enterj^rise.

2. To provide overall guidance to the C hief Executive o f  the Enterprise to 

operate the Enterprise most efficiently on commercial consideration.

3. To give aj^prova! on financial and administrative matters o f th e  Enteiprise 

for and upto the pow ers delegated by the Corporation.

4. To recom mend to the functional D irectors and Chainnan o fth e  Cori)oration 

w ith regard to various issues and proposal submitted by the Enterprise and 

to co-ordinate w ith corporation witli regard to the affairs o fth e  enterprise.

5. To assist the Enteiprise to identify areas o f  w eakness ajid render help and 

guidance for improvement o fthe  peifonnance o f  the Enteiprise.

6. To report from time to time to the Chainnan o f  the Corporation about the 

affairs o fthe  Enteiprise.
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DIRECTOR (COMMERCIAL)

1. To cairy  out such duties o f  the Corporation w ith such pow ers as may be 

allocated aiid delegated to him by the Chairman from time to time.

2. To keep h im self in constant contact witli the related fijiictions o f  other 

D irectors , and to keep the Chainnan infonned about the cuirent progi ess , 

problem s and programme o f  activities o f  his D irectorate .

3. To ensure pei-fonnance and to initiate proposals for impi’ovement o f

activities relating to his D irectorate.

4. To assist and advise the Chainnan in making policy decision and its

implementation tow ards overall progress o fthe Corporation.

5. To accord adm inistrative and financial approval as functional D irector as

per delegation o f  powers.

6. To contiol activities o f  tlie H eads o f  D ivisions under his D irectorate and

allocate/re-allocate the functions amongst them.

7. To advise and initiate frajning o f  policy decisions on disposal o f  suiplus

m aterials.

8. To rem ain responsible for efficient fimctioning o f  Purchase D ivision,

Export D ivision, M arketing & Distribution D ivision and O fficer Liaison 

OfTicer o fthe  Corporation.

9. To maintain close supei-vision on the purchase and maiketing functions o f

the Enterprises and assist ajid give guidance to the E nteiprises in this 

respect.

10. To rev iew  the material planning function o fthe Enteiprises to ensure that all 

Enterprises undertake procurement in planned manner.

IL  To airange p roper pre-inspection o f  all items and smooth clearance o f  all

goods for BCTC Head Office and as w ell as for Enterprises.

12. To discharge all other fimctions which may be assigned fiom  time to time

by the Chainnan/BCIC Boai d.

(a) As Chairman of tiie Entei-prise/Company Board:

I. T  p reside overall meetings oftlie  Board
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2 To provide over all guidance to the B oard in taking decisions on matters

w ithin its jurisdiction.

3. To ensure that the decisions o f  the B oard are taken in conformity w ith the

overall policy  o fthe  Corporation.

4. To assist the B oaid  to identiiy areas o f  weakness and the help and guidance

needed from  C oiporation and to help the Enleiprise/Com pany. Boai d in tlie 

improvement o f  perform ance ofEnteiprise/Com pajiy.

(h) As D irec to r-in -charge  o f th e  Entei'prise:

1. To act as D irector-in-chaige o f th e  Enteiprise and render overall control, 

co-ordination and supervision on the affairs o f  tlie Enterprise and to acts as 

Con-trolling O fficer o f  H ead o fthe Enteri)rise.

2. To provide overall guidance to the C hief Executive o f  the Enterprise to 

operate the Enterprise most efficiently on conmiercial consideration.

3. To give approval on financial and administrative matters o f th e  Enterprise 

for and upto the pow ers delegated by the Coiporation.

4. To recommend to the functional D irectors and Chainnan o fth e  Corporation 

w ith regal’d to various issues and proposal submitted by tlie E nteiprise and 

to co-ordinate with Corporation w ith regard to the affairs o fthe  Enteiprise.

5. To assist the Enteiprise to identity areas o f  w eakness and rendei’ help and 

guidance for improvement o fth e  performiince o fthe Enterprise.

6. To report fi om time to time to the Chainnan o f  the CorjJoration about the 

affairs o fthe  Enteiprise.

7. 1*0 undertake and arrange import o f  central item raw  m aterials required by 

Enteiprises and to see that such purchases are made at appropriate time and 

in appropriate quantit>' in accordance w ith the requirem ents o f  Enteiprises.

8. To undertake and arrange import o f  plant and machinery not covered by tiini 

key/sem i-hini key contract.

9. To undertake and arrange imports o f  raw  m aterials and spares for new 

projects not convered by turn key/sem i-tum  key contracts.
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10. To prepare central list o f  items o f  imports to be deait w ith by Corporation,

based  on commei-cial considerations and economic advantages for each 

year w ell in advance.

11. To rev iew  constantly at home and aboard tlie sources o f  supply and price

ti-ends o f  raw  m aterials and to guide Enteiprises in matters o f  pi’ocurement 

o f  raw  m aterials and spares.

12. To prepare marketing and distribution policies including export policy  for

Boai'ds approval and to rev iew  the sajne fi'oni time to time to ensure that the 

policies are properly observed by Enteri)rises.

13. To undertake extensive m aiket research and survey for m aiket creation and

expansion o f  the same at home and aboard in close co-operation with the 

Enterprises.

14. To initiate w ith active participation o fthe  Enteiprises the sales promotional

activ ities including publicity and advertisement.

15. To make annual sales forecast for home market and for export and constant

rev iew  tliereof

16. To provide market intelligence service for finished products and advise on

pricing/reprising o f  products as and when needed.

17. To provide feed-back infonnation to the Enten^rises in respect o f  product

strategy, pricing strategy, distribution strategy and promotional strategy and 

guide the enteipi'ises in the desired line.

18. To airange export sales including barter and to maintain liaison with

Bangladesh Em bassies in foreign countries for maximising the export 

commitment, quantity,quality and delivery by tlie E nteiprises and 

fulfillment o fte n n s  and conditions.

19. To assist and co-ordinate w ith  the Enterprises in domestic sales with

Government and Semi-Government A gencies and collection o f  sales 

proceeds thereof

20. To examine and rev iew  the tai’i f  stiiicture, export and import po lic ies and

advise the enterprise to prepai'e proposals for gi'ant o f  subsidy, protection 

and ta r iff  concessions etc. and submit the same to the D irector (Finance).

21 To advise, guide and assist tlie E nteiprises in obtaining dut>'

draw backs, export perform ance licenses, rebates etc.
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SECRETARY

1. To provide the Secretarial aiid other service to the Corporation Board.

2. To draft aiid issue notices o f  B oard M eeting and prepare the Agenda in 

consultation w ith tlie coiporation Chainiian.

3. To note down the proceeding and decisions o f  tlie B oaid  meetings, prepaie

and record  the minutes and ensure tliat they are finally ai)proved and signed 

by tlie Cliainiian and Directors.

4. To ensure that any directives for action agreed at the B oard M eeting are 

sent to the parties concerned and follow ed uj) and to siil)mit implementation 

report there o f  to the Board.

5. To manage the D ivision for which he is responsible in an etticient manner 

to achieve the set objectives and taigets.

6. To secure custody o f  tlie Common Seal, o f  statutory books, valuable 

documents and secret records.

7. To ensure that ail contracts entered into on b eha lf o f  the Corporation and 

m ajor contractor o f  the Entetprises, are correctly dnifled and legally valid  .

8. To deal with all intemal and extenial legal matters o fthe  Coiporation .

9. To execute all agreements internal and external after being processed as 

p e r rules or regulations .

10. To get tlie Organogiain o f  Coiporation H ead Office /  approved by the

G overnm ent.

11. To initiate proposaJs for rev iew  o fthe  said Organogram periodically  with a

v iew  to improve efficiency.

12. To anitiate proposals for approval o f  the Organogram o f  Maiiagenient

B oards and E nteiprises and its rev iew  and to get the same a|)proved by the 

Chairman Corporation Boaj d.

13. To process cases for constitution and dissolution o f  Management Boards

o f  E nteiprises, and as the case may be process cases for nomination o f  

Chainiian, D irectors or otlier ofllcers in the above Enteiprise Management 

B oards or in tlie Company Boards where the Coq^oration has shai'e holding 

interest under jo in t venture participation.
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14. To sti’eaiiiline office procedures aiid inti'oduce m odem  tecluiiques tlirougli 

O&M Studies.

15. To ensure lhat all staliitory aiid Govenunenl returns a ie  dealt w ith

accurately and quickly.

16. To ensure that the protocol services are rendered efficiently.

17. To ensure purchase o f  furniture, fixture, etc. for the C oiporation Head 

Office.

18. To ensure that an adequate telephone service is availal^le to the

Coiporation.

19. To ensure that pa.ssport, v isa , healtli certificate, etc. arc correctly processed

for officers and staff going abroad and that all bookings o f  tickets, etc. are 

correctly made.

20. To ensure tltat adequate stocks o f  stationeiy etc. are maintained.

21. To ensure that all motor vehicles at the Coiporation H ead Office a ie  taxed

and licensed, iuid all statutory objectives aie com plied w ith and tliat llie 

vehicles are properly maintained.

22. To ensure that acconunodation and transpoil is available for visitors.

23. To ensure that the necessary security m easures at the Head Office and in

Enteiprises ai e coirectly  operated.

24. fo  ensure that w elfare services are I'cndered to the officers and employees

o f  the Coiporation.

25. To ensure p roper maintenance and safeguai'd o f  the interest o f  the buildings

and other m oveable and immovable p ropeilies o f  the Coiporation.

26. To maintain internal and external Co-ordination on behalf o f  the

Coiporation.

27. To deal w ith all matters connected w ith the Company affairs including

fonnation o f  Company and shares o f  the Company.

28. To perform  any other duties as may be assigned by Chairman.

V>«lo
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JOINT SECRETARY (BOARD & CO-ORDINATION)

1. To provide the secretarial and other services to the Corporation Board.

2. To draft and issue notices o f  B oard M eetings and prepare the agenda in 

consultation w ith the C oiporation Secretary/Chainiiaii.

3. To note down the proceedings and decisions o f  the Boai'd M eetings, 

prepare and record  the minutes and ensure that they are finally approved 

and signed.

4. To ensure that any directives for action agreed at the B oard M eeting are 

send to the parties concem ed and fo llow ed up and to submit implementation 

report thereof to the Board.

5. To secure custody o f  the Common Seal, o f  statutory books, valuable 

documents and seci'et records.

6. To get the Organogram o f  C oiporation H ead Office approved by the 

Corporation Board.

7. To process cases for constitution and dissolution o f  M anagement Boai d o f  

Enterprise and process cases for nomination o f  Chainnan, D irectors or 

other officers in the above M anagemeii6t Boards or in the Company Boards.
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GUIDELINES
ON

THE RELATIONSHIP BETW EEN GOVERNM ENT AND  
AUTO NO M O US BO DIES/CO RPO RATIO NS

AND
THE AUTO NO M O US BO DIES/CO RPO RATIO NS AND  

ENTERPRISES UNDER THEM

CABINET SECRETARIAT 
CABINET DIVISION 

M AY 5, 1976.
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R EL \rfO N sinr nr,tw een  t h e  g o v er n m en t  and  a u t o n o m o u s
n 0 n iE S /C 0 R P 0 I U T [ 0 N S

1. Tt»l.ro(luc(ioit :

Aulonom ons nodies/CoipoifvUoiis iiiuler dilTcrenl M inistries o f llie G overn
ment nmy be o f various types. But norniially llicy jwc either commercial, 
prom otional or regiil.itory. The Sfimc Body/Corporation may have all or any 
two or one of the above characteristics. The pattern of lolalionship between the 
Governm ent ami snch bodies shovild normally follow the lines described below ;

2.  Funct ion'?  o f  Cor po rn t lo i i s / Au to no i i i Di i s  I JoJ ies  u n d e r  n M h i i s l r y  :

(a) Oe i ip rn l :

- lo  operate, as national concerns, on commercial aiul economic basis 
and to meet the need.s of (he public iî  the most elllcienl and econo
mic manner.

(h) Speci/fc :

— as given in resjiectivc Laws/Rules creating the Body/Corporation.

3. n.cs|)t>nsilHlifi?s o f  (lie (»ovcr i unenf  in n M l n l s l r y  hi r c h i l i o u  (o t h e  Aut onoui on . s
Bod lp s  o f  a  C m n t n c r c l a l  Nat i i r f i  :

Tlie responsibilities of the Governm ent in a M inistry shall be to ensure that
Ihe Corporations funclion in such a manner as to enable them to achieve the
objectives slated in the relevant laws or any rules and regulations framed there
under or any policy directives is.sncd by (he Goverinnent from lime to (ime.

•■f. Kc h i l lo ns h l p  h e tw c cn  a M h i l s l r y  n nd  a C o r p o r a t i o n  :

The relationship between the Ministry and a C orporation shall be regulated 
by the provisions of the respective laws so th a t—

(a) the functions of the M inistry are confined to policy making appointm ent 
of C hairm an/D hector/M em bers, approval o f budget, apponittnent o f 
Auditors and review o f andit reports, evahiatlon o f perform ance and 
such other m alters as may be prescribed in the relevant laws, rules and 
regulaliotis.

{b) the functions of a CorporaLlon are confined to  its sm ooth and efilcient 
operations, within the limits o f respective laws, rules and regulations, 
and

(f) the C orporation shall suUmit perform ance report periodically in such 
fortn as may be prescribed by the Govermnent.
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5. RcsponsHilltlSes o f  a C o rp o ra t io n  o f  a C o m m erc ia l  N a l u r c :  and  how  fulfilled:

(a) Responsibilides o f  a Corporation o f  a Conuuercia/ Nature :

(1) to operate on com m ercial consideration, having clue regard  lo national 
interests, in the m ost efficient and  econom ic m anner; within the policy 
frftme-work and guidance given by the G overnm ent;

(2) to continuously strive to  im prove its perform ance for a tta in ing  beUer 
results;

(3) to earn additional revenue for the G overnm ent; and

(4) lo convey to the G overnm ent any m atter which, in the C orpo ra tion ’s 
view, should be provided for through a policy decision or by revision 
o f an existing policy.

(&) //oil' p ilfiiled :

(1) by advance planning o f activities including investment program m e setting 
target and allocating tasks;

(2) by constan t review o f the targets set and  the task given;

(3) by continuous icsearch aim ed at im proving perform ance;

(4) by adopting appropria te  measures for the elim ination o f waste and 
leakages;

(5) by undertaking elaborate m arket research;

(6) by the introduction  o f:—

(t) advance m ethods o f m anagem ent, and

(//) m echanisation no t necessarily lo save, labour, but ptim arily  lo 
im prove efTiciency and reduce cost.

6. Responsib il i t ies  o f  C o rp o trn t io n s ,  A u to no m o u s  and S em i-A ii to no m o ns  Dnriles o f
n P ro m o tio n a l  o r  U egulRtory  N a fn re :

(a) Responsibiliiies :

(1) to operate oti prom otional/developm ental considerations, or to regulate 
the  activities o f  others having due reagard to  efficiency and econom y;

(2) lo continuously strive to im prove its perform ance for a tla in jug  better 
resulls;

(3) to  convey to the Government, any  m atter which in the view o f  the 
C orporations. A utonom ous and Sem i-A utonom ous Bodies should be 
provided for th rough a policy decision o r by revision o f  an existing 
policy.

>>̂=18
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(6) How fulfilled:

(!)  by advance planning o f activities, setting targets and allocating tasks;

(2) by conslAiit review of the targets set and the tasks given;

(3) by continuous research aimed a t improving perform ance;

(4) by adopting appropriate measures for the elimination o f waste and 
leakages;

(5) by the introduction o f :

(/■) advance metliods o f management; and

(/7) mechanisation not necessarily to save labour bu t primarily to improve 
ediciency.

7. Working Prncedurc :

(a) Adminislrative—Personnel:
(/) A ppointm ent o f Chairm en/M em bers/D irectors in accordance with the 

law shall be made by the Government.

(//) Subject to current laws, all recruitments, appoijitm ents and prom otions 
shall be made by the Corporations, A utonom ous and Semi-Aulonomous 
Bodies oh the recom m endations o f properly constituted Selection Board 
in accordance with the rules and regulations framed by the C orpora
tions, Autonoriious and Sem i-Aulonom ous Bodies and approved by the 
Governm ent. The O rganogram  o f  each C orporation has got to be 
approved by the Admn. M inistry prior to any recruitm ent, appointm ent, 
prom otion, etc.

{Hi) Appointm ents/Postings o f  various grades o f olTiccrs and s ta ll shall be 
made at appropriate level, i.e.. Boards Chairm en, Heads o f the 
Departments and Controlling Officers concerned.

(/v) D em otion, dismissal, removal, discharge, representation and redress of 
gricvanccs will be governed by the rules and regulations framed by the 
respective C orporations/A utonom ous, Semi-Autonomous Bodies with the 
prior approval o f the Governm ent. The officers and staff affected by 
di.sciplinary action taken by the C orporation will have one right of 
appeal to the next higher authority.

(A) Labour tnatlers :

(/) All C orporations, Auto)iomous, and Semi-Aulonomous Bodies will have 
experienced officials to deal with Unions/Associations and to ensure 
conform ity with the Governm ent’s policy relating to labour, and labour 
laws.

(«) All m atters likely to adversely affect stanf-inanngemcnl-rclationship will 
be referred to the Board o f Directors.

Dhaka University Institutional Repository



(Mi) All Icgilimalc dem ands made by llie U nions which can be met \vi(hin 
ihe provisions o f Ihe respective Laws, Rules and  R cgislralions and 
Dlreclivcs will be considered by iKe Hoard o f  D ireclors. W here any 
such dem and exceeds the powers of the C orporations. A utonom ous and 
Sem i-A utonom ous Bodies the same shall be referred to (he G overtim cnt.

(c) Procurement and Supplies :

(f) All procurem ent and supplies will he made in accordancc w ith Piirclw.^e 
Mnmial.i, and norm al com m ercial practices.

(fV) All procurem ent and supplies will be m ade giving prercjcnce to indi
genous products, ns for as pos.^ible.

(in) .Strict check shall be m aintained against overstocking and w astage.

8. Works :

( 0  All works will be carried ou t w ith indigenous m aterials, as far as possible 
N o  works shall be \indertaken w ithou t calling fo r tendeis cxcept 
those o f  a petty  or an em ergent nature lo be specified in relevant rules 
and regulations ;

(//) ^11 C orpora tions will ensure proper m aintenance and up-kcep o ftheii 
m achinery and equipm ent ; and

(Hi) All kinds o f transpo rts , m achinery and equipm ents requiring repairs and 
overhauling for which facilities are not available in Bangladesli will, 
subject to any cu rren t directives, be sent to the nearest place outside 
Bangladesh where repairs can be carried ou t on econom ic and efTicient 
basis and the work undertaken in accordancc w ith norm al commercial 
practice widi the approval o f the G overnm ent.

9. Fhiniiclal IMattors :

(1) The relationship between the M inistry and the C orporation , an A utono
mous and  Scm i-A utonom ous Body shall be governed through normal 
annua! budgetary means i.e. each organisation shall prepare its own 
budget and have ttte same approved by the G ovcrntnenl.

(2) O n receipt o f tlie G overnm ents approval the O rganisation will be free 
to manage their finance In their best itUerest.

(3) Each O rganisation shall subm it to the G ovcrujiient an annual per
form ance report.

(4) Rach O rganisation shall prepare annual balance sheet, rro fit and loss 
account and the revenue account in the prescribed form.

(5) Tn case o f reanpropria tion  o f funds from  one papilal project to anolher, 
reference shall le made to  the Governm ent for prior approval.
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(6) In addilion Jo stalulory G ovcinm enl audit the accoimls o f cach Oiganisa- 
tion shall be audited by not less than two A iulilois being Chartered 
A ccountant within the meaning o f Chartered A ccountant Ordinance, 
1961 (Ordinance X o f 1961) who shall be appointed w ith the approval 
o f the G overnm ent on such terms and conditions as the Government 
may fix.

(7) Each C orporation should introduce modern accounting practices as 
appropriate to the business and shall evolve dependable system of costing 
o f Iheir goods and services.

10. Planning (inciuding Organisation and Estalilishinent);

(1) O rganisation and EstablishmonL o f each C orporation, A utonom ous and 
Semi-Autonomovis Bodies shall be drawn up with the prior approval of 
the Governm ent and kept under constant review with a viow to en
suring ulniosf economy and maximum efficiency.

(2) Each Organisalion will have a  Planning, Research and Evalualion Cell.

(3) It shall be the function o f the Planning Cell to prepare the Annual 
Development Programme on Iho basis of the Five Year Plan and fe.isibi- 
lity study and also compile performance report.

11. Connncrcliil, Promotional and Regulatory Policies:

(1) Consistent with Government policy and diroctives, the connnercial 
prom otional and regulatory policies o f an A utonom om  Organisation 
will be dccided by its Board o f Directors.

(2) Commercial potentials and econom ic viability shall be llie prinmry 
considerations in deciding the operational policy.

(3) Utmost carc shall be taken lo keep a Juirmonious baliuico between 
commercial, prom otional and regulatory interests.

12. LcgnI :

(1) All Corporations, A utonom ous and Semi-Autonomous Bodies will doal 
with their own internal or external legal a(Tairs wluch come within the 
purview o f their riormal commercial, prom otional and regulatory 
operations.

(2) All legal matters which do not come within the purview of normal 
commercial, prom otional and regulatory operations shall bo referred to 
the G overnm ent

13. Technical and Engineering :

(1) Reference shall be made to  the Government whenever any foreign 
assistance is required.
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('!) Cliaiiiiian and in his abscnco Direclors-in-Cliar&e of llic Organisalioii 
will hf»ve access lo llie Minister.

(5) The Chief Excculivc of an Oiganisatioii showid nol normally make 
direct correspondence with ihc Ministci unless specifically asked lo do
80 in eaeli case, but will keep the Secrclary of Ihc Ministry, infoitned,

IR . P o w e r  lo  n iu k c  U iile s  anU  R c g u l ii t in iK  :

The respective Ministries will make rules in pursuance of relevant Acts/I.aws 
setting up various Corporations, Autonomous and Semi-AiKononious 
Ilodies.

19. Power to ninke ncgulatlons :

(1) Tlic Board of Directors of a Corpoialion, Auionomoxis and Scnii- 
Autonomous Bodies nmy with the previous approval of llie Government 
mitke regulations Tot all matters for which provision is necessary oi 
expedient for the purpose of givir\g effect to the piovision of respective 
Acts/I.aws and Rules.

(2) Wiihuut prejudice to the generality of tlie foregoing powers such 
regululions may provide for :—

(<7) the manner and the cniulitions subject lo which the profit iillolmcni
of iho shares of the Organisation shall be made ;

(/>) tiie tuatinci in which tlic meetings of the Organisation shall bo lield ;

(r) tlie form of returns and statements rc<]uiied under tlie relevant 
Acls/Laws ;

(t/) llie preparation of annual estimates of iiicomc and expenditure of
live Organisation in the prescribed form and their submission to
ihe Board and the Government for approval ;

{e) the duties and conduct ofofTioers and other employees of the 
Organisation ; and

( /)  generally for the efRcieni conduct of the afTairs of the Organisation.

20. Pricing policy :

Such Corporations as are setup to operate on commcrcial consideration 
should have Ihe authority to fix prices/rates of goods and services produced by 
them except when such fixation telales lo public utilities or essential commodities 
and services as may be specified by the Government. In fixaiion of prices/raics 
of such public utilities and essential commodities and services, prior approval of 
Government will bo obtained.

(2) Each Organisalion shall make all possible cfi’orts to provide adequate 
in-scrvice, internal and external training for ils technical personnel. 
For any overseas training, prior approval of the Government shall be 
oMainetl.

14 C o in n i i in lc n t io a s  w ith  A u th o r K lu /A g e n c ie s  oni.sicic (h e  M in is t r y  ( ii ic h tilln e  
o th e r  M ln ls1 ricB , Fnrci[>n A g c n c lo s , F o r e ig n  M is s io n s ) :

(1) On operational matters Corporations, Authonomous and Semi-Autono
mous Bodies will be free to communicate with authorilies/agencies 
outside the Ministry. On policy matters normally communicatons will 
be channelled through the Ministry. In urgent cases, however, such 
communications may be made direct keeping the Ministry informed.

(2) Communications with Foreign Missions and Foreign Agencies .thall be 
chaiuielled through the Administrative Ministry, except in the case of 
routine follow-up actions and (hose relating lo commercial and promo
tional matlers, when also Ihe Ministry will Invariably he kepi iniornie<l.

1 5 . A g r r e m e n ls

(1) Subject lo any current policy directives, all internal agreements will bo 
tnade by ihe Corporation and Autonomo««s Body keeping the Ministry 
informed.

(2) External Agreements, other than those relating to day-to-day commercial 
and promotional operations of an organisation shall be concluded with 
the piior approval of the Oovernmenl under ciirrcnt orders.
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I f i . '  In v P s fn iP ii l .  n m l l i i c n r r i i iE  l^ in l i i lH io s  :

(1) M l Jiivesliiictil and Incurring uiibudgeled liabilities of ?i capital natiiie
sliall 1iavc llie Govenimciil’s prior approval.

(2) Subjccl (o relevanl Goveriiinciil. direclives ai\cl Ihcir ooriiinl budget
discipline the Corporations, Autonomous and Scnii-Autonomo\is
Bodies will be Tree to make all sucli investments and incur all such-
liabililics as are considered normal in commcrcial practices and promo
tional interests of tlie Organisation.

17. Conimitnicndrins wifli Ihc Oovtrnini'nt anti Accp-ss (o flic Minisftr;

(1) Replies to comnmnicalions received from the Government under Uic 
sipnature of llie Sccrclary will issue under the signature of the Chairman.

(2) Replies lo communicAtions received fiotn the Government containing 
any observation or minutes of the Minister will issuennder thesignatuic 
of the Chairman or n Director.

O) Replies to any other communications received from the Govcmmei»t 
will issue according to the convenience of each O rgan isa tion ,under 
the signature of the Chairman. Director or Secretary.

nF,LATIONSUlP BICl'SVEEN THE CORl’ORA'nON/AUTONOMOU.S 
nODIES ANI> ENTERPRISES UNI>ER t l lE M

Introduction:

The Planning Contmission in its first Annual Plan slated that the principle! 
underlying the administrnliou of Mic nalionalised Io(.iuslric4 should be —

—efUciency.

-pi ofcssional cnnipclence.

—decenlralised authority.

—workers participation.

. The Planning Commission also stressed that the emergency of top-heavy 
administration should be avoided. These principles still largely obtain.

2. The relationship of Government, Corporation and Mills should be 
defined as follows:—

Government •.
—as owners of the Corporation set the overall policies and objectives for 

the indiisiry and provide the environment in which these can be achieved.

Corpnrnlinii:
-as a shareholder of the individual Mills, guide and assist tlicin to achieve 
the overall objectives of the industry within the guidelines of the Govern
ment’s policy.

Mills:

-to act with the maxinium commercial autonomy to achieve itulivicliinlly 
their flhnre of the rec]ulred contribution of the sector,

3. The Autonomous Bodies/Corporations and the Bnterpriscs under them
may be either commercinl, promotional or regulatory bodies. Some of these 
Hodies may function by Ihemselves only while some nmy have one or more 
Rnterprises under them. The pattern of relationship between sUch Bodies and 
the lintcrprises under them should normally follow the lines described below;_

(1) Role of flic Covcrninent :

(«) The Government in its overall plannlftg will liave to consider m&liy 
factors in preparing its policies.
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Fov example :

—what contribution to foreign exchange earnings si\ould the industry be 
expected to make ?

—wjiat level o f taxation will yield a  reasonable return to the Excliequer 
without becoming an oxcossivo burdern on the Mills ?

-w hat allocation o f foreign exchange can bo allowed to the industry 
witlun (ho overall national constraints?

—what level o f aid, whether as grants or loans, should be allowed to, or
negotiated on bclialf o f the industry ?

—wliat should be the level o f prices foi raw material and what should be
the mechanism for ensuring Iho money is distributed equitably ?

(1) W hat return on invested capital should bo expected from the 
C orpoiation ?

(2) W hat should be the policies in respcct o f costing and pricing of 
products ?

(3) W iiat should be the policies in respect of utilisation o f installed 
capacity ?

(4) W hat should be the level of ovoarall expenditure ?

(b) The Government will, also be conceruetl to soo th a t—

—there Is a defined labour policy wliich sots out the Governm ent policy 
towards labour.

—the labour laws are updated and revised to take account o f  cliaogos in 
tho country,

-the law and otlicr situntion is such tIuU both workers and manago- 
mcnts do not have to be concernod for themselves or thoir family’s 
safety.

—that! corruption does no t dostroy tho policies o f tho Government.

- -whon Government and tho sector become conccrned over a common 
problem, and solutions arc sought with can be imploniented rapidly and  
that these problems aro only dealt with at a  level where decisions can 
only bo made by people conversant with tho industry.

(2) Kcinlioiislii|) between Corporntion.s and Enterprises :

(rt) I ’ho relationship between the Corporation and its EJnterprises shall bo 
regulated by the provision o f  the respectivo laws so that:

(/) the functions o f the C orporation are confinbd to supervision and co
ordination, to eosur© sm ooth and oflicient operation o f tho Enterprises, 
within the limit o f the rospoctivo laws, rules and regulations.

Dhaka University Institutional Repository



(b) The Enterprises shall submit perform ance and other reports to the C or
poration periodically in such form as may be prescribed by the G overnm ent and 
the C orporation. The Corporations shall, in turn, subm it such reports to the 
O overnm ent in such forms as may be prescribed in the rules/regulations.

(3) Rcspoiisihillfies of the Enterprises :

(ff) ResponsibHides o f an Enterprise o f  commercial nature :

(0  to operate on commercial consideration, having due regard to national 
interests, in (he most efTicient and economic m anner within the policy 
f'ranic-work and guidelines prescribed in the rules and regulations.

(r/) To continuously strive to improve its perform ance and attaining betler 
results.

{Hi) To earn additional Revenue for the Government.

(/»■•) For export oriented Enterprises the basic consideration would be to earn
more foreign exchange at minimum sacrifice.

(ft) flow fu lfU ed:

(0  By advance planning of activities including production, investment, etc., 
of the Enlerprisc':.

(fO Hy constant review o f peiform ance in relation to the target set.

(m ) By adopting appropriate measures for the elimination of wastes and
leakages.

(/v) By introduction of advanced methods o f handling machinery, material 
and man-powei.

(4) Workh>g procedure :

(<?) Adniinistrafivc :

(/) Each Enterprise will be a Com pany and there will be a M anagement/ 
Enterprise Board which will be the highest policy making Body at the 
Enterprise level. In cases where the size o f an Enterpri.se is rather 
small, a num ber of such Enterprises under a C orporation, preferably 
in the same zone, may be grouped together and brought under the 
M anagem ent/Enterprise Board for efficient A dm inistration o f the Enter
prises, The M anagem ent/Enterprise Board may consist o f the following :

Chief Executive o f the Enterprise,

Corporation Appointee,

Financial Institution nominee.

W orkers' Representative.

Dhaka University Institutional Repository



The workers' represeiUalive will be selected accoiding to the rules to be 
made for the prupose.

Tlio size and striJcUir© o f tho M anagem ent Board may, however, vary in 
O ld e r  to suit particular requiroments o f  tho Enterpjisc.

(//) Corporations key rolo in regard lo personnel will be conl'med to tlie 
recruitment, devolopinont, planning and transfer o f top Mill Managers, 
Mills will have complete control over the remaining personnel functions.

(iii) The Chief Executiva/M anagor/Hoads o f Dopaitments o f an Enterprise 
will be appointed by the C orporation. Tho Chief Executive will bo 
responsible for ensuring that the Enterprises correctly implomont tiie 
policies of tho Enterprise Board and keeping the C orporation infornied 
of the progress of the Enterprises.

(iV) Tho C orporation Appointee’s main functilon would be to ensure tliafi 
policies o f the Entorpriso Board aro in line with tliose of the C orpora
tion and that tlioy aro designed to achieve the agreed objectives. His 
role should be to provide overall business guidance to the Enterprise 
Board, assist! the Enterprise Board to identify areas of weakness and the 
help and guidance which the C orporation can supply and ensure that 
the overall policy of tho C orporation is taken into account in the 
deliberations o f the Enterprise Board. Sinco tho C orporation appointee, 
will servo as a vital link betwooii the C orporation and the Enterprises 
his qualifications should include breadth of business knowledge and 
relevant experience.

(v) Subject lo current Rules and Regulations, all vecruitments, appointn^ents 
and prom otions and  disciplinary action in the Enterprise shall be made 
by (he Enterprise Board.

(vi) Posting of various grades o f oflicers and stalT shall be made by the 
Enterprise Board according to respective Rules and Regulations and the 
Organogram s duly approved by the C orporation.

(vii) Petition against disciplinary actions taken by tho Enterprise may be 
m ade to the C orporation  for review according to  (he Rules to be 
framed for such purpose.

(/;) Labour imllers :

(/) The Enterprise will have exprienced oflicials to deal with Unions and 
Associations and will act id conform ity with the G overnm ent’v'; policy 
relating to labour and Labour Laws.

(//) All matters likely to adversely affect stafY M anagement relationship will 
be referred to the Enterprise Board.

(m ) All legitimate demands by the Unions which can be mot within the 
provisions of the respective Laws, Rules and Regulations and Directives 
will be considered by the Enterprise Board. W here such dem and 
exceds the powers o f  the Enterprise, the same slmll be referred to  the C o r
poration.
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V

(iv) The workers will elect -a rcpreseiUative from am ongst themselves who 
will be a member oT the M anagement Board o f the Enterprise. It will

, not, however, be a part of the normal trade union activity a t the 
Enterprise level.

(c) rroatreinent and Stipplie'! :

(/) For the procurem ent of raw material like ju te  or any other com m odity 
o f this kind needed particularly by export oriented industries the 
G overnm ent may determine the procurem ent price and forecast demand. 
The C orporation would be concerned in advising the G overnm ent in 
determinmg the pricing and procurem ent policies.

(//) Subject to foreign currency control procedures, purchase invoicc control 
and invoice payments should be carried ou t a t the Enterprise level. 
Bulk purchase, i.e., purchase o f same item required for more than one 
Enterprise or of an item o f  very high value, may be made centrally a t 
the C orporation level. The remaining purchases stores and spares 
should be the responsibility o f the Enterprise.

(Hi) The Enterprises will subm it regularly returns to the C orporations regar
ding procurement and supplies o f the Enterprises in prescribed forms in 
such mtcrvals as may be prescribed in the Rules/Regulations.

(/v) Physical control of raw material stocks and stock o f finished goods and 
spare parts will be (he responsibility o f the Enterprises, However, 
the C orporation must exercise inspectorate role in this rcspect.

(d) Sales :

(/) Generally speaking the G overnm ent should through its overseas contracts 
Embassies and Jligh Commissions provide m arket intelligence to the 
C orporation and Enterprises and take opportunity to prom ote the use 
and sales o f products o f Enterprises,

(//) Responsibility for sales invoicing and debt collection will vest in the 
Enterprise. However, (he Enterprises must include in their Returns to 
the C orporations, the total an^ount o f sales and money owned by the 
debtors.

(Hi) Sales and selection o f m arkets o f items other than Ihosc which are 
controlled and for which co-ordination is necessary with different 
G overnm ent Agencies, should be the responsibility o f  the Enterprises 
according to the broad guidelines given by the C orporation. The 
Enterprises will, however, draw  on C orporations' expertise and resources 
for general help in the m arketing nmctions and may use Corpora(ion’s 
assixstance to tnount a sales drive.

(tv) Sales o f conlrolled  item s and of the items which require coordination  
between various Agencies o f the G overnm enf, will be the responsibilliy 
o f  the C orpora tion .

(v) Sale under Barter will bo the responsibility o f the C orporation .
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(vi) Siile whicli is iiiilialed by eilher the Bangladesh or a Foreign G overn
m ent or a bulk purchaser and Ihc volume is greater than  the ou tput 
o f  a single M ill, will be the responsibility of the C orporulion . In all 
such cases, however, the C orporation will consult tlic H nterprisc 
before finalising any deal.

(vii) M arket research which is concerncd with deterniination o f location 
and  expansion o f the m arket, will be (he responsibility o f the 
C orporation .

(viii) P rom otion and selling o f products will be co-ordinated by ibe C orpo
ration.

( < a )  The Enterprise will be lesponsjble for producing monthly R eturns 
o f  finished goods and raw m aterials in terms o f cash and volume, 
The C orporations’ internal A udit Team will bo responsible for carrying 

ou t periodic spot cheeks and reporting  on the accuracy o f the inform a
tion supplied by the Enterprises.

(e) Financial Mailers:

(/) TIjc relationship between the C orporation /A utonom ous Body and 
the Enterprises under it shall be governed mainly through the n o r
mal annual budgetary means, i.e. each E nterprise shall prepare its 
own budget including foreign exchange budget and have the same 
approved by the C orporation . P roform a for p reparation  o f budget 
will be designed by (he C orporation .

(//) On receipt o f the approval o f the C o ipo ta tion  the Enterprises will 
be free to manage Iheii finance in their best Interesl.

(Hi) Oncc the budget has been approved the C orporation will intervene 
only in those E nterprises whose results do no t conform  to budget. 
They also have a concern, as sole shareholders, to ensure that there 
is no misuse o f funds through a com prehensive audit syslenv

(/»’) Each organisation shall subm it to the C orporation a perform ance 
report in such intervals as may be prescribed in the R ules/ R egulations 
according to (he proform a prescribed by the C orporation .

(i') C osting and pricing o f products o f  item s either controlled or where 
co -o rd in itio n  balween o ther G overnm ent Agencies is required will be 
the responsibility o f  (he C orporation .

(W) C ostiiig  and p ric in g o f o th e ' items will be the responsibility  ol l|ie 
nn tern rieses, bu t those, will have to  bo approved by the C o rpo ra tion  
beTore those arc made effeclivo.

(vii) Governm ent may constitute Price Advisory Committees for jute, jute 
goods or any other commodities. The main function o f such Committees 
would be to fix minimum export price in respect o f such commodities

bb- 8
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from time to (iine keeping in view (licir supply and  demand position. 
Such Commitlcos may algo advise tlio Governm ent on  m atters connecfed 
witli m arket study, promotion of markets abroad, oLc.

F.acli Enterprise shall prepare balance sheet, profit and loss accounts and 
revenue account in the prescribed form annually or a t such intervals as 
may be (irescribccl in Jhe Rules/Rcpulations and subm it the same to the 
Corporation,

(/.v) In case o f re-appropriation of funds from one capital head to another 
by the Enterprise, reference sl\all be made to tlie C orporation for prior 
approval.

(.y) In addition to statutory Govornmont audit, the accomits o f eacli Enter
prise shall be auclitotl by not less than  2 A uditors being Chartered 
Accountants within the meaning of Cliartered A ccountants Ordinance, 
1961 (Ordinance X, 1961), who shall bo appointed with the approval of 
I he C orporation on such terms and condition.^ as the C orporation 
may fix. The C orporation will, however, in its turn, shall subm it to the 
Government in llie Administrative Ministry, a statem ent showing the list of 
Auditors appointed for the Enterprises under it with their term s of 
icferenco. Iti addition to the audits mentioned above, the C orporation 
may have the accounts o f the Enterprise audited by its Internal Audit 
Team periodically,

(.vf) Financial accounting which is concerned with keeping the day-to-day 
financial records o f I ho Rntorprisos, will bo the responsibility of the 
Hntorprises.

(.r/7) W ith guidance from the C orporation, the Enterprises must prepared 
forecast o f the expected cash How each year which will be compared 
Rubscquet\lly with actual flows. Proform a for monthly cash flow
statement will be prepared by the Corporation.

(.vm) Cash conlrol should be the responsibility o f the Enterprises who nmy
submit a monthly Return on casli control to the Corporation.

(vM’) Calculation and payment o f wages and salaries will be the responsibility 
o f the Enterprise. The Coi poration's internal Audit Team will onsuro 
that (his function along with others are being carried out correctly by 
the Hntorprises.

( f )  PinHnrlioiu plnniiiit^ mu! iniph’nienlafion :

(i) I ho Planning Cell of the C orporation, assisted by the Enterprises will 
be rci:ponsiblc for projcct development and will prepare annual develop- 
monl progranmie, feasibility studies, schemes on major projects and also 
compile performance reports,

(r/) Etilorprises will normally be concerned with initiating minor projects
for the e.xpansion balancing or m odernization o f the existing facilities. 
The definition o f m ajor and m inor project may bo contained in the 
Rules/Regulations,

(///) The responsibility o f im plementation o f minor projects for expansion 
balancing and m odernization o f existing facilities will vest in the
Enterprises.

(/v) The C orporation will be responsible for succe.ssful implementation
of m ajor projects.

(v) Once an order has been accepted by (he Enterprise its m ajiufacture
is only the concern o f  that Enterprise. In (he production function 
the C orporation has a limited role to im prove and m onitor quality 
standards. The C orporation also has a function to provide technical 
advice and work-study assistance to the Enterprises.
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(vi) Production Planning may be done at ll\e Corporulion level w illi advice 
from Ihe OnCerprise-

(vii) Produclion ami prodiiclion services will be Die lesponsibility o f the 
Enterprise, w liicli w ill be over-seen by the Corporation.

(v/iV) The control o f quality and setting up o f quality standards for raw 
materials and finished goods will be the responsibility o f tlie Enter
prises. However, the Corporation will have to exercise co-ordinating 
and Inspectorate role to ensure that finished goods are according 
to the standards set by the Governntent, and suitable for export, 
wherever applicable.

(/x) Efficient use o f raw material w ill be the responsibility o f the Enter
prises where again tiie Corporation will exercise an Inspectorate role 
to ensure that wastage rates are maintained at an acceptable level.

(v) Enterprises will be responsible lor day-to-day maintenance o f plant, 
and equipnjent including implementation of preventive niainlenance. 
The Corporation will, however, have to be initially responsible for 
designing the overall system o f control for this function. In addition, 
the Corporation will co-ordinate the practical information gathered 
on each Enterprise and ensure that this is distributed to other Enter
prises with common or similar equipment.

(W) There may be centralised unit at the level o f the Corporation to 
ofTer assistance and guidance in production engineering which covers 
such functions as methods study work measurement aimed at improve
ment o f the elTiciency o f management, laboiu’ and machine so tliat 
optimum utilisation o f production facilities is achieved.

(xii) The Enteiprise, w ill prepare its manpower planning based on antici
pated levels o f activity as part o f the annual budget. It should cover 
officers, stafT and workers and be agreed upon by the Corporation.

{xlii) Management development and training and operative training lor the 
personnel o f the Enterprises and the Corporation w ill be the respon
sibility o f the Personnel Department to be headed by a Personnel

(5) lyCgnl o*' Chief o f Personnel o f the Corporation.

(0 A ll Enterprises w ill deal with their own external or internal legal 
affairs whicli come within the purview o f the normal commercial 
and promotional functions.

(i7) The legal matters which do not come within the purview o f normal 
commercial and promotional operations, shall be referred to the 
Corporation,

(fi) Technical and EngineerlnE :

Reference shall be made to the Corporation whenever any foreign 
assistance is required in the form o f equipment or technical assistance 
by the Enterprises.

(7) Commmiicntions niUi other authnrltlcs/agcncies :

(/) On operational matters, the Enterprises will be free to communicate 
with any non-Governmental Bodies. On matters which involve policy 
communications should be channelled through the Corporation.

(»/) Communications with the Ministry, Government Statutory Bodies 
and Foreign Missions, w ill be channelled through the Corporations, 
which in turn, w ill follow the normal procedure o f channelizing these 
through the Ministry concerned, as per rules.

(8) AErccnients :

Ad internal and external agreements may be concluded by Enterprises 
on the basis o f instructions to be provided in the rules.

(9) Itivc.slment and Incurrhig LialiiUlic.s :

A ll investn^ent and incurring any un-budgeted liabilities o f capital or 
revenue nature, shall be nwde with flic prior approval o f the Cor
poration.
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*50 a P m - ^  ^  c ? o ■̂ TĈ RTPT WPTl
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