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CHAPTBR t OWE

INTRODUCTIOW

This is an int«nsiv« study of two villages* «ne representing
Shamiirvaz and the other as non-shawnirvar village in Bangladesh
with a focus on social organisations. It describes mainly the organic*

ational isgpact and criteria irttich helped achieve shawnirvar (self*—
r~*iance) on the one hand, and on the other the reasons or causes
standing in the way of taking concrete steps ormotivating the people
to achieve Shaimirvar. It also deals with various strata and norms of

the villages and their mutual relations.

Mith the eaergence of Bangladesh in the world as m
independcsit and sovereign country in 1971, there came about a great
change in the socio—-political eccmoiay of the country. Situated as
it does in a peculiar position— socially, politically and economically,
the prime and urgent necessity whichvas felt was to consolidate its
independence and soverei<?ity by achieving self—-sufflcioncy and s~ f
r*iance by depending on, and making the best use of its available
resources natural and human, scicnce and technology. It is an admitted
fact that the socio-politio—ecoitMny of Bangladesh has its roots deep
into the past; and its economy is agrarian in nature because about
91*22% of the people live in the villages whose main profession Is
agriculture* It is not possible to understand the social condition
of rural Bangladesh without a proper study of the social sy*tmn of

its villages.

The villages occupy the lowest unit with tmion, thana, sub-
division, district and division serving as hi”«r tiers in that order.
During the rule of British and Pakistan regimes, the district and

thana re”ectively i"peared as the effective units in the field of

Oontd. ..P/2
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pnblic adKLinistraticm and rural dcnrelofMnent* Thana is a geogifaphic
NJurisdiction with nearly all dcpartxaGmts/agenGios of th® ODvemment,
A thana consists of a maHibgar of smalls Jurisdiction called unions
and a urtlon is a collection of a number of villages with a political
fcajn«—work named *Unlon Parlshad* charged with the resp<msibillty
of carrying on local eucbninlstration and development. A village may
be considered as the lowest tier of a<!teiinlstr&tlon in the sense
that it i« a constituent unit of union whic”® generally lacks admin-
istrative £7paratus. However, a realization has come that these
villages T=iust be reorganised for more effective administration and
dev~optaent-

17ural development is a total problem having many facets,
lhe rural life has become a tou” problem in the vicious circles
of poverty, uneniploj”ent, illiteracyt ill»health, population
ey>losi<m, poor social infrastructure etc* The rural society» in
fEMCt» has been the victim of all sorts of miseries. Accordingly,
rural dovelopr”ent has been given top priority by the present
government and ~development ftom below” ha* been considered as
a strategy*

Village Agricultural and Industrial Developraent Programme
(VAID) was undertaken In 1953* The prograinrae was primarily
Int"ded to stimulate self—-help and cooperative effort among rural
people which included all phases of rural cocimunitles. In the field
of agriculture, the prograjnaie provided for undiartaking projects to
introduce and distribute issproved variety of seeds, fertilizers,

livestock. The programme failed perhaps due to la<”™ of appropriate

institutions.

Contd., .P/3
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Latar in 1962, a rmral ijbrks ProgrJwme was Introduced
to tmdertake rural development throogh th« Basic Democracy at
the village level which was introduced by the th” ruling regime.
This prograisBie was primarily meant for inaftrastructure development
bwt failed duo to misappropriation of ftmds and Inefficient
mai®agemont by the political elements. In the meantime Pakistan
Acadeny for Rural Dcvolc™wsent introdticed a new type of two-tiers
coqgperative. That was in addition to previous cooperative
soci(»ties administered by the Directorate of Or>opf*ratlve,

With a view to solving oiur basic agrarian probleires the
Bannladeish Acadcnry for Rural Development at Coorilla toolc the
initiative In formul3—tl?>g 9 cooTK»ratlve sjrsteBi based on principles
suitable for our people. After that the government of Bangladesh
Introduced integrated Rural Developaent Progranme all over the
coiuntry. IRDP organisation coverage Is oKpanding in terms of
number of associations, iraraber of mesibera enrolled and amount of
loan distribution. In addition to IRDP, the government has
extended full sxipport to anoth<>r programaie widely knoivn as
**Shawnlrvar Movcm”t'*. Self-reliance(Shaimirvar) Is now a popular
term In our society. The urge to live with dignity among the
nations of the world has rendered Shawnirvar MoweB><=sst for rievel*—
nent in Banglade” a top*i08t inrportant item,

Bncouraged by spontaneous local efforts national progranme
of "Shawnirvar Bangladesh” energed. Taking the lea4 from its
predecessors it to<” a vow to bre” away frosn the conventional
folds in its content and approach(1l,), It concesntrated its oper-
ation In the rural areas and urged people to do everything they
possibly could with v~*atever they had without waiting for any

assistance from the Government to make their areas self-reliant,

1, KNin\is, Hd, ”"Institutional Framework for self-reliance
Bangladesh**, Political Economy, Vbl, No, 2, 1976, oontd P/4
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Study ojciantation;

Tha basic lIAllosophy of “unmirvar is an awareness
that at this stage of national development the resources
are United in our society and that the supply of inputs
for productloti is scarcep their availability is oftCT neither
adequate nor timely. So, too imich reliance on outside helps
is not wise as it seldon comes in the hour of need nor is it
consistent with the prestige and honour of an independent
society. In the circuatstances the people are to grid
their leins and strive for hi“er jd-elds by better management
of the availalde resources*

Keeping in view the realities of our count]ryt attempts
had be” made by various organisations at different times for
rural as well as national development. But their attempts could
not attain success for various reascxtst One being the old
concept of develc™nent imposed from above did little good to
the people especially those living In the villages. After
Independence IRIN CJ\e forward with rural development progratraae
towards doubling food production and in*>roving the lot of
village pec”le* But this organisation also could not realise
the expectation with vrfiich they started the irural development
programiaes, GKaic”ally it was realised that the spirit of
developiacnt can cocie only when p>eople are organisationally

mobilised at grauss—root level.

Ccontd,,,P/3
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The new slogan for rural development throu<” Shannirvar
programraie spmsored by the goveminent has received popular
support in the country. The central focus of Shawnlrvar is on
the rural sector and the Initial thrust is to create an aware-
ness amongst the rural people about the develc”~cnt possibili-
ties of their own rural area on the basis of their own resour-
ces, supplemented by proper utilisation of under utilised or
un—utilised resources, physical and human, official and non-
official, It aims at developing the coommnity resi>onsibllity
of ensuring better distribution of the production, so that
each individual house—hold can become self-reliant and self-—
sufficient with its income. This shawnlrvar organisation is
spreading the basic philosophies of self sufficiency in the
society#

It is surely quite obvious that rural as well ais
national development has all these iwplicatlons it will not
occur unless governments are ab”olutaly coranitted to atta”-
ing poverty as its roots in the rural areas and unless they
can create a capacity to carry out that policy despite the
exposition of the Interested quarters. But this is not the
whole answer to rural development, Govemiaent by themselves
cannot achieve rural development, they can only facilitate
it and make it possible. They can organise, help and guide,
they cannot do. And it is cnmunity development, the main
philosophy of Shawnlrvar programme, which can facilitate to

achieve the philosophy of self-reliance(Shawnlrvar) in the

society.

Contd,,, P/6
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It is true that political consciousness among th«
people is a precondition fox eCOntMnic as well as national
devGlgfaaent. Frora the very inception, Bangladesh has been
facing nmltiple challenges so far as ectxiomlc growth, poli-
tical development and democratisation of traditional society
involving ra”id social changes are concerned. Our Govemment
has by now been able to a great extMit to make the rural
people ttaderstand the social changes ccmtemplated by the QM-
emmcait to be baicficlal toiraards attainment of self-reliant
and s"f—-sufficient economic condition of the masses provid-
ing the basis for healthy and stable econoaic growth of the

country*

Obicctives of the study Mid Hethodoloqgvi

Indeed, without reliable and valid data about the
various aspects of Shawnirvar aovesnent, no meanlnglltl assess-
ment of them work is possible”™ nor is it possible to provide
a factual basis for any policy change in other fields* The
natter is so g«rBisuie to the entire c”eratlon that the ex—
presid”™t CMUI himself has called attention to it. So the
organisaticm and administrative aspect of Shawnirvar require
a close study. It seems, the field activities of shawnirvar i

are not going on as “ey required to do, Thus, this study

endeavours to achieve the following
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(a) To review generally the preset condition of
the organization i*e* of Rnral Development and
particularly Shaimirvar organisation, its aiins,
function and role,

(b) To evaluate the impact of the Shawnlrvar in
rural area where the “lawnirvar prograauBe has
been launched,

(c) To identify the specific problcsns faced by
the organisation.

(d) To indicate the prospects of the organization.

\ To achieve these ob:Jectives, this study has adopted
a purposive sampling technique. As the tine and resources
,lat my disposal were found to be rather too inadequate* it
was felt that the needed information on the above items
could be reasonably gathered by idtotlfylng village® »

The sanple have been drawn froin the village where
the programme has be” supposedly successfully ixtplenented
to compare with a non-shaiwiirvar and Shawnlrvar. In order
to c<»nplete my study of Shawnlrvar projects and progranme
for rural development* 1 required a village which adopted
this prograrame and becStoe successftil. In fact, to carry
out « Study, two villages are required” one Shawnlrvar

village and other non-shawnlrvar and accordingly, | took

two villages namely: Ranashal and Kalimazani both situated

in the same locality under “Hrzs”ur thana.

Oontd. »,P/8
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Of the two villages« Ranashal has adopted Shavmirvar
pxogxamt&e and has become sncceé&sfvLl in its attempt and the
other is non-shavTnirvar one. As the stody of all the aspects
of a village, social stracttire is a very elaborate and leng-
thy one* | have chosen to study these two village* caily to

a cocftharative stvidy between a village adopting Shawni-
rvar and a non-shawnirvar one* lhe reasons why | took these
villageifor study are that# (i) they are nearer to Dacca
and are therefore within my easy reach for intensive sti®dy;
(11~ One bein™if a shawnirvar villaga aikl the other a non-
shawnlrvar one and situated as they are in the saiae locality
not far frort each other afforded sie an opportvinity to carry
ovit a coiBparative study between these two*

“TV® rcscarch Instroncnts were used to collect the
necessary data. One Is a sot of qgts'istionalre ffleant for the
officials who are Involved in this progranaae and another set
of questionnaire meant for the village pei™le whoso S5#iawnl—
rvar philosophy haa bo«T achieved or yet to be achieved.

The other Instrrraient used is the interview with both the
official?? and village pec”le. The additional instroment of
direct interview was considered a stipportlng device to chcck
if the responsed obta?.nGd in the cjnestionnaire were valid.
The gaestionnaire aiiaed to ldentify the working relationship
prescribed and practiced, level of cooperation and coordin-
ation, plafining and decision making process for rural devel-
opment, Besides questionnaire survey, and observation method

was also given equal eng>hasis.

CSemtd
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The main concern in this study is to show the
impact and significance of rural dev”opnent for achieving
overall developaent* rural development it implies all
round improvement or betterment in the totality of life for
rural people. This kind of rural development may not be
in"ssible if the people of a country are energetic, enter*
prising, industrioc» and ambitious and are ad”™"table to
new ideas of techniques and where the social institutions
are favourable and congenial environment exists far utili-
zation of local resources without any hindraaces. Bat all
these are not available in the society, only on mere asking.
So in this study attenpt has been made to show how these
conditions or resources can be created or made available by
motivating and mobilising the rural masses to achieve rural
development/shawnirvare The second ch”™™ter contains the
meaning and the c<xaponents of rural development through
which a country can achieve its desired goal.

Next we have discussed the elements of rural develop-
ment with a look into the ~vironment of the locality whi<A
Influences the economic life of the people and social stru-
cture of the village. The condition and system of this
society has be” discussed historically in the third chapter
and also shows the v~y to achieve rural as well as national
development. The organisational structure is the main
criteria for rural development and previous as well as exis-
ting organisational structures have also been reflcHSted. It
may be noted that the socio—economic problems of Bangladesh
are as multifarrious as any other developing country in the

world.
Contd. ,,P/10
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Varicms attes”ts mentioned above were Bade at
both public and private level to get out of this situation
fAich is prevailing throu” an agrarian revolnticn. Govern-
ment had provided institutional support, supplied inputs,
encouraged cooperatives, extended integrated rural develop-—
m At prograioiBe and undertook woxics programae for rural deve-
lopment; mainly thro«” increase of agricultural product-
ivity, But all the previous a”asures either failed or part-
ially failed to the nation in attaining self—sufficiency
in food and In other aspects of life. The country had to
resort to. begging— begging with” bowls« in the past years
of calamities and could not help many to survive. Then the
philosophy of Shawnirvar laoveoent cone into the scene in
this cotmtry w i” the objectives of achieving a self-reliant
eccnomy of Bangladesh. In chapter four— the gradual develop-—
m~t and the role of shawnirvar movement have been discussed
VAiich is the main slogan in this society now. The shawnirvar
Bangladesh programrae envisages a sustained national efforts
to make the society self-reliant in all other sectors of
economy. It aims at rising the cotmmxnity/local responsibi-
lity for ensuring better distribution of the production, so
that each individual house-hold can become self-reliant and
self—sufficient in its income. Rural development will not
take place without fundaxaental changes In the present

~"proach to develo]3cient and to government activities.

Ccaitd. , .P/11
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The preset study has also been focused on the oroanizational
activities to achieve rural development in our society* The existing
Shawnirvar proriraiome which is the main slogan in our society has been
tak&i into consideraticm fox study and accordingly the ideas and
philosophies of Shawnirvar would also be included in this paper i.e*
what background the village come from, what training or whic” philoso-
phies they receive from Shawnirvar« how they conduct themselves and
how they achieved the objective.

Previously no su” study was arranged to examine the problems
as also the ways and means regarding the Implementation of rural develop-
ment programme. As a result all past prograimne and projects did not
achieve the desired goal. This study will, no doubt, help the planners
and the people understand the basic problems which stand in the way to
achieve rural development activities on the one hand and the present
picture of rural life on the other. The necessity for introducing a
regular course for the study of probl”™ns and prospects in its all aspects
regarding oiaximum utilizaticm of available resources in the country
within a shortest possible time towards successful impleraentation of the
rural development programme cannot be over emphasised in Bangladesh.

It is on this assumption that the present study was undertaken.
The assumption goes further. Voluntary mass participation in the
Shawnirvar programme at different places are indicative of the people
awareness to the government efforts to doable food producti<m in a
stipulated time (viz. 5 years). And the successful implementation of

Shawnirvar programme may afford an useftil study to other organisation

engaged in welfare of the society.

Contd...P/12.
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Hence, this study of Shawnlrvar and non-'Shawnlrvar villages,
attempts to interview the people intensively through personal
contact and by questionnaire aethod* In the fifth and sixth
chapter we have nade a comparative study of two villages:
Shawnirvar and non-shawnirvar. In doing so, varloas problems
related to rural dGvalopancnt ha\"* been discussed* lit chapter
5, an att™opt has boen mads to show how a ncm-shawmirvar
village has achieved self-sufficiency by successfully going
through various process® stage* of development depending on
the available resources in the locality all by themselves.
While studying the various problms, and successful Implemen-
tation of the pro:Jects, the bacJcnroimd of the village and

its nature and conditicm were also k«pt in nind with a view
to examining as to how the developinontal programtnes were
worked out on the basis of a particular,ba,ckgrownd. this
Int*sive study has helped in identifying the problems related
to each of the two villages under two differ«it environments.
In chapter 6 we have discussed about a non-shawnirvar village
where we have tried to show the reaswis why it could not
achieve self-sufficiency. Here we have tried to have a ccaap—
arative study of the various problems of these two villages,
and the findings thareof we have discussed In the last
chapter.

Our government has given hipest priority to rural
development and also attached high priority to the development
of the agricultural credit and rural works programmes. The
philosophy of Shawnirvar is the Ttiain slogan In Bangladesh

which “riches a nation with honour and dignity in the world,

Ccmtd.. ,P/13
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Accordingly an organization was created to achieve self-reliance
in this society named Shawnirvar Bangladeshe The TJIshl Ja”nathpar,
Rangunia, Brahmai>utra canal pro:Jects, Qouranach, Kallhatl etc. self-

help projects are the exanr>le of this approach.

the successftil Shavmlrvar villages have already organised
their people into such groups as the better off famers, the smaller
fanners and the landless, the youth and the women. These groups
have been trying to mobilise their resources including voluntary
labour for Ilapleinentlng projocts that would directly benefit them.
This movement oicouraged planned developm”t of the villages and

also greter respect of manual labour and self-reliance (2),

2. Dr. All S.M. 'sSelf-reliance (Swanirvar) Movement in the year
1980 - the Social Workers as rfiangeji agents'™". Administrative
Science Review, Vol. IX, No.2, 1979.
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CKAPTER 1 TWO

ME”ING OF rural DBVKLOPMENT
AND ITS CX3MPONBNTS

Il this chnpt<»r an att«npt has been made to
discuss th» aeanldjig of rural development vis—a-vis Its
coorponf»nts, ~trRl developnent means, as coinroonly known,
developing the pro<iuctlve forces by harnessing inteimal
resources—materlal, ecoloaical and htsnan—-vTIth a view to
promoting material Tvelfare of this general tnaes with
particular attention to the eppressed or have—nots of th«
cociety by increasinn per capita productivity as well
as Incc«c!, fis we know that the potentiality for the growth
of any coxintry Is determined by the availability of reso-
urces for development, it is therefore imperative to have
definite knowledge of the indegenous resources available
in the country for developmental work. Before formulating
any developr*ent plans it is essential to make a detailed
assesspicnt of the available resources that can be mobili-—
*ed from within and that would be required fr<MR outside.
Since the various cojsponents/Ingredients are involved for
rural as ~Tell as national development, these have accor»
dingly been elaborately reflected in this chapter,
OoiTJpbnGnts for JTnralJ development are p«Jerally composed
of physical and financial aspects, Phj”ical comrxwicnt
includes vast unutilijied and or underutilised productive

capacity—huncvn labour and skill, natural resources etc.,

Contd,. .P/15
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whereas financial coti®“nent Includes the net financial
assets and acquisition of different sectors of economy.
Here we have discussed the physical components of rural
development which help achieve self-reliance of the
society.

Concern for the rural areas is not something very
new but the conc”t of Rural Developjnent In Its various
facets is> historically, a rather recant phenonenmi.

The Third VPorld Countries are Increasin”y realising that
their overall econcjoiic as well as national advancement
would largely depend on the formulation and effective
iBsplementatlon of policies for confronting the problems
of their rtugal areas. In true sense, this relates to
building tip of stragetles relating to rural development.

Rural Development ixsplies Improvement or better-
ment In the totality of life for rural people. *The
objective of rural aevelop*tnent thre«fore» extend beyond
any particular sector. They encoiapass improved product-
ivity, Increased ”~aployin”™t and tlus hl”er Incones and
health, A national programme of rural Development should
include a mix of activities. Including projects to raise
agricultural output, create new “i“loyinent, inprove
health and education, expand coiomunlcations and ijaprove
housing such a progransrae night be made up of single-
sector or multi—sectoral projects, with components inple-—

inented concurrently or in sequences.

ContdP/16
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The coanponents and leasing must be formulated both to
renove the constraints and to support these forces prev»
ailing in the target area which are favoarable to develop-
ment.**

The extent of rural development which will tdke
place in a country and the rate at which it proceed will,
along other things, depend on the quality, vigour and out-
look of its people and the social condition under which
they live* The task of bringing about rural development in
modem society is not very difficult in a country where
the people are energetic, enterprising. Industrious and
ambitious and are adaptable to new ideas of techniques and
v~ere the social institutions are favourable. But the third
world societies are almost sta”ant. Rural life is a suffio**
iently c<Mnpl”® phenoeien<m*

Reorganising rural life throu” laiproving the
quality of life has bec<»Dc the vital concern for the develo-
ping world Unless qualitative change in their life style
can be effected throng persuing dynamic plans and programme
reflecting hopes and aigpirations of their rural people, the
problems of the developing societies will multiply. Problans
of many developing societies have accentuated due.to their
undergoing colonial subjugation for a long period. This
accentuation is also attributed to neglect the rural sector
by leaders of many developing societies paying greater
attention to organization process at the cost of the former.
3. Azizul Hoqgq.— Rural Development Administration ft Esctension

Services, Farmer's participation— Integrated Rural Develop-

m~t Vbl-Il * Engineers Bangladesh & the Ford Foundation.
Contd...P/U
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Iliis has destroyed the fabric of the rural economy which
now needs to be restructured in such a way as to help
the rural people stand on their own.

In true sense, the production of food and other
raw aaterials is a basic ftmction of rural societies,
indeed, in modem society the survival of the urban sector
is dependent upon the effective conduct of this function.
Historically, rural society has also ftajctloned as a
supplier of people of the city, the relative importance
of this rural to urban imlgration is probably greatest in
societies that are undergoing modernisation. The rural
problem of the developing world will take a serious turn
unless more and store attention Is paid to making the rural
poor econoisically self-supporting*

During the present centvry, the national governments
have had a conspicuous role In beginning Innovations. The
United Nations congpleuc of international organisation and
such regional arrangements have develc”ed extensive pzog-
rannnes aimed at helping the underdeveloped nations to
speed up the BK>demi*ation of laielr traditional rural
societies. Already many of the develc”ing societies are
plauged with population problem taking a serious turn due
to la<” of social progress coupled with ba<dcvrard economy
the huiaark of <rtiich is badkward agriciilture which falls to
cope with the growing population. It is true that birth
rate in the country-side of the developing vrorld is smch

higher than cities.

contd...P/18
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PouToflfth of* the people of the developing societies

almost live In villages where pcpolatlon control prograasDw
could not pick up as ecpected due to absence of rural
development infiuistxucture indispensable for giving a t<mch
0of£ nodamity to the rural life, Airakening of the rural
population to the d”ired level depends upon the dev”opment
of the rural areas. It needs restructuring rural life on a
new pattern that can face up to the growing needs of the
expanded rural societies. Hunger and poverty are the direct
outcome of under development of the society as well as under-
utilisition of the resources of a giv«i country.

The third world is a predomInCTt by a world doialnated
by villages v”ere probl«as are nmltifarious and multi—-dimen-
sional. Ooai=atlhg these probleins means developing rural areas
by diverting the redundant rural agriculture Labour force to
o—"er economic persult in which these people can gainfully
be en”~loyed. Acceleration of development prograsnaes wtilch
must be evolved in such a way as to contain poverty, Ib give
a balanced look to development prograiaaies, the developing
societies shall have to work in right earnest* by ~Judiciously
assessing needs and charting out plans accordingly. Ptiactl-
cally all developing nations with quite noderrized rural
societies have undertakeai a wide range of activities to enqua-—

11s© social conditions.
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Reallslng the Imperatives of the h©nr, more and
more developing societies hav« been paying greater atten-
tion to reconstructi<wi of village life with such progra-
mmes as can help the involvement of the rural people in
large nvmd”r. The progress of the developing societies
will be seriously ing®eded if the quality of life in the
rural areas cannot be bettered by pursuing dynamic poli-
cies and prograanraes to be faithfully carried out by
people at the respective level. Self-sufficiency or
attaining desired I«?vel of social development cannot be
possible without stimulating rural economy* In fact, the
villages of the third world is the only prop to support
overall national development programmes. It calls for
reinvigorating rural econoany. It means disadvantaged
sections of the rural pojjulation have to be m”~de econood-
ce™ly self—supporting by awalcening them to the new respo-
nsibility lying ahead of them. Overall developmwt has
no piecemeal solution. Development in its entirety imst
enccxnpass all segmtwts of the rural population.

Development brings in its walce better realisation
on the part of the rural community to grapple with all
other minor probleras affecting them such as rural, sanit-
ation, cooperatives, small handicrafts and all other inter-
related problems affecting the rural life. The vast natural
prospects lying untapped and yet to be exploited. This can
be utilised when the village pec”le of third world on
their own take the initiative backed up by institutional
agencies dedicated to a single purpose of ameliorating the
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rural conditions* Change neans ovtfall change in outlook,
attitude and approach* These can effected throu” trans-
forming the society from traditional to modernised ones,
by charting out the defined goals. The goals are natur-
ally attaining self-reliant rural society which can push
up on its own to intensifying the population platuiing
canrpai™* T\>pnlation planning can never be viewed as isol-
ated from overall development planning* Both are inteS
related and int«r—d”endent*

t~en the total population can be brought under the
fold of development process, it will add a new chapter in
the social progress* this is a painstaking «ir)deavour
calling for mobilisation of people and coordination of
efforts in a organised way, so that the rural people can
be inspired with a sense of confidence in their social
objectives*

Components of Rural Pevelopm”/t*

It is to be appreciated that social change has the
logic of its history*— a history which is the suototal of
political , economic and cultural mowetn<3its motivated by
people at the levrf. of leadership in these majjor se™ents
often converting into m~tssive convulsions. And since rural
society is real fcnndation of all the foroes of changes,
organisational change towards the guidamce of these forces
are of vital character and accordingly have to be planned

and motivated with great care and vision*
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Jt sociad/ change®™volntlcnn is conceived a period of
cutting away txtm the old age traditional pattern of
soclo>economic life in a decisive manner bat In a planned
Banner, this would ev~tually shape out like the concept
of Industrial Revolution. If that is so, we should say so
without equivocation. In that case, mobilisation for
social revolution will and should is?ly institutionali-
sation of the claiiBS of the social equitable ri1*ts of

the landless and the oppesssed*

Aorleultural Sectort

Che of the laa™or <”evelopnent/achieveinent in the
past twenty five years, spurred by rapid change in
science and technologies and a multitude of studies of
the process of agricultural ~evel opinent, has been the
emergence of quite general agreements to the programme
components that, in cenobinatlon, can a<”eve agricult-
ural development. Agriculture Is the main component to
achieve rural development in developing societies.

Ilhe general j~LcsBents essential to agricultural
development are listed in the Table I. these elem”ts
are all essential, but they cannot and need not all
be pursued throuc” activities actually conducted in
rural areas*

4. Ralhan Sharif t A xaeotorandum on Desirable Bconoroic

Policy for Bangladesh i A new Pragmatic >”"roach
political Economy Wol. 2.No. 1,

5* Moshe”rA«T., 'thinking about Rural Development" P 14
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The programme components that must be provided for

In rural areas are listed
that arc the criteria/features for

projects or p>rograinines of rural

Table 1 i1 Ganeral

Ac”cultural

Programme.

<S»iexal SICTient 0(6)

l. Research e e 1.

I1* Producing or Importing Farm

Inputs.
IlI.Rural Agri—Support Activities. 2.
3.
4.
5.
6.
7.
IV. Productive Incentives
for Fasnoers.
V. Land Development ... S.
10.

V1. Training Agricultural
Tigctoician.

In the table and It

inclusion

Eluents and Rural

is these

in baoader

development.

Compon«»it8 in

Development.

Rurall Ooniponents 0 (7)

Adaptive Research

Markets Farm Products

outlets for
Inputs.

Retail
Farim

Agricultural Bxtension
Production Qcedit.

Local Verification

Trails

Farm—to—narket Roads,

Irrigation
Drainage

Land Shaping

these conponents contrilmte i>otit (directly anc®

indirectly toward”the

aspects of TOral
o. As fonnulated by fioshr.

tural. Agricultural
7. Moshr. AT.—ProJects of

A/D/C Reprint Dec., 1972. P/15

development as wll.
A.t.'"~fe seate A modem AgriCTil-
Development. P/IS

Integrated Rural

improvement & adiievcment of other

OevelojaaGnt
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Modern agriculture requires new methods and
matexials, new seed varieties and cheaaical fertilizers,
improved varieticss of livestock etc. These will require
trained workers as well as & strict quality control.
Failure to provide any of these conponents May easily
lower the raariflnal productivity of many of the nerr Inputs
well below the marginal cost. For I‘nstance* Improved seed
varieties require such ccntplements as adaptive research
and testing* seed distribution, supply of fertilizers and
careful Instructlcm to the famers as to hom to use them,

Effective use of new Inputs requires a host of
servicing facilities, these are largely of an Institutional
natnre for which trained man—-pwwer is the principal input.
In pursuing agricultural development* nearby all components
broaden the mental horizons* increase knowledge and skills,
and provide opportunities for participation in commmity
affairs— such as esctension meetings cooperative societies
or the Informal maintenance or irrigation channels

for all rural people who participate in or are affected by,

these programme cmpKments,

nu pmo*
PYtic-Tic* Amfmei
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Fig I i“~act of Agricultural Programme cooBponents on

various aspects of Rural Development(lined area).A"""

In Broad sense tre can say that modernising a
traditional agriculture requires organisational and
institutional changes by which production and income
incentives may be transferred to the rural farmers and
away from the vested interest groins who want to
maintain ” status quo because of their hi*ly privll-
edged position. So rural developanent bodies with adequate
manpower are needed for collective »cti<MB to develop such
servicese
Non”~aqricultural Iéectori

Rural Development throu” deliberate planning or
not will add up to nothing unless it can motivate/
mobilise the rural people i>olitically and make then class
conscious. For this one would have to lay the foundation
for sharpening the contradictiois in the rural society so
that the outcome of the bitter class struggle that will
follow be In favour of the opp®essed millicms that is the
rural proletariat including small and mar”~nal farmers.
Tlere the system of local or regional planning throu”
local Institution comes. The local planning must be
centred around the oppressed groixps In the rural society
whose standard of living needs to be Improved if they are
to be rescued fr<m what we can call the "Below pioverty

level Equilibruim Trap”.

8« Ibid s P 16
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In tbis context it must be dophasised that to the
extent all planning esercises deal with human elements, the
local Institution/organization should arrange open dlscusslwi
of every coDg>onent of It as possible. Such mass debates will
bring about a sense of particlpatiOT among all and It will
also ensure that the planned targets are conmensurate with
the aspirations of the comraon people while at the same time
being drawn up within the feasible set. However, there is
no doubt that stK” open debates and decision naking, through
nass consensus cannot be institutionalised without establi-
shing people’s democracy in th# society.

Population Control.

Of all the comi>onent, that one which can be accounted
for the ma”or and root of all other cong>onGnt is the alarming
population groxvth rate. At present, no other prdblen has
become a greater threat to the prospect for econewilc and
social progress in rural areas than this p>opulatlGn explosion
up to now, such organised attention as the popalatlcn problem
has received, has been limited almost coecluslvely to espousad
of and training in technique of, \toluntary family planning.
It must be mentioned here that all efforts at socio—economic
development in develdping societies are eaten up by the everg-
rowing mass of population every year, A sensible balance Is

required to be maintained between fertility and

Ibldi Ihlnking about rural Development. P/19
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socio—economic growth, it cannot expect to prosper

otherwise, flence, the first need of the hour Is to find

a solution to this population otherwise all the
efforts to banish the curse of poverty, illiteracy, ill-—
health and a better standard of living will be frustrated.

This population growth rate, if unchecked, is sure to eat
up the progress made on all fronts. 90, some way must be
found to reduce the rate of population growth rapidly In
the very near future. TO that end, it is imperative that
rural p>e<”le themselves gain a much increased understan-
dljig of the dimensions of this problcn. filnd it is only
throu” the wide«pread participation of rural nass in
discussing the problem that the obstructicm and the
facilitative influences in isipleraenting effective policies
and progranmes are likely to be accurately ldentified.

At a macro level, the term ‘.Family Planning™
indicates the concept of planning a small and happy
family as a part of population planning* Family fanning
is a development input. It aims at fertility planning as
well as better life planning. It is not Just birth control
but also aims at ensuring basic human needs and dignity
and inqgjroving family welfare. It ensures a small family
with better health, education and a better living

standard*
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Cooperative:

ODoperative sjrsten is the next coiRp«nent which
is likely to facilitate achieve rural devel*ment*
Oooperative systtsa in devel”~ing world have partially
pr«ved a fAlure in iiaproving the economic c««3ltion
of the poor peasants* The co-operatives remains under
the cwtrol of better of lando\«ners who deprive the
poor landless peasants and ssall land otmers teem their
duC' share* The real benefits under this system goes to
the haves rather than the "have notsk,

Ih the past as we find that there were cooperative
controlled by the influential persons who to<” the
advantage of their position as leading office bearers of
the cooperatives. Milful default negligence and the
violation of the principle of equity and cooperative
discipline have exposed the built in weakness of this
fom of cooperativesothe picture of an uneven duel
between the interests of the powerful and the weak.

The landless and small farmers were deprived of their
legitimate shares in most of the cases.

Uie prime objectives of cooperative societies should
be capital formation credit operation, adoption of
ii“roved farm methods, continuous education and training

and to develop local leadership. One of the most IBg>ortant
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conditions for rapid development of agriculture as
well as ether sector is to organise it on the basis
of cooperatives increase the investraent capacity of
the tBcmbers which is not possible individually cooper-
ation is also an important tool for coordinating the
holds. It impreves the conditions of production and
facilities the introduction of technological changes*
It also intensified the process of participation and
inproves the method by distribution.

The shortage of capital and trained nanpower are
other set—ba<iks in production. For defective marketing
sjratan, the famers in developing society cannot get
fair price of their products; often they suffer being
unable to sell their products in due time, the absence
of proper credit facilities compel the p>oor peasants
to borrow laoney fxcn th« village riches (Mahayajior rich
elite) at a high rate of interest. They often cannot
buy the inputs of production for lacdc of funds. All
these needs cooperative system which can abolish these
problens in developing societies.

Bducationt

The achievenent of planned societal change or
rapid development would only be possible if certain
favourable components/preconditions exist and education

is one of the inest iioportant component for developan”t,
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The rest cannot be accoaapllshed satisf£act”y without
the availability of nanpower to execute all the develo-
pment basis» For the v«cy preparation of the develepinental
plans and to vaterialise those plans the developing sect-
ions needs efficient, edticated and skilled manpowers So we
find that education and training cone in every aspects of
stAte activity.
Local toitlativet

Rural people need scope for developing Local
initlativG, Participation as izidivlduals in regional/
national prograsiBtes ccmtributes to rwral development,
but rural people need increasingly to take initiative
rather than ;fust wait for the nati<mal govemnent to
organise programnes. Local initiative will only eiaerage
with respect to efforts to meet needs already felt
locally, The realisation that the people are a prlsie
factor in development is evident freae getting the
people increasingly involved in the mainstreaia of deve-
lopment, Needless to say that the society's hope for
a quic” and sustained development lies in iHobilisation
of manpower al«ng productive lines and total partici-

pation of the people at grass—root level.

10, Ibidl thinking of Rural Development. P/20
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All the ncm-a”icultural components have a ma”™or
p>otential for contributing to rural developm«?nt directly
throa” their Intact on partlclpattte. It Is true that
the concept of rural development Is a democratic process
involving mobilisation of rural rescrarces for utilisation
for the comnofi benefit of the ctxranunity at large. This
process is not an isolated one, rather it must be a total
involVCTMMnt of the people living in tftR area. The people
of the area should be brou”~t together in an organised
way, should Identify their problem, have through discu-
ssion and then plan and act unitedly. The prAaary esiphasis
of united activities related to local felt needs is on
participation of rural people.

Bach activity for rural development as we taiow
has i1ts our requireiae«its with respect to type of organi-
sation and administration. Different bloids of autliorlt-
atlve and facllltative administration are needed by each.
Variation of styles of administration to meeifc these various
needs are seldom adequately reco”ised and honcured. In
general, a predominanco of facllltative administration
favours greater participation by field personnel of

individual programme ccsnponents as well as by rural pec”le.
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Nowy many d«v«l«maent pregrasuBC ar« being
ext”"ded to the village for development purpose in
developing societies and all of these pro®arames are
facing so many problens which impinge upon their

sSuccess.

Oblectives/Features of Rural Developmentt

In rural development people are beset with
problems— poverty» ill-health, illiteracy, insufficient
housing etc. lhe progrannne of rtiral development should
contain the principles of organisation of self-help
for the rural population, coordination of the various
rural social service organisations, utilisation of all
available resources— nen and materials etc, to the
fullest extent for all round rural welfare, the people
should be organised froei below to achieve self reliance.

lhe principal ob5®ctive of the rural development
should be the creation of a spirit of self-discipline
and organisation, self—-help and self- reliance, sacrifice
and social service amongst the masses. What is lacking
in our country is a systematic procedure for operation
of the programme, compilation analysis, documentation,
decision evaluation etc, and accordingly we need a
working method, a procedure for bringing all the existing
knowhow to bear up<m forxmlating a rural development

prograitsne,
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t"a.t i1s needed Is a comprehensive approach to rural

development n”ic”™ will incorporats various craaponents

dealina with a number of different aspects of rural

wellbeing which will include for purposes of coordina-

ting planning and in”leioentation. All rural activities

which may be groaped under following catagoriest

i. Production catagoryt Agriculture, fisheries,

and livestock, cottage and small industries,

i, Dnfrastructure Catagory: Ptoads, Canals,
Electrification etc.

iii. Social services catagoryt Education, Health

and Fanily Planning, Water supply. Housing etc,

Agricultural development facilii*d® to achieve rural
develo”cnt In most of the developing societies but it
must be mentioned here that rural developasent also
Includes the activities outside the agricultural sector
which require rural coroinunity activity. These include
family planning, village school, rural industry,
cooperative societies, clinics, local initiative and
ether corammity facilities. All these are construction
projects individually too sicall for capital planning
techniques, \Je find that all devel«pirif«t prograsnne in
rural areas should undergo throuctfi reorganisation and
reformation if we anal3fse the problems of rural
devel<”Bicnt in the third world countries. It can be

best solved by proper planning,
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Generally on« agency or de™artment has fWLIly
responsible. £or a capital project. To get farmers
to grow a n«sr crop nay require pro;fect8 by separate
research, esctensiofi atid engineering department of the
Ministry of Agrilctature» a project by a credit agency
and a cooperative service* It may require activity by
a credit agoicy and a gauapiaiejuitmwuugzrialk«>cxabt processing
or eacportlng 5arm, providing goverrament assistance or
concessi€ns. Projectis other sectors require inter—*
project coordination and in rural dervelopi®nt the pay
off is alffiost ini“iably the result of a xmltl—-project
effort.

The activities of the agents of the projects
may taJdce place sluailtaneously in hundreds of separate
localities. Local environment influences to Btodiflcatloo
to meet different conditions of locality to achieve
desired goal and thats why these(Projects) may require
local modification. Here | should say thatthe power
should be d”egated at the grass—-root level toachiew
the aims/objectives of theprojects.

m rural developm”t details must be worked out
through pilot—testing, ~“thout additive research, no
technology can be transferred. The administrative
roatlncas of projects must be pilot—tested in one local
unit and then in a few local units before they can be

broadly appOLIled.
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Raxal dev«l«pia«nt need laxg« mnber mf field
agents changes”™ that Is agents *f varl«c» searvlces
InstitutiM whe cantact the faraiers and effect the
services. The creps #f cadre grew* slewly in develeping
countriese The availability ef cadre will limit the
rural devele”ent such nere than the availability ef
financial r”~eurces er assistances.

Rural develepment needs Bebllizatiasi ef the
surplus labeur te the varieos industries er natien-
building tasks. The autloritles launch the devd.ep-
raent prefamne will have te metlvate the rural peeple
te participate er te werk in effseasen. Wide publicity
ef rural develepraent is abselutely necessary*

M»reever, the facters which are abselutely needed
fer the develepment can be divided inte the twe grevpt
ecenemlc and nen*eceneiBic facters. Beth the ecenemlc
and nen—ecenemlc facters sure te be mebilised fer the
develepment purpese by betting up InstituticRs* Se the
institutienal frasiewetk play an impertant rele in the
develepiacait ef the ecenemy which helps te achieve
rural as well as natl«nal dev”~"&ent.

Lastly | can say that the first and faresiest
canditien fer the success ef a rural develepment prebect
is te develep cenfld«”ce asieng the pe«ple fer whem the
prefect is meant* It means peeple*s participatlen in

the plans and pregramme i;rhich are urgently call«Kl fer
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and wltlwat frxiitful c*«p<frati«n the p««p»le» the
pr«gr«ss in rural development will be slew, Mach ef
the success we Intend te achieve hinges en a success—
All campaign te p”~stsade the rural peeple te*be invol-
ved in the pre;5«cts aimed at inpreving their cenditien,
Organlsatlen fer Rural Develepments

Rural develepmtfit has bec«Bie the fundamental
sbjective befere us, particularly in developing ceont—
ries, as without it we cannot nake any headway towards
progress. Progress, according to the Third world
cotintries, aeans ftmdamcntal change in the outlet
towards life* Oiange in outlook «can only be
effected when transformatian of our rural society
takes place through active pursuance of development
prograonnes. without giving a new lo«k to rural
econ«ay, we cannot achieve any worthwhile progress*

In fact, in developing societios it is the village
which sustain national economy.

Bach activity for development has its own
reqoirements with respect to type of organisation and
ac”ainistratien* niffer«it blends of authoritative and
facilitative administration are needed by each*
\7"iaticn of styles of administratian to neet these
various needs are seldan adequately recognised and
honoured for the welfare of the society.In
general, a pred«oilnance of fa«ilitative organlsatim

and administration favours greater participatien by

11,

Contd...p/36



Dhaka University Institutional Repository

—* 36 s-—

field p«rswm«l «£ individual ¢x unified pre”aBo&e
coB”nents as well as by rural peeple. Here we can
say that the style e£ erganisatien, adninistrati«n
and feasible types ef pregraimae ce®rdinati«ti are
intimately interdependent. The mere facilitative the
etructare »f organisati«n and administration the
laere feasible and effective ceerdlnatien by censult—
ation can be.

Basically rural develepoient requires fermal<—
atien ef pelici” and their inploicgitaticns and that
is hardly pessible if a natien”™ dees net have efficient
and streng erganisatienal set—up* In a seciety with
a leesely knit secial faJnric the task in hand becoves
very hard. 14e are te resieBibex that the success ef any
plan depends en having well knit efficient erganisatien
at different tiers ef natienal life. It is the quality
«f erganisatien reund which pregrasanes operate. All
develepinfi natiens are s«L:isted with developnental
activities and engaged in a bid te give a new shape
te the rural ecmeny. It needs se«md erganisatien In
vrtiich peeple can feel the sense ef particlpatiim
creating that sense ef participation is vital aleng
with setting up & develepment ef erganisatlen. A streng

erganlsatien is the main criteria fer develepsi”t.
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Bffici«nt and s«and erganisatimn can deliver gMds
f the p««ple at respective lev”. Institution eught
to be dev”eped te intervene* lead, gaide and assist
the rural pepulatlan in this behalf* Where erganizat—
ten are stren”y feimdedt develi“m«nt takes a brisk
pace and is able te fulfill the ultiioate ebjective ef
a self centained seciety.

Building up seund erganisatienal structure is
a painstaking Jeb, The erganisatien te be operating
in different tires ef the seciety should be so
developed and strengthened as one able to catch the
imagination of thelngsses. It aieans that the organis*
ati?P shall—-have to &mnk:in close cooperatisnlﬁﬁth
different Units and thelpeople. In fact the people/
masses associated with the organisatians shall have
to work as dedicated organisers keeping uppers most
ef the interest of the people. An effective organiser
is he who can understand the people 90 deep into their
prrlems, i.e. the hopes and aspiration of the people
and tires to solve them throu” his personal as well
as organisatiMial involvement. In true sense an
organiser has to be friendly rather they should mix
with the people, he meets and should have firm grasp
over their problems which need to be assulted in right
earnest. It needs to be remaabered that no infrast-
ructure can ftmctien smoothly without efficient

organisatian.
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F»r th« devel«pm”t rural we need ergani-
satl«n carrying eut nultifarieas jftmctlans at differ-
ent tir«e mf the seciety reflecting the hepes and
aspirations ef the peeple ef the society. Fer this»
the personnel ef the erganisati«n tfieuld underge
training clesely related te the preblons ef the
seciety,

St has lbeen repeatedly coRfimed that the
ther”y administered frsra tep dees net werk thrett®
the links te the bettem net because the links are
inadequately specified tet because the se”called
‘links'* de net tend to behave as links. - The
existence ef a gap between the "leaders/efficials”
mkJ the **leding developing societies, is not to be
overlooked. This is a situation v”ich needs to be
taken into accot»it for any sch«aes of rural develop-
ment. So, thejsonner the gap between the "leader/
officers"” and the ’led and a spirit of active long
tem cooperation between them is aroused, the better
and encouraging would be the picture of the rural areas.
So, the spurt in developnental activities can csaie only
when people are organisationally mobilised at graS8*root
level. Application of the energing woricable siodels and
governments, administrative, political and economic
programies, it is hoped, would ensure the needed reforms
in the socio—economic fields and csntribute to over-all

development of the country.
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HISTORICAL Ajro KODBW APPROACHES
TO RURAL DEVBLOPMENT

Bangladesh has g«ne thr«ugh vari*«u5 phases
political transition since last three decades. The
rural seclal and political institutions alse underwent
the same transferiaatlan, because with the pelltical
changes in Bangladesh in the past-— the ideas ef approach
towards rural developn”t pre”taaaaes alse changed*
During the period since 1971 the ideas of rural develop*
nent have also changed and throu”i e”adual steps forward
the philos#y of “awnirvar village has come to the
surface. But the rural problems in Bangladesh are rema-
ining the same as they had been before* Mence™ a study
or analysis of the rural develo]Hnent prograimes under-
take! in the past will afford an useful opportunity to
identify the probleias easily & to elimiate the defects
and failures in fomralating rural developiaent prograatme
for the future under new ideas of Shawnirvar. In this
chi“ter 1 have, therefore, explained in detail the

various steps/stages of rural development ~icfi had been

launched.
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Banglad”™h with an area 55,598-Sqg« nilea Is
a vast alluvial plainwhich is mainly a did.ta £ the
isighty river sjfstesn mare inpertant <£ trtilch are the
Ganga, the Brahnapatra and the Meghna* Present estimated
pepulati«n is abeut 90 railliens— isaking it ene mf the
laest densely pepalated areas ef the Werld. Mere than 91
percent ef this pepulatien live in ectr 68,385 villa~ts.
Since the industrial base *£ the seciety is net stemg«
the raest ef this vast pepulation depend fer their sustec«
nance en 22«5 laillien acres ef arable land. But abeut
37 percent ef£ these have ne arable land at all and 42
percent have less than ene acre each* The average land
helding is very small, Accerding te a study repert ef
the Uhited Natiens Feed and Agriculture Organisaticn
(PAO) in 1976, ever 6 millim agricultural labeur feree,
that is, 32 percMTit were uneoipleyed er wnder—empleyed.
Besides, this ceuntry is ene ef the «>est disaster prene
areas ef the werld with regular visits ef fleeds,
cyclenes and tidal waves. It is alse ene ef the werld*s
**least developed*' ceuntries. It is therefere evident
that Bangladesh lives in her villages, the bulk ef the
preblecs alse are in the rural areas. Se, any develep-
n«mt ef the ecenmiy ef this ceuntry shall have te have

the main fecus on rural areas.
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The extent ef rural d«vel?]|»n«it utilch will ta”e
place In a cecmtry and the rate at which It proceeds wlll»
aleng ether things, depend en the quality» vigear amd
ut Ile”™ mf its peeple and the secial cmiditiens under
which they live. The task ef bringing atout rural derele*
pment is net very difficult in a ceuntry iriiere the peeple
are enetrgetic, enterprising, industrieus and ambitieus and
are adaptable te new ideas ef technique and where the
secial institutiens are favwiraUe.

Rural develepraent has been accerded the tepmest
priority In eur develeptsent strategy ained at qualitative
change in the life pattern ef eur peeple« It is a csuntry
ef village which feeds eur national ecsnemy. Mere than
ninety—ene percent ef eur pepulatien live in villages.*
Estimated percentage Distribution of population of

Selected Asian Developing Oountries including Bangladesh

by Urban/Rural break—down.

Tablet 1
<5ouniry | Oate of Census | lirWan | Rural p<w»centage
[ 1 I
Bangladesh 1st. March, 1974 9.1 90.9
Burma - , 1975 22.0 78.0
India 1st, July, 1974 20.6 79.4
Indoneeia 1st. July, 1974 18,2 81.8
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Country I"te o Oensus fJirban {Rural percen-—
1 Iperc”~taoe itao«
Iran November, 1974 43.3 56.7
Malayasia August, 1970 29.9 73.1
N~>al Atne, 1971 4.0 96.0
Pakistan - 1968 26.8 73.2
Philippines May, 1970 31.7 6S.3
Srilanka October, 1971 22 .4 77.6
Thailand April, 1970 13.2 86.8

Until and unless their econeanic condltien can ke

impreved t« a certain standard enr ¥Id te devel” the
country will be thwarted. The basic prebl”s ef eur
rural society are poverty and unemployment. If we can
not bring about change in the existing pattern of life
in our rural areas, we shall not be able to make a big
stride towards progresse

Bangladesh, by and large, has a rural economy
characterised by low productivity of the pre-—-deminantly
subsistance agriculture, huge unemployment hi” popula-
tion growth, and consequent rural poverty. Low produc-
tivity in agriculture is the resultant factor of
traditional technologies, increasing pressure on limited
land and poor institutional facilities at the grass—
root level to st”ort develefanent activities in our

society.

12. Bangladesh Bureau of Statistics,**statistical
Pocket Bo«ic of Bangladesh 1979" P/143.
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In this cantext we stMuld n*t tak« agrieultnraQ
devel«piB«nt as the enly measare f»r rural develepaott.
It Is troe that any develepment iwrth the name camtet
predQce desired result without develepfficnt #f rural
areas* Our h«pe&and asplratiom are weven remtd the
villages which may lie called artory mf the natien.

In the present day ecenenic structure ef eur
seciety, the peasants cetitrol ever land Is unequal.

has 1»eceiae a caininedity. Seme peasants are ric"*

many are peor« While rich peasants cencentrate en
cwsBerclal crvps, poeir peasants are cencemed with feed
creps« Agricultural surpluses are seld in the market*
This surplus is generated fr*m the preducti«n precess
capital accuBulates. Seme part of it Is invested elut-
side agriculture* Urtoan investers also put inte agricu-—
Iture. The village is the part of the process ef capital
accumolatien*—

Se far as political structure is c«ncemed,
SGoe peasants take part in I<»cal adBlnistratifln lI*e*
in lecal gevema”t and in activities of the deminant
political parties. They use the political structure to
maintain their position in the eccmoaic structure in
the society* Others form peasant associations and in
some cases are linked with the underground left—wing
parties* Rich peasants manipulate Wirgaining power*

kut so also do poor peasants,
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ProbICTS and significance of Baral Developmentt

Ibe traditional method of£ cultivation is
practised by the rural people which is responsible
for low yields* Moreover, our farming defends on the
xoonsoon and if nature smiles® the fariaers smile* is
the main sort of dependence on wheather conditions*
the holdings are being fragmented to an unecon<»Dic
si*e due to popvtlation pressure* fttfsout 13 percent of
the rural masses have no land of their ovm* The
proportion of marginal farmers and those with no land
is fast increasing and the economic holding is disapp-
earing day by day.

Our rural people are basically poor. The
average per capita income in our society is about only
nc. 1,440.00 per annum. Dae to this subsistence
economy, there is no capital investment for intensive
cultivation and other production activities toe. Again
most of the rural people are illiterate and the standard
of education is low, 'Hie traditional unscientific
education systetn Is existing in this society. As a
result, the illiterate farmers are ignorant of all
XMdern techniques rather they are suparstitioos and

afraid of any innovation.
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Papulation explosioci continit«s drag «ur
society t«rards poverty and the people bacfcvrard. The
popolati«n boem and the ceoeequent niecarite mf the
peeple are loainly attributable to a large scale
illiteracy, opposition to nodemisation and social

prejidices in the rural Bangladesh.

Tablet 2

Estimated |~ulation.

1974 S 77.1 Million
1975 m 78.9 &
1976 m 80.8 «
1977 s 82.7 H
1978 s 84.6

1979 a 06.6 ft
1980 s 88.6 «
1981 s 90.6 If

T"Sourcet B.B.S* : ( Statistical proi®*>ect Book

This alarming population growth rate is a sort
of challenge to our rural development. At present, no
other problea has become a greater threat to the
prospect for economic and social progress in our rural

areas than this population explosion.

Contd.. .P/46



Dhaka University Institutional Repository

-1 46 t—

Local bodies should possess maximuai pomer t«
achieve smooth rural as well as natimal development,
theagh local iMdles are possessing powers which are
insufficient for smooth develefraent, the Graai Sarkar
or ttiion Parlshad should have sufficient power to
facilitate achieve the rural development. Leadership
should ceme frtm the grass—root level for rural develo-
pment* Bat we find that there is no organised leader-
ship in the rural areas due to exodus of the educated
class fTOd the village to urban areas,

SiiHple and scientific rural credit systeam is
yet to be introduced. absence of such system the
farmers are heavily in d~t for which they pay a hl1I”"
rate of interest to the Mahazans, The fanaers and
other business people cannot is”“rove their prodt”®ion
due to credit facilities. Sven for the very survival
of hisselft wh«wi the unfavourable natural condition
and crop failure occurs, he has no other alternatives
to accept the hi” rate interest which affect in life
as w1l as in production too.

Thus we find that proper notivatlon towards
rural as well as national developiae”™ is absence in
our rural areas. People should be nade to underst»td
the necessity of rural planning and participation of
development prograsunes. It must be reanenbered that
the various agencies which are engaged in rural

development in various sectors should chalk out their
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r«spectiv« pr»gr»mes in c«nsultati«n ammng the
vairi«us erganissLtlon wh* are inv»lv« in devel«inadnt
activities t* hav« nratually a”“«ed c*«rdlnat«d
progrsuoms t» achieve the desired result in all reond
rural develepiaent*

AS agriculture helds the key te «<ur pregress,
all ec”hasis has been laid en it in erder te hasten
the precess of develepnent by attaining self-
sufficiency in feed as quickly as possible. This has
been the first and feremost concern of all of us as
our progress, whatever, we shall be able to achieve,

is vitally linked with success in the field of
agriculture. It is food import that eats up all the
money, we eam throuc” trade in a conpetitive world.
The emphasis is new on dev«”op»~t which not only
chasiges the thinking pattern of a nation but also
helps create a condition for a new, dynamic society

engaged in bettering in its ewn lot.

Tablet 3

Land Utilization Statistics of Bangladesh. (13)

Year |<ot available fOxlti—Isingle loouble "Tripple j*fet
leultivation fvable feooped |eooped {cooped feooped

1974-75 6571 699 12515 7147 1156 20818
1975-76 6622 662 12250 7269 1449 20968
1976—-77 6626 661 11911 7072 1462 20445
1977-78 6669 655 11683 7520 1490 20693

13. Bangladesh mireau of Statistics ”Statistical Pocket
of Bangladesh 1979*» P/135
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It is the village which is the artery the
nati«9 and where the talk of our pepulatisn lives,
grapling with the pr~lesas they are trying ti everci
n a self-help basis. It is a fact with us that* na”“rity
«f the peeple are saall famers whe are producers at
grass—raet level. How their prebleiBS can best be atten-
ded te and what are the measures te be taken in this
regard and how these measures can be preperly inplene-—
nted are the peints t* be seriously taken up. The first
task in this regard is to help build an edifice of
structure which can serve as fountain of self-help to
build their fate a new.

An overwhelming number of rural farmers is
poor and cannot afford to bay necessary inputs to
order his life in the way h« thinks. The aain cause
of low productivity of our agriculture is the primi-
tive method of cultivation. In this method, a pair of
bullocks and a wooden plough are the typical agricul-
tural equipment used. These equipments can scarcely
plouf® half an acre of land per day to a depth of
hardly 3 ~ to 4” inches which a larger tractor can
cultivate about 3000 acres of land day to a depth
of about 12" inches. In western societies, the modem
implesBents are using which influence to grow more
production such mechanical iii“lements econoni.™ labour

and increase the productivity per acre of land,

Contd.. ,P/49



Dhaka University Institutional Repository

49 *-

Landless is a major problen <£ »ur agrarian
society and the problem is growing with its grave
social, oconaaaic and political significance. Until
1968 the landless people constituted 27.5 p ™ cent
of the total rural pormlatien* 5teall fanners taken
to ovm land between 0.5 to 8 bighas were 42,S percent
of the total rural popnlatisn of landless farm labour-
ers was 78 lakhs.

The proportion of the landless people to the
total rural population is not static because it is
growing faster than the rural population. Between the
censuses of 1951 & 1961 the population cultivators has
Increaised by 35% but that of the landless famers has
increased by 63ft Mr. Mahbubal Alas C3iashi*s finding
froB different surveys shows that the percentage of
landless and Mini fanners (having land t*"to 1~ acre) has
increased from 25 in 1963 t© 55 in 1968 and 72 in 1974
in cenilla Kotwali thana. Therefore, landless nmw
claims a greater percentage than before and fim Abdullah,
Hossain and Natims in SIDA/ILO repbrts on IRI>P in 1974

estimated this to be to the ext«it of 38%. (Mr. Mahbubal

Alas Chashi)

14. M.A. Chashi— New Institution for New goods: The
Agriculture Cooprative (paper presesited at the Ford
Foundation Seminar on HYU 197 on 9th Nov. 1975)
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In enr society the landIl”~s faners are ec«ne>
mically nest disadvantaged greop because <£ the shor-
tage 9f their inceme. Due te their economic misfiartnjie
they are gen«ralXy placed at the lowest social statos*
Their relations with the wealthy neighWars are a matter
9f tenancy, esg”loyment, money lending etc. and this put
th€m in econemic and therefenre social subordination,

X» to the cmraramication, social and sene other barriers
they have failed to be strong cMiesive group among them-
selves and their attitude to the rich farmers is nixed
not necessarily hostile.

So the landless labourer are occcgpying very
is"rtant place in our, fanaing and they are working in
land either as labour that is, wage earners or as share
cropers. these group:sy little or no interest in the
produce £ land does not work very seriously. This lack
of interest contributes greatly towards low productivity
o# our farm labours. Before modernization of agriculture
we should modernise the agriculturists and impart modem

knowledge and technical knosw>—how.
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TaMg : 4

( Table shows the categories »f Landless).

Categories |[r"mWer «/ percent 's/ ~«iiiAler 0/ |p>ercent 8i?
bosons ttotal.

Landless—1 1,311,570 11.07 5,884,927 8.13
Landless—-2 1,476,503 12.46 1,188,644 1.72
Landless—-3 3,835,733 32,79 18,703,472 27.10
Landless—4 1,381,276 15.29 9,538,436 13,82

vt9 would develop our agricultural fi~d to
achieve rural development In the society.

It is true that the chief lrayer of our indus>
trial products are village people who are predominantly
a ma:}jority« without increasing their buying power wo
cannot Increase our inccnies. The task in this respect
is to make provision for en”~loy”ent and generation of
income aaong rural people by involving them through
well—-1£id-out plans and programes in development
activities. The neglect of the villages in the past
has crsated a dangerous imbalance in rural economy.

A big chunk of manpower in rural areas is lying un—
utiLis«d or underutilised for want of cfaployment
oppor:unitiese Solution of this prdblen will not be
found by establishing giar”®industrial projects in the
areas concerned which will be a self-defeating
ttxerUse. Going for industrialisation at the cost of

the Tillages has seriously affected the development of

any ieveloping societies,

15. Bangladesh Bureau of Statistics.— Statistical
Pocket Book of Bangladesh. 1979.
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the vast ma:|«rlty mf the r~eveleping world lives In
villages, witheut reorganising rural people on
productive lines, many Hoveloping societies comnii>
tted a serious blunder, to peril of the economics.
The result of such a wrong policy itk increased rate
of exodus from villages to the cities already flooded
with a host of proVleiBS.

In our case, the firrt cencem is to anelio-
rate the condition of the villages. In this sense,
rural devel”nent does not mean only iMOsting cropy—
ield, rather is cminote all«roul)et inprovemcnt of
rural life. This is a big challange which has to
befaced with courage by laying down sfcound p»olicies
and action prograranes that can quicken the pace of
rural development benefitting the disadvantages
groups or people. Here rural planning needs to be
approached imaginatively keeping in mind the exdLsting
condition of the areas In which rural development
programme is launched. Rural Planning sf»uld be
construed as an instrument to development different
aspect of rural life. With this end in view fbnmla-
tions of various policies on rural development shall
have to be given careful thought. Wrong planning
and hasti:® implementation of the project without
giving due thought to the specific situation of a

village will be counter—productive,
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Th« main c«nditi«n for the success mf a
rural develepiaent prefect is te grow confidence in
peeple fer whem the project is meant* It laeans
people's participation in the plans and programmes
which is urgently called for, VJithout fruitfal
cooperatien of the people, the progress of rural
development will be slew. As the concept on rural
development is to yield positive result we have to
chalk out plans and policies that can help us
realise the cherished objective of development
through which perscms living below the poverty line
have to be benefitted first* Kach of the success we
intond to achieve hinges on a successful campaign
to persuade the villages to be involved in the
projects aimed at improving their conditions*
Historical Oevelopacnt/HIstorical approaches:

In the pre—British past, rural institution
did play a role in evolving a socio—economic
patterns of development in the three country# geogr-
aphical entity of the Asian subcontinent, and
*Modemisia* in the modem sense did not interfare
with the value ssretem represented by them. In the
exclusive nature of agrarian societies of these
days, community rath” than Individual present family
heads could s*t pattern of village coammmity life by
the exercise of the decision making power in regard
to the ownership, use andtrsoisfez of the vital means

of production, land,
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m true the Inter«st of rural development was
ab$«ice in «ur society due to peculiar social struct-
ure and social sjrsteia in pre—British period*

the Ma”hals introduced tlws Jagir sj~st” which
was sinilar to the Igta(means the appointed adminis-
trators of the sultan were empowered to levy land
rev~ue on the assigned territories) systean of the
Sultan, The Jaoirdart as a rule, were transferred fro»
one place to another* They cc«tld also get pro®iotlons
which an”unted to getting bigger areas und” their
control. The Jagirdars also did not have «ny lasting
interest in the Improvement of the territory under
their cocsnand, nor did the productive forces have any
incentive to isiprove for, in this period also they
had to part with ujost of the surplus they could
produce.

The I™tighal ruling clique was a siaall g”oup,
consisting of man in high” tmreaacracy appointed hy
the enperor. The BMM&ers of the ruling group were
oft«i found to be related to one another* Concent-
ration of wealth among few b«t related faFiilii®
becoae the pattern of that time* The Zamindarise
under Mughals could be inherited and also bought and
sold* This resulted in frequent brealc—up and transfer
of ownership which affect the development in rural
areas* The peasants were probably required under

obligati”™ to cultivate their lands*
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The permanent settlement £ 1793 introduced
in this suV>cOTitIn™"t a new dimensien te expleitatlico
which can be termed as '*OolenialisiB'*. The purpose ef
the ferelgn rulers was te run the a«aninistratlon,
maintain stability and suck ®ut as isuch resources as
possible without carrying at all for the health of
the subjugated ecenosty, A completely new class of
Zamindar”® emerged on the scene in eur society. They
were given permanent proprietory rights on land in
exchange for collectien and regular payment of fixed
rev«iue to the treasury. The peasants coold no

lenger claim any preprietory rights on land.

Past efforts of rural developmentt By the end
of the 19th century, the familiar features ©f Indian
Agriculture were low pricet little savings, much un-—
«BBploym”™t and higher indebtness— all of which become
unbearable to rural sector. It can be mentioned here
that the colenial fern ef econwoy »ccluded lecal
exchange between Bengali artisans and peasants.
Agricultural produce was tied to the British indus-
tries based i ongland became the market for impor-
ted manufactured goods. In this way Bengal*s economy
was disarticulated and subordinated to British
colonial capitalism and consaodlty production was

also deformed.
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This had two basic results: the «9ctended repr»dQcti«n
8Uppert«d capital accumulation and raised capital
intensity investment ir the #ne hand and it desti-
tuted the colonial economy, specified the status of
agriculture within the colonial ec«n«ny and created
the necessary conditions for differentiation among
the peasantry* This gave rise to the eiRerg”cy of a
rural land lord®noney lander class and increased
differentiation among the peasantry*

After sonetine”™ the British rulers realised
that if something was not done iimaedlately there might
be serious law and order situation. So as possible
roitedy they imported the credit cooperative from
Germany. This may be called the first formal st~ for
rural development. At the initial stage the cooperatives
fIO\L/Jrished well receiving filli;g> of inflation out of
First World War. High price of farm products raised
rural income and reduced the burden of debt. Bat the
situation reversed soon after the war. The twenties ojf
the present c«ntuary witnessed the colla™”™ of credit
cooperatives. Because German model was based on
thrift and punctual repayment which the basically
insolvent villagers could not observe.

Then the philosophy of self—-help based rural
development was tried for sometime through local sell”?
government institutions/ organisation like the Union

Boards and District Boards.
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But th« BwvcBient produced little iB»re than nt«tthing.
Per a ti&i« Mr. Gafighi*s philosophy ef gfting badk to
th« charka (the manual spinning wheel) and making
cearse cleth by the villagers thcanselves ha/tf seme
way. Bat it alse failed to change the ecenomic
malady mf rural life.

The traditimial/celonial pattern and the
iBiplicit value systera hatf te assimilate a process ef
adjustment under the impact ©f several sit*ificant
historical pressure: (a) intr«ductioii of the British
imde of administration and social value with the
emphasis on legalism and individual ownership of land
and assests, (1») progressive ~qgianslan of monetised
transactions with the operation of the indigenous
tj~e of narket mechanisBi, st"ported and mad”~pulated
by the newly e™nerged class of ooney-landers and
merchant-financiers, for crops and land, (c) the
trend of unchecked growth of population and intern—
sificati«n of the application, especially in the
region of present Bangladesh, of the Islamic law of
inhtfltance towards «K:celeratlon of the process of
subdivision and fragmentation of holdings; and
(d) the decline and decay of the cottage industries
and handicrafts brought about by the colonial
policies in favour of the British manufacturing

industries, especially in the field of textile.
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These n«w powerful pressures read?justed the village
economy and its structure* A significant «utc«rne of
the readjustment process was a distinct phenonenon
of polarisation of economic ground the new adrolnls>
trative centra and coonBercial centres whidh attra-
cted popiulation for emplO3nnent in the trades and
service, thus setting the pace of the process of
urbanlsaticn.

During the last 25 years that is P”"ista”i
period, Bangladesh stuck to the path of dependent
development within the d”aisework of the world
syst«n in Its effort f<w rural development. The
philosophy behind this development strategy has beei
negation of the c”~tlnued existence of classes and
class struggle in rural Bangladesh. Little or no
attention wfi|S paid to the problem of prodxictlon-
relations” This means that the system of ownership
of manag<sn”™t and the system of distribution were
never considered to have vital implications w

production and growth of agriculture in general
Although a little progress has been achieved in th«ae

respects, the net result achieved trifled insig-
nificant under the retarding impact of backward and

antiquated production relations.

16. Mahbabollah, *Politic” Sconomy of Rural
Development * FAfitical ECOTomy, Vol. 1 1:1976

P/ 134
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Moreover, the tw> wings hat structural
differences in the sense that factor endowment of
the two were different and the two started aft«r
partitican from different levels of development.
This disparity in the levels of dev”opnent can
be traced to historical as well as geographic
factors. llistoricalljr towards the end of the 19th
century, the i>eriod of industrisil development in
many parts of India, modem industry made hardly
any progress in Bangladesh. At the time of
partition in 1947 Bangladesh which had although
been c<xaplepientary to 1t Bengal in the sense
that it serve as a hinter land to building up the
industries, wealth and prosp”ity of Calcutta,
feel to the share of Pakistan. Bangladesh hence,
started its life as a part of Pakistan from a very
low level of industrial development.

Hie then Pakistan Oovemnent, in true seviee,
did not give much attention to this region (Bangladesh)
A little attrition was paid for the development of
agriculture and rural areas in East Pakistan.
Agricultural officials were posted at local levels
and cooperatives were reorganised. But in 1952, the
village cooperative were abolished and multi-
purpose cooperatives were organised at Union level

which was a rprogressive step.
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On thtt other, the developi&ent planning body
caused another hard blow to Bangladesh econwiy. We
find a deep disparity between East and it region
were existing which later helped to become an
independent state. The following table indicates the
proportional exp«;nditure which made in Ea3t and We*t

Pakistan di“ring 1950-70.

Table: 5

Oev”epmcnt Expe»Kiittire»

Year f (Account in Ndtllion rupees}
f Total 1 Bast tsek—i % latest 1
_______ Listan J iPtfcistan 1
1950-51 to 54-55 5,000 1,000 _ 20% 4,000
1955-56 to 59-60 10,270 2,700 26!S 7,570
1960—-61 to 64-65 30,410 9,700 32% 20,710
1965-66 to 69-70 46,260 16,560 369S 29,700

The Bast Pakistan (Bangladesh) has the naxismis
P<qgjulati<m(S6 percent Bast Pakistan and 44 percwit west

Pakistan) with great need for development esependiture,

the allocation of fHmds, “"ich are shoim above, has be«n

much higher In West P;~lstan as c<»spared w i Bast
P~ristan. By this way East Pakistan was neglected in
each and every aspect like non—-develm”t expenditure
etc.

lt. ~“lwl?iati, M.M. "Rarai DeWLopment In Bangladesh'f

(Pr*lems & prospects),P/15
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LOow agricultural pr©doctlvity is the resultant
factor of traditional technologies, literei”ing
pressure on limited land and poor Institutional
facilities at grass—-root level to st"port development
activities, Tb elaborate it farther the tenarial
reforms of the early 50»s did not pave the path for
a technological break—throng. Secondly, utilisation
of existing hoinan and phjrslcal reasources reBiained
for below the desirable llialt. Lastly lwperfection
in the institutional delivery and receiving Mecha-
nisms of service and supplies further aggravated
the situation.

The develepmfflit of the rural economy is of
crucial inportance because it supports the ever-
helming majority of the population, raost of which
suffers either unemployment or dlIs”lIsed
uneaoployment. Industries have tanded to concent-
rate in large cities and towns with the result that
their entiplo™oent benefits are hardly available to
rural steps were taken during Pakistan period regime.
1, Village Agricultural and Industrial develop-
laent prograBane (V—AID) t Perhaps the first concrete
attenipts for the rural development taking vil lage
as the focal point has been nade in the year,1953,
when government Introduced the village Agricultural
and Indt:~trlal Development, through the effective
and direct participation of the rural populace in
various development projects.
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The pregramrae was primarily intended to stimulate
self-help and co-opearative effort among villagers.
It included all phas”™ of mral coranunttieB,
Cfejectives of the preqrawae;

(a) to raise rapidly the ootpat and incenie
of the villagers through better raethods
of farming and the expension of cottage
industries.

(b) to Inculcate a sense of s*"f—help initi-
ative and cooperation ajiiong the villagers
which wo«ld bring about a sustained
economic” political and social progress*

(c) to rattltiply the coinHmnity services with
regard to education, health, sanitation

etc. in the rural areas.

It also ainjed at co-ordinating the total
resources of the government and the people for a
concerted and detersjined effort to reconstruct village
life. The project were related to the socio—econo*nlc
developiusnt of rural Ban”adesh vizj in the field of
agriculture, cooperatives, cottage industry, primary
and adult education, reclamation of land, yout|r and
wo9Ren*s progranone etc. So, the main objectives of
VAID was to foster citizai*s effective participation
in rural development project in the field of agricu-
lture, primary education, adult education, health

awid sanitation, cooperation, cottage industry,
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irrigation and reclamation of land, secondary road
construction, youth and women's programaw and social

& recreational activities. In its jfltoe year plan VAll>
stated its ob;}ective as to solve the problems of
villages by helping the villages to help thCTselves
individually and as conimmities. It is an attempt to
lo<” at villages as a whole through the eyes of its
people and in the light of their vast store of
accuroalated knowledge and vtnsdom. It was the principles
of coesanmity organisation and development which are
bnqged previous expcnsnce and thus avoids the mistakes
of the past effort at conmnnity development*

V— AID Programme was to take place In selected
areas of the country. Each area consisting of some
150 to 200 villages and populating seme 100,000
inhabitants to be kaown as **developnient area**.M~ut
30 village workers, some supervisors, a developseent
officer and subject natter specialists of different
development departments were proposed to compose a
“teaan**. This team of extension— agents led by the
Development officer would work out priorities and
targets of the rural plan with the help of an
advisory committee comp>o05ed of local people. The

targets and priorities were to be
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Area Advisory Oomnittee
village! Councils
Development Office
St">e|rvision

Village Moxicers

( hierarchically Organised )

determined keeping in nind the objectives ' voox
For achieving this programie a success, the training
institutes were established in 1959 at Qomilla and
Peshawar. But the main cause for the slow progress
of this prograznme were shortage of lack of
training facilities and the instability of provin-
cial and central government.

Participati<an of the rural people in plan
foriBUlatlon and Inplcanentation was very nininal.
Althou” the prograinme achieved some success yet it
failed to create any significant and permanent
intact on the econoBiy and the rural society of
Bangladesh due to some operational weakness and
Amdamental short coming* The progranne failed
perhaps due to lack of i“ropriate institutions or
due to bureaucracy and due to the fact that local
people did not identify themselves with the

programme.
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Th« heavy d«p~d«nc« ®f "V-AlD areas** ©n the
geveriment £er men and aaterlaX resources was such
that the villagers could never learn to take decision”®
laefoillze internal resources to finance their develop-
nent project and reach a self-sustained stage. At last
in 1961, the military govemnent abolished the V-AID
for introducing a new systeia through which their rule
could perpetuate.

1. Basic DqgaBocracy for Rural Developirient:

Bangladesh once again embarked on a experl-

n”~ital in local self-government with the introduction
IrhicK
Of Ayub*s "Basic Democracy" system Itin was generally
controlled by the centre. There were a five-tired
system In "Basic— Democracy** The tftiion and Thana
Oouncils were fully d«”exid™t on cimtre because the
funds and other necessary assistance were made
available front c"tre.

The main function of the thion Oeuncil was to
fomnlate the projects which were gwerally iiigpleiticn—
ted by the project coanraittee coBiposed of local people.
The union cemncil was the base for identifyJLng primary
problems, elementary planning and administering the
Class efforts of villages in the development process.
On the other, the thana councils provided leadership
for co-ordinating the uplift efforts under works
pzwgrai»gse.
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The big projects were generally planned and inpleroen—
ted by the thana council. The interference by the
gevemraent e/flcials were prevailed.

Tablet 6

¥Lllaj>e and Population gatle of basic Dcpiocracics«

Items Juiits”
I ivilitie 1"~ Tatl™ luhTts “liage (Kpul~
i jhatio. {Ratio. f {Ratio (lation
District 58 670 573 17 2941 2835
Thana—
Tahsil 187 214 188 411 124 117
Lkiion 3055 13 10.9 4053 12 11.9

basically the ‘Basic Desocracy* ssrstem did not
help rural people for their development. AS Prof
SOBHAN in his book stated that Basic D€iROcrac3®* system
has by 1964 bec«H»e the loonopoly of clearly ideantifiable
socio—economic class, He redefined this s3rsten as
*Burgeoise Democracy for there seems very little, that
is basic to the system as it exist today*. Though
this systesB tried to develop the rural ar€”as but it
was not possible only due to the elected and govern-—

went officials. _

18. ilbdullah, M.M. t"l?ural Development in Bangladesh",P-7.

19. Prof. Sobhan, A«**Basic Denocracy in Pakistan".P-1I
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Beeanse, they were either bnsy In political activities
or maintained f~ flrom rural people which hindered
the rural development in onr society.

i, Rural works programiaefRWP)» In 1962* a rural
Tforks profyUpBBO tvere introduced to nndertake rural
development throng the Basic Deniocracy at the villaoe
level and to associate a it larger se”ent of the rural
population with the effort. This programnie was primarily
meant for inftastructure development mainly throo”
conatrtjction of roads, enbattanGnts, irrigation and
drainage channels resulting in more employment for the

rural people,

I 7
this Programne is the earliest and most widely

known asnong the institutitmal innovations. At its peak
in 1962, 193,000 man-years equivalent of employment
were created specially during the lean seasons to build
and improve 22,000 miles of roads, 3740 miles of embark*
menty 9030 miles of drainage and irrigation canals and
the required maintenance woiks. About more than two-
third of the total costs were spmit on labour. Large-—
scale *Food work's launched sufflement rural works. Its
special focus on the special nutritional risk groups

is more significant in coxoparlson with Rural Works

Programaos.
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Sh« Rural vjisrks Progranoie falJJ.ed du« to
alsappr«pxiati«n funds inefficient nanag«aient hy
th« political elements, Althva” rural works pro”fanmc
achiefved success in ifflprewing the physical inlftrastructure
of the landless, yet the programme suffered severe set-
back in the year 1961, when Ayub Khan po]:iticized the
HWP throu” the Introduction of the Basic DeBtocracllies
systesi. Operation of RWP, throu” the Basic Democrats
in the village helped more rich and surplus famers*
The money vrtiich was allocated for the purpose went more
to the pocket of Basic !EseaBocrats rather thui using it
for the real purpose* This has ftirther accentuated the
class differences, wid”i the inequality of inccnae and
oi”Niortunities In the rural areas*

IV*comilla type cooperative or Oomilla experieroent;

Akht”~ Hamid Khan the author of the exj>erielDent
stated in his article that Bcononically the village is
explosive, for socially the old leadership and the old
institutions are now completely helpless. In seme
cases they have totally disappeared. Introducing new
skill and new i“"lem”its and new nethods will require
a coog>lete reorganisation of the social and economic

structure of the village.

20. Mr. Khan, Akhter Hamid,"The Basic Principle of
Oomilla Progrannae* P/23.
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Perhaps this situation and the failure of the past
efforts of rural development in our society due to
varioiis reasons and prosaoted Akhtar Hanid Khan to
venture and devise a suitable strategy of rural
developiaont throng action research and a process
of trial and error in social laboratory of Costilla
Kotwali thana in the srear, 1959*

with a view to face our basic agrarian
problems the Bangladesh Academy for Rural Development
(BARO) at CoBillla took the initiative in formulating
a cooperative syst«a based on principles suitable for
our people. This approach knotvn as **O»milla /approach**
started in 1959 under the dynaraic leadership of He.
Akhter Hamid Khan, vith the cardinal objective of
developing local interest and leadership for an
internally ntotivated effort to solve our agrarian
through this type of rural institution,

Conilla cooperatives as we can say that the
outcocae of action research put siore emphasis on
institutional planning rather than technical planning.
In this approach village has been taken as a natural
unit of development and thana as the supporting unit.
This experiment has introduced a two-tier cooperative
system ccr»iprising of village primary cooperative
society Krishak Sanabaya Sa»ity(KSS) and a Thana

Central Cooperative Association(TCCA).
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The main ol»:}ective of a primary society is th« develfsp—
Bient of a self-stistaining unit in and around a village
having farmers with identical group interest. The
members of the society elect a few representatives
such a chairman, vice-chaiman« Manager Model Farmer
etc. who go to the c”~tral association to learn
improved techniques of producticjan and on ccnpleticm of
their training they conp ba<dc to the village to teach
their fellow members about what they have leamt.
Every village cooperative society meets once
in a week, elect a model farmer from respective
village, a manager, accountant, makes thriftdeposit
and purchase share for building tip its own capital,
hrf.ps in the preparation of production plans and use
of credit linking the credit with Inputs and adopt
improved agricultural practices.
Certain important ofe”ectlves of Oomilla
Cooperative are as fellowsi
(a) To create an instltutlonid. infrastructure
for effective utillssation of resources;
(¥) To utilize institutional credit facilltie®
offered and supervised by TCCA and to
build rural coital throu” saving deposits

and purchase of shares;
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(e) 'Do select agricultural imiovations and to
promote adoption of innovation liy Indivtdoal
fepBbers throci”™ cooperative;

(d) develop local leadership throagh partid-
cipatl(»i in the training pregramne organised
by TCXIA and by organising group activities
in the rural areas;

(«) The programme is expected to have favourable
effect on incone distributifin in the rural
areas.

The functions of a prioiary society nay be stated

(a) TO held ne~cly meeting;

(b) le receive d«posits from the members and issue
pass bool»;

(c) To prepare joint plans for production and
the use of machines;

<d) To hire machinery and other services from
TCCa;

(e) To deposit menbers savings and shares with
TCCA for safe> keeping;

(f) To arrange loans for the members from 'TCCA;
(g) To arrange training for the members with TCCA,
and

(h) TO perform such other functions which are benef-

icial to the members and the society.
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TGCA, the second tier of the *OcHiillla Approach*»
is the federation of all primary co-operative societies
within the adminletrative areas of a Thana* It aisis at
expandlng/sprearllng its network throng creaticn of more
primary societies (KS5)x The main task of the central
association is to supervise and judge the activiti®« of the
primary societies. Besides it extents credit, physical

inputs, training facilities to the primary societies.

In ~ct, there was no attempt at drawing a
conpr”ensive plan involving all classes of pe<qgjle in a
particular areas. In a very indirect way endeavour was
laade to rationalise the allocatloot of resources, production
and distribution. The cooperatives wanted to use instit-
utional credit as an Instruraent to effect desirable changes
in the allocation resources. A system of sui>ervised credit
was Introduced in which the villages were required to
approve the production plan before they could get the loans
supplied by the cooperatives,

It is clear to us that cowllla co—operative
IntGttds to bring a significant change in the rural soclo-
econcnlc sccsie rectifying the past weakness In the
organisational and institutional structure of rural
developm”~t. In fact, through its operation in 161 Thanas
In our society till 1976, Oociilla co—-operative has achieved

a groat success.

21, Mr. AlaiB, MalBnudul, ”Past miral Institution» Direct &
Indirect iffiplication of local planning** *
Arthaniti Journal, Vol. 1 No. 5, 1976 P/249
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During this tine 5.50 lakh co-operative members wvvexe
enrolled in 18,063 primary co—operative societies and

an astoont of TK* 3 crores has also be” acxMwalated as
share and saving deposit of primary neiabGrs, ttiring

this time loan issued to the primary members amounted

to Taka 10 crores 38 lakh. Perhaps due to this spect-—
aculax success bestonring confidence. Oi the Oonilla Model
the Govctnment has eaabarked upon an ambitiotis programme
to replicate the model all over Bangladesh throng IRDP

in a phased matmer.

lhe most fundamental defect of the Corallla
Co-operative system was that there was no concept of a
coRppr”ensive plan for a locality. It was not canprehexi—
sive because It precluded the participation of the
landless and there was no scope to husband all the
resources of an area to attain specific targets and
ob”NJectives which were socially agreed upon. No institut-
ional fSKamework was ccmcelved through which one coaild
see all economic classes of a locality reach some
consensus with rega:i® to social anti economic objectives

and act accordingly.
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IRDP t H<&r rural devtfLopment in Bangladesh
Integrated rural development programme aims at repli-
cation of the *Q>nilla Model* IRDP has concentrated
on the Introduction of two-tier cooperative systen
with a vieir to building up viable raral institutions
throng which small farmers can actively participate
in the developra”t activities of the government.
This IRDP is directly connected with the rural
development of Bangladesh, The main objjectives of
IRDP are

(a) To build OOBiilla—type institutional
infrastructure for optiraum utilization of resources
available to rural development.

(b) To organise farmers into permanent,
cohesive and disciplined groups for planned dev”opmenti

(c) To ensure best utilisation of institutional
credit facilities arranged and supervise by TCXa.

(d) To help accumulate farmers own capital
throat sale of shares and thrift deposits,

(e) To select and prooiote adoption of
agricultural innovations throng difftision of ideas,

(f) To Integrate supplies and services of
effective utilization of resources for production.

(g) To study, escperim”t and prepare plans

for comprehensive rural development,
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(h) TO help develop local leadership for rural
develofHiient activities through contixmous training and
group action, and

(i) To initiate progranuiie fox equitable
distributite of income against members.

The IRDP represents an integrated approach
to rural developoientt 'Organising the small and medium
farmer to take fuller advantage of innovation and new
benefits in purview of fragmented land holdings in
Bangladesh is the raaJor focus of the cooperative
institutions building programme tmder IRDP} Since its
launching in 1971-72 till 1979-80 a total of 300 thana
have been brought under the programme.

Qroanizatiopi IRDP is headed by a Director General,
"0 is generally assisted by six Directors, each

looking after one of the six divisions. TTiey are:

1. Administration, Inspection, Construction and

Publication— Information.
2. Training, ~“tension and Special Projects.
3. Finance, Accounts and Audit.
4. Cooperative, credit and mazlceting.
5. Statistics, Research and Evaluation, and

6. Planning.

There is a Project-Dlrector assisted by a

Deputy Project Director in each district and in each

thana, there is a Thana Project Officer, assisted by

TCCA locally,
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Achieygaents t /lbout more than 35 percent of the total
areas have so far be«i covered tmder II?DP. In these
areas 63 percent of the villages have got IRDP cooper-
atives in which 25 percent of the fam faailies have
Joined the prograxnae.

t|>to March 1978» 11,03,537 tons of cirea;
5,09,736 tons of potash and 8t,012 tons of TSP have
been distributed astong the fanners. About 29,000 tube-
wells for irrigation under MOSTI programne are also
distributed a»oagst the cooperators throu” different
TCCA of IRDP.

Working procedures The pro:ject8 of IIH>P is
generalljr ImpleEJented through the TCCA/KSS structure*
The follcwing discussion indicates the working
procedure of IRDP.;

KSSt Oomilla raodel is the nain th«roe to
build KSS in each village. Fiollowlng such model IHPP
organise farmer*s cooperative that Krishak Sanabaya
Sanity(KSS) in each village of an ITOP thana. An
elected managing CoBimittee assisted by Bispectors and
Village ;\ccounts of TCCA manage this type of coopera-
tive* The nenbers of the village cooperative prepare
their own prodtiction plan which generally indicate
the credit and input requirements of the KSS ntenibers*
Each KSS elects one manager and a laodel farmer* The
manager of KSS contacts the TCCA management for

procurcrrj«it of inputs and credit and banking services.
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TCCA | All the KSS of a thana ar« federated
Into a TOCA. An elected managing ccanilttee ccnsisting
ot twelve directors, one chairman and vic»»chainnan
nanage the TCCA« To help the 'TOCA the managing
coiBBdLttee in its rocmting activities, ITtDP deputes
three key personnel; they are* One thana project
officer (TPO), one Deputy Pro5«ct Officer (DPO) and

Accountant. The major policies are fomolated
by the managing coBmlttee and are implemented by the
key personnel and field inspectors appointed by TCCA
throo” the KSS. The TOCA arran”™NiS credit and inputs
for KSS*s provide then the necessary banking services
and training and coordinates its activities with
various naticn-building units.

Supervised credit systcant Ili!!/OP supervises the
credit system which is linked up with input supply,
training and marketing. The credit requirement of the
aembers are assessed on the basis of a production
plan. The credit is used only for productive purposes.

Trainingl Thana Training and OevelofMnent
Centre organises regular weekly training classes for
the atanagers and laodel fanters of the KSS. Officers
of various nation building units who are experienced
in their respective fields act as trainers in those

classes.
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After taking improve know—how manager and raodel faraers
go ba<dc to their respective places and discuss the aaise
with the we«kly aeetings of the KSS, The general
members in the practical skill from nodel faraer when
they work in their fields, this way all the faraers
are expected to be trained in iraproved. technology.

Genital fonaations A scientific» S3fStematic
and continttoos savings prograsHBe as a part of credit
discipline has been adopted by IRM’. *Under this
prograane each lacsnber is required to deposit a certain
;0i0unt of fvmd each week to the society*. Besides the
faraers should contribute to the share capital of the
KSS.

Besides these, IRDP has a marketing prograsne
where the Amaer gets fadr and econosic price. To
«isure fair and economic price to the producer (faraers)
the TCCAs can run nariceting progranne of agricultural
coBonodities. If this progranxae can be developed will
definitely benefit the farsers by assuring attractive
price ftar their products.

Me find that the TCCA*s and their affiliated
KS5*s are Ailly organised and nanaged by the rural
pe<~le and the necessary policies are also ftaaed
by then. *These institutions can be used as v”?icle
by alBWst all the nation—-building departments for

difftision of upto date technolegy anong the rural
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p«epl« for f«ed—back infornation and distribution
of inputs «tc. * of the agencies, both
govemnent and private, find it «or« convenient

to administer their projects throa” TCCA and

KSS structure* 'It has thus been found desirable to
work in an integrated and co*ordlnated way in place
of the age old isolated »anner and achleiw better
results o£ rural institutiori under TCCA-KSS
structure if fttlly utilised*.

IROP also has Incltuled wwtnen, as an Import-
ant and Integral part of its coeiprehenslve rural
development pro”asnaie and has initiated the pilot
project in population planning and rural women*s
~cooperatives since 197S. The main purpose of the
project is to Integrate rural women which consti-
tute half of the entire population of the society
into dev”oiusent proc««s in a manner which will
enable thea to have access to iritatever services
including family planning services are prc»vided
by the government and non—govemment organisation*

Future Targeti IRDP has become a popular
fi“re in the rural Bangladesh, Bi view of people’'s
demand and the desire to other nation-bullding
dMartm~ts to associate IRDP with their, operat-
imal activities, IRDP plans to continue its expan-
sion prograssne during the two year plan period. The

fiallowlng are the main targets of IRDP In various

fields t
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Table t 7

Target during the plan peried. *

1978-79 1979-S0O
l« TCCA Formation 20 30
2. KSS Pomation 4,600 4«950
3« Menbership enrolment 1,06,000 1,08,000

4. Share Depeeits TK.48.60 lakhs TK.53.40 lakhs.
5* Saving Depesits TK.71.04 lakhs TK.77,00 laOchs.
6« Lean issue—
(a) Long tens TK« 53,000 lakhs.TK,62,500 Lakhs,

(b) Short/medium tena 7K. 1,67,500 lakhs 7K.2,200,00 lakhs,

It is evident fran above discussion that
IRDP is playing a si”ificant rele in rural development
The government has given up top priority to this rural
development and the IRDP is a big organisation which
only involves in rural development in Bangladesh, The
IRDP is yet to make any hea”waytowards its goal.
There are some defects which are being faced by the
IRDP; and the following suggestion may help overcone
these defects*

iG> yx1lhgiigpris i — xwCxrfgwrtiqt
(a) The top administration of IRDP should

not formulate local plans and other local decisions
rather they should be limited to coordination of the
thana development plans for socle»economic development.
Considerable decentralisation of planning and decision
making is absolutely necessary for integrated rural

development.
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Ib) Supervision of donrelopraental taslcs Is
necessary for smooth dev”opnent of rural areas. The
IRDP most introduce supervision systera of its projects”

(e) The IRDP must be aware of eorntptlon,

(d) A prograia»e for universal ftee primary
education and adult education in health, faaily plazsiing
must be introduced irtiich is part of tiie process of
rural dev”oposent.

(e) The development prograsante of the IRXP
projects should be directed towards planning and
development of rural indt»tries, this rural industries
can solve rural unentployiaent problen which is
necessary to achieve rural devel<»sent in Bangladesh.

(f) The questicxis of anulganation of tradit-
ional cooperatives with new ones should be resolved
as quickly as possible. iSiis will rsnove confusion at
the local level and will allow the new cooperatives
to expand their meanbership, and

(g) So far as training field is conc”™ned”
the quality of the trainers has to be iaipreved.

Adequate programme should be organised for the trainers.

* Ministry of Land Aiteinistration. Local Government and
Rural Development* and Cooperatives*
"Rural Devel<"tnent eig”anslon Programme** In Bangladesh**
Published in 1977,
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CHAPTBR 1 FOUR

SHATAMIRVAR MOVBJ®NT AND ITS
PROGRAWB

In the previous chapter «e have discussed the
various developio”~tal prograianee and their success or
oth«cwlse« The previous programnescould not afford
any material hdp towards rural development efforts,
ViAtatev€EX al~ht have been the result of the previous
atten”ts. It laay® however, be said that from a
scrutiny of the previous prograranes prograimes it has
been realised that for all round success of the rural
devel<”;nn™t progranmes, the utilisation of the
available indegonom resources throu” mass partici-
pation is a must* This philosophy of voluntary mass
participation from grass—root level to utilise
available local material resources was perhaps lost
si”“t of the past ajbtempts. After this realisation
the rural shawnirvar programmes have been enunciated
on the basis of this philosophy to achieve shsmnlrvar.

With this badkground 1 have attccopted to
discuss in this chapter the meaning of the present
day concept of shawnirvar and Its significance. And
the importance and useftilness of shawnirvar programmas

have be«m explained In detail here,
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In order to carry the shanmirvar programnes to their
desired goal of self-reliance» the gras sarkar, or
for that matter, local organisations are a necessity
for the obvioos reason that orar socio—econoeg” is
mainly d*>endent on agriculture, therefore the nseftil-
n~s and ftmction of the local organisations have also
been discussed in this chapter. There is no denying
the fact that for successful inplenentatlon of shawnir-
var prograsames, the mobilisation of the public c”inion
to take upon themselves the onerous responsibility for
utilising available local resources through organised
local institutions is a prime nec”sity.
SKAHNIRVAR:

The overall economic picture of the developing
countries cannot be said to have markedly Improved
in view of the growing disparities between the devd.oped
and the developing countries. Despite the bitter
struggle going on betwewi the haves and have note natio*
n« for a long—-time in every international forum» the
result is not be promising as it was thought to be
because of attitude of the developed world. It is tru«
that due to technological advancement the world has
become now too snail a place. The progressive develop-
ment of the world depends on the shared awareness by
the developed and developing world and taking proper
measures in bridging the existing socio—economic and
political gap, widening Airth«x due to built-in

advantages in the present economic structure.
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Whatever attesnpts we undertake to make the
world werth living will be infactueus if we fall te
share the human sufferings In Its entirety. The real
challenages befere the werld today are hanger, poverty
malnutritien and illiteracy, IlJhless these basic preblems
are solved by the aenctfned human endeavour “lbobal peace
will be reiBote possibility.

Development mostly depends on developing the
vital sectors of the national economy. Many of the
developing nations including Bangladesh can attain
self-sufficienqgpi in food which is the vital to develop-
ment of economy in different segments of national
life, the developing countries have vast potentials
which have to be tappcKl in order to bring about the
qualitative change in life—-style. Self-help is the
first criterion to national development.

Though agriculture contributes over two-thirds
of the gross national product, the ccnintry is not
self—-sufficient in food. Because of the low per «cre
and per capita productivity and high rate of p>opulatlon
growth the country's dependency on other for food grains
and other goods Is increasing day by day. The situation
becane deteriorated during the war of liberation in

1971, failure of 1972 monsoon and flood of 1974.
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Various attempts were nade at both public and
private levels to get out of this sittiation thrmgh
an agrarian revolution on the assuBiptlcm that a laa™or

break throu” in agricultural sector wouldt

a) Solve the food problem.

b) Oenerate investible and marketable surplus and

c) Create esaployment opp«Hrtunities for large number
of people living in rural Bangladesh.

The govemraent provided institutional support,
supplied inputs,encouraged cooperatives, extended
integrated rural development programme and undertaken
works programmes, for rural development, mainly through
increase of agricultural prodiictivity. It started
p mlation planning pregranme to combat the problcsn
of population eixplosion.

But all these measures failed to help the
nation in attaining self-sufficiency in food. The
country had to resort to begging»beggin® wi”K bowls
in the years of calamities could not help many to
survive. The economic crisis and social and political
bank ruptcy made a good number of people trun to
their own resources and rely on their own effort in

utilising available resources for survival and progress,
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In the process of such thinking and despera-
tions people of different levels both individually
and collectively started working with the available
resources awaiting no h~p from outside. ‘uch
attitude towards life is not new on the part of the
pecaple of Bangladesh, The people of this society
survived famine* flood, C3rclone and tidal bore in
pre—liberation period as well with little or no help
from others in the form of relief, grant, taccavi
and other loans. But the difference in attitude in
pre—liberation and post-liberation periods iA remar-
kable.

In pre—liberation period we find that it was
primarily Individuals game. Bat in post-liberation
period at seme places individuals Joined together
challinglng the existing institutions for st">porting
and undertaking productive activities in rural
Bangladesh. The initial thrust of such partnership
and Initiative remained and concentrated in the
production of rice.

Production efforts rnider different types of
Joint farming arrangements started in few places.
Although some of those efforts did not continue
beyond one or two seasons and other that continued
showed limited success, the determination to work

hard living with dignity persisted.
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A prograiinn« was latmched vatiAex the nan« of
sonall Shaw by TQ:a> Qilttagong to Increase the
cultivation ©f High yield velacity rice during Bore
season through irrigation and during Ans and Araan
seasons under rainfed conditions in flood-free zones.
It aimed to produce atleast 60 rods, of Paddy p”~r Acre
not only to enable the district t© achieve self-
sufficiency in rice but also to contribute a surplus
of two lac tcms of rice to the nation »s food basket
and create additional employment for rural labour
force. In the same year Action Programme Flood
Recovery Operations was started at Comilla Kotwali
and Burichang Thanas to mobilize the flood-affected
people to help themselves conbat the flood situations
and rehabilitate theroselves by making naxiisum use
of the available human and material resources.

This voluntary action prograinnie for flood
affected people of the two thanas pioneered similar
action by other affected people in their own areas.
It was on Sept. 9, 1974, that the prograiame was
formally launched at the district level under the
name of Sabuj for complete mobilisation of available
resources for expediting rehabilitation and maximising
production. The said two district progrannnes Sonali
Shaw of <3iittagc»ig and SabuJ of Osmilla, though
different in name had the coimaon objective of achieving

self—-reliance in food,
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The «xperlcoice that postflood sufferings may be

minimised and famine conditions may be overcone by

Joint effort and the idea that self-reliance at least

on food front may be achieved by proper utilisaticm of
available resources Inspired other districts to undertake
similar reconstruction and production programmes under
different names.

The success and sincerity of purpose and also
the determination towards self—help through such locally
initiated ventures did rightly draw the attention of
the nation which launched Swanirvar Bangladesh lhrograai»e
in September, 1975 with the objective of achieving a
self-reliant economy of Bangladesh. In many districts
and localities of Banglad”™h the local leadership with
the help of district administration started organising
Shawnirvar or self-reliant programme involving local
people using local resources with the pivotal idea of
turning the beggers hands into those of worker.

These attenpts were actually independent of
government directives and control. The organisers were
undertaken agriculture ori«sited development projects
designed to boost up food production in the shortest
possible time on self-h”p basis which gradually
spread up all over the country. Those projects «ithus-—

iastically gave beautiful names to their efforts.
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A national seminar was organised on the Swanlrvaz
issue In the Agricultural R”earch Institute at Joydevpur,
Savar in S”~tenber, 1975;" Selected Shawnlrvar workers
cane frost all over the country along with concerned
government officials Including District and Divisional
Conanlssloners to discuss the question* The first thing
that they found out in the meeting was that every
district had given this spontaneous movement for agricul-
tural development a nomenclature except the district
of Dinajpur. Therefore, they decided to give a nane to
this movement in the district of Dinajpur as well.

The name they choose was "ANAMI" meaning absence
of a name* Then they wanted to introduce the movcseent
allover the country by a common name. They foond that
the district of Dacca was calling this movement by the
name of **SHAVWIRVAR'*, This word appeared an effort for
the nation as a i“ole to be self-reliant. So they
choose this nam«* for the country* In this way,
organisers of the meeting wanted the action workers and
the concerned officers to try to transform the isolated
Shawnirvar activities as a national development effort*
Recently this programme has been recognised by the
government and accorded the top roost priority in our
development strategy aimed at qualitative change in

the life pattern of our people.
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SHAWWIRVAR— ITS MSAWING

Shawnirvar Bangladesh Movement is a consoli-
dation of the earlier self-reliant pr°graimaes of the
varioas sub-divislOTis or districts of Bangladesh,
These Sub-division or District prograitnes emerged eut
of a resolute determination to save the country from
the devastating efforts of the 1974 flood. These
programines grew spontaneously at district headquarters
with the patronage of the district officials, public
representatives, thinkers, intellectuals and the young
generation. Nawnirvar means self—reliance; Self-
reliance in terns of family unit, village and ulitiBately

the nation as a "ole,

Post liberation period of Bangladesh witnessed a
series of hectic activity in the direction of local
Planning which have discussed in previous chapter* Post
liberation prograimes of local/rural devti.opinent is
actually the outcome of the growing realization that
the (a) conv«itlonal approach to rural development is
unable to bring a d<wired socio—econ<MDic change in rural
area (b) more broad-based participation and use of local
resources are needed and (c) Finally the weakness and
loopholes of past tiCperlences of locally sponsored
programmes. So a new prograraiBe has taken to achieve

self—reliance in the society.

26. Mohd. MustafiKur Rahmant Shawnlrvar Bangladesh:
Probleiss & Prospects, Political Bconomy It
VOL 2 No I 1976 P/ 192

27. lbid: P/ 193.
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T» bring aW»ut a chang« In our rural life, we
are to create change*agents that can take the vlllagee
to the roa<l of progress. It Is only throagh opening
up opportunities by productive involveanent ©f the
people we can reach the desired target we are aiming
at* IT> this regard, a sense of awakening has to be
created. This can be created only by taking people
into confidence. Over-all develcpirrent is a complic-
ated and ardtteiis process requiring laobillsation of the
people in a proper way and organising th«n on sound
principles by people who shall have a dedication to
the cause they are supposed to serve. Ubless people
can be given a right kind of direction by involved
agencies, we cannot achieve the desired goal. National
developTBent demands total coimDltia«it to the nation
progress. Only a shared awareness among all sections
of people can t~e up to the cherished goal of
buildind up a self-reliant nation Accordingly a
programme which has recognised by the govemnent
widely knoT-m Nawnlrvar prograitmie started its
functioning to achieve self-reliant.

Prof, Mohd. Ywnus defines the tem Shawnlrvar as
the nation’s struggle to liberate Itself from economic
dependence, both Int€»matlonal and international. It
puts the accent on using one's own resources in every

possible way to generate more resources of one's own,
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M»hd* Akhter Kaoiid Khan &n the ether expressed his
view re”~rding the terras 53iawnirvar as noblllsatlen
of own resources Into a preductlve line. This term
Is nothing new lwit the broader meaning of Oneilla
experiment, though it has great impact in the
society which may bring self-reliance in the society,
Mr« M«A, CSiashi defines this term as the self
stifficicncy in income on the part of the nation as
a whole, as well as self-sufficiency at each level
of society starting ftesB hone base to the national
level. To be more precise, on overall national
self-sufficiency is not the sole goal as ev«i after
the attainment of such goal a large segment of
people, indivl4ually or area—wise, may continue to
depend on others or on the economy as a whole.

This shamiirvar stands to nake each family, each
village, each union, each thana each sub-division,
each district and the nation self-sufficient
Lastly he stated that the goal is to try to make as
far as possible all these strata self-reliant in
every aspect of thoir need.

The basic philosoi?y behind this progranme,
of reljring on own our resotufces imderlines the task
of indentifying these resources of pointing out
condition and w”ys which will ensure their best

utilisation,
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The principal ©bjectives of the programme are

(1) to attain self-sufficiency in food grain and
other essential item (11) to promote reliance on
domestic resources (ill) to pronote overall develop”
loent of villages and (lv) to promote family planning
and adult education.

The prilroe philosophy of this programme as
mentioned above is to make each family, each village,
each union, each thana, each sub-division, each
district and the nation self-sufflc&«nt« This prograrane
envisages a sustained national efforit to make the
society self-sufficient In food production and a0.so
self-reliant 1in all other sectors of economy.

The Sliaiimlrvar Bwgladesh programme envisages
a sustained national effort to make the society self-
reliant In all other sector* of economy. It alms at
a planned x>opulation for Bangladesh so that population
growth does not set atnaught the population and grovrth
in the econootic sectors. It also aims at rising
conmnmlty responsibility for ensuring better distri-
bution of the production so that each Individual
house hold can become self-reliant and self-suffic-—

ient in its income.
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alJil it alms te reduce its dependence en
external assistance. The nain fecas <f this movenent
is on the rural sector and the initial thmst is to
create an awareness amongst the rural people about
the development possiMlities of their individual
rural area on the basis of their own resources,
aui“lemented by proper utilisation of under—-utilised
or un—utilised resources* phsrsical and human, official

and non—official,

Shawnirvar strategy for Developaent throucjh self-reliance.

The ®ctent of Rural Development which will take
place in a country and the rate at which it proceod will»
along other things, depend on the quality, vigour and
outlook of its people and the social conditions under
which they lAve. The task of bringing about rural
developoient in the society is not very difficult in a
country where the people are energetic, enterprising,
industrious . ~ and avbitioos and are
adaptable to new ideas, and philosophies of techniques
and where the social institutions are favourable. It
is true that our society is almost stagnant at grass-—
root level. Our people are very p>oor; their p>«verty
has g«ierated illiteracy, ignorance ill health, lack

of initiative, inadaptability to change circunstance®t

indiffer«ice to self-betterment and similar inabilities
and"attitudes which undoubtedly provide resistance

to our rural develoJ»ment.
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Mareover, there are certain social institutions which
are iniinical to social and economic progress,

those unfavourable social con<litions rural develo]»»ent
cannot take place at the desired place. If rural devele>
pioent is to be realljr rapid and fruitful the existing
conditions must change and a mich better social
environment is to be created. It is to be mentioned
here that the Shawnirvar movement is the nain slogan

in our society which could achieve rural as well as
national develepnent*

The distinction between the urban and the rural
societies are so fundamentally that any attcsnpt to
I"iore th«n will lead to disastrous results. So pr«kl«ns
relating to rural development can not be successfully
solved without mobilising all resources ef the country
and most isqg;>ortant of all, its human resources. N6
Goveznment machinery can make the people or society
Shawnirvar if they so desire. No doubt strwig cocmitment
froa national is a fxindamental condition for successfttL
in*"lvoentation of self-reliance programiae but the
people are the ultimate agents who can materialise
the things.

Out of the realisation of the weakness”™ of
conventional “proach to rural economic change and
also iinder the pressure if dire necessity iIn the
wake of devasting floods of 1974* a new phenananon

started taking shape in Bangladesh.
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Instead of waiting for the national government to
design plans, local leadership began talcing confident
stop on their &vai to desl”™ their own plans and
Ittplement then to make ovm areas self—-reliant*

Shawnlrvar prograBone needs cctmminlty awareness,
Uhless It can grow In thets”sense of awareness all
ov«r fedd to improve the overall quality of life will
face handicap)* This Is a big challenge of the
prograiaae and shawnlrvar organisation are to face it
by way of knowing their problems and taking then
together to solve. It is true that individual efforts
will pay vtfry poor dividends for us. The organisation
is busy in nwtivatlng people to stand on their own
fret.

The prograime visualised a decentralised
planning approach at grass root levrf. to identify
the magnitude of rural poverty, raebilise the available
resources and diversify and intensify the rural
activities to increase productivity on the one hand
and decrease depend«icy of disadvantaged groups on
the other.

The need now Is to organise the rural people
by involving in conimmlty dev”fopment throuc” this
programie with proper leadership at grass-root levd.*
Farmers or other or~nlsation of the villages can
help in solving their prebloits. This needs collective

spirit.
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This prograimne Is engaged in preparing the rural
people to accept and foster collective spirit which
Is the basis of the movemait* So, the ob;Jectlves of
Shamiirvar Programme is very inspiring. do not
afford to let this idea/ob;}ectives l>ecause we cannot

devise an institutional framework appropriate for It*

Stmateciies of sha—wniryari

The strategies of Shawnlrvax movement are as

follows!
I* TO arouse consciousness about one's
nationhood and a sense of pride for one's cotBimmity*
2* To introduce a sj*tem for channeling this

spirit into constructive lines for self-development*
3. To devdop a self-reliant attitude throu”
identification and utilisation of un—-uscd, und«—used
and ill—-used local resources(both physical and human
official and non-official) and to reduce wastage due
to overlapping and lack of co-ordination,
4* To develop a matching principle in developisent<
5* T develop a local planning machinery by use
of village planning models for total development to

benefit all classes of people in village.
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6, To assist the elected and foraal leaders
of the conKonity, the sharpening of the role in village
conraittees of infbriBal rural leadership like teachers,
co—operatives, youth workers, woiaen itorkers, religious
leaders, small farmers and landless representatives etec«
in the task of developaient-

7, To %ring all local Institutions and all
classes and groins of people into an integrative
functioning by identification of a common purpose for
all in working of the village cocmlttee.

8, To develop an intensiv* and coinwitted
coordination machinery at national, district and sub-
division, thana, unimi and village level throu”
shamiirvar co;nB>ittees consisting of official and non-
officials at each level-

9%« Te emphasise the additional role of officials
as *OcMBtmitted dtliiens” of the country.

10. To develop an effective horizontal and
vertical coordination system among official through
better understanding and r~jort among official of
different department during the course of participation
in work camps and in shaitnirvar Q>mraittee work*

11, To bring about better report between the
Government officials and the local pepole throu”
common partnership in develo™Mnent tasks, throng
conmilttee systems and holding of periodical work camps
and thereby counteract the elitist attitude generated

by our past educational and social sjretem*
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12* Tb develop » regalar and sratually reinfbr-
cing su”rvision nachinwy throng 'one st” down*
approach of the official wing and *one step tg*
spT”oxeh of the no«—offlcial vino of Shawnirvar.

13, To develop a local training s®t«R throat
participation in Joint planning for identifying comoon
goals and objectives and in executing thoa,

14* Tte develop a 11®& card of motivated aind
trained tvoxkears at village level specialising in vaxioos
fields fcom anong,

a. teamen.

k. Oat—-of-school youth.

— €. Students,

d* Co«perators.

15, To develop an internal secority S3mnt««
through self-controlled village defence mechanism.

16, liodevel” an internal Justice system
through village Justice comnittee

17, To develop In due course* a nod<tl of
decentralised and democratic adnlnlstration and village
self—-government through total participation of all
classes of people In their own development attempting
to achieve the twin cfejectives of growth and distri-

butive Justice.

28. Chashi, M.A.i "Self-reliant Rural Bangladesh
Problems and Pr«*pect**i— Political Economy
VOL 2 No | 1976 P/ 177-179.
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A v«cy powerAil rural ergaaiisation Is a pre-
condition for the successAll in“leraoitation of Hie
prograiDBie, It wae assumed that rural people should
be organised ai&ong thenselves to liberate themselvese
Proper lead”ship should grow ftom the villagers.
Active participation with zeal and enthusiasts is
indispensable during the process of implementatien of
this prograi»e. Of course”™ at the initial stage there
nay be experts and social scientists familiar with
local culture and techniques of introducing change
whose role will be confined to guide and to cooper-
ation.

The Shawnirvar strategy of develc™nent should
be all round. Otherwise the target of self-reliance
and self-generating growth cannot be reached* The
Innftr force of self—-generating growth cannot grow
unless the process of development is froa both social
and econemic flronts. It feels that the social values»
customs, attitude and culture should be progressing
and development oriented*

So, decentralisation of adainistrative
machin”y and the effective use of the local govern-
ment / organisation/ institution for ensuring r”id
econcoiic develO]!'Hnent would be the basic objectives
of the society, the administrative decentralization
is absolutely necessary to tackle the changing
economic situation and to attain basic nati<»ial

economic objectives,
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Ktteplng all these in mind the sponsors of the
movement and later the govemaent has introduced *
*Na«nirvar Gfcan Sarkar* to achieve this prograsme.
The foxmatiOT of *Graa Saxkar* at each village as
an organisation for mral developnent is the ric”t
step for acihieving the ob”"ctiveB of rural as well as
national develoi»iient. lhis type of initiative to
ensttre all out development of the society's rural areas
under the leadership of its people and to enable
it to stand on its otm feet has achieved remarkable
success in the respective areas, These *Gran Sarkar*
will work unitedly with mass participation of the
people» For cowwiiencess sake each nember of *Gkran
Sarkar* has given in charge of an aspect of people's
welfare in the locality**“

Xe achieve shawnirvar prograinBe the Shawnirvar
Gram Sarkar has been introduced. It facilitates to
achieve the programme in a more systenatically* This

Shawnirvar Gtam Sarkar was consisted ft

Fgt 2 t Orgn of Shawnirvar G"am Sarkar*
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a grasi Ftadhan/PM and other eleven ninisters/merab”s«
The executive powers of the said organisation is
vested cm G”an Prodhan. Bach lainister was given
separate responsibility. They were incharge of only
one aspect. They acted as the initiators of develop-
nioit policies.

Ilhe mamber of Gran Sackar perform his duties
with the heap of the people and is responsible for
his woric. All the development works in Shaimirvar
village is done throagh this organisation. They acted
as the people representative and also accountable to
the Chief executive as well as to the pec”le.

Biis type of organisation has succeeded in
organising the people which facilitate to achieve
this progzannie. It develops all the aspects/sectors
of village life because it is responsible for
managem<Hit and supply all inputs for developasent.
The shawnirvar villages shows that this type of
organisation is absolutely necessary to achieve this
programae.

I would like to maition here that whatever
Shawnirvar rural development programmes were intro-
duced in this society was lost to the cacviunltles and
the nation because of local organisational vaccun.
No adequate organisational/institutional franework
has emerged to translate the intense national desire

for self-reliluice into appropriate action.
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Sat this time the sponsors of the Shawnirvax Prograsnwts
has introduced the vIlIlIAg# Ilevel organisation (Gram
SarkZor) to achieve Shawnlrvaz which results unique.
After evaluation of the success of this Qran
Sarkar syst«D, the existing goverratent has reco”ised
and started t© introduce this type of organisation and
each village in May 1980. Now this new village organi-
sation is responsible to solve its own problens accor-
ding to their own Judgement, the government officials
will help this type of administration because local
leaders alone could not perfom all the functions which
are development oriented. So, after recognisation by
the government the total develo]»ient of the village is
fblly depend on the Shawnirvauc Qran Sarkar. /U.l1 financial
and phjrsical help will go in the hand of the n«aber of

Qran Sarkar to achieve Shawnlrvar.

wEUO\Lret

(Fig— 3 * Variou”™”~rcie shows the problems of
local/Rural Areag).
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90, this Gran Sazkar is the main organisatioe
to achieve this programnie* This will to n”bilise and
participate the people in development activities.

The entire prograiznBe will now launch throng this
organisaticm. This organisation is busy in motivating
people to stand their own feet at local level* No doobt
the existing policy will be utilise some of our idle
human resources in the interest of particular section*
village touts”™ social parasites and evil gentry. But
Aill utilisation of the enormous egergy of the vast
population in the rural areas for making a thrust toward*
Shannirvar is unthinkable if the overall policy orient-
ation of the rural development against those unfortunate
village is not changed*

The bureaucratic approach to rural as well as
national econcmic change tacitly assumes that the rural
people are passive, fatalistic, uninterested and incapa-
ble of undertaking activities to change their lives and
therefore, need const»it proceeding, supervision and
spoon feeding* Present top—-down approach to generate
support and action at the grass—-root will be self-
defeating unless immediate and determined efforts are
made to make the body politic at the village lev”?
accept the concept of self-reliance and come forward to

translate it into its own language of action*
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It is evident that central intervention throu”
Institutional designs« legislation and appropriate
policy measures must take place or keep the
exploiting class imder check and let the dispossessed
class have a fighting change to free themselves from
the instruments of exploitations,

Qncooraged by above spontaneous local efforts
national prograjsiise of '*Shatmirvar Bangladesh'* emerged.
Taking the lead from its predecessors it to®c a new to
break asray from the conventional folds in its contents
and agpproach. It concwtrated its op«9:ation in the
rural areas and urged people to do everything they
possible could with nhatevec they had without waiting
for or without depending on any assistance fr<m the
government to make their own areas self-reliant.

It is assumed that Shawnirvar programme would
ensure timely distriction and proper utilisation of
agricultural inputs, guarantee better horizontal and
vertical coordination among organisations envoived in
rural development, avoid mismanagttment and misuse of
financial and other resources and make Intensive use
of scare resources is yet to become true even in the

villages where Shawnirvar camps where held.
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Although the prograzane visualised decentralised
planning t© identify the nagnitude of rural poverty,
mobilize the available resources and diversify and
intensify the rural activities to increase productivity
on the CTie hand and decrease dependency of disadvantaged
groins on the other, it cculd neither diversify rural
activities, nor increase agricultural productivity to
any sl”ifleant degree.

The programne vrtiile suggesting and ad”ting
measures for achic™vement of self-sustained growth in
rural Bangladesh mi self-reliant basis also take note
of the alarming rate; of p~rulation growth in Bangladesh.
And accordingly it alns at achieving both agricultural
and dcasographic break through by increasing productivity
in one and reducing fertility in another. It loust be
mentioned here that people's participation is given
utmost lisportance in this respect.

Shawnirvar programme encourages rural people to
take the initiative with respect to select lecall3—s«If
needs tdi“t cannot be met by individual/central action
but that are within the competence of local people
cooperating as a group. There are many needs of individual
areas/localities, that are different from those shared
by enou” other localities to warrent widespread problens

to meet them.
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Shawnirvar programme feels that rural people need
scope for developing local initiative. Participation
as individuals in national prograjnme contributes to
rural development« but rural people need increasingly
to take initiative rather than just wait for the
national govemm«*nt to organise prograitme*

The launching of this programme at the village
level actually started by the end of 1975. The holding
of work camps in the villages has been a novel-way of
introducing the programaie, its objectivifcty amd the
philosophy, the work camp was an ideal innovation
which cau”~t people's imaginatlcm and received
syngpathetics. lhe participants in these work camps
have usually be«i highly placed government officials,
thana level officers, semi—public representatives,
college and university representatives and the villagers.
The thrusts at the stage were onj

a. Creating a r«pport with the villagers;

b. introducing the programme;
C. Participation in doing manual works;
d. Id«itifying the village problems.

In this way the organisers of this programme
wanted the action and devoted workers and the concerned
officers to try to transform the isolated Shawnirvar
activities as a national development efforts. The
sponsors of the Shawnirvar programme proposed the
selection of one village in each thana in the first

year of the programme, that is, 1976 for development
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under this movement. Those villages were to be self'Cted
by the respective district adrainistratien and a central
Shawiirvaz Committee was te examine and coordinate
those activities. The members of this central Shavmirvar
CoBjaittee were carefully recruited from among the
persons who were efficient and strong believers »s well
as action workers in this movement.

The mechanism that was followed to develop the
Shawnirvar villages selected in 1976 were somewhat
unique. It was realised that the development of the
village should be tried as a Joint venture of the local
thana officers and the villagers throuc”™ (a) development
of'a manual for resource survey, and organisation of
interest groups; (b) training the villagers in operating
this manual and (c™ training the action workers in
workshops at various thanas, districts and divisions
so that the innovative ideas of one area may be
transmitted to other in the shortest possible time.

TO operate the manual the villagers should be
trained and accordingly the officers concerned kad
to first train th«»selves through a series of
Training of Trainers Programme. It was then decided
that such training would be organised first at the
four DIlvisi<mal levels for the concerned Divisional
and District officers who would then be trainers at
the district level training caji”~. Similarly» the
sub'divisional level officers to be trained in the
district would be the trainers for the thana level

officers who would be then train the Shawnirvar
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villagers* This concept is another innovation of
Shavmirvar pregramme by involving all officers and
non”~officials in village developinent efforts
through comprehensive training. Without waiting
for the Shavmirvar training courses the process of
actual development of the Shannirvar village has
started,

RevieAfi'g " developiaent of 1976, the central
Shannirvar Committee have decided in favour of
expansion of Shawnirvar prograoune at least one vill-
age per union on the average, A Review of its per-
formance during 1976 based on local efforts in 118

villages in the country shows the following tr«idsi

Table 1 8
1975 1976 percentage
increasse.
a* Agriculture TK« 13 Crore TK, 17 Crore 30%
production.
b. Per c«g>ita
Income, TK, 640 TK, 790 28%
c. Organisation
membership
(co.—op, &
social TK, 5,161 TK, 9,062 90»
welfare)
d. Student
(young &
adult) TK, 30,010 TK, 41,188 36%
e. Population TK. 1,53,107 TK, 1,55,317 1,4%
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After th© d~lberatlons were cover, the comnlttec
advised the government to expand activities to cover as many
villages as possible so that the Nation's developnmit efforts
are speed up through organised Shawnirvar villages* Accordingly
the Hon’ble Adviser in charge of L.G & R.O & Cooperatives appeled
on 15th February, 1977 for organisation of at least one Shawnirvar
village in each union uncer the supervision of the union parishad
and also the printed chart of Shsomirvar organisation step and
instruction regarding shawnirvar prograsuae sent to the Chairman and
nenbers of union parishad. This inplied that in 1977, the shawnirvar
programrae expanded in about 4,352 villages (one village in ea”
union).

The year 1977, therefore, begua with far greatear confidence,
expectation and challenge. In 1976, the Shawnirvar movement
derived its insperation fr”~i the government official annovmcemeiit
that the orientation of development in Bangladesh would now be
village based and people based. Daring 1977»78, the union parishads
were given increasingly more power and authority to organise deve-
lopment projjects in their own areas. The prograrame was running by
adapting various oiodels to achieve shawnirvar. Conpared to the
fé&xshtia nodel, the Sadullapur model had better coordination between

the village and union.
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In December, 1977 the Ministry of LGRD and
Qaoperatlve® organisejd a series of evaluation—cuiD—
training worltehop. In Sadullapur thana for number of
government officers. It was found that the model was
basiically good becaus they developed their areas by
introdixcing the village parishad* 0> the basis of
this observaticm, a circular was Issued to all union
Parishads that allowed them to organise the interest
and functional groups in their own village and assign
area respmslbility to the Uiion Parishad manbers so
that all the union parishad members and village social
workers laight collectively get Involved in rural
development. By this way *GMasi Sarkar* Introduced
in the Shawnirvar villages i?“ich is the main organi-
sation of Shawnirvar prograiaaie to achieve rural develop—
racoit. According to circular, in a number of Shawnirvar
villages and union, area r”ponsibilities have been
distributed among the various Shawnirvar Gram Parishad/
Sarkar and Union Parishad Msmbers*

Here It may be laentlcmed that instead of
~cpanding traditional education emphasis has been
given on mass education. There is also given great
emphasis on yout|t welfare because rural development
is tried in those developing villages primarily
throu” mobilisaticjn of youth power. Tree planiiatlicm
has been tagged with construction of roads because it
is more easier to plants tree durinr, such construction

works,
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In 1978 an attempt was mAde to reach the
message of village level organisation to all the
villages of Bangladesh. For this, a Training and
coordinaticn cominittee was formed* According to
the recomaiendatlon of the committee coantry—-wise
workshops were held« In this period, the real aim
of this movegnent was to bring the govermnent
officers and the villagers together in such a way
that they might get permanently involved In rural
development activities as life time-partners.

This is to be something like a marriage of the
villagers and the government officers(urban oriented
civil servants), there could be some initial
expenditures as an inevitable part of this marriage
efforts. The sponsors of the movement hoped if this
marriage could talce place, the outcome would more than
Justify the inevitable initial investments in this
field. Other activities of the movenent was continuing*

From the various evaluation reports we find
that the SSiawnlrvar movesnent encourage planned
development of the villages during this peripd”® It
also encouraged the development of new leadership.

The number of social workers have definitely increased
in Shawnirvar villages. This novem<mt encouraged
greater respect of manual labour and self-reliance on

the one hand and earning process throu” actual field

work on the other.

Oontd. ..P/113



Dhaka University Institutional Repository

—1 113 1I-

But there are some weaknesses too in this nevenent.
We found that there are Shatmirvar villages where
village factlonalisn and disputes still continue and
mukes the operation of interest group organisations
inoffe*ctive and spread of education has also been
rather slw in n>ost Shawnirvar villages. Moreover,
the traditional leaders dominate oost interest group
organisations and the 5hawnirvar committees and as

such, those organisations and conmlttees do not

fAmction as expected*

The Shavmlrvar Movement was epenly supported
and reco”ised by gevt. in early 1979. It hoped
that this programme lead the cowntry to the door step
of self—-suffluency In future. The Involvement of the
government is actually significant for this pregrarane.
The Gevemment machinery began its work for this
novefiient. The government is new giviffig pressure to
achieve food surplus throng this prograiBne. In this
connection, it may be pointed out that the last three
years the govt, have been trying to bring the thana
administration closer to the people by such policy
measures as t
(a) e9g=anding the IROP to about 300 thanas;

(b) exp>erlmentally posting only the local officers in

selected thanas;
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Sending about 700 mid lev«l officers from
variotis Ministries, Corporations, I>epartinents
and other Agencies to work for sotnetlme in
their villages on voluntary basis;

Assigning senior officers(of rank and status of
joint Secretary and above) the responsibility
to oversee the development sKitivities in two
thanas; and

Setting up Thana Oevelopnent CoimQittee elected
by the union Parishad Chairman and directing

the thana officers to coc”erate with them.

So it is evi<™wt that overall development is

a c<»plicated and arduous process requiring mobili-

sation of the people in a proper way and organising

than on sound principles by people who shall have a

dedication to the cause they are supposed to serve.

Uiless people can be given a right kAnd of
we can not achieve the desired goal. These
prograunne can play a vital role to achieve

reliance in the society.

Shawnirvar Bangladeshi an organisation:
Shawnirvar Bangladesh which Implies

reliant and self-supported econony for the

is avwdcome ideology. It is timely and has

a wave of thinking throughout the country.

direction
Shawnirvar

self—

a self-
country

created
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Nev«rtheless some ®f the scholars or thinkers may
think that the concept is not as clear as it priota
facio appears they think that the ob:)ectives and
principles are very broad and alistract and nend to
be spelt out specifically. For example® **one should
start work with whatever he has**. To inpl~ent all
these ideas in the society people should be motivated
and trained otherwise people raay Hot understand the
meaning of the progranuae. It is natural that the
villagers nay say we have no acMtey, no education,
no training, no knowledge of doing anjrthing, what
can we do 7”. In some cases they may indicate in so
many words that there was no mutual trust, fellow
and desire for coaooBon action. All these socio-
economic factors complicate the concept.
Understanding all these difficulties an
organisation has been created to motivate and train
the village people to stand on their own legs \idilch
is known as Shamiirvar Bangladesh. This organisation
i.e. Sh«wnirvar Bangladesh has its central office
but expanded tipto field level. Shawnirvar Bangladesh
has a National Committee which is basically a policy
making body. It deals with overall national policy in
the light of the Sltawnirvar programme. It is non*

governmental organisation
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I ShawnlrviBur National Cotmcil i

i " Mmirvar National dewBnitte”®

................ Kivvvvnnnananns n—

iSpeelglr.Secretary Shitirvar t feg€>cutlv« Qp~littge |

<Depaty Secretary Shawnirvar'i | Secretary i
i I Bicectttive Qpg”~ttge 1

< —_——1
I 11 Qpordlnator I

| baordInator 0 Coordinator “Research (

Figj 4 t Structure of Shawnirvar Bangladesh or”.

under National Committee there are two parts i One

part is meant for official work to maintain laison with
the govt, and other donor agencies to facilitate
implfent the programmet and the other part is to
inpleaient the ~awnirvar progransae in the rural areas.
Above chart shows that the basic ftmction of this
organisation are to train and motivate the village p”~>ple.
This organisation trains the people that how to stand

on its own resources more vigorously and achieve their

optimum utilisation i.e. how to achieve self-reliance

in the village*
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The fanctlons of the Chief Field Coordinator is to
coordinate the training pregrajnnes as well as to
motivate the people by creating scne beneficiary
eocaraples in the village through field workers.

Rec”tly this organisation is maintaining some
relationship with the Shawnirvar Gran Sarkar throng
which they can reach the village people wore easily

to intplenent the progranae. The impl~t&enting body

of the organisation is alwasrs engaged vigorous

campaign to arouse consciousness among the rural

people about their development p>osslbilities and the
real meaning”™ need and method of Shawnirvar movement*
This organisatifX) has integrated the local admlnistra*
tion from district to union to inpleraent the shawnirvar
prograianie in the society. At the district, thana and
union level, the Deputy Oomuissioner, Addl. Deputy
Gonmissioner, Circle Officer(Dev.), Chairman and Menbers
of Ukiion Parishad and Shawnirvar Qram”Sarkar are providing
assistance to this organisation to achieve self-reliance
in the society. The organisation has achieved its
prograinne in many villagei. After forming Shawnirvar Qram
Sarkar in every villages the organisation has given
attention to those organisation throu” which the
programme nay be achieved. Actually Sha”irvar caran
Sarkar is Hie main Institution at local level through

vrtiich “awnirvar Programne can be expanded.
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GKSJa Sarkar— th« Basic Organisation tot

Shawnirvar Proorawma,

All the development programme can not be success—
Ailly implamented if the people and the pelitlcal leaders
fail to cesaet forward to participate In the national
development which ains at accd.erating the econconlc
uplift of the rttral arei|S through maximum utilisation of
local resources in the shortest possible tine. The local
people have knowledge of the local probl«aos better than
those going fton outside* So, the probl~fss arising out
of a situation where there is non-involverapnt of local
people in the rural areas cannot be successiHilly
tackled. Kow the strategy is to involve the people in
the process of development wo2* and to remove the ga?)
between the government and the local peftrle for whose
welfare and advancement the proejects are undertaken.

In this context* planning at the village level
is a must to attain material and cultural upliftment
through maximum utilization of all resources, huinan
and natural with the ob;Jcctive of achieving self-
reliance avoiding dependence of resources external to
the village or injected from outside. The integration
of the results thus achieved at micro-level should be
able to reach the targets fixed by the national plan.
A vertical integration process via administrative
units such as village, unions, thanas™ sub-divisions,
districts and divisions has to be adopted so that
planning & implenientation of the programme at village

level makes for the national plan targets.
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So village bé&s«d organlsa.tion is the tialn to
achieve rural development* Decentralisation of
administrative machinery and the effective use of the
local government/organisation Institution for ensuring
rapid economic development wooSid be the basic objectives
of the gevernnient. The specific responsibilities and
duties of local organisation/bodies will be decided
through a process of constant review* The adainistrative
decentralisation is necessary to tackle the changing
economic situation and to attain basic national economic
objectives. The administration laust be dynamic, peipple
oriented and free from corruption.

The formatic»i of GRAM SAHKAR at each village as
an organisation for rural development is the rit™t
step for achieving the objectives of rural as well as
national development, this type of government initia-
tive to ensure all out development,of the country's
rural areas under leadership of its own pe«”le and to
enable it to stand on its own feet has achievcKl
remarkable success in the respective areas. They will
likely to work unitedly with mass participation of
the people. For convenience’s sake each mcraber of
Gram Sarkar may be put in charge of an aspect of
people's welfare in the locality. The sense of
responsibility infused in the local leaders by the
functioning of Gram Sarkar will provide them with

a new vision of life.
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It can be possible to live tocjether, work
togeth” and reap the benefit together in the
village throo” Qrara Sarkar, the way of life will
be an enaalganation of local tradition and exploit—
ation free society imbileed with the spirit of self-
reliance. The development of the village must be the
slogan of the village people to achieve sbawnirvar*
The spirit of development should be infused among
th«D through Shawnirvar Gram Sarkar. Assessment ef
resources« decision leaking and programxoe iropleiiientation
can be left into the member of Shawnirvar Qcaai Sarkar
without any interference of exodous forces. Let the
local people be self-managed. And accordingly the
Shawnirvar Grsua Sarkar has been formed in ewary
village to achieve Shawnirvar in the society,

lhis Shawnirvar Gram Sarkar Is now playing
a vital role to achicve self-reliance. They are now
managing the programme and also responsible to
impleiaent the programmes too. The villagers are now
organising themselves to liberate thanselves and
participation of the people in the development
activities are growing day by day* In Shawnirvar Gram
Sarkar the chance of better Implementation is likely
as better cooperation and understanding will be
there with the possibility of conuson b7 aiofit and

welfare.
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Qomimmity involvement in the selection” design*
construction and inpleiaentatian of rural development

by shawnirvar Gran Sarkar is welcoiafHS. Thcnre is evid-
ence that a strengthened local authority is better

able to secure effective participation than are officials

awarable central government*

Formationi The government has recognised this
type of organisation (Gran Sarkar) in eadi village in
May 1980, by publishing a notification on 24th 1980
which called the **Shaimlrvar Gran Sairkars (constitution
and Administration) Rule 1980** (/Apendix— A this
rural organisation (Gran Sarkar) will be a practical
step to show that there is no scope for doing AﬁLgée
polities in the societyj The new political process will
have to be started fron the bottom to ensure the
welfare of the rural masses. There should not be any
difference between city national government andlgran
sarkar* The Oran Saricar should solve its own problems
according to their own Judgement* The government
officials can help in this type of administration

becaitse local leaders alone could not perform aQl the

functions which are developm”~t-oriented*
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The circle officer may, by an order notified
in his office and in the offices of C.0. (Dev«) and
the unicn parishad within nAiich the Gram is situate,
declare any rural area to be a gram for the purpose
of foming the organisation (Gram Sarkaz) and the
order so notified shall state the boundaries and
name of the gran.

A Shawnirvar Gram Sarkar shall consist of a
Gran Prodhan and eleven other members of which not
less than two shall be wcnnen. The executive powers of
the said organisatic”™ shall vest in and be exercised

by its gran prodhan. The gram prodh”~fi and other raenbers

CHtAM PRAPHAKCCHIBF EXECUTIVB”

MBBber t | >1«Bber | Member ffember |~ tenber Ikenber j"edit>er frfea* MMeBi« iieRber
Fin. ftl Plan.&IH.ft PP |Pis. & jjBduca. |Co.ft |Agri.& fMomen I»er fber |Toath
I works | ILiv.st. | (IRDP. |Porest & |S*W. | }
| | | ! | L _ 1 <c.i. i !

chosem throu” the consensus of the persons present in
the meeting (which C.0. or an officer authorised by hin
convene a meeting of the Gram Shava) in such a manner
as may agreed upon, shall ensure representation in the
Shawnirvar Garam Sarkar(SG5) of people of all works of
life and of different functicmal/interest grot”. In the
first meeting after the constitution of Shawnirvar Gram
Sarkar, the Garam Pradhan orally take and subscribe to
an oath of office iIn presence of C.0. and thereafter
administer the same oath of office to all members

present at the meeting by turn.
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The meetings of SGS shall be held at sxjch places and
times as may be determined by it time to time euid
provided that at least one ordinary meeting of the

SGS shall be held every fortnight oi a day to be fixed
by the Gram Pradhan in consultation with oth«c meinbers.
The SGS may appoint such member of connmittees as it
may consider necessary for the efficient performance
of its functions.

The term of the office of the Shawnirvar Qraa
Sarkar shall for the first term be three years and
for the subsequent terms five years coBaaencing on the
day of its first meeting after its constitution. It
niust mentioned here that the government shall exercise
general supervision and control over a Shamiirvar
Gram Sarkar In order to ensure that its activities
conform of the purpose*

The new system of local organisation/government
which experimenting in rural areas are mcouraging the
rural people to participate the devel<”»nent project.
The main functions of Oram Sarkars as follows:

A« Increasing of food production,

B. Mass literacy,

C« Population Control and Family Planning,

D* Law and order, holding salish to settle

local disputes.

and
E« They may also promote Gram Samabaya and

Samabaya Banks etc;
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They can act as the Initiators of development
policies in rural areas. The nenbegcs mf gram sarkar
should formulate the necessary development plans with
the assistance ef 17e government officials* Here
e/ficient and energetic leaders are essential to
perform all those functions. Now”is the time that the
gori“mment officials should not keep from the
rural people. All the inesabers of both government
officials and the members of Qram Sarkar should mix
up with the rural people to achieve overall develop-
ment.

The member of Shawnirvar GYyam Sarkar will
perform his duties which distributes by the Gram
Pradhan and he is r”ponsible for his work. All the
develoi»aent works will be done throu” this organi-
sation. Sach village will develop or become Shawnirvar
thrcjugh “awnirvar Gram Sarkar. So, they have many
duties and responsibility to develop their own
village. They will act as the people representative
and also accountable to the chief executive as well
as to the people. The Shasmirvar Oran Sarkar is
only resp>onsible forirofal development.

The Gran Sarkar the effective institution
for rural development. This institutions may expose
the local illiterate people t* the openions and

problems of others where we find an opportunity
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for them ifor freedon of loovcsient or bringing th«B
to the contact with the rural peo;>le with new ideas*
In etherwards, working with this erganisatien
(Gran Sarkar) vAich nay enable a man to set* for
himself the necessity t® "©In ethers in the uplift
woric. So, this type of organisation is the nain
source to achieve shawnirvar pzogranate throu”ont
Bangladesh.

The total development is fully depend on
the gram sarkax. It will be responsible for manage-
mwit and—sbpply of all development inputs for the
betterment' of the village. It the nest effective
Local Qovexnment Institution has bf>en proved tw be
the best model for rural development. Within 31lst
December, 1980, all the 68385 villages will be
brought under Shawnirvar Qran Sarkar phase by
phase. The eleven members and Qcam Ptadhan are
responsible for rural development.

I'low the prospects for self-reliance through
Sliawnirvar have raised new hopes. Gutphasls on the
harnessing of idle manpower to local resources

development should put high prenium on strengthening
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mral organisation (Qravi Saskax)— an approach
nhich looks ianuwe ftom pollutlve influence Of
input pAtrenage. Without such organisaticai
(Graon Sarkar ) it v”ill impossible to achieve
Efhavmirvar. Bveryb&dy should think himself a
worker of the nation and accordingly every man
and iN»nan m~st i*ork sincerely, so that vast
manpower can be effectively utilised for
increasing production in all spheres of rural

as well as national development to better our

economic lot*
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giAPTER* FXVB

impact of SHAMXRVAR MOVBMENT I

A study on Ranashal villaoe.

In this chapter, we describe the physical
rtructnre of a village named Ranashal which later
became a Shaiifnirvar Village* Fron the analysis of
physical structure, we get an idea of the social
structure of the village* The discussi<m of the
internal arrangement of the village is necessary
for proper und”~standlng of its systew. Later we
shall describe the impact of SJiawnirvar by analj”ing
the pre—shawnlrvar period and the present shawnlrvar

condition of the village,

Ranashal is an ancient village* It Is situated
about 42 miles north—east of Dacca* Road 1is practi-
cally the onlymeans of cotmimnicatien to and from
Mirzapur thana. It is connected with Dacca City by
Bus Services* To go to Ranashal from the main Hoad
one has to get down from bus at Dheroa iriiich is about
a mile vnray from Ranashal but there is no bus stopago
at nheroa* On request, the passengers are obliged at

that place*
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It takes about two hours to reach Ranashal txom
Dacca by Bus. Pron Dlieroa stoppage we can reach
Ranashal on foot, Rails do net connect this
village with any part of the country,

Administratively Ranashal belongs to
OORAIl thion under MIRSAPUR thana of TANGAIL
district. The village is sitiaated on the baaidc of
a branch ofABanOlthai River irtiich runs all liXong
its south—western side.

The total area of land is about 218 acres.
It is bounded on the north by Dheroa village, on
the east Banna Baha, on the west by the Baisal
village and on the south by the village Kalinazani.
The Kacha road in the dry season and boat(Kosha)
during rainy season connects the village with
Ranashal,

During rainy season the water enters the
village throu” the Bangshai River. The village is
then inundated by water like all other neighbouring
villages, Paddy and Jtote fields go under water,
Bv«ry house looks like an isli“nd. Houses are
flooded fully or partly, Wlien this area is fblly
in undated the only means of conanmication is

by boat*
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Ooantry boats of various sizes and shapes can
be seen in large number almost everjmthere in the
village during flood tine* Koshas(siBall boats) are
then the only means of conliranlcatic«t from house to
house* One can not move out of one's house without
a Kosha. The villagers need it to go to the field,
marketf nearby bus stand, and other places. Almost
every family has a Kosha* Many families have also
large boats.

The village *(Ranashal) remains under water
ftom June till October. The rain*fall is the
heaviestiduring this time. The flood water begins
to recede from the end of October. The lanes,
roads and Shakos (snail bridge made of bamboo) rise
above the water level at that time. Walking in the
village roads and lanes is possible from middle of
October till the end of May.

Ranashal village is proud of having some
shikdar and Dewan families. The houses they live
in are superior to those of the common people.
Their houses are made of corrugated tim. And the
houses of the less affluent people of the village

are thatched cottage. The village Is systematically

structured.
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It is said that the bulK of the population
of the village were landlords during the tine of
British and Munghal Roles. Qcadually with the
increase of population, the land has been sub-
divided and fragmented. As a result the poor
becasie poorer. The marginal farmers used to sell
their land when fainlne or draught occurs in the
country. By this way the village deg«nerates and
became poor.

In 1974 the people of the village became
helpless rather they were in dangerous position
owing to the then famine. The poor villages
somehow passed their lives during that period,
Thou” the village is small in si*e and the unity
is prevalent exist among the villagers. The people
of the village are no doubt hardy. They were not
so much educated. They are now taking education in
school, colleges etc., even the old or aged people
are taking primary education from night school
v~ich are locally organised,

I visited the village from March*80 to
Jtine *80 and conducted a ceansxxs. The village has
a population of 753, | had excluded frow the
census some of the GOveamment officials who had to

stay in the village and come occasionally to the
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vill&ge to dlacharge their official, duty. Their
xole was “art £rom the raain currents of social
life within it. The total ntimber of households in
the village is 123. The average size of the house-
hold is 6,12 of the total population, 372 are
moles and 381 are females; 202 (about 271) are

literate and the rest are illitoxate.

Table : 9

(Population with nusA>cr and percentage by sex)

i“exsons I Percentage

J

MALE 372 49.40

FEMALE 381 50.60
|

TOTAL 7S3 I 100.000

[ »
i J

The village metws Hanashal village.
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In RanashaX the household is a residential
and domestic wnit composed of one or more persons
living under the same roof and eating food cooked
in a single kitchen”

The village is inhabited by ftesliias and
lhindus. Out of 123 households, 113 (9t.87%) are

iftusli»8 and ID (8.13ff are Htmdus.

Table 10

{ Stipulation and households by tleligion )

L Religion House—hold 1 n»pulation

' f
Number” Percentage! Number ercentaga
1

1 mslim 113 01.87 \ 721 95.75 |
i : 1

i MLndu 10 8.13 ﬂ. 32 Jl 4.25 %

| Total 123 100.00 J|L753 L 100.00 1

The inhabitants of Ranashal were most poor
before 1975 but now they have changed their lot.
The major populations of this village are mttslin.

The families of this village are divided into two
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Table - 11

( Types of faially with percentage)

Category of | Number | P~rcentage
family. |
Single family 38 61.29
Joint family 24 38,71 I
-
Tbtal 1 62 100,00

caffegorie*. Only 33 persons aaiong the interviewe—have
nc~tioned that they are living single” that !'*, they
are living separately and 24(38.71%) persons are
now living in the jointly family. It shows that
degeneration of family is yet to be flourished.

The dwellings are generally tin—-sheds and
their fencings, In inost cases* are made of banboo.
there are Mango*Tre«Sf Bamboo groves and Banana*
Coconut Trees. There are a few tanks and ponds
within dwelling site(details in ~>pendix|® The
houses are scattered over the dwelling areas and
are not usually “cracanged in a systematic order like
many other villages in Bangladesh. There are veary

narrow lanes betwe”i the huts.
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There are some ditches and fallow plots between the
huts owned by the respective households. These fallow
lands are used by them for cttltivating winter vet'eta—
bles. There are small uthans (court—ya)\VVH" in front
of the houses which are used for various purposes.
The members of the girhastha households use the
courtyard for drying Jtate and paddy under the open
sky. The Tnembers of KaiDala(labourer) hoxiseholds
construct Chula (hearth) in the cocrtyard for cooking
during winter which r«nain under water during rainy
season.

Agriculture is the dominent element in the
econoTny of the village, TJie village is flooded in
every aioiusoon by river water and every year new
silt is deposited which askos the land fertile. This
hi”~ i'ertility of the soil ui suit—-nble for agriculture,
The BtAjoz portion of the cultivable area is turned
into fertile lands by irrigation facilities. During
pre—shawnirvar period these lands wore In an average
condition.

The village has large agricultural fields
which are scattered throughout the village. 9o«|e
lands arc more fertile than others*. Village Develop-

ment Oomiiiittee has informed that
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Table - 12

( Average crops cultivation in the field).

Number of time Acres Percentage
J crops cultivate jrearly

IOne crops land 15 8.24
§ two crops tand 63 34.62
Three crops land 102 I 57,14
Totali s | 180 I 100.00 |

15 (8.24%) acres of lard can cultivate once a year
and 63 (34.629S) acres cultivates twice a year. It shows
that 42.86% of land are jmt to be fetrtiled to culti-
vate the land trice a srear.

The cultivable area is now approximately 182
acres. Efforts are bring made to get crops three
tines out of a plot of I?»nd Instead of two tines in
a year by using Irrig.—\tion facilities. The nain

sources to get land from are usually by inheritance.
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Table - 13

( Distribution of persons in number and percentage
regarding the sources of land).

I Source Number TI_I-Te_r_c_e;t_a_g_e
Inheritance 51 87,10
I Self PUrchase< 1.61
By Murriage 3.22
Cannot say e.07
tiotal 1 62 | 100,00

* Statistics is taken fr<»i VDC which was done in 1979,

Out of 62 ptersons only 51 (87.10%) have
inherited their land and the rate of self-purchasing
is low now. It is reported that before three or four
years the rate or percentage of seltf'—purchase was
higher than now. There are also instances of getting
lands by self purchase, marriage etc.

Paddy and Jute are the main agricultural
products of the village. Ans and Aman(Varities of
paddy) are grown in the village. Irri is now growing
in 80 acres of land. Jute is cultivated both in low
and high land of the village. The develojTXiient of a
village is vitally linked—up with the progress of
agriculture. So agriculture development is the pre-

condition to achieve Shawnirvar Programne.
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Aus paddy Is gxcmn on the elevated land ef
th« village during «iuBbcx« It can be groim on the
land which Is not totally «ul»erged by flood water
in the begining of the rainy seascm« The plant of
Afis paddy grows to a height of threo to four and a
half feet* Sonetines, Abs and ~an axe grown together
on the same plot of land and soBctlaes til(ses «Bson)
is also mixed with then In order to sake a triple
harvest. The nonth Ashar is generally the harvesting

tine of Aus paiddy,

Anan is a deep water paddy. Xt Is sown in the
village in the nonth ef C3ialtra(Maxch—-Aprll) after
the land is ploughed and harrowed. Aft«e the seeds
have germinated a ladder is dragged over the field
in order to level the ground. When the plants are
four or five inches high the soil Is loosened with
the Kachi. Bxeessive rain or contimtoos cloud in
Agrahayan (NovoDec.) is liable for low shield

Boro paddy is also grew by transplantation.
The seeds are sown in the vita or elevated &and near
the houses In the nonth of Katrik and Agrahayan(Nbv).
After a n«ith when the plants are about 6 to 9%
high, they are transplanted on the soft niKi left
behind afteK the floods recede. The crop is harvested
in the Bidnth of Baishakh(April-May). The cultivation
of Boro paddy Is sinpler than the cultivation of other

of paddy,
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Ivri cultivation is bcconlng very p«pnlar in
thQ villag« nOfwadATS. Th« transplanted Irri is
cultivated on «o£t land Ilk« Bore in ths month of
Bcitish(Dec—Jan). This typ« of paddy is cvCLtlvated in
comparatively lov land”® so that it csa always get
wat<ur» Irri cultivation needs «Kt«isivo irrigation.
The Agricoltnre Dev”epnent Oorpocation has s«ppli<sd
pewer puepa to irrigate the land for preducing irri
in Irrl producing areas. The power puc”s are worked
by diesel« Ranashal has one deep tabe*well and one
pomf pBT” vrhich irrigate the irri lands daring
drott™ts. These puraps changed the life pattern of
this village* Befbre introduction of these ptmps the
pe<qg;>le used te get only 14000 ;“oond9 <upproxiMtely)
of cxofps and new aftec introducing pmnps they are
growing aOxmt 22000 Bounds crops <%iring the year*
there are twenty one varities of irrl rice and ea”
of th«R has heisn given a nimbcx starting fton one to
twenty one. Usaally irri 9»20 and 21 litre produced in
the village* It is harvested In the month of Baishalch
(April*May).

The village also produces Ftilses, Oil seeds and
potatoes and sene other vegetable*® during wint”.

These are called rabi creps aaid rabi vegetables.
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Ilhes* pnl«s and vegetable are grown afteS the Anan
harvesting is over. The cultivators start cultivating
rabi crops in the nenth e£ Agrahayan (Nev-Dec) and
continue upte FalgooR(P«A>—>March), By that time the
Memsoon starts and cultivators prepare the land for
sowing rice and J~te. Thus the period cultivation
of rabi crops and vegetables is betireen Decenbez’ and
A“ril* It can be nentioned hare that the people of
the village are laainly engaged in Irri cultivation

throu” out the yeau;'.

There i*ere only ten hoaerholdc in nsunashal who
Trere big farBjers(whe possesn nore than 1C bighas or
3 acres of land) engaged in the field increase te
fourteen and en the other there were only 22 who were
aiddle and ssall farmers isicre&sed to thirty six

h«wsehf>Ilds.

Table 1 14

( I>istribatioii of persons in nunb™n: and perceitage
in respect of progress)

dccupatien NtcAer®
Agriculture 1) Land ownersl
a) Big Farmer-— 14
b) Middle/Marginal— le
c) Soiall ~iarginal* 20

Ontd...P/140



Dhaka University Institutional Repository

-1 140 t-

ii) Land Lessi Nmnb<a:

a) Landless share

croppers— 12

b) Traders-— 6

c) Salaried Job- 12

d) Technical- 1

€) Labour Class— 20
f) Agricultural

Cooperative— 1

g) Mii™ man 3

Total t 123

There are new 18 landless families and only
L

12 families are landless share cropers in the villa”«

There are tvielve house—holds whose heads are
doing salaried Job within the thana and five house-—
holds who are engaged in small trade and business. It
can be mentioned here that all these five households
are land owners also and actually ma”or pvrtion of
their income comes f~on land. The table (14) shows
the principal occupations of the i>epulatlon of the

village.

Ilhe occupational groups in Ranashal as we
have pointed out, also work out of the thana as well
as within the thana. the Agricultural products of
the village are not totally ccnsumecl the villagers,

=, ‘tallj’
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lAiat Is produced in th« village”™ Is not totally
ccnsuEied tsy th« villagers. The surplus is sold in the
markets where buyers come firoin different areas. Again,
the villagtffs are dependent on nany ceosnhodities irtiich
generally come/sttpply fxaa outside the village.

The village has large agricultural fields btut
the production was not satisfactory rather belmr
average before four years. Now it has improved its
agricultural fields as well as protection whi<” makes
the village as surplus productive village. The village
has now 50 Bulledcs, 140 Cows, 33 CKes and 130 Calf
which helps to increase productions.

There was one village cooperative society. But
it had failed to set on t~ the advantage of the local
famers. Now, the villagers have inpreved this S3mt«pt.
A good number of fanaer fasillies was found to have
been interested in nearing poultry firms and accordingly
the local leaders are arranging to give lean for
nearing poultry finas.

There is one primary school in the village,
that depends on voluntary helps of —tite solvent villagers.
They are trjring to educate all the people of -tie
village. Mbreover, the local leaders are voluntarily
popolsrsing the family planning prograiisne among the
coimaon people of the village. The Family Planning
Department have taken special interest for the village*
The field workers of Family Planning Department in a
routine way visit the village to motivate the people.
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In fact* th« conccgpt of Shawnirvar Pregranoiie has
been intxodiiced in the villages fern years back. They
axe trying to achieve shannlrvar pzograme unitedly.
They have expressed their views that the village has
achieved shavmirvar progranne. And this village was
declared as shaimirvar village last jrcsar. Now, we are
discussing the cmiditiefi of the village daring pre*
shaiRiirvar and after achieving sh«Mnirvar.

Beflsre discussing with the citisting condition
of the village as a shawnirvar Gram, it is necessary to
discuss the pre-shawnirvar condition fr<m which it
achieved shawnirvar. The pioneers oK shawnirvar programie
as well as the g«wvemiHent are tpylng to achieve shawnirvar
programme in each and every Qran/Village of the country.
Motivated by the Shawnirvar slogan”™ Ramashal Qcam has
taken this prograrane to achieve shawnirvar gram to aieet
their problem themselves since last part of 1976.
Practically the village was not self*reliance before
three years. Gradually they are becoming Shawnirvar Gcan
by working unitedly.

Three years ago the village was not self-
sufficient In foody clothing etc. The agricultural
production was not norraal rather it was below average.
The cultivable lands usually cultivate ntaxiimiin twice a
year and one third of cultivable land cultivated «ven

once a Jdrear which affects food production.
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The food problems was quite abnormal dnring those
period* The people used to take food twice u. day.
The ovi~all income condition of the people was
decreasing day by day. The people were econenically
frustrated during those period.

There was no systen for getting work In the
society. Bven food for works programme was ste«nt.
People want to work but the society or the village
could not give then any work. So, the land less and
labour classes pe”~le did not get any work which
conpelled then to take food once a day. Moreover*
except during planting and harvesting season of the
basic crox>s there wa» plenty of surplus labour in the
village which also hampared the village dev«dopnent.

The traditional aethod of cultitvatlon was
practised by the village people which was absolutely
resptmslble for lew jdLelds. The vain cause of low
productivity of agriculture was the prilraltive method
of cultivaticn in the village. The traditional
equipments of cultivation can scarcely plough half an
acre of land per day. ftoreover, the holdings were
being fragmented to an uneconomic size due to population

pressure or fatally degeneration.
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Host Of the people of the villfbge were
Illiterate and the standard of e”icatlon vra» lew
befbre introducing shaimlrvar pro®anne* The
traditional education syst«sn was prevailed. There
was ne agricultural education system in the village.
A» a r~ult, the Illiterate farmers were ignorant
of all modem techniques rather they were supersti-
tious.

The farmers of the village were not getting
any credit facilities three years a”. In absence
of such S3TStem the farners inostly marginal and snail
famcars were heavily in d~t for which they paj?4
a high rate of interest to the flohajans* Illie famers
could not inf\irove their production for want of
credit facilities.

Before the introduction of shasmirvar programme,
the local leaders were Ineffective and inefficient.
They did not try to identify or «jfw3<arstand their
pr~rlssas and as such they could not realise the
iBArtance of discussing among thmstslves the problems
and remedies. Innovative ideas were absent in the
mind of local leaders. There was no organised leader-
ship in the village. The local elected leaders and

Katbars were self—oriented rather than pe”le-—

oriented.
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They did not give any «siphasis to change the let of
the pecple of the village a i“ole* Gradually the
leadership pattern was organised to achieve the
shawnlrvar programme.

So far as people's participation Is concerned
the people of the village could not understand the
necessity of rural planning and participation In
develojasent programme* they were less interested due
to econ43DIlc uncertainty. People of the village were
interested to work taut there was absence of organised
and planned development work In the village.

The twMnen folk of the village were In general
quite ignorant of any idea of village development.

They had been observing pardah since long. The female
labourer usually work during Jute harvesting only.

They are generally paid in kind. It can be mentioned
here that the land less labourers do not invest
anything in land on which they work. They have ICachi,

an agricultural impleiaent, for harvesting. This landless
class of the village were supresslng before three years.

From above discussion It is evident that the
village was economically backward and the per capita
income was low. The agricultural production was
decreasing day by day due to traditional eqalpcienta poor
seeds, lack of fertilisers and irrigation facilities.
The local leaders were not Interested and Innovative

rathGX they were self-centred.
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The landless labourer becoming poor day by day and the
momttn were not available for work on aecoant of their
Pardah sjrstera. There was iBiniraum health facilities

and the family planning workers visited the village
occasionally. All these were responsible for the draw*
back of the people in this village,

Seae of the energetic persons in the village
conld realise the prdblents of their village and thought
to bringing change in their lot by adapting the
Shawnirvar Programme _in the village* Meanwhile in 1977,
the Shawnirvar took mciwitous in the cocmtry and the
X>eople here and there were working effectively to
increase their food as well as other production*. The
people of the country understood the term and this
term become a slogan in the country to achieve rural
as well as national development* Actually the developniient
of a village depends on agriculture, education* eccmcssiic
ccndltion* health and family planning facilities,
partlcipatiGQ of the people and other sectors e.g.
cooperative”™ local administration etc.

The leading people began to organise the people.
They began to motivate the people of the village on
shawnirvar programme. Initially some young students
and people offered to work voluntarily. They started
with the construction of roads within the village and
this sdf*less and voluntary service brou”~t the poor

and the rich people in the scene. They began to work

unitedly.
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The leader «f this pr«grajaBi« first t»ld the pe”~le
wliiclo

to da these werks withvut money . explained to

than, by deing these with united efforts they would

be able to earn much more nmey in near future and

will go a long way to change their lot econonically

a» well as in other sectors too.

The village has large agricultural fields
which are scattered throQt*wut the village* MMt of
the people are dependent on the incoioe tzva agricul*
tural production. The following table is showing
the average sources of monthly incoBie and expenditure
of the people. The agriculture—income group is now
eaumlng TK, 700 (28,57%) whereas before shMmlrvar
it was only TK, 500 (25,00%), but the expenditure
of the people of this group were higher than their
income that is TK, 525 (25,35%) and after shawnirvar
we find that the income and expenditure ratio is
equal. It shmvs that their Income status Is Improving
day by day. But the service— holder people could not
change their income status and it remained. Before
shawnirvar this group used to earn TK, 300 (15,00%)
and the expenditure was too hi~", that is TK, 400
(19,28%) of the total. But they are now trying to

increase their income which-
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staiKis TK« 450 (18,37%) and the expenditure Is sane.

the ratie is sane we can say here that they
are trying te increase their inceme. It is pessible
as they have nentiened, due te the availability °<£
work which was absent befere intreductdk”, shawnirvar
pregraonrae.

Tm develep the cultivable lands the leaders
«f the village have nanaged te get a deep Tub«>well
and a pewer pump t# irrigate their land. They get
ilapetus by thinking that the irrigatien weald
impreve the agricultural preductien, Th” breoght
under cultivation these land which had se far been
uncultivated. At present the preductien ef creps
in land are inpreved because the agricultural
inputs are new being used by the people ef the
village. The fAtilizer, geed seeds, irrigation etc,
has impreved the production status. The land which
preduced once a year was 25 acres during pre»
shai”irvar period which has been reduced te 10 anes
after intreduction ef shawnirvar programsie in the
village.

The 73 acres ef land was cultivated twice
a year which now reduced te 35 acres and from 82
acres ef land whi(® cultivated thrice befere
shawnirvar has new increased te 135 acres ef land
shews the overall improvement ef cultivable land
in the village. By this way the village has

inpreved its agricultural preductien status.
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Triple 1 16

( CHItlvatiim land before and afti
Shasmirvar Pr«graimB«).

itens 1 i«:?Mre | Percentage | Afier p=~centage
I Shaamirinu; i e Shawnirvar 1
Guce a 3dwax 25 13.89 10 5.56
twice a Jdrear 73 40.56 35 19.44
Thrice a
year 82 45.55 135 75.00
TOTAL* 180 100.00 180 100.00

They g»t enc9urngcd wh«n they experienced that net
<Mily the eut-—trp already cultivable lands haxdng predticing
much nere high in terms mf creps but alse the new I»nd4 new
breu~t under cultivation have been giving “eed returns}
the lands viliich were so leng giving creps twice a ymatx are
new giving pveductien thrice a jrear* The people ef the
village become happy with the intredaction mf deep tubc-rell
and pewer punp. After successftil intreducting shavmirvar

pregrasme the village the peeple were
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( Condition of cultivable land )

Conditisn 1  tlunb«r i Percentaoe
¢ Gsod 34 54.83
Average 21 33.88
Bad 2 3.23
Cannot say 5 8.06
TOTAL*™ 62 100.00

(*

O»od refers to th»se lands which is cultivating
3 tines without any problem and produce more than

60 inatinds per acre.

Average refers to those lands which is cultivating

2 tines bat swoetineo cultivates 3 times too,

Bad refers to those lands which cultivates once

or aayinnm twice a irear®)

asked about the candition of their agricultural land.

Out of 62 only 32 people (54.83%) has remarked that

their lands are in good quality whereas only 14 people

viewed as a good lond—-holder in pre—-shawnirvar period.

The average quality of land possessed by 21 persons

(33.98%) whereas only 2 people has renarked that their

land to be of bad quality (3.23%).
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Actually the Intr*auetlen <£ d«ep tube-—-well
and pewer pun” breught a great In|>act on apicalttiral
preductioR which helps te achieve self-sufficiency
in respect of in fi»ed grain* Msreever the village Is
new capable te expert sett, eut excess feed freio their
village. They are new selling feed after meeting
their demand, Befere shawnirvar® the preductien ef
feed grain was less than new in cenparisen to present
level ef preduction idiich has already been mentiened
earlier*

The peeple pessessing the average quantity ef
laml in the village are now becoming self-sufficient
in preduction with inpreved quality af land* Befere
shawnirvar only t”~ people had mere than 4 bighas ef
land whereas it has new increased in nuober. The
quality and the quantity ef land possessed by

individual ewncr ef the village axe iEipreving day

by day.
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Table t 18

(Possession/Qaantlty of land among th® villagers)

Quantity of land 1 Number .¥ Percentage
~ to 4 Bighas 30 48.38
5 to 9 Bi™as 12 19.34
10 to 14 Rl.ghas 2 3.23

15 to 19 Bighas -

19 to above 3 4.88
Cannot say 6 9.67
Nil 9 14.50
Total | 62 100.00

Shaumlrvar brings* the__agriculttiral developnent and
basic change in the quality of land too, Shawnirvar increa”se
production and nake the village self-sufficient in food, this
not only improve the condition of the people but develops the
mind of the villaaers to participate in develo{»ient activities.

It heartening to note that liie Introduction of irrigation
facilities, pesticides etc. the shawnirvar prograsmes in this
village have brought socio—economic uplift among the people. The
agricultural products have increased in quantity and the per capita
income of the people has also increased. As a matter of fact, this

increase in agricultural products has given solvency to the people.
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Table : 19

( OModltion of families according to incwn« ),

6>naiti<m

¢ Solvent
Much Solvent

Not Solvent

TOTAL j

f t3efore ~ Percentage J Al»ter 1 Percentage
1 Shawmirvar 1 1 Shatmirvar 1
3 4.84 19 30.65
28 45.16 35 56.45
31 30.00 8 12.90
62 100.00 62 100.00

[¢ Solvent means Inconie is higher than eicpendittire.

¢ Much solvent refers the income & expenditure is same.

« Not solvent those ™0 incurred Ioan.)

The tP.ble shows that before shawnirvair only 3(4.84%)

persons among 62 people were solvent whereas now 19(30.659£) are

solvent. A coniparative study about the solvency of the people

is as tinder;

)

Daring pre—shawnirvar period the rate of solvency
was 43.16” and it shows that the solvency is
improving gradually,

Aft«r shawnirvar the rate is 56,45% and Before
shawnirvar 31{30,00%) pec”~le expressed that they
were not solvent whereas only 8(12.90%) people
now expressed insolvency. So, the people are now
improving overall incorae in the village during
shaimirvar.
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Paddy and Jute are the main agrilcnltural
products the village. Aus and Aman(varieties of
paddy) are grown in hi” level land of the village
urtiereas Irrl and Boro are grown under irrigation
project. Jute also cultivated in a limited land of
the village. It is walnly the rivers, rains and
floods which detemine the agriculture of this village
like all other villages of the region.

According to a rou” estlsiatet of the total
cultivable land only 180 (85.85%) acres are producing
paddy i“ereas before shawnirvar It was 112(83.58%)

acres of land under paddy cmlti'i“tian. Msre lands are now/

Table ; 20

(Distribution of acres of cultivable land with percen-
tage about the producti«n)

I Shawnirvar 1 I Shawnirvar TIT T
Paddy 112 83.58 180 85.85
Jute 10 7.46 15 7.08
Muster 3 2.24 6 2.83
Sarisha 3 2.24 3 1.41
others 6 4.48 6 2«83
T—-—mmn— tst in?r ‘ro.w
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for paddy cultlva.tien. That is siere lands are now
covered under paddy ciiltivatlon afttf implementing
this shavmirvar pregranme to achieve self-reliance
in the village. Jnte usually cultivates accordingly
to the need of the pe~le. It is no«r 15 acres (7«08%)
were cultivated under Jute production. Other items
are not so najfor. So, the people are giving e3qg>hasis
on the paddy cultivation for achieving self-suffic—

iently in food grain of the village gradually,

AS agriculture is the principal source of
liveli—hood in this village, the people are taking
rice as their staple food. But the rice cannot be
taken alon«, some supporting ltems are also
absolutely necessary for existence. The following
table (21) shows the types of food Ubit of the

people.
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Ttmrn 1 21

(Food habit of the people)

T>pes o/ foo” o7—»ecson
habit. 1 Bsftre 1 (ff ) Iftftec K%)
1 Shawnirvtf 1 IShaMairvar 1

Rice, oal 27 43.55 16 25.81
Rice, fish. Dal 9 14.51 19 30.65
Rice, Vegetabl«e,

Dal. 21 33.87 20 32.26
Rice, Meat. 2 3.23 5 8.06
Rice 2 3.23 1 1.61
Khictaori 1 1.61 1 1.61
Others _ — m —_
TOTAL t 22 100.00 62 100.00

Fxtm above t«~le it shows th*t beA»re shaimirvar
27(43«5S9S) persons traaee generally habituated in Rice»
and Dal irtiereas af£ter shannirvar it decrease to 16(2S«S1%)<
It 6ho««s that they are new inproving by ehanqgino their
Ibod habit becanse en the other* 19(30.65%) persons are
ne«r t~ing Ricep fish and Dal which was only 9 (14*51«;)«
Shasmirvar prograsdae brings this change* Rice with
vegitable groop is now decreasing fron 21(33,87«) persons
to 20 (32.26"&) persons. Se» we find that the villagers

are iaqgsroving their food habit day by day.
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As production effects the income so also
income influences the feod habits In this village
we faond that after introducing the shaimlrvar
progranone the people now take their food much nore
times than before* In pre*shA«nirvar period only
27 (43.55%) household were tsdcing food thrice a
day whereas shawnirvar programiBe improves it to
53(85*48%)« Now only 3(4*84%) households are taking
food four times a day Init it was nil during pro-

shawnirvar period* The nuniber of households are

Tafele z 22

( Tiiaes of having food )

Tiiees of' J Beforej] Perc”~tage fAfter

having food. | shawnirvar | |Bhawnirvar ftage.

4 Times - - 3 4.84
3 Times 27 43.55 53 85.48
2 Times 35 56.45 6 9.68

Can not s /™ — - -

TOTAL * 62 1IDO.0O 62 100.00

decreasing from 35(56*45%) to 6(9*68%) who are taking

food twice a day. This decreasing means that they are

inproving their socio—economic condition in evc’y

day life.
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Regazding £ood satisfactlcm among the villages
we find that the people are now m«r« satisfied than
before. It is only due to the increasing rate of
production in the village which satisfies then. Ihe
table (23) indicates the difference betwe”™ the rate
of satisfaction during pre—-shawnirvar and shawnirvar
period. The shavmlrvar enables the*s to relatively
satisfied life.

After food and shelter the next Item vrtiich
cones up as the most necessary to live in the society
is cloth. Generally, the male people of the village
wea” longies, Gangees and Panjabees and Female on the
other, wear Sarees. Before introduction of shawnirvar

prograisme. They were poor as mentioned earlier. So could

Table 1 23

( Categories of food satisfaction)

~ailsi”aciion [ &e?ore percentage ]J(Ailer ~«rcen*
I shavmirvar 1 fchawnlrvar itaoe

* Satisfy 13 20,97 32 51.61

Much satisfy 10 16.13 21 33.87

Not satisfy 39 62.90 9 14.52

i OT AL * 62 100.00 100.06
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( * satisfy means the people can eat according to

their necessity.

* Much satisfy refers that :ftist meeting sanehow.

e Not satisfy roeans the people cannot eat according

to their necessity,).

not effort to purchase their cloths according to their

needs. Their

income were low and they were not satisfied

about their fooding. Accordingly the in-suffici”™t

food supply could not enable then to purchase their

n<»:e8sary cloths,

ilie table (24) shows that out of 62

households only 16 (25,B1%) used to purchase cloths

three times a year before shawnirvar which increased

to 35(56,45%).

Moreover 3(4*837”) persons are now

capable to purchase cloths 4 times a year where it

was nfet during pre—shasmirvar period, Mazinum house-

hold, that

is,

twice a year whereas

ran”asing
(Wac”™ty.

4 Times
3 Times
2 Times

Cannot say
f OT AL

45(72,58%) used to purchase cloths

is decreased to 23(37,10%),

Table t 24

( Yearly purchasing capacity of cloths)

f NiWre

1 Shawnirwar

16

45

————42 m

jhercentage |LAl/ier f’ercentage

25,81
72,58

1,61
100,00

1Skawnirvar 1

3 4,84
35 56,45
23 37,10

1 1,61
62 100,00
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Generally the rich people In the village weas
longi» panjaki* ganjee at h<wie and Pajama” Panjabi or
shirt when they cone to the narket or go out of the
village. Hie poor people cannot afford to wear shirt
and payjama. Only a few of them wear ganjee when they
case to the market. But in Ranashal we find that most
of the people wear Ganjee and long! and the people who
are working in the field reroain bare bodied or wear
Qamsa, wvwmen folk in rural areas wear Sari only In a
fanily longi, Ganjee, Sari, Panjabi, Baby cloths, Gastsa
are essential without which the family cannot exist in
the society. Only 51 (82,25%) persons were able to purchasi
those items which decreases to 40(64.52%). Ch the other

the iJBprove quality cloths are now-—

Table t 25

( Kinds of purchasing cloths)

kinds of 7 Ib”ore 1m “|Alter f— (%)
Cloths. 1 Chawnirvar 1 iShawnirvar 1
Longi, Ganjee, 51 82.26 40 64.52

Sari, Panjabi,
Baby cloths,

Gvnasa.
Payjama, Panjabee 6 9.68 17 27.42
longi, Gangi,

Sari,GaiBsa,
Baby cloths.

fhant. Shirt, 5 8.06 5 8,06
Panjabi,Sari,

Lonqi, Ganjee,

Baby cloths. »

TOTALS 62 100,06 62 i00.00
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being purchased by 17 (27*42%) persons whereas before
Implenenting shawnirvax prograrane it was only 6(9»689)«
The table shows that the standard of living of the people
are ii“roving day by day on adaption of shawnirvar
programme in the village*

Education is one of the siost inportant precondition
to achieve shawnirvar in the society. The society sho«ld
be educated because it helps the people to learn all about
their problems and find solution whereto, production
measure should be made effective throu” people's learning
so as to achieve the desired results. In our rural areas
most of the peeple are illiterate and this cannot be
charged overnight* The colonial rule is the main cause
of our illiteracy* The facility of education in rural
areas are limited* Ranashal we find that only a primary

school exist which-

Table 1 26

( Distribution of persons with percentage regarding
education facilities).

Types o~ | Before| (») f A?ter |
facilities I Shawnirvar - iShaw

Moktab 1 33*33 1 20.00
Padhshala 1 33,33 1 20.00
Primary School 1 33*33 1 20.00
Hi”~ School — — 1 20.00
Night School — 1 20,00
College - —
TOTAL* 3 99,99 5 100,00
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had limited facilities but After shaimlrvar primary
cum high sclwol has been established to educate the
people* Moreover one night school is also working to
educate the ag4d people in connection with the
literacy mov”ent which has been launched in the
country under government Patroinlsation, Above table
shows that the educational facilities are increasing
to educate all the people of the village,

The“Lhwasing capacity of a person can satisfy
to purchase the cloths for its fanily. We find that
the satisfaction of purchasing cloths amdng the
villagers were I~s than now. During pre-—shawnirvar
period only 8(12.909) persons were satisfied which
increased to 18(29.03%) after sha”irvar. So far as
much or less satisfaction is concerned it was

14(22.58%) persons which-

Table t 27

( Satisfaction in respect to purchase cloth)

Satisfaction f iSeFore | Percentage |iN\f'tex fPercentage
Satisfy 8 12,90 18 29.03
Much satisfy 14 22.58 22 35.48
Not satisfy 39 62.91 21 33.88
can not say 1 1.61 1 1.61

OT ATt * 62 100.00 62 loo.od
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Increased to 22(35.48%) who are nmch satisfied by
purchasing cloths for their fantllles. Only 21(33*88")
people are now dl»—satlsfied regarding purchasing
of cloths whereas it was 39(62,9t%) daring pre—
shawnirvax period* T<tat it shows]j it shows the
standard of living is ricing after introducing
shawnirvar prograiome In the village. There is no
syst«a to produce hand nade cloths like longif
Saree etc, by take and other equipments in the village.
The achievenent of shamtirvar programme er
rural developonent would be only possible if certain
favourable pre—condition exist and education is one
of the most inportant preconditions for develepment.
Illiterate people can not bring a change in the
society. In the village the number of illiterate
people were hi”™ during pre—shawnlrvar period. The
maxlnrain people could not read or write. But now the
standard of edtication is rising in the village.
There is one primary school in the village which
depends on voluntary help of the solvent villagers.
Save the ChildB«ti Ftmd also helping in this sector.
It can be mentioned here that this organisation Is
helping the village in various fields. The people of

the village want to read or write and
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Tafclc t 28

( Bducatienal bacfkgroand of th« pe«ple).

Deore« 1 Hile 1 ~aie
Primary 130 80
High School 26 9
S S CK 34

H.S.C. V4

Degree level 2 -

accordingly the progromne has introduced on* night
school in the village* The aged pecple has tak«n
and even taking their prisiary education both from
night school and new from the books are supplied
by the government* Now, the ni”~t school is going
to be closed down because the leader of the
prograisBie are distributing prijnary books to the
villagers and the educated people has beai distri-
buted specific work schedule to educate certain
nuidrer of people gathering them in a certain place.
All these sjrstem was abs«it during pre-—shawnirvar
period. The tend«icy of taking education is now

increasing gradually*
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The books which are sxxpplied by the government has
been distributed to each family to educate each and
every minAer Qf the family* the organiser of this
programme are trying to educate each and every
people of the village which will help to increase
agricultural production more as well as oisure

overall development of each sector.

Table t 29

( The condition of education in the village)

Level oi ) IM/ore jpercentage ]|After frercelliage
Read fc linrite 23 27,10 39 62-90
Read - - — -
write 1 t.61 -

Not educated 38 61.29 23 37,10
TOTAtJ w62 100.00 62 106.06

But there is no facility available for agricultural
and technical education in the village. The people leam
the art of cultivation by way of face to face discussion
and observation and direct participation. Technical
education is absolutely s”sent in this village. The
villagers are cultivaticm oriented as a result they are

not Interested to other education,
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Th« diseaa« is th« regular phenwwnen which
effects ti»e heidth «/ the people ef the society,
witheut health facilities a society cwmet develop
itself. Healthfy body e»n do any voxk so that good
facilitl™ on health is ateolotely necessary for
the bett«nnent of <0 society* tiie village there
was no health facilities daring pre—aiungnlrvar period,
the diseased people used to JO the thana hospital for
their treatanent which affect their physical ccndltlon
as well as ether conditions too. as they were poor
they did not sp«tt money for their health treatownt.
Oradvuaiy with the help of Save the Children Ftmd a
hospital Is estaMished recently. The people ef the

village now get treatment from here.

( Health facilities in the village )

Oemiiiitien ~ Before {percentage {After ~Percen—
ShawnlrvTKT I ISliaiiaiirvar ftaoe

Hesath facili-

ties esclst. 1 1.61 61 96.39
tk> facilities 59 95.16 _ -

Cannot say 2 3.23 1 1.6X
TOTAL t 62 100.00 62 100,00

the primary tre&tment 1r done in this hospitals. Both

the poor and tlie rich are entitle to take proper treataent.
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The population explosion continues to drag
the society iibwards poverty and the people bacdcward*
Problems of fbod shortage* lack of Job opportunities»
scarcity of various facilities etc, can be attributed
to the gigsAtic population. Aspulation Control is
absolutely ia”“rative for our arural as well as national
developmente

The people of the village had a false belief
that future security is proportional to the ntcnber of
children. Bven to—-day sane people have nuch a false
belief. There are total 117 couples in this village
and out of 117 coi;g>les only ~ couples are able
couples. The population of the village is not excess
according to the area of land* Kbw the people of the
village are accepting faanily planning contraceptives.
The people have und”~stood that limited children can
bring haziness in the family. They are now trying to
limit their production of children. Following table
(31) shows that only 23 couples have accepted the
family planning to check the piopulation pressure and
17 couples have committed to accepted the family
planning contraceptives in near Aiture whereas daring
pre—shawnirvar period we find that there was no
acc”tors. Out of total 117 couples only oleven women
have done sterilization whereas only seven persons(men)

have done vasectomy.
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ttegalar pill users ao« only five and tenporary
azrangcnent was made by three cooples. The nunber

of regalar cendem users are about 12 and irregular

users are only 20. So* frem this survey” it is evident

that the tendency of accepting or practiening family

planning are exist among the villagers*

Table i1 31

( Acceptance of Panily Planning by the p>eaple)

Acceptance i Bell"o're jH~ci~tage |jANier fPercentagtt
I Shawnlrvar f (Shawilrvar |

Accepted . 23 37.10
Hill accept - - 17 27.42
Not accepted 60 96,78 - _

Net interested 1 1.61 19 30.64
Can not say 1 1.61 3 4.84
¥OTAL t 62 160.00 62 100.00

Regarding family planning facilities are
concerned the family planning activities were niniinuB
during pre*shawnirvar p>eriod. The field workers of
fanily planning used t® cense irregularly In certain A

houses in the village, As a result the villagers did

not undearstand the family planning activities*
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The «woricers did not try to motivate the people to
Accept ox pxaNCtice the faraily planning and the people
of the village naturally ««re dis—interested about

family planning activities. Before ehawnirvar programme

Table s 32

( Fanily Planning facilities in the village)

Facility 1 Before ~*ercentage I"ter percentage
Shawnirvar | IShawnirvaz

Bxist 4 6.45 60 96.78

Less facili*

ities 32 51.61 1 1.61

Can not say 26 41.94 1 1.61

TOTAL™* 62 100,00 62 100.00

started in the village the villagers were iai»*understood
the said issue. Now, they are much interested on this
issue and acc”~ting or pra”icing the family planning
activities. Even the aged p>eople have appretiated the
facilities of family planning activities. The table(32)
shows that during pre—shawnirvar period the facilities
regarding family planning activities were less than the

present facilities.
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AlX the above f«cllltles and development are
dependent on 2»eal actalnlstration is the prime facter
rather main crit<»ia f6r rural as w”~l as national
development. In order to make the nation self-reliant
and self-sufflcientf twe need proper planning, motivatien
campaign, mobilisation of local reeources for large
scale mass participation and proper and timely imple-
mentation of development progracanes throughout the
cocmtry particularly at the field level. The local
Oovemment or GTam Sarkar or village development
coimnlttM is the on%y eripment/ machine to p<«form
these tasks to achieve rural as well as national
development. The fomation of local government or
Gram Sarkar is the ri~t step for achieving the
objectives of rural development. Gram Sarkar or local
conadttee is the main condition to achieve shaomirvar
programme in the country.

Understanding the iiaportance of formation of
local cocmittee or Gram Sarkar to achieve shawnirvar
programme the villagers has formed a village committee
named *'RMiashal Devele{XQent Oammittee**. The mcoibers
of the c«!iKittee are directly elected by the people.
The members are accountable to the people. Bae3i member
has a sc”erate port folio and is responsible for its

prescribed department.
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The village has no Gtam Sazkar but this eomfflitt««
acts as GraiB Sarkax* lhe functions ef Qrain Sarkar
is perfuming by this committee. They are arranging
to fem a Gran Sarkar in near ftiture elected by the
peeple. Sofiie of the villagers have cennented that
the functions and activities of Gram Sarkar and
Development Oawnnittee is same. This ceranlttee is
fiorking for establishing the shaMiirvar prograime
in the village.

There are fifteen members in the developraent
functional groop. Oat of fifteen neooi»er8 there are
two female siembers in this C(»mnittee. Mvreover,
there are four other sub<HSoasnittees in the village
for performing systematic ftinction. They are landless
sub<—coT«imittee, Ladies Siib—Osiamitteey Youth Sub-—
Gannittee and Agriculture Sab*0QoiB»ittee. Bach sub-—
cocimlttee consists of seven meB”ers and is responsible
acccmnté&ble to the Development Caemlttee ( See ~lppendix

......... ). By this way, the village is administr-
atively decentralise to adhleve shavmirvar programne.
The meinbers of the committee motivate the people to
participate in develment works.They are also

supervising the developrkK»nt tasks in the village.
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These coBOBittees are th« effective Institution
for the develepmc”t of the village* These are exposing
the local illiterate people to the opinions and prdblcsne
of others where epportunlties for than for freedom of
movement or bringing the prcfeloss to the contact with
the pe~le with new thinking or ideas* The menibfsrs of
the coBiaittee are formulating the necessary development
plans and encouraging the villagers to participate in
development work.

These type of coramittee was absent during pre—
shawnirvar period. The members of union parishad was
the only people's representative who did not work
independently for the people. He was not innovative
rather traditional. Now the existing cenmittees are
fttlly independent from out-side presure but accountsAile
to the people. The people are now aware about the m
activities of the conmittees. The sense of respons-
ibility has grown aisong the villager. The racnbers of
the ccs!#lttee has created ftmd from the people
according to the capacity and capability which are
investing in development activities in the village.

The behaviour of the tJhlon Parishad member
was not cooperative. The non>-co«peration and
selfishness are the only cause the village baCk-ward
and obs”ving this village fomed a development

conmittee to facilitate the development of the village.
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The c«ramitte« with the hd.p of local youth have
undertaken sane prelimlnery work to attract or
BOtivate the village pe”~le* The existing caBmlttee
is effici“t as the people of the village expressed
their views when the survey was conducted.

There is a village cooperative society. It
was failed to set on to the advantage of the local
fariB«rs during pre-—shawnirvar period. Now this coo-
perati«oa. is giving or distributing loans to the
selected people on the one hand and nanaging to rtui
deep tube—well and power pump themselves on the other*

One appreciable decision already taken and

trying to inclement by the developstft comnittee of
the village” is to provide the landless labours and
small famers with cultivable lands belonging to

the big famers on share-cropping bases. It can be
ajpreciated that it is the coraiDittee who motivates
and mobilises the villagers towards shawnirvar
programme, Hie participation of the people in this
prograaune is wily possible due to active and
efficient work of the members of -tfie committee. But
on the oth«r the nenbers of the cooperatives are not
so efficimt for which they could not developed
themselves for achieving desired result. The
previous system and activities of the leaders of the
village were in—efficient and in—effective rather

they were dis—interested for the development oy the
village,
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Sd Sskx as social awareness is concerned the
villagers were self-orltmted, Ifieir world view was
limited rather they believed on fate* The outlet
was not developed# Thejr were dis—organised due to
their self-feelings. They were gradually motivated
by the mei*bers of the committee. Now they have under*
stood the meaning of shawnirvar and the activities
of the programme. At present the participation of the
people are increasing day fay day. There were no
participation work during pre—shasmiTvar pei“od. Bat
now the people are participating in developaent
activities of the work. Participation of the people -
is absolutely necessary to achieve-—-shawnirvar
profamme success. This criteria was exist when the
people engaged in shawnirvar activities. The following
table indicates that before shawnirvar only 28(45.169)
people wanted to participate in developraent activities
but there were no organised development work progranjaio
where they can engage thens”ves. So the lack of
organised development progracaoe and in>efficlent leader
are only cause for the dis—intereste”ess to partici-

pate in developaient activities voluntarily.
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Table i 33

( Th« distribution of person with percentage regrading
the people*s participation in development activities)

Participation fas f Before Nesrcmta” |Aft«x d*cen«
developn«it. | Shannirvar i (Shaim—ftage

Participation for

without hesitation 2 3.23 42 67.74
No tendency to

participate 14 22.58 2 3.23
Can not say 18 29,03 10 16.13

Participate

tend”~cy but

could not get

work 28 45.16 8 12.90

62 100.00

There were only 14(22.58%) persons had no tendancy to
participate in those programmes. But at pres«it 42
(67.74%) people are interested to participate in any
developmwt activities on voluntary basis and only
2(3.23%) people were willing to participate develop-
ment tasks during pre-shawnirvar period. So we find
that the t«idency to voluntary participation in
development activities has increased now. Shawnirvar
ideas and philosophy has influenced the pei”~le to

participate in the development works.
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P&rticipatlcn of the people is a mast to
achieve shawnirvar progranme in the village, II* the
gnestion "niie is responsible to impleBent the policy
of shawnirvar pzogramme in the villa”**, M&st of the
pciople have giv«i their answers that the people of
the village were responsible to inpleiaent the
progranne* lhls means that the sense of responsibility

ha» developed anong then* The table shows that before/M'an™*’"™®"

.h
( Sense of responsibility for participation
in development programmes)
Sense of awareness ptefore I %) " lifter f (»V
IShawnlrvar i iShawnirvar |
Our responsibility 3 4«84 38 61.29
Local leaders *
resp<msibil ity 11 17.74 11 17.74
Gtrvemment *s
responsibil ity 37 59.68 9 14.52
Have no responsi-
bility 10 16.13 2 3.22
Can not say 1 1.61 2 3.22
fof AL : 62 i60.6& 62 10o0.60

the sense of awareness on this programae was lixiited
because only 3(4.849S) persons have given the ri™t

answer t/rtiereas after shawnirvar they have understood
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the r«al meaning of shawnirvaXf that is they have
developed their sense of resp<msibility. Before
Shavmirvar most of the people 1.e. 37(59*689)
persons used to understood that the government is
only responsible to achieve self-reliance whereas
after shatmirvar we find that the idea has coKpletely
been changed and decreased to 9(14.529(}. So it
appears that the sense of awareness regarding village
development has improved which influences to achieve
shawnirvauc progr»nse in the village.

The term shawnirvar is complicated. The
meaning and nature of this term has been discussed
in the previous chapter. In the village the villagers
understand the meaning of the term ”to stand on one's
own feet one should not depend on others.™ This term
was not understood before the introduction of the
prograaane in the %fillage. When they saw that the
production was increasing gradually by introducing
deep tube—-well and power pump managed by the leaders
of the programme then they became able to understand
the term. It was because the workers of shawnirvar
could understand by practical d>plication of
irrigation facilities and supplying good seeds, they
achieved much more production than before. So the
ideas and philosophies of shawnirvar became known
to th«an. They got chance to motivate the people

towards shawnirvar programme through introducing those-—
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Table » 35

( Level of understanding of shawnlrvar programme).

Categories oi ickeas | fIxDibex I P«rcen—-"f2
Understand 34 54.B4
Not so understand 20 32.26
Not understand 6 9.68
Cannot say 2 3.22

equipments in the agriculture. The table shows that
out of total 62 persons, 34(54,84%) persons understand
the tenn whereas before the tntrodnctlon of this prograinne»
it was only 2« Correct meaning cannot express by 20
(32«26%) persons. It can be mentioned here that these
persons either understand or yet to get familiar with
this terms, but they tried to express the actual meaning.
To examine the near correctness of the data
given in the above table the people were interviewed
on the meaning of shawnirvar programsie. From their
answers it was clear that most of them understood the
implications of shawnirvar programme and if successAilly
iBg>Issnented good results can be achieved in increasing
agricultural output. The table shows that before
shaimirvar the people had no idea on this prograrame but

after getting fruits ftora shawnirvar by woiking

Oontd...P/180



Dhaka University Institutional Repository

-1 180 x-

Table : 36

( The distribution of person in number and
percentage regarding the meaning shawnirvar),

Vtork unitedly - - 41 61.13

Cnly to work 29 46.77 10 116.13

More production 12 19,36 5 8.06

Overall Development - — 3 4.84

Cannot say 21 33.87 3 4.84

TOTAL 1 62 100.00 62 100.00
1

unitedly the t«rm has been cleared to then. Oily 21
(33.87%) out of 62 persons coaid not say anything on
this programe whereas it has decreased to 3(4«84%)
persons, 41(61.13%) person has remarked this progranrae
as to work unitedly to achieve the programme. The
fruits of shawnirvar programme has influenced then to
understand this prograrsne which has increased more
participation in develgprient work than before.

The utility and benefit of shawnirvar programme
has well understood by the villagers now. They have
understood the necessity of this prograsnne for the
village as well as national developm”t. Shawnirvar
programme helps to produce more production in the
field of agriculture* they es”ressed their view when

they were asked.
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They ftirther pointed out that this programme has
developed in various sectors !«$« establishment of
Hospit&l and School, constructitwi of roads and helps
to manage other develofMneant activities, Collectlcm
of deep tub-—well and poiwer pacg> are the contribution
of shatmirvar prograiame. All these inspired the
people to participate in developm”t activities. Oat

of total 62 persons 58(93.55%)

Table % 37

( The benefit received through shavmirvar by the people)

litifityo? 1.. 1 Percentage
Shawnirvar* ] 1

Getting benefit 58 93.55
No benefit -
Can not say 4 6.45

persons has opined that the shawnirvar village will
definitely be benefited If they adapt the actual
principles of shawnirvar prograimne. They were so
convinced about this programtae. In true sense, the
shawnirvar programoe h”~ps the pec”le to achieve

self—-reliance in the society*
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In our society we /ind that woraen are being
doanlnated by a patriasAal ssrsten which isakes th*
dependent male member specially on husband or
brothers etc* In this village the wc»nen were dominated
by sale persons and also maintained pardah t”ich vras
the barrier to participate in develojMnent activities.
But the concept of participation in development
activities among the women folk in the village have
been changed. This prograimae has introduced women's

participation in development actlviti® <A this village.

Table : 38

an
( The views®women*s participation in social
activities)

Ideas oif women*s [ Before 1 (N ) IJkiter 1 "
participation Ishawnirvar 1 IShawnirvar |

Participation 1is

necessary. 6 9.68 23 37.10
To some extend

necessary. 7 11.29 18 29.03
Not necessary. 31 50.00 8 12.90
Cannot say. 18 29.03 13 20.97
TOTAL 1 62 100.00 62 106.06
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Before shawnlrvar only 6(9.68%) persons were Interested
for women’s participation in development works bot
after shannirvar 23(37*10%) persons opined that parti-
cipation of women in development activities are absol-
utely necessary. It shows that idea has been developed
after shannirvar prograxme* Only 18(29*03%) persons
are interest to womG9t*s participaticai to extend because
they opined that all works are not suitable for women.
Overall the ldea by the people regarding women*s
participaticm has been developed which is absolutely
necessary to achieve shawnirvar prograime in the village.
They are now participating in handicraft or cottage
industries to meet their d”*ands*

In order to make the nation self-reliance and
self—-sufficient, we need proper planning, motivation
campaign, mobilization of local resources for large
scale mass participation and proper and timely Inple—
n~taticm of development projjects throu~™ut the '
coMoitry in the field of rural as well as national
develoFMoent. It needslocal leadership which can
facilitate to achieve the national objectim* In this

village local administration are divided Into two.
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TsbIG s 39

( Bi© distribution of persons in rospect of faith on
the existing local l&adership for village development),

local"fBefore I | |AftN ?2 (%)
leadership. | Shawnirvar j Ishawnirvar j
Faith on leader 4 6.45 42 67.74
No faith 39 62.90 2 3.22
Can relay 12 19.36 15 24.20
cannot say 7 11.29 3 4.84
THT AL * 62 1ISOToS 100.6<5”

itaion Parishad and secondly village development
coinmittee (name of -Uie iiwiibers & structure in Annexure)
which has converted into shawiirvar Gram Sarker in
Sept. 1980. Leader should create faith among the local
people, without which he will not work properly. Before
shanmlrvar only 4(6.45?B} persons had faith on local
leaders whereas it increases to 42(67.7498). Before
shawnirvar the leaders were self—-oriented and were not
deal with the pec”le directly which hinders developnient<
Shawnirvar programsie and its achievenent has changed
the views of the people. The people now belief to their
leaders and work in them when and where desired. Now
the local administration through shawnirvar grasi sarker

Is plajdLng vital role in the development activities.
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The villagers are determined to be shavmlrvar
by th”selves. It Is a pleasant thing that the villagers
become notivated for shavmirvar activities. It has been
reported from the villagers that they are not getting
proper loan from the cooperatives and other organization
too* The dependency tendency still exist among themselves
bat the members of the committee are trying to abolish
or washout this tjfpe of ideas from the villagers by
introducing self—-gen”~ating or self»oiganlslng systems.
The villagers have “"so been reported that proper
management of the primary school(upto class VIIIl) is
abs”~t and the teacher do not get their salary regularly.
They opined that the manag«nent and the standard of the
sttiool will deflnitly be improved or developed if the
government take necessary steps for the betterment of
the school. It can be mentioned here that the school
is not getting any grant from govemmont.

Actually the villagers have understood the
meaning and utility of shavmirvar progranme and could
even explain it and can comment on it. Almost all of
th” without any reservation expressed their programme.
It appeared that the massage had gone throuc™h. But In
reality m£*Imur: or limited numb” of respondent then

have essentially relief receiving mentality.
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Bicrease production is the basic or main
reason for the success of sharvnirvar progr.—unme, For
increasing agricultural productivity, the basic
requir«nents IdGiitlfletl are irrloation iirmleiTiGnts
(deep tub-well, pO(ver pump, good seods etc.) along
with spare p-"~rts, oil, fertilizer, better seeds,
insecticides and rural credit. There are othor
factors which are also responsible for the success
of this prograrwie in the village are adult education
syst”, S3dste*natlc distribution of loans, scientific
raanagenent of the project, forraation of j>eople*s
committee, voluntary participation of the people in
profitable and non-profitable activities e*g«
construction of roads, bridge etc. In fact the
conc<5>t of shaivnlrvar prooramme has been introduced
in the village.

From the study of this village, it can be
said that to make maximum use of whatever resources
the village has at its disposal in the area, the
action participation of the village people in a
cooperative way is a must. It is imjiortant to make
the concerned people aware of the uses of various
tools and available apparatus in the process of
iiapleBienting shax'jnirv.'vr programme to achieve

desired result.
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Actually the pc?ople of this village are working
dedicatlvGly because they have realised that the
shawnirvar programnje brings itnprovement in the
society. The idea to work unitedly in development
activitifss has grown amonn the people by this

prograjome*
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CHAPTER : SIX

m EMPBRICAL STUDY OF A
NON-SIMWIRVAR VILLAGB :

KALIMAZANI, a case stu<ly.

In the proviaus chapter vte have <”iscusscd the
impllcatians/impact of Sliawnlrvar Prooran®® i*e. how
it camo Into being in the village Ranashal. lite descr-
ibe the phjnical structure of the villaoe "Kalimazani”
a non-shat«»irvar village in that locality, We shall
examine the social condition an<! economic life of the
people* The environment of the villas usually influ-
enced the ecosicanic life of the people and the social
structure of the village too, 'i‘t shall discuss here
nhat is produced in the village, how it is produced
and the implimGnts used for productltxi. We shall also
examine the cause of backwardness of the village and
why they could not take the shawnirvar prograjnme for
the development of the village,

Kalimazani is situated about 44 miles north
cast of Oacca. Tlie comnunication ftom Dacca to
Kalimazani is the saiae as it is from Dacca to
Ranashal* Kaliiaazani belongs to OORAI union under
Mirzapur thana of Tangail District. The village is
situated by the side of a branch of Bangshal Tiiver
which runs all along by its south. Kalimazanl village

is about two miles away front Ranashal.
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Ilhe total area of land is about 376 acres*

It is bounded on the north by Ranashal village, on
the east by Rajabari/Cadet College on the west by
Chadulia village and on the south by the village
Pathohara. The Kacha road in the dry season and
boat (Kosha) during rainy season connects the
villages and other parts with Kalimaatani*

Daring rainy seas” the people suffer
seriously. The water enters the village through the
Bangshai River. The village is then Inundated by
water like other neighbouring villages, the agricul-
tural fields go under water. Every hut lo<” like an
island. Some of the huts are flooded fltlly and some
partly. Mien this area is fUlly inundated the <Mily
aeans of ccmmmicatifsn is by boat.

Since the two villages Kalimazani and
Ranashal are located in the same area the natural
calKDities they occassionally suffer from and the
seasonal products they get are the saiBe. The
envlrmment condition and the economic life
of Ranashal have becm discussed in the previous
chapter. The means of cocimunication in Kallmazani *

during rainy season is by boat vrtiich differ in sizes.
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Cue cannot move out of one's house without a Kosha
during rainy season, the village * remains under
water from «hme till Octob<sr,(* The village means
Kaliaiazanl village).

Kalimazani village is pround of having sone
Shikdars, Sheikh and Dewan faDillles. The houses they
live in are superior to those of the ccaonon people.
Their house# are nade of currungated iron and the
houses of less affluent villagers are thatched
cottages. The village is stral”t In size bat less
systematic.

vHth the Increase of population, the landed
property of the families has been snb-dlvlded and
fragmented, as a result, the poor became poorer.

The narglnal as well as the big farmers used to

and even now sell their land when famine or drau”t
occurs In the country. In the c”ence of any develop-
ment activities the condition of the villagers are
going from bad to worse day by day. As a result the
overall condition of the village Is de—g”erating.

I visited the village in Jan.*Mar<” and June-—
~gint, 1980. | conducted a C€*nsus. The village had
a populatlcn of about 1104. Here | had also excluded
from the census sooie of tho government officials who
had to stay in the village and come occasslonally to

the village to discharge their official duty.
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The total numbGr of House—holds is 145, *The average
size of the hottse-hold is 7*6 and of the total
population 559 are males and 545 are fcraales, *(Out
of 145 households | havo interviewed 73 households
i.e. the maximnn household to get accurate picture).
In Kalimasani the household is a residential and
domestic unit composed of one or more persons living
under the sane roof and eating food cooked in a

single kitchen,

TsJble ; 40

( The i=opulation with nurobcr and percentage by sex)®

F~rsons B Number ~ Percentaqe
Male 559 50,63
Female 545 49.37
TOTAL

This village is inhabited by both Muslims and
Hindus like other village of Bangladesh. Out of 145
households, 132(91.03%) are Maslin and only 13(8,9775)

are Hindus,
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Tattle t 41

( The population and household by religion)

Religfcm i Ilouse*hol (! 1 Hbuse—-"old
« NuBd”™r 1 Percentage 1 NoiBt>er 1 Percentage

MUSIiJB 132 91,03 1013 91,76
Hindu 13 8,97 91 8.24
TOTAL »145 100.00 1104 loo.bo

The dwellings as | found are tizi—sheds and
their fencing. In most cases, are made of banftioo.
Some houses require either repair or reconstruction
iioilaediately. The houses are ae&ttered over the
dwelling areas and are not usually arranged in a
systematic order like nany other villages in
Bsoigladesh. The size of the village is not S3steBiat>
ically arrange. There are lanes between the huts.
There are some ditches and iTallon plots between the
huts owned by the respective householders. These
fallow lands are used by some people for cultivating
winter vegetables.

The people of Kalimazani are basically poor
and they want to change their lot by any means.

They do not get any chance to develc” th”nselves.

The Biajor people are Muslim*
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Table t 42

{ The types of family with percentage)

“tegorv famiiv i Nuinbeg I PiBreentage

Single Family 41 56.16

Joint Family 32 43*84
t"oTa"Il —————————— n —————————- 155700————————

The qualities of this village are divided
into two categories, Singl$» family systeasi and joint
system. Oat of 73 interviewed household only 41
(56*16%) are living singly i.e. they have separated
themselve with their family and rest 32(43.84%)
are now living in Joint Family. It shows that the
t~rdency of living as jjoint family exists in this
village.

A few people of the village own lands. The
big land—owners have huge fams whereas most of the
peasants own less than 3 bighas and some as little
as half bir~a. Big landlords usually do not culti-
vate their farms fully, only a portion; and the
people nAio reside outside the village do not
cultivate their lands too. Tenancy arrangement exist

in this village. But the tenants have no security!
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they can be evicted at any time even thou” they
have conqjiled with tenancy conditions* So they
have naturally little incentive to invest their
resources in iraprovementse Not that they can save
much to invest after they have paid excessively
high rentsy usually over hcdjf the crop. Ckie
important thing most be mentioned here that the
peasants produce(tenemts too) only to loaintain
their household or existing coanaunity; surplus are
made only to assure survival.

The mc»t dtHainant element in the economy
of the villas is agriculture* The village is regularly
flooded in monsoon by river water and every year new
silt is deposited which makes the land fertile* This
high fertility caused to the soil is i“itable for
agriculture. The irrigation facilities which are used
to fertilise the major portion of the cultivable
area is abs«it in Kalimazani emd as such the produ-
ction is hankering here.

The village has large agricultural lands
which are scattered throughout the village. The
cultivable land is now i“roxlciately 219 acres*

The two crcps lands are only 128 (58*45%) acres
which is actually the cause of food problem in the
village. lhose lands i”“ich are cultivated thrice are
basically either situated by the side of the brach

of the canal or t™nporaxy-—
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irrigation facilities exist. In true sense the
irrigation facilities are absolutely abs”t in
this village* The main source to get land from

are usually by inheritance*

lable : 43

( Ihe number of time of crops cultivate yearly
with percentage).

Nomi>er of tiaae crops f Acres 1 Percentage
cultivate yearly* I

Che crop land 37 16*89
TtfO crops land 128 58*45
Three crops of land 54 24*66
Totals 219 “ iob.oo

lhere are also instances of getting lands by self-
purchase, marriage etc. Out of 73 persons inter—
viewed 66(90.41%) have inhtsrited their land and
the rate of self-purchasing is only 1(1,37«)* It
is reported that before three years the rate of

selfvpurchasing wrere hi“~er than now*
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Table : 44

( The mssibcr of sources of land and percentage)

Source 1 I'""Umber k Percentage
Inheritance 66 90.41
Selfepurchase 1 1.37
By Marriage 2 2,74
Cannot say 4 5,48

Paddy and JUte are the main agricultural
products of the village. Aus and Anan, the stain
varlties of paddy, are grown in the village,

Irri is now growing in the land too. The development
of the village is mainly linked up with the progress
of agriculture. So agricultural development is the
pre—condition to achieve rural development in the
village. The system of cultivation of various types
of paddy have been discussed in the previous chapter<
But the average production, of the land Is lower

than Rsffiashal,

So far as agriculture is concerned the
village is still in the primitive stage as we can
say, the yield per acre Is extr”~ly low and the
man behind the plough has experienced little

improvement In this c«idltlons,
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Ba3ically the roost of the villagers arc pjoor and
this poverty prevents our farmers fr<MB purchasing
artificial manures. Moreover, ignorance stands on
the way to utilise cowdury as green manures,
frerty and ignorance are equally responsible for
little use of fertilizer in the village.

The farmers of the village cannot save at
all as their income is very low. Moreover, there
is a very little credit facility for them. They
cannot purchase agricultural implements, ch”ical
fertilizer, good quality seeds etc. There is also
very little arrangessOTts in the village for multi-
plication and distribution of better seeds. The
farmers of the village use inferior seeds in their
farms and the result Is very poor yield.

Moreover, the tiny plots of land are
ploughed by a wooden plough drawn by a pair of
bullocks, low yield seeds scattered by hand,
little manure is used and the most of the holdings
are tmeconciaic. The farmers of the village are
under eraplojred in their fcirms due to their unecooionic
holdings. In addition to this, they are engaged in
cultivation only for six months of the year. The
remaining period of the 3rear they have nothing to do
because of lack of sone subsidiary occupations for
thesn. So, their Income is low and so also the
standard of living which results low productivity in

the village.
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The villagers need credit to introduce
batter method of cultivation. But there is no
institution as we should say to give credit to
them and accordingly they go on producing in
their primitive nethod of cultivation.

The major cause of agricultural backn”rd-
ness is a problem of scarcity of water in some
season or excess of it in other. In the village
there is no deep—tube well which is necessary to
produce more production. The villagers had digged
a C2U7nal last year which do not bring any benefit
for the villager because it was not dug in a
planned way. Without irrigation facilities it is
iaipossible to iiaprove production for the villagers.
Because more Rabi—crops can be raised if sufficient
arrangeinCTts can be made for irrigation during
winter and much crops can be sa\%d from inundated
during rainy seascm by creating more drainage
facilities.

In Kalimasani food problem is the majjor
prc”rlem which is the main cause of backwardness.
The farmers can not produce more due to lack of
irrigation facilities, lack of good seeds, lack
of fertilizers etc. The farmers cultivate their
lands only to feed himself and the menbers of

their family.
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They are generally satisfied if they can produce
enou” for their family only. Farming on coramercial
basis is almost non—-exist«it in the village. The
sense of social well-being is absent among them.

Landless Irfxjorers are occupying very
important place in the village. They are working
in land either as wage earners or as share—>crar>ers,
Share—cropers or wage earners having little or no
interest in the produce of land does not work
seriously. The la<” of interest contributes greatly
for the low productivity on the one hand and low
income on the other

There were only twenty one huseholds in
Kalimazani who were big fanners before three years
(who possess more them 9 bi~as or 3 acres of land)
engaged in the field now increased to twenty five
and on the other there were only twenty nine
marginal famers now decreased to twenty one house-
holds, There are only forty three landless families

and twenty five families are landless share—cropers,
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Table t 45

( The status of occupations of the people of Kalimazanl)

Occupations » ifore {Percentage [‘fter ~ircentage
years 1 P years 1

Big Fanners 21 14.69 25 17,48
Marginal

Farmers 29 20,28 21 14,69
Small Farmers 31 21,66 26 18,18
Share cropers 26 18.18 25 17.48
Land-less 32 22.38 43 30.07
Tradre other 4 2,74 3 2,10
TOTAL * 143 100,00 i43 ioo.ob

There are throe households whose heads of
the ftinily are doing and Tralntalnlng business or
other services. But all those three households are
landowners too and actually some of their main
Income comes from land. The above table (45) sh«ms
the principal occupations of the population of the
village*

The occupational groups in Kalimazanl as we
have just mentioned, also work within as well as
outside the thana. The agricultural products of the

villaoc cannot meet their nec”sity.
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Viat is produced in the village is not sul”?icicnt
for the villagers. They cannot produce «ore crops
because they are not using modem in“lements in
their agriculture, Though sorae £anaers produce more
i“ch is sold in the market but the landless labourer
are maintaining their family by taking food once or
maximum twice a day, the surplus food nhich is
produced by a few farmers are usually send in the
market for selling, the maximum family say thirty
nine out of seventy three are taking **Khechuri”
(a kind of food by mixing rice and pulses) ~ich
is less expensive than other fooding, M>reover,
the villagers are dependent on mgsw comnodities,
which are necessary for their existance, come from
outside the village.

the villagers has large agricultural fields
but the producticm Is not satisfactory rather most
below average which is dangerous for its subslstance.
The villagers want to Improve their production but
the desire for improving their lots require introd-
uction of modem equipments v-ich is yet to be
arranged. In fact, the production of the village as
decreasing day by day which is actually threaten for

their existence.
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there is one village cooperative society,
Bxt it failed to set on t6 the advamtage of the
local farmers. The dls—honest persons are involved
in the cooperative. Till the time of my visit to
the village, they could not arrange a deep tub-well
for irrigation. The famiOTS have no faith in this
cooperative only because of the in—-efficicmcy of
the Bienbers, A good number of farmer families are
found to have been interested in rearing poultry
fowls but the arrangements for that are yet to be
made*

There is one Primary School in the village

Oontri bufMa

friiich looks very pKx>r, The Oovernment is
some financial help which is not sufficient to
maintain a school. The teachers are trying to give
the light of educate to all the people of Ithe
village. There is no health facilities in the villag*.
The disesised villagers have to go for treatment to
a hospital which is far scnay from the viHage. lhe
family planning activities are limited. It is
appearent that Family Planning d”artment do not
give special oare in the village because the field
workers s”dom visit the village as it has been

reported by the villagers.
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Above allf the lack of unity ainong the
villagers is the isain cause for the backwardness
of the village. The villagers are not united. It
“"peared to me that there was none among the
villages to come up to bring the people together
to work unitedly for the devd.<"ment of the village.
This is because an efficient leader is absent here*
The leading people could not organise thenselves
for village development. The people here appeared
to have the idea of Shawnirvar and sowe of them
under—stand the philosophy of it but to implement
this idea of shawnirvar programme, an efficient
and effective organisation is absolutely necessary
to lead the villagers. The villagers are eager to
achieve shawnirvar in the village but the question
as to who will do it is still remains unsolved.

The cause of their backwardness is therefore due
to the lack of organisation and lack of efficient
leaders.

Befbre discussing the present condition of
the village ais a non»shawnirvar» it is necessary
to have a look into its background/previous
condition for which it could not achieve shawnirvar

as well as village development.
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It is now a fact that while in”™y villages in
various districts and localities of Bangladesh
have achieve shawnlrvar with the help of local
acteinistratioQ, this village could not start
shawnlrvar or self-reliant progranzaes till now,
Thsee years ago« the condition of the k
village was not so bad because the number of
population was less than now. The production
wa3 not normal rather it was below average
althrough they used to get wosrk at that tine.
The landless labourer class could get wotk and
they were,it was told*satisfied during that
period. The available cultivable lands were
usually cofttivated twice a jrear. Their interest
to ctiltivate their lands thrice a year was d
desirable and in some cases It was very keen.
But partly due to Ignorance and partly due to
lack of understanding about their own problems
as also modern facilities, the production of
regained in the old pattern. So, the food
problcoa was quite static during those period.
The Biaximura people used to take food twice a day.
But the overall income condition of the villagers
was not increasing rather decreasing day by day
because the price of necessary goods have been
rising. The people were economically frustrated

during that period*
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But the fanners have no efrfectlve control over pests
and insectse They have”™ of course* no hand in natural
calamities. As far the second reason i.e. plant
disease, pesticide etc. they cannot take any preventiv*
action due to lack of education and absence of »otiva>
tion.

Most of the people of the village were illit-
erate and as such they could not identify their oton
problems. And quite a few persons in the village ]
having sotne education had not the idea to utilise
their little education to motivate the people for
their welfare. In the mewitime the number of educated
pe<~le have bc«i increasing gradually and the few of
th” who are educated have the idea of the concept
of shatvnirvar. And so they cannot findout the avenues
for their «>B)lodhnent in the locality. The aged and
the middle—aged farmers had not any interest to have
education in their early age, althou” there is a
primary school in the locality. As a result, the
illiterate fanners were ignorant of all modern

techniques rather they were superstitioMs.

Contd.. .P/207



Dhaka University Institutional Repository

—* 207 I-

The credit system was totally at>s®it during
1975-76« The farmers were not getting any credit
facilities. In the absence of such system the fartaers
are heavily In deibt for which they pay a hi”™ rate
of interest to the NMiazans. The farmers and other
business people cannot ii“rove their production for
want of credit facllltie«* Even for the every survival
of hinselff when the unfavourable natural conditions
and crops failures occur, he has no othear alternatives
than to accept the high rate of Interest which affect
the economic condition of the family as well as
production*

Ilhe local leaders were ineffective and
inefficient* They did not try to identify or under-
stand their problems and as such they could not
realise the importance of discussing among themselves
the problems and r«Bnedies. In other wards the leaders
of the village appeared to be so callous to organise
themselves to work unitedly with the available local
resource for the ameluration of the economic condlti<M»
of the village* There is no organised leadership in
the area due to the e”eodus of the educated class from
the village to urbm areas* This village has a member

of Union Parishad elected by thas*
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lie is an inefficient p”“sons did not take much
attention to the local pr<rt>lems. The local elected
leader and the Matabbars were self*oriented rather
than people orieanted* It was their duty to talce
the initiative to have a survey of the
resource* of the village and ndtivate the people to
utiliese then for their benefit. The pattern of
leadership was traditional and self-oriented.

Proper motivation towards village or local
development was absent in the village* Generally
people's participation is the major criteria to
achieve rural development* the people of the village
could not understand the necessity of village develop-
ment, local planning and participation in development
prograznne. They were less interested due to econooiic
uncertainly. Without peoples p=>articipation it is
impossible to achieve village or rural development.
The traditional pattern of leadership is the main
cause of pec”le dis—interestedness towards development
activities.

So far as women folk is concerned the women
of the village were quite ignorant of any talk of
village development. They had becai observing pardah
since long. The husband of their family were not

interested to let the women folk/wives to work in the gen
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oven they did not allow their wives to go outside
their houses. Keying the wom” Into dark and

without their cooperation a village cannot develop.

Lack of unity existed before three years In
the village. Each and every body is self-oriented.
The villagers did not understand that the unified
work can change their lot. They were supc”istitious.
They were not op&n minded. Their ?torld view were
narrow rather llsilted within certain criteria.

Uhity among the villagers is the main th«n>e for
developiaent

It is evident fvom above discussion that the
villagers were eccmonically backward and the per—
capita dIncoine was low. The agricultural production
was not improving because of the prevailing the
traditional method of cultivation. They were not
inproving I~cause of the prevailing the traditional
method of cultivation. They were not educated which
results the Ignorant of modem techniques of agricul-
tural production in the field. The local leaders
were not efficient and innovation rather they were
self-centred. There is no effective organisation
which is necessary for organising the people to

achieve a desired goal,
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The landless and small fanners are becoming poorer
and the women were not available for work tocjether
with nen as they were maintaining pardah system.
There was no health facilities in the village and the
family planning activities was absent. They did not
work unitedly for development because they had no
unity among themselves. All these were the causes of
the back—wardness of the village* And the people were
ignorant about the term shsmnirvar as well as village
development* These prGbleias were not dealt by any
people.

Now* the condition of the village is unchanged.
The life pattern the economic condition are the
same with previous condition. They are not
chance to change their lot for flie bettennent of the
village. Moreover their economic condition, social
environm”it and political conscious remains the sane.
They have no initiator among themselves. But they want
to change their lot by doing or participating In
development activities. Who will do it ? The absence
of leadership is the main cause of their back”wardness.
The conflict of the groi5>s Is the result of non-rising
leadership in the village. It must be mentioned here
that there are h.R* three group in the village and

J
each group thinks itself superior to other groups,
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This rivalry is standing in the way of working unitedly for the
collective good of the village. Mainly for these reasons the
local people could not come together for village development.

This was the position till 1979.

It has been noted earlier that this village * situated
near "Ranashal** which is now a *Shawnirvar village*. Seeing the
development achieved by the people of *Ranashal*> the leaders
(mostly 3XK>ung) of Kalinazani is now realising the necessity for
their own development. These leaders have started to compromise
their group differences. They have also invited the members of
the union parishad to participate for development work in the
village* It is now initial stage for development. There is a
little hope to achieve radical or sudden developai«it in the
village. Because the mind of the villagers are yet to be broaden,
They are not preparing themselves to participate in voluntary
activities. But hope for the best and we hope that within few
years this village could achieve shawnirvar programme. Now we
shall comparatively discuss the condition of the village between
two periods which may help us to identify the causes of badc-—

wardness of the village.

Agriculture is the dominant element in the economy of the

village. The land becomes fertile in every year whoi new

silt is deposited by flood. The villagers do not have any deep

tube—well to irrigate the land.
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But irrigation helps to prodace more production by
bringing imder cultivation of those lands which had
so far been uncultivated, th© main cause o/ low
productivity in the village is the primitive method
of cultivation. In this method the villagers are
using a pair of b«tllo6ks and a wooden plou” which
are the typical agricultural equipnents for productlcm.
These equipments can scarecely plough half an acre
of land per day to a depth of hardly 3 to 4*» inches
Khlch a large tractor can cultivate about 3000 acres
of land per day to a depth of about 12" inches.
Kalinazani has large agricultural fields but
those are not fertile* The lands are absolutely
dependent on rainfall. There is no other irrigation
facilities in this village. But most of the people
of this village are dependent on the income from
agricultural production. The table shc” the average

source of mcmthly income and expenditure of the people,

T~le t 46

(Average monthly inc<Mne and expenditure before three
rars and after 3 3rears( upto, 19BO)

~tource of t Monthly !faico«w ' i Mtwthly i5cTN«3iture

Income, ~"nore J {») fAfter | (SB jlle#ore | (%) 1(ftfter | (%)
13 years 1

Agriculture

(excluding

landlords) 450 24,32 500 24,69 450 24,32 550 25,29

Service 500 27,03 500 24,69 500 27,03 525 24,14

Business 600 32,43 700 34.57 600 32,43 700 32,18

Day labour 300 16,22 325 16,05 300 16,22 400 18,39
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The agricultural income group is n<W Qaming TK. 500
p.-m. (24.69t”"), wvrtiereas before 3 years cmly TK. 450
(24.32) but the expenditure of the said people were
higher than InctMne. It shows that the condition of
the people are detorlaratlng/decreasling day by day.
The rising price in the society is the main cause of
their back—-wardness. The condition of service holder
and business people remain the same and the condition
of day labourer are falling. They are som”tow passing
their days. Actually the economic condition of this
village is not Iniproving rather decreasing day by day.
The many villages are superistltious and
depend on natural calaxnity. Moreover the leader or the
menbers of the cooperative ha® yet to arranged a deep

tube—well for irrigation.

Table 1 47

( The condition of cultivable land)

meioOTn.on ——— 1 Nucleic ~  Percontaae
OxkJ 25 34.25
Average 36 49.32
Bad 7 9.59
Cannot say 5 6.84
73

( The meaning of Good, Average, Bad has be«n
dttscussed in previous chapter).
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fhrou” IrrloAtion one can cultivate its land thric©

a year but th® villagers ar®© now cultivating their land
twice a year, ttily a few can cultivate thrice a year.
The table shows that the land are good and they are
fertile too. But these lands are not being utilised

for more producti(»i. Only 25(34.25%) housriwlds expresed
that their land are in good condition and 6(9.59%)
cotnmcnted as bad* The table Axrther shows that oat of

73 hoas™K>Ild 36(49.32) people are possessing average
cotiditlon of land which can transfer into good condition
by iilgf»lelnenting or introducing modem techniques. The
villagers are not getting modem facilities and equipsDent
to produce more production as other shawnlrvar village
has received or managed som”~Mnvs, Here it was observed
that there was no man or person or a group who can
manage to have necessary implerfients to incraaee food

production,

/Nctvially the introduction of deep tube—-well and
ptower pomp can bring a great I“act on agricultural
production which help to achieve self-sufficiency in
food in the village. The non—exlstance of above modem
Illplean™ts results less production. So there is shortage
of food in the village. At present they require to
introduce modern techniques in the field to increase

food production. The table shows that

OcMfitd,, .P/215



Dhaka University Institutional Repository

215

Table t 48

( The condition of land in the village)

( in bighas”

Iltem ... pie~ore fPterc™t— | Ai'ter ( I™ercentage
Once a year 42 20.39 39 18,93
Twice a year 123 59.71 129 62.62
Thrice a year 35 16.99 32 15.54
Cannot say 6 2,91 6 2.91

the jnaximum land 123 bighas (59,71%) could produce
crops twice a year before three years which has
increased to 129 bighas (62.63) and the land which
cultivate thrice has decreased now to 32 bi”as
(15.54"=') from 35 bi~as (16.99%), So to improve the
lands of the village the irrigation facilities is a
must to bring under three times cultivation in a year.
The villagers are using fertilizer, good seeds In a
limited way and they do not get these things in time to
time.

The people possessing the average quantity of
land in the village are not becoming self-sufficient
in production as well as in the quantity of land. The
quantity and the condition of land are not bad whic”
mentioned earlier but the systen or method of production

has turned them into poverty,
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Tatole : 49

( The goamtity of land among the village)

Quantity of landi ?*imber ~ Arcentaoe
1 to 4 bi~as 45 61.64
5 to 9 bighas S 6.85
10 to 14 bi~as 4 5.48
15 to 19 bighas 2 2.74

19 and above -

Cannot !say 1 1.37
Landless 16 21.92
TOTAL * 73 100.00

ttit of 73 hous”old 45(61.64%) hous<”oias possess

not more than 4 bighas of land and 16(21.92%)
hous”olds has no ljuid for ctiltivation. They are
landless labour and they work In the field for

money* They are working either as labour i.e. wage
earners or as share cropers. These groups having or
no interest in the produce of land does not work very
seriously. The purchasing capacity of land is in the
hand of a few household. The middle or marginal farmers
can not purchase the new land because they are now
thinking about their survival. !'Aereas in shawnirvar
village the people arc producing more production by

using raodom implements organised by th”nselves.

Gontd..—.P/217



Dhaka University Institutional Repository

-t 217

In those villages the production has Increased and
the village sel”—sufficient in food and the
purchasing capacity has also increased*

The production of agricultural products of the
village are not increasing due to non-—availability of
irrigation facilities, Paddy and Jute are lAe nain
agricultural products but the average production Is low,
The poor farmer cannot introduce the good qualities of
seeds, fertiliser etc* due to non*availability of ftind*
According to a pvugh survey of the total cultivable
land only 164(74.89?6) are now producing paddy which

was 159(77.94) before three years*

Table : 50

( Acres of cultivable land with percentage with the
fAjpulation).

Item I Ottalitv of land
| before | 1 Kk {%) m
13 years | | 3 vcars 1
Paddy 159 77,94 164 74.89
Jute 26 12,75 22 10.04
Mustek 4 1.96 7 3.20
Sarisha 5 2.45 6 2.74
Others 10 4.90 20 9.13
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It shows that they could not develop their land rather
fertility is decreasing. The cultivable land has incre-
ased to 219 from 204 due to the introduction of trrpo-
rary irrigation v”ich is arranged by Individual. The
production of Jute Is decreasing from 26(12,75%) to
22(10,01in). So, above table shows that the economic
condition of this village is not improving but they are
trying to improve their production by introducing deep
tube—well. They also appreciated the rising production
Ranashal.

As they are ba<”ward in agriculture they could
not iMprove production since three years. They are
trying to Improve the production. Production relates
with the income of the village, Regarding solvency of
the people of the village”™ is concerned only 4(5.48")

/
persons remarked in both the tines as solvit whereas

Table t 51

( The oonditi<m of fanilies a”ccording to income ).

OMdi'tion of ( Before Jl’ercentage lAf'ter percentage
the people 13 veeirs b veaxs 1

Solvent 4 5.48 4 5.48
Much solvent 33 44 .21 31 42.47

Not solvent 36 49,31 38 52,05
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36(49.31) p”~sons ivere not solvent during three years
ago which increases to 38(52*05%)e So, the solvency
condltltwi of the people Is decreasing gradually wtiAdh
is creating an intact on economy of the village.

Now, | want to point out the participation of
the pc<”le in development activities. The participation
of the villagers are absolutely necessary to achieve
the philosophy of self-reliance. Td improve or develop
the condition of the village, participation of 13ie
people is urgetstly necessary. To have their participation
the people have to be motivated and they have to be mad*
to understand that they can change thdr lot by working
unitedly. The society’s hbpe for a quick and sustained
developinent lies in mobilization of inaipower along
production lines and total participation of the people
at grass—root level. The increased production can
influence the pe<”le to participate in developroent
activities. To attract or to mobilise the people it
is necessary to Increase production which will definitely
organise the people. The people could not organise
th«»elves. Mo organised effort has yet to be made which
results backwardness of the village.

The villagers want to develop their condition.
They want to live In good(or secure) economic, social
and political condition. They want to be shawnlrvar bat
they do not know how to achieve the programme. They

need a leader iiAlo can organise then. Regarding the
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nesoiing of the term shawnlrvax, only 14(19,187) out
of 73 i>ersons understand the weaning of f*awnirvar, on
the other 30(41,10%) perscms could not answer the actual

lacaning but they have tried to define the term shai«nlrvar.

Table 1 32

(She ideas regarding the loeaning of shawnirvar).

Categories of ideas 1] Number 1 Percentage
Understand 14 19.10
Moch/Not to understand 30 41.10
Not understand 22 Z 30.14
Cannot ss”/ 7 9.58

Actually they understand the meaning but could not
escpress or Sret to get faniller with this tern. The
villagers are actually inpressed by the shawnirvax
prograxDine. The irapact of this progranne has spread
throughout the village because the village Ranashal hafi
developed their village by adopting the principle of
shamiirvar. The villagers want to be a sha«nlrvar
village and they feel an organises or a leader who can
mobilise and organise the pe<”~le under the banner of

shasmirvar programie¥*
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Rice is the staple food in our society because agriculture
dominates the society as the principal node of livelihood. The
majority of the p>eople in this village are taking rice with other
necessary food, the table shows that the condition of the people
are not ijnproving rather decreasing day by day.

Table t 53
( The food habit of the pec”le)

Nanber of Derson

Tjres of food habit ~lore 1 1AfEA i
3 years | (») I 3 vears i (5)
Rice, Dal 21 28.77 9 12.33
Rice, Vtegitable, Dal 11 15.07 26 35.61
Rice, Fish, Dal 11. 15.07 6 8.22
Rice, Meat 8 10.96 2 2.74
Rice only 14 19.17 6 8.22
Khichuri 6 8.22 23 31.51
Others/Cannot say 2 2.74 1 1,37
TOTAL * 73 100.00 73 100.00

Before 3 years only 6(8.229) persons were taking Khichuri
(a kind of food which mix with rice and Dal together) and after 3 years
it has increased to 23(31.51%). They are taking Khichuri, because they
are unable to buy vegetables or fish as well as to minimise expenditure
in fuel. Before three years 11(15,07%) persons were taking rice with

vegetables and Dal but now it is -
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2d(35.615(). Again the ability to purchase fish has also
from 11(15.07%) to 6(8.22%) persons. All these shows -giat
the people are becoming poorer due to rising prices a” well
as non-—avallsfeility of prodtictive resources.

productic« effects the income as well as the
food habit of Ilhe people. In this village we find that the
villagers are not in a position to take food three times
daily. The table (54) shows that 19(26.03») persons out
of 73 were taking food three tiraes a day idhich increases
to only 25(34.217)e The aaxiiaom numb<3’ i.e. 35(47.95%)
p>ersons stated that they were tiding fbod twice daily
before three years and the number has increased to

39(53.42%).

Tre>le t 54

( The distribution of tiiaes of having food).

fines of having | before ~ Percentage kftfter percentage
food daily. P years | P years |

Pbur Times 2 2.74 2 2.74

Three Times 19 26.03 25 34.25

Two Times 35 47.95 39 53.42

One Time 14 19.18 6 8.22

Cannot say 3 4.10 1 1.37
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It shows that the total economic condition is low (beloir over—age)
and there were some who used to take food caice a day and the ntoaber
was only 14 {19*1B%)* At preset the number has decreased to six

(8.22%). In fact hungry people cannot develop a village.

Regarding food satisfaction among the villagers, we find that
the people axe not satisfied with their fooding. They are taking
Khichury as their stable food. It is cmly due to the low productivity
as well as low income whidh dis—satisfy then in fooding. Ihe table
(55) indicates no difference between the rate of satisfaction between
two periods before three years and after three years. The 42(57.53%)
persons out of 73 opined that they are not satisfied before three
years. Only 5 (6.85%) persons remarked that they are satisfied in
both the periods. So far as such satisfaction is concerned the nuraber
of persons were 24(32.88%) which increased to 26(35.62%). What it
shows, it shows that the economic and social condition of the village

are not satisfactory rather low.

Table t 55

(The distributicMn of categories of food satisfaction).

1lsefore ~ & After 1

Satisfaction | Perc”~tage Perc”tage.

13 vears - 1 3 vears 1
Satisfy 5 6.85 5 6.85
Much satisfy 24 32.88 26 35.62
Not satis” 44 60.27 42 57.53
TOTAL*™ 73 100.00 73 100.00
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Althou” agriculture is the main stay of the
village economy, it cannot esiploy all tho people
throu”out the year. A vast najjority of small, medium
and landless fanners remain un—enployed during off
season due to the fact that non-agricultural occupation
such as, cottage, textile, handloom industries,
fisheries etc* is absent. So, the system or scope of
getting additional income is absent. It limits their
income. They want work to facilitate increase their
inc<»ne. If their income rises the condition of the
village will definitely be iigproved.

Cdoot*t ccmes after food and shelter in our
society. The middle class people in the village wear
better cloths than poor people. Generally we find that
in our rural society the male people wears longi,
ganji, gatnaa and aaree without blaous and others.
Before three shears we find that 64(87.68??) people
used to purchase the necessary cloths which reduces
a little to 61(83.56%). They could not change their
lot and Improve their standard of living because
only 9 persons can now wear pyjama, Panjabi and
others cloths which was only 6(8.21%) bejore 3 years.
The majority people cannot wear Payjasia and Panjabi
due to their limited incc»te. The improved quality of

cloths are purchasing a limited people.
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Tabic < 56

( mie kinds of parchaslng cloths)

“n<l!s oi clo”s "ore 1 1 r
NjrearslJ 13 years |
Longi, Qanuks, 64 87.68 61 83.56

Qanzi”™ Saree,
Paniabi, Bady-
doths.

lyjaina, Pa»iabee« 6 8.21 9 12.33
L~Agi, Ganb5it

Saree, Gamas,

Baby cloths.

Fhantt Shirt» 3 4.11 3 4.11
Panjabee,

Saree, Longi,

Ganjjee,

Baby cloths.

It £8 true that th« dev”opmcnt of the village
mmld only be possible if certain favourable pre-
conditions exists and education is one of liie lac’t
important pre—condition for dewlopwuent. Illiterate
people cannot bring a change in the society. In the
village tho ntnnber of illiterate people was h i~ before
three years because the aged people are not getting
chance to take education. They are not now interested

to take education.
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Table t 57

( The distribution of pcsrsons with percentage In respect of
edacAtlonal back-ground)

Level oi H<iucatian I Numbacr 1 Percefttaoe
Primary 23 31.51
Seconda” 7 9.S8
Higher Secondary 9 12,33
Graduate — —

Post Gtraduate — —

education 34 46,58

The number of edtieated people are Increasing gradually.
The standard of ec”catlon Is rising. There is one prleiary
stobool fircffii Wt’\rerthe children gets ec”~catlon. Some
educated young boys are still un”~canployed which creates
frustration actong th”. The table shows that there Is no
graduate asong 73 persons Interviewed but | was told that
In the village there are only seven grakduates of wfwma three
are still un—esuployed.

The raaxliimin people do not know how to read or write.
The aged people either could not getting education or not
interested to take education. But the tendency to take

education is rising among the siddle aged people.
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Th© school teachers have distributed boc”s supplied by
govemncnt to the villagers and engaged the educated
young to educate the aged and middle age people to
contribute to rural develOf»nent. The table (58) shows
that 37(30,68%) persons can read and write before three
rars which as increased now to 40(54«79%). The ntanber
of illiterate pe<ple was 36(49.32%) out of 73 interviewed

persons which decreased now only 33(45.219).

Taifele t 58

( Status of levetl of education )

giTOfTrm o/ IPej*re f~c~tage "Ni%er |>crcentage
Education I3 jrears \ p years

Read & "Nite 37 50.68 40 54.79
Read — — —

write - - — —

No educated 36 49.32 33 45.21

The rate of getting education is absolutely slow. A
ni”~t school was there but it has closed down due to
mib«#MiageBient by the managcssesit authority. But now,
the village people are trying to educate the people

voluntary basis which results may not be satisfactory.
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there is no agrictiltural or technical e<tucation
sjrsten in the village. The pe<”le learn the agricultural
education by jface to face discussion and observation.

The villagers are poor and they are production oriented;
so that they are not interested to take oth« education.
It is the phjrsical and economic conditions which compelled
then about the dis—interstedness cm education.

Disease «jcists in every society and it is the
regular phenomenon which affect the health of the pe<~”le
of the society, T>rtthout health facility it Is isipossible
to develop a village. In the village there is no dispan—
sary or health facilities. The people are not getting
proper health facilities In the village. The diseased
people have to go to the near hospital/dispensary which
is three miles away tram the village. The serious
patients usually cannot move and he dies without medicine.
Being a civilised country we cannot believe that a
serious patient dies without medical care» but it is
true in our rural areas. The village is thus in primitiveK

stage.
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Table t 59

( The health facilities)

Oo~ition of ptefore fPercentagel”er 1 Ptercentage
Health facility 13 vears |

Health facility

exist*

Not exist 55 75,34 69 94*52
Cannot soy 18 24*66 4 5.48

Population explosion threaten to destrc” a society*
In our society population is increasing in geometrical vray»
No effective atteoipt was made to check the ixspulation
control is in?erative for the devel<”~cient of lhe village.
The family planning d«partT<K>nt is now engaged to cheCk or
control the pttulation of the country. But in the village .
the family planning field worker do not visit the village
regularly. The villagers had oonplained that the fldd

workers visit in the village irregularly and in a selected

house*
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Table t 60

( The accfiptance of F.P, by the people )

Aiscep'ance of jhibre 47eenia”™ | A#ttesc IPercentage
fSamily planning p years | { 3 years |

Accepted 2 2.74 3 12.33
will accept - - 32 43.84
Not accé&pt 69 94.52 - -
Cannot say 2 2.74 5 6.85

They do not try to oiotivated the people to practice family
planning, MO3reo\i*sr, the people of the village had a false
ntttion that future security is proportional to the number
of children* Even today many pecple have such a notion.

It can only be washed-out by the field worker. The villagers
are interested to accept or to practice the family planning
contraceptives but they areRétetting proper facilities.

The table shows that only 9(12.33%) persons have either
accepted or practising the family planning Bethods regularly
which was only two(2.74%) before three years. Only 32(43.849S)
persons oat of 73 interviewed persons have coimnitted to
accept or to practise the family planning contraceptive

to check the population due to low income of the family.

So, we find that the people are interested to accept family

planning activities.
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Regarding the facilities of family planning the
villagers have complained that they are not getting proper
facilities in the field of fanily planning. Sone people
even do not understand the family planning methods. Now
the field workers are visiting in the village but not

regularly*

Table t 61

( The P.P. f~kcilitles In the village )

facility ol | kejibre | Percentage | After Peaccentage
13 years | j 3 years |

Faulty ~"s t. 21 28.77 60 82.19

Less facility 34 46.57

Cannot say 18 24.66 13 17.81

¥6t-a Y e [ VGHTir==-=-=- Smeennee- ISiHmM ===

The contraceptives supplied by then are Hjnited. The

field workers are not trying to motivate the people of

the village. The table (61) indicates that the in“rovoaent
of the familities of family planning activities In the
village* The awareness of the people have increased toward
family planning* At pr”ent the maximum people are Interested

to accept family piaiming cMitraceptlve*
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It imist be mentioned here that some people did not
answer correctly* The aged people have appreciated the
facilities of family planning activities.

Local administration has the vital role to play
to afford facilities to the local people for rtiral
development. And this local administration Is the main
factor# as we can say, Ab achieve rural as well national
developinent. know that men have united to achieve
common aims/goals since the down of society* Since few
social goatls can be achieved or protelems sol”red by =+
independent effort, the capacity to engaged in collec-
tive action has had a profound lztpact upon huiaan history*
So, community imvolvGsni<>nt is absolutely necessary to
achieve social goals and that*why local administration
arises to organise people to achieve social goals.
Moreover, in order to make the society self-reliant and
self sufflcleant, fae need proper planning, raotlvatlon
canipaign™ mobilization of local resources for large
scale mass p>articipatloci and proper and timely imple—
nentatlon of development programmes particularly at
the field level* Here we can say that the local
govexnment or gram sarfcer or village development
committee is the only equipKnent or machine to perform
these tasks to achieve rural as well as national

development*

Cootd...P/233



Dhaka University Institutional Repository

233 *-

In the village there is no gram sarker or

development c(»iniittee to achieve shawnlrvar programme

U«*o

or develo”ent of the society. The n parishad niatthGr
is the only people's representative who is, as villagers
consented. Ineffective and inefficient. He is, nat
innovative in nature rather self-oriented. He is :Just
maintaining a link with thana administration. The
natbars of the village want to bring a change in the
society but they are so dependent cm each other. They
are not taking any initiative for developan”~t. The
people are dis.>organised. A development committee or
Gram sarker is essential to organise and to motivate
the pe<”le to work in development prograiraes. The
villagers are ready to work to change their lot bat =
efficient leader is absent as mentioned earlier. An
efficient and pronising leader is necessary to
achieve self-reliance in the village.

thderstanding the necessity of fomation of
local coRBRittee or Graw Sarker to achieve self-
reliance the villagers are arranging to form such
sarker/govt. in near future. They are preparing
thenselv” to arrange electicxi. People want a honest
and efficient leader and accordingly they will form
a local government within few months. They have
understood that this GSram Sarker or local conmittee

may change their lot*
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Samet villagers have cocmented that the Amcti(»s of union
parlshad member and th© meEiber of Qraxn Saxfcer are not the
saiBe. Regarding the ftmctions of union parishad and Gram
Sarker, the table (62) shoivs that only 31(42.467”) have
answ”ed accurately whereas only 19(36«0S%) have mis-
understood about the functions. So h”~e we find that social
awareness regarding Qcam Sarker la still absent, Actually
seeing the condition cind development of Ranashal the
villagers axe motivating towards Shawnlrvar PrograiuBe

The villagers are now aware eibout their problems. The sense

of responsibility is growing among the villagers.

Table 1 62

( The idea on the concept of Qran Sarker ).

ideas on vp/ H Mmb«r I Percentage

Qra» Sarker I |

Both are same 19 26.03
Differ 31 42 .46
Cannot say 23 31.51

FT T T TN comemrmememenna [ TR 15572375 === - -
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There is a village cooperative but it is now in-
active. It cannot help the lantTless and small farmers.
It has failed to set on to the advantage of local
farmers as well as local women. The management body is
responsible for its in—activity. They are not innovative
rather self-ori«ited. The members were dishonest as the
people of the village recorded their views. They are not
energetic and effective rather maintained apuio” from
the people. This non-cooperative tendency cannot move
towards progress. The villagers are also thinking to
rc»—organlse the cooperative to facilitate achieve selfv
reliance in the village.

Regarding social awareness, | should say that
the villagers were self-oriented. lhey are busy to solve
their own problems. They were self-centred and not
interested to participate in any voluntary services.
Money was the be all and end all with then. The outlook
is yet to be developed, they are still dls-organlsed
due to their self-feelings on the one hand and lack of
effici”t leader on the other. Bat they are now motivating

towards self—-reliance activities.
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Xable t 63

( The distribution of pex?sons with perc”~tAge regarding
the peoples* participation In developing activities®*)

I"irticipa—fcion i™or » Before  fPercentage |*er ~*ercentage
Development i 3 vears 1 b vears 1

Particlpat lc«i
wlthcmt hesit-
ation. 2 2,74 9 12,33

No tendency to
participate. 38 52.05 20 27.40

Participation
tendency exist
but could not

get work 12 16,44 29 39,73
Cannot say 21 28,77 15 20,54
f6 f AL : —iJ 100,00

The nel”~bour village Ranashal teaches the way how
to aBChleve shamirvar prograiane. Seeing or understanding
frcan the Rana”hal example the villagers are now Interested
to participate In development work. The table (63) shows
that only 9(12.37} persons are interested to work
voluntarily whereas It was only 2(2,74%) before three
years. The dls—Interested persons are now 20(27.40<)
Pereas it was 38(52,05") before three years and 29(39,73?%)

persons have opined that they are not <~ttlng opportunity

to work.
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Here we find that the social air»areness and responsibility
are gradually Improving «aiong the villagers lAich is

really hopefbl* It raust be mentioned here that partici-
pation of the people in develop>ment activities Is necessary.
No natltwi not to speak of a village can prosper keeping

the people in darkness about development activities.

It has been r~*>orted by the villagers that they
are not getting proper loan from any soarce except raohazaiw
They have no faith in the racraber of Union Parlshad, The
dishonest people have managed the cooperative and the
inefficlCTit leadctr Is in power* The ttanagement of priiaary
school is not satisfactory* They farther cosnnented that
the farmers are not getting any benefit frora the canal
vdhieh dug last year, because it was dag in anun>scientlfie»»
un«systematic and uig>lanned way. The deep tube—well Is
adteolutely necessary for doubling food pwjductlon In the
village* The villagers are also interested to work in small
cottage industries if these can be arranged. The working
tendency exist among the villagers. Overall, we can say
the village is in static conditlcHi and it should be
improved for the betterment of the village as well as

to achieve self-reliance.

It is evident fraa above discussion that the
lack of organised development programmes and inefficient
leader are the major causes for the dis—interestedness in
voluntary participation in developm«)t activities. The

villagers are self-CCTitred but now they are understaotding
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the nec”sity to adapt shamtlrvar programme to cdiange
their lot* The eccmonic and social conditions are below
average and it should be isiproved, otherwise the poor
villagers may die without food. The food problem which
creates the only probl” In the village* The environment
of the village is not congenial to develop the village
on self-help basis. Here outside help or donatlOTi is
necessary to attract the people to work unitedly in
development activities* The people of the villa”™ have
become frustrated* Uncertain political i“tmosphere exist
in the village* New leadership pattern should be
developed*

Understanding or learning from Ranashal
shawnirvar village the villagers are now tiJcing step
to achieve self-reliance in the village. They are
organising themselves* They have understood that the
shawnirvar programme helps the people to achieve
self—reliance in the society* Maximum people are ready
to participate voluntarily in development activities*
It is pleaisant us that the villagers are motivated in
shavmlrvar activities* A group of p>eople axe now
working for the bettennent of the people of the village*
But in fact the people are possessing relief receiving

mezitaa.ity which contradicts with shawnirvar programme*
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Iti fine we can say that the village gives
us an ii“ression that it may achieve shaimirvar or self-
reliance within a short time, if of course”® the people
can be organlsed» motivated to vrork unitedly to utilise
the available resources with the help of modem techni-

ques for development*
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CHAPTER SBVBW.

FINDINGS AND COKXUSIOW.

TTural development has become the aia;Jor,
rather, we can say the only objective be:fore ua, parti-
cularly in developing oolmtries™ as without it we
cannot make any headway towards progress* And rural
organization is an organised effort to improve the
conditions of rural life throng self-direction» self-—
help and co<g>eratlon of the people with the technical
assistance frdt> govemmefits, voluntary or other
organisaticwis. Change in outlo<” can only be effected
when transformat!of rural society takes place throu”
active pursuance of developmental programmes.

In general« the tinder—developed cotuitries are
greatly hampared with financial liraitatlcm, lack of local
leadership, lack of efficient rural organisation and
shortage of trained personnel and technlelwis. These
preplans are more acute in Bangladesh which is still a
very young nation and Its national resources are yet
to be fully exploited. Moreover the huge population,
nass illiteracy, poverty and the ills of malnutrition
and ill health are gradually cociplicating the social
and econcmlc conditions,

Oontd.. .P/241



Dhaka University Institutional Repository

241 »—

These constraints will continue to hamper progress
unl”~s attempts are geared tip to stop the wastage of
human resources. Social work partlculeurly In the rural
areas therefore seesns to be the only solution to our
problems. Let us new discuss in brief why einph”ls has
been laid on organisation for rural development.

The organisaticHTi at grass root level for rural
devel<”3jnent is primarily concerned with the strengthening
of community or rural people togetherness its organic
cldterence its capacity for spontaneous self*>help and its
willingness to participate actively and intelligently
In betterment plans. This organisation may help the
pe<~le to gain self-reliance and initiative which are
necessary components in building up local leadership.
Moreover In the face of shortage of government finance
Biobili*atian of inner resources and eoordlnatlon of
existing services for the improvesicnt of the village
are required for solving social problems and bring about
social stability.

In our society shawnirvar organisation as well
as the programme is engaged to achieve self-reliance in
the society. This programnS and organisation is working
for achieving socio—econoi&ic and political goals In the
country, m previous chf£tex:s we have discussed the
ftmctions and activities of other organisations who
were engaged in irural developHnent activities and did

a lot to pay much attrition to the rural people.
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Bven they did not achieve the rural developioGnt
objectives* Little or no attention was paid to the
proiblcim of production—-relations, Mthou” a little
progress hai® been achieved during Pakistan period*

In pre—liberation period the rural development
was primarily individual’s game* But in post-liberation
period at some places people Joined together challenging
the ejcisting organisations for supporting and undertaking
production activities in rural Bangladesh, Here shawnirvar
organistttion comes into the scene with its programme to
achieve self-reliance by doubling food production* The
government has given top priority in this field and the
programme vrtiich later became a slogan* The shawnlrvar
progranaie as a cooperative, self—-motivating and self-help
mechanian teaches the people to learn the process of
uplifting thonselves without smch help fro® the govemaenti
Once the people become conscious of their needs and their
Inherent capacities welfare services can develop easily.
Without people oriented organisation is Inpossible to
achieve such prograitrae and accordingly the programaie
gives esiphttsis on local organisatitMi r*resenting from
various groups of the society* Previously the village
which wanted to adopt shawnlrvar programraes fbmed the
village development committee to facilitate achieve self-
reliance but gradually in 1976 the term Oram Sarkear an

organisation at local lev” has been introduced by the
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organiser of shavmirvax progranw® to achieve shawnirvar
in the village. So, the shawnlrvar pro”anaie needs the
local organisation throu” which the prograimaes would be
chalked out for concerted action for achieving s<alf-
rellance in the village.

In Bangladesh the villagers want to be self-
reliant but the condition and the environment are not
congenial to adopt the shawnirvar progranne to then. The
people of our society is hardy and industrious. They have
by now understood the philosophy of rural development
through concerted action according to organised programnes.
The goverronent has also given support to this programnies
to achieve rural as well as natitwial development. In many
villages (approximate 11000) this programne has been
introdaeed and sone of them have already achieved self-

) ) process.
reliance & soane of then are in the _ It is

encouraging to note that within few months all villages
of Bangladesh will introduce the progranaae after under-
standing the benefit for the bettement of the society*
In this study | have exanined the historical
bacfkgroand of rural development and the conditions of the
organisation which were and which are engaged in rural
develoilment activities. We find that in the past no

development projects or plans worth nentlonlng had been

introduced for development of the rural economy,
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All the past progranraes were directed towards giving face
lift to the totms. PreviouS/yevcan the existing attempts are
engaged the rural leaders to the politics rather in the
t~slift progxaecunes. No prograEim has created iinpact In
the rural areas except shawnirvar progranme. As a result,
we find that the villagers were neglected and languished
in poverty, thus proliferating probleans for our rural areas.
In the second phase of our study we have discussed
the aims, flinctions and strategies of shawnirvar progratnm;
and also examined the impact of the progranimc. To study
the impact of the programtae | have c<Miducted a survey in
shawnirvar village(Ranashal village) and non—shawnirvar
village (Kalimazani village). In shawnirvar village we find
that before three years the village was in backward condi-
tion. The village was not self-sufficient and the agricul-
tural production was not normal. The fbod prObl«ra was
quite abnormal and the p>eople used to take food twice a
day. the overall eccwicmlc condlticm of the people was low.
There was no systera for getting work in the village. The
traditional method of cultivation was practised by the
villagers. Most of tiie people were illiterate. All th<”e
problems created a i>ecullar and insecure economic conditicm
In the village. Akl the reason of their ba<”-wardness is
ineffective organisation which did not contribute to

develop the orlOTted,
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The people did not cnne forward to participate in
developioent activities due to the lack of organisation.
Later the villagers understood that the lot of the
pe<”le can only be changed by organised effort idilch Is
the main thene of shasmirvar prograsnne.

Understanding frcnn these ideas and motivated
by the philosophy of shamnirvar, the sroung people have
organised the people for voluntary participation* They
formed a village development coonlttee representing
fropi all groups to achieve self—-reliance In the village,
This cofnmittee played a significant role to achieve
shawnlrvar programe in the village. In the meantime the
lead”s started to organise the people and managed deep
tube—well and power—pump to Increase the production,

Ilhe use of deep tube—well in the field of agricultural
development changed their lot and attract them to the
voluntary participation In development works. Gradually
probleias has been solved by using deep tube-—well in the
field and the people now take food thrice a day which

has been discussed In previous chapter. Then the members
of the committee started with the construction of roads,
schools etc. The people began to work on voluntary basis
and this self-Incsdl™ and voluntary service brought the

poor and rich in the scene. All the pe<”le are now unitedly

working for the development of their village,
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It is true that the Introduction of deep tube*
well and power—purop brought a “eat impact on agricultural
prodt*ti<xi which helps achieve s~f—suffici€*ney in food.
This sw:ce!5s has motivated the people in voluntary
participation in development activity. The self-sufflciaiQy
in food has met all the prdblems in the villa”~. The
committee have also arranged the programsie to literate
the people, to practise family planning contraceptives
and to participate in development activities* The economic
and social condition 9f the village has isiproved.
Moreover, the social awareness among the villagers have
also raised. All these have been possible for the develop-
ment conanittee, a local organisation, to achieve shawnir—
var programme in the village.

As is usual in village politics in Bangladesh,
the Ranashal village also was not an exception in the
matter of the formation of the shawnlrvar/Development
Comnittee for the welfare of the village. Althoa”
there appeared unity among the villagers towards the
Ijnplemeaitation of the shawnlrvar programine, the compo-
sition of the COTHnittee aroused opposition from a group
of persons consisting of six villagers(influential
persons in the village) due to some reasons or other,
the main reason would be the difference over the
personalities of the persons included in the committee.

The other reason might be that they were not included

in the ccmmlttee.
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Their vlwr was that the persons included in the connalttee
were not fit for leadership and therefore they had no
faith in them. As usual this group began to caitjpalcjn
ao™"st the liBpletoentatloii of the shasmirvar prograrane.

But the development conmittee worked tirelessly
with zeal and dedication to in*>lement the shawnirvar
prograBtne, Gradually their tmited efforts beryan to
show fruitful results and this achievements in the short
time dispelled fron the mind of the people”® the adverse
criticisni of the dissident villages, the umbers of the
connaittee and other people tried to convince the group
to work unitedly for the welfare of the village as a
tdiole afterwards they were convinced and Joined the
prograiQiae*

So, we can say here that efficient and effective
local organisation can achieve shawnirvar(self—reliance)
in the village, the overall develofsnent can be brouf/t
throtx” this type of organisation. ll»e organisation can
solve all the problems by organising the people. Before
three years this type of organisation was absent resul-
ting back—-wardness. The people were i“orant on the
OTC hand and self-centred <m the other. The local
organisation; are therefore the key to the social awas—
ness for develop»nent,Without motivating the people it
is Impossible to achieve any desired goal in the village*

So, local organisation Is necessary to achieve the

develoi»nental goal which is the pre—-condition of shawnir—
var prograBuoe. We can sujD—up the condition of the Vlllag«
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a) the devel<”ent coaanlttee of the village has
motivated the people towards shawnirvar
programrae.

b) this organisation has managed a deep tube-—well
and power ptxraps and facilitate to increase the
productlOTi towards s~f-sufflclency in food,

c) the tendency to participate in voltjntary
activities has grown In the mind of the villagers]|

d) the S3tem of adalt education and practise of
family planning are increasing;

e) Voluntarily the people have constructed a road
and a school building etc*

f) the economic condition and social envlroranent
have inproved«

g) the condition of the villagers has Improved
satisfactorily.
above all, the pattern of lead”shlp has changed
and efficient leaders are now working for the
betterment of the village*

All these developments viere i“ent before three
years* They have achieved now the shawnlrvar and declared
their village as shawnlrvar village* Bat in true scmse
of the term, the village in My opinlOTi, is yet to be self-
reliance. because there are other fields which are still
remaining to be taken Into development prograimnes such as

the cottage industry, fish cultlvaticm, poultry farming etc.
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To list the village anong the shaMitirvax village's these
fieldsshall also to be cultivated. And this is at™olutely
necessary to be self-reliant ¢« Moreover, the landless
labourers remain poor. They are not getting lands for
cultivation. The landless and day labourers have reported
Be that their conditions remain the same, but they are
getting nore works than before which has improved their
condition. Here X would like to mention that in Nobagraai,
the famous shawnirvar village, the condition of the poor
class is yet to be changed. When | casually visited the
village just to observe the condition there, 1 was told by
the poor landless and day labourer that the poor are
becoaing poorer andﬂ:l’Jidh richer in the village. They
apx>eared to be still in ftnstration.

So, if we study the shawnirvar village deeply many
problems cooie out which really cannot be brushed aside.
But in Ranashal Shawnirvar Village | foond that the
villagers were united and dedicated to work. They have
develoi>ed their econonic condition and improved their
social condition too. They have achieved the main philoso-
phies of shawnirvar. The li“act of shawnirvar has reflected
in the village. Actually the villagers can claim their
village as shawnirvar because they are now self-sufficient
in many fields. The lot of the people have been changed and

the pe<”le are satisfied with the present condition*
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Cft the other, the characteristics of non»sh«wnirvar
village was taken up for study in a spirit of conparison.
The nane of the village is Kalinaxani* It is a non-shawnir—
var village and is situated in the same area as Ranashal
(the shawnirvar village)* We have exasiined the cause of
backwardness of the village in chapter 9ix, Practically
the villagers are yet to be united* Even they could not
form a development conBiittee or gram sarker in the village
to face to identify their problems and org"mise themselves
to solve then by their united efforts, (In Septenb”, 1980»
they have formed Gram Sarker to inplenent the Shannirvar
prograsmie In the village).

The farmers of the village cannot save at all as
their income is very low* The economic condition is
below average* The villagers do not use the modem
agricultural equipment because there is no organisation
throu” which they can peirsue the matter of their develop-
ment with the govemment or other agencies to help then
~"ange their lot. They have no deep tube->well and it is
the only equiprac™ throu” which production can be
increased* The villagers cannot p«rchase agricultural
impl®nents, chesBical fertilizers, good seeds etc. The
social system is traditicMial, The number of landless

labourers are increasing day by day,
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The people are mostly illiterate. The villagers
are now basy for their very existence in the society*
Proper taotivation towards village developHi«it Is ate»it.
The innovative ideas are also absent among the villagers
as well as the leaders. The pdor people are, | was told»
tiding laiicharl once/twice a day. Gbly a few people are
leading their lives nomally. The villagers are In
frastratlon* The world view Is narrow in the village.
The people of the village want work bat the society
cannot give then any work.

The leadership ofReasoned village touts,'Social
parasites and,rural gentry in this village who always
exploited the dis—advantaged groops created confktslon
in the Rinds of most of the villagers about this Shawnlrvar
Programme. The village grouping exists here. It is true
that ~r.spite of such confnsitm, c(»flicts, nlsvunderstanding
and short—-comings”™ the prograEame cocild not be taken by
the villagers. So, the organised effort is necessary to
ac”ileve rural develofMnent. The lack of unity among the
villagers is the main cause for the back—-wardness of the
village. The villagers are not united. There was none
wong the villagers to come up to bring the people
together to work unitedly for the develcment of the

village.
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have mentioned earlier that a local organisation, the
village developmcmt committee or gram sarker whate”r it
may be called» Is absolutely necessary to achieve self-—
reliance* But in the village we find that the efficient
and effective leader is absent and the natabbars could
not organise thenselv” for village development. The
villagers are eager to achieve shawnirvar but they are
not getting any leader or organisation through ?rt»ich they
can achieve delf-reliance. So, the nain cause of back-
wardness of the village is the lack of effective organi-
sation and lacik of efficient leader. To sum up the

ccmdition of the village it may be noted that *

a) the village level organisation Is absent in
the village,

b) the lack of efficient leaders which hastper the
motivating and organising the people to partici-
pate in voluntary activities,

c) the food production remains the same due to the
lack of deep tube—well and other modem equipment;

d) the knowledge and idea of the villagers are
limited which made thoa self-centred;

e) the village is not getting proper loan and the
facilities throu” which it can get chance to
adopt development works;

f) Family Planning and health facilities are
limited as a result the villagers are ignorant

about these programmes;
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g) Botivational campaign Is totally absent. The
villagers axe not learning nor do they appear
to be Interested to leam from the adiievements
drived by the people of Ranashal Village towards
sel iT-swfflciency{

m) the Importancc of and the benefits to be derived
from the shannlrvar prograiane are yet to be
explained to the people}

1) above all, the people are not satisfied with the
existing condition of the village;

So from the above discussion it is evident that all
problems idiich are faced by the villager can be solved by
the villagers.’

If they have an organisation throa” which the
leader can arrange or take step to achieve shawnlrvar
prograrane in the village. The lot of the people can be
changed when the people work unitedly for the betterment
of the villagers. Moreover* the loan and donation facili-
ties are abs”~t in the village* The villagers were self-
centred as we have already m«itioned but now they are
fed.ing the necessity to adopt shawnlrvar prograasaes to
change their lot.

The study of two villages teaches us that an
organisation at village level is a must to adileve any
developmental programme. The Ranashal shawnlrvar village
is still engaged in devfopmental work to increase their
GNP» whereas the Kallmazani village have now started
organising themselves to adapt devcaopment activities in

the village.
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To stna up our findings of the present study we can say
that Ranashal|k(the shaimirvar village) *m —achieved
shamiirvar programae by doubling food production. For
Increasing food production the basic requirements as
Identified are Irrigation Implements(deep tube—well,
power—pump, etc.) along with fertilizers, better seeds,
insecticides and rural credit, the success of entire
programn” is possible only throu” efficient performance
of the xn«Bbers of the development cotmlttee, a local
organisation.

By increasing food production In the agricultural
fields the organisers also attracted the people towards
other development activities. The people then voluntarily
participate in other developm”t activities like coi*ru—
ction of roads, school etc. The tendency to take educa-
tion or Impart education has increased througfi motivat-
ional activities done by the village organisation. The
people are now taking Interest to know what is golng”n
the country ~out rural development, And by coming into
contact wlUk various current information, the people
have also understood the necessity of family planning and
started practicing the contraceptives. The social aware-
ness has also Increased and participative tendency In the

development programme has been rising,
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The efficient leaders &xe now ccaing into the scene and
working and trying to work efficiently. It is true that
the village has iaproved in every field and achieved
shawnirvar*

Kalinazani”® a non->shannirvar village, on the other
is yet to be shawnirvar. This condition is due to the
lacfc of effective organisation and lack of efficient
leader. For want of organised efforts they could not
manage to have deep tube-—well to increase food production.
The condition of the village is below average. There is
no unity among the villagers and ev@cy-—body is self—
centred* None is Interested to work voluntarily. Proper
motivation is absent in this village. The condition of the
village is yet to be changed in the I'i~t of modem
improved equipments.

Naturally in these days of price hike coaled with
less income the people of the village are in frustration.
They are passing their days in uncertainty. The fruits of
united organised effort* achieved by the people of Ranashal
havA given a violent shake in the lathergic minds of the
people of Kalimasani village. Learning from RanaWial they
are now trying to form gran saxker to facilitate achieve
shaimirvar in the’svillage. In ray opinion the local adminis-
tration should come in with their experiences to motivate
the people to work unitedly in an organised way under able

leadership selected from among them.
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It is sad to note that ivhile th« two viHageSf
Ranashal and Kallnaxanl, situated as they are In the saiae
locality, the foziner has achieved shamilrvar and the
latter is still un-organlsed and lagging far behind in
the race of village development in Bangladesh, One finds
it difficult to nnderstand how the people of Kalinazani
could reniain dis—interested to get lesson to iag™rove
their lot from the develo”nent activities going on in the
Ranashal village* This shows that the \mion parishad could
not establish proper link among the villagers under its
jurisdiction. It can be reasonably argued that had the
Union Parishad in their aind the good of the people in
their union, they nn»t have taken steps to find out the
vrays and means to help the people of KaliJBazani village
take keen interest to organise themselves in the lines
that thA3 people of I"ashal had taken. The formation of
local organisation is a must to organise the village and
here 1 hold the view that the local organlsatlofi {either
development ccasiBittee or gram Sarfcer) should be made
responsible to laotlvate the people in its jurisdiction
in all spheres of rural development.

The crux of the whole prdblcms of development
in all sphé&res Is the need for developing a dedicated
local leadership not only in the village of Kaliaia*anl,

I have mentioned”but also throughout the country in the
interest of materialising the govemioGnt’s national uplift
programme.
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It Is now Imp<«'ative to balld up local I€*adership trained
In modern wa3® of production to linplfOfient dovelopm®©nt
prograiDBie.

90, the success of shannlrvar prograMiie depends
on the involvement and voluxitairy participation of people.
This 4s the basic philoeo|*y of shaivnirvar procjramra©. The
first condition of an effective realisation of the shawnlrva”®
progranano”™is the growth of an appropriate attitude on the
part of the people towards developnent. The pro”“rannne®
involve less money create services on the felt needs of
people and help develop leadership for guiding the village
in timeisof need. Construction of roads and bridges,
increase the production, improvement of water supply, develo-
pment of schools and health facilitips etc, will not solve
the overall problcans of the village unless the local people
are tan”™t to take up the responsibility of improving their
life staidard for th~selves.

Moreover, the gram sarker, the village level
organisation for rural developR”™nt, which is the part of
shawnirvar programmes is absolutely necessary to achieve
self—reliance in the village. The member of the said
organisation should have a close knowledge of the realities
of life. They are either elected or selected by the people.
They are dedicated people and are also prepared to put in

as itmch hard work as is demanded of them.
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If above two points are observed in the village
then the problems of the village woald be antoeBatically
solved and can achieve shawnlrvar. It can be mentioned
here that sharnilrvar programme has been given top priority
on people oriented organisation at local level on the
one hand and doubling food production on the other*

The current of achieving self-reliance in food
production has reached almost every nook and comer of
Bangladesh. The selection of proper leadership to lead
the people in the village is the prime necessity of the
hour who will be able to identify the local problems and
available resources together with the organising ca”jacity
to mould the people in a way for concerted action for
all round development of the village that is the develop-
ment of agriculturet cottaoe industry, fisheries,
livestock, poultry farm etc.

Biliccess here and there in the country towards
shawnlrvar should awaken the entire population to
accelemate food production throuc” organised way under
able leadership with required assistance supplied by
the govemnent* One thing should be made known to the
people and that is to shun idleness and be hardworking
to change their lot; Cld and colonial mentality should

be changed.
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l» fine,we can say that the prospects of
shasmlrvar programme”have raised new hopes in the country*
Gsiphasls on the harnessing of idle manpower to local
resources development should put high premluia on streng-
thening local planning machinery and approach which
looks iimnune from pollutive influence of input patronage*
At present the villagers have given a silent acceptance
to it* Devoted e”ctensifi' effort should be launched in
every village, so that the villagers mI~t welcome the
concept collectively for driving out the assart poverty

from the village*
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GOVBRNMENT OF THIB PEOPLE’S REPUBLIC OF BANGLADESH

MINISTRY OF LOCAL OCVERNMBNT, RURAL DEVF,LOPMENT
AND CO-OPERATIVBS

Section VI

NOTIFICATION
Dacca, the 24th May, 1980

No. S.R.0. 139-L/80/S—-VI/1A-5/80/283.— In cxercise of

the powers conferred by sectic»i 86 of Uio Local Qovemment
OEdinajK:e, 1976(XC of 1976), the Government is pleased to

make the following rules, namelyt—

TTIE SWAINIKVAR GRAM SARKARS (CCNSTITUTICN AND
ADMINISTRATION) RULES, 1980,
1, Short title.— These rules shall be called the
Swanlrvar Gram Sarkars (Constitution and AAninistration)
R«3 as, 1980,
2* Definiticn,— In these rules, unless there is anything
repo”ant in the subject or contesct,—

(a) "Circle Officer”, in relation to a gram or
Swanirvar Gram Sarkar, means the Circle Officer
or Circle Officer (Development) within the local
limits of whose Jurisdiction the gran or
Swanirvar Gram Sarkar is situate*

(b) ”gram” means a geographically bounded area within

a union. Inhabited by a community of persons and

considered by tlie community as a gram and notified

as such under sub-rule (1) of rule 4;
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(c) "Graja Shava” means a Gram Shava constituted tmdCT
sub—rule (2) of rule 4 which shall consist of all
such persons of the grsm concerned whose naraes
appear In the electoral roll of the gram which is,
for the tlac being In force, for the purpose of
the election of the acambers of Parilamentj

(d) "™Qrain Pradhan** means a person chostm by consensus
under sub-rule (2) of rule 5 to be a Gram Pradhanj

(e) "Eembcr" means a member of Swanirvar Gram Sarkar
and includes the Gtam Pradhan;

(f) "Cacdinance means the Local Government Ordinance,
1976 (XC of 1976)j

(g) "Ftescribed Authority”, in relation to a Swanirvar

Grara Sarkar, means the Thana Parlshad,

3* Determination of one—half, one-third, etc.— lAere any
provision of these rules requires the determination of one-
half, one—third or any other fraction of a mimber and that
number is not evenly divisible by 2, 3 or any such figure,

the number nejxt below which Is evenly tllvisible by 2, 3 or
any such figure shall be taken for the original niuaber.

4, Declaration of a grans.— (1) The Circle Officer may, by
an order notified In his office and in the offices of the
Circle Officisr (Rexr(»nuc)and the TSilon Pariahad within which the
gram is situate, declare any rural area to be a gram for the
purposes of those rules; and the order so notified shall state
the boundaries and name of the gram,
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(2) Q¢>n declaration under snb—>rule (1) of a rural
area to be a gran, a Gram Shava shall stand constituted in
the manner prescribed by Rale 2(c),

S Oonstlttitlon of a Snanlrvar Oram Sarkar.—(l) As soon
as nay be aifter the coramencenent of these rules, there shall
be constituted a Swanlrvar Gram sarkar for every gran for
carrying out the purposes of these rules,

(2) A Sganirvar Gram Ssirker shall consist of a Graa
Fradhan and eleven other n”~ubers of which not less than
two shall be women,

(3) AS soon as may be aifter the ccmstitutlon of a
Qcam Shava under sub-rule(2) of rule 4, the Circle Officer
or an officcac authorised by him In this behalf shall
convene a meeting of the Gtam Shava,

(4) The Gram Fradhan and other members chosen throu”
the consensus of the persons present in the meeting in such
a taaiuier as may be agreed up<M), shall ensure r~resentation
in the “anirvar Gram Sarkar of pet”le of all walks of life
and of different functional/interest groups*

Provided that the Swanirvar Gram Sarkar constituted
for the first tine may make procedure for choice of meobers
representing different functional/interest groups for the
constitution of a Swanirvar Gram Sarkar for the second and
subsequent time.

(5) The choice throu”™ consensus shall be recorded
and signed by the Circle Officer or the person authorised
by him in this behalf and a copy thereof shall be supplied
to each of the Prescribed Authority, the Chairman of the

concerned Ukiion Parishad ar” the Qcam Prsulhan chosen in the
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6* Term of Swanlrvar Gram Saxtcare—>(!) Th« term of the
office of the Sw”irvar Gram Sarkeuc shall for the first
term be three years and for the sv'bsegtietit terms five
years coaiaenclng on the day of its first meeting after its
constitution*

Provided that, notwithstanding the esepiration of
its term, a Swanlrvar Gram Sarlcar shall continue to ftmc-—
tion until the first meeting of the Swanlrvar Gram Sarkar
c(»istituted to succeed it,

(2) A Swanirvar Gram Sarkar shall» after its
constituticm, hold its first meeting on such a date, not
being a date later than thirty days from the day on v”ich
the results of the choice of the Gram fradhan and iae»xd>ers
of the Swaniirvar Qram Sarkar are sv”plle”l in the manner
specified in sub-rule (5) of rule S*

7* Assmiption of office,—- (J) As soon as may be, bat not
later than thirty days after the choice of the Graa Pradhan
and the members are s”plied under sub-rule (5) of rule 5,
the Circle Officer shall, with clear three days* notice,
appoint a day for meeting to be held at such place within
the gram as the Circle Officer nay decide, and the Swanlrvar
Gram Sarkar shall assume the charge of the office in that

neetingf*
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(2) The OraiB Pradhan chosen cmder sub-rule (3)
rule 5 shall preside over the meeting; but in the
absence of the Gram Pradhan, the menibers present shall

elect one of their nenibers to preside over the meeting,

8. Oath of office*— (1) In the first meeting after
the constitution of Stranirvair Gram Sarkar, the Gran
Pradhan shall orally take and subscribe to an oath of
office in the following form in Bangla and thereafter
adainister the same oath of office to all members
pvesent at the meeting by tarn, and require each meanber

to sign the form of oath.
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Consolidated Floure of Rané&shal

Area
Dotal Fanilies
MislIn

Hindu
Population
Male

Pcmale

1 to 5 years
Male

Female

6 to 15 years
Male

Plpuae

18 to 25 years
Male

Female

26 to 45 years
Male

Panale

O™er 46 age
Male

Female

Total couple

Able

Uhable

t 218.00 acre
1 123
t 113
t 10
753
1372
381
s 185
80
105
t 169
t 104
t 65

t 159

177

33

X 117

98

19

Appendixc- B

Ko of acceptor FP t 10
;Out of " 1 88
* Permanent** 08
|
* Tempccry *e 02
«
5 \tecestomy t 07
iLigetion 08
¥Condom s 20
*Pill j 56
t
t
» oc | 22
t
iBuiioacs 50
; Cows t 140
« Calf } 120
t
* Ewe t 60
t
e Goa* t 37
f
; Duck t 120
T C3ock t 60
e Hen t 150
t
« Pegeon t 35
f
, Illiterate person : 180
1 Male t 50
t (]

s 130
, Literate person 202
*tMale 129
f
“Female 83

»
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Degree holder 6 'ILandIess(Ol to .25 acre)
Male 6 zLandless share cc«>ppers (0,26—-1,00)
Female X ;Snail farmer(1.01-2.00)
H.S.C, 9 -fMIdIIe " ( 2,01- 3,00)
Male 7 ;Big fanner ( 3,01- UP - 10
Female 2 e Service holder- 12
PTI | ’iTechnical— 1
S.S,C 26 * Boslnessman— 3

f
Male 24 ;L«’\ur Daily— 20
Female 2 %Cottage Industries Worker— X
High ?5chool 37 * Agriculture Cooperative

» society— 1
Male 26 *

* Freedom Filter— 3
Female 9 t L
Primary 210 ;Deep Tabewell(for Irrlgal)-!
Male 130 {Power Pun~n el -1
Frale 80 ;:Tube«ell(for drinhlg) -13
B*A* (Hons) X *t‘ " (Pferfeet) -13
B*SC 1 ; (froo goot) -9
1. A 3 o o (non govt) -4

T
1. Oon X ’];Pttcca L~trilue -1S
. Sc 3 * Fbnd -5

t
Cultivable area: 180 acre EPerfeet —2
Uncullivable I 40 acre * dlsords -3
Oie crt® of land: 15 ” (school (prliaary) -1
Tm> » * 63 « }Mosqgne -1
TIMcee” * 102 & *Road(Kucha miles) 2 Rods
IRRI I 80 « i« (gOOd) i " 1 «
Aus tean © 69 « tBrildge(kucha)— |

icanal (i) mile- 1
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10

11

12
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14
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Ranaslial

Mvi. Md, Zainol Abedin,
Md. Reajuddin,

Md. Lutfor Rahznan,

Md« Mazibor Rahman,
Md. Shahidullah MLa,
Md. Bsiharnddin,

Md. Nawsher All,

Md. Kaberaddln,

Md, Imtar All,

.Md. Abdul Ifog®

.Md. Yakml AIllI,

.Md. Ansur All,

.Sree Akil Chandra,
.Mrs. Salewa Alam,
.Mrs. Nurun nahax.

Pevfopment Ctwanitteei

Jppgndlx : C

t97g»80

H;s.C —Teacher President
5.5.C. BuslInlss Secretary
5.5.C 7 Member
B. G n

ft

5.5.C Service

VIl Farmer(Big) "
VIl Farwer(Middle)”
VIl Mecaber landless
Vil * o

S.S.C. Youth Member

\A RN " «
V(Middle) Famtec Member
V ~all farmer *o
H.S.C Ladles «

Vil " o

Landless Sub-—0Ooaaalttee*

Dewan Md. Haberuddln,

Md, Intar All,Secretary
Md. Meher All,Me9aber

Md. Bnam All, Meinbec

Md. Baher uddIln. Member
Md. Rabl ShUcder, Member
Md. Harun Mia, Meed>er.

Presld”™t
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Ladies Sub-OonaBitta«

Mrs. Qolnar Rahman* President
Mrs. Sal”~a Alam, Secretary
Mrs* Nunm nahar* Member
Mrs, Azizia Begum, Member
Miss Ayesha Segtun® Member
Helena Akhtar, Member
Miss. Asia Begum, Member
Youth Snb-CPinaltteg
Md, Abdur Rashid, President
Md. Zakir Rahman, ISc, Secretary

md,

md,

Abdul Hoqg, H.S.C» Meniber

Farlur Pahnan, B,A(Hcm) Member

Dcwan Yakub All, VTir Member

Md, Abdul Mazld, S,S,C, Member
Md, Shaiaser All, VIIl, Member
Agriculture Sub”Qpwciittee
Md, Hossalnuddin Ahmed* President
Md, Nawsher AlIl, Secretary
Md, Ali, Member
Md, Chand Khan, Member
Md, Anser All> Member
Sree Akll CSiandra* Member
Md, flbu Syed Khan, Member





