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D E C L A R A T I O N
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CERTIFICATE

With re g a r d  to this t h e s i s  e n t i t l e d  " C o o p e r a t i v e s  and 

Their Managerial E f f i c i e n c y  in B a n g l a d e s h " ,  Submitted by Md. 

Mushara-f H o s sain to the U n i v e r s i t y  of Dhaka, D h a k a  ,for the

D e g r e e_of Doctor of P h i l o s o p h y  in M a n a g e m e n t ,  I c e r t i f y

t h a t :

i) he has carr i e d  out r e s e a r c h  work u n der my di r e c t  

s u p e r v i s i o n  and guidancfe f r o m  July, 1982 to June, 

1987 and that the m a n u s c r i p t  of the t h e s i s  has 

been s c r u t i n i z e d  by me;

ii) the e n t i r e  th e s i s  c o m p r i s e s  the c a n d i d a t e ' s  own

work and personal a c h i e v e m e n t  and that it is a 

b o n a f i d e  work done by him;

iii) this t h e s i s  does not c o n t a i n  any c o n j o i n t  r e s e a r c h

work either with me or w i t h  any one else: and

iv) the final typed c o p y  of t h i s  thesis, w hich is

b eing s u b m i t t e d  to the U n i v e r s i t y  of Dhaka, Dha’ka, 

has been c a r e f u l l y  read by me for its material and 

lan g u a g e  and is to my e n t i r e  s;

Dated: Ju l y  5, 1987.

[ ^ F T D R A K A

UNIVERSITY

(Dr. Durg^^S'-iGEha^tachar jee) 
A s s o c i a t e  P r o f e s s o r  

D e p a r t m e n t  of M a n a g e m e n t  
D h a k a  U n i v e r s i t y  
Dhaka, Bangladesh..

I mo A □ V

Dhaka University Institutional Repository



A D S T R A C T

A g r i c u l t u r e  ranks highe«.t in the f ield ai e c o n o m i c

a c t i v i t i e s  in Daruj I a d e s h . About 59 p e r c e n t  of tlitj total

labour force are engarjed in the a g r i c u l t u r e  sector, w hich

c o n t r i b u t e s  5 0 . 4 0  p e r c e n t  to the G.D.P. The a g r i c u 1tu r i s t  

hikS no organi ::ati on that has bee.'n s p r e a d  in all the p a r t s  of 

the c o u n t r y  ex c e p t  rural c o o p e r a t  i v e s . On tlie a v e r a g e  1-2 

c o o p e r a t i v e  s o c i e t i e s  o p e r a t e  in each v i l l a g e  in Eiangl a d e a h . 

A l t h o u g n  riirtiiy rGc;c;.:irche'̂ ; h a v e  been d o n e  in the f i eld of

cooperative, there? is d e a r t h  of r e s e a r c h  a t t e m p t i n g  to

eKainine the d e v e l o p m e n t  of c o o p e r a t i v e  s o c i e t i e s  and their 

ma n agerial e f f i c i e n c y  in Etarujladesh with special r e f e r e n c e  

to Agri c u l t u r a l  C o o p e r a t i v e  Socie^ties. The r e s e a r c h  r e p o r t e d  

in this d i s s e r t a t i o n  r e p r e s e n t s  an e f f o r t  to f i n d  out c a u s e s  

of rite and fall of the d e v e l o p m e n t  of c o o p e r a t i v e  

societies, f a c t o r s  i n f l u e n c i n g  e f f i c i e n c y  i n d i c a t o r s  of a 

s o c i e t y  and i d e n t i f y i n g  m e a s u r e s  to i m p r o v e  e f f e c t i v e n e s s  

level of an a g r i c u l t u r e  c o o p e r a t i v e  s o c i e t y  in Bi-vng 1 a d e s h .

The s o u r c e s  of d a t a  us e d  for a n a l y s i s  of d e v e l o p m e n t  of 

c o o p e r a t i v e  s o c i e t i e s  includincj p o l i c i e s ,  p r o g r a m m e s  and 

str u c t u r a l  e l e m e n t s  w e r e  p u b l i s h e d  r e p o r t s ,  annual r e p o r t s  

of d i f f e r e n t  organ i:: at i ons , arid G o v e r n m e n t  pub 1 i cat i ons. The 

a n a l y s i s  of i n t e r - s a c i e t y  v a r i a t i o n s  in p e r f o r m a n c e  v i s - a -  

vis e f f i c i e n c y  and f.-ictors i n f l u e n c i n g  the s a m e  w a s  b a s e d  on 

empirical inve s t i g a t i o n .  In this r e g a r d  two s e t s  of 

i n t e r v i e w  s c h e d u l e s  w e r e  used- 20 (Twenty) a g r i c u l t u r a l
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cooper-aL 1 vea s o c i e t i e s  <KSSs) we;re s e l e c t e d  f o l l o w i n g  r antJont 

St.nnpl infj mi.'ttiud in CamilK.i i;acJ£Ar Upc^zila, Conn lid. Data w e r e  

p r o c e s s e d  xn the Dhal-'a U n i v e r s i t y  C o m p u t e r  C e n tre, Dlial'i and 

s tatistical r e l a t i o n s  were found out with ttie he l p  of SF'SG-X.

The s p e c i f i c  c o n c l u s i o n s  a r r i v e d  at by th i s  s t u d y  are

s u m m a r i s e d  b e l o w  : ,

i) Within a p e r i o d  of m o r e  than 8 d e c a d e s  of

C o o a p e r a t i v e  m o v e m e n t  in th i s  c o u n t r y  several m e a s u r e s  

were taken to d e v e l o p  c o o p e r a t i v e  s o c i e t i e s  fruni ti.r.c; 

to time. A v a i l a b l e  da t a  and i n f o r m a t i o n  reveal that the 

m o v e m e n t  fias a l w a y s  been i n f u e n c e d  by the G o v e r n m e n t  

policies, p r o g r a m m e s  and s o c i o - e c o n o m i c  c o n d i t i o n s  of 

the country.

ii) The s t udy r e v e a l s  that much of the p r o b l e m s  in

r e a p i n g  the b e n e f i t s  of c o o p e r a t i v e  m o v e m e n t  w e r e  found 

to lie in the m a n a g e m e n t  of the c o o p e r a t i v e  soc i e t i e s .  

It has been o b s e r v e d  that t h e  M a n a g i n g  C o m m i t t e e e  a c ted 

in the self spirit. In m a n y  c a s e s  f u n d s  of the 

s o c i e t i e s  w e r e  m i s a p p r o p r i a t e d  by t h o s e  e n t r u s t e d  with 

the task of manage m e n t ;  i

iii) E f f i c i e n c y  of a c o o p e r a t i v e  s q c i e t y  was m e a s u r e d

on the b a s i s  of sc>] e c | e d i n d i c a t o r s  like s e r v i c e  

d i m e n s i o n ,  s i z e  of the c o l l e c t i v e  s t r e n g t h  and 

i n v o l v e m e n t  of members. In t h i s  s t u d y  s e r v i c e  d i m e n s i o n  

was a s s u m e d  to be the p r i m e  indicators, of e f f i c i e n c y .

T^te ‘:.tiidy reveal s that s e r v i c e  d i m e n s i o n  was l a r g e l y

(v)
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the f u n c t i o n  of rt?saurce m o b i l i s a t i o n ,  sise* of

c o l l e c t i v e  s t r e n g t h  o-f the s o c i e t y  and i n v o l v e m e n t  of 

the member s. Eifjhty p e r c e n t  o+ t h e  v a r i a n c e  in the

d e p e n d e n t  v a r i a b l e  was e x p l a i n e d  by  the sa i d  -factors,

iv) Each of thie indicatorib r e f l e c t i n g  e f f i c i e n c y  of a 

'aociety was again f ound to be i n f l u e n c e d  l a r g e l y  by one 

or ,more of man a g e r i a l  f a c t o r s  c h o s e n  for the study. It 

has been o b s e r v e d  that r e s o u r c e  m o b i l i z a t i o n  m e a s u r e d  

in t erms of n e t w o r t h  is d e p e n d e n t  on a set of

i jil -factors. The ini.(lLiple c u r r e i a t i o n  

c o e f f i c i e n t  b e t w e e n  r e s o u r c e  m o b i l i s a t i o n  and the 

s e l e c t e d  m a n a g e r i a l  f a c t o r s  was f o u n d  to be

sinyi ficant.

Thus, one overall final c o n c l u s i o n  that can be d r a w n  

f r o m  this r e s e a r c h  s t u d y  is that s e r v i c e  d i m e n s i o n  

d e p e n d s  on s i z e  of the c o l l e c t i v e  s t r e n g t h ,  r e s o u r c e  

moJ:> 1 1 1 at i on and i n v o l v e m e n t  of m e m b e r s  and e a c h  of 

t h ese i n d i c a t o r s  is i n f l u e n c e d  by o n e  or m o r e  of the 

man a g e r i a l  f a c t o r s  in v a r y i n g  degrees.

E m p h a s i s  sliould, t h u s j b e  laid on i m p r o v i n g  (iianager ial 

f a c t o r s  like e d u c a t i o n a l  b a c k g r o u n d ,  ijob stat i sf ac t i on , 

caiiiniitment and work-i ntensi ty of manager s to i m p r o v e  

man a g e r i a l  e f f i c i e n c y  vis-9i-via s e r v i c e  diinension of a 

society. This can be d o n e  e i t h e r  by s e l e c t i n g  the r i j h t  

type of (uanagers with «i.«ough of c o m p e t e n c e  and 

f a v o u r a b l e  a t t i t u d e  or c ^ 4 ^ * t * g  a s i t u a t i o n  f a v o u r a b l e  

to tlie manager .

C I' i .)
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A C K N O W L E D G M E N T S

I am pari: i cul. ar 1 y i nrJebt t'd to riy S u p e r v i s o r ,  Dr. 

Durcjiidas B h a ttachar jee , A s s o c i a t e  f-'r o-f es^ior , D e p a r t m e n t  of 

Manag e m e n t ,  D h a k a  U n i v e r s i t y ,  D h a k a  for his i n v a l u a b l e  

a d v i c e  and g u i d a n c e  he? p r a v i d u d  me ttiroughaut my Doctoral 

Progranime in tin? Depar tiiief > t of M a n a y e m e n t  , U n i v e r s i t y  of 

Dhaka, Dhaka, B'angl adesfi. I e x p r e s s  (ny g r a t i t u d e  for his 

u n darstandi ntj a t t i t u d e  and a b l e  guida n c e .  W i t h o u t  his 

c o n s t r u c t i v e  c r i t i c i s m  and ab l e  yuidarice, ttiis tl>esis c o u l d  

not h a v e  been pjresented in its pre'^ent fo r m  w i t h i n  the 

a p p o i n t e d  time. My s u p e r v i s o r  |:.LndIy i s s u e d  var ious l e t t e r s  

Lu var iou:^ c o n c e r n e d  c o o p e r a t i v e  or ijcini e ai. i oi is io e;;(.enu 

h e a r t y  c o o p e r a t i o n  to me. I a l s o  r e m a i n  grateful to h i m  for 

b eing able to u s e  his c o m p u t e r  p r o g r a m m e  in the D h a k a  

U n i v e r s i t y  C o m p u t e r  Centre, s p e c i a l l y  d e s i g n e d  for the 

interest of my Ph.D. r e s e a r c h  work. T h i s  is r e a l l y  a matter 

of rare luck to worl. with such î n e x c e l l e n t  man like huii.

W h i l e  e v a l u a t i n g  the annual progr'ess of my r e s e a r c h  

work P r o f e s s o r  M u s a f f a r  Atimed, IHiA, D h ^ k a  U n i v e r s i t y  and 

P r o f e s s o r  Mai nul Isla»n, Deptt. of Manageruent , U n i v e r s i t y  of 

C h i t t a g o n g  ga v e  me the v a l u a b l e  c o m m e n t s  w h i c h  i»<>mensely 

h e l p e d  to i m p r o v e  the q u a l i t y  of the p r e s e n t  work. I e x p r e s s  

my g r a t i t u t e  to them.

The i d e a  o f  p r e p a r i n g  a  t h e s i s  was d e v e l o p e d  in  me in  

t h e  y e a r  19S1 when my r e s p e c t e d  t e a c l i e r  , P r o f e ' i , s o r  Abdul 

A::ir; klian (l.ate)_^ con su l  t a n t  , C e n t r e  f o r  i n t e g r a t e d  fVural 

D eve l  ijpiiK-nt in  Asi.n arikl P.tl. i f i , Dhal:a and (ny c o u s i n ,  Dr. 

S i d d i g u r  Rahm^An, A s s o c i a t e  P r o t e s t o r ,  I n s t i t u t e  o f  E d u c a t i o n  

and R e c e a r c t i , Dhul Un i vt.T c.i t y , Dhaka ins| ) i r  ed me t o  

d e v e l o p .  a t h e s i s  on C o o p e r a t i v e  Management in  Pang 1 i i d e t l i . 

T h e i r  f * d v i r e  and encouragtMi ient f i . jve  been  o f  i mitseasur ûib 1 e 

v a l u e  t o  me. 1 e x p r e s s  m/ g r a t i t u t e  t o  b o th  o f  thi.^m-

\
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Ttu- Dni vtjr'si. t;y of Dhal •^yrnpatl let i c al 1 y coiii.i rJer ed ni/ 

dirt'ct, iidirii-ision to the F’h.D. c o u r s e  and ga v e  ftie l i b r a r y  

and other f aci 1 L1 1 e s . The* D e p a r t m e n t  o-f E d u c a t i o n  of the 

G o v e r n m e n t  o-f L-iang 1 itdeshi kindly g r a n t e d  me l e a v e  witl"> full 

pay arid a l l o w a n c e  for a perii;.id of four yeara. Tl“ie U n i v e r s i t y

B r a n t s  c o m m i s s i o n ,  E-tangladesh v e r y  k i n d l y  a w a r d e d  me

f e l l o w s h i p  for tfie said period. I wi s h  t , r e c o r d  my

a p p r e c i a t i o n  for the c o o p eration.

It IS my du t y  to e;:p>ress my g r a t i t u d e  to f-'rofessor 

M.Habibur Rahmar», Dean, (“ac u i t y  of C o m m e r c e ,  Dtia^;a

U n i v e r s i t y ,  Dhaka, Profes^ior A b d u l l a h  F a r o u k  , Departaient 

of h a r k e t ! ng , Pr-oi^c»cr.cii-ir M. i hn 1 1 . D e p a r t m e n t  of

A ccou n t i n g ,  D h a k a  U n i v e r s i t y  , Dhaka, P r o f e s s o r  A.M. Muaziiam 

H usain, D e p a r t m e n t  of C o o p e r a t i o n  liarketirig, Eiangladesh 

Agr i cul t(.,ral U n i v e r s i t y ,  Mymensingti, P r o f e s s o r  M , Ameer u.: 2 am 

Khan, D e p a r t m e n t  of M a n a g e m e n t ,  U n i v e r s i t y  of R a j s h a h i ,  Dr. 

K h o n d o k e r  ffazlul H o u q e , Chai r nioin, D e p a r t m e n t  of M a n a g e m e n t ,  

D h a k a  U n i v e r s i t y ,  D h a k a  and Dr. S h a h i d u d d i n  Ahmed,

D e p a r t m e n t  of Manageittent , D h a k a  U n i v e r s i t y ,  Dhaka, and Dr. 

Sirajul Islam, A s s i s t a n t  P r o f e s s o r ,  C h i t t a g o n g  U n i v e r s i t y ,  

C h i t t a g o n g  for their v a l u a b l e  c o m m e n t s  for the i mprove(T._?nt 

of my t h e s i s  .

I owe special i ndebtc?ndness to Mrs. Sabitri 

B h a t t a c h a r  jee, L i b rarian, AD(^B, D h a k a  who h a s  a l w a y s  g i v e n  

me her s y m p a t h i e s  and e n c o u r a g e m e n t s .

t

I should e;;press my grateful th 'iks tp P r o t e s s o r  H.S. 

Wh itney, P r o f e s s o r  P.W. Gruve^s, P r o f e s s o r  W. R o b i n s o n ,  M a r y  

Jean (specialist), Un i'‘viers i ty C e n t e r  for

C o o p e r a t i v e s ,U n i v e r s i t y  of W i s c o n s i n ,  U.S.A. for their 

sinre?re a d v i c e  and s u g g e s t i o n s  for tlie i mpr oveMMt-^nt of tiiy 

r e s e a r c h  work.

\
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Acknawl edtjment is Jue to the A s i a  F o u n d a t i o n ,

B a n g l a d e s h  for g rant in aid w h ich m a d e  it: p o s s i b l e  for nie to 

visit U.S. A, and wncjacje myself on the s t u d y  of E d u c a t i o n  and 

M a n a g e m e n t  of C o o p e r a t i v e s  in the U n i v e r s i t y  of W i s c o n s i n  

U.S.A. and K a n s a s  S t a t e  U n i v e r s i t y ,  U.S.A.

My a f f e c t i o n a t e  th a n k s  are a l s o  due tcj Mrs. M a k s u d a  

Khiitun (1 ate) , ir»y mother; Syed M o n a b b a r  A1 i (Late) my father 

in-law, M v i . Amir Hossain, my father; Mrs. R o k e y a  K h a t a n  

Cha\>durani , my mo t h e r  in-law, Md. Zakir Ho s s a i n ,  my y o u n g e r  

b r o ther , S y e d  M o t a h e r  A1 i and Mr. Alfa^ uddiri B h y i a

b r o t h e r s  in-law, my son and d a u g h t e r s  wlio efidured h a r d s h i p  

and stood b e s i d e  me d u r i n g  the p e r i o d  of s t r ess, s t r a i n  and 

s t r 1 ngenci es.

Special g r a t i t u d e  is a l s o  due to Dr. Siddc|ur Paliman, iiiy 

CousjH, ffjr hiis help and ei icour a g e m e n t  d u r i n g  t.fie e n t i r e  

p e r i o d  of r e s e a r c h  work. Thie t o l e r a n c e ,  inspit a tion and

i n c e n t i v e s  fiom the si d e  of my wife, S y e d a  Del w a r a  B e g u m

h e l p e d  me very (nuch to f.omplete t h i s  task qui(;:l;ly. tier tielp 

IS most h e a r t i l y  appreciated.

I w o uld e x p r e s s  my t h a n k s  to Mr. Nurul Amin B a g m a r , 

P r o g r a m m e r , TACC, M i n i s t r y  of P l a n n i n g ,  Dhaka, Mr. Mir Abdul 

M a t i n  of A y e s h a  C o m p u t e r  S e r v i c e s  C e n tre, D h a k a  for g e t t i n g  

Word P r o c e s s i n g  Job of the t^iesis d o n e  in the ARC PC/HD,

T R I G E M  PC.

i

Finally, the SecretariiO. A s s i s t a n c e  pf Mr.Md. H asan 

A1i and data i n p u t t i n g  Job'of the C o m p u t e r  by Mr . M d , S o h r a b  

Hossain, the D h a k a  U n i v e r s i t y  C o m p u t e r  Centr«- D h a k a  a r e  

a c k n o w l e d g e d  g r atefully.
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11.18 D i s t r i b u t i o n  o+ s o c i e t i e s  a c c o r d i n g  to ... 252
r e s p o n s e s  on w h e t h e r  t r a i n i n g  was p r o v i d e d

11.19 D i s t r i b u t i o n  ot soci€?tie?s a c c o r d i n g  to ... 253
r e s p o n s e s  on whether t r a i n i n g  is p r o v i d e d

11.20 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 253
r e s p o n s e s  on whet h e r  s t o r a g e  -facility was
p r o v i d e d

11.21 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 254
r e s p o n s e s  on w h e t h e r  s t o r a g e  f a c i l i t y  is
provi ded

11.22 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 254
r e s p o n s e s  on w h e t h e r  cold s t o r a g e  f a c i l i t y
was pr o v i d e d

11.23 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 255
responstis on wliether cold s t o r a g e  f a c i l i t y
is pr-ovi de>d

11.24 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 255
r e s p o n s e s  on whet h e r  e d u c a t i o n a l  f a c i l i t y
was p r o v i d e d

11.25 Di str-i buti on of i et i es a c c o r d i n g  to ... 256
r e s p o n s e s  on w h e ther educational f a c i l i t y
is p r o v i d e d

I

11.26 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 256
r e s p o n s e s  on w h e ther watt^r for 'irrigation
was pro v i d e d

11.27 D i s t r i b u t i o n  of sacie^.ies a c c o r d i n g  to ... 257
r e s p o n s e s  on whether water for- i r r i g a t i o n
is p r o v i d e d

11.28 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 257
r e s p o n s e s  on whet h e r  (Jr-inking w a t ^ r  was
p r o v I d e d
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11.29 D i s t r i b u t i o n  ai s a c i e t i e s  a c c o r d i n g  to ... 258
rfcjsponst's on w h e ther d r i n k i n g  water .is
provi ded

11.30 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 258
re'3pons.(3s on w h e t h e r  tjeedti w e r e  s u p p l i e d

11.31 D i s t r i b u t i o n  o-f societitjs a c c o r d i n g  to ... 259
r e s p o n s e s  on w h e t h e r  s e e d s  a r e  s u p p l i e d

11.32 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 259
r e s p o n s e s  on w h e t h e r  essential c o m m o d i t i e s
were supplied

I I .-33 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 260
r e s p o n s e s  on w h e ther essential c o m m o d i t i a s  
are supplied

11.34 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 260
r e s p o n s e s  on whether f e r t i l i z e r  Wc»s
yjupp 1 I ed

11.35 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 261
r e s p o n s e s  on w h e t h e r  ■fertiliser is s u p p l i e d

1 1 .36 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 261
r■ et:.|.)on ses on wI'i et h er |j es 1 1 c i d es « er e
suppii ed

11.37 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 2ti2
r e s p o n s e s  on w h e t h e r  p e s t i c i d e s  are
suppii ed

I 1 . 3S D i s t r i b u t i o n  o-f s o r i e t i e s  a c c o r d i n g  to ... 262
r esp on v;.es on wh et h er -fungicides wer e
s u p p l i e d  \

11.39 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 263
r e s p o n s e s  on w h e t h e r  f u n g i c i d e s  are
s u p p 1 1ed

11.40 D i s t r i b u t i o n  o+ s o c i e t i e s  a c c o r d i n g  to ... 263
r e s p o n s e s  on w h e t h e r  sujit^al p r o d u c t s  w e r e
s u p p l i e d

11.41 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 264
r e s p o n s e s  on w h e t h e r  social p r o d u c t s  a r e
s u p p l i e d

f v::i)
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Al'jptjud I -  J Heacj i. nq Paqtj

11.42 D i s t r i b u t i o n  of sac itrtxes £(ccording to ... 264
r e s p o n s e s  an w h e tner (iiarketing i n f ot'mat, i on
was p r o v i d e d

1 1 . 4 3  D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  t o  ... 2 6 S
r e s p o C I S e s on w f  ie  LI'>e r  .tia r • I•:t?t i ng i n t  o r m at i on
is providc;d

11.44 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 265
r e s p o n s e s  on w h e t h e r  a g r i c u l t u r a l  i m p l e m e n t s
were sup p l i e d

I 1 .4S D i s t r i b u t i o n  o+ s o c i e t i e s  a c c o r d i n g  to ... 266
r e s p o n s e s  on w h e t h e r  agr i cu.l. t u r e  i m p l e m e n t s  

are s u p p l i e d

11.46 D i s t r i b u t i o n  of sucie.’ties  a c c o r d i n g  to ... 2 6 6
r e s p o n s e s  on w h e t h e r  a g r i c u l t u r a l
i m p l e m e n t s  on cr e d i t  w e r e  p r o v i d e d

11.47 D i s t r i b u t i o n  ai s o c i e t i e s  a c c o r d i n g  to ... 267'
r e s p o n s e s  on wliether a g r i c u l t u r a l
1 inp 1 einen t s o n c r ed 1 1 ar e p r a v i cJ ed

I 1. 4S D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 267
r e s p o n s e s  on whether tr'ansport -facilities 
were p r o v i d e d

11.49 D i s t r i b u t i o n  ot s o c i e t i e s  a c c o r d i n g  to ... 268
r e s p o n s e s  on w h e t h e r  t r a n s p o r t  f a c i l i t i e s
are p r o v i d e d

11.50 D i s t r i b u t i o n  o-f s o c i e t i e s  a c c o r d i n g  to ... 2 6 8
r e s p o n s e s  on w h e t h e r  p o p u l a r i s i n g  social
p r o d u c t s  was m a d e  ^

11.51 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 269
r e s p o n s e s  on wl"iether pD|:.)ul ar i si ng social
p r o d u c t s  is m a d e

t

T 1.52 D i s t r i b u t i o n  o-f souc:;ieties a c c o r d i n g  to ... 269
respor>ses on w h e ther ppiyiul ar i si ng other
f a m i l y  p l a n n i n g  p r o g r a m m e  wAs m a d e

11.53 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 2 7 0
r e s p o n s e s  on w h e t h e r  p o p u l a r i s i n g  otfier
f a m i l y  p l a n n i n g  prijgraaiiiie is ma d e
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I I . o 4  D i s t r i b u t i o n  o f  ?iac i e t  i <3S a c c o r d i n g  t o

r e s p a n a e s  o n  w h e t h e r  p o p u ]  a r  i-si n g  m o d e r n

nfi e  t hi Cl c:l s  o f  c: li 1.1 .i v a  t :i i"i w  a  <j:; i ii a  cl e

270

11.55 D i s t r i b u t i o n  of s o c i e t i e s  a c c a r d i n Q  to 
r e s p o n a e a  on whetht^r- p o p u l a r i s i n g  niode^rn 
m e t h o d s  o-f c u l t i v a t i o n  is ma d e

271

I I . 5(L D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to 
r e s p o n s e s  on whethf^r s e t t l e m e n t  of d i s p u t e s  
was mi-ide

271

11.57 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 272
r e s p o n s e s  on w h e t h e r  s e t t l e m e n t  o-f d i s p L i t e s  

is made

I 1 .58 Di stri buti on at s o c i e t i e s  a c c o r d i n g  to ... 2 7 2
responst?s on w h e t h e r  e x c h a n g e  of ide£.<s was 
niaae

1 1.5‘/ Di ■i. l:.r 1 but i on of s o c i e t i e s  accofdincj to ... 273
response:^s on wliether e x c h a n g e  of ideas is m a d e

11.60 D i s t r i b u t i o n  of socie^ties a c c o r d i n g  to ... 27-3
r e s p o n s e s  on w h e t h e r  f a c i l i t a t i n g  d i s p l a y
of p r o d u c t s  was made

11.61 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 274
r e s p o n s e s  on whethe^r f a c i l i t a t i n g  d i s p l a y
of p r o d u c t s  is m a d e

11.62 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 274
r e s p o n s e s  on w h e t h e r  adult e d u c a t i o n  p r o g r a m m e
was c o n d u c t e d

11.63 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 2 7 5
r e s p o n s e s  on w h e t h e r  adult e d u c a t i o n  p r o g r a m m e
is c o n d u c t e d

11.64 D i s t r i b u t i o n  of s g c i e t i e s  a c c o r d i n g  to ... 2 7 5
r e s p o n s e s  on w h e t h e r  bre^ic^^ing of c a t t l e  wa^i
done '

11.65 D i s t r i b u t i o n  of ■ s o c i e t i e s  a c c o r d i n g  to
res|3onses on wliether b r e e d i n g  of c a t t l e  is 
done

\
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Table No.

I I - <fi6 Di str 1 but. i on o-f soc i et i es accordi ng to ... 27'6
respanaev:. on wl-ieth6?r b r e e d i n y  of hena was 
doi'ie

11.67 Di'ihr i tn.it 1 on of ^bocieties a c c a r d i n g  to ... 277
r«sspon*.eib on whether- bret'di ng at he n s  i b
do n e

11.68 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ..« 277
responisea on w h e t h e r  11 ah c u l t u r e  was d o n e

11.69 D i s t r i b u t i o n  of '^>ocieties a c c o r d i n g  to ... 2 7 8
r e s p o n s e s  on w h e t h e r  fish cultur-e is do n e

11.70 D i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to ... 278
r e s p o n s e s  on w h e t h e r  any other s e r v i c e  was
pro v i d e d

11.71 D i s t r i b u t i o n  of societici's a c c o r d i n g  to ... 279
r e s p o n s e s  on w h e t h e r  c^ny ol:hc?r s e r v i c e
render e d .

V I . 1 D i s t r i b u t i o n  of m a n a g e r s  a c c o r d i n g  to ... 2&0
marital s t a t u s

V I . 2 D i s t r i b u t i o n  of m a n a g e r s  a c c o r d i n g  to ... 280
nuiTiber- of t i m e s  m a r r i e d

'i'1.3 D i s t r i b u t i o n  of m a m a g e r s  a c c o r d i n g  to ... 281
number' of m e m b e r s  in the f a m i l y  worl:;ing 
in agr '1 cul tural field

VI. 4 D i s t r i b u t i o n  of m a n a g e r s  a c c o r d i n g  to nuiviber ... 2S1
of m e m b e r s  in the f a m i l y  of m a n a g e r s  
w o r k i n g  in industry.

V I . 5 D i s t r i b u t i o n  of mani^gtirs a c c o r d i n g  to the n u m b e r  ... 282
of m.:.'mber s in the f a m i l y  of m a n a g e r  s _ a t t e n d  i ng
educa (•. I ona 1 i n ̂ t i tut i on .

V I . 6 D i s t r i b u t i o n  of m a n a g e r s  a c c o r d i n g’to t h e  ... 232
sii^e of land o w ned

“ . \

VI. 7 D i s t r i b u t i o n  of m a n a g e r s  a c c o r d i n g  to the ... 2S:5
Bi e of mont It 1 y meoivie

VI . a  l)i str i buti oi I of man<jqer acc.or-ding to ... 28-3
manthl> inci'.jme fron) a g r i c u  .ire

V I . 9 D i s t r i b u t i o n  of m a n a g e r s  a c c o r d i n g  to m o n t h l y  ... 2S4
incciine from other jobs

\
S

\
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Tiable Na.

VI. 10 Di tjtr j but 1 on ai .tianaijers ac c o r d  inrj to ... 284
re::,pnniFje<;i on whetht."r tl'tey pL.it. Irheir plan 
111 writing.

VI. 11 Di str I bat. ,1. ori o-f maruuj t?rs a c c o r d i n g  to ... 285
itiechani snis they use in chect::in.g at: 1 1 v.i t ,i ei-:,

VI. 3.2 I but ion of m a n a g e r - a c c o r d i n g  to ... 205
reopon';»ea on whtjtht.-r they have* relacxocis in 
Go ver n dien t ser vice/ po 1 1 1 1 c a 1 par t y .

VI. 13 Di str-ibut i or» of manaijer'ii a c c o r d i n g  to ... 2 8 6
r tJSpon-BeB on ttu-:.vir happ x neiii-:) .in ■fam.iiy lift'

VI. 14 Di atri biition of managc.-r-ii a c c o r d i n g  to thex r ... 2t56
occi.ipation prior- to joinj. ng the c o o p e r  at i vt? aoc 11~> t y .
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A B B R E V I A T I O N t

P-iDB - Asiiiii D e v e l o p m e n t  Bank

E:RDD - Eicifig I d d e ‘jl'1 D e v e l  Lijpniei 1 1. B o a r d

BADC - B a n g l a d e s h  Agr-L cul turcsl Davt?! opuu-'nt Cor por-'jit i on

GJSL) - rtang 1 adeshi J^Atiya SdiTiabayi-.i D m  d m

B.IPUSh' -- Dang 1 iidesh J a t i y a  Palli IJiinayan Sainabaya F e d e r a t i o n

CDIF̂ 'DF-' - Coftiilla Diiatrict 1 nt egr att'd Rural Dt?ve] apiiient
Pr QC)r a m m e .

CARt'] - C o o p e r a t i v e  -for Amejricc^n Re l i e f  £ivery Whwre-

DTWG = Deep T u b e - W e l I s

GNP == G r a s s  Mat. iorial F'roducts.

H P T W S  = Hand Pump Tuhe--Wells

t^SC = Higher Secoridary School Cer t i-f i c a t e

ICA •- Internai i oi >a 1 C o o p e r t  i ve Alii anc.o

IDA = I n t e rnational D e v e l o p m e n t  A s s o c i a t i o n

KSS -- Krishi Samabrjya Sami ty (Agr -1 cu 1 tur i C o o p e r a t i v e
Soc i e t y )

f.TCCA - t^otwali Thana Central C o o p e r a t i v e  A » soc i iit i on

LGRD = M i n i s t r y  of Local G o v e r n m e n t  and Rural D e v e l o p m e n t

tiaund = One m a u n d  is e q u i v a l e n t  to 3 7 . 2 7  kgs (APPROX).

NA - Not A v a l i a b l e  t

RCS = R e g i s t r a r  o-f C o o p e r a t i v e  S o c i e t i e s

R D -1 -- Ru r a 1 . D e v e 1 op men t -1

R D - 2  - Rural Devel ofjment —2
■ V

RDA = Rural D e v e l o p m e n t  O c a d e m y

RWP = Plur al Wort F-'r ogranimij

f < D r i  =  R i . i r  a l  D e v e l o p m e n t  T r a i m i u j  T nt:;.( i  i  u t  <*

S J F% D P' == S  e r a j g a n j f n t e ■ j r »' ̂  ̂■ 1 o p m e n t F-‘ r- o j a  c t.

\
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G L O S S A R Y

Afjr icuH.ural S o c i e t y - A C o o p e r  at i vo S o c i e t y  o-f w h i c h  the
rua jc:»r i t. y o f m e m b e r s  ar ci- 
agr i culL ur i s t s .

Central -- A Coof>erative Socii.'Vy, Lhe ^Jtiricipal
. o h j e u t i v e  of Mliich is to c r e a t e  -lunda La be

lent to other- Cooper at is^e S o c i e t i e s  w hich are 
its (iiembera.

Cred I t ,Goc i et y - C o o p e r a t i v e  Soc i e t y ,  the priifiary ob j e c t
of w hich is to c r e a t e  f u n d s  to be lent 
to its members.

Hul 1 1 p u r pose.. Soc i et y - A C o o p e r a t i v e  S o c i e t y  w h i c h
i n c l u d e s  amongiBt itt. o b j e c t s
two (jr inore u+ Lhe p r i m a r y
o b j e c t s  s p e c i f i e d  in c l a u s e s
( I V ) , ( V ) , ( V r i ) , (XII) to
(XIV), of C o o p e r a t i v e
S o c i e t i e s  Rules, 1942.

Nat i onal S o c i e t y  = A C o o p e r a t i v e  S ociety, Llie p r i m a r y
object of w h ich is to f a c i l i t a t e  the
o p e r a t i o n  t h r o u g h o u t  B a n g l a d e s h ,  and 
w hich has o t h e r  s o c i e t i e s  as its metnber.

Pr i IIU.U" y _ Soc i e t y = A C o o p e r a t i v e  S o ciety, n o  mediber of
w h i c h  is a c o o p e r a t i v e  society.

U p a s i l a  = An Admi n i str at i ve Dili t wliicli c o r r e s p o n d s  with the 
j u r i s d i c t i o n  of a p o l i c e  station. It c o n s i s t s  of a 
n u m b e r  of unions.

Union = A small a d m i n i s t r a t i v e  unit c o m p r i s i n g  of a n u m b e r  

of ■, .

V

\

Dhaka University Institutional Repository



/;,

:i'-v. v-'̂
"M'v

r-v's"' \
) V>

'OINAJPUns /

V \ i I

/
-A'' V...

i *'.

•■'•.  ̂ I **•».
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THE G E N E R A L  SETTING, C O N C E P T ,  P R I N C I P L E S
a n d  r e v i e w  o f  l i t e r a t u r e
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1 ■ J- THE (jENERAI s e t t i n g

B an g l a d e s h  lies in tlie nar Lh easter-fi part af Sciulti H^iia 

'between 20° 34' and North latitude-: _uul Bb''^01' and

92°41' East longitude, Mie area ut the c o u n t r y  15 btj,598 s q . 

miles or- 143,998 s q . km. The p o p u l a t i o n  of the c o u n t r y  stood 

at B9.91 m i l lion in 19B1.^ It is one of the most t h i c k l y  

po p u l a t e d  c o u n t r i e s  in the world. E*esides, except some 

na r r o w  tracts of h i lly and forest area, the w h o l e  of the

c o u n t r y  is a deltaic plain land t r a v e r & e d  by i n n u m e r a b l e  

rivers. L o c ated on the border of the tropics, the c o u n t r y  is

gr e a t l y  influenced by m o n s o o n  w h ich u s u a l l y  lasts from June

to September-. The cu>.intry is boi.inded by India on the West

and nortti, by India and Burma on tfie Eiast , and the fifay of 

Bengal on the South. A networl:: of r ivers of w h ich the f-'adma, 

ttie Jamuna, ttie Teesta, the Br atjniaputr a , the Bur tna, the 

I’leyhru arui the t ai naful ly ar e i (iipuj tartt," <jnd tlielr 

tr 1 t)ut ar-1 es number iruj ^ujhuL 2 J'.' witti a loti.d length ut 

about 1500 miles, cover tne i..ouni.r > <nnd flow down lu ttie B^y 

of Bengal. The alluvial soil is thius c o n t i n u o u s l y  l)eincj 

e n riched by h e avy si 1 r,s d e p o s i t e d  by the r i v e r s  during ilie 

rainy season. Etangladesh iias alwav'S been s u b j e c t e d  to 

frequent flood < and c y c l o n e s  including tidal sur (((..'lu. In sume 

areas, p a r t i c u l a r l y  iti (he coastal belt ttie wind si)eeu t i ses 

to 160 km or more per- tn.mt .

1. G o v e r n m e n t  o f  t h e  P e o p l e ' s  R e p u b l i c  o t  B a n g l a d e s l i

S t a t i s t i c a l  . _ Y e a r _ & o o k , B a n g l a d e s h  B u r e a u  o f  B t a t i s L i i  s

D i v i s i o n ,  M i n i s t r y  o f  P l a n n i n g ,  D t i a k a ,  19136, p. 3 - 4 .
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I I i livi ,.jn 1.1 uluj-imuk’i 11 i.oLml.r y uti

Di.'v i-'iiilji-'i lo, IVi'l, luJluwiiMj the wdf u+ 1 1 ber'c.<t 1UD +roni 

M a r  ch 2 u t  ^ ^  <-<■» Uecetithur 1 6 ,  1 7 ?  1 .

Acjr 1 cul tur e p r o v i d e s  entpJoynient to a b out ijV per c»ii>t of

2
the work -force . 7he ^.hare of ayr i ci.il Lur al s e c t o r  in the

B.C.P. is 5 0 . 4 8  p e r c e n t ^  (19QL). R i c e  is the m a m  food crop.

R i c e  y i e l d s  in B a n g l a d e s h  h a v e  been a m o n g  the lowest in the

world, a v e r a g i n g  about 12.5iaaunds per a c r e  (1 m a u h d  = 8 2 . 2 7

lbs.). The h i g h e s t  y i e l d s  h a v e  been o b t a i n e d  f r o m  the w i n t e r

crop in w h ich new s e e d s  h a v e  been used s u c c e s s f u l l y ,  and

yi e l d s  ufito 50waund.ti, per a c r e  h a v e  been r e a l i s e d  there.

J u t e  is the main n o n - f o o d  crop and a cash crop of

Bangladesh. Industrial se c t o r  in B a n g l a d e s h  c o n t r i b u t e s

4
9.5 p e r c e n t  to the G.D.P. .

With c o u r a g e  and determi nat i o n , Bangliidesh as an 

indep e n d e n t  na t i o n  is now s e r i o u s l y  i n v o l v e d  in the 

herculeiin task of d e v e l o p i n g  her a g r i c u l t u r a l  economy. 

Poverty, m a l n u t r i t i o n , w i d e s p r e a d  i n d e b t e d n e s s ,  low l i t e r a c y  

(23.8 per c e n t ) ,  1 ac k of b u s i n e s s  e x p e r i e n c e ,  u n e c o n o m i c  

holdings, a n t i q u a t e d  f a r m i n g  m e t h o d s ,  i n a d e q u a t e

t r a n s p o r t a t i o n  and s t o r a g e  f a c i l i t i e s ,  p r o b l e m s

2. G o v e r n m e n t  of the ^'ieople's R e p u b l i c  of B a n g l a d e s h ,
Statistical Pocket Dook of Bang I a d e s h , B a n g l a d e s h  B u r e a u  of 
istati sties, Dhaka, 1986, p. 189.

3. G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,
Eiangladesh E c o n o m i c  S u r v e y , Mi ni s t r y  of F i nance, Dhaka, 1987', 
P - 7. '

4. Ibid p ~ 69 /

5. G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,
Statistical Pocket Book of Banqladtgsh 1 9 8 3 , B a n g l a d e s h  
Bu r e a u  of S t a t i s t i c s ,  S t a t i s t i c s  Division, Dhal:a, p. 501.
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of w e i g h t s  and m e a s ures, a w i d e  p r i c e  f l u c t u a t i o n s ,  a d e a r t h  

of r e g u l a t e d  markets, e x p l o i t a t i o n  by m o n e y  l e n d e r s  and 

u i a d l d n e n , s i c k n o & y  &: diseasoc: a n d  p a p u l a t i o n  p r e s s u r e s  are the 

d i s t i n g u i s h i n g  f e a t u r e s  of the B a n g l a d e s h  rural economy.

With this p i c t u r e  in mind, it can well b e  r e a l i s e d  that 

B a n g l a d e s h  has been c o n f r o n t e d  w i t h  o v e r w h e l m i n g  p r o b l e m s  in 

Its e f f o r t s  to b u i l d  a m o r e  s t a b l e  national ec o n o m y .

In an attenipt to p r o v i d e  m o d e r n  i n p u t s  to the rural 

f a r ming p a p u l a t i o n  and help p r o m o t e  c o o p e r a t i o n  a m o n g s t  the 

farmers, the rural c o o p e r a t i o n  has been v i e w e d  as o n e  of the 

i m p o r t a n t  i n s t r u m e n t s  for a c c e l e r a t i n g  the d e v e l o p m e n t  

process.

1.2 THE C O N C E P T  OF A C O O P E R A T I V E  S O C U n Y

The term c o o p e r a t i v e  so c i e t y ,  owe a its o r i g i n  to the

not i o n  tjf " c o o p e r a t i o n "  w h i c h  is r e g a r d e d  as the c a r d i n a l

p r i n c i p l e s  of t^>e system. The c o n t e n t  a n a l y s i s  of the

d e f i n i t i o n s  g i v e n  by d i f f e r e n t  a u t h o r s  i n d i c a t e s  that t h e r e

is h a r d l y  a n y  c o n s e n s u s  on v a r i o u s  e l e m e n t s  of a c o o p e r a t i v e

society. H e r e  an a t t e m p t  h a s  been m a d e  to e x a m i n e  s o m e  of

the w i d e l y  used d e f i n i t i o n s  in o r d e r  to b u i l d  a c o n c e p t u a l

f r a m e w o r k  for t h e  p r e s e n t  study.

* , \
\
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A. II. Mua::2afii f-tuBc)in d e f i n e d  a cooper-tst. i ve s o c i e t y  as 

"a v o l u n t a r y  o r g a n i z a t i o n  operatiiuj on a dtMnocrat i c b a s i s  to 

r e a l i s e  some coiiKnon o b j e c t i v e s  of its (neniber!i and s h a r i n g  

the b e n e f i t s  or r e t u r n s  in a c c o r d a n c e  with p a t r o n a g e  or 

p a r t i c i p a t  1 o n . Usually, the p r i m a r y  o b j e c t i v e s  of 

coof3erative s o c i e t y  are e c o n o m i c ,  t h o u g h  social, e d u c a t i o n a l  

and o ther o b j e c t i v e s  may be c o n s i d e r e d  in s o m a  cases''^. A 

s o c i e t y  p r i m a r i l y  aims at c o m m o n  o b j e c t i v e s  of i.ta lauiub^rs 

Unlil:e other b u s i n e s s  organ i 2 at i on< the e;;pression 

c o o p e r a t i v e  s o c i e t y  do e s  not i n c l u d e  "a s o c i e t y  w h i c h  

c a r r i e s  on or intend to c a r r y  on b u s i n e s s  with the o b j e c t  of 

m a k i n g  p r o f i t s  m a i n l y  for the p a y m e n t  of interest, d i v i d e n d  

or b o n u s e s  on m o n e y  i nvested or d e p o s i t e d  w i t h  or lent to 

the s o c i e t y  or any other person"*. The c o o p e r a t i v e s  

p r a c t i s e d  in almost all the c o u n t r i e s  of the w o r l d  a r e  not 

identical in t h eir n a t u r e  and f u n c t i o n  as t h e y  work u n d e r  

d i f f e r e n t  oconomic, social, p o l i t i c a l  and legal c o n d i t i o n s  

d e p e n d i n g  upon the c o u n t r y  c o n cerned. As such, it is v e r y  

d i f f i c u l t  to f u r n i s h  a p r e c i s e  d e f i n i t i o n  of a c o o p e r a t i v e  

society. The International L a b o u r  C o n f e r e n c e  of 1966 in 

G e n e v a  in its reconimendat i on' No. 127 d e f i n e s  a c o o p e r a t i v e

0
as "an a s s o c i a t i o n  of p e r s o n s  who h a v e  v o l u n t a r i l y  jo i n e d

6. One paper p r e s e n t e d  by F-Tofessor A.h. M u a z s a m  Husain, 
B a n g l a d e s h  A g r i c u l t u r a l  U n i v e r s i t y ,  M y m e n a i n g h  in a S e m i n a r  
on " C o o p e r a t i v e  f"arining" Organiired by B a n g l a d e s h  A c a d e m y  for 
Rural D e v e l o p m e n t ,  Comil la. (2A-26 A p r i l , 1972).

7. G.I'I. O s t e r g a a r d  and A.M. tid̂ l ̂ e y , Power i n _ C o o p e r a t  i v e s , 
B a sic Black Well, Oxford, 1965, p,l.

8. Report of the International La b o u r  C o n f e r e n c e  in Geneva, 
5 0 t h  S e s s i o n  1966, Recoirimendat i on No. 127.
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tog e t h e r  to a c h i e v e  a c o m m o n  end t h r o u g h  the f o r m a t i o n  of a 

d e m o c r a t ! c a l 1y c o n t r o l l e d  o r g a n i z a t i o n ,  m a k i n g  e q u i t a b l e  

c o n t r i b u t i o n  to the capital r e q u i r e d  and a c c e p t i n g  a fair 

s h a r e  of the r i e k &  and b e n e f i t s  of the u n d e r t a k i n g  in w h i c h  

the m e m b e r s  a c t i v e l y  p a r t i c i p a t e " - T h i s  c o n c e p t  a p p e a r s  to 

be w i d e  in c o v e r a g e  and may be  u s e d  for p u r p o s e s  of f u r t h e r  

analysi s.

1-3 P R I N C I P L E S  OF C O O P E R A T I O N

Uptil now, several p r i n c i p l e s  of c o o p e r a t i o n  h a v e  b e e n
I

e v o l v e d  to c o p e  with the c h a n g i n g  r e q u i r e Q * n t s  of a soc i e t y .  

The p r i n c i p l e s  w e r e  f o u n d  to v a r y  wi t h  the v a r i a t i o n s  in 

t he 6 o c i o - c u l t u r a l  e n v i r o n m e n t  as well as t h e  n a t u r e  of 

g o v e r n m e n t  and the e c o n o m i c  system. T h e  r e v i e w  of l i t e r a t u r e  

on the p r i n c i p l e s  of c o o p e r a t i v e  s o c i e t i e s  i n d i c a t e s  that 

t h e r e  is n o  c o n s e n s u s  on the u n i v e r s a l i t y  of t h e  p r i n c i p l e s  

of c o o p e r a t i v e  s o c ieties. T h i s  s e c t i o n  f o c u s e s  on t h e  

d e v e l o p m e n t  of so m e i m p o r t a n t  p r i n c i p l e s  that a r e  b e i n g  

e m p h a s i z e d  upon by t h e  d i f f e r e n t  a g e n c i e s  and a u t h o r i t i e s  on

%
the subject.

As a d o p t e d  by the ICA (1966) p r i n c i p l e s  r e f e r  to ;

"those p r a c t i c e s  w h i c h  are e s s e n t i a l « that is, a b s o l u t e l y

i n d i s p e n s a b l e  to the- a c h i e v e m e n t  of the c o o p e r a t i v e
9 ■ '

m o v e m e n t ' s  p u r p o s e s "  . A c c o r d i n g  t o  W.P. l«Jatkins, the f o r m e r  

D i r e c t o r  of the I . C . A . , " P r i n c i p l e s  are the ideas, i n h e r e n t

9. R e p o r t  of the I.C.A. C o m m i s s i o n  on C o o n e r a t i v r  Principf<a^ 
London, I.C.A., 1966, p . 9. ^
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in c o o p e r a t i o n ,  which d e t e r m i n e d  w h a t  it is a m o d e  of

a c t i o n .........  They are the ideas w h i c h  it is the p u r p o s e  o-f

c o o p e r a t i v e  a c t i v i t y  to r e a l i s e  .........

The general p r i n c i p l e s  o-f c o o p e r a t i o n  are p o p u l a r l y  

known to h a v e  e v o l v e d  with the e m e r g e n c e  o+ R o c h d a l e  

P i o n e e r s  o-f E n g l a n d  in 1844. In 1844, the R o c h d a l e  g r o u p  in 

E n g l a n d  p i o n e e r e d  a t r u e l y  c o o p e r a t i v e  ty p e  o-f b u s i n e s s  

o rgani s a t i o n .  Not all the p i o n e e r s  w e r e  poor and d e s t i t u t e .  

A -few were r e l a t i v e l y  well off. So m e  14 w e r e  s o c i a l i s t s  and

14 o t h e r s  w e r e  m o r e  g e n u i n e  b e l i e v e r s  in the c a p i t a l i s t i c  

system. A bout half were f o l l o w e r s  of R o b e r t  Owen. T h e y  c a m e  

tog e t h e r  on Toad La n e  to p u r c h a s e  s u p p l i e s  and c o n s u m e r  

g o ods c o o p e r a t i v e l y .  The p r i n c i p l e s  f o l l o w e d  by the p i o n e e r s  

w e r e :

1. Open m e m b e r s h i p

D e m o c r a t i c  control

3. L i m i t e d  interest on capital

4. S a l e s  for cash 

E d u c a t i o n a l  a c t i v i t i e s

S u r p l u s  d i s t r i b u t e d  a c t o r d i n g  to p a t r o n a g e  

Political and r e l i g i o u s  n e u t r a l i t y  ,

8. L i m i t a t i o n  on the n u m b e r  of s h a r e s  owned.

10. W.P. W a t k i n s ,“The N a t u r e  of C o o p e r a t i v e  P r i n c i p l e s " , in 
C o o p e r a t i v e  P r i n c i p l e s  in the M o d e r n  World, S t a n d f o r d  Hall, 
C o o p e r a t i v e  U n ion Ltd., England, 1967. p. 83.
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Wath the? pasBage? of time c o o p e r a t i v e s  ha v e  d e v e l o p e d  

all over the world in v a r i o u s  f o r m s  under dif'ferent 

technological and v a r ious ideological set-ups. At this point 

it 1 n e c e s s a r y  to review the R o c h d a l e  p r i n c i p l e s  to 

d e t e r m i n e  whett'ier t h ese prino. pies are still valid. It is 

dif-ficult to see how any set of p r i n c i p l e s  d e s i g n e d  for a 

retaiJ c o o p e r a t i v e  could be general is:ed -for all t y p e s  of 

cooperati ves.

□ PEN

The R o c h d a l e  pio n e e r s  w a n t e d  an open c o o p e r a t i v e  

society. Any orte, man or woman u p t o  at least a fixed number 

(2S0), could join the s o c i e t y  on equal t e r m s  with the 

criginaJ members. They wa n t e d  nc d i s c r i m i n a t i o n  on 

p D i i t i c a l .  religiou!". or racial grounds. Their main b a s i s  for 

r e j e c t i n g  a member was bad ctiaracter or bad habits^^. Th i s  

lias, however, been i-jidely mi s i nter p r e t e d , A c o o p e r a t i v e  

might not e f f e c t i v e l y  o p e r a t e  on a p r i n c i p l e  of open 

member sfi i p . tiember sli i p in a c o o p e r a t i v e  has to be a p p lied 

for, d o c u m e n t e d  or proved as to gt'al i f i cat i on and must be 

approved of by the E<oard of D i r e c t o r s  by m a j o r i t y  votes. A 

Board might reject a m e m b e r s h i p  a p p l i c a t i o n  on many grounds. 

C o o p e r a t i v e  such as irr i g a t i o n  and l i v e s t o c k  b r e e d i n g  

as s o c i a t i o n s  have to o p e r a t e  on a r e s t r i c t e d  m e m b e r s h i p  

basis in order to mai n t a i n  s e r v i c e  w h i c h  w o uld be 

s a t i s f a c t o r y  to all the members.

iiEwell Paul Roy, C o operat 1 v e s : D e v e l opment, P r i n c i p l e s  and 
'•lanaqement. The I n t erstate P r i n t e r s  and P u b l i s h e r s  Incorp., 
U.S.A., 1901, p. 250.
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R o c h d a l e  itself was very s t r i c t  in a d m i t t i n g  m e m b e r s  

and in its e a r l y  y e a r s  sold g o o d s  o n l y  to members. It w a s  

not until 1852 that the law e n a b l e d  t h e m  to see to n o n 

members.

D E M O C R A T I C  C O N T R O L  (one man one vote)

The R o c h d a l e  p i o n e e r s  felt that the p e r s o n ,  r a t h e r  t h a n  

stock invest m e n t ,  s h o u l d  be the b a s i s  of voting. T h i s  

R o c h d a l e  p r i n c i p l e  is not uni v e r s a l .  T h e r e  a r e  n o w  at least 

four w a y s  of v o t i n g  in a c o o p e r a t i v e .

T h e y  aret

a. O n e  man, o n e  vote

b. Vo t e  a c c o r d i n g  to p a t r o n a g e  on a d o l l a r  v o l u m e  or 

on s o m e  o ther b a s i s  but w i t h  a l i m i t a t i o n  on v o t e s  

cast by any one person.

c. O n e  man, o n e  vo t e  p l u s  a d d i t i o n a l  v o t e s  b a s e d  on 

p at r o n a g e ,  on s h a r e s  o r  s t o c k  or on s o m e  o t her 

basis.

d. Vo t e  a c c o r d i n g  to s h a r e s  or  stock.

The R o c h d a l e  s o c i e t i e s  t h e m s e l v e s  h a v e  m o d i f i e d  t h e  o n e
12

man, one vo t e principle. A c c o r d i n g  to D i g b y  , S o c i e t i e s  

that m a d e  up the B r i t i s h  C o o p e r a t i v e  W h o l e s a l e  S o c i e t y
I

(DCUS) hold o n e  vote per s o c i e t y  p l u s  a d d i t i o n a l  v o t e s  in 

p r o p o r t i o n  to their patronage^ with the BCMS.

-8-

12. M a r g a r e t  Digby, The W o r l d  C o o p e r a t i v e  M a n a g e m e n t . 
H u t c h i n s o n  and Co., L o n d o n  1760, p. 41.

\
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In the U.S.A., M i s s i s s i p p i  and Il l i n o i s  c o o p e r a t i v e  

laws p r o v i d e  for an op t i o n  of v o t i n g  a c c o r d i n g  to s h a r e s  of 

stock, u nder c e r t a i n  s t i p u l a t e d  c o n d i t i o n s  such as e l e c t i o n  

of d i r e c t o r s ,  I l linois lim i t s  v o t e s  b y  s h a r e  to a m a x i m u m  

of f i v e  s h a r e  v o t e s  per member. In B a n g l a d e s h ,  thti p r i n c i p l e  

of o n e  man, o n e  v o t e  has b e e n  fallowed.

LIrllTED I N T E R E S T  ON C A P I T A L

The R o c h d a l e  p i o n e e r s  b e l i e v e d  the*t i n t e r e s t  on s t o c k

i n v e s t m e n t  s h o u l d  be limited. T h i s  idea c a m e  f r o m  R o b e r t

Owen. F i v e  p e r c e n t  was t h o u g h t  to be t h e  maxi m u m  r a t e  that

sh o u l d  be pa i d  on stock i n v e s t m e n t  at that time.
13

E m e l i a n o f f  did not w h o l l y  a g r e e  with th i s  pri n c i p l ® .

A c c o r d i n g  to him, it is a special case. He  a r g u e d  that if 

each mtjmber had the s a m e  p r o p o r t i o n  of s t o c k  as h e  had of 

pat r o n a g e ,  t h e r e  w o u l d  be n o  r e a s o n  to p a y  a n y  i n t e r e s t  

w h a t e v e r  on stock. The me m b e r  w o u l d  s i m p l y  get his i n t e r e s t  

on stock as part of the fiatronage d i v i d e n d .  In o t h e r  words, 

in such a case, int e r e s t  on s t o c k  w o u l d  h a v e  no
I

signi f icance.

• . \
\

13. Ivan E m e l i a n o f f ,  E c o n o m i c  ~v of C o o p e r a t i o n . E d w a r d s
Bros, Ann A r b o r , Mich., 1942, r i983.
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In (nore r e c e n t  years, " i n t e r e s t  on stock" has be e n  

c h a n g e d  to " i n t erest on capit a l " .  S o  m a n y  c o o p e r a t i v e s  are 

not o r g a n i z e d  on a stock s h a r e  basis. In such a case, 

i n t e r e s t  may be paid on the m o n e y  invested, r e g a r d l e s s  o-f 

the fo r m  in w h i c h  it is invested.

In the U n i t e d  States, the m a x i m u m  r a t e  o-f i n t e r e s t  on 

invested capital is 8 per ce n t  and in s o m e  E u r o p e a n  

C o o p e r a t i v e s  3 per cent. As v i e w e d  by some, four per cent 

ra t e  of in t e r e s t  is found to b e  m o a t  s u i t a b l e  for most 

c o o p e r a t i v e s  in the World.

S A L E S  FOR C A S H

The R o c h d a l e  p i o n e e r s  had this r u l e  b e c a u s e  c r e d i t  

e v i l s  w e r e  r a m p a n t  in E n g l a n d  d u r i n g  the Industrial 

R evol u t i o n .  Most s t u d e n t s  of c o o p e r a t i o n  n o w  a g r e e  that cash 

t r a d i n g  is an o p e r a t i n g  p r a c t i c e ,  not a c o o p e r a t i v e  

pri nci pie.

In the U n i t e d  Sta'tes, most of the f o r m s  of s u p p l y  

c o o p e r a t i v e s  deal in on credit, yet they a r e  still tr u e  

c o o p e r a t i v e s .  M a n y  of t(it.m w e r e  f o r q e d  into c r e d i t  s e l l i n g  

by the c o m p e t i t o r s .  The s u r v e y  of p r a c t i c e s  in B a n g l a d e s h  

i n d i c a t e s  that both 'sales for cash' and 'sales on credit' 

are in vogue.

\

\

/•
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E DlJCftTIOMAL A G T T V I T I E S

Thti R o c h d a l e  p i o n e e r s  d R s i r e d  to -further c o o p e r a t i v e  

knowledge in order to help m e m b e r s  u n d e r s t a n d  what

c o o p e r a t i o n  was all about. They p r o b a b l y  o b t a i n e d  the

i n'jjpi rriti on -fof this p r i n c i p l e  from Ro b e r t  Owen, and -from 

I'Jilliam King of B r i y h t o n  S o c i e t y  in England, While

member E5hip e d u c a t i o n  is a n oble o b j ective, it is not

c o n sidered a c o o p e r a t i v e  p r i n c i p l e  as such. If all the 

cooperati ves3 in the world ‘.■jere asked about m e m b e r  education, 

they would p r o b a b l y  r e ply that they do so m e  of it*-"'.

!3UIa-F'LUS d i s t r i b u t e d  PiC C G R D T N G  t o  F'flTRDNAGE

The R o c h d a l e  p; oneert; d e c i d e d  to pay all their 

opsratincj costs and interest on s h a r e s  invested, and

whatever was left was to be p r o r a t e d  to p a t r o n s  a c c o r d i n g  to

the volume of busineiiss each had done with the society. This

p r i n c i p l e  r e c o g n i s e s  that a c o o p e r a t i v e  operatesB at cost and

e a r n s  n o  p r o f i t  f a r  i t s e l f .

K'ow a days p<? t.r oriagr' is d i s t r i b u t e d  to both m e m b e r s  and 

I U3ti-~riu3inb(5r 5 on thS bars is of vo l u m e  of t r ade in fnany

countries. For e::ampie, the d i s t r i b u t i o n  of p a t r o n a g e

refunds, in the LI.5.A. is as fallows:

a. p a t r o n a g e  r e f u n d s  to m e m b e r s  only;

iflEwell F'aul Roy, C o o p er a t i v e ^ : D e velopment. F-’ri n c i p l e s  and 
M a n a g e m e n t . The I n t e r s t a t e  F'rinciples of P u b l i s h e r s  Inc., 
Danville, 'Illinois, U.S.A., 1901, p. 254.
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b. P a t r o n a g e  r e f u n d s  to m e m b e r s  and n o n - m e m b e r s j

i. R e f u n d s  to n o n - m e m b e r s  a r e  not u s u a l l y  p a i d  

in cash if a c e r t a i n  m i n i m u m  i n v e s t m e n t  is 

r e q u i r e d  for m e m b e r s h i p  in the c o o p e r a t i v e ;  

and

ii. P a t r o n a g e  r e f u n d  rate(s) i s / a r e  e i t h e r  equal

for m e m b e r s  and n o n - m e m b e r s  or h i g h e r  for
15

m e m b e r s  than n o n - m e m b e r s

P O L I T I C A L  A N D  R E L I G I O U S  NtrUTRALlTY

The R o c h d a l e  p i o n e e r s  w a n t e d  to keep c l e a r  of p o l i tical

and r e l i g i o u s  e n t a n g l e m e n t s .  Of the o r i g i n a l  28  R o c h d a l e

m e m b e r s  14 w e r e  s o c i a l i s t s ,  8 w e r e  c h a r t i s t s ,  4 we r e

U n i t a r i a n s ,  1 was a c o n g r e g a t i o n a l ist and 1 was

u n a f f i l i a t e d .  In later y e a r s  the R o c h d a l e - t y p e  S o c i e t i e s  in

E n g l a n d  v i o l a t e d  the p o l i tical pa r t  of th i s  p r i n c i p l e  by

f o r m i n g  a c o o p e r a t i v e  p o l i t i c a l  p a r t y  which, at times,

joined the B r i t i s h  labour p a r t y  in polit i c s .  C o o p e r a t i v e s  in

v a r i o u s  other c o u n t r i e s  <^lso e n t e r e d  i n t o  t h e  p o l i t i c a l

arena. P o l i t i c a l i s a t i o n  of c o o p e r a t i v e s  is o p p o s e d  b y  so m e

on the g r o u n d  that a c o o p e r a t i v e ' s  own m e m b e r s h i p  m a y  be

d i v i d e d  on political c o n d i t i o n s ;  t h e r e f o r e ,  d i s s e n s i o n  and

V
c o n f l i c t  are likely to a r i s e . ' Si mi 1a r l y , the p r i n c i p l e s  of 

r e l i g i o u s  neutral *̂ y is a l s o  not w i d e l y  followed.

15. Ho w a r d  5. W h itney, P r i n c i p l e s  of M o d e r n  C o o p e r a t i v e s  - an 
a r t i c l e  p r e s e n  * at the 2Sth I n t e r n a t i o n a l  S e m i n a r  on
C o o p e r a t i v e  Et. and M a n a g e m e n t  at the U n i v e r s i t y  of
W is c o n s i n ,  U.S.H., 1984, p . 43.
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L I M I T A T I O N  DN THE M U M P E R  OF SHAF^ES O W N E D

This idea came from Robert Owen. The p i o n e e r s  wanted to 

the (iDntrol over shares owned by any one member <5 per 

cent). This n, s a i-jeak p r i n c i p l e  b e c a u s e  it -f-ails to cover 

tf'.e iionHtuck cooperati ves which have no sh a r e s  to sell. For 

tiKc^inpie, in federal credit unions in the USA t h e r e  is a 

1 i j-rii tat i r:n oii !!bhai“es owried per member, nr not mo r e  than 20'/. 

of the total. In v a r i o u s  c o u n t r i e s  c o o p e r a t i v e s  ac c e p t e d  

this p r i n c i p l e  of l i m itation on the number of s h a r e s  owned. 

The legal framework o-f B a n g l a d e s h  also put r e s t r i c t i o n  on 

the s h a r e h o l d i n g  o-f members.

C o n s i d e r i n q  v a r i a t i o n s  in the p r i n c i p l e s  of

Luaperation, c o o p e r a L i v e s  uiay be cia'^stied into so m e  groups, 

'j. r-lladenatu, h i s t o r i a n  n-f c o o p e r a t i v e  ideas, has

c l a s s i f i e d  c o o p e r a t i v e n  into tliree main groupings: the

R o c h d a l e  system. the R a i f f e i s e n  s y s t e m  and the B c h ulz- 

Delitzsch system. Ttie main p r i n c i p l e s  u n d e r l y i n g  t h ese t h r e e  

groups has been p r e s e n t e d  in page

- 1 3 -

i^Davidvic, Ref orrnul ati on of the Coo p e r a t i v e  P r i n c i p les. T h e 
C o o p e r a t i v e  Union of Canada, p . 6.
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Racrhd al E 
P r i n c i p l  EfS

Ra i f -f ei sen ‘ ” 
Pri n c i p 1Gs

S c h u l z e - D e l i t z s c h t v’
P r 1nci p 1es

1. V o l u n t a r y  and 
open (HRiiihf3r3h 1 p

DGmocratic: can- 
trol by “one 
member, one vots"

Div i s i o n  of surp u l s  
in p r o p o r t i o n  to 
patro n a g e

4. LimitGd interest o»i 
cap i tal

4 .

Se?lf-help w i t h  
p K C l u s i o n  o-f  

s t ate help, 
provi d e d  c o o p e r a— 
t i v H  i n d e p e n d e n c e  
is p r e s e r v G d

L i m i t e d  a r e a  -
(P a r i s h  or 
v i 11 age)

rtl l o c a t i o n  o-f ^
e n t i r e  s u r p l u s  
to i n d i v i s i b l e  
r e s e r v e s

heifibershi p w i t h -   ̂
a u t  s u b s c r i p t i o n  
a-f s h a r e s

Sel-f-help with 
e x c l u s i o n  of 
any o u t s i d e  
help - p r i v a t e  
or pu b l i c

L a r g e  t e r r i t o r y  
of o p e r a t i o n

D i v i s i o n  of 
s u r p l u s  in 
p r o p o r t i o n  to 
o p erations.

High i nterest 
on s h a r e s  to 
a t t r a c t  large 
su b s c r  i pti on 
of sh a r e s

5. Political and
r e l i g i o u s  n e u t r a l i t y

6. Casl'i trading

7. Pr’o n i o t i o n  o f  

e d u c a t  i o n

i'-..

7 .

U n 1 i mi ted 
1 1 ab i 1 i ty o (' 
m e m b e r s

L i m i t a t i o n  of 
the b u s i n e s s  co 
m e m b e r s  only

Vol untar >■ 
by board 
me m bers

w o r k

L-.. L i m i t e d  l i a b i l i t y  
of m e m b e r  a (or i g i ■■ 
na l l y  u n limited).

Busi ne s s  
1 i at i on

s p e c i a-

A l l o c a t i o n  of 107. 
of the s u r p l u s  to 
r e s e r v e s

^’'n^r.T.anri Schul z c - D l* I i ts <;ch (1B09--1S33) i'OS a G e r m a n  Lawyer. 
tkJ forfTieU 'some 1900 credit coopiarati vê ii in Gcarmany during 
his life time.

toThe Credit Union idea was that of R a i f f e i s e n  
German C o n t e m p o r a r y  of S c h u l z e  - Delitssh.

( IB lS -lB B a )  a
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The ICA, h owever, a t t e m p t e d  to f o r m u l a t e  s o m e  c o m m o n  

p rinciples. The ICA a p p r o v e d  c e r t a i n  p r i n c i p l e s  in t h e  23rd 

congress, aa w e r e  r e c o m m e n d e d  by the c o m m i s s i o n  on 

c o o p e r a t i v e  principles.

19
The p r i n c i p l e s  as a p p r o v e d  b y  ICA are as f a l l o w s  ;

1. M e m b e r s h i p  of a c o o p e r a t i v e  s o c i e t y  s h o u l d  be 

v o l u n t a r y  and a v a i l a b l e  w i t h o u t  a r t i f i c i a l  

r e s t r i c t i o n  on any social, p o l i t i c a l ,  racial or 

r e l i g i o u s  d i s c r i m i n a t i o n ,  to all p e r s o n s  w h o  can 

m a k e  use of its s e r v i c e s  and are w i l l i n g  to a c c e p t  

the r e s p o n s i b i l i t i e s  of m e m b e r s h i p .

2. C o o p e r a t i v e  s o c i e t i e s  are d e m o c r a t i c  o r g a n i s a t i o n s .

Their a f f a i r s  s h o u l d  be a d m i n i s t e r e d  by  p e r s o n s

e l e c t e d  or a p p o i n t e d  in a m a n n e r  a g r e e d  by the

m e m b e r s  and a c c o u n t a b l e  to them. M e m b e r s  of

p r i m a r y  s o c i e t i e s  w o u l d  e n j o y  equal r i g h t s  of

v o t i n g  (one member, o n e  vote) and p a r t i c i p a t i o n  in

d e c i s i o n s  a f f e c t i n g  t h e i r  s o c ieties. In o t h e r  th a n  

t
p r i m a r y  s o c i e t i e s  the a d m i n i s t r a t i o n  s h o u l d  be 

c o n d u c t e d  on a d e m o c r a t i c  b a s i s  in a s u i t a b l e  

f o r m .

3. S h a r e  capital s h o u l d  o n l y  r e c e i v e  a s t r i c t l y
\

limited r a t e  of interest, if any.

-15-

19. "A S h ort S u m m a r y  ' le P r o c e e d i n g s  of t h e  2 3 r d  C o n g r e s s  
of the International Uk-..jjerat i ve A l l i a n c e " ,  p. 39, R e v i e w  of 
Internat i onal C o o p e r  ui . 60, No. 1, J a n u a r y ,  19<b7.
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4. S u r p l u s  or s a vings, if <sny, a r i s i n g  out o-f the 

o p e r a t i o n s  o-f a s o c i e t y  b e l o n g  to the membtfrs of 

that s o c i e t y  and s h o u l d  be d i s t r i b u t e d  in such a 

m a n n e r  as w o u l d  a v oid o n e  m e m b e r ' s  g a i n i n g  at the 

e x p e n s e  o-f others. T h i s  may be d o n e  b y  d e c i s i o n  o-f 

the m e m b e r s  as follows:

a. By p r o v i s i o n  for d e v e l o p m e n t  of the b u s i n e s s

of the c o o p e r a t i v e .

b. By p r o v i s i o n  of c o m m o n  services; or

c. By d i s t r i b u t i o n  a m o n g  t h e  m e m b e r s  in

p r o p o r t i o n  to t h e i r  t r a n s a c t i o n s  w i t h  the 

soci ety.

5. All c o o p e r a t i v e  s o c i e t i e s  s h o u l d  m a k e  p r o v i s i o n  

for t h e  e d u c a t i o n  of t heir m e m b e r s ,  o f f i c e r s ,  and 

e m p l o y e e s  and of the general public, in t h e  

p r i n c i p l e s  and t e c h n i q u e s  of c o o p e r a t i o n ,  b o t h  

e c o n o m i c  and democr a t i c .

6. All c o o p e r a t i v e  o r g a n i s a t i o n s ,  in o rder to s e r v e  

best the i n t e r e s t s  of t h e i r  m e m b e r s  and t h e i r  

c o m m u n i t i e s ,  s h o u l d  a c t i v e l y  c o o p e r a t e  in e v e r y  

p ractical way wi t h  o t h e r  c o o p e r a t i v e s  at local, 

national and i n t e r n a t i o n a l  levels.

A n a l y s i s  of pub l i c  o p i n i o n s  in a s t u d y  by M o n i r  U d d i n

S

A h m e d  r e v e a l s  that the laws and p r a c t i c e s  of c o o p e r a t i v e s  in 

B a n g l a d e s h  a r e  not d u l y  a d h e r e n t  to f u n d a m e n t a l  of 

c o o p e r a t i v e  princi p l e s .  I j o b s c u r e d  p u b l i c  a t t i t u d e  to t h e  

c oncept, p e r v e r t e d  the sen'- f the p u r p o s e  and r e n d e r e d  the 

c o o p e r a t i v e s  i n o p e r a b l e  ’ ft.- . \ ,

- 1 6 -
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of the common people,

1 • ̂  THE R A T I O N A L E  OF C Q O P E R A T W E  M A N A G E h E N T

C o o p e r a t i v e  m e t h o d s  are v e r y  e f f e c t i v e  for small 

u n o r g a n i s e d  f a r m e r s  f a c i n g  p r o b l e m s  in p r o d u c t i o n  and 

m a r k e t i n g  their produces. A c o o p e r a t i v e  e n a b l e s  t h e m  to 

p u r c h a s e  c o n s u m p t i o n  g o o d s  as well as f a r m  i n p u t s  at 

r e a s o n a b l e  prices. It h e l p s  t h e m  in s t oring, g r a d i n g  and 

B e l l i n g  their farm p r o d u c t s  at r e a s o n a b l e  rotes. The 

C o o p e r a t i v e  o r g a n i s a t i o n  a l s o  p r o v i d e s  t h e m  c r e d i t  and 

i r r i g a t i o n  f a c i l i t i e s ,  t e c h n i c a l  g u i d a n c e ,  e x t e n s i o n  

services, etc. n e c e s s a r y  for i n c r e a s i n g  p r o d u c t i o n .  Small 

p r o d u c e r s  in o r g a n i s e d  f a r m s  are in a p o s i t i o n  to c a r r y  on 

e!<perimente and i n t r o d u c e  i n n o v a t i o n s  to d e v e l o p  their

industries. M e m b e r s  get t r a i n i n g  in m a n a g e m e n t  and b e c o m e  

c a p a b l e  of r u n n i n g  their b u s i n e s s  on p r o f i t a b l e  lines.

C o o p e r a t i v e s  may a l s o  act as a s u i t a b l e  m e d i u m  for 

c h a n n e l i n g  g o v e r n m e n t  a s s i s t a n c e  for t h e  d e v e l o p m e n t  of the 

country, p a r t i c u l a r l y  in rural areas.

The s u c c e s s  of the C o o p e r a t i v e  m o v e m e n t  l a r g e l y  d e p e n d s  

on the e f f e c t i v e  man a g e r i a l  o p e r a t i o n s .  This is d e e m e d  to  be 

of p a r a m o u n t  i m p o r t a n c e  in s u c c e s s f u l  i m p l e m e n t a t i o n  of

v a r i o u s  p r o g r a m m e s  of c o o p e r a t i v e  s o c i e t i e s .  T h e r e  e x i s t s  a 

c l o s e  r e l a t i o n s h i p  b e t w e e n  rpanagement and the s u c c e s s  of 

c o o p e r a t i v e  movement.

20

20. M onir U ddin Ahmed, Pub l i c  ImauK^ of the C o o p e r a t i v e s  in 
B a n q l a d e s h . E h s a n  T r a d i n g  Corporate in, Dhaka, 190^. p. 15.
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It is n o w  c o n c e i v e d  that if t h e r e  is a n y t h i n g  n e a r e s t  to 

c o o p e r a t i o n ,  it is m a n a g e m e n t  b e c a u s e  the u l t i m a t e  p u r p o s e  

of c o o p e r a t i v e  is the p r o m o t i o n  of c o l l e c t i v e  e f f o r t s  for 

a t t a i n i n g  a co m m o n  goal.

Even the enthut>iasts of c o o p e r a t i o n  h a v e  r e a l i z e d  that 

p h i l o s o p h y  b a k e s  no  bread; and in the e c o n o m i c s  of s c a r c i t y  

and the p o l i t i e s  of p overty, c o o p e r a t i o n  can not b e  an end 

in itself. It has to p r o v e  its m e r i t s  and t h i s  it can d o  

o n l y  by d e v e l o p i n g  and m a i n t a i n i n g  the h i g h e s t  s t a n d a r d s  of 

man a g e r i a l  e f f i c i e n c y  w h i c h  w o u l d  m a k e  it s u r v i v e  and g r o w  

in the c o m p e t i t i v e  world. The m o d e r n  w o r l d  is d o m i n a t e d  not 

o n l y  by t e c h n o l o g i c a l  a d v a n c e  but al s o  hy o r g a n i s a t i o n a l  

i nnovation. Survival and g r o w t h  in su c h  a s i t u a t i o n  d e m a n d s  

that t h e  c o o p e r a t i v e s  f u l l y  e x p l o r e  the p o t e n t i a l i t i e s  of 

man a g e r i a l  e f f i c i e n c y  and t h eir a p p l i c a t i o n  in their 

business. The most i m p o r t a n t  i n g r e d i e n t  for s u c c e s s f u l

c o o p e r a t i v e  o p e r a t i o n  is the e f f i c i e n c y  of m a n a g e r i a l
2 1

staff

21. H.C. F l e d d e r  John. The M a n a g e m e n t  of C o o p e r a t i v e s  _  
G u i d e l i n e s  for C o o p e r a t i v e s  in D e v e l o p i n g  Econoinics. 
International C o o p e r a t i v e  T r a i n i n g  itre. The U n i v e r s i t y  of 
W i s c o n s i n ,  Wis c o n s i n ,  Madison, 196’- ). 9f<.

\
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E-f-ficie*nt M a n a g e m e n t  p r o v i d e s  e-f f ect i v e n e s s  to h u m a n  

efforts. It h e l p s  a c h i e v e  b e t t e r  e q u i p m e n t s ,  p l a n t s ,

o-f-fices, products, s e r v i c e s  and h u m a n  rel a t i o n s .  It k e e p s

abrecist c h a n g i n g  c o n d i t i o n s  and it s u p p l i e s  f o r e s i g h t  and

imagination. I m p r o v e m e n t s  and p r o g r e s s  are its c o n s t a n t  

watch-words.

In an u n d e r d e v e l o p e d  e c o n o m y  like o u r s  w h e r e

c o o p e r a t i o n  has been  c h o s e n  a s  an i n s t r u m e n t  for s o l v i n g

v a r i o u s  s o c i o - e c o n o m i c  p r o b l e m s ,  d e v e l o p m e n t  of m a n a g e r i a l  

e f f i c i e n c y  of the c o o p e r a t i v e s  is e q u a l l y  i m p o r t a n t  for 

e f f e c t i n g  their s u c cessful and e f f i c i e n t  o p e r a t i o n s  and

t h e r e b y  a c h i e v i n g  their u l t i m a t e  goals.

An e f f i c i e n t  and well m a n a g e d  C o o p e r a t i v e  m a y

a t t r a c t  smooth, wider and c o n t i n u o u s  p a r t i c i p a t i o n  of its

m e m b e r s  who are the legal o w n e r s  and u l t i m a t e  u s e r s  of the

c o o p e r a t i v e .  M a n a g e m e n t  m a k e s  s u p e r v i s i o n  and c o n trol e a s i e r  

and c o n c r e t e  for d i r e c t i n g  the c o o p e r a t i v e  .uwards success. 

A n o t h e r  i m p o r t a n t  fact ' w hich will j u s t i f y  the g r o w i n g  

i m p o r t a n c e  of m a n a g e m e n t  is that C o o p e r a t i v e s  entail c e r t a i n  

u n i q u e  c h a r a c t e r i s t i c s .  C o m m u n i t y  a c c e p t a n c e  is e s s e n t i a l  to 

the p r o g r e s s  of the c o o p e r ^ t i v e s .  C o o p e r a t i v e s '  o p e r a t i o n s
V

must be e x e m p l a r y  of the best run, the most e f f i c i e n t ,  

s e r v i c e a b l e  and useful b u s i n e s s  b o t h  to t h eir p a t r o n s  and to 

the c o m m u n i t y  w h e r e  they exist.
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R E V I E W  OF L I T E R A T U R E

The l i t e r a t u r e  c o n s i d e r e d  in this s t u d y  is s e l e c t e d

from m a n y  sources. In so d o i n g  the a u t h o r  was care-ful in

u t i l i z i n g  o n l y  that material w r i t t e n  by the a c c e p t e d  

a u t h o r i t i e s ,  an d / o r  the o n e  w r i t t e n  as a part oi s o m e

r e s p e c t a b l e  a c a d e m i c  r e s e a r c h  p r o j e c t  or for a p r o f e s s i o n a l  

journal r e l a t e d  to a p a r t i c u l a r  a c a d e m i c  d i r c i p l i n e .  M u c h  of 

the material was w r i t t e n  by p e r s o n s  a c t i v e l y  e n g a g e d  in the 

c o o p e r a t i v e  f ield of activity.

The m ajor s o u r c e s  of l i t e r a t u r e  are as follow:

B a n g l a d e s h  A c a d e m y  for Rural D e v e l o p m e n t ,  Comil la;

C o o p e r a t i v e  C o llege, Comil la; D e p a r t m e n t  of C o o p e r a t i v e s ,

SamiAbay Sadan, Dhaka; C e n t e r  for Rural D e v e l o p m e n t  in A s i a

and the P a c i f i c  ( C I R D A P ) , C o milla; B a n g l a d e s h  Rural

D e v e l o p m e n t  Board, (BRDE-i) , Dhaka; B a n g l a d e s h  S e c r e t a r i a t

L i b r a r y  and Re c o r d  Room, Dhaka; D h a k a  U n i v e r s i t y  L i b r a r y ,

Dhaka; Eiangladesh A g r i c u l t u r a l  U n i v e r s i t y  L i b r a r y ,

M y mensingh; U n i v e r s i t y  Csfnter for C o o p e r a t i v e s ,  U n i v e r s i t y

of Wis c o n s i n ,  Madison, U.S.A.; M e m o r i a l  Lib r a r y ,  U n i v e r s i t y

of W i s c onsin, W i s c o n s i n ,  U.S.A.; I n t e r n a t i o n a l  C o o p e r a t i v e

Alliance, New Deltii, India; C o o p e r a t i v e  L e a g u e  of U.S.A.,

V
New Delhi, India; C o o p e r a t i v e  c o l l e g e  of C a n ada, Canada; 

m a t e r i a l s  w r i t l e n  or c o l l e c t e d  by t h e  authoi ; and v a r i o u s  

m a t e r i a l s  fr o m  national and i n t e r n a t i o n a l  c o o p e r a t i v e  

organi zati ons.
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J u 5i: from the b s g i n n i n g  o f  the t w e n t i e t h  c e n t u r y  to

date, a .large n u r n l i F j r  G-f l i t e r a t u r e  has bsE?n p u b l i s h e d  on 

cooperative. In tli£3 year 1924, a study was ma d e  tay Mckay^'-* 

in wtiich he analysed 1000 de£^d cooperativE? a s s o c i a t i o n s  and 

gave the follo w i n g  causes □+ d i s c o n t i n u a t i o n :  i n s u f f i c i e n t

dusinessj, i n c o m p e t e n t  management, lack of l o y a l t y  and 

speci-fic c c n d i t i o n s  of the individual associations. A few 

yeai-s later in 1939 iurner made a his t o r i c a l  and statistical 

ana l y s i s  of c o o p e r a t i v e  p u r c h a s i n g  a s s o c i a t i o n s  over a 25 

year period (1924-1938) in the p r o v i n c e  of Saskat c h e w a n ,  

Canada. He c o n c l u d e d  that m i s m a n a g e m e n t  and lack of proper 

m a n a g e m e n t  and thie size of assoc i a ti o n ' s m e m b e r s h i p  are 

related to failure of p u r c h a s i n g  cooperati ves;;c.3.

In line with e m p h a s i s  on c o m m u n i c a t i o n ,  a s t u d y  was 

.Tiade by Copp and H u s t ^’’. The f i c t i t i o u s  na m e  "Hi g h l a n d "  is 

given far this c o o p e r a t i v e  in w h ich formal i n t e r v i e w s  and 

informal c o n t a c t s  with directors^ managers, d e p a r t m e n t  

heads, other e m p l o y e e s  and a r a n d o m  s a m p l e  of 140 farmer - 

partrons pro v i d e d  data for the study. As r e v e a l e d  by the 

sti.idy, thirty two per cent of the f a r m e r s  i n t e r v i e w e d  were

- 2 i -

23A. W. Kckay, What Killed the C o o p e r a t i v e ?  Fa r m  Journal, 
Vol. 40, No. 11, Philadelphia, P e n s y l v a n i a ,  1924.

H. Turner, C o o p e r a t i v e  P u r c h a s i n g  A s a o c i a t i o n s  in the 
P r ovince o F S a s k a t c h e w a n , D e p a r t m e n t  of A g r i c u l t u r e ,  Canada, 
1939.

iflJames H. Copp and Irwin W. Rust, Giicjlorinn C o m m u n i c a t i o n  
P r o c e s s e s s  in a Farmer C o o p e r a t i v e .D e p a r t m e n t  of Agriculture, 
W a s hington D.C., U.S.A., 1961.
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ncDt a c q u a i n t e ; d  w i t h  t h e  d i r e c t o r s ,  s e v e n t y t i - j o  p e r  c e n t  d i d  

n o t  r e c a l  1 e v e r  b e i n g  v i s i t e d  b y  a d i r e c t o r ;  f o r t y  'four p e r  

c e n t  d i d  n o t  k n o w  thf3 a c t i v i t i e s i  o f  t h e  d i r e c t o r s ,  s i t y f  i v e  

pE?r c e n t  a  F f a r m e r s  h a d  b e e n  v i s i t e d  b y  a  s a l e s m a n  r ^ D m e t i m e ,  

f o r t y n i n e  p e r  c e n t  o f  t h e  f a r m e r s  d i d  n o t  k n o w  w h y  

p a r t r o n a g e  r e f u n d s  w e r e  i n  s t o c k s  r a t h e r  t h a n  c a s h ;  

- 3 i ; : t y n i n e  p e r  c e n t  h a d  n e v e r  r e a d  t h e  b y  l a w s ;  l e s s  t h a n  t e n  

p e r  c e n t  o f  t h e  t o t a l  m e m b e r s h i p  h a v e  a t t e n d e d  " h i g h l a n d "  

a n n u a l  m e e t i n g ,  a n d  o v e r  h a l f  h a d  n e v e r  a t t e n d e d  a  

m e m b e r s h i p  m e e t i n g .

The important c o m m i t t e e s  fo r m e d  s ince 1904 to d a t e  for

suyyestinci m e a s u r e s  for i m p r o v e m e n t  of m a n a g e m e n t  oF 

c o o p e r a t i v e s  are M a c l a g e n  C o m m i t t e e  (1915), Royal C o m m i s s i o n  

o n A q r i r i. ,i L t u re ( J 9 2 B ) , Ag r i c u 11 u r a I. F i n a n c t"? Sub - r. o m 'ti i 11 e e 

(1934) known as (3adgi 1 Committee', C o o p e r a t i v e  P l a n n i n g  

C o m m i t t e e  <1945) knowri as S a r a i y a  Committee, A g r i c u l t u r a l  

En q uiry C o m m i s s i o n  <?951) known as Lord Boyd Drr C o mmission. 

The boi.;?es brought various d e f e c t s  behind the d e v e l o p m e n t  of 

c o o p e r a t i v e  societies. Some of t h e m  are:

1, The c o o p e r a t i v e  m o v e m e n t  was m a i n l y  a cr e d i t

m o v e m e n  t .

2- Lack of constc-tnt s u p e r v i s i o n  and audit.

3. The i l l i t e r a c y  and i g n o r a n c e  of the masses.

4. The m e m b e r s  of the m a n a g e m e n t  c o m m i t t e e  a cted in 

selfish spirits.

5. T e n d e n c y  on the part of RGB to a u t o m a t i c a l l y  

r e gister all societies.
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The major s h o r t c o m i n g s  of the l i t e r a t u r e  is the lack a-f 

adeqi.iate m a t e r i a l‘s r e l a t e d  spec i f i C£U 1 y to d e v e l o p i n y  tfie 

managerial ef-f i ci en c y  of the c o o p e r a t i v e s  in Danrjladesh.

25
A. H. M u a z z a m  H u s a i n‘S o b s e r v e d  that in ma n y

u n d e r d e v e l o p e d  c o u n t r i e s  the G o v e r n m e n t  u s u a l l y  took the

i n i t i a t i v e  in o r g a n i s i n g  and d e v e l o p i n g  c o o p e r a t i v e s  w i t h o u t  

e n l i s t i n g  the s u p p o r t  o-f the p e o p l e  by e d u c a t i n g  t h e m  on 

t h e  p r i n c i p l e s ,  m e t h o d s  and b e n e f i t s  of c o o p e r a t i o n .  In m a n y  

cases, the a t t e m p t s  so m a d e  we r e  u n c o o r d i n a t e d ,  a n d  o n l y  

h a l f - h e a r t e d  m e a s u r e s  w e r e  taken to d e v e l o p  c o o p e r a t i v e s .  

Besides, the o p e r a t i o n  and m a n a g e m e n t  o f  c o o p e r a t i v e s  w e r e  

not e f f i c i e n t .  N e i t h e r  c o o p e r a t i v e  p r i n c i p l e s  nor s ound 

busines'i m e t h o d s  w e r e  followed. As a result, c o o p e r a t i v e s  

c ould not o p e r a t e  as a m o r e  e f f i c i e n t  b u s i n e s s  than o t h e r  

b u s i n e s s  or gan i at i on , tAiid they l o s t  their appeal t o  t h e  

people. He s u g g e s t e d  the t h r e e  tier s t r u c t u r e  of 

agricultural c o o p e r a t i v e  as a model for c o o p e r a t i v e  

d e v e l o p m e n t  in this country. He a l s o  e m p h a s i z e d  upon the

m a i n t e n a n c e  of f a v o u r a b l e  p u b l i c  r e l a t i o n s  by the

C D o p e r a t i v e s .

I'S. A. M. M u a ^ z a m  Husain, A Model C o o p e r a t i v e  Or pan i ::at i on 
for. .A cj r i c ll 11 i.t r' a ] _D e v e 1 cjp ni e n t _i n E a s t, F-' a t;: i s t a n , T e x a s  A M 
Un i v e r s i t y ,  U.S.A. 19(ii4, p . 4 (Unpub 1 i shed Ph.D. D i s s e r t a t i o n )
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A.K.M. Zahirul Hoq=* obB e r v e d  that the type, structure,

£»nd rjperational managerial p r o c e d u r e  o-F c o o p e r a t i v e s  -from 

p r i mary to ApB;-; levels far all B e c t o r s  are to be c a r e f u l l y  

studied on the b a sis o-f past s u c c e s s  and l a p s e s  in t e r m s  of 

total i n v estment and total return. He s u g g e s t e d  that the 

e xisting c o o p e r a t i v e s  should be r e o r g a n i z e d  and 

rat i onali z e d .

In tlie year 1 Vl-j2 M.A. Khana?- c o n d u c t e d  a s t u d y  on 

iianagernent of Industrial G o o p e r a t i v e s  in Bangla d e s h .  It is a 

c o m p a r a t i v e  study of the m a n a g e m e n t  of industrial 

c o o p e r a t i v e s  with 3 p r i v a t e  f i rms in Jute Baling, Co t t o n  

Spinning and Printing. R e g a r d i n g  the g r o w t h  of industrial 

c o o p e r a t i v e  s o c i e t i e s  he o b s e r v e d  that the s l a n t e d  and

re tarded growth of industrial c o o p e r a t i v e s  in B a n g l a d e s h  is 

owing to i n e f f e c t i v e  management. S i n c e  e ducational

attai nmentt:; arc? the essential i n g r e d i e n t s  of man a g e r i a l

proficiency' and worker competence, a v a i l a b i l i t y  of t r a i n i n g  

facilities may help incrisase m a n agerial p r o f i c i e n c y  and 

I'jorker 3kill. Int r o d u c t i o n  of the s y s t e m  of r e w a r d  and 

pun i s h m e n t  may rai Bf:> the level of produc t i v i t y .

-24-

K. N. Zahirul Hoq, C o o p e r a t  i o n , B a n g l a d e s h  J a t i y a  
Samabay Union, S a m a b a y a  Sada, Dhaka, December, 19B0, p. 27,

a^Mohammad Ammerus Zaman Khan, h a n a q e m e n t  of Industrial 
C o o p e r a t i v e s  in Bangladesh, I n s t i t u t e  of B a n g l a d e s h  Studies, 
Ra.ishahi University, Rajshahi, 1982 (Ph.D. Thesis: u n p u b l i s h e d )
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c o n d u c t e d  a case s t udy on "Mana g i n g  a 

G o o p e r a t i v e  F a r ming S o c i e t y  in a Ee.Iect.ed area of hyinensingh 

d istrict" with a view to e;^amining the mods of m a n a g e m e n t  of 

a ‘•society, d e t e r m i n i n g  tfie e f f e c t s  of m a n a g e m e n t  upon its 

success or f a i lure and s u g g e s t i n g  some i m p r o v e m e n t s  over the 

managc-?in0nt system.

Rugardjiig the m a n a g e m e n t  of the s o c i e t y  he o b s e r v e d  

that ( m n a g e m e n t  was vested in a M a n a g i n g  C o m m i t t e e  

c on s i s t i n g  of 18 m e m b e r s  of v a r i o u s  d e s i g n a t i o n s  and all of 

the m e m b e r s  were e l e c t e d  -for a period of one year by the 

general body of m e m b e r s  at the annual general meeting. 

M'^mb&’r-n of th<? m anaging c o m m i t t e e  w<?re not found to have 

r eceived proper e d u c a t i o n  and tra i n i n g  n e c e s s a r y  for 

successful opei^ation and running of a cooperative.

In order to s tudy the e f f e c t s  of m a n a g e m e n t  t o w a r d s  the 

success and f a i l u r e  of the s o c i e t y  Akbar took into 

c o n s i d e r a t i o n  certian m a n a g e m e n t  functions, viz, planning, 

organising, direction^ c o o r d i n a t i o n , m o t i v a t i o n  and c o n t r o l . 

He noted that nut a si n g l e  f u n c t i o n  was e f f e c t i v e l y  c a r r i e d  

out by the society, which, a c c o r i n g  to lixm, r e s u l t e d  in low 

yield and high cost of p r o d u c t o n  per acre.

C o n s i d e r i n g  the major w e a k n e s s  of m a n a g e m e n t  of the 

society Akbar s u g g ested some m e a s u r e s  for i m p r o v i n g  the 

m a n a gement of the society. In this re g a r d  he e m p h a s i s e d  the

3^Md. A1 i Akbar, Ma n a g i n g  a C o o p e r a t i v e  F a r m i n g  S o c i e t y  - A_ 
case s t u d y, B a n g l a d e s h  A g r i c u l t u r a l  University, M y m e n s i n g h ,  
March, 1974, p. 5<S.
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netJd for sound o r g a n i s a t i o n ,  f o r m u l a t i o n  of e f f e c t i v e  b y 

laws, f ul 1—f 1 e dged €?le*ctiDn of the m a n a g i n g  c o m m i t t e e ,  

p r o v i s i o n  of s o und e d u c a t i o n a l  and t r a i n i n g  p r o g r a m m e .  H i s  

study, however, did not s h o w  the r e l a t i o n s h i p s  b e t w e e n  

p e r f o r m a n c e  of the s o c i e t i e s  and e f f e c t i v e n e s s  of m a n a g e r i a l  

factor. ThiiJ w a s  just a c a s e  study.

30
K a s h e m  in his "Case S t u d i e s  on M a n a g e m e n t  of

C o o p e r a t i v e s  in r e l a t i o n  to p e o p l e ' s  i n t e r e s t  in tl.s 

S o c i e t i e s " ,  p r i m a r i l y  o b s e r v e d  that the c o o p e r a t i v e  m o v e m e n t  

in B a n g l a d e s h  m i s e r a b l y  failed. H e  d e v e l o p e d  the h y p o t h e s i s  

that the c a u s e s  of this f a i l u r e  of the c o o p e r a t i v e  m o v e m e n t  

in the c o u n t r y  w e r e  that c o o p e r a t i o n  w a s  i m p o s e d  on the 

p e o p l e  b y  the G o v e r n m e n t  w i t h o u t  t heir mental p r e p a r e d n e s s  

and that the c o o p e r a t i v e s  w e r e  i n ^ e f f i c i e n t 1y m a n a g e d  by  

small g r o u p s  of influential p e o p l e  s e r v i n g  t h ^ir o w n  

interest. To v e r i f y  the a b o v e  h y p o t h e s i s  h e  s t u d i e d  one 

sugar c a n e  g r o w e r ' s  c o o p e r a t i v e  s o c i e t y ,  and o n e  w e a v e r s '  

c o o p e r a t i v e  society.

F r o m  the i n v e s t i g a t i o n  of the of f i c i a l  r e c o r d s  of the

s e l e c t e d  weavers' c o o p e r a t i v e  s o c i e t y  h e  f o und that

m a n a g e m e n t  was v e s t e d  v i r t u a l l y  in o n e  fiimily for a p e r i o d

of t h i r t y  two y e a r s  out of the total life of t h i r t y  f i v e
' . \

years. T h e r e  w e r e  v i o l a t i o n  of b y - l a w s ,  m i s u s e  of f u n d  and 

official p o wer and lack of p r o p e r  m a i n t e n a n c e  of o f f i c i a l

“26-

30. Md.Abul K a s h e m ."C a s e - S t u d i e s  on M a n a g e m e n t  of C o o p e r a t i v e s  
in R e l a t i o n  to P e o p l e ' s  In <̂ -..at in S o c i e t y ". B a n g l a d e s h  
A g r i c u l t u r a l  U n i v e r s i t y ,  M y m e n s i n g h ,  D e c e m b e r ,19 7 B , p p . 4 0 - 4 3
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recards by the m e b c r s  of the managGiiient committee. He

emphs j. i^ed mors? an tlie participative? a s p e c t s  of m a n a g e m e n t  

than an the rel at: onshi ps b e t ween p e r + o r m a n c e  o-f s o c i e t i e s  

and manacierial -factors.

The re v i e w  oi the l i t e r a t u r e  on v a r i o u s  a s p e c t s  of

CDoperati ve>:: and their m a n a g e m e n t s  i n d i c a t e s  that t h ere has 

not been any c o m p r e h e n s i v e  s t u d y  on the man a q e r i a l  

ef-ficiency of rural c o o p e r a t i v e s  in general and of the 

C a m illa type of rural c o o p e r a t i v e  in parti c u l a r .  In the 

context of the e c o n o m y  of B a n g l a d e s h  C a m i l l a  type of

CoopRrat 1 vc? S o c i e t y  is of much importance, for C a m i l l a  type 

of rural cnufseraive dep e n d e d  rnore on internal m o b i l i s a t i o n  

of resources. In this s t udy a t t e m p t  has been m a d e  to f o cus 

on the d e v e l o p m e n t  of c o o p e r a t i v e  s y s t e m  along with its 

manaqemeni: in general and the r e l a t i o n s  b e t w e e n  e f f i c i e n c y

of cooperati vc?s and managerial f a c t o r s  with special 

r e f e r e n c e  to the C a m i l l a  type of C o o p e r a t i v e s  in p articular.

- 2 7 -
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2 . I a r A T F M F N T  OF THF P R O B L F M

nnnpi->r ,U ) vt> •=;()! i i > I i <«•:. play d» very imfjortant r o l e  in

niet't 1 tnj thr* r equ i r G-men t s of tJit- law and the m i d d l e  income

rjraupis in develrjpiny natrions. With the technol ogi cal

d e v e l o p m e n t  of a c o u n t r y  t h e r e  has d e v e l o p e d  large s c a l e

o r g a n i z a t i o n s  i n v o l v i n g  h u g e  amount of capital o u t l a y  as

well as joint stock fo r m  of o w n e r s h i p  with p r e d o m i n a n c e  of

capital in d e c i s i o n - m a k i n g .  This has r e s u l t e d  in the

t e n d e n c y  of c o n c e n t r a t i o n  of w e a l t h  in few h a n d s  and p a v e d

the way for i n c r e a s i n g  pr o f i t  of an o r g a n i z a t i o n .  C o n s e q u e n t

upon large s c a l e  p r o d u c t i o n ,  the p r o f i t  m o t i v e  of

e n t e r p r i s e s  and s e p a r a t i o n  of o w n e r s h i p  fr o m  m a n a g e m e n t ,

th ere arose a n e t w o r k  of i n t e r m e d i a r i e s  b e t w e e n  the actual

p r o d u c e r s  and consumers. As such small p r o d u c e r s  w e r e  f a ced

with a number of p r o b l e m s  to p r o c u r e  their i n p u t s  i n c l u d i n g  crcc.i:;

; : o l l  out/Ait a t  a rea r ;D nab le  p r i c e . ‘i ' a i s  s i t u a t i o n  ai.tong

o th e r  f a c t o r s  l e d  to  tlio ijrou'J'. o f  c o o p e r a t i v e  form o f  o r g a n i -

; : a t i c n  in  i cov.n-’j r y . A^rniljlo v.^ta ahou t h a t  ^he number 

of p r imary  c o o p e r a t i v e  s o c i e t i e s  was 3 3 , 8 5 8  in  1947-48.

The d e v e l o p m e n t  of c o o p e r a t i v e  s o c ieties, h o wever, r e m a i n e d  m o r e

or less st a t i c  du r i n g  1947-48 to 1970-71 (Vide g r a p h - 1 ) .

I m m e d i a t e l y  after i n d e p e n d e n c e  the n e e d  for c o o p e r a t i v e

d e v e l o p m e n t  was r e c o g n i z e d  in the C o n s t i t u t i o n  of B a n g l a d e s h  and
. V

as a matter of p o l i c y  the G o v e r n m e n t  e m p h a s i z e d  upon c o o p e r a t i v e

d e v e l o p m e n t  in the plans. Wi t h i n  the p e r i o d  f r o m  1970-71 to 1974-

75 the number o< p r i m a r y  copper a t i v e  s o c i e t i e s  i n c r e a s e d  to 6 B 3 8 7

from 33,306. The total nu m b e r  of p r i m a r y  c o o p e r a t i v e  s o c i e t i e s

s t o o d  d*t 1,18,196 with i»n ir>dividual m e m b e r s h i p  of {?>/lB0G75 u p t o

\
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31st Dec e m b e r  1 9 Q 5 < T a b l e

The c a t e g o r y - w i s e  d i s t r i b u t i o n  of s o c i e t i e s  i n d i c a t e s

that out of the total n u m b e r  of p r i m a r y  c o o p e r a t i v e

societie'j, B0571 (68.17'%) are a g r i c u l t u r a l  c o o p e r a t i v e
1

s o c i e t i e s  . As it a p p e a r s  f r o m  v a r i o u s  r e p o r t s  a l arge n u m b e r  

of s o c i e t i e s  c o uld not a c h i e v e  their goals. D e s p i t e  the poor 

perforiTiance of many c o o p e r a t i v e  s o c i e t i e s  t h e r e  a l t o  e x i s t s  

some c o o p e r a t i v e  s o c i e t i e s  w h ich c o u l d  a t t a i n  s u c c e s s  much 

a b o v e  the average. V a r i a t i o n s  in the p e r f o r m a n c e  l e v e l s  of 

d i f f e r e n t  p r i m a r y  c o o p e r a t i v e  s o c i e t i e s  m i ght be a t t r i b u t e d  

l a r g e l y  to the v a r i a t i o n s  in the m a n a g e r i a l  c o m p e t e n c e  of 

s ocieties.

Until now no c o m p r e h e n s i v e  s t u d y  d e t a i l i n g  the 

m a n agerial e f f i c i e n c y  of rural p r i m a r y  c o o p e r a t i v e s  and 

f a c t o r s  i n f l u e n c i n g  the Sc»me has been a v a i l a b l e  in p u b l i s h e d  

form. The s a m e  is true so far as t h e o r e t i c a l  s t u d i e s  in the 

area of managerial a s p e c t s  and c a u s e  and a f f e c t  r e l a t i o n s  of 

managerial effici e n c y .  T h e r e  w e r e ^ h o w e v e r , s o m e  M.Sc. level 

unpublistied theses, on s e l e c t e d  d i m e n s i o n s  of c o o p e r a t i v e  

m a n a g e m e n t  d o n e  at the B a n g l a d e s h  A g r i c u l t u r a l  U n i v e r s i t y .  

Thus the i m p o r t a n c e  of u n d e r t a k i n g  a s t u d y  c o v e r i n g  v a r i o u s  

d i m e n s i o n s  of c o o p e r a t i v e  m a n a g e m e n t  can h a r d l y  be over- 

emphasi zed.

1- B a n g l a d e s h  J a t i y a  S a m a b a y a  Union, C o o p e r a t i o n .B J S U . Dhaka,
1986, p . 21.
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The findings of the p r p p a s e d  study may be of some? help 

to the p o l i c y  m a k e r s  to look into the issuf? in its recti 

pFjrspecti ve. C o n s i d e r i n g  the m a g n i t u d e  o-f the p r o b l e m  and 

its theoretical i m p o rtance a s t u d y  on " C o o p e r a t i v e s  and 

their Manager:ial E f f e c i e n c y  in B a n g l a d e s h  (A S t u d y  o-f the 

Agricultural C o o p e r a t i v e s  with special r e f e r e n e  to Comil la 

Sadar Upaiiila) has been chosen for the purpose.

2.2 O b j e ctive o f_the Study

The fo]lowing are main o b j e c t i v e s  of the p r e s e n t  study:

i) S t u d y i n g  the d e v e l o p m e n t  of c o o p e r a t i v e s  in the 

historical perspective;

ii) ;:.;;amining tlie trends of p o l i c i e s  and their 

et f E c t s ,

i i i )  P > t u d y i n g  t h e  m a n a g e m e n t  p a t t e r n s  o f  d i f f e r e n t  

c o m p o n e i ' i t s  o f  t h e  c o o p e r a t i v e  s y s t e m ;

iv )  T d e n t i f i c a t i o n  o f  t h e  g e n e r a l  e f f i c i e n c y

i n d i c a t o r s  a n d  o f  t h e  f a c t o r s  i n f l u e n c i n g  t h e  

e f f i c i e n c y  l e v e l  o f  C D D p u r  a t  i ve? g a c i e t i e s ;

E ; : a m i n i n g  t h e  r e l a t i o n s h i p  b e t w e e n  t h e  b a s i c

e f f i c i e n c y  i n d i c a t o r  a n d  t h e  s e l e c t e d  s t r u c t u r a l

and functional variables; and 

v i ) E x a m i n i n g  r e l a t i o n s h i p s  b e t w e e n  the se l e c t e d

structural and f u n ctional var-iables and mancigerial

f a c t o r s .

V)
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2.3 H y p o t h e s e s

On the b a s i s  of the f i n d i n g s  of the l i t e r a t u r e  s u r vey, spot 

o b s e r v a t i o n  and .preliminary i n t e r v i e w  of t h o s e  i n v o l v e d  in 

c o o p e r a t i v e  movement, the f a l l o w i n g  h y p o t h e s e s  w e r e  f r a m e d  for 

s t u d y  purpose:

i) D e v e l o p m e n t  of c o o p e r a t i v e  s o c i e t i e s  is i n f l u e n c e d  

by s o c i o - e c o n o m i c  and political factors;

ii) The m a n a g e m e n t  of the c o o p e r a t i v e  s y s t e m  is 

a f f e c t e d  by the lack of the a p p l i c a t i o n  of the 

d e m o c r a t i c  p r i n c i p l e s  at the n a t i o n a l ,  the 

s e c o n d a r y  and p r i m a r y  level societies;

iii) The e f f i c i e n c y  of the s e r v i c e  d i m e n s i o n  of the 

p r i m a r y  s o c i e t i e s  is the f u n c t i o n  of r e s o u r c e  

m o b i l i z a t i o n ,  i n v o l v e m e n t  of m e m b e r s  and 

c o l l e c t i v e  s t r e n g t h  of the society;

iv) R e s o u r c e  m o b i l i z a t i o n  and i n v o l v e m e n t  of m e m b e r s

and the c o l l e c t i v e  s t r e n g t h  of the s o c i e t y  a r e  i n f l u e n c e d  in 

v a r ying d e g r e e s  by m a n a g e r i a l  f a c t o r s  like e d u c a t i o n a l  a b ility, 

age, job s a t i s f a c t i o n , c o m m i t m e n t  and work i n t e n s i t y  of managers.

2.4 V a r i a b l e s  C o v e r e d  in the S t u d y  /

In the light of the o b j e c t i v e s  of t h e  s t u d y  and 

h y p o t h e s e s  framed, the f o l l o w i n g  v a r i a b l e s  h a v e  been 

s e l e c t e d  for the p u r p o s e  of the study;

;
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1; l-’a i i c y ,  p r o q r a m m e r j  a n d  s c h e m e s

2) Number of s a c i e t i e s

3) N u m b e r  a f  rnembei' s

4) S hare Capital

5) S a v i n g s

6) Net w o r t h

7) S e r v i c e  d i m e n s i o n

3>  E d u c a t i o n a l  b a c k g r o u n d  o F  m a n a g e r s

9) FiKperience of m a n a g e r s

10) T raining b a c k g r o u n d  o-f m a n a g e r s

11) Involvement of m a n a g e r s

12) fvejTiunera t i on o+' m a n a g e r s

13) D e m o g r a p h i c  pro-files o-f managers:

r->) M a r i t a l  s t a t u s

b) Acje

c) Size of the fa m i l y

14) B o c i a - e c o n o m i c  p r o f i l e s  of  m a n a g e r s

a) F a m i l y  incomes;

b) O c c u p a t i o n

c ) Kin si 1 ip link age

d) F\eiigious p r a c t i c e s

e) Social origin of m a n a g e r s

f) Past o c c u p ational b a c k g r o u n d  of m a n a g e r s

g) L a n d h o l d i n g  of managers.

15) Psycho l o g i c a l  p r o f i l e s  of managers,

a) C o m m i t n i e n t

b) Job satisfaction.

- 3 2 -
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2.5 M E T H O D S  ur.ED IN THE S T U D Y

The p r o p o s e d  s t u d y  was i n t e n d e d  to f o c u s  on the 

D e v e l o p m e n t  of C o o p e r a t i v e  S o c i e t i e s  in B a n g l a d e s h  in 

general and M a n a g e r i a l  E f f i c i e n c y  of rural c o o p e r a t i v e s  in 

parti c u l a r .  For the p u r p o s e  of a n a l y s i s  the s t u d y  is d i v i d e d  

into two p a r t s  viz, ' D e v e l o p m e n t  of C o o p e r a t i v e  S o c i e t i e s  in 

the historiccil p e r s p e c t i v e  and 'Managerial E f f i c i e n c y  of 

Ag r i c u l t u r a l  C o o p e r a t i v e s .

The s o u r c e s  of d a t a  of t h e  f irst part of the s t u d y  

i n cluded official d o c u m e n t s ,  r ecords, p u b l i s h e d  m a t e r i a l s ,  

and e x i s t i n g  r e s e a r c h  m o n o g r a p h s  - both p u b l i s h e d  and

u n p u b l i s h e d .  Data p u b l i s h e d  in v a r i o u s  d o c u m e n t s  w e r e

p r o c e s s e d  to a n a l y s e  d e v e l o p m e n t a l  aspects. In s o m e  c a s e s  

co n t e n t  a n a l y s i s  of s o m e  s e l e c t e d  d o c u m e n t s  w e r e  done.

As da t a  for m e a s u r i n g  m a n a g e r i a l  cefficiency i n d i c a t o r s

we r e  not r e a d i l y  a v a ilable, f i eld s u r v e y  m e t h o d  was used.

Two se t s  of i n t e r v i e w  s c h e d u l e s  w e r e  p r e p a r e d  to c o l l e c t

both q u a n t i t a t i v e  and q u a l i t a t i v e  i n f o r m a t i o n  on v.vi lous

a s p e c t s  of m a n a g e m e n t  of a c?ooperative society. In v i e w  of

the t i m e  and r e s o u r c e  c o n s t r a i n t s  a samp 1e ,s u r v e y  m e t h o d  w a s

used. The data f r o m  the f i e l d  w e r e  c o l l e c t e d  d u r i n g  the

p e r i o d  f r o m  F e b r u a r y ,  1986 to A u g u s t  198<S by pe r s o n a l
i i

i n t e r v i e w s  of all the m a n a g e r s  of the s e l e c t e d  soc i e t i e s .  

The chosen area was Comil la Badcir Upazila. The r e a s o n  b e h i n d  

s e l e c t i n g  the said a r e a  for i n vest i gat i on p u r p o s e s  was tfiat 

Comil la S a dar LIpasila has been tak(->n as the ' l a b u r a t u r y

\

Dhaka University Institutional Repository



3 f r>a ' l)y I i,.*i iij I ,*i J;/'.L>h AcailcMny for K'uial D e v e l o p m e n t ,  C o m i l l a ,  

besidk-*^:., tiifc* n u m b e r  o-f c o o p e r a t u v e  s o c i e t i e s  p e r  t h o u s a n d  

p o p u l a t i o n  i n  t h e  s.Tid ar F?a i s  alrio r e l a t i v e l y  h i g h .  T h i s

£uG*a 1 5  viewtr'cJ a s  t h e  -f a t h e r  I c.uid cif d e v e l o p m e n t  o-f t w o  t i e r

c o o p e r  a t i v e  _ a o c i e t i e s .

2. 6 £:;rJURC{LS OF DATA AND T O O L S  US E D

[he s o u r c e s  of da t a  used in the first part oi the s t u d y  

included annual r e p o r t s  o-f c o o p e r a t i v e  d e p a r t m e n t  , o f ficial 

doc u m e n t s ,  u n p u b l i s h e d  r e c o r d s  and other pub 1 x c a t i o n s . The 

dat.j on v a r i o u s  a s p e c t s  of m a n agerial e f f i c i e n c y ,  s o c i o 

e c o n o m i c  p r o f i l e s  of m a n a g e r s  and their a t t i t u d e  t o w a r d s  

cooper a) I ve s o c i e t i e s  an<l their m e m b e r s  were c o l l e c t e d  by 

a d m i n i s t e r i n g  two v.ets of i n t e r v i e w  scheckiles-

Dai.a were p r o c e s s e d  m a i n l y  in the IBM c o m p u t e r  4331 -J1 

of the Dhaka U n i v e r s i t y  C o mputer Centre. SItatistical

rel ai 1 ons anil ne. es-iiary s t a t i s t i c s  we r e  c o m p u t e d  u s i n g  SF‘SS-X.

2.7 S m P L E  QSSIGi;

■riicro arc t'JolvG u n i o n s  in Co;.iilla Saclar U p a z i l a , C o m i l a .  

ljurino' tliG yo.ir 1 9 0 4 - 8 5 ,  the nuinbor cf ugi'icul tur al c o p e r a t i v o c  

(KGSs) u n d e r  K'rCCA vvac ICS c:ccluding the s u a n d n d c d  and u n r a g i s -  

U.'1-ed cooo..r.\tivaiLJ. '^ut of t w e l v e  ur.ionis u i x  u n i o n s  v.'cre s e l c c -  

tc;d f o r  the l>ui\.ose. " I n i t i a l l y  th riar.i cs of t h o s e  u n i o n s  w e r e

a.‘i:r.n.:'od in a l p h a b c t i c n l  or d e r .  T h i s  s e r v e d  as san^'^ling f r a n c  

f o r  G c l o c t i n g  union:;. F i f t y  n.-rcent c y  fi>o unionij u c r o  ^c-lsctGd 

follo'./ing oho r:\nf:on Grirr.jling tcchni^'i. Javing s e l e c t e d  the 

u n i o n s  an alitoni.rt n a d e  co pro;iaro c\ i-ty^on—\/ise l i s t  of agri-

cul iiural coo^iorative s o c i c t i c u .  ..s Llu' t/ai o n—\/i^se s e p a r a t e  cist

.-J5 4-

Dhaka University Institutional Repository



i'oL- 1-i v.j :.oc j, Li ol; \uvj n o L  r e a d i l y  avail.ibic^

a union-\/i^iC uoi>ar<:Lo l i s t  f o r  .such uociGl; io : j  was prex^arod from  

tlie g ^ n a r a l  li:^ cullocLuMi from tlic o f f i c e  o f  tlio .--irGC t o r  ( F i e l d  ̂  , 

*vo f . ;a l i  C^iadar) Thana C e n t r a l  Co<..,:>Grativ o  A y soc ia t ion (K ' i 'C C A ) I . t d ,  

Cor . i i l la  .av-i tlio o f  che jJocieLioi:  \/cre arrancjtxl i n  a l p h a b e t i 

c a l  ordor. '^ 'hero  \/cre G7 a g r i c u l t u r a l  c o o ; i o r a t i v o  iJ o c iG t ie s  i n  the  

:3 c le cL ed  ci:c unions; o f  tho U p a z i l a , C o m i l l a .

of the s o c i e t i e s  (Thirt>' t h r e e  p e r c e n t  o-f 67

societies) were s e l e c t e d  b a s i n g  on the r a n d o m  s a m p l i n g

t e c h n i q u e  -following the r a n d o m  table p r e p a r e d  by H.G.
1 a

1.endall and IJ.B. S mith . Si :r u n i o n s  and t w e n t y  t h r e e

A g r i c ultural S o c i e t i e s  (KSSs) w e r e  s e l e c t e d  "for t h e  p u r p o s e  

(A p p e n d  i 1 I ) . Out o-f twenty t h r e e  s o c i e t i e s  t h r e e

s o c i e t i e s  did not respond.

2.8 S O C I O - n c n NDt-llC DAf;K G R O U ND OF THE S T U D Y  ARtFA

Sadar U p a r i l a  of C o m i 11 a is the u p a s i l a  s u r r o u n d i n g  the

d i s t r i c t  t owrt of (.'omilla and is s i t u a t e d  appro:; i matel y 90

t . in. east o-f Dha^ it. The area c o v e t s  2 B 9 . 4  1 sq. k.m. (111.41

s q . miles) and the nt.imtaer of i n h a b i t a n t s  is 4 1 fiBOS .

" T h e  dcjnsity of p o p u l a t i o n  was 1123 per sq. k.m. (2908

per & q . mile) in 1974 and 1417 per s q . l:.m. (3722 per s q .
3

milt^) in 1981 . The t o p o g r a p h y  of sadar u p a s i l a  is d o m i n a t e d

by the Lalmai h i l l s  in the West of the area. The main water-

sour c;c.' is t tio river Gumat i , fql^l o w ing to the West.
V

la. R a n d o m  T a b l e  p r e p a r e d  by H.G. Kendall and E-i. B. Smith,
C a m b r i d g e  U n i v e r s i t y  Press, 1939, p. 47.

V

2. Goverciment of the f-‘eo p l e ' s  R e p u b l i c  ; of Bangladesli, 
E^anqIadesh P o p u l a t i o n  C e n s u s  1981 (comilla District) ,
B an g l a d e s h  Bu r e a u  nf S t a t i s t i c s  Division, M i n i s t r y  of 
F i n a n c e  and Planning, Dhaka, 19 B 4 , p.lVI- L V I I .

3. Ib i d . .p. I VI II \
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The land is v e r y  f e r t i l e  and e s p e c i a l l y  s u i t a b l e  for r i c e

and vegetables. Ju t e  c o uld a l s o  be g r o w n  p r ofitably.

The u p a z i l a  c o m p r i s e s  of 12 u n i o n s  and 461 villages.

Out of the total ar e a  of 107 s q . m i l e s  (277 sq, k.m.) 105 sq.

m i l e s  (272 sq. k.m.) are actual land, w h i l e  2 sq. m i l e s

c o n s i s t  of forest and river. T h e r e  are 6 c o l l e g e s ,  54 high

schools, 13 J u n i o r  High S chools, 144 P r i m a r y  Schools, 37

Post Office, 31 hu t s  and 3 bazars, 42 b a n k s  in the upazila.
4

L i t e r a c y  r a t e  in the u p a z i l a  was 3 4 . 2  (1983) .

T h e r e  are about 76 m i l e s  of m e t a l l e d  road, 9 m i l e s

semi metal led road and 1B5 m i l e s  n o n - m e t a l  led r o a d s  in the
5

u p a z i l a  . T h e r e  are r e g u l a r  bus s e r v i c e s  b e t w e e n  C o m i l l a  

town and other d i s t r i c t  t o w n s  of Bangla d e s h .  R i c k s h a w  and 

b u l l o c k c a r t  are two i m p o r t a n t  m e a n s  of t r a n s p o r t a t i o n  w i t h i n  

t he upazila. D u r i n g  dry season, al m o s t  e v e r y  v i l l a g e  of this 

u p a z i l a  is a c c e s s i b l e  by a jeep or rickshaw. All the 

v i l l a g e s  i n cluded in our s a m p l e  c o uld be e a s i l y  r e a c h e d  by a 

c y c l e  or a r i c k s h a w  d u r i n g  the wi n t e r  and the dry season. As 

a r e s u l t  of the e f f o r t s  of B a n g l a d e s h  A c a d e m y  for Rural 

D e v e l o p m e n t ,  a nu m b e r  of p r i m a r y  s o c i e t i e s  at the v i l l a g e  

level w e r e  o r g a n i z e d  in the e a r l y  sixties. ,

' . V

4. G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  
E-ianql ade^jh B u r e a u  of S t a t i s t i c s .  U p a z i l a  S t a t i s t i c s  (1979-BO 
to 1 9 8 2 - 8 3 ) . S t a t i s t i c s  Division, M i n i s t r y  of P l a n n i n g ,  
Dhaka, 1985, p. 110.

5• I b i d . , p .190.
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Nu-ed was felt for a f e d e r a t i o n  of the p r i m u r y  i o c i e t i e s

botti acjr i CLil tural and n a n - a g r i c u l t u r a l .  So in J a n u a r y  2di,

1962, thti C o m i l l a  Kotwali T h a n a  Central Cuuperativt;

AsiiOC i at i on (l:TCCA) Ltd., wati r e g i s t e r e d .  At preiient al.nost 

fcvt̂ r y v i l l a g e  iii coniilla upa::ila has o n e  a g r i c u l t u r a l

p r i m a r y  c o o p e r a t i v e  s o c i e t y  ( K S S ) . S o m e  big v i l l a g e s  ha v e  

m o r e  than one p r i m a r y  a g r i c u l t u r a l  s o c i e t i e s  (KSBs). The 

s c o p e  -for i n c r e a s i n g  number oi p r i m a r y  a g r i c u l t u r a l  s o c i e t y  

in this ar e a  is very inuch limited now'^.

Dur ing the year 1984-05, tt)e nuittber of pr i m<.ir y

SDCiel.le’j under ICICCA Ltd. wlj'j 5 3 4  of w hich 42G w e r e

a g r i c u l t u r a l  afid 106 nori-agr i i_ul tura] . Tlie number o-f meinbers

of tiie p r i m a r y  a g r i c u l t u r a l  s o c i e t i e s  stood at bl7’3 ‘.

T h o u g h  tlie s c o p e  f o r  o r g a n i s i n g  n e w  p r i m a r y  a g r  i c u l  tvu-al

C D o p e r a t i v e s  in C o m i l l a  Sadar Û ic,i,;Lla (Tfuna) i ve r y  much

limited, there is a mple s c o p e  for e n r o l l m e n t  of n e w  m e m b e r s

in the societies. But the very li ini ted n a t u r e  of ser v ices

now b e ing p r o v i d e d  by the coopc^rati \ es f a i l s  to attract

m e m b e r s  in large n u m b e r  to the cooper at i ve'^. As a resu l t ,

on l y  00 new meiiibers we r e  .enrolled in the a g r i c u l t u r a l

s o c i e t i e s  and o n l y  23 meoibers in n o n - a g r i c u l  tural s o c i e t i e s

* 6
du r i n g  the year 19B4--85 in the e n t i r e  u p a z i l a  .

■ i \---------------------------------------- ------k-----------------------------------

6. 1 •. M . Ti ptu Su 1 tan , T wc-iit y.._r, i ■. t h _ nni.jI _R~epor■ t __n . Dc<nr] I adesh
Academy._f or_Rural _ D o v e i n p m e n  t , C. ■mi 11a, DARD , 1 905 , p . ,

7. I b i d . , p .62

8. I b i d . , p. 6 ?
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T h o u g h  the n u m b e r  of p r i m a r y  s o c i e t i e s  of K T C C A  was

q u i t e  lijrge, all t h e s e  p r i m a r y  s o c i e t i e s  w e r e  not w o r k i n g

well. As a result, d u r i n g  1 9 B 3-85 K T C C A  had to put 220

a g r i c u l t u r a l  p r i m a r i e s  (KS3s) and 19 n o n - a g r i c u l t u r a l

p r i m a r i e s  u n der s uspension. The n u m b e r  oi u n r e g i s t e r e d
9

a g r i c u l t u r a l  s o c i e t i e s  is 22 .

In the well m a n a g e d  p r i m a r y  s o c i e t i e s ,  the individual 

m e m b e r s  p u r c h a s e  s h a r e s  e v e r y  year. In other s o c i e t i e s ,  the 

annual p u r c h a s e  ai s h a r e s  by m e m b e r s  is i r r e g u l a r  and 

inadequate. T h e  -full a m o u n t  of s h a r e  m o n e y  a c c u m u l a t e d  by 

the p r i m a r y  s o c i e t i e s  is not us e d  by t h e m  for p u r c h a s e  of 

s h a r e s  of central asso c i a t i o n .  M a jor part of +^hese s h a r e  

m o n e y  we r e  r e t a i n e d  by the p r i m a r y  s o c i e t y  for u s e  at tfie 

pr i m a r y  1e v e l .

S o m e  of the s o c i e t i e s  d o  not p u r c h a s e  s h a r e  of t h e  

Central A s s o c i a t i o n  e v e r y  year. The r e s u l t  is that the r a t e  

of g r o w t h  of s h a r e  capital of th i s  A s s o c i a t i o n  is v e r y  low. 

In c a s e  of s a v i n g s  d e p o s i t  a l s o  all the s o c i e t i e s  do not 

p r o p e r l y  o b s e r v e  the d i s c i p l i n e  of r e g u l a r  s a v i n g s  

(generally weekly) in their central a s s o c i a t i o n .  As a r e s u l t  

the r a t e  of capital a c c u m u l a t i o n  at the K T C C A  level r e m a i n s  

at a ve r y  low level.
■ , \ H

- 3 8 -
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T ABLE - 1 1 . 1

A C C U M U L A T I O N  OF S H A R E  C A P I T A L  A N D  S A V I N G S  BY THE 
A G R I C U L T U R A L  C O O P E R A T I V E  S O C I E T I E S  AT THE K T C C A  LTD.

10
U P T O  1 9 8 4 - 1 9 8 5  .

1 B a l a n c e  as on
! 3 0 - 6 - 1 9 8 5  (Taka)
11

S h a r e  Capi tal = 1 6 , 1 7 , 3 6 0 . 0 0

Savi ngs = 2 9 , 3 9 , 4 5 3 . 0 0

Total = 4 5 , 5 6 , 8 1 3 . 0 0

2-8 SOME B A S I C  I N F O R M A T I O N A B O U T  T H E  20 (TWENTY) S U R V E Y
C O O P E R A T I V E S  

i . C O M M E N C E M E N T  OF WO R K

F ifty p e r c e n t  of the s u r v e y  s o c i e t i e s  s t a r t e d  their 

■functions d u r i n g  the p e r i o d  1961-65, w h i l e  35% ai the 

s o c i e t i e s  s t a r t e d  f u n c t i o n s  d u r i n g  1966-70 <Table I I . 1 

Apendi x )•

1 I . E h P L O Y E E S  OF THE S O C I F T I E S

S i x t y  p e r c e n t  of the s o c i e t i e s  u n d e r  s t u d y  e m p l o y e d  no
i

p e r s o n  in the s o c i e t i e s  -for e x t e n d i n g  n e c e s s a r y  help to the 

m a n a g e r s  for c o n d u c t i n g  the d^y to day a f f a i r s  of the 

societies. On l y  4 s o c i e t i e s  (20%) had 15 staff and 4 

s o c i e t i e s  had both staff and w o r k e r s  ( A p p e n d i x - T a b l e - I 1.2).

10. I b i d ...........p. 64—66
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i i i ) SHARE. SAVINGS. N E T N Q R T H

The total r e g i s t e r e d  capital o-f t w e n t y  s u r v e y

c o o p e r a t i v e s  was Tk. 5 , 3 4 2 . 2 5  (Savings Tk. 5 5 2 . 2 5  +

s h a r e  Tk. 4,790.00). The a v e r a g e  r e g i s t e r e d  capital was

Tk. 267.11 (Taka two h u n d r e d  si:<ty s even and p a i s a

eleven) only. The f a c e  v a l u e  of each s h a r e  was Tk.

10.00. The actual a c c u m u l a t i o n  of s h a r e  and s a v i n g s  of

t h e s e  s o c i e t i e s  from 1 9 7 5-76 to 1 9 8 4-85 w e r e  Tk.

3 , 2 0 7 8 0 . 5 0  (Tk. t h r e e  lacs t w e n t y  t h o u s a n d  s even

h u n d r e d  e i g h t y  & p a i s a  fifty) h. Tk. 2 , 5 8 , 7 2 9 . 2 0  (Tk.

two lacs f i fty eight t h o u s a n d  s even h u n d r e d  t w e n t y  n i n e

& p a i s a  twenty). F o . r t y  p e r c e n t  of the S o c i e t i e s

a c c u m u l a t e d  s h a r e s  u p t o  Tk. 5 0 0 0 / -  and in r e s p e c t

of saving d e p o s i t  35% of the s o c i e t i e s  had T k . 5 0 0 1 / -  to

Tk. 10 , 0 0 0 / - (Append 1 ;■!-Tabl e II.3). The n e t w o r t h

a c c u m u l a t i o n  of the s o c i e t i e s  at the b e g i n n i n g  was Tk.

2 , 0 8 , 1 0 9 . 4 5  (Taka two lacs eight t h o u s a n d  o n e  h u n d r e d

n i n e  and p a i s a  f o r t y  five) and n e t w o r t h  in 1 9 B 4 - B 5  was

Tk. 1 0 , 4 5 , 5 4 6 . 4 0  (Taka ten lacks f o r t y  f i v e  t h o u s a n d

five h u n dred f o r t y  siK and p a i s a  forty) only. The

a v e r a g e  n e t w o r t h  in 1984-85 ^as T a k a  5 2 , 2 7 7 . 3 2  .

iV) L O A N  O P E R A T I O N

Total loan issued by 20 s u r v e y  c o o p e r a t i v e s  d u r i n g
/

the per i o d  from 1975-76 to 1 9 8 4-85 was T k . 1 1 , 4 8 , 9 5 3 . 2 0 ,

• \
total r e c o v e r y  was Tk. 7,61,024.'20 and b a l a n c e  w a s  Tk.

5,87,929.00. The r a t e  of r e c o v e r y  was e s t i m a t e d  to be 

66.24%.

- 4 0 -Dhaka University Institutional Repository



V ) L A N D  AND P R E M I S E S

Fi v e  s o c i e t i e s  (25%) had their p u c c a  b u i l d i n g s  as
t

o-f-fices of the societies. The total v a l u a t i o n  of the 

b u i l d i n g s  was Tk. 4 , 6 2 , 0 0 0 . 0 0  (Approx.) in 1984-85.

T h r e e  s o c i e t i e s  out of 20 s o c i e t i e s  had k u t c h a  

h o u s e s  meant for the o f f i c e s  of the s o c i e t i e s  and their 

v a l u a t i o n  was approx i inatel y Tk. 2 3 , 5 0 0 . 0 0  (Taka T w e n t y  

t h r e e  t h o u s a n d  f i v e  h u n d r e d  only). S i x t y  p e r c e n t  of the 

s o c i e t i e s  had no premise.

S even s o c i e t i e s  out of the t w e n t y  s o c i e t i e s  had 

6.62 a c r e s  of land under the p o s s e s s i o n  of the

societies. i.e. 65% of the s o c i e t i e s  had no land in

their p o s s e s s i o n  (T a b l e - 1 1 .5). The land was u s e d  for 

p u r p o s e s  of office, p l a n t i n g  etc.

v i ) S A L A R Y  A N D  O T H E R  I N C E N T I V E S  TD M A N A 3 E R S

On l y  3 s o c i e t i e s  (15%) p a i d  s a l a r y  to their 

m a n a g e r s  on m o n t h l y  b a s i s  and total a m o u n t  pa i d  by'

t hese s o c i e t i e s  to the fnanagers was Tk. 1 3 0 0 . 0 0  o n l y  

p.m. On the o t her hand, Tk. 9 2 0 0 . 0 0  was pa i d  to

m a n a g e r s  as y e a r l y  i n c e n t i v e s  by 7 s o c i e t i e s  (35%).

VI i) S E R V I C E S  TO M E M B E R S

It was a l s o  obsei ved fr o m  the s u r v e y  tliat the 

number of s e r v i c e s  r e n d e r e d  by the s u r v e y  c o o p e r a t i v e s  

vary fr o m  4 to 17. T h e s e  s e r v i c e s  include; o r g a n i s i n g

-41-
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fish culture, s u p p l y  oi f e r t i l i z e r ,  p o u l t r y  riiising, 

s u p p l y  of i n B e c t i c i d e s ,  e d u c a t i o n  f a c i l i t i e s  to

the m e m b e r s  of c o o p e r a t i v e s ,  s u p p l y  of w a t e r  for 

irrig a t i o n ,  s u p p l y  of p e s t i c i d e s  to m e m b e r s ,  s u p p l y  of 

m a r k e t i n g  info r m a t i o n ,  p o p u l a r i s i n g  the u s e  of social 

p rodu c t s ,  p o u l a r i s i n g  the m o d e r n  m e t h o d s  of 

c u l t i v a t i o n ,  s e t t l e m e n t  of d i s p u t e  a m o n g  the m e m b e r s ,  

f a c i l i t a t i n g  e x c h a n g e  of ideas a m o n g  the me m b e r s ,  

c o n d u c t i n g  adult e d u c a t i o n  p r o g r a m m e ,  b r e e d i n g  of 

cattle, b r e e d i n g  of h e n s  etc. (Table II.lA and A p p e n d i x  

- T a ble II.6 - 1 1 . 7 i) .

T h e  s t u d y  r e v e a l s  that no s o c i e t y  p r o v i d e d  

t r a n s p o r t  f a c i l i t i e s ,  e s s e n t i a l  c o m m o d i t i e s ,  seeds, 

s t o r a g e  cold s t o r a g e  f a c i l i t i e s  e l e c t r i c i t y  and loan 

for self e m p l o y m e n t  to members. On the o t h e r  hand, all 

s o c i e t i e s  under the stud>' s e t t l e d  v i l l a g e  d i s p u t e s  of 

the members, (Appendix- I, T a b l e s  11.6-70).

The total lands u n d e r  the i r r i g a t i o n  p r o g r a m m e  of 

the s o c i e t i e s  w e r e  1 0 7 0 . 8 9  a c r e s  and e x c e p t  1 s o c i e t y  

all other s o c i e t i e s  ha<i been s u p p l y i n g  water for 

i r r i g a t i o n  to the m e m b e r s  by i n s t a l l i n g  D.T.W., pumps,

etc in their r e s p e c t i v e  areas. The r a t e  of i r r i g a t i o n
i

c h a r g e s  varied from s o c i e t y  to society. It v a r i e d  f r o m
\ ^

Tk. 5 0 0 . 0 0  to 1250 per acre.' It was due to the fact 

that same s o c i e t i e s  a l r e a d y  r a i s e d  the c h a r g e  d u e  to 

rise of e l e c t r i c  c h a r g e s  by PDB, w h i l e  other s o c i e t i e s  

m a i n t a i n e d  the old rate.

- 4 2 -
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T A B L E  II. 1 A

D I S T R I B U n O N  OF S O C I E T I E S  A C C O R D I N G  TO T H E I R  S E R V I C E S

Co d e  No. N a mes of the S o c i e t i e s S e r v i c e s  p r o v i d e d  by 
the S o c i e t i e s

01 Ratnabati KSB B
02 S h i m r a  Bal a s h a r  KSS 7
03 Dakhmin Ashra-fpur KSS 5
04 N a n d a n p u r  KSS 8
05 S r e e n i b a s h  KSS 1 1
06 S u l t a n p u r  KSS 6
07 S r e e b a l 1abpur KSS f
OS S h a k t a l a  KSS 6
09 Uttar Joypur KSS 17
10 Dal.hmin Rampur KSS 14 .
1 1 La;; mi pur- IvSS 6
12 M ah a n p u r  KSS 7
13 Neuac a K::SS 7
14 01 a m  KSS 6
15 R a z a p a r a  KSS 5
16 R a m c h a n d r a p u r  KSS 7
17 Shambakshi KSS 6
18 S u b a r n a p u r  KSS 6
19 Shan-f pur KSS 4
20 D a r i b a t a g r a m  KSS 6

V 1 1 1 ) . G ROUJTH OF MEMBERSHIP'

It is worth natincj that 20 s o c i e t i e s  had 505 

m e m b e r s  in the b e g i n n i n g  (10 y e a r s  ago) and in 1 9 8 4 - 8 5  

the total number oi m e m b e r s  i n c r e a s e d  to 1293. The 

a v e r a g e  number of m e m b e r s  per s o c i e t y  was 64.65.
rf

•. \
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D E V E L O P M E N T  OF C O O P E R A T I V E  S O C I E T I E S  IN B A N G L A D E S H
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3.1 N I§ TQRIeftW_B^eKQRQUND-PHASES

The d e v e l o p m e n t  o-f c o o p e r a t i v e s  is the f u n c t i o n  of

several f a c t o r s - c c o n o m i c  and n o n - e c o n o m i c . E c o n o m i c  f a c t o r s

include m a i n l y  the e c o n o m i c  c o n d i t i o n s  of t h o s e  f o r m i n g  such

s o c i e t i e s  and n o n - e c o n o m i c  f a c t o r s  i n c l u d e  g o v e r n m e n t

p o l i cies, ro l e  of ph i 1 a n t h r o p  i c orcjani L'ati ons and p o l i t i c a l
1

m o t i v a t i o n  of social V'^orkers. As v i e w e d  by A n a y a t u l l a h  , the 

main f a c t o r s  r e s p o n s i b l e  for the g r o w t h  and d e v e l o p m e n t  of 

c o o p e r a t i v e  s o c i e t i e s  i n c l u d e  e c o l o g i c a l  c o n d i t i o n s  and 

s o c i o - e c o n o m i c  s t r u c t u r e  of the c o m munity. E c o l o g i c a l  

c o n d i t i o n s  refer to the a v a i l a b i l i t y  of natural r e s o u r c e s ,  

the d e m o g r a p h i c  p r e s s u r e  on the r e s o u r c e s ,  f a v o u r a b 1e n e s s  or 

u n f a v o u r a b ]e n e s s  of the physical l o c a t i o n  and the e x t e n t  of 

e x p o s u r e  to natural calami t i e s .  S o c i o - e c o n o m i c  s t r u c t u r e  of 

the c o m m u n i t y  has been e x a n u n e d  in t e r m s  of e;<ternal 

control, s t r u ctural d i f f e r e n t i a t i o n , c o m m u n i t y  cul t u r e ,  

external linkage, etc. Until now t h e r e  h a s  not been any 

c o m p r e h e n s i v e  s t udy e s t a b l i s h i n g  r e l a t i o n s h i p  b e t w e e n  

v a r i o u s  f a c t o r s  and the d e v e l o p m e n t  of C o o p e r a t i v e  s o c i e t i e s  

in Bangladesh. S o m e  b i t s  and p i e c e s  of i n f o r m a t i o n , m o s t l y  

not b a c k e d  by data, are » s c a t t e r e d  over d i f f e r e n t  

p u b l i c a t i o n s . Ba s i n g  on the a v a i l a b l e  i n f o r m a t i o n  an a t t e m p t  

has been ma d e  to a n a l y s e  the d e v e l o p m e n t  of c o o p e r a t i v e s  in 

B angl a d e s h .  The Sctme has been d i s c u s s e d  b a s i n g  on the n u m b e r  

of s o c i e t i e s  and of m e m b e r s  and s t r u c t u r a l  changes.

1. A n a y a t u l l a h ,  roopc^r at i ves and D e v e l o p m e n t  in Asia. U n i t e d
N a t i o n s  R e s e a r c h  I n s t itute and Social D e v e l o p m e n t ,  G e n e v a ,  1972, 
p . 6.
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This part c o u l d  not be e x t e n d e d  further d u e  to the lack of

data. L-iroadly the v a r i o u s  d e v e l o p m e n t  p h a s e s  may be g r o u p e d

into three; viz, d e v e l o p m e n t  p r i o r  to 1947, d e v e l o p m e n t

prior to 1971 and d e v e l o p m e n t  of c o o p e r a t i v e s  s i n c e  1971.

3.2 D E V E L O P M E N T  P R I O R  TO 1947

Dur i n g  the last q u a r t e r  of the 19th c e n t u r y  t h e  p e a s a n t r y  of 

the Indian s u b - c o n t i n e n t  was p a s s i n g  t h r o u g h  the w o r s t  t i m e  of

their l ives m a i n l y  due to the c u r s e  of f a m i n e s  c a u s e d  by  f r e q u e n t

f a i l u r e  of crops. T o w a r d s  the m i d d l e  of the 19th c e n t u r y  the

rural e c o n o m y  b e c a m e  c r i p p l e d  due to the c o m b i n e d  e f f e c t s  of

e c o n o m i c  and political factors. The B r i t i s h  p o l i c y  of u s i n g  

this c o u n t r y  as a h i n t e r l a n d  for d e v e l o p m e n t  of B r i t i s h

in dustries, the land t e n u r e  s y s t e m  w h i c h  s t r a t i f i e d  the 

rural s o c i e t y  into two c l asses, vis, the m a s t e r  and Z a m i n d e r  

c l a s s  and the tenant class, to s e r v e  the m a s t e r  a s  well as 

the f a i r e  a g r i c u l t u r a l  d e v e l o p m e n t  p o l i c y  c o u p l e d

with the w hims and c a p r i c e s  of n a t u r e  u n d e r  w h i c h  f a r m i n g

had to be done, p l a c e d  the p e a s a n t r y  to a level at w h i c h  

they c o uld h a r d l y  earn their l i v e l i h o o d  f r o m  land.

As viewed by Ak h t e r  H a m ^ d  Khan , " L a n d l o r d s  w e r e  not

the only p r o t e g e s  w h o  were a b u s i n g  t h e  p o w e r s  a c q u i r e d  by
i

t h e m  under the empire; m e r c h a n t s  and m o n e y  l e n d e r s  we r e
/

• i \------------------------------------------ )___________________________________
2. Akht e r  H amid Khan. Ten D e c a d e s  of Rural D e v e l o p m e n t s  L e a a lO IlB 
f r o m  I n d i a . A g e n c y  for International D e v e l o p m e n t  C o n t r a c t s ,  
M i c h i g a n  S t a t e  U niversity, M ichigan, 1978, p . 7.
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do ing samt?. T r a d e  and u s u r y  hu r t  the* p e a s a n t s  d o i n g  t h e

same. T rade and u s u r y  hurt the p e a s a n t s  p r o p r i e t o r s  to such

an extent that t heir d e s p e r a t i o n  at last a t t r a c t e d  the

a t t e n t i o n  of d i s t r i c t  officers. T h e y  d i s c o v e r e d  that low

p r i c e s  and high i n terest c h a r g e s  we r e  b a n k r u p t i n g  the

p e a s a n t s  at an a l a r m i n g  rate. M a n y  of t h e m  w e r e  l o s i n g  their

lands". It has been said thi^t the f a r m e r  was born in debt,

he used to live in debt and he died in de b t  t r a n s f e r r i n g  the
3

b u r d e n  of debt on his c h i l d r e n

The e c o n o m i c  c o n d i t i o n  d e t e r i o r a t e d  f u r t h e r  by t h e  end

of the n i n e t e e n t h  c e n t u r y  f o l l o w i n g  u n p l a n n e d  c u l t i v a t i o n  of

land year after year and d u e  to o p p r e s s i o n  by the in d i g o

planters. The g r o w i n g  c r i s e s  a f f e c t e d  the B r i t i s h  colonial

r u l e r s  too. So a mo v e  was m a d e  by t h e  r u l e r s  to s a f e g u a r d

the interest of the farmers, w h i c h  w a s  indeed m o r e  in their

own interest. In the year 1879, " D e ccan A g r i c u l t u r a l  C r e d i t

Act", in 1883, "Land D e v e l o p m e n t  C r e d i t  Act" and in 1Q84
4

"Agricultural C r e d i t  Act" w e r e  framed , After the f a i l u r e  of 

t h e s e  steps, the need for i m m e d i a t e l y  c o m b a t i n g  the

d e t e r i o r a t i n g  rural p r o b l e m  w^js f i rst s e r i o u s l y  a p p r e c i a t e d

by the G o v e r n m e n t  of M a d r a s  in India, w h ich sent Sir

F e d e r i c k  N i c h o l s o n  to Europe, p a r t i c u l a r l y  to B e r m a n y ,  for
/

s t u d y i n g  agri c u l t u r a l  b a n k i n g  t h e r e  and s u g g e s t i n g  m e a s u r e s

\—-------- ------ -- ----- --------- -----____________ __________________________
3. I n t e g r a t e d  Ruri^l D e v e l o p m e n t  P r o g r a m m e ,  F i v e  Y e a r s  of IRDP. 
R esearch, E v a l u a t i o n  and *Mon i tor i ng D i v i s i o n ,  IRr"-*, Dhaka, 1978, 
p . 8.

4. M o n i r u d d i n  A h m e d .S a m a b a v a  G r a m  B a n q l a  . A h m e d  P u b l i c a t i o n .  
Dhaka, 197B, p . 15.
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for sol u t i o n  o-f rural p r o b l e m s  in the content. The r e p o r t s

o-f N i c h o l s o n  w h ich we r e  publi shied in two v o l u m e s  in 1885 and
5

189? , r e c o m m e n d i n g  i n t r o d u c t i o n  of v i l l a g e  b a n k s  of 

R a i f f e i s e n  type, we r e  r e v i e w e d  by the Govern m e n t .

T o w a r d s  the end of the n i n e t e e n t h  cen t u r y ,  so m e

phi 1a n t h r o p h i c  o f f i c i a l s  wan t e d  to g i v e  the p e a s a n t s  the

stretigth of u n i t y  by org^^nising t h e m  into c o o p e r a t i v e

s o c i e t i e s  (nodeled a f ter the G e r m a n  C r e d i t  Unions. It was

hoped that in that way t h e y  w o u l d  be able to p r o t e c t

theitiselves frooi the e x c e s s e s  of m e r c h a n t  tnaney lenders, just
6

as the Ger m a n  f a r m e r s  had d o n e  a g e n e r a t i o n  e a r l i e r  .

In the year 1900, Mr. Dupernix, ICS, who h»ad s o m e

p r e v i o u s  e x p e r i e n c e  of c o o p e r a t i v e  m o v e m e n t  a d v o c a t e d

establ i shfitent of R a i f f e i s e n  t y p e  of v i l l a g e  c o o p e r a t i v e

s o c i e t i e s  and al s o  f o r m a t i o n  of u r b a n  b a n k s  to act as

a g e n c i e s  for o r g a n i z i n g  and f i n a n c i n g  rural c r e d i t
7

s o c i e t i e s  .

On the lines i n d i c a t e d  s c a t t e r e d  c o o p e r a t i v e s  b e g a n  to 

be s t a r t e d  by the f a r - s i g h t e d  o f f i c e r s  like Mr. Maclagein, 

ICS, in „ P u n j a b  and same Distt ict O f f i c e r s  in other 

provinces. B e n g a l ' s  first few s o c i e t i e s  b e g a n  o p e r a t i n g  

b e f o r e  that turn of the C e n t u r y  f o l l o w i n g  r e l a t i v e l y

------------------------------------------------------- :----------------------
5 R.D. Etedi , T h e o r y  and Fr~actice of C o o p e r a t i o n .  Loyal Book 
Report, March-24, India, 1969. \

 ̂ S

6. Akht e r  Hamid Khan, Op. Cit, p . 8.

7. S . A-*. Saf dar . Devel opaient of root-jerat i ve in I ndo-Bancj 1 adesh . 
Sub-conti nent . B a n g l a d e s h  S a m a b a y a  Bijnk, Dhaka, 1977, p . 6.
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T A BLE - lll.i

D i s r r n B U T i O M  o f  n u m b e r  o f  p r a M A R v  a g r i c u l t u r a l  s o c i e t i e s  a n d

CENTRAL i;iANÎ .;S IN V A R I O U S  P R O V I N C E S  OF I NDO-PAK'-DANGLADESH 
SUD-CON'I T.NEMT IN 1915:

Provi, nceH 1 P r i m a r y  1 Central
1 Agr i CLil tural Sacietiesl 
1 1

E-ianks

Madras

B ombay

1250

569

7

3

Bengal 1547 33

Bihar and Gri. ssa 766 12

United ProvincsFj 3549 55

Punj ab 3261 30

Bur ma 1092 2

Central Pi-Qvi. ncefs 2003 2B

Assam 224 4

Cool eg 22 -

AJmi r 352 5

T o t a l : 13715 1Q9

Saurcc-s: liaclaqan Cammi ttee F'':E?port on C o o p eration,

GovETD/nfiint Press, Simla, 1915, p. 4.
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In iVll;j the searczhing e n q u i r i e s  by the M a c l a g a n

Commi t t e e  l.irouqht to light a number of g l a r i n g  cJe-fectB winch

hampGrc’d tlie d e v e l o p m e n t  of coop e r a t i v e .  The chie-f deftscts 

that vjGre pQint6?d out by the camniittee

1. Tf.'ncle?nc y on the part of RCS to a u t o m a t  i cal 1 y

register all B o c i e t i e s  w i t hout s a t i s f y i n g  himself 

that the society is being formed on a sound basis,

2. I. act' of ccinstant s u p e r v i s i o n  and audit.

Thf? illitt’racy and i g n o r a n c e  of the ma s s e s  c r e a t e d  

a number of s e r ious d i f f i c u l t i e s  in the way of 

man.pi,gc?ment and s u p e r v i s i o n  of the societies.

4. I h P  me m b e r s  of the m a n a g e m e n t  c o m m i t t e e  acted in

vselfish spirit in as much as they mi s a p p r o p r  i ated 

the bulk of the loans by m e ans of benami loans,

and were found gu i l t y  of criminal n e g l i g e n c e  of

duty of m i s m a n a g e m e n t  and fraud.

5. in a d v a n c i n g  losns to the near r e l a t i o n s

and friends of the C o m m i t t e e  of m a n a g e m e n t  was

131 cjti t . P u n c t u a l i t y  was not r i g i d l y  e n f o r c e d  and 

this deliriquency c o u p l e d  with a p a t h y  stood in the 

way of other members g e t t i n g  a d e q u a t e  credit.

6. The very notion tlot c o o p e r a t i o n  is a g o v e r n m e n t

bcrn ac t i v i t y  or tlie s o c i e t i e s  we r e  " G a r kar's 

Banks" m i l i tated a g a inst the s u c c e s s  of the 

m o v e m e n t .

- 5 1 -

1 ahac l agan Go m m i t t e e  r:eport on C o o p e r ati o n .G o v e r n m e n t  p ress 
Simla. 1915, p . 5.
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7. Tht?rt.? vMa'i a tendcMic.y in s o m e  art.^as, to e x c l u d e

(In̂ u-’r vi tuj hut |)oc»r ftot boiis I i om j eI i «=> on tt>c; 

yt (iniMl oJ ?j1:aliifi.

B, 1 lie s o c i e t i e s  rc.'sor t.eiJ to a l l o w i n g  rt?newals

b a s e d  an -f i c 1 1 1 i outj rep a y m e n t .  It w.̂ is an 

I nt'.i di Di.is dSfid darujer rjiis i r r ecjul £ir i t y .

Vho s o c i e t i e s  w e r e  not proper ly a u d i t e d  and

i (I'r̂ pect e d .

1*’. H m ( fi flelay is rc'>usr?d in gr a n t i n g  loar>s to the

n e e d y  c u l t i v a t o r s  and l.o (jr i ve tlierii to tlie m o n e y

lendi'rs.

1 1 k ? coniinitti*e very w i s e l y  w a r n e d  a g a i n s t  the s t a r t i n g

of new s o c i e t i e s  by remari.incj that the p a c e  of m o v e m e n t

sh o u l d  tud l>e utiduly qiii cl:ened fr o m  outside. It emphi^sised

t h r t t .  t h e  l u  f j f )  t o w . i r  d s  < c m  i p i . ' r  .< I i i j n  ^ . h i n t l i i  h e  s p i  »n I a n e o u s  a s

far ;»s [icKi'i i li 1 e iinii ficjintc'd t ii ♦ hf? ni'cessi ty of g u a r d i n g

agairttii; the d a n g e r s  of grard.iirrj cr e d i t  too easily. It

f ui ttun e m p h a s i s e d  the n e e d  for- thorouqll a u d i t  and

s u p e r v i s i o n  in order to prevF.MiL bad m a n a g e m e n t  .and

euihez:: 1 ement and trj insp i r e  confitJence in • ttie i n v e s t i n g

public. II: made? ma n y  p r o p a s a l ^  w hich reniained the b a s i s  of

-fur t het deve 1 f;)pmiMit for a nMuthcr rtf >(?ar s. Ttonie of tliem are:

1. fiepayment (jf loans ohn u l d  be s t r i c t l y  enforciHi

acrotdinc) to th.' i rtst a I 1 im >n I s fi!<£?d.

\ ^
?. A c c o u n t s  should he' a u d i t e d  hy r h a r l e r e d

A c r o u n t a n t e *
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Lat,1: ly MaclaQuvi c o m m i t t e e  a l s o  r e p o r t e d  that the*

itioveiiitint cJxiJ f iot. to uutijrow il itj dr t.-*ams of i tSi

X -r ^+ o u n d e r s

TTiu.' qeneral progres^^ of tho mOvenitTit in F;-!&nQal up t o

1 922- 1 9 2 3  was as f oil :

t a b l h : - II.2
G E N E R A L  F-'F\'OGRESS OF THE C O O P E R A T I V E  M O V E H E N T  IN B E N G A L

(1922 - 1923)

Soc i et ies Me^mbership W o r k i n g  Cap it al

11 1922 : 1923 1 1922 1 1923 1 1922 1923 :

Provi nc i al 
Bank
(Federati o n )

1 1 1 i 2 0 , 4 1 , 0 6 2 5 , 4 1 , 3 8 0

Central B anks 71 73 9 , 8 2 6 10,368 1 2 1 , 2 2 , 5 5 4 1 3 0 , 5 5 , 3 7 5

Agri cultural 
Soci et i es 5, 850 6 , 1 4 6  17 1 , 0 3 3 180,7£J1 1 2 8 , 2 6 , 3 1 0 1 3 8 , 7 8 , 1 1 6

N o n - A g r i c u l t u r a l  
S o c i e t i e s  438 453 6 0 , 1 6 8 6 8 , 7 2 0 6 3 , 3 7 , 6 5 7 7 3 , 9 3 , 2 9 3

Eiut the p r o g r e s s  of the m o v e m e n t  in its initial s t a g e  wsis

far from b eing what it was t h o u g h t  of by Rai ffei sen wl-to had

w a n t e d  t h a t , f i r s t l y , t h e b ar \ must provi de s e r v i c e  to

e v e r y o n e  in the v i l l a g e  and brincj the w h o l e  of the v i l l a g e  

life withiri its area; Secon d l y ,  tf>ere na.ist be c o n s t a n t

13. I b i d . , p.4

V

14. Source: Etang 1 ,:*desh Seeri;?tar i î t R e c o r d  Room, F-'r oce?edi nqs of 
Bengal A s s e m b l y , April, 1923.
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i n t e r a c t i o n  with the m e m b e r s  and g e n u i n e  a d h e r e n c e  to

essential c o o p e r a t i v e  princ i p l e s ;  and lastly, c o n c e n t r a t i o n

on a few s e l e c t e d  a r e a s  rather then w i d e  m u l t i p l i c i t y  and

d i f f u s i o n  s h o u l d  be a imed at. F u rther, in R a i f f e i s e n ' s

c o n t e m p l a t i o n ,  v i l l a g e  b a n k s  c r e d i t  o p e r a t i o n  was to be

s u p e r v i s e d  with members' thrift d e p o s i t  p r o g r a m m e  with c l o s e

l i n k a g e  b e t w e e n  the two. But in actual p r a c t i c e ,  no

i m p o r t a n c e  was g i ven to this vital as p e c t  of the cr e d i t

movement. The o b v i o u s  result was that the b o r r o w i n g  (nembers

of the c o o p e r a t i v e s  f a i l e d  to r e p a y  the loan. In the year

192S the g o v e r n m e n t  f a r m e d  the Royal C o m m i s s i o n  on

A g r i c u l t u r e  to r e v i e w  the p r o g r e s s  of a g r i c u l t u r e  in India.

The Codimission h e a d e d  by L o r d  L i n l i g t h o w  in its r e p o r t

b r o u g h t  the f o l l o w i n g  d e f e c t s  to the d e v e l o p m e n t  of
15

c o o p e r a t i v e s

a. The p o s i t i o n  of c o o p e r a t i v e  s o c i e t i e s  in Bengal is 

the sanie, if not w o r s e  than otiier p r o v i n c e s  in 

India.

b. The c o o p e r a t i v e  m o v e m e n t  was m a i n l y  a cr-edit 

m o v e m e n t .

c. It c o u l d  not evei^ meet 5% of the total loan

r e q u i r e m e n t  of the province.

d. It c o uld not c o ver m o r e  than 4% of the tofal
/

f a m i l i e s  of the>pr o v i n e e .

• . \

- 5 4 -

1 5 .  Royal C o m m i s s i o n  on A g r i c u l t u r e  . in India, (A b r  i dned
Repot t ) A g r i c u l t u r a l  P u b l i s h i n g  A cademy, N e w  Delhi, India 
(Reprinted), 1983.

I
4
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e. The m o n e y  l e n d e r s  with their cut-Ltiroat r a t e  of 

i n t e r e s t  r u l e d  s u p r e m e  in the rural areas.

Du r i n g  the w orld d e p r e s s i o n  of the thirties, the 

b o r r o w i n g  m e m b e r s  o-f the c o o p e r a t i v e s  -failed to p a y  up their 

dues and th i s  not on l y  c r i p p l e d  the a l r e a d y  weak b a c k b o n e  of 

the c o o p e r a t i v e s  but also c r e a t e d  q u i t e  n a t u r a l l y  a d i s t r u s t  

and d i s l o y a l t y  a mong the d e p o s i t o r s  t o w a r d s  the c o o p e r a t i v e  

m o v e m e n t .

In 1938 - 3 9  t h e r e  w e r e  2 4 , 2 5 6  c o o p e r a t i v e  s o c i e t i e s  in
16

this part of Bengal (present B a n g l a d e s h )  . In Bengal, w h e r e  

the m o v e m e n t  Wcis s u p p o s e d  to b e  a l i t t l e  be t t e r  than in the 

rest of the s u b - c o n t i n e n t ,  the general t r end of expans^ion 

was the same. He r e  in a d d i t i o n  to t h o u s a n d s  of e x i s t i n g  

a g r i c ultural c o o p e r a t i v e s ,  ma n y  s o c i e t i e s  like c o n s u m e r s '  

stores, f i s h e r m e n ' s  c o o p e r a t i v e s ,  s u g a r c a n e  g r owers' 

c o o p e r a t i v e s  and weavers* c o o p e r a t i v e  s o c i e t i e s  c a m e  to 

being during and after w o r l d  War II due to a c u t p  s h o r t a g e  of 

raw m a t e r i a l s  and c o n s u m e r  goods. But as soon as the war was 

over, most of t h ese c o o p e r a t i v e s  lost mu c h  of their 

dynamism. As r e g a r d s  the finan c i a l  p o s i t i o n  and m a n a g e m e n t  

of the p r i m a r y  c o o p e r a t i v e s  d^.iring only 6 . 5  p e r c e n t

of their w o r k i n g  capital r e p r e s e n t e d  d e p o s i t  fr o m  members.
I

O n l y  seven perc e n t  of the s o c i e t i e s  w e r e  of m e d i u m  type
17 i

w h i l e  there was no best ty p e  s o c i e t y  . P r i m a r y  C o o p e r a t i v e

• . V
S o c i eties, however, c o n t i n u e d  t'o g r o w  till 1947-4B. The

16. A Naim, O r g a n i s a t i o n  S t u d y  of C o o p e r a t i v e  Pi rc-:*ctorate
(Ea*jjt Pa k i s t an ) . National I n s t i t u t e  of P u b l i c
A d m i n i s t r a t i o n ,  Dhaka, 1963, p. 48.

17. I RDP.Fi v e  Y e a r s  of I R D P . Dhaka, Au- ist 1978, p. 9-
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n u m b e r  o f  '.^uch ?5oci f5i.:i ess i n c r e a s e i c l  t o  3 2 4 1 0  i n  1 9 4 7 / 4 B .  

M e a n w h i l e  s e v e r a l  C o m m i t t e e ' s  wi^re f D r m e d  t o  r e v i e w  t h e  

w o r k i n g  o f  L f m  movG>mF?nt w h i c h  w a s  r a p i d l y  e x p a n d i n g  o n  w e a k  

• f Q u n d a t i o n  a n d  s u g g e s t  m e a s u r e s  f o r  i m p r o v e m e n t .

D u r i n g  t h e  ( j e f i o d  u n d e r  s t u d y  o t h e r  i m p o r t a n t  

c o m m i t t e e s  w e r e  Arjr i c u l  t u r  al  F i n a n c e  S u b - c o m m i t t e e  ( 1 9 2 4 )

k n o w n  a s  _C a m m i  t t e e  a n d  C o o p e r a t i v e  P l a n n i n g  C a m m i t t e e

(19-^5) k n o w n  S a r a i  y a ___C o m mi t t e e ?. T h e s e  b o d i e s  m a d e  v a l u a b l e

r e c a m m e n d a t :  i an'5 '('ijr r e m o v i n g  t h e  w e a k n e s s  o f  t h e  m o v e m e n t ,

A s  v i e w e d  b y  S. ^ h . S a f d a r ^ * ^  t h e  c a u s e s  o f  l a c k  o-f s u c c e s s  o f  

c o o p e r a t i v e s  i n  p r e - P a k i s t a n  p e r i o d  i n  B e n g a l  m a y  b e  s u m m e d  

u p  a s  f o l l o w s :

A. INTERNAL C A U S E S

1. h ' a s t y  o r g a n i z a t i o n  o f  c o o p e r a t i  v e s .

2. Lack of c o o p e r a t i v e  e d u c a t i o n  among members.

3. I r i t r o d u c t i o n  o f  u n l i m i t e d  l i a b i l i t y  w i t h o u t  g i v i n g

(Ti ‘.V in lj e  r s  e  d u  c -51 i o  n a b □ ij t 1 1 s  i m  p  ]. i c a t i o  n .

. V i o l a L i o n  o f  e’stabl. i s h e d  p i " i n c i p l e ! 5  a n d  p r a c t i c e s

n f  c o o p e r  a t  1 a n .

5. I n e f f e c t i v e  s u p€ ? r v i s i o n  a n d  g u i d a n c e  r e s u l t i n g  i n  

w i d e s p r e a d  d e f a u l t  a n d  i n d i s c i p l i n e .

6r L a c k  o f  e f f i c i e n t  a n d  e n l i g h t e d  l e a d e r s h i p .

7. E’a g o r n e s s  o f  t h e  6 D v e r n m e n t  t o  m u l t i p l y  t h e  n u m b e r  

o f  s o c i e t i e s  r a t h e r  t h a n  t o  s u p e r v i s e  o r  f i n a n c e

tliem p r o p e r l y .

 ̂ - "56-

1 qS . A . S a f d a r D e v e l D p m g n t  of c o a p e r a t i v e  in I n d o - B a n q  1 adesh 
S u b - c o n t 1n e n t . Ban g l a d e s h  S a m a b s y a  Bank^ Dhaka, 1 9 7 7 , p . 16-17.
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B. E X T E R N A L  C A U S E S

1. E-ffect o-f d e p r e s s i o n  of t h i r t i e s

2. E-ffect of war c o n d i t i o n s

■3. Gr eat f a m i n e  of 1943

4. Polit i c a l  turmoil of forties:

i) P a r t i t i o n  of the c o u n t r y

ii) M i g r a t i o n  of p o p u l a t i o n .

This is, in short, the h i s t o r y  of c o o p e r a t i v e  m o v e m e n t

in the s u b - c o n t i n e n t  u p t o  1947.

3.2 D e v e l o p m e n t  p rior to 1971

Just after the c r e a t i o n  of the th e n  East P a k i s t a n

(Present B angladesh) t h e r e  w e r e  2 6 , 6 6 4  rural ' cr e d i t

s o c i e t i e s  in this country. O n e - s i x t h  of t h e  rural c r e d i t

s o c i e t i e s  was p r i m a r y  a g r i c u l t u r a l  soc i e t i e s ,  Assuniing that

each s o c i e t y  c o v e r e d  one village, they c o v e r e d  n e a r l y  1/3 of

the Banglcidesh villages. How e v e r ,  most of t h e m  w e r e  in a bad

financial position. The G o v e r n m e n t  a p p o i n t e d  the

a g r i c u l t u r a l  E n q u i r y  C o m m i s s i o n  u n der the c h a i r m a n s h i p  of

Lord B o y d o r r  in 1951 to r e v i e w  the e n t i r e  situiition. In its

report it r e c o m m e n d e d  o r g a n i s a t i o n  of m u l t i p u r p o s e  s o c ieties.

A l a rge number of m u l t i p u r p o s e  s o c i e t i e s  w e r e  o r g a n i s e d  and
19

rural cre'dit s o c i e t i e s  w e r e  p l a c e d  under liquiduiLion . Most

of the rural credit c o o p e r a t i v e  s o c i e t i e s  in 1947 in th i s
f

part of E^engal w hich now f o rms B a n g l a d e s h  w e r e  in a s t a t e  of

• j \
col 1 apse. '

19
The R e g i s t e r  of Cooper^itive S o c i e t i e s ,  Annual D e p a r t m e n t  

Re p o r t  for the Year 1 9 6 1 - 6 2 . G o v e r n m e n t  of Ea s t  P a k i s t a n ,  
D h a k a , 1964, p . 1.
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Availciblt? dcita s h o w  Miat aa m a n y  as 2 ^ , 6 7 5  s o c i e t i e s  w e r e

Ĉ)
p l a c e d  under l i q u i d a t i o n  by the year 19b7*''. D r a s t i c  -fall in 

nuniber of c o o p e r a t i v e  s o c i e t i e s  s i n c e  1947 was -lue to tho 

l i q u i d a t i o n  of v i l l a g e  b ased cr e d i t  s o c i e t i e s  £< f o r m a t i o n  of 

UMPCs. T h e r e  had been the d o w n w a r d  t r e n d  o-f p r i m a r y

s o c i e t i e s  till 1967 (vide G r aph - I).

The rural a g r i c u l t u r a l  c r e d i t  s o c i e t i e s  w e r e  of 

u n l i m i t e d  liability, s i n g l e  p u r p o s e  (credit) with v i l l a g e  as 

the area of operation. The u n i o n  c o o p e r a t i v e  m u l t i p u r p o s e  

s o c i e t i e s  were of limited liability, mul t i purpos(» with u nion 

as unit of operation. The r e a s o n s  b e h i n d  i n t r o d u c i n g

c o o p e r a t i v e s  at the u nion i n s tead at the v i l l a g e  level were 

as f o l l o w s : -

1. The small s i ^ e  of p r i m a r y  u n i t s  o ften p r o v e d

u n e c o n o m i c  and

2. S u i t a b l e  p e r s o n s  w e r e  not a l w a y s  f o u n d  w i t h i n  the 

s a m e  ar e a  of a v i l l a g e  for- m a n a g i n g  the a f f a i r s  of 

the societies.

But the union m u l t i p u r p o s e  c o o p e r a t i v e  s o c i e t i e s  c o u l d  

not d e v e l o p  as a t r u l y  p e o p l e ' s  m o v e m e n t  in t h i s  country. 

D e f e c t i v e  o r g a n i z a t i o n , lack of c o h e s i o n  among me m b e r s ,  lack 

of a p p r e c i a t i o n  of the p r i n c i p l e s  of c o o p e r a t i o n ,  g e n eral 

i n d i f f e r e n c e  of m a n a g e m e n t  p e r s o n n e l ,  lack df e n c o u r a g e m e n t  

of thrift, i ndi scr i mi n a t e  • <,1 \ str i but i on , m i s u s e  and 

m i s a p p r o p r i a t i o n  of loans, d e f e c t i v e  audit, etc..

20. International C o o p e r a t i v e  A l l i a n c e ,  f^ecent C h a n g e s , T r ends 
a n d _ D e v e l  opment .of __t he__hovement_i n _ S o u t h - E a s t _Asi a , ICA, New 
Delhi, 1979, p. 29-30.
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c o n t r i b u t e d  to the w e a k n e s s  and ine-f-fecti v e n e s s  o-f the
21

c o o p e r a t i v e  m u l t i p u r p o s e  s y s t e m  . By 1 9 5 3-1954, 3 9 4 9

mul 1 1 p u r p o s e  s o c i e t i e s  w e r e  o r g a n i z e d  in t h i s  country. O-f

them, 1107 s o c i e t i e s  we r e  l i q u i d a t e d  d u r i n g  1 9 5 4 - 5 9  on the

g r o u n d  that no b u s i n e s s e s  w e r e  t r a n s a c t e d  by them -for over a
22

year after their r e g i s t r a t i o n

In the year 1960 the G a g e r n m e n t  f o r m e d  c r e d i t  E n q u i r y

C o m m i s s i o n  to i n v e s t i g a t e  the m a j o r  p r o b e l e m s  of credit. In
23

the year 1960 the Cofnmission s t a t e s  , "The m a j o r  p r o b l e m  in

the credit f i eld is that the c o o p e r a t i v e  c r e d i t  m o v e m e n t  at

the p r i m a r y  level has in m a n y  p l a c e s  b e c o m e  m o r e  or less 

s t a g n a n t  w h i l e  the high agenc i e s ,  vis., the c e n tral and 

p r o vincial b a n k s  h a v e  n e g l e c t e d  the r e s p o n s i b i l i t y  to t h e  

small p e o p l e  in the p r i m a r y  societies. To a l a rge extent, 

the r e s o u r c e s  of c o o p e r a t i v e  b a n k s  h a v e  be e n  e x p l o i t e d  by

men tof i n f l u e n c e  for personal and c o m m e r c i a l  p u r p o s e  in

c o m p l e t e  d i s r e g a r d  of c o o p e r a t i v e  idea and o b j e c t i v e s .  

P o l i t i c a l l y  m o t i v a t e d  i n t e r v e n t i o n  has s u b v e r t e d  the 

m o v e m e n t  and led to the u s e  of c o o p e r a t i v e  f u n d s  as 

i n s t r u m e n t  of political p atronage".

The s h o r t c o m i n g s  of tUe tratJitional c o o p e r a t i v e  and 

m u l t i p u r p o s e  c o o p e r a t i v e  s y s t e m s  led to an a p p r e c i a t i o n  of

the need for an a l t r n a t i v e  s y s t e m  of c o o p e r a t i v e  i n s t i t u t i o n s
/

21. M a h m o o d u r  Rahman, U n ion C o o p e r a t i v e  M u l t i p u r p o s e  S o c i e t y  
Under the Old S y s t e m  and V i l l a g e  C o o p e r a t i v e  S o c i e t i e s  B a s e d  on 
Comil la Appro a c h .  BRDB, C o milla, 1972, p . 8.

22. Ibid . p . 8

23. G o v e r n m e n t  of Pakistan, Cr ed i t '"̂ riui r y  C o m m i s s i o n  R e p o r t .  
G o v e r n m e n t  of F̂’akis t a n  Press, ararhi, i

\
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to cater to the n e e d s  o-f the rural people. It was -felt that

a c o m p r e h e n s i v e  and i n t e g r a t e d  a p p r o a c h  to i m p r o v e  the

c o n d i t i o n s  o^ the -farmers at a r a p i d  p a c e  s h o u l d  be

developed. S o m e  of the main i d eas u n d e r l y i n g  the new s y s t e m

e v o l v e d  at Comil la w e r e  the r e s u l t  o-f a s s i m i l a t i o n  o-f

c o o p e r a t i v e  s y s t e m  of other c o u n t r i e s .  It d r e w  l e a s s o n s

m a i n l y  -from Germi-^n R a i f e i s e n  S y s t e m  and the D a n i s h  Folk
24

School S y s t e m

K e e p i n g  in view sotne basic n e e d s  oi the rural people, 

the a c a d e m y  at Comil la p r o c e e d e d  to work. The -farmers a r e  

o r y a n x 2ed to fo r m  v i l l a g e  b a s e d  c o o p e r a t i v e  s o c ieties. 

N o r m a l l y  one v i l l a g e  has o n e  c o o p e r a t i v e  society. The 

v i l l a g e  socie^-ies are a f f i l i a t e d  to a central c o o p e r a t i v e  

a s s o c i a t i o n  at the u p a s i l l a  level.

T h e r e  are d i s t i n c t  a d v a n t a g e s  of small c o o p e r a t i v e  

g r o u p s  at the v i l l a g e  level over t h e  u n i o n  b a s e d  c o o p e r a t i v e  

s o c 1 eti es.
25

T he ma i n  a d v a n t a g e s  are:

1. It is easier to o r g a n i z e  a small g r o u p  of p e o p l e  

with c o m m o n  i n t e r e s t s  and p r o b l e m s  into a 

c o o p e r a t i v e  at t h e ^ v i l l a g e  level;

2. M a n a g e m e n t  and s u p e r v i s i o n  of small h o m o g e n e o u s

group at v i l l a g e  level £ire much easier than at
/

u n ion level;
• . V

21^. liahmoodur Rahman, U n ion Cooper£»tlve Mul t i p u r p o s e  S o c i e t y  
U n der the O l d - S y s t e m  and V i l l a g e  C o o p e r a t i v e - S o c i o t i e s  B a s e d  on 
Comil la A p p r o a c h  - A C o m p a r a t i v e  Pi c t u r e .  BRDEi, Comil la, 
1972, p.a.

25. I b i d . , p . 12.
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3. It is easier to m a i n t a i n  c o h e s i o n ,  s o l i d a r i t y ,  

u n i t y  and d i s c i p l i n e  a m o n g  a small group;

4. It is e a s i e r  to a t t e n d  to p e c u l i a r  loccal problems, 

that a r i s e  due to local v a r i a t i o n s ;  and

5. C o m m u n i c a t i o n  and i n t e r a c t i o n  b e t w e e n  t h e  local 

p e o p l e  and the u rhan a r e a s  are r e l a t i v e l y  e a s y  in 

ca s e  of small groups.

As r e g a r d s  the u p a z i l a  central c o o p e r a t i v e ,  it ci^n not

be put on t h e  s a m e  -footing with the sub-di vi si onal

C o o p e r a t i v e  E<ank ■for c o m p a r i s o n .  The former per-forms a

nu m b e r  o-f s u p p o r t i n g  and s e r v i c i n g  f u n c t i o n s ,  w h i l e  the

l atter is m e r e l y  a b a n k i n g  o r g a n i s a t i o n .

A b out 70 p e r c e n t  of the f a r m e r s  of B a n g l a d e s h  be

d e s c r i b e d  as small f a r m e r s  wi t h  l a n d h o l d i n g  s i z e  v a r y i n g

25A
f r o m  .05 to 2. 4 9  acres^' . Th e y  g e n e r a l l y  f o l l o w  t r a d i t i o n a l

m e t h o d s  of f a r m i n g  and o p e r a t e  on a s u b s i s t e n c e  level. Any

real b r e a k - t h r o u g h  in a g r i c u l t u r a l  p r o d u c t i o n  d e p e n d s  on

i m p r o v i n g  the c o n d i t i o n s  of this vast nuntber of farjuers.

Firstly, t h e r e  w e r e  w i d e s p r e a d  rural i n d e b t e d n e s s  and the

need for a g r i c u l t u r a l  credit. S e c o n d l y ,  t h e r e  w a s  a g r eat

need for d e v e l o p m e n t  of skill t h r o u g h  t r a i n i n g  and

d e m o n s t r a t i o n .  Thirdly, t h e r e  was a net;d for capi t a l

a c c u m u l a t i o n  through m o b i l i s a t i o n  of s a v i n g s  in rural

sector. Fourtiily, t h ere is a gre^at n e n d  for m o d e r n i s a t i o n  of
\

a g r i c u l t u r e  by ta k i n g  to itiiproved m e t h o d s  of f a rming. S i d e  -
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25A. Cover fiiiient of the P e o p l e s  Fvepublic of Bang 1 £*desh, 
Stc-tti --.t i cal Year Etook of Bang 1 a d e s h  , B a n g l a d e s h  Bur e a u  of 
S t a t i s t i c s ,  Dtiaka, 19G6, p." 2B2.
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by aide, t h e r e  was a nece>:5sity for dt'vtil opint^n L of Vt*rious 

busirujssea basied on agr i c u l t u r e .  F-£.ic i 1 i 1 1 es far proceibsing 

and m a r k e t i n g  af acjr i cul tur al p r o d u c e  w e r e  n e e d e d  to be 

d e v e l o p e d .

In tht^ year 1963, a c c e p t i n g  the C a m i l l a  K T C C A  (Kotwali

T h a n a  Central C o o p e r a t i v e  Aa soc  i at i o n ) as a model, work wa*i

s t a r t e d  in 3 p r o j e c t s  vi'^, N a t o r e  (Rajshahi ) , G a i b a n d a

<Rangpur) and G a u r i p u r  o-f M y m e n s h i n g h  (where t h e r e  we r e

National D e v e l o p m e n t  T r a i n i n g  I n s t i t u t e s  to a s s i s t  in

t r a i n i n g  p r o g r a m m e ) . H a v i n g  n oted its s u c c e s s  and peoples^

t r e m e n d o u s  r e s p o n s e  a s c h e m e  e n t i t l e d  the " C a m i l l a  D i s t r i c t

Integrated Rural D e v e l o p m e n t  P r o g r a m m e  (CDIRDP) was d r a w n  up

and app r o v e d  by the then g o v e r n m e n t .  I n i t i a l l y  s e ven

upai-'iUas of the C a m i l l a  D i s t r i c t  we r e  c o v e r e d  in 1965 and

the r e m a i n i n g  13 upazilli\s we r e  t a ken up in 1V68. The

r e s p o n s i b i l i t y  o-f i m p l e m e n t a t i o n  o-f t h e  p r o g r a m m e  was

i n i t i a l l y  given to the; then d e p a r t m e n t  o-f A g r i c u l t u r e  o-f the

provincial g o v e r n m e n t  with the F'ARD p l a y i n g  its r o l e  as an

observer. In 1968 the then East P a k i s t a n  A g r i c u l t u r a l

D e v e l o p m e n t  C o r p o r a t i o n  (EPADC) took over the r e s p o n s i b i l i t y

of the C D I R D P  when the e n t i r e  d i s t r i c t  of Comil la was

c o v e r e d  u n der the programme. The p r o g r a m m e  w a s  e v a l u a t e d  by

the p r o j e c t  wing of the p l a n n i n g  commission, of the e r s t w h i l e
t

g o v e r n m e n t  of P a k i s t a n  i n’ 1970 wh e n  a n ational s c h e m e  was
\

p r e p a r e d  for the e n t i r e  p r o v i n c e  and s u b m i t t e d  to the 

g o v e r n m e n t  for approval. A l t h o u g h  the s c h e m e  w a s  a p p r o v e d  in 

late 197’0, it c ould ma k e  vejry little p r o g r e s s  till J a n u a r y

- 6 2 -
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1972 d u e  to the o u t - b r e a k  of War of l i b e r a t i o n

3. 4 Devel OF)mgnt Sinct?__1771

During the past l i b e r a t i o n  p e r i o d  of I3ancj 1 a d e s h , f r esh

ideas g e n e r a t e d  and new s t r a t e g i e s  w e r e  eitplored for rural

d e v e l o p m e n t .  The e m p h a s i s  was laid up o n  c o o p e r a t i v e  w i t h i n  a

27
s o c i a l i s t i c  f r a m e w o r k

Im m e d i a t e l y  after libera t i o n ,  the G o v e r n m e n t  of 

B a n g l a d e s h  d e c l a r e d  p r o m o t i o n  of c o o p e r a t i v e  m o v e m e n t  as the 

c o r n e r s t o n e  of their e c o n o m i c  and social p o l i c y  for 

u p l i f t m e n t  of the rural e c o n o m y  w h i c h  was c o m p l e t e l y  

crippled. Thus, the task of r e c o n s t r u c t i o n  and 

r e h a b i l i t a t i o n  of the e c o n o m y  tfirough c o o p r r a t i v e  got top 

priority. The r e l a t i v e  i m p o r t a n r e  a t t a c h e d  to the? 

c o o p e r a t i v e s  as a d e v e l o p m e n t  i n s t i t u t i o n  may be t t e r  be 

e s t i m a t e d  if one c o m p a r e s  the total s h a r 3  of rural 

c o o p e r a t i v e s  in a g r i c u l t u r a l  credit. Dur inq 11 m o n t h s  after 

l i b e r a t i o n  a total C3f Tk. 14.16 c r o r e  was d i s t r i b u t e d  to 

f a r m e r s  as short and meriiiim terrn loar\s.

It was f u r t h e r  p l a n n e d  that quailtuiTl of annual credit

to be h a n d l e d  by the c o o p e r a t i v e s  w o u l d  b e  r a i s e d  to Tk. 50 

c r o r e  over the next 5 years.' H esides, the d o m a i n  of 

c o o p e r a t i v e s  was p l a n n e d  to be d i v e r s i f i e d .  >The schenie of

26

26. Integr ated Rural D e v e l o p m e n t  f̂’r o g r a m m e  (IRDP), Fi ve Y e a r s  
of_IRDF', R e s e a r c h  E v a l u a t i o n  and M o n i t o r i n g  D i v i s i o n ,  IRDI-',

■ , L ■ .■ . Dhaka,p. 15-16.

27. The c o n s t i t u t i o n  of the F'eoples Republic' af E-iang 1 a d e s h , 
1972.

Dhaka University Institutional Repository



a e t h i n g  up of 62 model villdujes by the C A R E  with the he l p  

and c o o p e r a t i o n  o-f the G o v e r n m e n t  of B a n g l a d e s h  in 

col 1 aborati on with the Panrjladesh J a t i y a  S a b a b a y a  U n i o n  was 

taken up. The union f u r t h e r  e m b a r k e d  upon an a m b i t i o u s  

s c h e m e  of o p e n i n g  up as m a n y  as 81 t h o u s a n d  A d u l t  E d u c a t i o n  

c e n t r e s  t h r o u g h o u t  tht^l .nql:h and breacJtfi of the country. 

Total cost of the propose?d work was e s t i m a t e d  to be Tk. 40 

c r o r e .

In April 1972 the lUancjladesh A c a d e m y  for Rural

Dev e l o p m e n t ,  Comil la o r g a n i z e d  a S e m i n a r  on C o o p e r a t i v e

F'arming. The s e m i n a r  f o c u s e d  on d i f f e r e n t  d i m e n s i o n s  of

c o o p e r a t i v e  f a r m i n g  both f r o m  t h e o r i t i c a l  and pract i c a l

point of view. As many as s i x t e e n  e:;perts f r o m  d i f f e r e n t

p a r t s  of the c o u n t r y  p a r t i c i p a t e d  in the seminar. Th e y

s u g g e s t e d  several p o l i c y  p r e s c r i p t i o n s  on C o o p e r a t i v e

F a r m i n g  in B a n g l a d e s h  as well as r a i s e d  s o m e  p e r t i n e n t
2?a

i s s u ^ e s  on the f u t u r e  of C o o p e r a t i v e  F a r m i n g

At the in s t a n c e  of the ICA, the U n i o n  o r g a n i z e d  a 

semi n a r  in 1972 on the i m p o r t a n c e  of c o o p e r a t i v e s  in 

National developntent of Bangladeshi, w h i c h  was i n a u g u r a t e d  by 

t he Mi n i ster-i n--charge of, Local G o v e r n m e n t ,  Rural 

D e v e l o p m e n t  and C o o p e r a t i v e s .  About 4 0 0  c o o p e r a t o r s

p a r t i c i p a t e d  in the seminar. Q u i t e  a go o d  n u m b e r  of b o o k s
t

and b o o k s l e t s  to p o p u l a r i s e  the m o v e m e n t P u b  1 i shed . The

. \
task of d i s t r i b u t i o n  of c e r t a i n  {terns e n t i r e l y  r e s t e d  on the
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27a. B a n g l a d e s h  A c a d e m y  for Rural Devel o p m e n t  , Coiui 1 1 a , 
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: The n u m b e r  of m e m b e r s  al s o  i n c r e a s e d  to 4 8 6 1 5 8 5  in

1 9 7 5/76 f r o m  2 8 6 5 5 7 5  in 1971/72. Central s o c i e t i e s  a l s o

i n c r e a s e d  to 489 f r o m  281 d u r i n g  this p e r i o d  (Table iii.3).

Op i n i o n  s u r v e y  for the r a p i d  g r o w t h  of c o o p e r a t i v e  s o c i e t i e s

dur i n g  th i s  p e r i o d  r e v e a l s  that the G o v e r n m e n t  at that ti m e

g a v e  p r e v i l e g e s  and i n c e n t i v e s  to the g r o w t h  of w e a v e r s ' ,

f i s h e r m e n ' s  and o t her c o o p e r a t i v e  s o c i e t i e s  by g r a n t i n g  th e m

licences, p e r m i t s  for t heir p r o p e r  f u n c t i o n i n g .  The

G o v e r n m e n t  took the p o l i c y  of i n t r o d u c i n g  c o m p u l s o r y  v i l l a g e

c o o p e r a t i v e s  in the c o u n t r y  in 1975. Tne a n n o u n c m e n t

r e g a r d i n g  f o r m a t i o n  of v i l l a g e  c o o p e r a t i v e s  was h o w e v e r  m a d e

just b e f o r e  the o v e r t h r o u g h .  In the y e a r s  f o l l o w i n g  the

political c h a n g e s  of 1975, s o m e  f o r e i g n  d o n o r  a g e n c i e s  w e r e

f ound i n t e r e s t e d  to o f fer a s s i s t a n c e  t o w a r d s  the d e v e l o p m e n t

of rural c o o p e r a t i v e s .  S o m e  of the i m p o r t a n t  p r o j e c t s

f i n a n c e d  by f o r e i g n  a g e n c i e s  i n c l u d e d  Rural D e v e l o p m e n t

(RD-I) project, Noakhali Inter g r a t e d  Rural D e v e l o p m e n t

p r o g r a m m e  ( N I R D P ) , S i r a j g o n j  I n t e r g r a t e d  Rural D e v e l o p m e n t

p r o g r a m m e  (SIRDP) f u n d e d  by the W o r l d  Dank, N O R A D  and A s i a n

D e v e l o p m e n t  Bank r e s p e c t i v e l y .  B R D B  with its n e w  c l a s s  of
28

rural c o o p e r a t i v e s  b e c a m e  tl̂ te f d c u s  of a t t e n t i o n

-66“

-------------------------------------- ---------------------------------------
28. A paper p r e s e n t e d  by Nohamm'ud F a i z u l l a h ,  C a b i n e t  D i v i s i o n ,  
the G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  in a 
National W o r k s h o p  on " The f o l l o w - u p  of C o o p e r a t i v e  T r a i n i n g ,  
P o l i c y  and Standard". o r g a n i z e d  by Rural D e v e l o p m e n t  
Academy, B o g r a  (21-23 April, 19n/j) , p. 19
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co o p e r a t i v e s .  The governmfc-nt p o l i c y  a l o n g  with iaupiportive 

m e a s u r e s  p r o v i d e d  s t i m u l u s  to the d e v e l o p m e n t  of

c o o p e r a t i v e s  in the country. Th i s  w o u l d  be o b v i o u s  -from the 

•fact that the n u m b e r  of p r i m a r y  s o c i e t i e s  i n c r e a s e d  from 

.33,306 in 1970/71 to 4 1 , 8 1 5  in 1971-72, i.e., w i t h i n  a

ptjriod of 6 m o n t h s  on l y  t h e r e  w a s  an i n c r e a s e  of 2 5 . 5 5 %  of

s o c i e t i e s  in reliition to that of m o r e  the*n two decades.

The s h a r p  risintj trend of prim£»ry c o o p e r a t i v e s  was 

o b s e r v e d  d u r i n g  thu.̂  pc*riod 1 9 7 1 / 7 2  to 1974/75. The

c o o p e r a t i v e s  w e r e  also f o und to d i v e r s i f y  their a c t i v i t i e s  

to co p e  with the d e v e l o p m e n t  n e e d s  of the rural economy. 

A v a i l a b l e  d a t a  sh o w  tl'iat the number- of pri'.uAry s o c i e t i e s  

incre a s e d  to 6 8 3 8 7  in 1974-'-75, i.e., t h e r e  was an i n c r e a s e  

of 2 0 5 . 3 3 %  w i t h i n  a p e r i o d  of on l y  3 y e a r s  i m m e d i a t e l y  after- 

independence. S i m i l a r l y  the i n v o l v e m e n t  of p e o p l e  in the 

s o c i e t i e s  a long with e x p a n s i o n  and g r o w h t  of s u p p o r t i n g  

a c t i v i t i e s  i*lso increased. The r a p i d  g r o w t h  and e x p a n s i o n  of

c o o p e r a t i v e s  may be a t t r i b u t e d  to the s u p p o r t i n g  g o v e r n m e n t  

policy, arid s u s t a i n i n g  m e a s u r e s  taJ^en by the g o v e r n m e n t  

in a c t i v a t i n g  the rural p o p u l a t i o n .  T h e  r i s i n g  t r e n d  of 

g r o w t h  of c o o p e r a t i v e s  ant] of m e m b e r s  c o n t i n u e d  till 

1983/84, a l t h o u g h  at a lower rate. Da t a  on t h e  nuiiiber of 

c o o p e r a t i v e s  for the p e r i o d  s i n c e  197’4'-75 i n d i c a t e  that the 

p e r c e n t a g e  of increase? of prima(|-y s o c i e t i e s  w a s  172.83 only. 

A v e r a g e  annual g r o w t h  of primi^ry c o o p e r a t i v e  s o c i e t i e s  f r o m  

1972/73 to 1 9 8 4-85 has been e s t i m a t e d  to be 573, w h i l e  the 

sa m e  w<.is e s t i m a t e d  to be 85 d u r i n g  1 9 5 5 / 5 6  to 1969/70. (Vide 

scat ter g r a m s  1,2,3).
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r The n u m b e r  of m e m b e r s  a l s o  i n c r e a s e d  to 4 8 6 1 5 S 5  in

1975/76 -from 2 8 6 5 5 7 5  in 1971/72. Central s o c i e t i e s  al s o

i n c r e a s e d  to 489 f r o m  281 d u r i n g  t h i s  p e r i o d  (Table iii.3).

O p i n i o n  s u r v e y  for the r a p i d  g r o w t h  of c o o p e r a t i v e  s o c i e t i e s

du r i n g  t h i s  p e r i o d  r e v e a l s  that the G o v e r n m e n t  at that t i m e

g a v e  p r e v i l e g e s  and i n c e n t i v e s  to t h e  g r o w t h  of w e a v e r s ' ,

f i s h e r m e n ' s  and o t her c o o p e r a t i v e  s o c i e t i e s  b y  g r a n t i n g  th e m

licences, p e r m i t s  for their p r o p e r  f u n c t i o n i n g .  The

G o v e r n m e n t  took the p o l i c y  of i n t r o d u c i n g  c o m p u l s o r y  v i l l a g e

c o o p e r a t i v e s  in the c o u n t r y  in 1975. Tne a n n o u n c m e n t

r e g a r d i n g  f o r m a t i o n  of v i l l a g e  c o o p e r a t i v e s  w a s  h o w e v e r  m a d e

just b e f o r e  the o v e r through. In the y e a r s  f o l l o w i n g  the

political c h a n g e s  of 1975, s o m e  f o r e i g n  d onor a g e n c i e s  w e r e

f o u n d  i n t e r e s t e d  to o f fer ctssi s t a n c e  t o w a r d s  the d e v e l o p m e n t

of rural c o o p e r a t i v e s .  Borne of the i m p o r t a n t  p r o j e c t s

f i n a n c e d  by f o r e i g n  a g e n c i e s  i n c l u d e d  Rural D e v e l o p m e n t

(RD-I) p roject, Noakhali I n t e r g r a t e d  Rural D e v e l o p m e n t

p r o g r a m m e  ( N I R D P ) , S i r a j g o n j  I n t e r g r a t e d  Rural D e v e l o p m e n t

p r o g r a m m e  (SIRDP) fu n d e d  by the W o r l d  Dank, N Q R A D  and A s i a n

D e v e l o p m e n t  Bank r e s p e c t i v e l y .  B R D B  wi t h  its n e w  c l a s s  of
28

rural c o o p e r a t i v e s  b e c a m e  tbe f d c u s  of a t t e n t i o n

-66-

-------------------------------------- ---------------------------------------
28. A paper p r e s e n t e d  by Mohamm'ud F a i z u l l a h ,  C a b i n e t  D i v i s i o n ,  
the G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  in a 
National W o r k s h o p  on " The f o l l o w - u p  of C o o p e r a t i v e  T r a i n i n g ,  
P o l i c y  and Standard". o r g a n i s e d  by Rural D e v e l o p m e n t  
Academy, B o g r a  (21-23 April, 19n'i) , p. 19
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Si ncG 1983 ■further d e v e l o p m e n t  took in the BRDB

c o o p e r a t i v e s  with the i n t r o d u c t  i on of BGS (E<hittahin S a m a b a y

Samity) and MSS (Mahila S a m a b a y  Gamity) u n der RD-II p r o j e c t

f i n a n c e d  by the W orld Eiank IDA and LJNDF'. To what e x t e n t  the

big m o n e y  of the World Bank c o u l d  h e l p  the n e w  b r a n c h  , the

29
DSS and MSS, at this stacje, it is q u i t t e a r l y  to p r e d i c t

The c o o p e r a t i v e s  are iiervice o r i e n t e d  and p r o d u c t i v e  

O r g a n i n a t i o n  e n g a g e d  in v a r i o u s  e c o n o m i c  a c t i v i t i e s  of the

country. Their a c t i v i t i e s  are e x t e n d e d  to a 1-most all

important s e c t o r s  of the n a tional e c onomy, such as,

a g r i c u l t u r e ,  fisheries, small i n d u s t r i e s ,  milk, weavers, 

mar k e t i n g ,  t r a nsport, c o n s u m e r ' s  supply, e d u c a t i o n  and

ei-ctension. T h e r e  are 1,1 8 , 1 9 6  p r i m a r y  c o o p e r a t i v e s  in this

c o u n t r y  with an individual m e m b e r s h i p  of 6 4 , 0 0 , 8 7 5  u p t o  31st 

D e c e mber, 1905 (Table-II I .3).

The s h a r e s  and d e p o s i t s  of an a v e r a g e  m e m b e r  in the

c o o p e r a t i v e  s o c i e t y  amount to about Tk. 9 6 . 0 0  only, w h i l e

the total of pa i d  up s h a r e  and w o r k i n g  c a p ital of all the

s o c i e t i e s  at e 2 1 . 2 0  cror-e and 185.81 c r o r e  r e s p e c t i v l y  u p t o

J u n e  19Q4 (Table-I I I . 4) . The e:<tend of d e p e n d e n c e  of an
t

a v e r a g e  p r i m a r y  s o c i e t y  on o u t s i d e  help for its w o r k i n g  may

be seen frcjm the f o l l o w i n g  p e r c e n t a g e s  of t h e  c o m p o n e n t s  to
f

f

. \

29. Ibid., p .5

- 6 7 -
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the total capital^*'* employed.

per c e n t a g e
a. S h a r e s  .......... 11.4

b. D e p o s i t s  .......... 2. 0

c. RF ?( Other funds ..........  10.0

d. L o a n s  .......... 7 5 . 0

T o t a l = 100.0

-60-

The a n a l y s i s  of d e v e l o p m e n t  of coopttrative s o c i e t i e s  in 

Efangladesh show? that t h e r e  was the d e c l i n i n g  t e n d e n c y  o-f 

c o o p e r a t i v e s  d u r i n g  1947-48 to 1 9 6 4 - 6 5  in r e l a t i o n  to that 

the p e r i o d  prioi^ T h e r e  was, ho w e v e r ,  the r i s i n g

trend of s o c i e t i e s  s i n c e  196^-65, a l t h o u g h  the number oF 

s o c i e t i e s  c ould not reacli the level o-f 1947-4E3 till 1970-71. 

The r a p i d  g r o w t h  and e x p a n s i o n  of c o o p e r a t i v e s  w a s  o b s e r v e d  

d u r i n g  1 9 7 1-72 to 1974-7fi and a l m o s t  the? sa m e  t e n d e n c y  

c o n t i n u e d  till 1984-85.

30A. Ibid, p-19.

. \
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A SUMMARY OF THE ACTIVITIES OF APEX, CENTRAL AND PRlr^ARY 
SOCIETIES FOR THE PERIOD FTOM 1947 TO 19R4

TABLE -  1 1 1 .3

11947-48

. " ■ !_...

1957-58 64-55 \ 
1

69-70 71-72 1 72-73 73-74 I

t

74-75 1

<3 . . Apex Societies 3 9 11 11 9

b. Ilo. of Members - • 2083 2002 2511 23^0 3219 3 721 ^302

5 . Central S ocieties
X.

171 18^ 259 2R-1 3 66 4 4 465

b. Ko. of Mei7Jber3 12357 3020 23384 33!?53 44267 50915 o0514

3 . Pririar-/ S o c i e t i e s 3 2 4 1 : ^ "6P9 7917 25910 41342 53592 6153 =

b . i’O. of ’̂embers 2449532 15?3377 23 91227 2R65575 3910551 455462' '.1 ;; = ~

■'All tr;e figures frop 1947-4o L9^6-^3 .3!'v:i i^^^-as. sir- rot ■i V ' i 1 - h 1 •' ^ ron t.h

Sc'Jrcft ;

3)

Research section, Re'H st r-"=. r ■ To'. p̂ 'r ̂ l 1 ve ?oci-=‘r i r .5, 3f P'^oplf-'r -
I3fir«51 oh , Dn5’’v3.
Balarjhatu 1 l^h , Coopora tivv; Mcve.~t-~nt., B jnq l£-’esn Jat:i.o P^lli yr.nav^n 
?“c^etration, - - - - -

Durgadas Bh.-. ttachar j r>f-', Karbar-Sanrr^fr -n, Gloye Library, Dh3k.=>, 19'^C.
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TABLE - i n ,  3

A SUMMARY OF THE ACTIVITIES OF APEX, CENT'RAL AND PRIMARY 
SOCIETIES FOR THE PERIOD FROM 1947 TO 1984

11975-76 
• 1

11976-77 
1

1977-78 7 8 -7 9 7 9 -8 0 8 0 - B l  1
1

S i - 8 2 32-83 ^3-; i4  ■; 3 4 -35

a, ■

V

A p c<  ^CCAt'ni  ̂ g 12 12 13 13 13 14 IE IS
\s

;
o • * 42o / 4453 4582 .5107 3113 3376 3053 3507 3472 N - A .

ft . Ho  .'A ct.v/vl-w4
* 4 39 537 569 645 645 7 54 925 S6f <572 N . A .

ic. 69239 ^2144 73f . l0 79347 S9327 97966 '^SPSS. 10 6657 ;L . i :  , o72 N.  A.

<n . f's-tTs
72764 77544 ??437 ?'1953 104^72 10"025 115452 L , I ' , 6 2 2 l l ^ l - T ^

4 .  TlvUv. (vj f -■ ^ 4370S93 452349'? 5 294139 6297497 66C239S 57:.'143'} 54i12057 .7^535 64S037
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TABLE - III.3A
DIVISION WISE STATISTICS OF PRIMARY SOCIETIES UPTO 31st DECEMBER, 1985

Dhaka Divxsion Chittagonj Division Rajshahi Division Khulna Division Total
wj. uiic

No. of 
Societies

No. of 
Meirbers

No. of 
Societies

No. of 
Meitbers

No. of 
Societies

No. of 
Members

No. of 
Societies

No. of 
Meiitsers

No. of 
Societies

No. of 
Meirbers

SPONSORED BY COOP. DEPTT. 
AND OTHERS

1. Primary U.C.M.P.S. Ltd. 1220 370721 1015 243386 1019 261089 869 353166 4123 1228362

2. Fishermen Coops. 955 138276 1478 118885 552 51138 964 127810 3949 436109

3. Prinary KSS 12234 464683 4817 187112 5885 314292 6670 196214 29607 1162301

4. " Weavers Coops. 1331 298632 646 98479 481 78985 515"“ 62603 2973 538699

5. " Sugarcane Coops. 118 13977 2 48 470 64526 124 44087 714 122638

6. " Mahila Coops. 481 22207 160 4106 236 8623 256 13109 1133 48045

7. " Milk Coops. 137 18596 92 9850 1 205 230 28651

8. " Other Coops. 3826 399919 3574 260069 1945 78635 2073 122381 11418 861004

Total ; 20302 1727011 11692 912085 10681 867138 11472 919575 54147 4425809

SPONSORED BY BRDB

1. K.S.S. 12863 433630 11667 357495 15160 571528 11274 316589 50964 1679242

2. M.S.S. 1743 52403 1127 38985 1258 32931 1488 45397 5616 169716

3. B.S.S. 1851 49816 1373 37497 1553 47413 2002 53194 6779 187920

4. Others 40 1164 335 8965 125 2873 190 5186 690 18188

Total: 16497 537013 14502 442942 18096 654745 14954 420366 64049 2055066

• Grand Total: 36799 2264024 26194 1355027 28777 1521883 26426 1339941 118196 6480B75

Source: Cooperative Department, Samabaya Sadan, Dhaka.

i
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O R G W I W  □!-■ W O R K i I N G  C A P I T A L ,  P A I D  U P  C A P I T A L  A N D  L O A N S  

H E L D  B Y  AL.L T Y P E S  D F  C O O P E R A T I V E S  I N  D I F F E R E N T  Y E A R 8

TABLE -- I I I .  4

1 P a i d i.i p Capi tal L oans held 1 W o r k i n g  Capital
Year 1FigurRS 

!C r o r e s )
1 n (Figurc.’G in 

C r o r e s )
1 (Fi g u r K B  i n 
!Crores)

1959-60 2. 77 — —

1960-61 ' 3.15 15. 34 21 .23
1961-62 4. 13 IS. 96 2 3 .27
1962-63 3. 69 21 .23 20. 29
1963-6''4 4.21 23. 03 30. 09
1964-65 4. 55 22. 63 3 1 .57
1965-66 !5. 47 25. 36 36. 1 1
1966-67 •v. 6B 27. 97 40. 01
1967-60 6. 53 40.09 55, 97
1968-69 ;. 3B 51 . 05 60. 06
1969-70 - - -

1970-71 4. 35 96. 78 117.76
1971-72 10.53 95. 97 119.05
1972-73 13.31 122.46 151.72
1973-74 14.07 117.07 156.09
1974-75 15. 62 109.73 140.00
1975-76 15. 06 125.71 160.64
1976-77 17.49 125.47 173.13
1977-7B tlJ. 06 14 9.59 2 0 7 . a 9
197B-79 21.19 175.37 23 1 . 9 4
1979-80 23. 73 21 5 . 4 2 2 7 8 . 0 0
19Q0-81 20. 26 2 5 9 . 1 0 3 3 2 . 8 4
19B2-83 N. A. 23 4 . 0 0 263 . 7 8
1983-84 21 .20 139.31 185.81

Source : A n n u a l  Dep a r t m e n t a l  R e p o r t s  of the D e p a r t m e n t  
Cooper ati v e s .
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3 - 5 Cover age o-f Co o p e r  at i ve Soci et. i es i n Bang I a d e s h

Eiangladesh has a total a r e a  of 1 , 4 3 , 9 9 8  s q . K i l o m e t e r s  

with a p o p u l a t i o n  of 89.91 m i l l i o n  in 1981 of w h i c h  about 

92% are living in the rural areas. A g r i c u l t u r e  in B a n g l a d e s h  

r a n k s  the h i g h e s t  in t h e  f ield of e c o n o m i c  a c t i v i t i e s .  It is 

a s o u r c e  of living for m o r e  than 80% of the p o p u l a t i o n .  The 

a g r i c u l t u r e  se c t o r a c c o u n t s  for about 5 0 . 4 8 %  of the

T h e r e  are at p r e s e n t  1 , 1 8 , 1 9 6  p r i m a r y  c o o p e r a t i v e  

s o c i e t i e s  in t h i s  c o u n t r y  w i t h  an individual m e m b e r s h i p  of 

64,80,£375 u p t o  31st D e c e m b e r  1985' . Gut of the total n u m b e r  

of p r i m a r y  c o o p e r a t i v e  s o c i e t i e s  80,571 (68.17%) "are

a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  (Krishak S a m a b a y a  Samity) 

of w h ich 2 9 , 6 0 7  are s p o n s o r e d  by  the c o o p e r a t i v e  D e p e r t m e n t  

and 5 0,964 are s p o n s o r e d  by About 5 . 3 2  p e r c e n t  of

the rural p o p u l a t i o n  are i n v o l v e d  in c o o p e r a t i v e  a c t i v i t i e s  

on t h e  a v e r a g e  in Bangladesh.

31. G o v e r n m e n t  of the P e o p l e s  R e p u b l i c  of B a n g l a d e s h ,  
B a n g l a d e s h  E c o n o m i c  Survey, M i n i s t r y  of F i n a n c e ,  Dhaka,
1987, p - 7.

I
32. B a n g l a d e s h  J a t i y a  .Samabaya U n i o n  ( B J B U ) , C o o p e r a t i v e ,
BJSU, Dhaka, 1986, p . 21. /

33 » I b i d . , p . 2 1 .
I
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There are ^193 |iolic:e =;t>i( r«;ni- (upaailjas) with an

average, popul at i on of 1,76,7 1 4 , 2 3  per Upazilla and t h e r e  are
4«eAr'-' , , 1

240 C o o p e r a t i v e  S o c i e t i e s  per admini?5trative unit (Table

111.5). i At . present there .nr r' 25 prim--?ry c o o p e r a t i v e
34

BO c i e t i e s  on an a v e r a g e  in each u n ion and in each v i l l a g e

1-2 c o o p e r a t i v e  s o c i e t i e s  of d i f f e r e n t  c a t e g o r i e s  o p e r a t e  in 

Ban g l a d e s h  (Table 111.5).

The C o o p e r a t i v e s  of Ban g l a d e s h  are a g r i c u l t u r a l  and

—i—■,
non-agric u l t u r a l  e n g a g e d  in d i f f e r e n t  a s p e c t s  of eco n o m i c  

de v e l o p m e n t  and their a c t i v i t i e s  are e x t e n d e d  to all

important s e c t o r s  o-f the national economy.

■ ■ ■ ■ - 1|
The a g r i c ultural cooper a t i v e s ,  a c c o r d i n g  to their

I

functions,, may again be d i v i d e d  into two, viz:

1. A g r i c ultural credit s o c i e t y

2, ‘ Agricultural n o n - c r e d i t  society.

Most of the a g r i c ultural c o o p e r a t i v e s  are f u n c t i o n i n g

in the ,I rural areas. The n o n - a g r i c u l t u r a l  c o o p e r a t i v e s  of
■' I t '

B a n gladesh are mainlyiof two types-vi?:

1 1. Non- A g r i c u l t u r a l  credit s o c i e t y

1 " I
1. ,N o n - A g r i c u l t u r a l  n o n - c r e d i t  s o c iety

Non- A g r i c u l t u r a l  C o o p e r a t i v e s  may again be d i v i d e d  into

three,yiz! I '
a. S e r vice

I
b. Industrial

1 I

c. ®  Commercial (Trade, Transport, B a n k i n g  etc.)

34. M o n i r u d d i n  A h m e d . C o r r upt P r a c t i ces i n C o o p e r a t i o n  
B a n g l a d e s h  J a t i y a  S a m a b a y a  Union, Dhaka, 19S6, p . 21.
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Most the non-agri C L i l  tural c o o p e r a t i v e s  are
35

•functioning in the U r b a n  a r e a s  of B a n g l a d e s h

T A B L E  - 111.5

C O V E R A G E  O F  C O O P E R A T I V E  S O C I E T I E S  IN B A N G L A D E S H

[Average {Average 1 Total Nu m b e r
!P o p u l a t i o n  I coop. 1 of C o o p s  in
1 per unit. !s o c i e t i e s 1 the c o u n t r y
I I per unit 1

36
No. of U p a z i l a  = 493 1 , 7 6 , 7 1 4  2 4 0  1 , 1 8 , 1 9 6

< A p p . )

37
No. of U n i o n  = 4 4 7 2  19,481 25
counci Is ( A p p . )

No. of Vi  1 l a g e s = 8 5 6 5 0  1,000 1-2
( A p p . )

During late 7 0 's and e a r l y  8 0 ' s a good n u m b e r  of NG O s

h a v e  been set up to h e l p  w o men (Mahila) and landles'a

p e a s a n t s  in rural areas. L i k e  o t h e r  c o o p e r a t i v e s  t h e y  are

v o l u n t a r y  at c o m m o n  o b j e c t i v e s  of mem b e r s ,  but they are

n e i t h e r  r e g i s t e r e d  as c o o p e r a t i v e s  nor th e y  a r e  a f f i l i a t e d

ilo any o r g a n s  of the local c o o p e r a t i  ves. H o w e v e r ,  s o m e  of

them h a v e  b e e n  r e p o r t e d  to h a v e  a d o p t e d  a g r o u p  a p p r o a c h  in

b r i n g i n g  t o g e t h e r  the di s a d v a n t a g e d  p e o p l e  li v i n g  ’ ri the

t
rural areas. How far t h e s e  o r g a n i z a t i o n s  h a v e  b e e n  a b l e  to

a c h i e v e  the goal .. c^'cooper at i ve s p i r i t  is a m a t t e r  of

f u r t h e r  inve s t i g a t i o n .
»

------------------------------------*-n---------------------------------------
35. D u r g a d a s  B h a t t a c h a r j e e , op'cit, p. 271.

36. B a n g l a d e s h  J a t i y a  S a m a b a y a  U n i o n  < D J S U ) , Coouerati o n .
B.JSU, Dhaka, 1986, p. 21.
37

M o n i r u d d i n  A h a m e d , Co r r u p t  Pr'>f-t_i_ces iji Coorierat i o n . 
B a n g l a d e s h  J a t i y a  S a m a b a y a  Unir i986, p . 21.

y
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T A D L E  ~ I I 1 . 6

C n V E F ' v A G E  GF- COGF'EIIXAT.1V E  S D C I E T I E S  I N  B A N 6 L A D E R H  

( A S  l-'ER C U R R E N T  A D M I N I S T R A T I V E  U N I T S )

D i s t r i c t : /  

Fv’e g  i art.

I ArI?a in 1

I sq . Mi 1 (Z's I------
1i n c 1ud i ngIDi st- 
Irivers. Iricts

N U M B E R  G F

U p  .a- 

z i 1 a s

U n  i o n s

I N u m b E ? r ‘ o f

-----------i Cooper-at i ve
V i l l a g e s l S o n i e U i e B .

I (r-'rimary)

ILip to 
1 M a r c h’86

C H I T T A G D N 5 /

DIVISION 17536 15 136 1250 2 1 0 B 6 2 5 , 0 9 0

1. C h i t t a g o n g 2B79 •• 27 302 1918 5, 400
2. Chtg, H.T. 3351 22 44 569 1, 329
3. Elandarban 1733 1 0 13 163 425
4. Noakhali 21 OB 16 1B4 2063 3, 272
5. Comi11a 2549 26 363 6397 7, 967
6. Sylhet 491 1 4 37 344 9976 7, 497

DHAKA DIV I S I O N 1 1081 17 135 1226 2 5 1 6 9 3 6 , 2 1 6

7. Dlial:a 2B84 6 49 365 7653 11,077
B. Hymen r. i ng hi 3733 ~T 35 340 6 7 5 3 12,398
9, Jamal pt.ir 1273 '2 13 110 23 2 3 2, 94^1
10.T a n g a i 1 1314 J. 1 1 100 24 7 0 2, 406
11 - Fari dpur 2657 5 27 311 5970 6, 591
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lArea in 
Diatr i c t / : u q .Mi 1es

N U M B E R  OF N u m b e r  of 
C o o p e r  at i vej

Region. 1 i n c l uding 
1ri vers.

t1

D i s t 
r i c t s

Upa- 
2T i 1 as

U n i o n s V i 11 a g e s 1 Soc i e t i e s .  
! (Primary)
! Up to
: March' 86
1t

K H U L N A
D I V I S I O N 12963 16 99 895 13369 2 6 , 0 6 5

12.Kh u l n a 46 9 8 3 26 216 3 5 1 2 5 , 4 4 2
13.J e s s o r e 2536 4 21 248 3 8 4 8 5 , 0 9 5
14.K u s t i a 1328 3 12 107 1893 2 , 6 1 8
15.Bari sal 2 8 1 0 4 28 225 2 7 2 6 8 , 0 4 9
16.Patuakhali 1581 12 99 1390 4 ,861

RAJSHAHI
D I V I S I Q N 13219 16 125 1 101 2 6 0 2 6 2 8 ,96 8

17.Rajshahi 3651 4 32 275 73 8 4
' *

8, 157
18.P a b n a 1827 2 18 149 36 3 2 5 , 0 6 0
19-B ogra 1501 2 16 140 3 6 4 4 3 , 9 2 5
2 0 - Di na j p u r 2 5 3 5 3 23 197 5 6 5 8 3 , 7 5 9
2 1 . R a n gpur 3 7 0 5 5 36 340 5 7 0 8 8 , 0 6 7

Source: Stati s t i c a l  P o c k e t  Book of B a n g l a d e s h  - 19S3.
Bangladesih B u r e a u  of Stat i st i cs  , D h a k a , Mar ch , 1976 

(2)Reqiater of C o o p e r a t i v e  Soc i eti ea « Q u a r t e r  1v Stat i st i c s . 
o-F C o o p e r a t i v e  Sec t o r  in Banal ade«iih. D e p a r t m e n t
of C o o p p e r a t i v e s , Dhaka, 1906.

Note; B e f o r e  M a r c h / 1 9 8 6  a c o n s i d e r a b l e  n u m b e r  of p r i m a r y
c o o p e r a t  i vet4 was p l a c e d  u n der l i q u i d a t i o n  by the
G o v e r n m e n t .
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3.6 PI a c e  of C o o p e r a t  i ve Societi es in the E c o n o m y  o_f_
Eiangl adesh

' The c o n s t i t u t i o n  o-f B a n g l a d e s h  p r o v i d e s  t h r e e  t y p e s  of

o w n e r s h i p  r i g h t s  ■ of p r o p e r t y  such as s t a t e  o w n e r s h i p ,

38
C o o p e r a t i v e  o w n e r s h i p  and p r i v a t e  o w n e r s h i p

-■̂9
As v i e w e d  by M.A. A s i m  J a h a n g i r  the r o l e  p l a y e d  by 

c o o p e r a t i v e s  in the i n d u s t r i a l i z a t i o n  p r o g r a m m e  and e c o n o m i c  

d e v e l o p m e n t  of a c o u n t r y  can be d e s c r i b e d  w i t h  r e s p e c t  to 

t h r e e  points;

a. C o o p e r a t i v e  as the m e a n s  of i n d u s t r i a l i z a t i o n  for 

e c o n o m i c  d e v e l o p m e n t .

b. C o o p e r a t i v e  as the i n s t r u m e n t  of p l a y i n g  special

 ̂ r o l e  in the p r o d u c t i o n  process.

c. C o o p e r a t i v e  as t h e  i n s t r u m e n t  for a c h i e v i n g  the

a i m s  of e c o n o m i c  d e v e l o p m e n t  - Social W e lfare.

40
As v i e w e d  by M a r y  Jean M c g r a t h  ‘ " C o o p e r a t i o n

c o n s t i t u t e s  an i m p o r t a n t  g e n u s  of free a s s o c i a t i o n s .  Wi t h  

p a r t i c u l a r  r e f e r e n c e  to its p r e s e n t  and p o t e n t i a l  r o l e  in 

the n e w l y  d e v e l o p i n g  r e g i o n s  of the world, it m a y  bs 

r e s t a t e d  in the f o l l o w i n g  manner:

38. The Consti tut ion of the Feopl e ' s R e p u b l î c gf^ B a n g l a d e s h  ,
1972, p . 6. A r t i c l e  No. 13.
39. M.A.Ar.im Jahangir,The Role of Industrial Cooperatives in the
Economic Development of Bangladesh <»rlth.' specia]^_reference to
the w o r k - c o n p e r a t i  ves of * pol a n d . The Univer'siVy of GDAN S K ,
P o l a n d  (Un p u b l i s h e d  ph.D. thesi‘3^, 1980, p. BO.

40. An A r t i c l e  P r e s e n t e d  by M a r y  Jean Mccjrath, in the 28tti 
International S e m i n a r  an C o o p e t a t i v e  E d u c a t i o n  and
M a n a g e m e n t  on "The Pr omnt i on and R.nl_e Coopfr at i on of the 
Devel o p i n g  Regi ons" , Univer.sity of W i s c o n s i n ^  1704, p.l.
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"C o o p e r d t i o n  s h o u l d  be p r o m a t e d  in such forms and by 

such m e a n s  that, on the one hand, its e x t e n s i o n  s t r e n g t h e n s  

ra t h e r  than w e a k e n s  the p o w e r  and will of the ind i v i d u a l  to 

look after himself and his own l e g i t i m a t e  i n t e r e s t s ,  un the 

other hand, its e x t e n s i o n  s h o u l d  in t i m e  e n a b l e  the s t a t e  to 

e c o n o m i s e  its r e s o u r c e s  in m o n e y  and p e r s o n n e l ,  d e v o t i n g ,  

r e l a t i v e l y  leas and less, to e m e r g e n c y  and s h ort t e r m  

m e a s u r e s  to r e l a t i v e  e c o n o m i c  d i s t r e s s ,  and r e l a t i v e l y  m o r e  

and m o r e  to l o n g - t e r m  p l a n s  and p r o j e c t s  for a c c e l e r a t e d  

g r o w t h  by o r d e r l y  p r o g r e s s  t o w a r d s  g r e a t e r  e c o n o m i c  s e c u r i t y  

and welfare".

The m a n n e r  in w h i c h  co o p  -eration is p r o m o t e d  l a r g e l y

d e t e r m i n e s  the r o l e  w hich it is c a p a b l e  of p l a y i n g  in any

41
national e c o n o m y  . The awouiifc of d o m e s t i c  s a v i n g s  of

c o o p e r a t i v e s  in the n a tional e c o n o m y  of B a n g l a d e s h  is

42
T k . 2 2 . 4 3  C r o r e s  during 1 9 8 2-83 . The g r o s s  d o m e s t i c  s a v i n g s

in B a n g l a d e s h  is T k . 2.64‘2i.-33 c r o r e s  in 1982 - 8 3  and the
of

p e r c e n t a g e  of^ c o o p e r a t i v e s  the total g r o s s  d o m e s t i c

sitvings i s 1. 1*

C o o p e r a t i o n  may n e ver c o m p l e t e l y  e l i m i n a t e  s h a r p

com m e r c i a l  m a l - p r a c t i c e a  but if it b e c o m e s  w i d e s p r e a d  and

e f f i c i e n t ,  it may r e n d e r  them s o c i a l l y  innocuous. N e i t h e r  do

c o n s u m e r  c o o p e r a t i v e s  e x t e r m i n a t e  p r i v a t e  trj>ue, but t h e y

can e n s u r e  that the c o n s u m i n g  p u b l i c  is not g r o s s l y

43
e x p l o i t e d  even in a p e r i o d  of s c a r c i t y

41. Ibid., p . 13

42. B a n g l a d e s h  Bank, S a v i n g s  E-iehavi »ur in B a n g l a d e s h ,  
D e p a r t m e n t  of P u b l i c  R e l a t i o n  and Pui iications, B a n g l a d e s h  
Bank, Dhaka, 1983, p . 20.

43. M a r y  op. c»L-.
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In E^angladesh 92 p e r c e n t  a-f the p o p u l a t i o n  live in

villages. I n t e g r a t e d  Rural D e v e l o p m e n t  p r o g r a m m e  can p l a y  an

impor t a n t  r o l e  in c o o p e r a t i v e  structure. But for this real

and p l a n n e d  s t e p s  o-f the G o v e r n m e n t  a r e  ess e n t i a l .

C o o p e r a t i v e s , can p l a y  a v e r y  i m p o r t a n t  r o l e  in r e m o v i n g

p o v e r t y  of the low and the m i d d l e  c l a s s  p e o p l e  and a r r a n g i n g
44

■food, c l othes, s h e l t e r  and e m p l o y m e n t  -for t h e m  . In 

B a n g l a d e s h  agr i c u l t u r a l  e x t e n s i o n  and e d u c a t i o n  p r o g r a m m e s  

for -Farmers t h r ough c o o p e r a t i v e s  can be executed. In v a r i o u s  

p a r t s  of the c o u n t r y  the poor a g r i c u l t u r i s t s  f o r m e d  their

own capital with the help of th r i f t  d e p o s i t s  in their

p r i m a r y  c o o p e r a t i v e s .  >

In this r e g a r d  the rep o r t  of j o y a n t a  R o y  on the 

p e r f o r m a n c e  of Deedar C o o p e r a t i v e  S o c i e t y  of C a m i l l a  m a y  be 

cited. He s t a t e s  "the s u c c e s s  of De e d a r  h a s  be e n

sp e c t a c u l a r ,  to say the least. A c o o p e r a t i v e  s o c i e t y  s t a r t e d  

in O c t o b e r , 19i>0 with 9 m e m b e r s  (eight of t h e m  R i c k s h a w

p u l l e r s  and one, owner of a small g r o c e r y - c u m - t e a s h o p  and 

six r i c kshaws) d e p o s i t i n g  0 . 5 6  Ta k a  (nine a n n a s  in t h o s e

days), a c c u m u l a t e d  by the end of May, 1982 a s h a r e  capital 

of Tk. 13,58,320.00. The totel n u m b e r  of members'. s t o o d  at 

940 in A u g u s t  1986. The D e e d a r  S o c i e t y  itjself has a l r e a d y  

a c q u i r e d  m o v a b l e  and i m m o v a b l e  p r o p e r t y  w o rth T a k a

7 0 , 0 0 , 0 0 0 . 0 0  in August, 1986. The m a g n i t u d e  of t h i s  s u c c e s s  

(signalling e x c e l l e n c e  of m a n a g e m e n t )  must not ' 3  p e r m i t t e d  

to o b s c u r e  the key r o l e  of p a p u l a r  p«trt i ci pat i on in s e c u r i n g

44. D u r g a d a s  B h a t t a c h a r J e e , op. cit, p . 291.

7 9  V
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such success. If a resBarchev' int«2nJ.s to eKptfrience the 

thrift of w a t c h i n g  h o w  thtj rural poor can par t i ci (Jiiitt! in 

d e v e l o p m e n t  e f f o r t s  and litv.?rally lift thunisf 1 ves up by 

their b o o t s t r a p B ,  he may tut ii Lo Oc.-ei.Jar' s firi^t rt^vjiiiter af 

t h r i f t  d e p o s i t s  for the niontii of Oct o b e r ,  1960. Th i s  

w r i t t e n  in pencil. The s o c i e t y  had n i n e  m e m b e r s  u p t o  

.October, I960, each d e p o s i t i n g  - o n e  a n n a  e v e r y  day^^.

B esides, c o o p e r a t i v e  is yet to be p o p u l a r  in this 

country. The v e r y  fact that t h e r e  are a bout o n e  h u n d r e d  and 

e i g h t e e n  t h o u s a n d  c o o p e r a t i v e  s o c i e t i e s  in Bang 1 with

65 lacs of membershi p*̂ *̂  Lu a  boltl t e s t i m o n y  of p L H i p l e ' t .  

interest. On the b a s i s  u f  faitiil/ a f f i l i a t i o n  jhuut 30 

m i l l x a n  p e o p l e  are d i r e c t l y  or i n d i r e c t l y  a s s o c i a t e d  wi t h  

c o o p e r a t i v e  activi t i e s .  Dn that ac c o u n t ,  c o o p e r a t i v e  m a y
*

well be d e e m e d  as the h i g h e s t  m a s s  orcjani;:at i on in the 

country. T h e s e  s o c i e t i e s  h a v e  left its p r o f o u n d  impact in 

b u i l d i n g  up local l e a d e r s h i p  in B a n g l a d e s h .  The s o c i e t i e s  

are by and l arge (rianacjed by e l e c t e d  leader's. In iiio&>t c a s e s  

th ese are the t r a i n i n g  g r o u n d s  for the l e a d e r s  w h o  r i s e  to 

higher e c h e l o n  of polit i c a l  ^:ircle. In the last. parlic*ment 

e l e c t i o n  of Bangladesfi m o r e  tl)an 50 m e m b e r s  ol; the p.;rliyuaent

(II. P ) \'!-'r e  c l i c c 1 1 y

* ' jt
j o y a n t a  -Uoy, Qrqanislia9 yilla-jers c o r  sul£ relJ-dnce - _A 

study ot De'3t1er.: in Ranoildd^sh, Comllla, 1083.

• ' } 6 .  l>ai u j  1 a d t J i > h  JiiLiyu . j  I I d i i .u i ,  1 . i j< j [  h  . i  . ..  i  :  i  .-i i U u . a i  t  ! _ • (  t
J ournal o< C o o p er ^ i t  i Vt:> Aj _( .  ^ , ).ih.-.Al. a ,  ji.ily, I ' V n / j .
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i n v o l v e d  c o o p e r a t i v e  activi t i e s .  The c o n t r i b u t i o n s  o-f

c o o p e r a t i v e s  in d i f f e r e n t  f i e l d s  of e c o n o m i c  a c t i v i t i e s  are 

b r i e f l y  d e s c r i b e d  below:

i ) Aqri c u l t u r e

In a g r i c u l t u r e  the l a r g e s t  c o n t r i b u t i o n  of c o o p e r a t i v e  

is t e c h n o l o g y  tr£insfer and i n c r e a s e  of p r o d u c t i o n .  The u s e  

of mo d e r n  i r r i g a t i o n  e q u i p m e n t  is d e p e n d e n t  on g r o u p  

formation. In t h i s  field p r o d u c t i v e  g r o u p s  are fo r m e d  

through c o o p e r a t i v e s ;  t h i s  f a c i l i t a t e s  the i n t r o d u c t i o n  of 

deep t u b e - w e l l s ,  s h a l l o w  t u b e - w e l l s  and p ower F>umps in the 

country. T i l l - t o ~ d a y  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  in 

B a n g l a d e s h  c o n t i n u e  to m a i n t a i n  i n c r e a s i n g  p r o d u c t i v i t y  

t h r o u g h  v a r i o u s  s u p p o r t i v e  progra m m e s ,  

i i ) Industry

In view of the low level of in c o m e  and of s a v i n g s  of 

t h ose living in the rural areas, it is d i f f i c u l t  on the pa r t

r

of rural p e o p l e  to o r g a n i s e  industrial c o o p e r a t i v e s  d u e  to 

larger amount of capital i n v o l v e d  in p r o m o t i n g  a m o d e r n  

industry.

47
M.A. J a h a n g i r  r e v i e w e d  the role of industrial

c o o p e r a t i v e s  in the e c o n o m i c  d e v e l o p m e n t  of B a n g l a d e s h ,

4 8
w h i l e  M.A. Khan f o c u s e d  on the m a n a g e m e n t  of i n d ustrial

Co o p e r a t i v e s  in B a n g l a d e s h  in t h e i r  p e s p’e c t i v e  Ph.D.
f '
i

di s s e r t a t i o n s .  From the a v a i l a b l e  r e c o r d s  and p u b l i c a t i o n s  

it a p p e a r s  that two large s c a l e  industrial e n t e r p r i s e s  vi::;.,

47. M . A . A z i m  Jahan g i r ,  Opcit., p. 88.

4 0 . M.A,Khan, M a n a g e m e n t  of In d u s tr i al C o o p e r a t  i ves i n 
B a n q l a d e s h , Inst i tute of ' B a m  uiesh S t u d i e s , Rajshahi 
Un i v e r s i t y ,  1982 ( U n p u blished F-'h. t. T h e s i s

- 8 1 -
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the c o o p e r a t i v e  J u t e  m i l l s  ?< the C h i t t a r a n j a n  J u t e  m i l l s  are 

n o w  u n der the control of c o o p e r a t o r s .  The o t h e r  i m p o r t a n t  

industrial u n i t s  are S o n a r  U a n g l a  C o t t o n  S p i n n i n g  Mill, 

C a m i l l a  M o h a ^ a r  K a r k h a n a ,  Sukur J a r d a  F a c t o r y  of Rajshat-ii 

and few co l d  s t o r a g e s  s i t u a t e d  in d i f f e r e n t  p a r t s  of tht» 

country. B a n g l a d e s h  Milk p r o d u c e r s  C o o p e r a t i v e  U n i o n  was 

fo r m e d  to e n s u r e  r e a s o n a b l e  p r i c e  of mi l k  to f a r m e r s  b y  

f r e e i n g  them f r o m  e x p l o i t a t i o n  of m i d d l e m e n .  T h i s  

c o o p e r a t i v e  s o c i e t y  e s t a b l i s h e d  the l a r g e s t  m i l k  p r o c e s s i n g  

i n d u s t r y  and s e l l s  m i l k  u n d e r  the b r a n d  "Milk Vita". It is 

h o w e v e r  d i f f i c u l t  to g i v e  a n y  c a t e g o r i c a l  c o m m e n t  on their 

m a n a g e r i a l  e f f e c t i v e n e s s  as s u f f i c i e n t  d a t a  a r e  not 

a v a i 1 able.

i i i ) Bank 1 no and I n s u r a n c e

The c o o p e r a t i v e s  of this c o u n t r y  s t a r t e d  *bank i ng s e r v i c e

in the rural a r e a s  long a g o  and d i s t r i b u t e d  c r e d i t s  a m o n g

the p e a s a n t s  in m o f u s s i 1 areas. The b a n k s  w e r e  e s t a b l i s h e d

in f o r m e r  s u b - d i v i s i o n a l  h e a d q u a r t e r s .  The c o o p e r a t i v e g  of

this c o u n t r y  m a d e  c o n t r i b u t i o n  in b a n k i n g  se c t o r  by f o r m i n g
4 8

a s i z e a b l e  n u m b e r  of "urban c o o p e r a t i v e  b a n k s  in d i f f e r e n t
I

towns. The central b a n k s  of all d i s t r i c t s  in B a n g l a d e s h  are 

p e r f o r m i n g  their jobs t h r o u g h  m a n y  d i f f i c u l t i e s  till to-day. 

S hort term and m e d i u m  t e r m  c r e d i t s  a r e  d i s t r i b u t e d  a m o n g
I

p e a s a n t s  by t h e s e  banks.

/

- 8 2 -
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i v) Fi s h e rmen ' 5 _CoDperati ve

T here are in total 40 3 9  f i s h e r m e n ' s  c o o p e r a t i v e  

s o c i e t i e s  in Bangladesh. C o o p e r a t i v e s  h e l p e d  c h a n g e  the lot 

of poor f i s h e r m e n  t h r o u g h  o r g a n i s i n g  the f i s hermen, supplying 

e q u i p m e n t  and fish p r o c e s s i n g  facilities. F i s h e r m e n ' s  

C o o p e r a t i v e  introduced nylon net t w i n e  in the country. 

R e c e n t l y  "Jatiya liatshyajibi S a m a b a y a  S a m ity" has 

e s t a b l i s h e d  f a c t o r i e s  to p r o d u c e  f i s h i n g  e q u i p m e n t  for fish 

processing. T h e s e  u n i t s  are r u n n i n g  with profit.

v) l e a v e r 's_Cooperati ves

H a n d l o o m  w e a v i n g  has a vital r o l e  in t h e  national

economy. T h e r e  is one Apex, 57 s e c o n d a r y  and 3614 p r i m a r y

w e a vers c o o p e r a t i v e s  in the country. P r i m a r y  level s o c i e t i e s

are h a n d l i n g  more than 4. 2 8  lakh h a n d l o o m s  and p r o v i d i n g

e m p l o y m e n t  o p p o r t u n i t y  to about 7 lakh people. The total

c o v e r a g e  of the w e a v e r s  c o o p e r a t i v e  is a bout 78% of the

49
e n t i r e  w e a ving in d u s t r y  of the c o u n t r y

v i ) C o o p e r a t i v e  Housing

C o o p e r a t i v e  s o c i e t i e s  ha v e  al s o  been f ound to o p e r a t e  

in the h o u s i n g  sector. As ma n y  as 205 C o o p e r a t i v e  H o u s i n g  

S o c i e t i e s  ha v e  grown up at the i n i t a t i v e  of the c o o p e rators. 

Among the c o o p e r a t i v e  h o u sing societies, N a s i r a b a d  H o u s i n g  

S o c i e t y  of C h ittagong, Baitul Aman H o u s i n g  S o c i e t y  and Aziz 

C o o p e r a t i v e s  of D h a k a  have m a d e  r e m a r k a b l e  c o n t r i b u t i o n s  in 

the field of housing.

49. Ahsan Hamid, A r thu Nai t i k - u n n a y a n a  _Samabya (an a r t i c l e  
p u b l i s h e d  in S a c h i t r a - B a n g l a d e s h  , ( F o r t h n i g h t l y  Vol 4.
N o . 3) January, 1983, p-8.
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vi i ) N a h i 1 a and Bhi ttahi n ( p o o r ) G o o p e r a t  i ves

C o o p e r a t i v e  D e p a r t m e n t  and BR D B  o r g a n i z e d  special type 

of c o o p e r a t i v e  for the l a n d l e s s  and the women. BR D B  has 

formed 20911 B i t t a h i n  (Poors) C o o p e r a t i v e  S o c i e t i e s  u p t o  

June, 1985. O n e  t h o u s a n d  t h r e e  h u n d r e d  f i f t y  n i n e  

"B h u m i h e e n "  (Landl e s s ) C o o p e r a t i v e  S o c i e t i e s  h a v e  be e n  

formed by the C o o p e r a t i v e  D e p a r t m e n t  till to-day. In a 

p r e l i m i n a r y  e s t i m a t e  it a p p e a r s  that a total of 141455 

c r i t i c a l l y  poor p e r s o n s  h a v e  been b e n e f i t t e d  f r o m  s o c i e t i e s  

s p o n s o r e d  in d i f f e r e n t  f i e l d s  by the C o o p e r a t i v e  D e p a r t m e n t  

alone. The i n c o m e  of the p e o p l e  has i n c r e a s e d  and t heir 

e x p e c t a t i o n  has g o n e  up. T h i s  has a l s o  p r o m o t e d  o f f - f a r m  

a c t i v i t i e s  in the rural areas^^.

50. B a n g l a d e s h  Rural D e v e l o p m e n t  Board, Barshi k
P r a t i b a d a n ! 1984-85, P l a n n i n g  E v a l u a t i o n  and M o n i t o r i n g  
Division, BRDB, 1985, p. 111'.

51. Saadat Hussain, R o l e  of Coope r a t i  ve S e c t o r  i n the Econ o m i  c 
D e v e l o p m e n t  of Bang 1a d esh (Published in a Q u a r t e r l y  Journal 
of B J S U ) , B a n g l a d e s h  J a t i y a  S a m a b a y a  Union, Dhaka, p. 15

•
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T R E N D S  OF P O L I C I E S ,  M A N A G E M E N T  OF P R O J E C T S  
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4. 1 T R E N D S  OF P O L I C I E S

The d e v e l o p m e n t  of C o o p e r a t i v e  S o c i e t i e s  l a r g e l y  

d e p e n d s  on the p o l i c i e s  of the G o v e r n m e n t  and the m e a s u r e s  

taken to i m p l ement the policies. T h e s e  may h a v e  p o s i t i v e  or 

n e g a t i v e  i n f l u e n c e  on the d e v e l o p m e n t  p r o c e s s ,  for the 

m e m b e r s  of the c o o p e r a t i v e  s o c i e t i e s  are yet to be well 

o r g a n i z e d  and m a n y  of them are yet to b e  c o n s c i o u s  of Liie 

need for c o l l e c t i v e  efforts.

H i s t o r i c a l l y  c o o p e r a t i v e  s o c i e t i e s  w e r e  d e v e l o p e d  in 

the then B r i t i s h  India at the i n i t i a t i v e  of the G o v e r n m e n t  

to meet the e c o n o m i c  crisis. In the b e g i n n i n g  of the 20th 

c e n t u r y  the G o v e r n m e n t  felt the need to o v e r c o m e  the c r i s i s  

of rural e c o n o m y  t h r o u g h  c o o p e r a t i v e s .  As a st e p  t o w a r d s  

t h i s , t h e  G o v e r n m e n t  sent a Civil S e r v a n t  in G e r m a n y  to  s t u d y  

the s i t u a t i o n  t h e r e  and s u g g e s t  m e a s u r e s .  F o l l o w i n g  his

r e c o m m e n d a t i o n  a central l e g i s l a t i o n  to r e g u l a t e

c o o p e r a t i v e s  was p a s s e d  in 1904. Th i s  g a v e  legal s t a t u s  to 

the c o o p e r a t i v e  societies.

The C o o p e r a t i v e  Societales p a r t i c u l a r l y  w e r e  d e v e l o p e d

in the then Eiengal i m m e d i a t e l y  a f ter the F i r s t  and the
i

Se c o n d  World Wars to meet the e c o n o m i c  c r i s e s  in d i f f e r e n t
/

p a r t s  of the country. In o r der to m a k e  the control of the
i I

Govern m e n t ,  ov e r  t h e  w o r k i n g  of the s o c i e t i e s  m o r e  

e f f ective, the control of the s o c i e t i e s  was h a n d e d  o v e r  to 

the pro v i n c i a l  G o v e r n m e n t  in t h e  year 1940, b y  a 

legislation. S i n c e  then the C o o p e r a t i v e  S o c i e t i e s  h a v e  be e n

' \
\

\
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c o n t r o l l e d  by the p r o vincial l e g i s l a t i o n ^ .  It p r o v i d e d  

s t i m u l u s  to m a n y  to promott? the c o o p e r a t i v e  societies. The 

r e v i e w  o-f the e c o n o m i c  c o n d i t i o n s  d u r i n g  the p e r i o d  

i n d i c a t e s  that t h e r e  was s e r i o u s  p r o b l e m  o-f d i s t r i b u t i o n  o-f 

food. Besides, both u r b a n  and rural p o p u l a t i o n  w e r e  h e a v i l y  

i n d e b t e d  to the Mohajani System. C o n s i d e r i n g  the m a g n i t u d e  

of the p r o b l e m  the G o v e r n m e n t  f a r m e d  the Debt S e t t l e m e n t

E-ioard in 1938 and later on in 1940 the M o h t O a m  Act was

■ la 
pa s s e d

As a c o n s e q u e n c e  of the P o l i c y  of breakii.g the Mohajani

s y s t e m  poor p o p u l a t i o n  in general and f a r m e r s  in p a r t i c u l a r

w e r e  f reed f r o m  the c l u t c h e s  of the Mo h a j a n i  e x p l o i t a t i o n ,

but this a l s o  c r e a t e d  a n o t h e r  p r o b l e m  of s c a r c i t y  of credit.

The G o v e r n m e n t  of P a k i s t a n  a p p o i n t e d  P a k i s t a n  A g r i c u l t u r a l

2
E n q u i r y  C o m m i t t e e  in 1951 h e a d e d  by L o r d  B o y d - O r r  and the 

c o m m i t t e e  r e v i e w e d  the w o r k i n g  of c o o p e r a t i v e  s o c i e t i e s  with 

r e f e r e n c e  to a g r i c u l t u r a l  d e v e l o p m e n t .  F o l l o w i n g  the 

r e c o m m e n d a t i o n ,  m u l t i p u r p o s e  c o o p e r a t i v e  s o c i e t i e s  w e r e  

o r g a n i s e d  in 40 0 0  U n i o n s  and rural c r e d i t  s o c i e t i e s  w e r e

- 8 6 -

1. G.A. Safdar, Devel.opment of C o o p e r  at i ves i n Indo-
Banql desh Subcoti n e n t s , Eiangladesh S a m a b a y a  Etank, Dhaka, 
1977, p - 16. ‘ V

la. M. A. Rahman, Eianq 1 a d e s h e r  It i h a s h , Nowroz K i t a b i s t h a n ,  
Dhaka, 1981, p, 559.

2. The R e g i s t r a r  of C o o p e r a t i v e  S o c i e t i e s ,  Annual D e p a r t m e n t  
R e p o r t , _f or __the_ year., 1961 - 6 2  , _Fast_.Paki s t . , D h a k a  , 1964. p . 1 .
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p l a c e d  u n der l i q u i d a t i o n  . Besides, d u r i n g  the p e r i o d  of 

m o r e  than a d e c a d e  the C o o p e r a t i v e  S o c i e t i e s ,  how e v e r ,  

su-ffered a s e r i o u s  s e t - b a c k  due to u n s t a b l e  p o l i t i c a l  

s i t u a t i o n  and m i g r a t i o n  o-f s i g n i f i c a n t  n u m b e r  of non m u s l i m s  

after 1 9 4 7/48 who w e r e  i n v o l v e d  in the a d m i n i s t r a t i o n  of the 

C o o p e r a t i v e  S o c i e t i e s  . In c o n t r a s t  to the u p w a r d  t r e n d  of 

g r o w t h  of c o o p e r a t i v e s  t h e r e  a p p e a r e d  the d e c l i n i n g  t r e n d  of 

s o c i e t i e s  till 1960.

In 1960 a s e p a r a t e  o r g a n i z a t i o n  n a m e d  P a k i s t a n  A c a d e m y

for Rural D e v e l o p m e n t  was set up to d e v e l o p  rural economy.

In 1962 G o v e r n m e n t  c a t e g o r i c a l 1y a c k n o w l e d g e d  the p o t e n t i a l

of the C o o p e r a t i v e  m o v e m e n t  as an i n s t r u m e n t  of nat i o n a l

a d v a n cement. The then M i n i s t e r  of Food and A g r i c u l t u r e  of

the G o v e r n m e n t  of P a k i s t a n  d e c l a r e d  the d e c i s i o n  that the

G o v e r n m e n t  w o u l d  p r o v i d e  full s u p p o r t  and a s s i s t a n c e  to the

o r g a n i z a t i o n  and d e v e l o p m e n t  o-f the C o o p e r a t i v e  S o c i e t i e s  in
4

all f i e l d s  of e c o n o m i c  a c t i v i t y  .

- 8 7 
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3 I b i d . , p .1. *‘' V

4. Lt. General K.M. Sheik, M i n i s t e r ,  Food and A g r i c u l t u r e ,  
G o v e r n m e n t  of P a k i s t a n ,  F e b r u a r y  17, 1962.
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I m m e d i a t e l y  a fter the i n d e p e n d e n c e  of B a n g l a d e s h  a

c o m p l e t e l y  new d i m e n s i o n  of p o l i c y  was followed. As a mat t e r

of c a rdinal s t a t e  p r i n c i p l e ,  t h e  i m p o r t a n c e  of c o o p e r a t i v e

was c l e a r l y  r e f l e c t e d  in t h e  c o n s t i t u t i o n  of the P e o p l e ' s

R e p u b l i c  of B angladesh. The c o n s t i t u t i o n  provideti t h r e e

t y p e s  of o w n e r s h i p  r i g h t s  of p r o p erty, such as s t a t e
3

o w n ership, c o o p e r a t i v e  o w n e r s h i p  and p r i v a t e  o w n e r s h i p  .

In April, 1972, the B a n g l a d e s h  A c a d e m y  for Rural 

D e v e lopment, Comil la o r g a n i z e d  a S e m i n a r  on C o o p e r a t i v e  

Farming. T h e  S e m i n a r  f o c u s e d  on d i f f e r e n t  d i m e n s i o n s  of 

C o o p e r a t i v e  F a r m i n g  bo t h  f r o m  t h e o r e t i c a l  and p r a c t i c a l  

p o int of view. As m a n y  as s i x t e e n  e x p e r t s  f r o m  d i f f e r e n t  

p a r t s  of the c o u n t r y  p a r t i c i p a t e d  in the seminar. Th e y  

s u g g e s t e d  several p o l i c y  p r e s c r i p t i o n s  on c o o p e r a t i v e  

f a r m i n g  as well as r a i s e d  s o m e  p e r t i n e n t  i s s u e s  on the 

f u t u r e  of c o o p e r a t i v e  farming.

As a m a t t e r  of p o l i c y  the G o v e r n m e n t  in t h e  year 1972 

d e c i d e d  to l e ase out f i s h e r i e s  to the f i s h e r m e n  i n s t e a d  of 

a u c t i o n i n g  to the h i g h e s t  b i d d e r s  who we r e  o n l y  m i d d l e m e n  

m o t i v a t e d  b y  p r i v a t e  profit. G o v e r n m e n t  a l s o  d e c i d e d  to  m a k e  

a v a i l a b l e  d y e s  and t h r e a d s  to small s c a l e  w e a v e r s  and sell 

f e r t i l i z e r s  and s eeds to the f a r m e r s  t h r o u g h  the C o o p e r a t i v e
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5. The C o n s t i t u t i o n  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  
1972, p. <b. A r t i c l e  No. 13.
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Societ i e s ^ .  In 1972 the G o v K r n m e n t  o-f E<any 1 adeijh wippointed a 

C o m m i t t e e  with c o o p e r a t i v e  L e a d e r s  and O f f i c x a l a  1:a e x a m i n e  

the s u i t a b i l i t y  o-f e x i s t i n g  c o o p e r a t i v e  Act and R u l e s  and to 

r e c o m m e n d  m e a s u r e s  " to e n s u r e  d e m o c r a t i c  m a n a g e m e n t  of the 

mov e m e n t  t h r o u g h  self c o n t r o l l e d  r e g u l a t o r y  m e a s u r e s . "  In 

the s a m e  year s y s t e m  of n o m i n a t i o n  to the M a n a g i n g  C o m m i t t e e  

o-f C o o p e r a t i v e s  by the G o v e r n m e n t  was a b o l i s h e d  as a step 

t o w a r d s  d e m o c r  at i sat i on o+' C o o p e r a t i v e s . '

As a step t o w a r d s  s t r e n g t h e n i n g  c o o p e r a t i v e  and two 

tier c o o p e r a t i v e  m o v e m e n t  -following the CoiUilla Model a 

l e g i s l a t i o n  was p a s s e d  in the p a r l i a m e n t  of B a n g l a d e s h  in

1972. This R e s u l t e d  in s e t t i n g  up an i n s t i t u t i o n a l  f r a m e

work for planning, d e v e l o p m e n t  and c o n t r o l l i n g  tfie

o p e r a t i o n s  of c o o p e r a t i v e  s o c i e t i e s  u n d e r  I n t e g r a t e d  Rural 

D e v e l opment. In 1975 G o v e r n m e n t  took a p o l i c y  of i n t r o d u c i n g

c o m p u l s o r y  v i l l a g e  c o o p e r a t i v e s  in the country. Jjne 

a n n o u n c e m e n t  r e g a r d i n g  f o r m a t i o n  of c o m p u l s o r y  v i l l a g e  

c o o p e r a t i v e s  w a s ^ h o w e v e r ,  m a d e  just b e f o r e  the o v e r t h r o w .  In 

1979 the G o v e r n m e n t  of E^angladesh d e c i d e d  to o r g a n i s e  "

Q
Youth C o o p e r a t i v e  S o c i e t y "  in e v e r y  u n i o n  of t h i s  country.

It was deci d e d  that youth c o o p e r a t i v e  s o c i e t y  w o u l d  be g i v e n  

the r e s p o n s i b i l i t y  to u n d e r t a k e  v a r i o u s  a c t i v i t i e s .

6. A P o r t i o n  of the Sp e e c h  of the P r e s i d e n t  of the P e o p l e ' s
R e p u b l i c  of B a n g l a d e s h  on the O c c a s i o n  of the 50th 
International C o o p e r a t i v e  O b s e r v e d  in Dhaka, 1972,
(Source: The R e f e r e n c e  Section,' The D a i l y  Ittefaq, Dhaka,
2-7-72).

7. S . A . S a f d a r ,  opcit p - 30

8. A P o r t i o n  of the R a d i o - T a l k  of Cap. (Retd.) Abdul H a l i m
C h o u d h u r y  , Hon ' bl e M i n i s t e r  for L.G.R.D.Sy C o o p e r a t i v e  on the 
eve of the Qth National C o o p e r a t i v e  Day, 3rd Noveoiber, 1979.
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In the year 1982 G o v e r n m e n t  of B a n g l a d e s h  took a p o l i c y

to uni-fy the E-iSBL C C B - U C M P S / K S S  (Bangl a d e s h  S a m a b a y  Bank

Ltd. - Central C o o p e r a t i v e  Bank - U n i o n  C o o p e r a t i v e

M u l t i p u r p o s e  S o c i e t y / K r i s h i  S a m a b a y  Samity) and B R D B  - U C C A

- K S S  ( Bangladesh Rural D e v e l o p m e n t  B o a r d  - U p a z i l a  Central

C o o p e r a t i v e  A s a o c i a t i o n / K r i s h i  S a m a b a y  Samity) S y s t e m  of

C o o p e r a t i v e  Credit. Rural D e v e l o p m e n t  and C o o p e r a t i v e

D i v i s i o n  of the M i n i s t r y  of Local B o v e r n m e n t , was e n t r u s t e d

with the task of b r i n g i n g  a bout the p r o p o s e d  u n i f i c a t i o n ,  in

c o l l a b o r a t i o n  with all o ther c o n c e r n e d  a g e n c i e s  of the

G o v e r n m e n t  as well as wi t h  the c o o p e r a t i v e  c r e d i t
9

i n s t i t u t i o n s  a f f e c t e d  by the p o l i c y  of u n i f i c a t i o n .

Rural D e v e l o p m e n t  and C o o p e r a t i v e  D i v i s i o n  of the 

M i n i s t r y  of Local G o v e r n m e n t  d e v i s e d  a s c h e m e  and a 

p r o g r a m m e  for u n i f y i n g  the C o o p e r a t i v e s  at the t h a n a  level 

(present u p a z i l a  level) as the first st e p  in t h e  p r o c e s s  of

i m p l e m e n t i n g  the g o v e r n m e n t  decision. So m e  of t h e  s t e p s  of

t he p r o g r a m m e  w e r e  as follows;

9. C o n s t i t u t i o n  and t e r m s  of refer^ence of and O p e r a t i o n a l  
g u i d e l i n e s  for t h a n a  c o m m i t t e e s  for u n i f i c a t i o n  of C o o p e r a 
t ives at t h a n a  l e v e l . Rural D e v e l o p m e n t  and C o o p e r a t i v e s  
Division, M i n i s t r y  of Local G o v e r n m e n t ,  G o v e r n m e n t  of the 
P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  1982, p.l.
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-A1 1 a c t i v e  KS S s  a-f f i l i a t e d  to the C C B s  w o u l d  be 

trans-ferred from the CC B s  to the T C C A s  (UCCAia) .

-In a c c o r d a n c e  with the i n s t r u c t i o n  of the Gav ...■rniTtent

thana (present Upa::ila) C o m m i t t e e s  for u n i f i c a t i o n  w e r e  

formed with Ufja^ila Nirbahi O f f i c e r  as Chairman.

The G o v e r n m e n t  w a n t e d  to i n t r o d u c e  o n e  s y s t e m  of 

C o o p e r a t i v e  on the g r o u n d  that the p a rallel e x i s t e n c e  of two 

C o o p e r a t i v e  S y s t e m s  is w a s t a g e  of s c a r c e  manpower^'"*. 

U n i f i c a t i o n  b ased on the T C C A / K S S  (Present LJCCA/KSS) was 

much dis c u s s e d ,  a g r e e d  to be n e c e s s a r y ,

A p r o g r a m m e  of c o n v e r t i n g  the t r a d i t i o n a l  s y s t e m  to 

T C C A / K S S  was u n d e r t a k e n  by B a n g l a d e s h  Rural D e v e l o p m e n t

B oard in RD-1 project. A c o n s i d e r a b l e  ef f o r t  w a s  m a d e  and 

the r e t u r n s  w e r e  not c o m m e n s u r a t e  with it. M a j o r

d i f f i c u l t i e s  w e r e  e n c o u n t e r e d  in tracking down asse t s ,
r

l i a b i l i t i e s  and defaults, and in t h e  t r a n s f e r  of a s s e t s  of 

KSS w i s h i n g  to r e a f f i l i a t e  f r o m  CCB to TC C A  (Present U C C A ) ,

As r e g a r d s  the u n i f i c a t i o n  of C o o p e r a t i v e  S o c i e t i e s  in 

E^angladesh so m e  o f f i c i a l s  of the G o v e r n m e n t  of B a n g l a d e s h  

and of the W orld Bank Staff r e V i e w e d  that p o l i c y  d e t a i l s  but 

a m o d u s  operand! for co n v e r  si on haiJ llovur ' been d e v e l o p e d ^  ̂

i
I

10. B a n g l a d e s h  Int e g r a t e d  Rural D e v e l o p m e n t  P r o g r a m m e  - A.Joi nt 
revi ew _ by.__Govgrnment _and ..the. Wor^lH^Bank (Draf t Re p o r t ) ,  1981, 
p . 24.

11. I b i d . , p . 14
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On the o t her hand in S e c o n d  F i v e  Yisar Plan of

B a n g l a d e s h  - t h r e e  tier C o o p e r a t i v e  S y s t e m  -for- u n i f i c a t i o n

1
of C o o p e r a t i v e s  in the e n t i r e  c o u n t r y  was p r o p o s e d

F r o m  the a b o v e  d i s c u s s i o n  it is e v i d e n t  that the lack 

of proper p l a n n i n g ,  p o l i c y  and of c o m p r e h e n s i v e  p r o g r a m m e  

as well as a b s e n c e  of f o l l o w - u p  of the p r o g r a m m e s  w e r e

p a r t l y  r e s p o n s i b l e  for u n c o o r d i n a t e d  c o o p e r a t i v e  d e v e l o p m e n t  

in Bangladesh.

4.2 M A N A G E M E N T  OF SCHEMES, P R O J E C T S  A N D  P R O G R A M M E S

The P l a n n i n g  of d e v e l o p m e n t  of C o o p e r a t i v e  S o c i e t i e s  is 

done m a i n l y  by four G o v e r n m e n t  A g e n c i e s ,  viz M i n i s t r y  of

LG R D  and C o o p e r a t i v e s ,  D e p a r t m e n t  of C o o p e r a t i v e s , 

B a n g l a d e s h  Rural D e v e l o p m e n t  Board, and P l a n n i n g  C o m m i s s i o n .  

The i nitiation, approval and f i n a n c i a l  control of v a r i o u s  

p r o j e c t s  are b e ing c a r r i e d  on by the v a r i o u s  a g e n c i e s

d e p e n d i n g  on the m a g n i t u d e  of f i n a n c i a l  inv o l v e m e n t .  

A v a i l a b l e  r e c o r d s  s h o w  that several p r o j e c t s  and s c h e m e s  

w e r e  taken by the D e p a r t m e n t  of C o o p e r a t i v e s  and the

B a n g l a d e s h  Rural D e v e l o p m e n t  B o a r d  f r o m  time to time.

I

For the p u r p o s e  of a n a l y s i s  of the p / o j e c t s / s c h e m e s  the 

e n t i r e  pGriocl b e g i n n i n g  f r o m  h a s  been d i v i d e d  into six

phases. The n u m b e r  of p r o j e c t s / s c h e m e s  u n der t a ken by t h e  

g o v e r n m e n t  with financial a l l o c a t i o n  for each p e r i o d  m a y  be 

seen in L T a b l e  IV-1.

12. S F Y P . p. XII-99.

\

Dhaka University Institutional Repository



TABLE - W .  1 

01SIR IBUT I ON DF P R O J E C T S  AND S C H E M E S  ON
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COOPEF'CATIVES IN FIVE YEAR P L A N S

' Name of the F'l an 1 Period
1

INd . of F-'ro_1ects/ 
1 Schemes.

1. First Five Year Plan 
of P akistan

1955-60 5

2. Se c o n d  Five Year Plan 
of P akistan

1960-63 15

3. Third Five Year Plan 
of Pa k i s t a n

1960-65 10

4. First Fi v e  Year Plan 
of B a n g l a d e s h

1973-78 6

Pi. Two Year Plan 1970-80 15

6. Second Five Ye^r Plan

‘ 3 4 5 4 S 2

19Q0-BS 7

____________i,.EUiAX.\ L. V.. .... .. ------

Total 56

’doLirc:E?Ei: Five Year Plans.

From the table it a p p ears that as many aB 56 p r o j e c t s /  

schemes wt’re taken hy tfie G o v e r n m e n t  ovor a period of' time. 

The major areas cDverecj by the s c h emas i ncluded d e v e l o p m e n t  

of C o o p e r a t i v e  credit and m a r k e t i n g  structure, d e v e l o p m e n t  

o-f weavers" cooperative, d e v e l o p m e n t  of f i s h e r m e n ' s 

cooperative, d e v e l o p m e n t  of consumers' coop e r a t i v e ,  

devel o p m e n t  of c o o p e r a t i v e  union, c o o p e r a t i v e  e d u c a t i o n  and 

training, auyar'cane g r o w e r s  coopjer at i v e , d e v e l o p m e n t  o-f land 

inortgage bank etc.
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I m m e d i a t e l y  a f ter i n d e p e n d e n c e  of B a n g l a d e s h ,  

G o v e r n m e n t  g a v e  much e m p h a s i s  on the d e v e l o p m e n t  of 

C o o p e r a t i v e  S o c ieties. As s t a t e d  in the F irst F i v e  Year Pl a n  

the IRDP w o u l d  be c o n c e r n e d  with p e a s a n t s  C o o p e r a t i v e s .  The 

c o n t e n t  of the f o r m e r  IRDP p r o g r a m m e s  w e r e  r e t a i n e d  and it 

was p l a n n e d  that the c o v e r a g e  of t h a n a s  u n d e r  the p r o g r a m m e  

w o uld c o n t i n u e  to be  increased. As m a n y  as 6 s c h e m e s  of 

C o o p e r a t i v e  D e p a r t m e n t  w e r e  i n c l u d e d  in the plan.

During 1984 - 8 5  -Bangladesh Rural D e v e l o p m e n t  B o a r d  

u n d e r t o o k  12 p r o j e c t s  and s c h e m e s  f u n d e d  by ADB, U N I CEF, 

FAO, IDA and o ther n o n - g o v e r n m e n t a l  o r g a n i s a t i o n s .

P R O G R A M M E S

R e c o g n i s i n g  that a g r i c u l t u r e  was, and for t h e

f o r e s e e a b l e  f u t u r e  w o uld c o n t i n u e  to be, the m a i n s t a y  of t h e

e c o n o m y  and the o v e r w h e l m i n g  m a j o r i t y  of the fa s t  g r o w i n g

p o p u l a t i o n  must c o n s e q u e n t l y  be  p r o v i d e d  with e m p l o y m e n t  and

income in rural a r e a s  the then P a k i s t a n  G o v e r n m e n t

l a u n c h e d  a rural d e v e l o p m e n t  p r o g r a m m e  d u r i n g  1950a (Village

A g r i c u l t u r a l  and Industrial D e v e l o p m e n t  or V - A I D
13 '

Pro g r a m m e )
/

f

13. Bangladesti Integrated Rural D e v e l o p m e n t  P r o g r a m m e  - A J o i n t  
R e v i e w  bv G o v e r n m e n t  and the W o r ld Bank (Draft R e p o r t ) , 
J anuary, 1981, p . 2.

\
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T h i s  pro g r a m m e ,  w hich was di-f-fused and un-focussed, was

not success-ful . However, it did lead to the e s t a b l i s h m e n t  in

1959, o-f what is now c a l l e d  the B a n g l a d e s h  A c a d e m y  for Rural

D e v e l o p m e n t  in Comilla. The h i s t o r y  of the wo r k  at C o m i l l a

is well d o cumented. Su-ffice it to say he r e  that t h e  (very

success-ful) action r e s e a r c h  p r o g r a m m e  in the Kotwali T h a n a

of C o m i l l a  District, w hich e x p l i c i t l y  dealt w i t h  the

physical and s o c i o - e c o n o m i c  c o n s t r a i n t s ,  led to the

d e v e l o p m e n t  of an i n t e g r a t e d  rural d e v e l o p m e n t  model

14
c o m p r i s i n g  four c o m p o n e n t s  . The T h a n a  T r a i n i n g  and 

D e v e l o p m e n t  Centre, the Rural W o r k s  P r o g r a m m e s ,  the T h a n a  

I r r i g a t i o n  Plan; and the two tier c o o p e r a t i v e  s y s t e m  of 

T h a n a  Central C o o p e r a t i v e  A s s o c i a t i o n  (TCCA) and Krishi 

S a m a b a y  Sami ties (KSSs) known as T C C A / K S S  system. T h i s  was 

done in c o m i l l a  dur i n g  the s i x t i e s  d u r i n g  the e x p e r i m e n t a l  

stage.

The T C C A / K S S  system, c o m p l e m e n t e d  by the o t h e r

c o m p o n e n t s ,  was r e p o r t e d  to be s u c c e s s f u l  in S a d a r  U p a z i l a

Comilla. F u r t h e r  the C o o p e r a t i v e  model g r a d u a l l y  e x p a n d e d

d u r i n g  1960s, first to t h r e e  t h a n a s  o u t s i d e  C o m i l l a ,  then,

u n d e r  the C o m i l l a  D i s t r i c t  I n t e g r a t e d  Rural D e v e l o p m e n t

P r o g r a m m e  ( C D I R D P ) . It c overed, by 1968, t h e  r e m a i n i n g  20

15
t h a n a s  of Comilla'

14. F i v e  Y e ars of I R D P , R e s e a r c h , '  E v a l u a t i o n  and M o n i t o r i n g  
Division, I n t egrated Rural D e v e l o p m e n t  P r o g r a m m e ,  Dhaka, 
August, 1978, p. 13.

15. B a n g l a d e s h  Int e g r a t e d  Rural D e v e l o p m e n t  P r o g r a m m e  - A J o int 
Revi e w _ b y  _.Gover n m e n t _ a n d  Wor 1 d__Bank (Draft R eport), J a n u a r y ,  
1981. p . 2.

\
\
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a) Int e g r a t e d  Rural D e v e l o p m e n t  Pr-Qgramme (Pr e sent B.R.D.B.) 

E v a l u a t i o n  s t u d i e s  o-f C D I R D P  s h o w e d  that -farmers

w o r k i n g  j o i n t l y  could c h a n g e  t heir lot and r e s p o n d  to

/
p r o d u c t i o n  i n c e n t i v e s . I n  1 9 7 0  the G o v e r n m e n t ,  t h e r e f o r e ,

d e c i d e d  to r e p l i c a t e  the T C C A / K S S  s y s t e m  n a t i o n a l l y  as the 

I n t e g r a t e d  Rural D e v e l o p m e n t  P r o g r a m m e  (IRDP). But IRDP 

c o uld not be la u n c h e d  until 1972. U p t o  J a n u a r y  1981 it

c o v e r e d  270 thanas; 4 0 , 0 0 0  K S S ; A m o n g  i m p o r t a n t  p r o j e c t s  

taken up in this r e g a r d , Rd - I and RD ~ II are w o rth 

m e ntioning.

As the p r o g r a m m e  was u n der i m p l e m e n t a t i o n ^  v a r i o u s

s u p p l e m e n t a r y  s c h e m e s  we r e  i n c l u d e d  w i t h i n  its justi-fication

and i m p l e m e n t e d  by -field sta-f-f to p r o v i d e  s u p p o r t i n g  

s e r v i c e s  to the T C C A / K S S  system. A m o n g  t h e s e  the 

c o n s t r u c t i o n  of s t o r a g e  -facilities (64), c o n s t r u c t i o n  of 

m a r k e t i n g  and s t o r a g e / g o d o w n s  (94), U p a z i l a  w o r k s h o p - c u m -  

t r aining c e n t re(4), c o n s t r u c t i o n  of T C C A  b u i l d i n g  (170) are 

worth m e ntioning.

The First F i v e  Year Plan of B a n g l a d e s h ^ *  r e c o g n i z e d  the 

i m p o r t a n c e  of the I n t egrated Rural D e v e l o p m e n t  Progrjimme 

with so m e  basic c o m p o n e n t s  like a g r i c u l t u r a l  e x t e n s i o n ,  

c r e d i t  supply, and marketing. It was felt that l o c a t i o n  or
I

s p e c i f i c  area d e v e l o p m e n t  p r o j e c t s  c o u l d  a c h i e v e  c o m m a n d
i
f

over r e s ources, inputs and- services. On the b a s i s  of t h i s

1 \
a s s u m p t i o n  t h r e e  i n t e n s i v e  ar e a  Dt^velopment P r o j e c t s  w-;?r-e 

taken up with f o r e i g n  assistance.

16. I b i d . , p .3.

17. The First F i v e  Year Plan of B angladesh.
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18
The S e c o n d  Fi v e  Year Pl a n  has, h o w e v e r ,  d e c i d e d  to 

d i s c o n t i n u e  the area d e v e l o p m e n t  p r o j e c t s  until the e x i s t i n g  

p r o j e c t s  had been p r o p e r l y  eva l u a t e d .  T h e r e  w a s  a s t r o n g  

f e e l i n g  that h e a v y  i n v e s t m e n t  of r e s o u r c e s  in a few a r e a s  

w o u l d  m a k e  for social and e c o n o m i c  i m b a l a n c e s  a m o n g  r e g i o n s  

and w i t h i n  r e g i o n s  and t h e r e f o r e  a p r o g r a m m e  o r i e n t e d  

a p p r o a c h  as r e p r e s e n t e d  in the ori g i n a l  c o n c e p t  of IRDP 

(Present BRDB) is felt to be m o r e  d e s i rable.

b ) T h a n a  Irr i g a t i o n  P r o g r a m m e

The T h a n a  I r r igation P r o g r a m m e  (T.I.P) w a s  d e s i g n e d  to

p r o v i d e  i r r i g a t i o n  f a c i l i t i e s  and c o o r d i n a t e d  s u p p l i e s  and

s e r v i c e s  f r o m  the then T h a n a  (Present U p asila) he a d  q u a r t e r

to f a r m e r s  all over the country. In p r e p a r i n g  t h e  b l u e p r i n t

for the p r o g r a m m e  e x p e r i e n c e s  of d i f f e r e n t  d e p a r t m e n t s  <and

of a g e n c i e s  and e x p e r i m e n t s  c o n d u c t e d  by t h e  B a n g l a d e s h

A c a d e m y  for Rural D e v e l o p m e n t  (BARD), C a m i l l a  h a v e  b e e n

t aken into c o n s i d e r a t i o n .  The T h a n a  I r r i g a t i o n  P r o g r a m m e

(T.I.P) was put in o p e r a t i o n  f r o m  1 9 6 7 - 6 8  all over the 
19

C o u n t r y

I

T h e  p r o g r a m m e  was o r i g i n a l l y  meant for r a i s i n g  an
/

ad d itional Crop., i.e. Boro, in the winter.

18. The S e c o n d  F i v e  Year Plan (1980-65) of B a n o l a d e s h . p . 96.

19. B a n g l a d e s h  A c a d e m y  for Rural D e v e l o p m e n t ,  E v a l u a t i o n  of 
T h a n a  I r r igation P r o g r a m m e  in B a n g l a d e s h . 1 9 7 4 - 7 5  p-2.

\
\

\
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A l t h o u g h  the g r o u p s  w e r e  f o r m e d  as informal g r o u p s  in 

the initial stage, they we r e  s u b s e q u e n t l y  c o n v e r t e d  into 

r e g i s t e r e d  c o o p e r a t i v e  s o c i e t i e s  and a f f i l i a t e d  to the 

Central C o o p e r a t i v e  bank ( C C B ) . In v i e w  of the g o v e r n m e n t  

decision, t h e y  w e r e  r e - o r g a n i z e d , a m a l g a m a t e d  and a f f i l i a t e d  

to the TCCA. Up t o  1974 a p p r o x i m a t e l y  6 4 . 0 7 %  of the g r o u p s  of

irr i g a t i o n  p r o g r a m m e  (TIP) were c o n v e r t e d  into K r i s h a k

"-'o
S a m a b a y  S a m i t y  (K . S . S , )“'. Ho w  far t h e y  c o u l d  b r i n g  

d e s i r a b l e  affect in r e a l i t y  is yet to be known.

4.3 INPUT DISTRI BUT IQN ..PROGRAMME

K e e p i n g  in vi e w  the p r o b l e m  of a g r i c u l t u r a l  i n p u t s  the 

G o v e r n m e n t  took up several m e a s u r e s  for e n s u r i n g  t i m e l y  

d i s t r i b u t i o n  of in p u t s  t h r o u g h  several o r g a n i z a t i o n s .  In 

this regard, BR D B  is r e p o r t e d  to h a v e  c o o r d i n a t e d  the 

a c t i v i t i e s  of c o o p e r a t i v e s  in r e s p e c t  of m a n a g i n g  in p u t s  

fr o m  the r e s p e c t i v e  o r g a n i z a t i o n s  t h r o u g h  UCCAs. The q u a n t u m  

of d i f f e r e n t  t y pes of i n p u t s  d i s t r i b u t e d  t h r o u g h  U C C A s  u n der 

the control of B R D B  s y s t e m  may be  se e n  in T a b l e  IV.2.

- 9 8 -

20. BARD Evaluati on o f _ T h a n a _ I r r i  gati on _ P r o g r a m m e  i n 
Bangl a d e s h , 1974-75, p.- 2 It p . -  64

\
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TABLE -  IV .  2

P O S I T I O N  OF THE B U S I N E S S  OF A G R I C U L T U R A L  P R O D U C E  A N D  O T H E R  
INPUTS OF THE S O C I E T I E S  U N D E R  U C C A s  D U R I N G  1984-1985.

Na m e  of the 
P r o d u c t

iNo. of I Q u a n t i t y  1 Q u a n t i t y  IProfit e a r n e d
lUCCAS 1 p u r c h a s e d  I Sold { (Taka)

F e r t i l i s e r  125

,Agri c u l t u r e  
p r o d u c e  of 
di f f e r e n t
p r o j e c t s  ( p a d y , 20
wheat, pulses, 
oil seeds)

I n s e c t i c i d e s  77

M a r k e t i n g  of 10
p a d d y  and ri c e  under 
'Mukta 
P r o j e c t '.

2 8 , 8 8 3  tons 2 2 , 9 1 3  t o n s  2 1 , 2 8 , 9 4 2

232

2 4 , 4 8 5  m Q u n d s  3 5 , 7 3 5  mcfunds 9 , 5 6 , 9 8 1

2 4 . 4 7 . 7 2 5  T a k a  N.A. 1 , 4 8 , 7 5 0

10,186 m q u n d s  4 , 5 7 6  m q u n d s  3 1 , 7 7 0

3 2 , 6 6 , 4 4 3

Source: M a r k e t i n g  Section, BRDB, Dhaka.

In c o n t r a s t  to the B R D B  s y s t e m  of i n p u t s  d i s t r i b u t i o n  

t h o s e  not wi t h i n  the d o m a i n  of B R D B  w e r e  f ound to p r o c u r e  

the s a m e  f r o m  r e s p e c t i v e  o r g a n i z a t i o n s  t h e m s e l v e s .  H e r e  an 

atte m p t  has been m a d e  to f o c u s  on the d i s t r i b u t i o n  m e c h a n i s m  

of the f o l l o w i n g  inputs: ,

(a) Credit facilities.
I

(b) A s s u r i n g  t i m e l y  s u p p l y  of f e r t i l i s e r s  to the
/

m e m b e r s  of the -agr i cul tur al c o o p e r a t i v e s .

' i \
(c) D i s t r i b u t i o n  of i r r i g a t i o n  e q u i p m e n t  at down 

p a y m e n t .

Dhaka University Institutional Repository



a. C R E D I T  F A C I L I T I E S

One of the main r e a s o n s  for the s l o w  g r o w t h  of rural

e c o n o m y  is the lack of capital f r o m  the i n s t i t u t i o n a l

sources. The f a r m e r s  had n o  a l t e r n a t i v e  but to d e p e n d  on the

t r a d i t i o n a l  m o n e y  l e n d e r s  and t r a d e r s  w h o  us e d  to e x p l o i t

the poo r e r  farmers. In the past, m a n y  a t t e m p t s  w e r e  m a d e  to

r e d u c e  th i s  d e p e n d e n c e  by m e a n s  of f o r m a t i o n  of c r e d i t

c o o p e r a t i v e  soc i e t i e s ,  b a n k s  and a g r i c u l t u r a l  f i n a n c e

bodies. But the c o m b i n e d  e f f o r t s  of all t h e s e  i n s t i t u t i o n s

c o u l d  meet but a f r a c t i o n  of the actual r e q u i r e m e n t s  of f a r m

cr e d i t  and that too was c o n f i n e d  to t h e  r i c h e r  s e c t i o n  of

the farmers. The small and m e d i u m  f a r m e r s  had l i t t l e  a c c e s s

to t h e s e  i n s t i t u t i o n a l  l o ans d u e  to v a r i o u s  f o r m a l i t i e s

i n v o l v e d  in g e t t i n g  loans. D e l a y  in d i s t r i b u t i o n  of

i n s t i t u t i o n a l  c r e d i t  not on l y  f o r c e d  t h e  c o m m o n  f a r m e r s  to

d e p e n d  on the m o n e y  l e n d e r s  who w e r e  e a s i l y  a c c e s s i b l e  but
21

a l s o  led t h e m  t o  u s e  the loans for u n p r o d u c t i v e  p u r p o s e s

22
As v i e w e d  by A.Z.M. Shamsul A l a m  less t h a n  7% of the 

total a g r i c u l t u r a l  cr e d i t  is d i s t r i b u t e d  t h r o u g h  

c o o p e r a t i v e s  and 93% t h r o u g h  a l t e r n a t i v e  a g e n c i e s  li k e  

com m e r c i a l  banks, B a n g l a d e s h  Krishi B a n k s  etc.

In vi e w  of the r e a l i t i e s  of i n s t i t u t i o n a l  c r e d i t  in t h e

f
past, a t t e m p t s  h a v e  been m a d e  u n der the t w o  tier c o o p e r a t i v e  

s y s t e m  to meet the f a r m e r ' s  R e a s o n a b l e  r e q u i r e m e n t s  of

21. IRDP F i v e  Y e a r s  of I R D P . R e s e a r c h  and M o n i t o r i n g  D i v i s i o n ,  
Dhaka, p . 31.

22. A.Z.M. Shamsul A l a m  "So m e  P r o b l e m s  of C o o p e r a t i v e B  in 
B a n a l a d e s h " . BJS Union, 1983, p . 5.
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cr e d i t  with m i n i m u m  -formalities so as to en..ure that the

23
c r e d i t  is m a d e  a v a i l a b l e  in time*" .

In o r der to s a n c t i o n  the loan o n e  r e p r e s e n t a t i v e  o-f the 

K . S . S . , g e n e r a l l y  the manager, p r e s e n t s  the p r o d u c t i o n  plan 

to the UCCA. Rural D e v e l o p m e n t  0-fficer of the U C C A  

r e c o m m e n d s  the same to the m a n a g e r  o f ^ S o n a l i  Ba n k  in the 

area a f ter g e t t i n g  it pa s s e d  in the U C C A ' s  meeting. The 

K.S.S. is u nder o b l i g a t i o n  to s u b m i t  n e c e s s a r y  deeds, -for 

the loan is to be s e c u r e d  a g a i n s t  m o r t g a g e  o-f lands of the

members. A f t e r  ha v i n g  s a n c t i o n e d  loan the c o n c e r n e d  b r a n c h

of the Sonali bank d i s b u r s e s  m o n e y  to the U C C A s  who a g ain 

d i s b u r s e  the s a m e  to the K S S s  w h o  a r e  e n t r u s t e d  w i t h  the 

r e s p o n s i b i l i t y  of d i s t r i b u t i n g  c r e d i t  to the m e m b e r  farmer.

In c o m p a r i s o n  with the p r o c e d u r e  of g e t t i n g  loan f r o m  the 

c o m m e r c i a l  b a n k / K r i s h i  bank, the p r o c e e d u r e  f a l l o w e d  for 

g r a n t i n g  loan to the m e m b e r - f a r m e r  of !:;SS a p p e a r s  to be m o r e  

l e n g t h y  and c o m plex for t h e r e  is no  c e r t a i n t y  whethe*^ the 

f a r m e r  w o uld get cr e d i t  even a fter s u b m i t t i n g  t h e  m o r t g a g e  

deed to the s o c i e t y  much in advance.

'̂ 4
As viewed by Ak h t e r  H a m m e d  K h a n ^  "If we want a good 

s y s t e m  of rural credit, it is not e n o u g h  that l oans s h o u l d  

c o m e  once a year from D h a k a  through* a m u l t i t u d e  of

agencies. The m o n e y  should be a v a i l a b l e  in the c e n tral

A s s o c i a t i o n .  The power to m a k e  \decis i o n s  s h o u l d  be t h e r e  as 

well as the p ower to see that t h e s e  l o a n s  a r e  p r o p e r l y  used"

23. I b i d . , p. 31.

24. B a n g l a d e s h  A c a d e m y  for Rural D e v e l o p m e n t  (BARD), The Work; 
of _Akht e r - H a m m e d _ _ K h a n , BARD, Comilla, 1983, p. IBl.

\
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The loan g r a n t e d  to the m e m b e r s  of t h e  K.S.S. u n d e r

bR D B  is s u p e r v i s e d  to e n s u r e  its p r o p e r  u t i l i s a t i o n  -for

p r o d u c t i v e  purposes. The loan is m o s t l y  for a s h ort te r m
25

pe r i o d  for a p a r t i c u l a r  crop.

The loan p r o v i d e d  by v a r i o u s  Commercia'l B a n k s  to the

n o n - c o o p e r a t o r s / f a r m e r s  is not s u p e r v i s e d .  The loan

o p e r a t i o n  of B R D B  t h r o u g h  Sonali Eiank u p t o  M a r c h  1984 is as 
26

f o l l o w s  ;
(Taka in lacs)

1. Loan issued = 1 9 , 2 8 6 . 8 3

2, Loan r e c o v e r e d  = 1 3 , 4 1 7 . 8 2

-102-

S , 869.01

The p r e s e n t  c r e d i t  p o l i c y  of the G o v e r n m e n t  for

g r a n t i n g  loan to the n o n c o o p e r a t o r s  is m o r e  s i m p l e  w h i c h

d i s c o u r a g e s  d e v e l o p m e n t  of c o o p e r a t i v e s .

b ) D i s t r i b u t i o n  of F e r t i l i z e r

In order to e n s u r e  t i m e l y  s u p p l y  of d i f f e r e n t

a g r i c u l t u r a l  i n p u t s  in general and f e r t i l i z e r s  in p a r t i c u l a r

it has been a d e c l a r e d  p o l i c y  of t h e  G o v e r n m e n t  to p r o m o t e

self m a n a g e m e n t  of f e r t i l i z e r s  at the g r a s s r o o t  level.

A c c o r d i n g l y  the U C C A s  ha v e  bi^en p r o v i d e d  with the w h o l e - s a l e

f e r t i l i s e r  d i s t r i b u t o r s h i p  at the U p a s i l a  level. T h i s  w o u l d
t

al s o  he l p  the U C C A s  to earn some p r o f i ^  e v e r y  year and
/

b e c o m e  e c o n o m i c a l l y  viable.

25. I b i d . , p. 31

26. Source: A c c o u n t s  Section. B R D B . "'-aka.
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Initi a l l y  7 U C C A s  af c o m i l l a  d i s t r i c t  r e c e i v e d

d e a l e r s h i p  -from the BA D C  in 1969 by an a g r e e m e n t  s i g n e d

'>7
b e t w e e n  B A D C  and the r e s p e c t i v e  U C C A s ^  . At p r e s e n t  the 

num b e r  of such U C C A s  is 15. All the U C C A s  are now i n t e r e s t e d  

to ha v e  the dealer s h i p .  But U C C A s  are r e p o r t e d  to h a v e  a lot 

of p r o b l e m s  in th i s  regard.

S o m e  of such p r o b l e m s  are:

i) No control of U C C A  in a p p o i n t i n g  and c a n c e l l i n g  

retail f e r t i l i s e r  dealer s h i p ;

ii) D i f f i c u l t y  in p r o c u r i n g  f e r t i l i z e r  in t h e  pe a k  

s e a s o n , and

iii) Parallel a r r a n g e m e n t  of s a l e  of f e r t i l i z e r  by ‘the 

BA D C  to the r e t a i l e r s  in s e l e c t e d  Upazilas.

Due to the p r o b l e m s  f a ced by U C C A s  an a t t e m p t  is m a d e  

by the hi g h e r  a u t h o r i t y  of B R D B  to get d e a l  ;r3h i p  d i r e c t l y  

f r o m  f e r t i l i z d e r  f a c t o r y  or main s o u r c e  of supply. If th i s
»

a t t e m p t  is s u c c e s s f u l ,  this may in future, help the U C C A s  to 

e x t e n d  more s e r v i c e s  to the m e m b e r s  of th^ c o o p e r a t i v e  

societies.

At p r e sent the m e m b e r s  of the c o o p e r a t i v e  s o c i e t i e s  get

f e r t i l i z e r s  at normal BADC p r d c e  from UCCAs. I n s p i t e  of the

e x i s t i n g  p r o b l e m s  faced by the U C CAs most of t h e  U C C A s  h a v e
t

been r u n n i n g  t h i s  b u s i n e s s  at a p r o f i t  tp the b e n e f i t  of
/

m e m b e r s  of the c o o p e r a t i v e  s o c ieties. Total a m o u n t  of 

f e r t i l i z e r  d i s t r i b u t e d  by the u d c A s  d u r i n g  last t h r e e  y e a r s

27. I R D P ,Five__Years, o f _ I R D P ,R e s e a r c h  E v a l u a t i o n  and M o n i t o r i n g  
Division, IRDP, Pabna, 1978, p. 36.
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(1782 -19B5 )  i s  a s  f o l l o w s 28

T A B L E  - IV.3 
D I S T R I B U T I O N  OF F E R T I L I Z E R  BY U C CA5 

D U R I N G  1 9 8 2 - 8 5

Year ! Amount 1 Total d i s t r i b u t i o n  I P e r c e n t a g e
! d i str i buted/;) of c h emical f erti 1 - ! di stri b uted 

tons) !i;;er in B a n g l a d e s h  Iby U CCAs 
1 ! (in tons) !

1982-83

1983-84

1984-85

2 3 , 7 6 0  

2 5 , 3 4 9  

2 8 , 8 8 5

4 0 7 8 5 2

4 8 5 8 5 6

5 8 3 8 0 2

83

4. 9 5

Total: 7 7 , 9 9 2  1 4 , 7 7 , 5 1 0

Fr o m  the a b o v e  t a b l e  it a p p e r a s  that a n e g l i g i b l e  p o r t i o n  of

fe r t i l i s e r  is chann^jlled t h r o u g h  c o o p e r a t i v e s  in B a n g l a d e s h .

The f e r t i l i s e r  and input d i s t r i b u t i o n  p r o g r a m m e s  may work

m o r e  e f f e c t i v e l y  if on l y  one s y s t e m  of c o o p e r a t i v e s  wqrk

s y s t e m a t i c a l l y  a f ter e x e c u t i o n  of an a m a l g a m a t i o n  policy.

c ) D i s t r i b u t i o n  o-f Irriq a t o n  E q u i p m e n t  at Down P a y m e n t

The K . S . S . s  get s u p p l y  of deep t u b e - w e l l s ,  low lift

29
p u m p s  at 10% down p a y m e n t  . The b a l a n c e  of the cost of the

i r r i g a t i o n  e q u i p m e n t  is to be paid on 10 equal i n s t a l m e n t s

by t h e  KSS. Sonali Bank b r a n c h  in r e s p e c t i v e  U p a s i l a s  g r a n t s

this loan on the b a sis of r e c o m m e n d a t i o n  f r o m  the E x e c u t i v e
\

Engineer, B A D C  and p r o j e c t  Direc t o r ,  BRDB^'"*, W h e n  the loan
I

is g r a n t e d  by Sonali Eiank, the e n t i r e  a m o u n t  is t r a n s f e r r e d
I*

/
to BADC a c c ount for s u p p l y  of the s a m e  to the r e s p e c t i v e

K.S. B. ' ' s

28. Source; M a r k e t i n g  Section, BRDB, Dhaka, 1985.

29. E-iRDB, B a n k i n g  P l a n , BRDEi, Dhaka, 1983, (D e e p - t u b e - w e l  1 
Section) '

30
I b i d . , 1983 (Deep Tube-well Sc
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Qn the o t her hand, a farmers' group w h o  are not the 

m e m b e r s  of any C o o p e r a t i v e  S o c i e t y  is e n t i t l e d  to get iaUjjply 

o-f d e e p - t u b e - w e l  1 s and o t her i r r i g a t i o n  e q u i p m e n t s  at 20%

down p a yment, w h i l e  c o o p e r a t o r s  get t h eir i r r i g a t i o n

e q u i p m e n t  at 10% down payment.

In view o-f the dif-fxculty in i n s t a l l i n g  and o p e r a t i n g  

low-1 i-ft p u m p s  and d e e p - t u b e  w e l l s  and t h eir high costs, 

m a n u a l l y  o p e r a t e d  s h a l l o w  t u b e - w e l l s  are c o n s i d e r e d  ve r y  

s u i t a b l e  to our situation. Such t u b e - w e l l s  c o m m a n d i n g  a 

small area in a s i n g l e  b lock would a l s o  b r e a k  the c l o s e d

shop a t t i t u d e  o-f the big -farmers w h ich is v e r y  o-f ten

o b s e r v e d  in c a s e  o-f l ow-lift p u m p s  and d e e p - t u b e  wells. It 

would al s o  help crop di versi-f i c a ton , s p e c i a l l y  c u l t i v a t i o n  

of f r u i t s  and v e g e t a b l e s ,  on c o m m e r c i a l  lines. In 1975-76, 

the p r o j e c t  s t a r t e d  with 6 , 5 3 6  t u b e - w e l 1s ^ ^ .

In the r e c e n t  y e a r s  the p r o j e c t  e x p a n d e d  r a p i d l y  in
r

c o l l a b o r a t i o n  with the UNICEF. In v i e w  of good r e s p o n s e  f r o m  

the farmers, the target for d i s t r i b u t i o n  of t u b e - w e l l s  was 

in c r e a s e d  to 2 5 , 5 0 0  in 76 u p a z i l a s  d u r i n g  1976-77. U p t o  

March, 1984 the f o l l o w i n g  i r r i g a t i o n  e q u i p m e n t s  we r e

3-7
d i s t r i b u t e d  t h r o u g h  428 U C C A s , i n  B a n g l a d e s h

a. Deep T u b e  W e l l s  ' = 2 , 4 1 8  Nos.

b. S h a l l o w  T u b e - w e l l s  = 13,450 Nos.
/

c. Low Lift P umps . » 1,981 Nos.

* . \
d. Ha n d  T u b e - W e l l s  ' = 1 , 1 2 , 4 1 7  Nos.

31. IRDF',Fi ve ...Years of I R D P , Research, E v a l u a t i o n  and 
M o n i t o r i n g  Division, IRDP, Pabna, Au g u s t  1978, p. 38.

32. DRDB, Q u a r t e r l y  R e p o r t  (J u a r y - M a r c h  1985), M o n i t o r i n g  
Section, BRDD, Dhaka, 1984, p^
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4.4 M a r k e t i n g  of A g r i c u l t u r a l  P r o d u c e

For all round d e v e l o p m e n t  of the rural area, it i is not 

e n o u g h  to i n c r e a s e  p r o d u c t i o n  only. F a r m e r s  r e q u i r e  to get 

-fair and e c o n o m i c  p r i c e  -for their p r o d u c e  at the right time. 

Due to lack of s u f f i c i e n t  cash with the f a r m e r s  just after 

the h a r v e s t i n g  of c r o p s  and i m p e r f e c t i o n  in the ma r k e t  

mechanism, a chain of m i d d e l e m e n  c r e e p  into the s y s t e m  and 

reap the f r u i t s  of the farmers.

To e n s u r e  fair and e c o n o m i c  p r i c e  to the g r owers, the 

U C C A s  u n d e r t o o k  m a r k e t i n g  p r o g r a m m e s  of a g r i c u l t u r a l  

c o m m o d i t i e s ,  U C C A s  m a i n l y  p u r c h a s e  jute, oil seeds, pulses, 

molasses, r i c e  and paddy. Exc e p t  r i c e  and p a d d y  most of the 

g o o d s  were s t o r e d  in U C CAs g o d o w n  and later on are sold in 

the s e c o n d a r y  markets. T h i s  is a n o t h e r  kind of p r i v i l e g e  

g iven to the c o o p e r a t o r s  under BR D B  System. Uptill now the 

s c h e m e  has been i n t r o d u c e d  in a l i m ited s c a l e  in 232 U C C A s  

of

4.5 C L I E N T E L E  S A T I S F A C T I O N  OF S U P P O R T I N G  O R G A N I Z A T I O N S

The suc c e s s f u l  o p e r a t i o n  of the rural p r i m a r y  s o c i e t i e s  

l a r gely de p e n d  on the c o o p e r a t i v e  e f f o r t s  of t h o s e  

G o v e r n m e n t  and n o n - g o v e r n m e n t a l  o r g a n i z a t i o n s  e n g a g e d  in
I

p r o v i d i n g  s u p p o r t i n g  services. In the s t u d y  ar e a  as m a n y  as
f/

Bf^ven d i f f e r e n t  o r g a n i z a t i o n s  w e r e  f o u n d  in o p e r a t i o n  in

____________________________________ ______________________________________

33
B a n g l a d e s h  Rural D e v e l o p m e n t  B o a r d  Annual R e p o r t  1 9 B 4 - 8 5  

p . 22.

Notes M a r k e t i n g  S e c t i o n  a l s o  d e a l s  with the d i s t r i b u t i o n  of 
fartilizer, i n s e c t i c i d e s ,  etc.
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va r ying degrees. H e r e  an a t t e m p t  has be e n  m a d e  to s t u d y  how 

far the p r i m a r V  c o o p e r a t i v e  s o c i e t i e s  w o r k i n g  w i t h i n  the 

fr a m e w o r k  of Comil la model could o b t a i n  the n e e d e d  s u p p o r t  

f r o m  the s u p p o r t i n g  o r g a n i s a t i o n s .  T h e  s t u d y  r e v e a l s  that 

the f o l l o w i n g  o r g a n i z a t i o n s  w e r e  f o und to r e n d e r  c e r t a i n  

s e r v i c e s  to the rural c o o p e r a t i v e s .

1. B a n g l a d e s h  J a t i y a  S a m a b a y a  Union.

2. Central C o o p e r a t i v e  E-iank.

3. U p a s i l a  Central C o o p e r a t i v e  A s s o c i a t i o n / C e n t r a l  

C o o p e r a t i v e  Society.

4. Local U n i o n  Council.

5. Power D e v e l o p m e n t  Board.

6. B a n g l a d e s h  A c a d e m y  for Rural D e v e l o p m e n t ,  Comil la.

7. B a n g l a d e s h  Pal 1 i U n n a y a n  S a m a b a y a  F e d e r a t i o n .

In an a t t e m p t  to i d e n t i f y  the t y p e  of s e r v i c e s  d e s i r e d  

from the r e s p e c t i v e  o r g a n i s a t i o n s  and actual s u p p o r t  

r e c e i v e d  by them, m a n a g e r s  of the s a m p l e  c o o p e r a t i v e s  w e r e  

a s k e d  q u e s t i o n s  p e r t a i n i n g  to o p e r a t i o n  of each 

o r g a n i z a t i o n .  Inf o r m a t o n  on actual s e r v i c e  r e c e i v e d  f r o m  

d i f f e r e n t  o r g a n i z a t i o n s  andv the d e g r e e  of a d e q u a n c y  of t h e  

g i v e n  s e r v i c e  may be seen in the T a b l e  IV.4.

The r e v i e w  of s e r v i c e s  p r o v i d e d  by  'the d e p a r t m e n t  of

c o o p e r a t i v e s  i n d i c a t e s  that ^Ijout 25% of t h e  s o c i e t i e s  did

not get any support. Out of 75% r e s p o n d e n t s  o b t a i n i n g

s e r v i c e  20% w e r e  of the o p i n i o n  that a u d i t i n g  s e r v i c e  was

not at all a d e q u a t e l y  d o n e  by the d e p a r t m e n t .  Out of 20

r e s p o n d e n t s  on l y  one c o s i d e r e d  the dev^iu^iment a c t i v i t y  to

\
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be adequate. The main r e a s o n  b e h i n d  th i s  s t a t e  of a-f-fairs 

m i ght be a t r r i b u t a b i e  to t|-ie -fact that the s a m p l e  s o c i e t i e s  

were not d i r e c t l y  s p o n s o r e d  by the d e p a r t m e n t .  Thus, the 

c ateg o r i c a l  c o m m e n t  on the p r o m o t i o n a l / s u p p o r t i n g  a c t i v i t i e s  

of the D e p a r t m e n t  cannot be g iven b a s i n g  on the i n f o r m a t o n  

c o l l e c t e d  -from the s a m p l e  soc i e t i e s .

The first two o r g a n i s a t i o n s  n a m e l y  B a n g l a d e s h  J a t i y a  

S a m a b a y  Union and Central C o o p e r a t i v e  Bank are not c o n c e r n e d  

with p r i m a r y  a g r i c u l t u r a l  c o o p e r a t i v e s  of the p r e s e n t  s t u d y  

area. No e x i s t a n c e  of the d e p a r t m e n t a l  c o o p e r a t i v e s  is f o u n d  

in the s t u d y  ar e a  which are d i r e c t l y  c o n c e r n e d  wi t h  N a t i o n a l  

C o o p e r a t i v e  U n i o n  and Central C o o p e r a t i e  Bank.

T he m a n a g e r s  of the s t u d y  a r e a s  w e r e  a s k e d  d i f f e r e n t  

q u e s t i o n s  with re g a r d  to d e s i r e d  s u p p o r t ,  actual s u p p o r t  and 

s a t i s f a c t o n  level of the actual s u p p o r t  f r o m  v a r i o u s  

o r g a n i s a t i o n s .  The m a n a g e r s  d e s i r e d  15 t y p e s  of s u p p o r t s  

from U p a s i l a  Cental C o o p e r a t i v e  A s s o c i a t i o n  and 10 t y pes 

from B a n g l a d e s h  Government. Out of t h e s e  d e s i r e d  s u p p o r t s ,  

they get 30 t y p e s  of actual s u p p o r t  f r o m  d i f f e r e n t  

organizati ons and Bangladesh' G o v e r n m e n t .  Actual s u p p o r t  and 

c l i e n t l e  s a t i s f a c t i o n  of actual s u p p o r t ^  has b e e n  s h o w n  

e l a b o r a t e l y  in T a b l e  IV.4. ,

\
\

*

\

f*

\
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CLIENTELE SATISFACTION’ OF ORGA\"IZATTONAL SUPPORT

TABLE - IV.4

[■JoPe of the Or janizstion Actual 3u:->nort '■/hetber Service 
is providGd

Yes ! No
Sor.e what 
adequate

No. of respondents for 

Adequate

1. Central Cooperative 
Associst.ion.

2. Union Council

3. Krisni Bank

4. WAPDA

5. 3.A.D.C,

A

Credit 15
Training 7
Supervision 2
S’j')ply of j nput 1
Dee^ Tube-Well 1

5
13
IB
19
19

7
2

1
■1

1. Construction e-f 4
of road and
High VJays

2. Relief S 3
Rehahi1i t at ion

3 . Rop => i 1 intj of
roads 3'0-i hi oh ways
Sf'tt lemv?nt of 
Disputes 1

5: Drinkinrj Water 4

T F

17

14

19
16

1. Cre'-iit 15

1. Electricihy 16

1. Deep Tube-Well 11
2. Pumps 1
3 . Shall ov; T ube - We 11 s. 1
4. Fertilizer 4
5. Seeci 1
5. n.T. Repairing 1
7. Ot^icr?. 1

4

~ 9
19
19
16
19
19
19

Very much 
adequate

2
1

2
2

4
1

2
1
1
1

Not
aderuate

3
1
1

1

• 1 

1

Not at all 
adecuate

1
1
1

1

2

T l ‘

3

1
2
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TA3L^: -  IV .  4

CLIENTELE SATISFACTION OF ORGANIZATIONAL SUPPORT

Name of th'̂  Or-nanization • t- u a 1 3 u p p r  i: ’■•■Jhether Service No. of resoondents for
■ is provir-^ed

■ ------------- ------------ SoT«*.yhat Adequa te Very :nuch Not Not at all
Yes No adequate acocuate

i
adequate
! 1

adecudte
1

6. Coooprative '• 1. Audit IS 4 2 3 :j 2
DRp.artr’ent 2. Insoecticn o 18 1 - 3. -

3. Othei'3 ~ - - - - -

A. Rules & Regulation 1 19 1 - - - -

5. Dftvelopnent of 1
JL 19 - 1 - - -

r Cooper3hive
Admn.

7. BARD, Comill3 1. Training 14 5 2 1 a - 2
2. Research 2 13 - - 1 - 1
3. Cooperation 1 19 - - 1 - —

4. Joint-effort of
BARD KTCCA-villace - - - - - - -

Cooperative

3, Bangladesh 1. Development of 1 19 1 - - - -

Covernnent Education
T nstruct!on 1 .. 19 1 - - -
{Pro'-v-.v)

. ■ 3. D-’''̂i-: I c O' I 19 1 - - -

Dhaka University Institutional Repository



^ ^  E-Ffectg of- the P o l i c i e s  and ProQram(Ties

It has beeu r e c o g n i z a d  that the rural c o o p e r a t i v e s  as

v o l u n t a r y  organi sati ans qf FwrmerB can plc>y sn ef-fective

role in the I'ural cJoval opnient. K e e p i n g  in vi e w  the crucial

role of cooper a t i v e s ,  i nisti tuti onal framBWor k has been

developed, Kf-fectivness of the c o o p e r a t i v e  s y s t e m  is not

only dependeitt upon p o l i c y  p a r a m e t e r s  of GdVBrtiment p ipns

and p r o g r a m m e s  but also on the c o o r d i n a t e d  a p p r o a c h  to their

i m p l e m e n t a t i o n  in spirit and content. R e v i e w  of p o l i c i e s  and

p r o g r a m m e s  ir)dicates that t h e r e  is a wide gap b e t w e e n  the

p o l i c y  and programmeB. T h ere is h a r d l y  any s i m i l a r i t y

b e t w e e n  the p o l i c i e s  and the plans. No less gap ex i s t s

between the p l a n s  and implame n t a t i o n .  The Five Year P l a n s

emphasjired upon rural development. To a c c e l e r a t e  the p a c e  bf

rural d e v e l o p m e n t  the G o v e r n m e n t  also a d o p t e d  the p o l i c y  pf

d e c e n t r a l i z a t i o n  up to the u p a s i l a  level. But t h e r e  is no

e f f e c t i v e  m e c h a n i s m  through which the end u s e r s  of the out

put of tlie -supporting system can e f f e c t i v e l y  interact. It

has been ob s e r v e d  ttiat the e x i s t i n g  c o o p s r a t i v e  n e t - w c r k

could tTot f u n c t i o n  in the d e s i r e d  manner. B e s i d e s  the rural

d e v e l o p m e n t  s t r a t e g y  has been' confstrained by the

m u l t i p l i c i t y  of coriipls!-! o r g a n i s a t i o n  relatiqna^

D e s p i t e  the fact that Up^izila Central Coopejrativp

A s s o c i a t i o n  has been aas i g n o d  the key ro l e  in c o Q r d i n a t i n g

the a c t i v i t i e s  of ttie priijiary s o c i e t i e s  t h r o u g h  managing the 
r e q u i r e d  r e s o u r c s  pr o v i d e d  by y a r i o u e  syppprting agsnciee,

their role has not been o b s e r v e d  to be as e f f e c t i v e  as t heir 

member s o c i e t i e s  desire.
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With the i m p l e m e n t a t i o n  o-f the G o v e r n m e n t  P o l i c y  o-f 

d e c e n t r a l i z i n g  a d m i n i s t r a t i o n  u p t o  the u p a z i l a  level, the 

p o s s i b i l i t y  o-f c o o r d i n a t e d  e-fforts b e c a m e  bright, for 

o-f-fices o-f all the s u p p o r t i n g  a g e n c i e s  h a v e  be e n  set up at 

the u p a z i l a  level. But the r e v i e w  of the a c t i v i t i e s  o-f the 

p r i m a r y  s o c i e t i e s  and o-f the u p a z i l a  central c o o p e r a t i v e  

(KTCCA Comilla) along with the m a n a g e m e n t  of the s u p p o r t i n g  

s y s t e m  r e v e a l s  that n e i t h e r  the p r i m a r y  s o c i e t i e s  nor the 

central c o o p e r a t i v e  could get r e q u i r e d  a s c i s t a n c e  f r o m  

c o n c e r n e d  a g e n c i e s  -for rural d e v e l o p m e n t .  At p r e s e n t  the 

d e l i v e r y  of the s u p p o r t i n g  a s s i s t a n c e  is l a r g e l y  d e p e n d e n t  

upon the p e r s u a t i o n  o-f the m a n a g e m e n t  o-f p r i m a r y  s o c i eties. 

T here is h a r d l y  any m e c h a n i s m  t h r o u g h  w h i c h  p r i m a r y  

s o c i e t i e s  can make the c o n c e r n e d  s u p p o r t i n g  a g e n c i e s  a w a r e  

o-f t heir need and e n s u r i n g  -follow up o-f the o p e r a t i o n s  of 

the input d e l i v e r y  system.

As viewed by the m a n a g e r s  of the p r i m a r y  s o c i e t i e s

U p a z i l a  C o o p e r a t i v e  A s s o c i a t i o n  (KTCCA) m a y  be a s s i g n e d  the

in c reasing r o l e  in faci 1 itat^ing i n t e r c h a n g e  of ideas b e t w e e n

t h e  p r i m a r y  c o o p e r a t i v e  and c o n c e r n e d  s u p p o r i n g  agenc i e s .  In

t
this re g a r d  a b road b a sed c o m m i t t e e  c o n s i s t i n g  of l e a d e r s  of

i
I

c o o p e r a t i v e s ,  c o o p e r a t i v e  o f f i c e r s ,  and r e p r e s e n t a t i v e  of 

the s u p p o r t i n g  a g e n c i e s  m a y ' v e  formed. The C o m i t t e e  m a y  

i d e n t i f y  the n e e d s  and p r e p a r e  o p e r a t i o n a l  plan, rc-view 

p r o g r e s s  and i d e n t i f y  problems. In the e v e n t  of f a i l u r e  on 

the part of any s u p p o r t i n g  age v the ma t t e r  may be r e f e r r e d

\

\
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to the U p a z i l a  Nirbahi O f f i c e r  and the c o n c e n r e d  h i g h e r  

a u t h o r i t i e s  so that s p e e d y  c o r r e c t i v e  m e a s u r e s  are taken.

A C o o p e r a t i v e  S o c i e t y  has to m a i n t a i n  r e l a t i o n s h i p  with 

v a r i o u s  o r g a n i s a t i o n s  like U p a z i l a  Central C o o p e r a t i v e  

A s s o c i a t i o n ,  Banks, B o v e r n m e n t  D e p a r t m e n t  etc. A m a n a g e r  of 

a Krishi s a m a b a y a  S a m i t y  (BRDB) has to m a i n t a i n  

r e l a t i o n s h i p  t h r o u g h  U p a z i l a  Central C o o p e r a t i v e  A s s o c i a t i o n  

(UCCA) with v a r i o u s  o r g a n i z a t i o n s  like the P o w e r  D e v e l o p m e n t  

B o ard ( P D B ) , B a n g l a d e s h  A r g i c u l t u r a l  D e v e l o p m e n t  C o r p o r a t i o n  

( B A D C ) , D e p a r t m e n t  of C o o p e r a t i v e s  and Local U n i o n  Council 

for the a t t a i n m e n t  of o b j e c t i v e s  of the C o o p e r a t i v e  Society.

A m a n a g e r  of a K r i s h i  S a m a b a y a  S a m i t y  (Departmental) 

has to m a i n t a i n  r e l a t i o n  with t h e s e  o r g n i z a t i o n s  and

d e p a r t m e n t s  directly. A M a n a g e r  of a Kr i s h i  * Sar.abaya S a m i t y  

(Both BRDB and Department) has to m a i n t a i n  r e l a t i o n  with the

local o f f i c e r s  and staff of P ower D e v e l o p m e n t  B o a r d  (PDB) in

o rder to get s u p p l y  of e l e c t r i c i t y  in h i s  ar e a  p a r t i c u l a r l y  

for the i r r i g a t i o n  project.

S o m e t i m e s  Krish,i Samaba^ya S a m i t i e s  (KSSs) h a v e  to co m e

fo r ward to take the help of local b o d i e s  like U n i o n  Council
i

for s e t t l e m e n t  of d i s p u t e s  a mong m e m b e r s  or o u t s i d e
/

or g a i z a t i o n s .  M e m b e r s  of local b o d i e s  g e n e r a l l y  try to

" . \
s e t t l e  the d i s p u t e s  if the KSS f a i l s  t o  do the sa m e  in its 

w e e k l y  meetings.

KSS again m a k e s  t i c c e s s a r y  a p p r o a c h  + .,i_al b o d i e s
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for c o n s t r u c t i o n  and r e p a i r i n g  of the roadss in their area. 

Poor ntenibers of the KS S s  have to d e p e n d  much on he l p  fr o m  

the G o v e r n m n e t  in r e s p e c t  of relief and r e h a b i 1 i t a t i o n  

through U nion Councils.

B a n g l a d e s h  A g r i c u l t u r a l  D e v e l o p m e n t  C o r p o r a t i o n  (BADC) 

s u p p l i e s  i r r i g a t i o n  equ i p m e n t ,  seeds, and f e r t i l i z e r s  to the 

f a r m e r s  of KSSs. A m a n a g e r  of a KSS p r e p a r e s  s c h e m e  in 

c o n s u l t a t i o n  with the U p a z i l a  B.A.D.C. o f f i c e r  to get s u p p l y  

of i r r i g a t i o n  e q u i p m e n t  like deep t u b e  wells, p o w e r  p u m p s  

etc

B a n g l a d e s h  A c a d e m y  for Rural D e v e l o p m e n t  (BARD) Comil la 

and Rural D e v e l o p m e n t  Academy, B o g r a  are the two s e m i -  

a u t o n o m o u s  o r g a n i z a t i o n s ^ ' .  T h e y  o r g a n i z e  t r a i n i n g  

p r o g r a m m e s  for the managers, m e m b e r s  of the M a n a g i n g  

C o m m i t t e e s  and m e m b e r s  of the KSSs. T h e y  also u n d e r t a k e  

r e s e a r c h  and eKp e r i m e n t a l  p r o j e c t s  for the b e n e f i t  of the 

s o c i e t i e s  in their r e s p e c t i v e  a r e a s  in B a n g l a d e s h .

G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  
P r o c e e d u r e  for P u r c h a s e . a n d  s a l e  of Deep T u b e - W e l 1s ,P I a n n i n q  
Commlssi o n . Dhaka, 1980. p.l.

37. G o v e r n m e n t  of the P e p p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  T a b l e  
o f .. Grqan i z at i on and ._a?qui pmen t , Mi n i str y / Pi vi si on , const i tu- 
t i onal ...Bodi es__etc . C a b inet Di vf 4ikon , B a n g l a d e s h  S e c r e t a r i a t e  
Dhaka, 1983, p . 64.
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□n the attier hand, Daingladesh Jatiye^ S a m a b a y a  U n ion and 

National pKrieratinn -for UCCAis, Dhaka, C d o [3e=i- a L i ve College, 

CGfr.illa and other C o o p e r a t i v e  In<5titutGB located in

di-F-ferent p)laces are also e n g aged in i m p a r t i n g  t r a i n i n g  to 

the? membei'-s,, nianayers and m e m b e r s  of M a n a g i n g  C o m m i t t e e s  of 

the C o o p e r a t i v e  O r g a n i z a t i o n s  -For thsir development. 

M a n a g e r s  o-f Cooper at i ve B o c i e t i o s  r e q u i r e  to d e v e l o p

r e l a t i o n s h i p  with t h ose o r g a n i s a t i o n s  -for t h eir own benefit. 

In practice, many o-f the organi sati ons -find it more

c o n venient to a d m i n i s t e r  their p r o g r a m m e s  t h r o u g h  UC C A  - KSS

structure^*^'*.

- 1 1 6 -

acilntegratfid Rural Dcavelopment Prtjagramme, Rural D e v g l a n m e n t  
in B a n g ladesh - ita p r o s p a c t s  and p r o b l e m s. I R D P , , Dhaka, 
August, 197G, p. 10.
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 ̂ Str uctural _Com p Q n e n t s _  o-f _t.he__CQoperatl ve; Syi>t.em

The o p e r a t i o n  of c o o p e r a t i v e  s y s t e m  has been in-fluenced 

by the na t u r e  o-f the G o v e r n m e n t  and the p o l i c i e s  p u r & u e d  by 

them. The G o v e r n m e n t  have been per-forming m a i n l y  two t y p e s  
« •

of -functionsi, vis, r e g u l a t o r y  and p r o m o t  i ona!. . R e g u l a t o r y  

■functions of the G o v e r n m e n t  are p e r f o r m e d  by the D e p a r t m e n t  

of C o o p e r a t i v e s  u n der the c o n c e r n e d  Ministry. The D e p a r t m e n t  

of C o o p e r a t i v e s  has also been f o r m e d  to i n i t i a t e  so m e  

d e v e l o p m e n t a l  p r o j e c t s  fr o m  time to time.

D e p e n d i n g  on the n a t u r e  of i n i t i a t i v e ,  control and 

over-all m a n a g e m e n t  of the s o c i e t i e s ,  S a dat H o s a a i n  

i d e ntified s even p a t t e r n s  of c o o p e r a t i v e s  in B a n g l a d e s h .  He, 

however, o b s e r v e d  that p r i m a r y  s o c i e t i e s  w e r e  c o m m o n  in six 

out of the s even patterns^.

• , V \

1. Badat Hosaain, S t r u c t u r e  of C o o p e r a t  i v e s  in i.>any ] a d e s h  , 
C o o p e r a t i o n  (quarterly journad ) f'haKa, J a n . -  J u n e , 1 9 B 7
p . 11.

Dhaka University Institutional Repository



T he s t r u c t u r e  of c o o p e r a t i v e  s o c i e t i e s  may be seen in

the chart V . 1.

C H A R T  - V . 1 

I M i n i s t r y  of C o o p e r a t i v e s '  and L G R D  1

- 1 1 8 -

1

IDeptt.of Coo p e r a t i v e ! ‘B a n g l a d e s h  Kural I 
I D e v e l o p m e n t  Board!

I Bangladesh Jatiyal 
!Samabaya u n i o n  !

!B a n g l a d e s h  
1 pal 1 i u n n -  
!ayan F e d e -  
I rati on

1 APEX !

! U C C A  OR I 
■! K T C C A  !

I--- I CENTRAL!

i MPS I I PRIMARY! iPRIMARY !
P R I M A R Y

Fr o m  the chart it a p p e a r s  that the B a n g l a d e s h  J a t i y a  

S a m a b a y a  U n ion is the a s s o c i a t i o n  of central and Apex 

s o c i e t i e s  which are not u nder the j u r i s d i c t i o n  of the BRDB. 

W i t h i n  the f r a m e - w o r k  of the a L o v e  m e n t i o n  system, t h e r e  are 

some m u l i p u r p o s e  c o o p e r a t i v e  soct ieties at t h e  p r i m a r y  level 

w hich may or may not be the m e m b e r  of cent^ral m u l t i p u r p o s e
♦

c o o p e r a t i v e  Societies. As revaal^ed by the s t u d y  all of t h e  

central m u l t i p u r p o s e  s o c i e t i e s  m e m b e r s  of the B a n g l a d e s h

J a t i y a  S a m a b a y a  Union.

\
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T he C o m i l l a  two tier c o o p e r a t i v e  or BR D B  s y s t e m  

c o n s i s t s  o-f two c o m p o n e n t s  viz., U p a z i l a  Central C o o p e r a t i v e  

A s s o c i a t i o n  and p r i m a r y  c o o p e r a t i v e  s o c ieties. B a n g l a d e s h  

J a t i y a  Pal 1 i U n n a y a n  F e d e r a t i o n  is the a s s o c i a t i o n  o-f 

U p a z i l a  Central C o D p e r t i v e  A s s o c i a t i o n  and o-f t h o s e  b r o u g h t  

under j u r i s d i c t i o n  o-f BRDB. For the p u r p o s e  o-f a n a l y s i s  all 

the c o o p e r a t i v e s  may, however, b r oadly, be g r o u p e d  into two, 

viz., C o n v e n t i o n a l  T h r e e  Tier C o o p e r t a i v e s  and B R D B  system.

From the s t u d y  o-f the d i f f e r e n t  s u b - s y s t e m s  of the 

c o o p e r a t i v e  s y s t e m  it a p p e a r s  that the f o l l o w i n g  s t r u c t u r a l  

c o m p o n e n t s  are in o p e r a t i o n  in v a r y i n g  d e g r e e s  in d i f f e r e n t  

p a r t s  of the countrys

1. D e p a r t m e n t  of C o o p e r a t i v e s .

2. B a n g l a d e s h  J a t i y a  S a m a b a y a  Union.

3. D i f f e r e n t  Apex O r g a n i s a t i o n s .  ,

4. B a n g l a d e s h  J a t i y a  Palli U n n a y a n  S a m a b a y a  F e d e r a t i o n

5. B a n g l a d e s h  Rural D e v e l o p m e n t  B o ard (BRDB)

6. D i s t r i c t / C e n t r a l  C o o p e r a t i v e  A s s o c i a t i o n / B a n k .

7. U p a z i l a  Central C o o p e r a t i v e  A s s o c i a t i o n  (UCCA)

5.2 C o o p e r a t i v e  D e p a r t m e n t
I

U n l i k e  other f orms of o w n e r s h i p  the G o v e r n m e n t
/

m a i n t a i n s  the special D e p a r t m e n t  u n d e r  the M i n i s t r y  of Local 

G o v e r n m e n t ,  Rural D e v e l o p m e n t  and C o o p e r a t i v e s .  As per law 

the D e p a r t m e n t  is m a n a g e d  by the R e g i s t r a r  and a c t s  as and 

when required, e i t h e r  by the p r o v i s i o n s  of law or by the 

d i r e c t i v e s  of the G o v e r n m e n t  g i v e n  f r o m  t i m e  to time. The

\
\
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D e p a r t m e n t  of C o o p e r a t i v e s  is run like o t her G o v e r n m e n t

Depa r t m e n t s ,  w h i l e  the B a n g l a d e s h  Rural D e v e l o p m e n t  B o a r d  is

2
m a n a g e d  by an O r d i n a n c e  as S e m i - a u t o n o m o u s  b o d y  .

The main -functions of the C o o p e r a t i v e  D e p a r t m e n t  a r e : ^

(i) to g u i d e  and s u p e r v i s e  the c o o p e r a t i v e  m o v e m e n t  in 

the v a r i o u s  s e c t o r s  of e c o n o m i c  a c t i v i t i e s  so as 

to d e v e l o p  the m o v e m e n t  into a s e l f - p r o p e l l e d  

d e m o c r a t i c  o r g a n i s a t i o n  and a l s o

(ii) to use the c o o p e r a t i v e  i n s t i t u t i o n s  as i n s t r u m e n t s  

of a c h i e v i n g  some vital n a tional o b j e c t i v e s  s u c h  

as social j u s t i c e  and e c o n o m i c  d e m ocracy.

Ot her i m p o r t a n t  o b j e c t i v e s  of the D e p a r t m e n t  are:

(a) to f o r m u l a t e  p o l i c y  d e c i s i o n s  on the 

a d m i n i s t r a t i o n  and m a n a g e m e n t  of t h e  movement; 

<b) to s u p e r v i s e  the pract i c a l  a p p l i c a t i o n  of the 

p r o v i s i o n s  of the c o o p e r a t i v e  s o c i e t i e s  Ac t /  

O r d i n a n c e  and R u l e s  m a d e  thereunder;
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2. G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  T a b l e
of Orqanx zati o n _ a n d  Equi pment _Mi ni stry/Di vi si ons , _Const i tut i onal 
Bodi es etc., C a b i n e t  Divis i o n ,  6 o v t . of t̂ .:i P e o p l e ' s  
R e p u b l i c  of Bangl a d e s h ,  Dhaka, 1983, p. 64.

3. R e g i s t r a r  of c o o p e r a t i v e  S o c i e t i e s ,  C o o p erati v e P e p a r t m e n t  
at a q l a n c e , C o o p e r a t i v e  D e p a r t m e n t ,  Govt, of the P e o p l e ' s  
R e p u b l i c  of Bangla d e s h ,  Dhaka, 1985. p . 2
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(c) to s u g g e s t  m e a s u r e s  to the G o v e r n m e n t  and

o t h e r  a u t h o r i t i e s  for t h e  h e a l t h y  g r o w t h  n-f 

the movement;

(d) to e d u c a t e  the p e o p l e  on t h e  p r i n c i p l e s  and

p r a c t i c e s  of c o o p e r a t i o n  t h r o u g h  v a r i o u s  

m e t h o d s  and i n s t i t u t i o n s  and t r ain up t h e

members, o-f-fice-bearers and pa i d  e m p l o y e e s  of 

t he c o o p e r a t i v e  s o c i e t i e s  as well as the

d e p a r t m e n t a l  o f f i c e r s  u n d e r  t h e  D i r e c t o r a t e ;

(e) to organ i z e ,  r e g i s t e r  and a u dit the a c c o u n t s

of the C o o p e r a t i v e  S o c i e t i e s  to e n s u r e

p r o p e r  e x e c u t i o n  of the p r o v i s i o n s  of t h e  Act 

and the R u l e s  wi t h  r e s p e c t  to f o r m a t i o n  and 

i n v e s t m e n t  of c a p i t a’, nianagement,

a p p r o p r i a t i o n  of funds, d i s t r i b u t i o n  of

s u r p l u s  and o t h e r  m a t t e r s  r e l a t i n g  to s m o o t h  

and legal f u n c t i o n s  of t h e  c o o p e r a t i v e  

societies;

(f) to s u g g e s t  a m e n d m e n t  of the Act and the R u l e s

and to 'exercise s t a t u t o r y  o b l i g a t i o n s  and

p o w e r s  c o n f e r r e d  t h e r e i n  on the R e g i s t r a r  of 

c o o p e r a t i v e  societies,

•. I
(g) to c o n d u c t  survey, r e s e a r c h  and c a s e  s t u d y  on 

the w o r k i n g  of the c o o p e r a t i v e  s o c i e t i e s ,  

p u b l i s h  r e s u l t s  and r e p o r t s  and m a k e  

r e c o m m e n d a t i o n s  to  the G o v e r n m e n t ;

-121-
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(h) to p r e p a r e  and i m p l e m e n t  d e v e l o p m e n t  s c h e m e s  

w i t h  approval of the B o v e r n m e n t , e v a l u a t e  

their w o r k i n g  and im p a c t  on t h e  move«ient and 

e c o n o m y  as a w h o l e  and r e v i s e  the s c h e m e s  as 

and when necessary;

(i) to c o o p e r a t e  wi t h  o t h e r  6 a v e r n m e n t  

d e p a r t m e n t s  and a u t o n o m o u s  b o d i e s  like 

B a n g l a d e s h  Bank, BADC, Krishi Bank, etc. -for 

p r o c u r e m e n t  of loan and e q u i p m e n t s ,  s e t t i n g  

up of plants, import and e x p o r t  of g o o d s  and 

a r r a n g e m e n t  of o ther m a t e r i a l s  and s e r v i c e  

n e c e s s a r y  for c o o p e r a t i v e  soc i e t i e s .

The O r g a n i z a t i o n a l  S e t u p  of C o o p e r a t i v e  D e p a r t m e n t  in 1984 

m a y  be seen in Chart V.2.
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ORGANOGRAM OF THE COOPER.\TIVE DEPART>IENT

(1984)

C I U R T  - V - 2

P rin c ipa l Coop 
College Jt„RCS

T ice -
P rin c ipa l 
Cooperative  
College DRCS

Princip iil 
zonal Instv  
( ar cs )_______

*

Addl, 
(Artinn 
E xtn )•

ECS
&

i

DRCS DRCS
(E x tn ). (Admin.)

■

DRCS
(Sugar
cane)

DRCS
(F ish e 
r i e s )

Regional 
Deputy R eg istra r  (DRCS)

D is t r ic t  tiooperative 
O ffic e r  (ARCS)

U paaila  Cooperative 
O ffic e r (In sp e c to r )

J t ;
M ilk

RCS
Q

•r.-

DRCS
(M ilk )

A sstt« Chief 
(P lann ing)

J t . RCS 
.Weavers)

D,R»
{S&R)

DRCS DRCS
(Trans (A ud it)
port

P ro ject S t a f f  are  
not, shown here®
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The s t u d y  o-f the o r g a n i z a t i o n a l  p a t t e r n  s i n c e  1921 

i n d i c a t e s  that the r e g i s t r a r  has been the Chie-f O f f i c e r  in 

the C o o p e r a t i v e  D e partment. The r e s p o n s i b i 1 ity of 

a d m i n i s t r a t i o n  of o f f i c e r s  and staff, f o r m u l a t i o n  and the 

e x e c u t i o n  of p o l i c i e s  for p r o p e r  w o r k i n g  and g r o w t h  of 

s o c i e t i e s  lie on him. D u r i n g  the B r i t i s h  r u l e  he was 

a s s i s t e d  by one D e p u t y  Reg i s t r a r ,  four A s s i s t a n t  R e g i s t r a r s ,  

one Chief A u d i t o r  and o ther f i eld s t a f f s  (Vide A p p e n d i x  

V I I . A ) .

D uring the P a k i s t a n  p e r i o d  the R e g i s t r a r  was a s s i s t e d  

by t h r e e  D e p u t y  R e g i s t r a r s  of C o o p e r a t i v e  S o c i e t i e s ,  one 

Chief Auditor, two A s s i s t a n t  R e g i s t r a r s  of C o o p e r a t i v e  

S o c i e t i e s  and other field staffs. (Appendix VII.B). At 

p r e s e n t  he is a s s i s t e d  by two A d d i t i o n a l  R e g i s t r a r  of 

C o o p e r a t i v e  S o c ieties, one A s s i s t a n t ,  Chief (Planning) and 

o ther field staffs. One A d d i t i o n a l  R e g i s t r a r  a d v i s e s  in 

r e s p e c t  of a d m i n i s t r a t i o n  and the o t h e r  a d v i s e s  in r e s p e c t  

of audit.

Over a pe r i o d  of t i m e  the D e p a r t m e n t  of C o o p e r a t i v e s

u n d e r w e n t  c h a n g e s  w h ich a f f e c t e d  the sm o o t h  f u n c t i o n i n g  of

the Department. As the D e p a r t m e n t  of C o o p e r a t i v e s  has to
i

p e r f o r m  both p r o m o t i o n a l  and r e g u l a t o r y  f u n c t i o n s  in the
i
/

Sphere of c o o p e r a t i v e  .movement, the D e p a r t m e n t  of

C o o p e r a t i v e s  n e e d s  c o m m i t t e d  ‘ W a d e r s h i p  with n e c e s s a r y  

experi e n c e ,  and t r a i n i n g  backgr o u n d .  This a s p e c t  of

c o o p e r a t i v e  dev e l o p m e n t ,  how e v e r ,  did not r e c e i v e  due

a t t e n t i o n  of the c o n c e r n e d  authority.

- 1 2 3 -
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The C r e d i t  E n q u i r y  C o m m i s s i o n  in its r e p o r t  in 1959 

v i e w e d  that the C o o p e r a t i v e  D e p a r t m e n t  was w e a k e n e d  by the 

d e p a r t u r e  of m a n y  o f f i c i a l s  at all levels. S u b - o r d i n a t e  and 

i n e x p e r i e n c e d  staff we r e  i n e v i t a b l y  t h r o w n  into the breach. 

Over the years, the d e p a r t m e n t a l  s t r u c t u r e  had be e n  so b u ilt 

as to de p e n d  h e a v i l y  on the q u a l i t i e s  of the men at the top. 

To p r o v i d e  e f f e c t i v e  l eadership, the ne e d  was for men w h o  

b e l i e v e d  in the c o o p e r a t i v e  m o v e m e n t ,  who had learnt its 

t h e o r y  and know its pract i c e ,  who p o s s e s s e d  d r i v e  and 

vision. Most impo r t a n t l y ,  the r e g i s t r a r s  had to a f f o r d  the 

n e c e s s a r y  t i m e  to plan and e x e c u t e  s o u n d  and i m a g i n a t i v e  

p o l i c i e s  for d e v e l o p i n g  the movement. F r e q u e n t  t r a n s f e r s  

m a d e  this impossible. So m e  of t h e m  had l i t t l e  or no 

b a c k g r o u n d  in the c o o p e r a t i v e  m o v e m e n t  and w e r e  yet p l a c e d  

inc h a r g e  of it w i t h o u t  a d e q u a t e  t r a i n i n g  or n o n e  at all. T h e  

list of the r e g i s t r a r  of c o o p e r a t i v e  s o c i e t i e s  s i n c e  1942 

may be seen in the A p p e n d i x  -V.

This d e p a r t m e n t  is a l w a y s  f i n a n c e d  by the G o v e r n m e n t .  

The bu d g e t  a l l o c a t i o n  for 1984-85 was as follows:

( in lakh Taka)
\ ■■

Head Q u a r t e r  and D i v i s i o n  ... Tk. 10 9 . 3 0

D i s t r i c t  and U p a s i l a  ... Tk. 6t>8.23

- 1 2 4 -

4

C o o p e r a t i v e  C o l l e g e  and Zonal
I n s t i t u t e s  ... Tk 2 6 . 9 0

Tk. 8 0 4 . 4 3

Source; A c c o u n t s  _Secti o n , D e p a r t m e n t  of C o - o p e r a t i v e s

4. Credi t__Enqui ry__Commi ssi o n _ R e p Q r t _ 1 9 5 9 , G o v e r n m e n t  of 
P a k i s t a n  Press, R a w a l p i n d i ,  1962, p. 27.

\

\

Dhaka University Institutional Repository



- 1 2 5 -

5.3 B a n g l a d e s h  Rural D e v e l o p m e n t  B o ard (B.R.D.B.)

The B a n g l a d e s h  Rural D e v e l o p m e n t  B o a r d  was e s t a b l i s h e d  

in December, 1982 c o n v e r t i n g  the f o r m e r  I n t e g r a t e d  Rural 

D e v e l o p m e n t  P r o g r a m m e  by an O r d inance. The I n t e g r a t e d  Rural 

D e v e l o p m e n t  P r o g r a m m e  which was -functioning w i t h o u t  any 

de-fined s t a t u s  s i n c e  its i n c e p t i o n  w a s  e n c o u n t e r i n g  n u m e r o u s  

a d m i n i s t r a t i v e ,  -financial and f u n c t i o n a l  difficulties"^. The 

B a n g l a d e s h  Rural D e v e l o p m e n t  B o ard has been c r e a t e d  d e f i n i n g  

its a d m i n i s t r a t i v e  s t a t u s  and d e t e r m i n i n g  its p u r p o s e ,  s c o p e  

and ar e a  of its r e s p o n s i b i l i t i e s  in o rder to r e t a i n  the 

n a t u r e  of the I n t egrated Rural D e v e l o p m e n t  Pro g r a m m e .  

B e s i d e s  p r o m o t i o n  of rural c o o p e r a t i v e s  the E-ioard f o r m u l a t e s  

policies, c o o r d i n a t e s  a c t i v i t i e s  and s u p e r v i s e s

'T\pl e m e n t a t  i on of v a r i o u s  d e v e l o p m e n t  p r o j e c t s  and

■#

n g r a m m e s .

B a n g l a d e s h  Rural D e v e l o p m e n t  B oard is h e a d e d  by the

D tor General w h o s e  rank is e q u i v a l e n t  to that of the

Jo a c r e t a r y  of the G o v e r n m e n t .  H e  a c t s  as the Chief

ei^ecu e of the o r g a n  i zat i o n . O p e r a t i o n a l  p o l i c i e s  of the

boari f o r m u l a t e d  by a b o d y  c o n s i s t i n g  of 9 full t i m e

me m b e r  ► whic h  D i r e c t o r  General is a l s o  a member. All of
t

t h e m  art p o i nted by the G o v e r n m e n t .  T h e y  a r e  to work

wi t h i n  1 framework of G o v e r n m e n t  p o l i c i e s  and the 

o r g a n x z a t i o  s u b ject to the Control and s u p e r v i s i o n  of

the Ministr' 'operatives and LGRD.

S. M i n i s t r y  nee and P l a n n i n g ,  F i n a n c e  D i v i s i o n ,
G o v e r n m e n t  c ih, B a n g l a d e s h  E c o n o m i c  S u r v e y , 1982-
83, P. 334.
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F o r m e r l y  IRDP (Present BRDB) w a s  set up to o r g a n i z e  

" C o m i l l a  type o-f C o o p e r a t i v e "  -for o p t i m u m  u t i l i s a t i o n  o-f 

h u m a n  as well as material r e s o u r c e s  a v a i l a b l e  for 

develo p m e n t ^ .

At p r e s e n t  the m a i n  -functions o-f B a n g l a d e s h  Rural 

D e v e l o p m e n t  Board (BRDB) h a s  been s t a t e d  to be a s  follows*.

1. P r o m o t i o n  of v i l l a g e  b a s e d  p r i m a r y  c o o p e r a t i v e  

s o c i e t i e s  and T h a n a  Central C o o p e r a t i v e  

A s s o c i a t i o n  to c h a n n e l i s e  i n s t i t u t i o n a l  s u p p o r t  

and s e r v i c e s  to the - ^ r m e r s  t h r o u g h  t h e i r  own 

o r g a n i s a t i o n s ,  self m a n a g e d  and f i n a n c i a l l y  

viable;

2. E n c o u r a g i n g  fun c t i o n a l  c o o p e r a t i v e s  for g e n e r a t i n g  

income and e m p l o y m e n t  for t h e  rural poor;

3. P r o m o t i o n  of i n t e n s i v e  i r r i g a t e d  a g r i c u l t u r e  as a 

m e a n s  to d e v e l o p  c o o p e r a t i v e s ;

4. C h a n n e l i s i n g  i n s t i t u t i o n a l  c r e d i t  t h r o u g h  the 

v i l l a g e  c o o p e r a t i v e s  and T h a n a  Central C o o p e r a t i v e  

A s s o c i a t i o n  and e n s u r i n g  their p r o d u c t i v e  

u t i 1 i zati o n ;

6. A r r a n g i n g  e f f e c t i v e  t r a i n i n g  of m e m b e r s  of the

M a n a g i n g  C o m m i t t e e  of v i l l a g e  d e vel s o c i e t i e s ,  

Th ana Central C o o p e r a t i v e  A s s o c i a t i o n s  and Model
*

Farmers; . ^
V

6. Integrated Rural D e v e l o p m e n t  P r o g r a m m e ,  F i v e  Y e a r s  of 
Integrated_.Rural Devel o p m e n t _ P r o q r a m m e  - A r e v i e w  of 
a c t i v i t i e s  from 1972 - 7 3  to 1976-77, Dhaka, p . 22.

7. M i n i s t r y  of F i n a n c e  and P l a n n i n g ,  g o v e r n m e n t  of the 
P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  Eianql a d e s h  E c o nomi c S u r v e y , 
1982-83, p. 334.
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7. Men. n t a i  ni n g  I i a s o n  w i t h  c o n c e r n e d  l l i n i s t r i e s ,  

d e p a r t m e n h . B  u-incl a g e n c i e s  -far n i D b a l i : : i n y  supraliesa, 

55 e  r VI c: r? b  a n rl si i ,i p f:) a  r t s ; a r i rJ

B. l - V o m o t i n g  tiu.' d i s t r i c t  a n d  n a t i o n a l  f e d e r a t i o n s  o f  

T h a n a  C e n t r a l  C o o p e r a t i v e  A s s o c i a t i o n s .

D u r i n g  I9l::l'^t-R5 P a n g l a d e s h  R u r a l  D e v e l o p m e n t  1-Jaard h a s  

u n d e r t a k e n  1 2  a n n u a l  p r o j e c t s  f u n d e d  b y  W o r l d  D a n k ,  A D B ,  

U N I C E F ' ,  F A O ,  I D A ,  D A N I D A  a n d  o t h e r  n o n - G o v e r n m e n t a l  

□r g a n  i s a t  i a n s  ( T a b l e  V . l  ). B a n g l a d e s h  F'^urai D e v a l a p m e n t  

B o a r d  t ? x e c u t e d  1 5  p r o  ic?cts/pragrafiunen5 d u r i n g  1 7 B 4 - - 8 5 .  O n e  o +  

i;he m a i n  liourcf; o f  f u n d  of  D . R ’. D . B .  a r o j e c t s  i s  t h e  f o r e i g n  

a i d  o r  ] o a n .
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TABLE -  V. 1

P R O J E C T S  AND P R O G R A M M E S  U N D E R  B R D B  D U R I N G  1 9 8 4 - 1 9 8 5
^ T uKa _xit

N a m e  of the P r o j e c t / T o t a l  
P r o g r a m m e  iAIloca-

1 ti on

I G o v t . 
tail o c a -
II i o n .

i Capi tal 
1 e x p e n d ! - 
Iture.

i R e v e n u e  
1e x p e n d i - 
1 tu r e

i Forei gn 1 SourceK/ ' 
-laid fori of Fund 
! 1984-851

1. I n t e g r a t e d  Rural 
D e v e l o p m e n t  
Pro g r a m m e .

535 5 3 5 - 5 3 5 -

2. S.I.R.D.P. 800 100 750 5 0 7 0 0 A D B , U N I C E  
-p

3. Hand Tube- w e l l  
P r o j e c t .

1355 455 9 6 0 3 9 5 9 0 0 IDA

4. South West 
R.D. P r o j e c t

65 15 40 25 50 IDA

5. P r o j e c t  for the 
d i s t r i b u t i o n  of 
f e r t i l i s e r  on 
credit.

55 5 50 5 5 0 F A O , U D A

6. Rural Dev. Trg. 
Inst. Sylhet.

10 10 10

7. R . D . -2, P r o j e c t 1050 30 8 5 0 200 1000 IDA, U N C D

8. Deep T u b e - W e l l -2 
P r o j e c t .

315 15 298 17 3 0 0 IDA, C D A

9. N o r t h - W e s t  R.D. 
P r o j e c t .

170 10 132 38 160 ADS, IFAD

lO.ADB Tube-Wei I 
P roject-2.

75 5 5 5 2 0 70 A D B

ll.Noakhali R . D - 2  
P r o ject

765 15 640

1

125 750 D A N I D A

12.P o p u l a t  ion 
P l a n n i n g  and 
Rural W o m e n ' s  
C ooperati vea.

124 8
/

71 ' 53 116 IDA '

Total 5 2 9 9  1203 3 8 2 6
= £ssssss=c=s:ssess3B8ZQ3aass=SB=:ss£Ŝ ssassEsss=:ss:ss::ss=:ssK = ss=sss

1473 4 0 9 6
= S = SS:SSSSSCSSS: = aSSESSSXS3SSS3BCSSSSS;S.

S o u r c e  t Budget Section, BRDB, Dhaka, 1985.
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5. 4 B a n g l a d e s h  Jat i ya._Satnabaya U n i o n  (BJ5U)

B a n g l a d e s h  J a t i y a  B a m a b a y a  U n ion was e s t a b l i s h e d  and 

r e g i s t e r e d  in the year 1961. It is the N a t i o n a l  C o o p e r a t i v e  

O r g a n i z a t i o n  of the country. It is the apex, p r o m o t i o n a l  and 

i deol o g i c a l  c o o p e r a t i v e  o r g a n i z a t i o n  and s p o k e s m a n  o-f the 

c o o p e r a t i v e  movement®.

The me m b e r  a s s o c i a t e s  o-f the u n i o n  i n c l u d e  na t i o n a l

apex, s e c o n d a r y  and d i s t r i c t  level p r i m a r y  c o o p e r a t i v e s .

A v a i l a b l e  da t a  sh o w  that 3 0 0  m e m b e r s  o-f 19 Apex

o r g a n i z a t i o n s  and 5 6 , 0 0 0  p r i m a r y  c o o p e r a t i v e  s o c i e t i e s  w e r e

o
b r o u g h t  u n d e r  the p u r v i e w  o-f the s c h e m e  of t h e  u n i o n  .

^ 4 .  1*̂T he m a m  f u n c t i o n s  are:

a. O r g a n i s a t i o n  and a d m i n i s t r a t i o n  of c o o p e r a t i v e  

e d u c a t i o n  and t r a i n i n g  p r o g r a m m e s ;

b. D e v e l o p m e n t  of Intei— c o o p e r a t i v e  relationshir

c. P r o d u c t i o n  and p u b l i c a t i o n  of Coop. -ive

li t e r a t u r e  and o t h e r  e d u c a t i o n  m a t e r i a l s  in._xuding 

au d i o - v i s u a l  aids;

d. P u b l i c  r e l a t i o n  and p u b l i c i t y  activi t i e s ;

i

-------------------------------------------------------i-----------------------
8. B a n g l a d e s h  J a t i y a  S a m a b a y a  U n i o n  (BJUS) C o o p e r a t  i o n . BJSU,
Dhaka, 19S0, p. 40.

9. A.K.M. Jahirul Haque, C o o p e r a t i v e  M e m b e r  Educ a t  i on_.and
E x t e n s i o n  in._Banqladesh, in C o o p e r a t i o n  (Quarterly Journal)
BJSU, Dhaka, June-July, 1984. p. 10.

10. I b i d . , p. 44

\
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e. M a i n t e n a n c e  o-f in-formation b u r e a u  and l i b r a r y

audi tori urn;

•f. A r r a n g e m e n t  -for audit and s u p e r v i s i o n  of

Coope r a t i  ves;

g. M a i n t e n a n c e  of l i a ison and c o o r d i n a t i o n  with

G o v e r n m e n t ,  National and I n t e r n a t i o n a l

G o v e r n m e n t a l  and n o n - G o v e r n m e n t a l  A g e n c i e s  in the 

i nterest of the C o o p e r a t i v e  D e v e l o p m e n t ;

h. U n d e r t a k i n g  P i lot P r o j e c t s  and d e m o n s t r a t i n g  the

e f f e c t i v e n e s s  of the C o o p e r a t i v e  a p p r o a c h  in the 

s o c i o - e c o n o m i c  d e v e l o p m e n t s ;  ^

i. P r o m o t i n g  p e r s p e c t i v e  p l a n n i n g  for t h e  Movement;

j. P a r t i c i p a t i o n  in the N ational D e v e l o p m e n t  P l a n n i n g

k. C o n s u l t a n c y  S e r v i c e s  and M e m b e r  r e l a t i o n s ;

1. M a i n t e n a n c e  of legal a u t o n o m y  of the Movement;

m. E n c o u r a g i n g  and a s s i s t i n g  C o o p e r a t i v e s  and t h eir

m e m b e r s  to at t a i n  f i n a n c i a l  i n d e p e n d e n c e ;

n. O r g a n i s i n g  C o d e  of c o n d u c t  for the C o o p e r a t o r s  and

C o o p e r a t i v e s  and d e v e l o p i n g  c o m m i t t e d  l e a d e r s h i p

for the movement; ^

o. O r g a n i s a t i o n  of C o n g ress, S e m i n a r s ,  C o n f e r e n c e s ,
(

C o n v e n t i o n ,  W o r k shop, E x h i b i t i o n ,  M e e t i n g s ,
t
I

d i s p l a y  of films, etc;

' i \ . 
p. C o n d u c t i n g ,S t u d y , Survey, R e s e a r c h ,  and E v a l u a t i o n

on Cooperation;

q. S t a g i n g  Drama, I’olJcsongs i Jar i g a n ,  etc. on

c o o p e r a t  i o n ;

-130”

\
t-

Dhaka University Institutional Repository



r. O r g a n i s i n g  and d e v e l o p i n g  C o o p e r a t i v e s  in all 

e c o n o m i c  sectors; and 

s. D e v e l o p i n g  and i n t r o d u c i n g  sel-f -financing methodE 

for C o o p e r a t i v e  Movement.

The main s o u r c e s  of fund of the u n i o n  are annual 

s u b s c r i p t i o n  and d o n a t i o n  r e c e i v e d  f r o m  the p r i m a r y

cooper a t i v e s .  Total i n c o m e  and e x p e n d i t u r e  of the u nion 

d u r i n g  1 9 8 0-83 are as follows;

-131 -

Year ' Income (Taka)
11

1 E x p e n d i t u r e ( T a k a )
11

1980-81 8 , 9 0 , 0 3 7 . 0 0 8 , 1 3 , 5 4 5 . 0 0

1981-82 5 , 3 5 , 1 7 9 . 0 0 5 , 8 1 , 6 5 7 . 0 0

19B2-83 5 , 6 7 , 2 0 1 . 0 0 5 , 0 3 , 5 5 6 . 0 0

The u n ion s p e n d s  larger p o r t i o n  of its i n c o m e  for the 

t r a i n i n g  of the c o o p e r a t o r s -  S o m e t i m e s  v a r i o u s  p r o j e c t s  of 

the U n ion are f i n a n c e d  by the G o v e r n m e n t  and p r i v a t e  

o r g a n i s a t i o n s .  F r o m  the d a t e  of its i n c e p t i o n  th i s  

o r g a n i z a t i o n  a r r a n g e d  t r a i n i n g  c o u r s e s  ' f o r  a b o u t  t h i r t y  

t h o u s a n d  m e m b e r s  of d i f f e r e n t  p r i m a r y  c o o p e r a t i v e s .

' . \
\
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T h e  t a b l e  h e J o w  i n d i c a t e s  t h e  t o t a l  n u m b e r  o f

c o o p  e r a  tor!?, w h o  recR.i v e d  t r a i r n . n g  t h r o u g h  t h i s  o r g a n i s a t i o n

Gi ncG 1 971 :

V.2

[}! B r u I ij ij ■ n  0 M f j f- M L.I u l r cj r- c: □ o f E R a ' r a R G t r a i n e d 
UP niJRIM6 1971-02 BY BJBU

Y e a r  1 N o .  o f  C c i o p e r a t o r s  T r a i n i n e d

-132-

1 9 7 1 - 7 8  1 5 , 0 0 0

1 9 7 8 - 7 9  4 4 , 6 0 0

1 9 7 9 - 8 0  I j 1 0 , 0 0 0

19B0-81 8 5 , 0 0 0

1 9 8 1 - 8 2  3 3 , 4 0 0

S o urce: Jourrial (July 1983) of D a n q l a d e a h  J a t i y a  S a m a b a y a
Union, Dhaka, p . 6

■5.5 b A N G L A D E B H  J A T I Y A  P A L L  I UNNAYftN S A M A B A Y A  F E D E R A T I O N

T h e  P a n g l a d e t T i h  J a t i  y o  P a l l i  U n n a y a n  l - e d e r a t i o n  ( B J P F )  

w a s  G e t  u p  in 1973 a ?  a I'Jatianal C o o p e r ' a t i  v e  O r g a n i s a t i o n  o f  

tl-)E c o u n t r y  vsii t h  p r i m e  a b j e c t i v e  o-f o r o r n o t i n g  t w o - t i e r  

C o o p e r a t i v ( v  S o c i e t i e s  i n  t h e  c o u n t r y .  A l l  U p a z i l a  C e n t r a l  

C a o p e r a t i v e  A s s o c :  i a t  i o n s  a n d  D i s t r i c t  C o o p e r a t i v e  

As550ci a t i  Qjis a r R  t h e  m e m b e r s  o-f t h i s  f e d e r a t i o n .  T h e  

m a n a t j e m e n t  o t  t h e  l e d e r a L i o n  i s> v e s t e d  i n  a  c o m m i t t e e  o-f I B  

m e m b e r s  w h o  a r e  e l e c t e d  b y  tl'ie m e m b e r s  (s e e  . 2 5 )   ̂ C hie-f

e x e c u t i v e  a-f t h e  f e d e r a t i o n  is t h e  C h a i r m a n  w h o  is d i r e c t l y  

e l e c t e d  by the member-3, T h e  C h a i r m a n  h o l d s  o-f-fice for a t e r m  

of o n e  ye?ar.

‘ B a n g l a d e s h  J a t i y a  P a U i  U n n a y a n  F e d e r a t i o n  (UPABI D I ) ,  
(By lay), BJUF, Dhaka, 1973, p. 10.
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The main s o u r c e s  of fu n d  of the f e d e r a t i o n  i n c l u d e  

s u b s c r i p t i o n  of the m e m b e r s  and g r a n t s  f r o m  BRDB. T h e  

a n a l y s i s  of the s o u r c e s  of f u n d  i n d i c a t e s  that 3 2 . 3 1 %  of the 

r e v e n u e  are c o l l e c t e d  f r o m  s u b s c r i p t i o n ,  w h i l e  re s t  of the 

amount is g i v e n  by EiRDB.

The B a n g l a d e s h  Pal 1 i U n n a y a n  S a m a b a y a  F e d e r a t i o n ,  as 

m e n t i o n e d  in the b y e  laws of t h e  federation., is to  p e r f o r m

several f u n c t i o n s  in p r o m o t i n g  t w o - t i e r  c o o p e r a t i v e

Societies. The brief o u t l i n e  of t h e  p r o p o s e d  a c t i v i t i e s  m a y  

be s t a t e d  as under:

a. D e v e l o p m e n t  of i n t e r - c o o p e r a t i v e  r e l a t i o n s h i p ;

b. F a c i l i t a t i n g  the g r o w t h  of v i l l a g e - b a s e d

A g r i c u l t u r a l  C o o p e r a t i v e  S o c i e t i e s  and p r o f e s s i o n  

b a s e d  special C o o p e r a t i v e  S o c i e t i e s ;

c. F a c i l i t a t i n g  the m o d e r n  m e t h o d  of c u l t i v a t i o n ;

d. C o n d u c t i n g  r e s e a r c h  w o r k  on the m a j o r  p r o b l e m s  of 

C o o p e r a t i v e  S o c i e t i e s  in B a n g l a d e s h ;

e. M a i n t e n a n c e  of l i a i s o n  and c o o r d i n a t i o n  wi t h

B a n g l a d e s h  Rural D e v e l o p m e n t  Board, G o v e r n m e n t ,  

Nat i o n a l  and I n t e r n a t i o n a l  A g e n c i e s  for t h e

int e r e s t  of the C o o p e r a t i v e s ;

P u b l i c  r e l a t i o n  and Publicitty a c t i v i t i e s ;

P u b l i c a t i o n  of cooperative' l i t e r a t u r e  and o t her 

e d u c a t i o n  m a t e r i a l s ,  etc; and

h. O r g a n i s a t i o n  and a d m i n i s t r a t i o n  of C o o p e r a t i v e  

e d u c a t i o n  and t r a i n i n g  p r o g r a m m e s ;

- 1 3 3 -

\

Dhaka University Institutional Repository



The s t u d y  o-f the o p e r a t i o n a l  e f f e c t i v e n e s s  of the 

f e d e r a t i o n  i n d i c a t e s  that its p e r f o r m a n c e  in s o m e  c a s e s  

c o n t r i b u t e d  mu c h  t o w a r d s  the d e v e l o p m e n t  of t w o - t i e r  

C o o p e r a t i v e  Soc i e t i e s ,  w h i l e  the said f e d e r a t i o n  c o u l d  not 

c o n t r i b u t e  mu c h  in s o m e  o ther areas. T h e  a n a l y s i s  of the 

p e r f o r m a n c e  of the f e d e r a t i o n  r e v e a l s  that the f e d e r a t i o n  

c o u l d  o r g a n i z e  a good n u m b e r  of t r a i n i n g  programme?* for t h e  

members. In the s a m e  way it c o u l d  a l s o  p u b l i s h  q u i t e  a go o d  

n u m b e r  of works.

-134-Dhaka University Institutional Repository



5.6 Apex S o c i e t i e s

T h e r e  are several top level National A s s o c i a t i o n s  of 

C o o p e r a t i v e  Societies. T h e y  h a v e  b e e n  o r g a n i z e d  m a i n l y

b a s i n g  on -functional areas. Apex s o c i e t i e s  c o n s i s t  of m e m b e r  

central s o c ieties. T h e r e  are a l s o  Apex s o c i e t i e s  w h e r e  

m e m b e r s h i p s  are not limited o n l y  to central s o c i e t i e s  but

are e x t e n d e d  to p r i m a r y  s o c i e t i e s  and ind i v i d u a l  m e mbers. In

m a j o r i t y  of the Apex s o c i e t i e s  m e m b e r s h i p s  are, h o w e v e r ,  

limited to central s o c i e t i e s  only.

The s o u r c e s  of fund of Apex s o c i e t i e s  i n c l u d e  s h a r e  

capital s u b s c r i b e d  by the m e mbers, d e p o s i t  of t h e  m e m b e r s  

and loan capital. The fund is m a i n l y  u s e d  for p r o m o t i n g  the 

in t e r e s t  of the central societies.

An apex s o c i e t y  is h e a d e d  by t h e  c h a i r m a n  and the 

operational p o l i c i e s  are f o r m u l a t e d  by the M a n a g e m e n t  

C o m m i t t e e  c o n s i s t i n g  of 12 m e m b e r s  w h o  are o r d i n a r i l y  

e l e c t e d  by the m e m b e r s  for a te r m  of two years. In an Apex 

s o c i e t y  with the G o v e r n m e n t  fund at its d i sposal 3 d i r e c t o r s  

inclu d i n g  C h a i r m a n  are n o m i n a t e d  by the r e g i s t r a r  wi t h  the 

approval of the M i n i s t r y  of C o o p e r a t i v e s  and LGRD.

The s t u d y  of the m a n a g e m e n t  p r a c t i c e s ^ p r e v a l e n t  d u r i n g

the p e r i o d  of i n v e s t i g a t i o n  i n d i c a t e s  that in m a j o r i t y  of

the Apex s o c i e t i e s  the r e g i s t r a r  of t h e  c o o p e r a t i v e
' . \

\
s o c i e t i e s  who was the c u s t o d i a n  of legal f r a m e w o r k  of the 

c o o p e r a t i v e  s o c i e t i e s  was f o und to act as C h a i r m a n  of the 

Apex s o c i e t i e s  and the d i r e c t o r s  w e r e  n o m i n a t e d  by h i m  with 

the approval of the M i n i s t r y  of C o o p e r a t i v e s  ?< L.G.R.D.

N
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The list of the Apex s o c i e t i e s  with n a m e s  of the 

C h a i r m a n  and their official s t a t u e  m a y  be se e n  in the 

Appendix. The s t u d y  of the m a n a g e m e n t  p a t t e r n s  of t h e  Apex 

s o c i e t i e s  d u r i n g  the last d e c a d e  i n d i c a t e s  that the real 

m e m b e r s  had h a r d l y  any s c o p e  of h o l d i n g  Chief E x e c u t i v e  

p o s i t i o n s  in the Apex s o c i e t i e s .  Thus, the s c o p e  of 

d e v e l o p i n g  l e a d e r s h i p  of c o o p e r a t o r s  r e m a i n e d  une;;plored.

5.7 U p a z i l a  Central C o o p e r a t i v e  A s s o c i a t i o n  (UCCA)

An U p a z i l a  Central C o o p e r a t i v e  A s s o c i a t i o n  p r o m o t e s ,  

s u p e r v i s e s  and c o n t r o l s  the o p e r a t i o n s  of the rural 

c o o p e r a t i v e s  at v i l l a g e  level. T h e r e  w e r e  448 such 

a s s o c i a t i o n s  u p t o  1983-84. (Table V . 7  p a g e  147) B o t h  U C C A  

and its K S S s  are m a n a g e d  by an e l e c t e d  13 m e m b e r  M a n a g i n g  

C o m mittee. The C o m m i t t e e  c o n s i s t s  of the followings

a. C h a i r m a n  . . .  1

b. V i c e  C h a i r m a n  . . .  1

c. U p a z i l a  rural D e v e l o p m e n t  . . .  1

Of f l e e r ( E x - o f f i c i o  S e c r e t a r y )

d. M e m b e r s  ' . . .  10

- 1 3 6 -

/ Total = 13
*

T h e  B a n g l a d e s h  R u r a l ^ D e v e l o p m e n t  B o a r d  h a s  a p r o v i s i o n
\

of t h r e e  o f f i c e r s  at the u p a z i l a  level. T h e s e  are the

U p a z i l a  Rural I .v opment O f f i c e r ,  A s s i s t a n t  Rural

D e v e l o p m e n t  O f f i c e r  («\.R.D.O.) and o n e  A c c o u n t a n t -  U p a z i l a

Central C o o p e r a t i v e  At.sociation (UCCA) h i r e s  f i e l d

i n s p e c t o r ®  and a c c o u n t a n t s  w h o  v i sit K S S s  r^fgularly. The
\
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s t a n d a r d  p a t t e r n  is to h a v e  an a s s i s t a n t  i n s p e c t o r  per 

t w e l v e  K S S s , an a c c o u n t a n t  per 6 K B S s  and an i n s p e c t o r  for 

each f i v e  a s s i s t a n t  inspectors. U C C A  t r a n s m i t s  all r e q u e s t s  

for inputs and rural c r e d i t  frofri K S S s  to a g e n c i e s  c o n c e r n e d  

and c h a n n e l i s e  the sa m e  to farmers.

The main s o u r c e s  of fund of the U C C A  are the BR D B  

grants, and U C C A  m a r g i n  from the total i n t e r e s t  c o l l e c t e d  

f r o m  the l o a n e e s  of KSS. The fund of U C C A  is used m a i n l y  for 

staff m a i n t e n a n c e  and t r a i n i n g  of t h e  c o o p e r a t o r s .

The m ajor o b j e c t i v e s  of the U C C A  m a y  be s t a t e d  as 

u n d e r :

a. It shall p r o m o t e  s e r v i c e  and s u p p o r t  the s o und 

d e v e l o p m e n t  of mem b e r  c o o p e r a t o r s .

b. It shall s e r v e  as a r e s e a r c h  and d e m o n s t r a t i o n  

l a b o r a t o r y  in c o o p e r a t i v e  d e v e l o p m e n t  and rural 

m o d e r n i z a t i o n  .

The A s s o c i a t i o n  may u s e  f u n d s  to:

a. P r o m o t e  s e r v i c e  and s u p p o r t  the s o u n d  d e v e l o p m e n t  

of me m b e r  c o o p e r a t i v e s . T h i s  m a y  b e  a c c o m p l i s h e d  

through! ^

i) P u r c h a s i n g  a c tivities:
I

The A s s o c i a t i o n  may a r r a n g e  for the
/

p u r c h a s i n g ,  t r a n s p o r t i n g , p r o c e s s i n g ,

' \
p a c k a g i n g  or p r e p a r i n g  of m a t e r i a l s  in o r der 

to s u p p l y  t h e m  to members.

- 1 3 7 -

\

t

Dhaka University Institutional Repository



ii) M a r k e t i n g  a c t i v i t i e s :

The* A s s o c i a t i o n  m a y  p u r c h a s e ,  t r a n s p o r t ,  

clean, grade, store, p r o c e s s  and a r r a n g e  to 

sell p r o d u c t s  g r o w n  or manu-factured by  m e m b e r  

c o o p e r a t i  ves.

iii) Cr e d i t  a c t i v i t i e s :

The A s s o c i a t i o n  m a y  b o r r o w  f u n d s  for its 

use. It m a y  a c c e p t  d e p o s i t s  -from m e m b e r  

co o p e r a t i v e s .  It m a y  p r o v i d e  loans, f r o m  its 

own and b o r r o w e d  capital to m e m b e r  

c o o p e r a t i v e s .  It may p r o v i d e  such p e r s o n n e l  - 

-facilities as m a y  b e  r e q u i r e d  to c a r r y  out 

th i s  function.

- 1 3 8 -

12.East P a k i s t a n  C o o p e r a t i v e  Union, B v e - L a w s  o-f t h e  C e n tral 

C o o p e r a t i v e  A s s o c i a t i o n  Ltd., Dhaka, ,1970, p. 4.

\
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iv) G r o u p  c o n tracts:

The A s s o c i a t i o n  m a y  e n t e r  i n t o  c o n t r a c t s  

with the g o v e r n m e n t ,  o t h e r  c o o p e r a t i v e s  or 

o t her a g e n c i e s  or i n d i v i d u a l s  t o  c a r r y  out 

its o b j e c t i v e s .

v) F a c i 1 i t i e s E

The A s s o c i a t i o n  m a y  p r o v i d e  tools, 

m a c h i n a r y ,  t r a n s p o r t ,  g o d o w n s ,  o f f i c e s  or 

o t h e r  m a t e r i a l s ,  e q u i p m e n t s  or b u i l d i n g s  

n e e d e d  to c a r r y  out its p r o g r a m m e .

v i ) O p e r a t i o n s  a s s i g n e d  b y  t h e  G o v e r n m e n t »

The A s s o c i a t i o n  m a y  c a r r y  out s u c h  

p r o g r a m m e s  as t h e  G o v e r n m e n t  m a y  a s s i g n  it to 

c a r r y  out as r e q u i r e d  by  law. The A s s o c i a t i o n  

m a y  e n g a g e  ins

a) G u i d a n c e ,  t r a i n i n g ,  s u p e r v i s i o n ,  i n s p e c t i o n ,  

a u d i t i n g  and c o r r e c t i n g  m e m b e r  c o o p e r a t i v e s  

to e n s u r e  a d h e r e n c e  to  t h e  Act, R u l e s  and By- 

Laws, and to o t h e r  s o u n d  p r i n c i p l e s  of 

o r g a n i z a t i o n  and m a n a g e m e n t .

b) General t r a i n i n g  in s u b j e c t s  r e q u i r e d  in 

m o d e r n i z i n g  the rural c o m m u n i t y .

c) Technical t r a i n i n g  to t e a c h  m e m b e r s  t h e  

t e c h n o l o g y  of m o d e r n i 2 a t i o n .

v i i > Cultural D d y e l o p m e n t :

The A s s o c i a t i o n  m a y  p r o m o t e  a c t i v i t i e s  

r e l a t e d  to impt iving h o m e  and f a m i l y  life, 

medical care, n n n ->-"̂ 1 e d u c a t i o n  and c ulture.

- 1 3 9 -
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VJ. J 1 ) O t h e r  O p e r a t i p n r a :

Tlie A s s o c i a t i o n  m a y  c i i r r y  o n  r e s e a r c h  

fincJ ( J e m o n s t r a t i  o n  a c t i v i t i e s  i n  i t s  a r e a  i or 

( n u m b e r  5  ■’ b e n e F i t .

; ■ 0 C e n t r 1 C o D P K r a L i v e ___S o c i e t i e s

Cc^ntrriL C o o p e r a t i v e  S o c i e t i e s  h a v e  b e e n  t o r m e d  t o  h e l p  

d e v e l o p  p r i m - . u y  a a c i e t i e s  a n d  w o r k  a s  c c m n e c t i n g  l i n k

betwE-’e n  t h e  p r i i n a r y  s a c  i e 11 d s  ^ n d  the? Apti:-: s o c i e t i e s .

C e n t r a l  s o c i e t i e s  c o n s i B t  o f  p r i m a r y  s o c i e t i e s  o f  a g i v e n

V

a r e a  a n d  i n d  i vi  d u a l  s a r e  n o t  f ^ n t i t l e d  t o  b e c o m e  a  m e m b e r  o-f 

Lhf? c e n t r a l  '"oc i i-? t i e s . D a t a  o n  t h e  d e v e l o p m e n t  o f  c e n t r a l  

tjOcietlr.-B iiichi'lc:: s l i a r e  c a p i t a ]  d e p o s i t s ,  l o a n B ,  a n d  c j r a n t s .  

T h e  f u n d  /It. iiiainly H'!5c?ci -for p r o m D t i n g  t h e  i n t e r e s t  o f  t h e  

m e m b e r  sfiri. i?i i T h e  o b j e c t i v e s  a n d  p u r p o s e s  a r e  s a m e  a s

n i e n t i o n e d  f o r  p r e s e n t  U p a z i l a  C e n t r a l  C o o p e r a t i v e

f i s s o c i  a t i  o n *  .

T h e r e  a r e  t w o  t y p e s  o f  m a n a a e m e n t  p a t t e r n s  o f  t h e

i^^entral S o c i e t i e s .  A  C e n t r a l  S o c i e t y  h a v i n g  n o  g o v e r n m e n t

s h a r e  in i tr, c a p i t e V J  is  h e a d e d  b y  a  c h a i r m a n  e l e c t e d  b y  t h e  

m e m b e r s  o f  thie s o c i e t y .  T h e  C h a i r m a n  h a s  t o  w o r k  i n  

a c c o r d a n c i v  w i t h  t h e  d e c i s i o n s  t a k e n  b y  a M a n a g i n g  C o m m i t t e e  

c a n s  i I ;  1 iv-i o f  "> m e m b e r s  of w h o m  C h a i r m a n  a n d  V i  c e ~ C h a i  r m a n

a r e  a'J :-TiO inis.!ib(-;r a . Tht?y ai' b  a l l  e l e c t e d  b y  ttie m e m b e r s ,

u s u a l l y  f o r  a t e r m  o f  t w o  y e a r s .

t ( T h e  T h a n )  Eaist P a k i s t a n  C o o p e r a t i v e  U n i o n ,  B y - L a w s  o f  T h e  

T h a n a  C e n t r a l  C o o p e r a t i v e  A s s o c i a t i o n  L t d . ,  ( E a s t  P a k i s t a n ) ,  

1 9 7 0 ,  p .  4 .

V
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A n o t h e r  p a t t e r n  of m a n a g e m e n t  is that out of 12 

members, 9 m e m b e r s  are e l e c t e d  d i r e c t l y  by the m e m b e r s  and 

th ree i n c l u d i n g  C h a i r m a n  of the h a n a g i n q  C o m m i t t e e  are 

a p p o i n t e d  by the R e g i s t r a r  of c o o p e r a t i v e  soc i e t i e s .  Th i s  

p a t t e r n  ot m a n a g e m e n t  is p r e v a l e n t  in a s o c i e t y  h a v i n g  50% 

or m o r e  of the s h a r e s / l o a n s  g i ven by the G o v e r n m e n t .

R e v i e w  of the m a n a g e m e n t  p r a c t i c e s  of t h e  central 

s o c i e t i e s  i n d i c a t e s  that m a j o r i t y  of t h e m  w e r e  b e i n g  h e a d e d  

by an o f f i c e r  in the rank and s t a t u s  of d i s t r i c t  audit 

o f f i c e r  and he is a p p o i n t e d  by the Fiegistrar. As a m a t t e r  of 

r u l e  he is s u b o r d i n a t e  to the M a n a g e m e n t  C o m m i t t e e .  But in 

p r a c t i c e  he was found to e x e r c i s e  s u p r e m e  a u t h o r i t y  in the 

a f f a i r s  of the central s o ciety, for he was e m p o w e r e d  to 

implement or not to i m p l e m e n t  the d e c i s i o n s  of the

M a n a g e m e n t  C o m m i t t e e  or s u s p e n d  the s a m e  for the ti m e  being

or r e f e r  the same to the Registri^r for decision. A l t h o u g h

c o n c e p t u a l l y  he was s u b j e c t  to the control of the e l e c t e d

body, he was f a c t u a l l y  f o und to o p e r a t e  i n d e p e n d e n t  of the 

d e c i s i o n s  taken by the M a n a g i n g  C o m mittee.

5.7 A N A L Y S I S  OF" P E R F O R M A N C E  OF S U P E R V I S O R Y  I N S T I T U T I Q N S

The g r o w t h  and d e v e l o p m e n t  of the c o o p e r a t i v e  s o c i e t i e s  

and their e f f e c t i v e n e s s  is i n f l u e n c e d  by a comple:-; set of 

factors. One of the m a jor d e t e r m i n a n t s  of d e v e l o p m e n t  of

C o o p e r a t i v e s  is d e e m e d  to be the m a n a g e r  ' >-5Ct i v e n e s s  ot

the s u p e r v i s o r y  cadres. The M a n a g e r i a l  ei eness, may be

m e a s u r e d  in t e r m s  of both q u a l i t a t i v e  I q u a n t i t a t i v e
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indicatars. Catnprehensi vt* sl.udies detail iruj up fc*r cit i on caI 

e f f i c i e n c y  o-f the r e s p e c t i v e  c o m p o n e n t s  of t h e  s y s t e m  are

few in number. As such it is d i f f i c u l t  to p r o v i d e  any

catego r i c a l  c o m m e n t s  on the r e s p e c t i v e  c o m p o n e n t s  of each 

s y s t e m  of c o o p e r a t i v e s  along with d e t e r m i n e n t s  of m a n a g e r i a l  

ef fect i v n e s s .

For the p u r p o s e  of a n a l ysis, a few i n d i c a t o r s  like

n u m b e r  of soc i e t i e s ,  n u m b e r  of m e m b e r s  and q u a n t u m  of

c r e d i t s  given by d i f f e r e n t  s y s t e m s  ha v e  been u s e d  for

r e f l e c t i n g  the p e r f o r m a n c e  of the s u p e r v i s o r y  bodies. In the 

a b s e n c e  of s u b - s y s t e m  w i s e  data p e r t a i n i n g  to p e r f o r m a n c e  

in d i c a t o r s  and m u l t i p l i c i t y  of s y s t e m s  with too m u c h  of 

ovei— lapping, the p r e s e n t  a n a l y s i s  has been p r i m a r i l y

limited to the o p e r a t i o n s  of m a i n l y  two b r o a d  t y p e s  of the 

c o o p e r a t i v e  s u b - s y s t e m  vis, BF<DB c o o p e r a t i v e s  and 

D e p a r t m e n t a l  C o o p e r a t i v e s . This r e f l e c t s  o p e r a t i o n s  of 90% 

of the a c t i v i t i e s  at the national level.

A v a i l a b l e  d a t a  s h o w  that t h e r e  h a s  be e n  a r i s i n g  t rend

of number of s o c i e t i e s  (KBSs) a long with n u m b e r  of m e m b e r s

of the BRDEt sub-s y s t e m .  L i k e  the EiRDB s u b - s y s t e m  t h e r e  has

\
a l s o  been an i n c r e a s e  of p r i m a r y  s o c i e t i e s  of the 

t r a d i t i o n a l  s u b - s y s t e m  in the rural areas. D a t a  on the 

p r o g r e s s  of the r e s p e c t i v e  s y s t e m s  with r e s p e c t  to the

number of s o c i e t i e s  iind the nu(T\ber of m e m b e r s  m a y  be se e n  in

t a b l e  V.'A

- 1 4 2 -
Dhaka University Institutional Repository



-  -

I . 13.1021 m I s z  s z s jr iS L x a - :

I I Cfai-t-ta^cjn^ 
^ 1 D-ivxsion.

Esjsiiolri
}

K^.uAaa
lotal

.'iiiiue oi t;.c ::tocie^ies

-

; Iio. of 
L So cieties

i J-iO* clT 1 
|_iLnnl>e3rs--i
1 I

Xo. of 
S.ocxe-tles

1 !fo. oi: i 
1 -HiTish&rs i
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Da t a  sfiow that, t h ere art? a l s o  i ntt^rv-I ocati onal 

v a r i a t i o n s  uf per tor mane. t>. Thu prect-nl; total numlji-T of 

D e p a r t m e n t a l  K S S  (Prima.t'V'i is ?9,/i07 and total ifiunibBr, ih i p is 

11,62,301 in eiitire Bang 1 £idt;*'-3h. Ttit* hight^st nuinber of 

clep;trt.n(t?rital KSS is 12,234 in Dti,fu a Pi vi'j, i oii. In ca^>f; o+ 

B.R.D.B., KGS also, the higliest riuitiber o-f socitr-tiuB i-.a ifi 

Dhal a UiviEiiun. Tn pradioting c o o p e r a t i v e  societit-s i ii Dliakc.t 

D i v i s i o n  the OariQ 1 ade'il i A»jr i cul t ural U n i v e r s i t y  is r e p o r t e d  

to h a v e  playetJ a very inipartant role^ Ottier r e a s o n s  mitjhl be 

the n e a r n e s s  to h e a d q u a r t e r ,  frequent v i s i t s  ot the 

rjLif)er vi sor y personnel of the c o o p e r a t i v e  depat't rtient arul of 

tlie DR D B  iind conc*-)Oniii ten t effet.t of c l o s e  su|jer vi si on . The 

rural Devel opiri€?nt P r o j e c t - I  Ullj^r I:ii;;on. by the B R D B  in tlio 

d i s t r i c t  of Hyiiiens i rujli ifiight have broiujtit fiositive irnpact on 

the m o t i v a t i o n  of the rural p o p u l a t i o n  of the ar e a  to 

i n i t i a t e  coo p e r a t i v e -

TotaJ s h are capital ac.c uioul ated by E:RDB Cc.'Oper at i'.es 

(Primary) upta 31st Mitrch, 1985 is Tk. 1 6 1 4 . 8 5

1 akhs (50. 19%) , Of the total a c c u m u l a t i o n  by two type-. of 

Ccioper ati V B S , total r e s e r v e  fund and tlirift d e p o s i t s  w e r e  

Ti.. 89.21 (17.19%) lakhs and Tk. 1923. 5S lakhs (‘J',7.45%)

respec t i v e l y .

On the other heind, the depar tmental c o o p e r a t i s e s  and

o t h e r s  (Primary level) accufnul ̂ <ted total s h a r e  capitc*! of
\

Ik. 16<->2.3r lakhs (49.81%). S e c o n d l y ,  r e s e r v e  fund and 

tt-^rift (-’epns i t  of Dep a r t m e n t a l  Cotjper <.<t i ves ..-nd o t h e r s  

(Prjt'.ary) a m o u n t e d  to Tk. 4 2 5 . 0 5  lakhs (02.81'i) and 1424. o2 

lakh-. (42.‘̂b'‘)i> re'spec 1 1 vel y up I 3.1 >.,t March, 19F16.

1 4 -i -

\

Dhaka University Institutional Repository



■145-

Tht? G t r u c t u r c : *  o f  i n t e r n : * ]  s o u r c e s  o f  -fund oijy bt? seei'i 

in Tcible V.4.
T A B L E  -- V .  -'-I

G R O N I ' H  OF S N A R E  C A f - ' [ T A L . , R t ^ G E L R V E  F U N D  A N D  T I I R J F T  D E P O S I T  

B Y  T H E  B R D D  A N D  D E P A I ' a ' M E r j T A L  C O n P E R A T l V E B  H P  T O  M A R C H .  ' 6 < L

____________________________________________ (Taka in lakhs)
IShdre ,'Percen-lReserveIPercen-l Thrift I Percen- 

ICdpitutUd-je iFund It ige 1 Deposit! tiqe

B.R.D.B.

Central Societies 1371.31 - 435.H  - 1825.05

P r i i i r y  Societies 1614.85 50.19 SB.21 17.19 1923.55 57.45

De|)df tfitjntai ditd
Others Central 755.49 - 624.94 -  BB1.50

Societies.

P ru a ry  Societies 1602.37 49.B1 425.05 82,B1 1424.62 42,55

S o u t - c e :  F^eg i L.t.i.‘r" o f  C o o p e r a l  i v e  S o c  i i e?̂ =;. Di.iar tt-'r’ 1 y

I : . > i t i. c- o f  T r u  i p e r  a  1~ i v< -  S i- T  t i n  P i. x »pi.*r ji > i vej 

D e v t ? l  o p t iuj n t' , D h i U . a ,  B a n g l a d e s h ,  H a r c T i  l 9 0 ( ' j .

T h e  p r e s e n t -  t.cji.al c a p t i w ^ l  o f  BR 'DB  C o o p o r a t :  i vi_*r.j it. T k .

3 6 2 6 . 6 1  K i l h ^  c^ncl t he- t o t a l  r,;Spital o f  Dt,'par t n i e n t a l

C o o p e r a t i  v e s  ( P r i m a r y )  i s  Tl;. 3 4 5 2 . 0 4  lakhti. T h e  t o t a l  l o a n

rt - ' t e i p t s  u p t o  M a r c h  3 1 , 1 9 8 6  b y  B F ^DB cinJ Dc'ptu ' t n i e n t a l

C o o p e r a t i v e s  w e r e  Tt:.. 47’2 2 1 . 3 6  l a l : h s  a n d  T k .  2 9 Q 4 5 . 0 1  laklvj;

r e s p e c t  i v e l  \/.

A s  r e g a r d s  t h e  1 o a n  d  i <rburaeiTiL?nt< b y  t h e  r e s p e c t i v e  

C o o p e r  a t i v e  s u b —s/v;toiir.5, iL ap|..ic.'ar <i: tfial: there-? ha-^ b e e n  ca 

r i s i n c j  t r e n d  o f  1 o a n s  d i s b y r - s e d  b y  t h e  E<RDB s u b - s y  s t e i n , 

w h i l e  t h e r e  h a s  b e e n  a d o w n w . s r d  t r o n c J  o f  l o a n s  d i s b u r s e d  b y  

t h e  cfj.'iven t i o n a i  c o o p e r a t i v e  a u b - a y s t e n t . L i k e  c o o p e r a t i v e s  

otlier orij j n  i ,? a  t ] o n s  , vj..;, I'.i i j Ih  b a n k  a n d  N C U  cal'_,o p r o v i d e d

l o a n  t o  t h e  fariUt?rs. Oat.\ u n  thie q> t u/ri of- 1 ijiis , : i r o v i d e d

\
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by the r e s p e c t i v e  o r g a n i s a t i o n s  may be seen in the t a ble 

below:

T A B L E  - V.S*

D I S B U R S E M E N T  OF A G R I C U L T U R A L  C R E D I T  BY D I F F E R E N T  
F I N A N C I A L  I N S T I T U T I O N S

( T a k a  i n  l a k h s )
Insti tuti on 1 Bancjl adesh I Nat 1 onal IBangl a d e s h  I Bangladesh
-------------- IKrishi 1C o m m e r c i a l  1 Rural D e v e - 1S a m a b a y a
Year !Eiank IBanks llopment IF'nnk Ltd.

1 1 1 B o a r d  1
1 1 ( 1 1 . 1  I 1

Total

1980 - 81 131.12 118.05 2 4 . 2 5 2 6 . 5 3 3 4 9 . 9 5
(51.76) (33.73) <6.93) (7.58) (100)

1981 - 82 37. 28 7 2 . 7 9 30. 79 6 4 . 5 7 2 0 5 . 4 3
(18.15) (35.43) (14.99) (31.43) ( 100)

1982 - 83 3 5 7 . 3 9 2 3 1 . 4 5 48. 94 2 2 . 9 4 6 6 0 . 7 2
(54.10) (35.02) (7.41) (3.47) (100)

1983 - 84 5 0 7 . 4 3 3 3 2 . 1 9 50. 52 2 0 . 6 8 9 1 0 . 8 2
(55.71) (36.47) (5.55) (2.27) (1O O )

The r e a s o n  behind the v a r i a t i o n s  in th£3 loan

d i s b u r s e m e n t  m ight be a t t r i b u t e d  to t h e  cre d i t p o l i c y  o-f the

G o v e r n m e n t along with the tied n a t u r e  o-f loan provi ded by

donor agencies.

The r e c o v e r y  o-f 1 oan u p t o  31st Mar ch, 1986 by

Dep a r t m e n t a l  C o o p e r a t i v e s  (Primary) is Tk. 2 0 9 8 7 . 8 2  l a k h s  

and B R D B  C o o p e r a t i v e s  is 3 2 4 6 7 . 7 7  l a k h s  r e s p e c t i v e l y  and the 

r a t e s  of r e c o v e r y  are 7 0 . 3 2 %  and 6 8 . 7 6 %  r e s p e c t i v e l y .
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TAt^LE --V. i, 
i

M-li; V E A R W I B E ;  A D C I P T I D N  OF” U P A Z I L A S  B Y  B R D B .

-1 47 -

Yeai- i Year-'Wise ada p t i o n  of U p a z i l a s

1970-'/I

1971-72 lu

1972-73 53

1973-74 65

I974-7S 10

1975-76 1

1976-77 3B

1977-7W 47

197B-79 14

1979-80 38

19B0-i:.l 1 51

1981-B2 OC)

19B2-C:t3 1

I'-'TH.-n/l 1 7

4 4  B

S o u r c e :  HRDli. R e s r a a r c h  a n d  E v a l u a t i o n  S e c t i o n  ( 1 9 8 4 - 8 5 ) ,  J 9 0 5
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6.1 M A N A G E M E N T  P A T T E R N S  OF C O O P E R A T I V E S

The s u r v e y  of l i t e r a t u r e  on m a n a g e m e n t  p r a c t i c e s  in the 

c o o p e r a t i v e  S o c i e t i e s  r e v e a l s  that t h e r e  are several 

p a t t e r n s  of m a n a g e m e n t  of the C o o p e r a t i v e  Soc i e t i e s .  The

main p a t t e r n s  of m a n a g e m e n t  as o b s e r v e d  by S i n g h a ^  in 

d e v e l o p i n g  c o u n t r i e s  m a i n l y  i n c l u d e  m a n a g e m e n t  by m e mbers, 

m a n a g e m e n t  t h r o u g h  f e d e r a t i o n ,  m a n a g e m e n t  by B o v e r n m e n t  

e x e c u t i v e s ,  and m a n a g e m e n t  by S t a t e  p a r t n e r s h i p  in

C o o p e r a t i v e s .  The s t u d y  of m a n a g e m e n t  p r a c t i c e s  in

Bangladesh, i n d i c a t e s  that most of t h e  p a t t e r n s  e x i s t  in 

v a r y i n g  d e g r e e s  in the f ield of C o o p e r a t i v e  of B a n g l a d e s h .

In r e s p e c t  of the s h a r e h o l d i n g  each m e m b e r  of the

c o o p e r a t i v e  s o c i e t y  has to s u b s c r i b e  to o n e  s h a r e  and he  h a s  

equal legal r i g h t s  to p a r t i c i p a t e  in its m a n a g e m e n t .  

A l t h o u g h  the m e m b e r s  are s u p p o s e d  to p a r t i c i p a t e  in the

m a n a g e m e n t  of c o o p e r a t i v e  s o c i e t i e s  as equal p a r t i n e r s ,  the

m a g n i t u d e  of i n f l u e n c e  e x e r t e d  by the m e m b e r s  v a r i e s  f r o m  

o n e  s o c i e t y  to a n o t h e r  and f r o m  one c o u n t r y  to another.

T h e o r e t i c a l l y  the m e m b e r s  own and run a c o o p e r a t i v e .

At the p r i m a r y  level managemerit is c o n d u c t e d  d i r e c t l y  by the

m e m b e r s  and t heir e l e c t e d  r e p r e s e n t a t i y e s -  The usual

o r g a n i z a t i o n  s t r u c t u r e  i n v i s a g e s  the general b o d y  of m e m b e r s

as its s u p r e m e  authority. It t ^ k e s  d e c i s i o n  on vital i s s u e s
* \

and acts as an a p p e l a t e  body. It e l e c t s  a c o m m i t t e e  of

1. An a d d r e s s  d e l i v e r e d  by B.K. Sii d u r i n g  the
b u s i n e s s  week on C o o p e r a t i v e  M a n a g e m e n t  3 e l o p i n g
C o u n t r i e s  O r g a n i s e d  by the B u s i n e s s  Studi ^ o c i a t i o n  of
the C o l l e g e  of T e c h n o l o g y ,  C ababar, 1976,
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(rianagc-^ment inciiiding the of-l-ice bearers, such as, chairman, 

VI ce-chai rmri.ri, m a n ager and t r e a s u r e r  to attend to the day- 

to-day affairEi. The paid staff are al so d e l e g a t e d  with 

certain m-.iiiay (.'(ikjh t re<--.pansi l:> i 1 i t i es and t h e y  act as a link 

between i:iic> pc'trnns and the CDminittee of managernent. Each 

member has one and only one? v o t e  in a p r i m a r y  c a a p e r a t i v e  

society in our country.

Maricigr^mun L d F hlie p r i m a r y  c o o p e r a t i v e  s o c i e t i e s  is

associate?d with p e r f o r m a n c e  of the m a n a g i n g  C o m m i t t e e  w h o s e

respansi tai 1 1 ty is to ma n a g e  the w h ole a-f-fairs of the

society. As |.ier law the M a n a g i n g  C o m m i t t e e  may a p p o i n t

pro'fessj ana 1 m a n a g e r s  or any member of the  ̂s o c i e t y  as

manager 1.d  run d a y - t o - d a y  a-f-fairs of the society. Such

personnel may l.)e sa l a r i e d  or non-sal ar i e d . In t/ie event of 

no manager, the c hairman of the s o c i e t y  p e r f o r m s  the

f u n c t i o n s  o (■ manager and in his a b s e n c e  the vi ce-chai r man

con d u c t s  the affairs of the society.

The presi?>nt siArvey indic a t e s  that in all the s o c i e t i e s  

manager Kf;.iacti-‘d by the h anaging C o m m i t t e e  has been a s s i g n e d  

ttis '‘I o;:F-'cuting its policies. Out. of 20 m a n a g e r s  .,3

managers r,u-o salaried persotis. It has been observc?d that the 

l"!anagifiq C o m m i t t e e  of the s o c i e t i e s  f o r m u l a t e s  policies, 

approves tiu? (iecrisions of the m a n a g e r s  and g u i d e s  the 

managers in runn:ing the whole a f f a i r s  of the societies. The

average b i ;-:p of the t^anaging C o m m i t t e e  as r e v e a l e d  by the

study has been found to be 6(6.25). Bize of the c o l l e c t i v e  

strengtl’i of a s o c iety ranges from 11 to 14^ members. The

- 1 4 9 -
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study ■fur'i;liei- reveal r-. (:fTat the manager pl a y e d  a f:ey rale in 

the niansnc?men I. o*- the SGCiety. The m e m b e r s  of the I'lanaging 

C o m m i t t o e  atliend the itioetinqs to rjive a p i n i o n s  on broad 

policies™ li' many cases the m e m b e r s  of the h a n a g i n g  

CQmmiLtf?t> nvnn do not attend the m e e t i n g s  r e g ularly. The

most i (iipnr tant; m e c h a n i s m  t h r ough which the d e c i s i o n s  of the

sac i H 1 1 e'','; ai-e i:ah;pn is i.'.he f^nnual Benei-al m e e t i n g s  w h e r e  the 

memberE oi '..iie s o c i e t y  including t h ose of hhe Ma n a g i n g  

C o m m i t t e e  participate.

Attenri?inci;> of the m e m b e r s  in Annual General M e e t i n g s  

was -found to vary from one s o c i e t y  to cinothGr. It has also 

been o bserved that tlie i n v o l v e m e n t  of the general m e m b e r s  in 

terms of thcsir parti ci pati on m  Annual General M e e t i n g s  was

-found to e>:ert c e r tain amount of i n f l u e n c e  on the d e c i s i o n

making process. fiere an a t t empt has been ma d e  to d i s c u s s  

m e c h a n i s m  of de c i s i o n  making.

6. 2 DE:CIL:i 1!.IN_t:!Al̂ !ING P R O C E S S  A ND B A R R IERS T D E F F E C T IVE D E C I S I D N 
* MAK Tn G .

The 'nuccesBf Lil o p e r a L i o n  of a c o o p e r a t i v e  s o c i e t y  

d e p ends an e f f ec 1 1 venesf^ of d e c i s i o n  t aken by tt'ie 

management. Like other o r g a n i s a t i o n s  a s o c i e t y  has to take 

long term and short term decisions. Borne d e c i s i o n s  i n v olve 

capita] investment w hile o t h e r s  are of r o u t i n e  nature. In 

some cases situa t i o n  e m e rges w h e r e  the m a n a g e m e n t  f aces both 

internal and external pressures.
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Dc;ciG.ian m a k i n g  p r o c e s s  a-f- a c o o p e r a t i v e  s o c i e t y  i s  

l a r g e l y  i n f  1 u e n c e d  b y  a b i l i t y ,  c a i n i t r n e n t  a n d  o t h e r  

a t t i t u d i n a ]  di menEji o n e  cH- m a n a g e r i a l  p e r s o n n e l .  I n v o l v e m e n t  

ciF t h e  i n e m b n r s  a.?- n e l l  a s  a r g a n i s i n g  a b i l i t y  o f  l e a d e r s  o f  

t h e  c o o p e r  a I.: I V O  n o c d  t;?ty a l s o  v e r y  i m p o r t a n t  i n  a t t a i n i n g  

t h e  g o a l  o f  t h e  ^ i q c i e t y ,  'for t h e  g o a l  a t t a i n m e n t  i b  n o t  

p o s s i b l e  u i t h a u t  c o l l e c t i v e  e-f-forts.

The s u r v e y  of the dFJcision making p r o c e s s  in the 

selected c o a p e r a t i v e s  i n d i c a t e s  that long term d e c i s i o n  

involving capital i n v estment and ■formulation oF p o l i c i e s  

having s e r ious i m p l i c a t i o n s  on m e m b e r’s individual i n terest 

are o r d i n a r i l y  taken by the M a n a g i n g  C o m m i t t e e  and they are 

placed be f o r e  tlie Annual General h e e t i n g  far approval. 

R o u tine d e c i s i o n s  within the -framowork of b r o a d  p o l i c i e s  are 

taken by th<v manager- In ca s e  of a s i t u a t i o n  a r i s i n g  nut of 

the e m e r g e n c y  need for any st?rvice about wliich merpljers have 

almost eqti.^l amount of interest, d e c i s i o n s  are taken in a 

gene^ral mr'f»l:i ncj converied for the purpose.

As men 1. I r'nerl (?arlier successful dec i s i o n  awaking l a r g e l y  

depe n d s  un ihr.' a b i l i t y  and the invol v e m e n t  of the managerial 

personnel. (-lanaqerial personnel i n c l u d e  managers. and 

m e m bers of the M anaging Committee. A b i l i t y  of m a n agerial 

personnel i. s assumed to be the f u n c t i o n  of educational 

background, tr.-iining and eKperience. The s u r v e y  of the 

academic q u a l i f i c a t i o n  of the m e m b e r s  of the M a n a g i n g  

C o m m i t t e e  r e v e a l s  that more than 79,03V, of the me^mbers of 

the Managing C o m m i t t e e  ha v e  very poor e d u c a t i o n a l  

background, i.e., their educational level was b e l o w  C l a s s  X,

-151-
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The d i s t r i b u t i o n  of the m e m b e r s  o-f iihe M a n a g i n g  

C o m mittee, a c c o r d i n g  to e d u c a t i o n a l  b a c k g r o u n d ,  may be seen 

in t a ble V I . 2. The o p i n i o n  s u r v e y  on the q u a l i f i c a t i o n  of m e m b e r s  

as p e r c e i v e d  by the m a n a g e r s  a l s o  s h o w s  a l m o s t  s i m i l a r  results. 

Poor educat i o n a l  b a c k g r o u n d  a long wi t h  lower i n v o l v e m e n t  of the 

m e m b e r s  in d e c i s i o n  m a k i n g  m ight be one of the f a c t o r s  w h i c h  

i n f l u e n c e s  d e c i s i o n  m a k i n g  p r o c e s s  of the c o o p e r a t i v e  society.

In some s o c i e t i e s  it has been o b s e r v e d  that g roup 

d y n a m i c s  in the c o n c e r n e d  v i l l a g e s  h a v e  been f o u n d  to 

s t a g n a t e  the p r o c e s s  of d e c i s i o n  making. In the v i l l a g e  

t h e r e  e x i s t s  s o m e  f a m i l y  r i v a l r i e s  for y e a r s  together. This 

is r e p o r t e d  to be o n e  of the c a u s e s  for w hich d e c i s i o n s  

a f f e c t i n g  the v i l l a g e  life as a w h o l e  can not b e  taken. In 

s e l e c t e d  cases, g r o u p i n g s  m a d e  for m e m b e r s h i p  of u n i o n  

council e l e c t i o n  a l s o  aff e c t  the o p e r a t i o n s  of the 

societies. Such c a s e s  a r e  h o w e v e r  few in n u m b e r  in t h e  

s u r v e y  area.

S o m e t i m e s  the B o v e r n m e n t  extension o f f i c e r s  a l s o  e x e r t  

i n f l u e n c e  on the d e c i s i o n  m a k i n g  p r o c e s s  of the society.

C ases w h e r e  u n ion council c h a i r m a n  p u r s u a d e s  the m a n a g e r i a l  

personnel to p a r t i c i p a t e  in c e r t a i n  d e v e l o p m e n t a l  p r o g r a m m e  

h a v e  a l s o  been found in the s u r v y  area./ S o c i e t i e s  h a v i n g
»

s u p p o r t  of the local b o d i e s  ̂ cynd g o v e r n m e n t  o f f i c e r s  h a v e  

been f o und to be m o r e  s u c cessful as far as i n v o l v e m e n t  of 

m e m b e r s  in d e c i s i o n  m a k i n g  and s e r v i c e  d i m e n s i o n s  are 

concerned. As viewed by ; m a n a g e r s  of the s a m p l e

s o c i e i t i e s ,  o n e  of the fa c t o r  that a d v e r s e l y  a f f e c t  the
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d e c i s i o n  m a i n g  p r o c e s s  is that the m e m b e r s  of the h a n a g i n g  

C o m m i t t e e  do not take much i n t e r e s t  in the e x e c u t i v e  

c o m m i t t e e  meetings. The d i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  

to n a t u r e  of p a r t i c i p a t i o n  may be seen in t a b l e  V I . 1.

T A B L E  - V I . 1

P A R T I C I P A T I O N  OF THE M E M B E R S  OF M A N A G I N G  C O M M I T T E E  
IN D E C I S I O N  M A K I N G  P R O C E S S

I F r e q u e n c y !P e r c e n t a g e

All the m e m b e s  p a r t i c i p a t e  1 5

M a j o r i t y  of t h e  m e m b e r s  p a r t i c i p a t e  13 6 5

S o m e  of the m e m e b r s  p a r t i c i p a t e  1 5

Ve r y  i n s i g n i f i c a n t  n u m b e r  of m e m b e r s  1 5
p a r t i c i p a t e
H a r d l y  any m e m b e r  p a r t i c i p a t e  4 20

20 100
sssB=sassss3SSB«'S5a&ass^3BssasBS3=is=a5=:^:sss3::=sssss:ss=s =  :s =  s  =  s:s3Z3=s=3ssss:s=:=ss:sss=5=s=sssss^ =

As per ru l e  d e c i s i o n s  m a y  be t a k e n  by the m a j o r i t y  of 

the members. But a s e r i o u s  p r o b l e m  a r i s e s  when a b s e n t e e

m e m b e r s  do not p a r t i c i p a t e  or d e n o u n c e  the m a j o r i t y

d e c i s i o n s  at a s u b s e q u e n t  m e e t i n g  or p e r s u a d e  their

f o l l o w e r s  not to a b i d e  by the d e c i sion. In the s e l e c t e d

s o c i e t i e s  such s i t u a t i o n  w a s  f ound to cont*"ibute t o w a r d s  an 

u n f a v o u r a b l e  e n v i r o n m e n t  in i m p l e m e n t i n g  ;the d e c i s i o n s .
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6.3 M A N A G I N G  C O M M I T T E E

M a n a g i n g  C o m m i t t e e  p l a y s  a key roe in the m a n a g e m e n t  o-f

the c o o p e r a t i v e s .  The d i r e c t o r s  of m a n a g i n g  c o m m i t t e e  or

b o ard h a v e  a p o s i t i o n  b e t w e e n  m e m b e r s  and e x e c u t i v e s .

U s u a l l y  one must be a c o o p e r a t i v e  m e m b e r  to be e l i g i b l e  -for

e l e c t i o n  to the board. S u b j e c t  to the p r o v i s i o n  o-f the r u l e s

e v ery m e m b e r  of a c o o p e r a t i v e  s o c i e t y  a b o v e  the a g e  of 21

y e a r s  shall be q u a l i f i e d  to be s e l e c t e d  or a p p o i n t e d  as a

2
d i r e c t o r

The o f f i c e r s  of the board, e.g., C h a i r m a n ,  V i c e -  

Cr,airman, M a n a g e r  and Model farmer, a r e  e l e c t e d  or s e l e c t e d  

f r o m  among the m e m b e r s  of the m a n a g i n g  c o m m i t t e e .  The

C h a i r m a n  p r e s i d e s  over all m e e t i n g s  and l ooks a f t e r  overall 

a f f a i r s  of the society. The V i c e - C h a i r m a n  t a k e s  ov e r  the

r e s p o n s i b i l i t i e s  of the C h a i r m a n  in h i s  absence. M a n a g e r  is 

the Chief E x e c u t i v e  of a society. He m a n a g e s  d a y - t o - d a y  

a f f a i r s  of the society. He is e n t r u s t d  w i t h  t h e  task of 

c a l l i n g  weekly, special and annual general m e e t i n g s  of 

m e m b e r s  and m o n t h l y  m e e t i n g s  of M a n a g i n g  C o m m i t t e e  of the

society. He is the c u s t o d i a n  of the o f f i c i a l  seal and the

b o o k s  of a c c o u n t s  of the society.

The M a n a g i n g  C o m m i t t e e  g e n e r a l l y  m e e t s ‘onc e  in a m o n t h  

to take p o l i c y  d e c isions. The model / f a r m e r  of an 

agr i c u l t u r a l  c o o p e r a t i v e  demons^i^ates t h e  m o d e r n  m e t h o d s  of 

c u l t i v a t i o n  to the m e m b e r s  the society. T h e  m a n a g i n g  

c o m m i t t e e  u s u a l l y  c o n s i s t s  r S (six) members.

- 1 5 4 -

2. G o v e r n m e n t  of the F-', 's R e p u b l i c  of B a n g l a d e s h  «
T he Bengal Cooper at i ve Soci b  ‘̂‘ul e s , 1942, as a m e n d e d  up
to 1973, p-15.

N
\
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6.4 F U N C T I O N S  Q F  T H E  M A N A G I N G  C O M M I T T E E

The M a n a g i n g  C o m m i t t e e  o-f a c o o p e r a t i v e  S o c i e t y  is

e n t r u s t e d  w i t h  the t a k s  of m a n a g i n g  the w h o l e  a f f a i r s  of the

society. T h e  C o m m i t t e e ,  ho w e v e r ,  m a y  a p p o i n t  s a l a r i e d  or

n o n - s a l a r i e d  o f f i c e r s  for c o n d u c t i n g  the b u s i n e s s  of the

society. The u l t i m a t e  r e s p o n s i b i l i t y  of p o l i c y  f o r m u l a t i o n

in all c a s e s  r e m a i n s  with the M a n a g i n g  C o m m i t t e e .  On the

b a s i s  of the ei<periences in t h e  w o r k i n g  of s o c i e t i e s  so m e

(
a u t h o r s  e n d e a v o u r e d  to p o i n t  out h o w  a M a n a g i n g  C o m m i t t e e  or

Board of D i r e c t o r s  s h o u l d  function. R o y  e m p h a s i s e d  upon
3

r e g u l a r i t y  of m e e t i n g s ,  s e l e c t i o n  of c h a i r m a n ,  a t t e n d a n c e ,  

go o d  minutes, r e g u l a r  report, c o n d u c t i n g  m e e t i n g s  and t i m e l y  

p r e p a r a t i o n  of a g e nda, u s e  of s p e c i a l i s t s ,  etc- Mo h n
4

s u g g e s t e d  that all v o t e s  cast on any m o t i o n  s h o u l d  be 

r e c o r d e d  by  the n a m e s  of ^directors. E l a b o r a t i n g  the n a t u r e  

of f u n c t i o n s  h e  v i e w e d  that the M a n a g i n g  C o m m i t t e e  s h o u l d  

p e r f o r m  an a d v i s o r y  f u n c t i o n  for b o t h  e x e c u t i v e s  and s t ock 

holders. H i s  o p inion, h owever, d o e s  not s e e m  to b e  r e l e v a n t  

in the c o n t e x t  of the s o c i e t i e s  e m p l o y i n g  no p r o f e s s i o n a l  

p e r s o n n e l .

- 1 5 5 -

13.Ewell Paul R o y .Cooperatives;^ D e v e l o p m e n t ^ P r i n c i p l e s  and 
M a n a g e m e n t . I n t e r s t a t e  P r i n t e r s  a n d P u b l i s h e r s , Inc., D a n v i l e  
Illinois, 1981, p. 438.
4 , L e o n  G a r o y u n  and paul O. Mohn, T h e  B o a r d  of D i r e c t o r s  of

C o o p e r a t i  v e s . C o o p e r a t i v e  E x t e n s i o n  D i v i s i o n  of A g r i c u l t u r a l

Sc i e n c e ,  U n i v e r s i t y  of C a l i f o r n i a ,  U . S . A . ,  p. 3.

f

\
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The r e v i e w  of rules, r e g l a t i a n s  and b y e - l a w s  of c o o p e r a t i v e

s o c i e t i e s  i n d i c a t e s  the r u l e s  of the c o o p e r a t i v e  s o c i e t i e s

as were in o p e r a t i o n  at the t i m e  of i n v e s t i g a t i o n  g a v e

e m p h a s i s  m o r e  on the s p e c i f i c  i s s u e s  t h a n  on the d e t a i l e d

p r o c e - d u r e  as to h o w  the M a n a g i n g  C o m m i t t e e  s h o u l d  funct i o n .

The s t a t e  of a f f a i r s  p e r t a i n i n g  to the M a n a g i n g  C o m m i t t e e

w ould be c l e a r  if one e x a m i n e s  the p o w e r s  and d u t i e s  of the

t

M a n a g i n g  C o m m i t t e e  as s t i p u X u t o d i n  the c o o p e r a t i v e  societies

, 5
r u l e s  .

The n a t u r e  of p ower of the M a n a g i n g  C o m m i t t e e  as

s t i p u l a t e d  in the r u l e s  may be s t a t e d  as under:

a. to a dmit n e w  m e m b e r s  and fine, s u s p e n d ,  r e m o v e  or 

expel e x i s t i n g  members;

b. to r a i s e  funds;

c. to invest funds;

d. to a p p o i n t  s a l a r i e d  or n o n - s a l a r i e d  o f f i c e r s  for^

c o n d u c t  of b u s i n e s s  of the s o c i e t y  and to d e f i n e  

th eir duties.

e. to c o m p o u n d  or a b a n d o n  or d e l a y  or e n f o r c e  a n y  

debt or d e m a n d  of the s o c i e t y  or to i n s t i t u L e ,  

de f e n d  or c o m p r o m i s e  iegal p r o c e e d i n g s ;

f. to d i s p o s e  of a p p l i c a t i o n s  for , l o a n s  and to

d e t e r m i n e  the s e c u r i t y  to b e  taken^ and

g. to a p p o i n t  s u b - c o m m i t t e e  as m a y  b e  d e e m e d  

n e c e s s a r y  f r o m  time to time. |j .

5. G o v e r n m e n t  of the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,
Cooperati ve S o c i e t i e s  R u l e s , 1942, 20.

\

I
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In a d d i t i o n  to the p o w e r s  c o n f e r r e d  on t h e  M a n a g i n g

C o m m i t t e e  b y  the rules, the M a n a g i n g  C o m m i t t e e  is al s o  to

c a u s e  to per-form the -followig duties;

a. to r e c e i v e  and d i s b u r s e  money;
«

b. to m a i n t a i n  true a c c o u n t s  o-f m o n e y  r e c e i v e d  and 

e x p a n d e d  and a c c o u n t s  o-f the a s s e t s  and l i a b i l i t i e s ;

c. to p r e p a r e  -f or submi ssi on t o  the annual general 

mett i n g :

(i) an annual r e p o r t  on the w o r k i n g  of the

soci ety

(ii) an annual s t a t e m e n t  of a c c o u n t s  w h i c h  shall

i nclude;

(a) cash account;

(b) b a l a n c e  sheet;

(c) p r o f i t  and loss account; and

(d) p r o f i t  and loss a p p r o p r i a t i o n  a c count;

(e) to p r e p a r e  the s t a t e m e n t s  of a c c o u n t s

r e q u i r e d  and to p l a c e  t h e m  b e f o r e  the

audi tors

<f) to p r e p a r e  and s u b m i t  all s t a t e m e n t s  a n d

r e t u r n s  r e q u i r e d  by  the R e g i s t r a r  in 

\ .
s u c h  f o r m s  as he m a y  direct;

(g) to e n ter accounts! of the s o c i e t y

r e g u l a r l y  and p u n c t u a l l y  in p r o p e r  b o o k s -  
t *

Ch) to mainttji^n a r e g i s t r a r  of m e m b e r s  up to

date; ’

(i) to f a c i l i t a t e  the i n s p e c t i o n  of b o o k s  by

t h o s e  e n t i t l e d  to i n s pect them;
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(i) to f a c i l i t a t e  the i n s p e c t i o n  of b o o k s  by 

t h o s e  e n t i t l e d  to i n s p e c t  them;

(j) to c o n v e n e  General M e e t i n g  on r e q u i s i t i o n ;

(k) to c o n v e n e  the Annual General M e e t i n g  in d u e

time;

<1) to w a t c h  that the l oans and a d v a n c e s  a r e

a p p l i e d  to t h e  p u r p o s e s  -for w h i c h  t h e y  are

m a d e  and that t h e y  are p u n c t u a l l y  repaid;

K

(m) to e x m i n e  and t a k e  p r o m p t  a c t i o n  in c a s e  of

all a r r e a r s  and d e f a u l t s  in r e p a y m e n t  of

loans and advances; and
r

f

(n) to p e r f o r m  su c h  o t h e r  d u t i e s  as  m a y  be

e n t r u s t e d  by the G e n eral Meeting.

- 1 5 8 -
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6,5 SIZE OF TIIE MANAGING COMi^lITTEE

The size of the Managing Committeg^ of the Cooperative 

Society as per cooperative societies standing rules 'shall

*
have not less than 6 nor more than 18 elected members and 

the number of such elected directors should always be a 

multiple of 3^ Section No, 28), Except Ratnabati K.S.S,,

Dakhrain Rampur K.S.S,, Neura K.S.S. and Ramchandrapur K.S.S, 

all other cooperative societies of the unions under the 

study were found to have formed 6-member Managing Committees,

In Daldimin Rampur K.S.S, and Ramchandrapur K.S.S, of Chowara 

Union the size of the Managing Committee is limited to 9*

On the other hand, Ratnabati K.S.S. of Chowara Union kept 

the size of the Managing Committee to 3* Managers of both 

the societies reported that they kept the size of the Managing 

Committee to 5 because they could not find out more suitable 

members to be selected for the Managing Committee on the date 

of their election. The survey reveals that 85% of the societies 

have a Managing Committee consisting of 6 members,

6 ,6  EDUCATION LEVEL OF TIIE MANAGING COMMITTEE MEMBERS

More than thirty three per cent of the Managing Committee 

members of the societies of the study area have five to eight 

years of schooling, while 6,45/° are illiterate. None of them 

belongs to the category of graduate and 25,81^ of the Managing 

Committee members have education below class five. This 

may be seen in table VI,2.
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TABLE V I .  2

D I S T R I B U T I O N  OF M A N A G I N G  COIiMITTEE M E M B E R S  

BY L E V E L  OF E D U C A T I O N

Level of E d u c a t i o n  1 F r e q u e n c y  ! P e r c e n t a g e

I l l i t e r a t e  08  6 . 4 5

B e l o w  C l a s s  V 32  2 5 . B1

V - VIII 41 3 3 . 0 6

IX to X 17 13.71

S.S.C. 19 ' 15.32

H.S.C. 07 5 . 6 5

G r a d u a t e  - -

A b o v e  g r a d u a t e  - -

124 100

6.7 M E E T I N G S  OF THE S O C I E T I E S  AND I N V O L V E M E N T  OF M E M B E R S

■ G e n e r a l l y  a d e m o c r a t i c  p r o c e s s  o-f m a n a g e m e n t  is d e s i r e d

\
in the c o o p e r a t i v e s .  D i f f e r e n t  t y p e s  of m e e t i n g s  are 

p r e s c r i b e d  to d e m o c r a t i s e  the m a n a g e m e n t  i of c o o p e r a t i v e s . 

Four t y p e s  of m e e t i n g s  are he l d  fof- m a n a g e m e n t  of 

C o o p e r a t i v e s  in the s t u d y  ar&aj yin Comil la S a d a r  U p a z i l a  vizs

i. W e e k l y  m e e t i n g s

ii. Annual G e n eral M e e t i n g s

iii. Special General M e e t i n g s

iv. Man.aging C o m m i t t e e  »etings.

\
V
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6.7,1 1/Jeekly M e e t i n g s

W e e k l y  m e e t i n g  o-f the general m e m b e r s  is a special

■feature of the m a j o r i t y  of the c o o p e r a t i v e s  b r o u g h t  u n d e r

the p u r v i e w  of the study. W e e k l y  m e e t i n g s  of the s e l e c t e d  

S o c i e t i e s  w e r e  r e p o r t e d  to s e r v e  the f o l l o w i n g  purposes:

a. P a r t i c i p a t i o n  of general m e m b e r s  in the a c t i v i t i e s  

and d e c i s i o n  m a k i n g  p r o c e s s  of the society;

b. P r o m o t i o n  of g r o u p  c o h e s i o n  a m o n g  the members;

c. I n t r o d u c t i o n  of c o o p e r a t i v e  m o t i v a t i o n ,  e d u c a t i o n  

and training;

d. C o l l e c t i o n  of w e e k l y  s a v i n g s  of t h e  members;

e. I n t e r a c t i o n  a m o n g s t  the m e m b e r s  and m a n a g e m e n t  and

b e t t e r  disposal of the p r o b l e m s  of the membe r s ^ .

The m a n a g e r  of each s o c i e t y  u s u a l l y  g u i d e s  and 

c o o r d i n a t e s  the m e e t i n g  . T h e s e  w e e k l y  m e e t i n g s  a l s o  act as 

a control m e c h a n i s m  in each and e v e r y  society. The d e c i s i o n  

taken by the m e m b e r s  of M a n a g i n g  C o m m i t t e e  (MC) are p l a c e d  

b e f o r e  the w e e k l y  m e e t i n g s  for a p p r o v a l . A s  r e v e a l e d  b y  d a t a

A
c o l l e c t e d  for two c o n s e c u t i v e  m e e t i n g s  held i m m e d i a t e l y  

prior to f i eld i n v e s t i g a t i o n ,  12 s o c i e t i e s  he l d  m e e t i n g s  

out of 20 societies. /

6. Pi j u s h  Kanti C h o w d h u r y  and others, C o o p e r a t i  v e s  _as 
Insti t u t i o n s _ f o r  D e v e l o p m e n t  of the F a 1_ P o o r , The c e n t r e  
on Integrated Rural D e v e l o p m e n t  on i and P a c i f i c  ( C I R D A P ) ,
D h a k a  1985, p. 42.

\
\
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D I S T R I B U T I O N  OF M E M B E R S  A T T E N D A N C E  IN W E E K L Y  M E E T I N G S  
OF  A G R I C U L T U R A L  C O O P E R A T I V E S  IN C O M I L L A  S A D A R  U P A 2 I L A

C 1 Number 1 Total 1 P a r e e n - 1 N u m b e r  I P e r c e n - 1 P e r c e n -
O !of m e m b e r s  Inumber itage o f ‘of 1 t a g e  o f ' t a g e  of
D Ipresent in J of 1 presence! m e m b e r s  1 p r e s e n c e  1 p r e s e n c e
E list m e e t i n g  I m e m b e r s  1 in (1stI pre s e n t l l n  2nd I in two

TABLE -  V I .  3

I imeetinglin 2nd Imeeting Imeetings
N I I I I m e e t i  ngI
0 I_______________I_________ 1__________I____  I

1 11 70 16 10 14 15

2 18 68 26 15 22 24

3 15 35 43 15 43 43

4 20 72 28 25 35 31

5 105 112 94 105 94 94

6 10 65 15 32 49 32

7 20 60 33 2 7  45 39

8 N.M. 120 - N.M.

9 30 139 22 33 24 45

10 52 144 36 46 32 34

11 15 28 54 16 57 55

12 N.M. 18 - N.M.

13 . 14 42 33 5 12 23

14 N.M. 45 - ' N.M.

15 N.M. 40 - N.M. -
1

16 16 59 27 16 , 27 27
/

17 N.M. 11 ’ - N.M.

18 N.M. 65 - . ' N.M.

19 N.M. 73 - N.M.

20 N.M. 27 N.M.
%

N . M =  m e a n s  no m e e t i n g  held.
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A m o n g  the s u r v e y  s o c i e t i e s  the h i g h e s t  a t t e n d a n c e  of 

m e m b e r s  in w e e k l y  m e e t i n g  is the S r e e n i b a s h  K.S.S. (9^%) and 

lowest par'ticipation is the R a t n a b a t i  K.S.S. (15%). T h i s  m a y  

b e  se e n  f r o m  T a b l e  V I . 3. and A p p e n d i x  III < p - 3 2 6 - 3 2 8 ) . In 12 

s o c i e t i e s  (60%) w e e k l y  m e e t i n g s  w e r e  r e g u l a r l y  held, w h i l e  

in o t h e r  8 s o c i e t i e s  (40%) w e e k l y  m e e t i n g s  w e r e  held 

i r r e g u l a r l y  p r i o r  to and d u r i n g  the s e a s o n  of i r r i g a t e d  B o r o  

crop. Small n u m b e r  of m e m b e r s  a t t e n d  t h e s e  m e e t i n g s  o n l y  to 

e n s u r e  their s h a r e  of i r r i g a t i o n  w a t e r  and to s e t t l e  the 

t r a n s a c t i o n  of w a t e r  c h a r g e  mainly. The m e m b e r s  of t h e s e  

s o c i e t i e s  w e r e  r e p o r t e d  to a t t e n d  the m e e t i n g s  wi t h  l i m i t e d  

o b j e c t i v e  only. It s h o w s  that in 8 s o c i e t i e s  p r o c e e d i n g s  '^of 

the . neetings are not p r o p e r l y  m a i n t a i n e d .  T h i s  i n d i c a t e s  

the low level of int e r e s t  and p a r t i c i p a t i o n  of the m e m b e r s  

in the m a n a g e m e n t  and a c t i v i t i e s  of the c o o p e r a t i v e  

societies. ,,

i i ) Annual General M e e t i n g  (AGM)

In c o u n t r i e s  that f o l l o w t h e  B r i t i s h  Indian p a t t e r n  of 

c o o p e r a t i v e  l e g i s l a t i o n  n o r m a l l y  s p l i t  q u a r u m  is u s e d  

d e p e n d i n g  on the n u m b e r  of m e m b e r s  of the c o o p e r a t i v e  

society. As s t i p u l a t e d  in the V u l e s :

I

"Unless o t h e r w i s e  p r o v i d e d  in t h e  b y e - l a w s ,  t h e  q u o r u m
* (

for general shall be o n e - f i f t h  of the total n u m b e r

of m e m b e r s  s u b s i s t i n g  as such A ^ y o n  the d a t e  of n o t i c e  of 

the m e etings"^.

7. • G o v e r n m e n t  -of'^ the P e o p l e ' s  R e p u b l i c  of B a n g l a d e s h ,  
C o o p e r a t i v e  s o c i e t i e s  R u l e s - 1 9 4 2 ,  B a n g l a d e s K 'J a t i y a  S a m a b a y a  
Union, Dhaka, P-12.
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I-f t h e r e  is d o  q u o r u m  thcpre is a l s o  no  v a l i d  g r o u p  

decision. In such c a s e  it is u s u a l l y  p r o v i d e d  that the 

m e e t i n g  s t a n d s  a d j o u r n e a  for o n e  week. At the ne x t  m e e t i n g  

all m e m b e r s  p r e s e n t  form a quorum, i r r e s p e c t i v e  of their

number. This is d o n e  to e n s u r e  that tlie n o c e y s a r y  d e c i s i o n s  

of the g roup e n t i t u y  are? t aken in order to keep the

c o o p e r a t i v e  s o c i e t y  €*ctive, even t h o u g h  ni(»mt>er p a r t i c i p a t i o n

, 8 IS 1ow  .

The a d j o u r n e d  m e e t i n g  is o r d i n a r i l y  h e l d  at the S'lme

ti m e  and place. If ttie time, p l a c e  anti of a d j o u r n e d

m e e t i n g  are fi::ed u t h e r w i e e  than the samr day, in the fient 

f^leek at the s a m e  time and place, tlio c h a i r m a n  of the m e e t i n g  

shall r e c o r d  the r e a s o n s  for sucli c h a n g e  arnJ anr»oiince it to 

the m e m b e r s  pre s e n t ,  hut in no c a s e  met^ting he a d j o u t n e d  to 

a d a t e  later thari 2lst day.

P r o v i d e d  that -- a m e e t i n g  fjhlch hais b e e n  calle(J on

9
r e q u i s i t i o n  shall not be a d j o u r n e d  but d i s s o l v e d  .

The cooperative? b e i n g  or gan i ̂  at i nns w i t h  r e l a t i v e l y  

l arge n u m b e r  of m e m b e r s  the g e n eral m e e t i n g s  u s u a l l y  are 

s u m m o n e d  o n c e  or t w i c e  e v e r y  year. An o r g a n  c o m p o s e d  of a

- 1 6 4 -

s m a l l e r  n u m b e r  of per<=i<in'r. w h o  meet ntore f r e q u e n t l y  to t a k e
I

d e c i s i o n s  on c u r r e n t  a f f a i r s  nf the c o o p e r  al i v<-’ s o c i e t y  is 

the M a n a g i n g  commi i i ee or Boai'A v O f  D i r e c t o r s .

8. I b i d . . p. 12-13

9. I b i d . , p. 12-13
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The M a n a g i n g  c o m m i t t e e  is a p u r e l y  e x e c u t i v e  o r g a n  

w h i c h  is s t r i c t l y  b ound to -follow the d e c i s i o n s  and to 

e x e c u t e  the o r d e r s  of the general m e e t i n g  oi m e mbers. The 

c o m m i t t e e  can only d e c i d e  and act on its own when it is 

e;<peressedl y e m p o w e r e d  by the general m e e t i n g  or wh e n  

general m e e t i n g  l eave m a t t e r s  o-f u r g e n c y  u n d e c i d e d ,  the 

general m e m b e r s  h a v e  power to i n t e r v e n e  and to v e t o  su c h  

decision. Th u s  the general m e e t i n g  o-f m e m b e r s  is the 

s u perior o r g a n  in the society^*^.

Annual General M e e t i n g  i s an i m p o r t a n t  -form w h e r e  in

v a r i o u s  s t a t u t o r y  f u n c t i o n s  a r e  p e r f o r m e d .  In well m a n a g e d

s o c i e t i e s  the e l e c t i o n  of n e w  M a n a g i n g  C o m m i t t e e  m e m b e r s  

S'
occur in ti m e  in the AGM. B e c a u s e  of the i r r e g u l a r i t y  of A G M  

in i l l - m a n a g e d  s o c i e t i e s ,  e l e c t i o n  of n e w  M a n a g n g  C o m m i t t e e  

m e m b e r s  did not occur and the old m e m b e r s  c o n t i n u e d  to ho l d

;*r
o f f i c e  in the c o m mittee. S o m e  of t h e m  w e r e  r e p o r t e d  t o  h a v e

not p u b l i s h e d  in their annual r e p o r t  when A G M  w a s  held.

T A B L E  - VI. 3A

D I S T R I B U T I O N  OF S O C I E T I E S  A C C O R D I N G  TO W H E T H E R  A G M s  
W E R E  H E L D  D U R I N G  L A S T  ONE Y E A R

- 1 6 5 -

1•F r e q u e n c y
t1

i P e r c e n t a g e  
1 1

A G M he l d  r e g u l a r l y 14 / 70

A G M held i r r e g u l a r l y /

20

30
not at all.

100

10. M u n k n o r  Hans-H, Si !<__Lecturers on C o o p e r a t i v e  L a w , F e d eral 
r e p u b l i c  of Germany, F r i e d e r i c h - E b e r t ~ S t i f r u n g , 1 9 7 8 . p . 4 3 - 4 4
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It a p p e a r s  f r o m  the t a b l e  'v'I.A that a m o n g  the s u r v e y  

s o c i e t i e s  m a j o r i t y  of s o c i e t i e s  (.70%) h o l d  t h eir annual 

general m e e t i n g s  r e g u l a r l y  in ti m e  -fallowing the p r o v i s i o n s  

of law, w h i l e  o t h e r s  (30%) do not^ 1’he a t t e n d a n c e  of

m e m b e r s  in A G M  in r e s p e c t  of U t t a r  J o y p u r  K.S.S. is the

h i g h e s t  (96%). P e r c e n t a g e  of a t t e n d a n c e  of m e m b e r s  in

r e s p e c t  of S r e e n i b a s h  K . S . S . , S r e e b a l 1a v p u r  K.S.Sj N a n d a p u r  

K . S . S . , D a k h « i n .  R a m p u r  K.S.S. are 90%, 83%, 75% and 72% 

r e s p e c t i v e l y .  The m e m b e r s  of R a m c h a n d r a p u r  K.S.S. h a s  got 

the lowest a t t e n d a n c e  (12%). The s o c i e t i e s  w h e r e  a t t e n d a n c e  

of m e m b e r s  in m e e t i n g  is hig h e s t ,  the g r o w t h  of n e t w o r t h  and
s.

s h a r e  are a l s o  high. T h e r e  is a high c o r r e l a t i o n  b e t w e e n  the 

a t t e n d a n c e  of m e m b e r s  in the m e e t i n g s  and s e l e c t e d

e f f i c i e n c y  indicators. The c o - e f f i c i e n t  of c o r r e l a t i o n  

b e t w e e n  a t t e n d a n c e  of m e m b e r s  and n e t w o r t h  of a c o o p e r a t i v e  

was e s t i m a t e d  to be .55 and the sa i d  r e l a t i o n  w a s

s i g n i f i c a n t  at -006 level of s i g n i f i c a n c e .
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TABLE VI. 4
DISTRIBUTION OF SOCIETIES ACCORDING TO PERCENTAGE OF MEMBERS 
ATTENDING ANNUAL GENERAL MEETING AND AGE OF A MANAGER

t1
1 — 

P e r c e n t a  lupto 35  l 
—

Upt o  40 3
3 0 . 0  
33 . 3
15.0

Age 

36 - 50 1 

4
4 0 . 0  
57. 1
20 . 0

11
 ̂ - — 1 

51 and a b o v e  i

3
30 . 0
7 5 . 0
15.0

R o w  total 

10
5 0 . 0

<bl - 80 5 2 7
71.4 2 8 . 6 35. 0
5 5 . 0 10.0

81 and a b o v e  1 1 I 3
3 3 . 3 33 . 3 3 3 , 3 15.0
5.0 5.0 5 . 0

C o l u m n  9 7 4 2 0

Total 4 5 . 0 3 5 . 0 2 0 , 0 1 0 0.0

TABLE VI. 5f
DISTRIBUTION OF SOCIETIES ACCORDING TO PERCENTAGE OF M E MBERS 
ATTENDING ANNUAL GENERAL MEETING AND W ORK-INTENSITY OF A MANAGER

P e r c e n t“1 Time Spen t( h o u r s ) 11
t

R o w  total , r

lUpto 1 ! 2 - 3  1 4 - 5 ! 5 - 6!

Up t o  40 4
40. 0
80. 0 
2 0 . 0

5
50, 0 
55 . 6  
2 5 . 0

1 10
10.0 5 0 . 0
2 5 . 0
5 . 0

61 - 80 1
14.3 
20. 0 
5.0

3
42.9

1033.3
15.0

2

2 0 . 6
1 0 0.0
10.0

1
14.3
2 5 . 0
5*.0

7
3 5 . 0

81 and a b o v e 1
33 . 3  
11.1 ' 
5.0

1 \

2
6 6 . 7  
5 0 . 0  
10. 0

3
15.0

Col u m n 5 9 2 4 20

Total 25 . 0 4 5 . 0 10. 0 20. 0 1 0 0 . 0
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6 . 7 . 3  Special General M e e t i n g s

It is « m e e t i n g  o-f general b o d y  c o n v e n e d  for a s p e c i f i c  

purpose. The general m e m b e r s  d i s c u s s  t h e  special i s s u e s  in 

such meetings. A m ong 20 s u r v e y  c o o p e r a t i v e s  o n l y  4 e o c i e t i e s  

(20%) c a l l e d  special general m e e t i n g s  of m e m b e r s  for t a k i n g  

d e c i s i o n  with r e g a r d  to the o b s e r v a n c e  of n a t i o n a l  

c o o p e r a t i v e  d a y  and o t h e r  special i s s u e s  in t h e  year 1984-

05. The p e r c e n t a g e s  of m e m b e r s  p r e s e n t  in the m e e t i n g s  of 

such s o c i e t i e s  are S r e e n i b a s h  K.S.S. (60%), D a k h m i n  R a m p u r  

(60%), Ratna b a t i  K.S.S. (30%) and 2 7 %  in U t t a r  J o y p u r  K.S.S.

6 . 7.4 M a n a g i n g  C o m m i t t e e  (MC) M e e t i n g s

As per c o o p e r a t i v e  law, the m e m b e r s  of the m a n a g i n g  

c o m m i t t e e  s h o u l d  me e t  at least o n c e  in a month. In a s o c i e t y  

w h e r e  A G M  is irregular, 'managing c o m m i t t e e  m e e t i n g  is a l s o
I

irregular. W h e r e  such m e e t i n g s  a r e  h e l d  t h e  m e m b e r s  of t h e  

MC c h e c k  the a c t i v i t i e s  of the m a n a g e m e n t  e v e r y  m o n t h  in 

th i s  meeting. It is g e n e r a l l y  h e l d  in a f i x e d  d a t e  e v e r y  

month. ^

6 . 7 . 5  P l a c e  of M e e t i n g  '

A m o n g  the s u r v e y  c o o p e r a t i v e s  25 , Percent t h e

s o c i e t i e s  h a v e  their own p u c c a  o f f i c e  bui^lding for h o l d i n g

, t
m e e t i n g  of members. F i f t e e n  fjer ce n t  of the s o c i e t i e s  h a v e

t heir won K u t c h a  o f f i c e s  for h o l d i n g  m e e t i n g s .
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R e m a i n i n g  (60%) of the e o c i e t i e s  h a v e  no  of-fice and 45% 

of the s o c i e t i e s  use m e m b e r ' s  hous e s ,  10% of the s o c i e t i e s  

use v i l l a g e  M a k t a b s  and 5 per cent of s o c i e t i e s  use p r i m a r y  

school b u i l d i n g s  for the p u r p o s e  of h o l d i n g  m e e t i n g s  of the 

s o c i e t i e s  (Table V I . 6).

T A B L E  - V I . 6

D I S T R I B U T I O N  OF P L A C E S  OF M E E T I N 6 S  OF T H E  S O C I E T I E S  
IN S A D A R  U P AZILA, C O M I L L A

N a t u r e  of P r o m i s e s  INo.
i1

of Soc i e t i e s !
11

P e r c e n t a

P u c c a  B u i l d i n g  (Own) 5 25

K u t c h a  h o u s e  (Own) 3 15

M e m b e r s  h o u s e  with no c h a r g e 9 45

V i l l a g e  Maktab 2 10

P r i m a r y  School B u i l d i n g 1 5 1 r

20 100

6 . 7 . 6  N A T U R E  QF._.BUS I NESS C O N D U C T E D

In a d d i t i o n  to the b u s i n e s s  c o n d u c t e d  in w e e k l y  m e e t i n g  

and special m e e t i n g  of the m e m b e r s  a l r e a d y  d i s c u s s e d ,

v a r i o u s  i m p o r t a n t  f u n c t i o n s  are c o n d u c t e d  in an annual

/
general meeting. S o m e  of t h o s e  f u n c t i o n s  a r e  :
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i. d i s c u s s i o n  on t h e  annual r e p o r t  of the manage?r of 

the society. D i s c u s s i o n  on t h e  annual i n c o m e  and

^ e x p e n d i t u r e ,  b a l a n c e  s h eet and a u d i t  r e p o r t  o-f the 

societ^j ;

ii. a pproval o-f the bu d g e t  o-f the next year;

iii. e l e c t i o n  o-f one third o-f t h e  M.C. m e mbers;

iv. d i s t r i b u t i o n  o-f p r i z e s  a m o n g  m e m b e r s ,  e m p l o y e e s

for g o o d  p e r f o r m a n c e  ; and

V. f i x a t i o n  of the m o n t h l y  h o n o r a r i u m  and p a y  for the

m a n a g e r  and e m p l o y e e s  of the s o c i e t y  r e s p e c t i v e l y  etc.

W e l l - m a n a g e d  s o c i e t i e s  i n v i t e  s o m e  i m p o r t a n t  

p e r s o n a l i t i e s  of the d i s t r i c t  to a t t e n d  A G M  and to a d v i s e  

t h e m  for f u t u r e  d e v e l o p m e n t .  In w e l l - m a n a g e d  and 

f i n a n c i a l l y  s o u n d  s o c i e t i e s  m e m b e r s  t h o r o u g h l y  d i s c u s s  any 

o b j e c t i o n  r a i s e d  by the d i s t r i c t  a u d i t o r s  of the D e p a r t m e n t
*

of C o o p e r a t i v e s  and d e c i d e  to t a k e  c o r r e c t i v e  m e a s u r e s  

ac c o r dingly. In s o m e  s o c i e t i e s  h a v i n g  e x c e l l e n t  p e r f o r m a n c e  

m e m b e r s  w e r e  found to c r i t i c a l l y  r e v i e w  the a c t i v i t i e s  of 

the m a n a g e m e n t  and of the m e mbers. T h e y  a l s o  d i s t r i b u t e d  

p r i s e s  a m o n g  the mem b e r s ,  >M.C. m e m b e r s  and e m p l o y e e s  for 

good p e r f o r m a n c e .  M e m b e r s  g e n e r a l l y  get p r i z e «  for L i m e l y

r e p a y m e n t  of loan, r e g u l a r  a t t e n d a n c e  in, ,w e e k l y  m e e t i n g s  and
/

r e g u l a r  d e p o s i t  in weekl'y savings.
*1 \
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6.8 M a n a g e r , His S t a t u s  and R q Ie

A M a n a g e r  o-f a s o c i e t y  is a p e r s o n  a b o v e  t h e  age o-f 18 

who is e n t r u s t e d  with the r e s p o n s i b i l i t y  and d e l e g a t e d  with 

the a u t h o r i t y  to run p a r t i a l l y  or w h o l l y  the a-ffairs of t h e  

s o c i e t y  s u b j e c t  to the control of t h e  M a n a g i n g  C o m m i t t e e  of 

the c o n c e r n e d  society. His d o m a i n  of o p e r a t i o n s  and s t a t u s  

are d e t e r m i n e d  by the M a n a g i n g  C o m m i t t e e  e l e c t e d  by t h e  

mem b e r s ,  for his a c t i o n  is a l s o  d e c i d e d  o r d i n a r i l y  b y  the 

M a n a g i n g  C o m m i t t e e  and a p p r o v e d  by the m e m b e r s  in the 

general meeting. S i m i l a r l y  t e r m s  and c o n d i t i o n  of his 

s e r v i c e  are d e c i d e d  b y  the M a n a g i n g  C o m m i t t e e  w i t h i n  the 

L i m i t s  of the laws and R u l e s  g o v e r n i n g  the c o o p e r a t i v e  

s o c i e t i e s  of the country. He m a y  be a paid or an h o n o r a r y  

p e r s o n  , T h e r e  is no legal bar to a p p o i n t  any m e m b e r  as 

m a n a g e r .

As r e v e a l e d  by the s t u d y  the m a n a g e r  of the c o o p e r a t i v e  

s o c i e t y  was r e p o r t e d  to h a v e  p e r f o r m e d  s e v eral fun c t i o n s .  

Some of the major f u n c t i o n s  a s  p e r f o r m e d  by t h e m  m a y  be 

stated as under:

1. to r e c e i v e  all m o n e y s  on behal'f of the s o c i e t y  and

/
issue r e c e i p t s  for the same; '

- 1 7 1 -
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2. to p r e p a r e  b u d g e t  of e x p e n s e s  and p o s s i b l e  i n c o m e s

and s u b m i t  the s a m e  to the M a n a g i n g  C o m m i t t e e ;

3. to p r e p a r e  plan of o p e r a t i o n s ,  m a i n t e n a n c e  o-f t h e

servi ces;

4. to d e p o s i t  m o n e y  on a c c o u n t  of s h a r e  and d e p o s i t s  

with the central c o o p e r a t i v e ;

5. to m a i n t a i n  p r o p e r  bo o k  s of a c c o u n t s  and r e c o r d s  o-f

o t her activi t i e s .

6. to a r r a n g e  c o n v e n i n g  m e e t i n g s  of the M a n a g i n g

C o m m i t t e e  in c o n s u l t a t i o n  w i t h  the m e m b e r s  and 

c o n c e r n e d  a u t hority;

7. to p r e p a r e  r e p o r t s ,  r e t u r n s  etc. to be s u b m i t t e d  

to the central c o o p e r a t i v e s  and keep the m e m b e r s  

of M a n a g i n g  C o m m i t t e e  i n f o r m e d  of the same;

8. to act as 1 iason b e t w e e n  the M a n a g i n g  C o m m i t t e e
%

and General M e m b e r s  as well as the C e n t r a l  

C o o p e r a t i v e  S o c i e t i e s  *and s u p p o r t i n g

o r g a n i z a t i o n s ;  '
»

9. to s t u d y  m e m b e r s  a t t i t u d e ,  p o s s i b l e  o p p o r t u n i t i e s

for e x p a n s i o n  a c t i v i t i e s ,  and s u g g e s t  a p p r o p r i a t e  

m easures; and
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10. to he l p  c o n d u c t i n g  the d e p a r t m e n t a l  a u d i t  of

a c c o u n t s  of t h e  society.

The s t u d y  of the fun c t i o n a l  a r e a s  of m a n a g e r s  i n d i c a t e  

that i n t e n s i t y  with w h i c h  the m a n a g e r s  p e r f o r m  t h e i r  

f u n c t i o n s  v a r i e s  f r o m  s o c i e t y  to society. It h a s  been

o b s e r v e d  that v a r i a t i o n s  in t heir a c t i v i t i e s  m i g h t  be p a r t l y  

a t t r i b u t a b l e  to d i f f e r e n c e s  in a b i l i t y  and o t h e r  b e h a v i o r a l  

factors. T h e r e  are e v i d e n c e s  that s o m e  of the e f f i c i e n c y  

in d i c a t o r  of the s o c i e t y  are h i g h l y  a s s o c i a t e d  with the

b e h a v i o r a l  factors.

f

\
\

\
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6. 9  S O C I O - E C O N O M I C  A N D  D E M Q G R A P H I C  P R O F I L E S  OF  M A N A G E R S

E-f-ficiency of a C o o p e r a t i v e  S o c i e t y  de p e n d s ,  a m o n g

ot her factors, p a r t l y  on s o c i o - e c o n o m i c  and d e m o g r a p h i c  

p r o f i l e s  of managers. H e r e  an a t t e m p t  has been m a d e  to g i v e  

an a c c o u n t  of the s o c i o - e c o n o m i c  and d e m o g r a p h i c

c h a r a c t e r i s t i c s  of m a n a g e r s  of the s a m p l e  c o o p e r a t i v e s .

6.9.1 Age, Sex , Mar ti al .Status, ...si ze__of _ the f a m i l y  and o c c u p a t i o n  

Until now, nu m b e r  of w o m e n  e n t e r i n g  m a n a g e r i a l  

p r o f e s s i o n  is v e r y  few. Not a s i n g l e  w oman m a n a g e r  was f o u n d  

as m a n a g e r  of the s a m p l e  c o o p e r a t i v e s .  A v e r a g e  a g e  of 

m a n a g e r s  was f o und to be 4 0 . 4 5  y e a r s  and t h e  s t a n d a r d

d e v i a t i o n  of age was e s t i m a t e d  to  be  13.87 years. The

m a j o r i t y  of t h e  m a n a g e r s  b e l o n g e d  to the age b r a c k e t  51 and 

above. N i n e t y  f i v e  p e r c e n t  of the m a n a g e r s  i n t e r v i e w e d  w e r e  

married. Out of t h e s e  Q 0 %  m a r r i e d  o n c e  and 20% of t h e m

m a r r i e d  twice. The si z e  of the f a m i l y  r a n g e d  f r o m  1 to 16.

S e v e n t y  p e r c e n t  of the m a n a g e r s  had f a m i l y  s i z e  v a r y i n g  f r o m

5 to 10. T h i s  may be se e n  in T a b l e  V I . 7.

r
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TABLE -  V I .  7

D I S T R I B U T I O N  OF M A N A G E R S  A C C O R D I N G  TO N U M B E R  
OF M E M B E R S  IN T H E I R  F A M I L Y

No. of m e m b e r s  in the f a m i l y  I F r e q u e n c y  I P e r c e n t a g e

U p t o  4 2 10
5 - 6  4 20
7 - 0  7 35 150%
9 - 1 0  3 15 I (7 to

10 mem. 
b e r s . >

1 1 - 1 2  1 5 ! 2 0 % ( a b o -
1 3 - 1 4  2 lOlve 10
15 and a b o v e  1 5 I me m b e r s )

20 100

T he m e m b e r s  of the f a m i l i e s  of 5 0 %  of m a n a g e r s  w e r e

f o u n d  t o  work in the a g r i c u l t u r a l  f i e l d  and h e l p  t h e

m a n a g e r s  in a g r i c u l t u r a l  p r o d u c t i o n .  On the o t her hand, the

m e m b e r s  of the f a m i l i e s  of 2 0 %  m a n a g e r s  wo r k  in industry. It

is a l s o  r e v e a l e d  in the s t u d y  that t h e  meti.tjers of the

f a m i l i e s  of 85% of the m e m b e r s  u s e d  to a t t e n d  e d u c a t i o n a l

i n s t i t u t i o n  - u p t o  a c e r t a i n  age.

6 . 9 . 2  Social S t a t u s  and O c c u p a t i o n

Out of the t w e n t y  m a n a g e r s  i n t e r v i e w e d  in Comil la S a d a r
\

U p a z i l a  12 m a n a g e r s  (60%) w e r e  p e r s o n s  of hi g h  social s t a t u s  

as p e r c e i v e d  by them, 0 m a n a g e r s  (40%) 'as m e d i u m  s t a t u s

*
a c c o r d i n g  to the r e s p e c t  th e y  r e c e i v e d  f'rom t h e  m e m b e r s  of 

t heir r e s p e c t i v e  societies.

\
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T h (3 s t a t u s  o f  t h e  m a n a g e r s  i s  s h o w n  i n  t h e  t a b l e  b e l o w :

T A B L E  -  V I . B

D I G T R U H J l  I D N  O F  I'IANABEFa-S A C C Q R U I N G  T O  T H E I R  

S T A T U S  I N  T H E  S O C I E T Y

S t a t u s  : F r e q a e n c y  I F^'ercentaqt^ I V a l  i d p e r  c e n t

H i g h 1 2 60 £>0. OCi

H e d i um 0 40 40. 00

Low - - -

P o o r - „ -

20 100 100

A g r i c u l t u r e  (crap p r oduction) is the principal 

o c c u p a t i o n  of l.he Largeat p r o p o r t i o n  of m a n a g e r s  of the 

socieL'.i(j3 i nti-=rv;i ewed . Tiiose w h o  we r e  e:: cl usi vel y d e p e n d e n t  

on cj i:) r i c; i..t'I. I: u r 0 cany t i tue^d 8̂ 7/., w h i l e  the r e m a i n i n g  15 V. had 

b us i n e s s  and scjrvice as major occupaticins. The o c c u p a t i o n a l  

d i s t r i b u t i o n  of tlie /iisnayers is Eihown in the t a b l e  beloi'<(:

T A B L E  " V I . 9

D I S T R I D U T / n N  O F  M A N A G E R S  A C C O R D I N G  T O  M A J O R  O C C U P A T I O N

O c c u D a t i  oil 1 F r ' p q e u n c y  1 P e r c e n t a g e

A g r i c u l t u r e  1.7 S 5

L i u s i n n s s  2  1 0

S e r v i c e  I 5

20 100 
ra 'ax: =T 12 r s »  ac s ; .r:: Tsn rv r-.-1?. ?a ra :i?  s f  - r  r? rr. nri -zs 2;r aa c= ra ':a rs  «  ns jtr tu tr; ;a  ra is : as an bt 52 lat cs ^  s:: as s :  rs  as sa =r az =  cs

T h e  j a m e  t^^'end ha?i b e e n  o b s e r v e d  i n  cstse o f  M a n a g i n g  

C o m m i t t e B  m e m b e r s  a n d  e r t s p l o y e e s  o f  t h e  s e l e c t e d  c o q p e r a t i v e  

s o c i e t i e s .
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6 . 9 . 3  Land_HQl di ng .and_Income

The a v e r a g e  land h o l d i n g  of the m a n a g e r s  is 2 . 8 6  acres.

It is r e v e a l e d  in the s t u d y  that 15% of m a n a g e r s  had less 

than 1 acre of land, w h i l e  50%  of the m a n a g e r s  had land f r o m

1.01 to 3 . 0 0  acres. The land h o l d i n g  h e r e  i n c l u d e s  land 

ow ned for house, c u l t i v a t i o n ,  pond, etc.

The a v e r a g e  m o n t h l y  i n c o m e  of the m a n a g e r s  in the

s u r v e y  c o o p e r a t i v e s  was Tk. 2 2 37.00. A b o u t  40% of t h e m  had a 

m o n t h l y  i n c o m e  of Tk, 1100 to Tk. 2000. On t h e  o t h e r  h a n d  

20% of the m a n a g e r s  had m o n t h l y  i n c o m e  f r o m  Tk. 3 1 0 0 / -  to 

Tk. 5000/-.

M a j o r i t y  (50%) of the m a n a g e r s '  m o n t h l y  i n c o m e  f r o m  

a g r i c u l t u r e  was b e l o w  T a k a  1500/- only, w h i l e  40% of t h e

m a n a g e r s '  m o n t h l y  in c o m e  f r o m  a g r i c u l t u r e  was T a k a  1500/- to

3 0 0 0 / -  only. It has be e n  f u r t h e r  o b s e r v e d  that 75% of t h e  

m a n a g e r s '  had no in c o m e  f r o m  o t h e r  s o u r c e s  e x c e p t

agriculture.

6 . 9 . 4  M a j o r  O c c u p a t i o n  P r ior to._Joi n i nq. C o o p e r  at i ve and Uiork 
E x p e r i e n c e

M a j o r i t y  of m a n a g e r s  w e r e  d r a w n  f r o m  the a g r i c u l t u r a l  

sector. The d i s t r i b u t i o n  of m a n a g e r s  a c c o r d i n g  to m a j o r

%
o c c u p a t i o n s  p r i o r  to j o i ning the c o o p e r a t i v e  m a y  be se e n  in t u blo

Vl. 1^*(Ai>pendlx) It a p p e a r s  f r o m  the t a b l e  that t h e  m a j o r  

o c c u p a t i o n  of 65% of m a n a g e r s '  p r i o r  to J o i n i n g  c o o p e r a t i v e s
♦

was a g r i c u l t u r e ,  w h i l e  3 0 %  o f , jnanagers' m a j o r  o c c u p a t i o n  w a s

c o t t a g e  industry. One m a n a g e r s '  m a j o r  o c c u p a t i o n  p r i o r  to

! ‘ .1
j o i ning c o o p e r a t i v e  was small industry.

The s t u d y  of work e x p e r i e n c e s  of m a n a g e r s  in the f i e l d
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of c o o p e r a t i v e s  s h o w s  that the m a j o r i t y  of the r e s p o n d e n t s  

had m o r e  than 6 y e a r s  o-f work e x p e r i e n c e .  O n l y  3 5 %  o-f the 

m a n a g e r s  had work e K p e r i e n c e  b e l o w  5 years. Th i s  m a y  b e  seen 

in T a b l e  V I . 10. The mean work e x p e r i e n c e  on m a n a g e r s  was 

e s t i m a t e d  to be 6.4 and the s t a n d a r d  d e v i a t i o n  was 5.32.

6 . 9 . 5  O ther In-format i on ._About_Managers

A -few o-f the m a n a g e r s  w e r e  ■found to p r e p a r e  pl a n  in

w r i t i n g  for their m a n a g e r i a l  a c t i v i t i e s  and c h e c k  their

a c t i v i t i e s  e v e r y  day. N i n e t y  p e r c e n t  of the m a n a g e r s  c h e c k e d  

their a c t i v i t i e s  s i m p l y  by o b s e r v a t i o n ,  5 5 %  of the m a n a g e r s  

p r e p a r e d  no plan of their m a n a g e r i a l  a c t i v i t i e s  and t h e y  

even did not t a k e  c o r r e c t i v e  m e a s u r e s  in c a s e  of d e v i a t i o n s .

The m a j o r i t y  (65%) of the m a n a g e r s  i n t e r v i e w e d  had no 

near r e l a t i o n  as o f f i c e r  in B o v e r n m e n t  s ervice, D e f e n c e  or 

in o t her s e r v i c e  in B a n g l a d e s h  and th e y  had no near-

r e l a t i o n  as me m b e r  of c e n tral c o m m i t t e e / d i s t r i c t  

c o m m i t t e / u p a s i l a  c o m m i t t e  of a n y  p o l i t i c a l  party. T w e n t y  

five p e r c e n t  of the m a n a g e r s  w e r e  f o u n d  to h a v e  n e a r  

r e l a t i o s  as o f f i c e r s  ,in the G o v e r n m e n t  s e r v i c e  of 

B a ngladesh.
1

On the other hand, 10% of t h e  m a n a g e r s  had n e a r
c
/

r e l a t i o n  as members* of d i f f e r e n t  p o l i t i c a l  p a r t i e s  in 

ce ntral, d i s t r i c t  or u p a z i 1 a ' 1evel (Appendix T a b l e  V I . 12).

When m a n a g e r s  of the s u r v e y  a r e a s  w e r e  a s k e d  to s t a t e

their p r e s e n t  d e g r e e  of h a p p i n e s s  in t h eir f a m i l y  lives, 4 5 %  

of the m a n a g e r s  r e p o r t e d  that t h e y  w e r e  s o m e  w h a t  ha p p y *

-178-

\
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t h i r t y  p e r c e n t  v e r y  happy, f i f t e e n  p e r c e n t  happy, f i f t e e n  

p e r c e n t  not at all happy.

T A BLE - V I .10

D I S T R I B U T I O N  OF MANAGErTvS A C C O R D I N G  TO 
N U M B E R  OF Y E A R S  S P E N T  IN C O O P E R A T I V E  M A N A G E M E N T  

I N C L U D I N G  THE P R E S E N T  JOB

V a l u e  ICbel 
(No. of Years)

! V a l u e  
1

1 F r e q u e n c y ! 
! 1

1 P e r c e n t
I

!V a l i d  
!p e r c e n t

1 Cum
I p e r c e n t

B e l o w  5 1 7 35, 0 3 5 . 0 3 5 . 0

6 - 10 2 7 35. 0 3 5 . 0 70 .0

11 and a b o v e 3 6 30. 0 3 0 . 0 100,0

Total : 20 100.0 100.0
esH£»s?sae=s3=szE;̂  = = sss:css;= = s
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7. 1 C O N C E P T U A L  D IMli'N8.|:DNS gP' E F F I C I E N C Y OF P\ S O C I E T Y

In  m e a G L i r i n q  t:he> p e r  f o r m a n c e ?  o f  a n  o r q a n i n a t i o n  E s e v e r a l  

t e r m s  ars o f t t ? n  ijbpcJ. I n  t h i s  r e g a r d ,  e f  + i c i e n c y , ,  

K - f f e c t :  venesi!;, p r o d u c t  i. vi I: y , pro-f i tabi.l i t y ,  s u r p l u s ,

cc.pc^city u t i l i ^ a t i c i n ,  e L c .  .are u s e d .  In  t h e  b u s i n e s s  

o r  g a m  a t  i. oriB p r o f  i h c r i t e r i o n  i ri f r e q u o n t l y  u s e d ,  -for 

p e o p l e  p r o m o t t ’ b u s i n e s s  f n a i n l y  -for e a r n ]  n g  p r o f i t . ^ A s  r e g a r d  

t h e  c r i t e r i .  a n  a-f- p r o f i t  a s  a m e ; a s u r e  q I- p e r  f a r  m a n  c e  a u t h o r s  

l i k e  W a l t e ^ r s  a n d  M o n s e n ^ ,  S o l o m o n a ,  S o b h a n ' *  ^at-^ a n d  K'hariA

w e r e  - f o u n d  t o  tje c i ' i t i c a l  a b o u t  I h s  p r o f i t  cri. t e r i o n ,  w h i l e  

B i m o n =  D e a n ^ , , S p o n c e r  ^ a n d  m a n y  o t h e r s  h e l d  t h e  v i e w  t h a t  

p r o f i t  a u g h t  b o  u s e d  a s  p r i m a r y  m e a s u r e  o f  e f f i c i e n c y  o r  

o f  s u c c e s s .

-101-

1K'. D . 1̂ a 11p('-® And l-f. f:„ Mnneicn , Hanacilnn t h ^ , Nat :i. onal i zod
C o m panV C a l i f o r n i a  Maiiaqement fv'eview, No.2S, (Summer), 1983. 
p p .16-26.

E. Balomon, The Theory of Financial h a n a q e m e n t , C o l u m b i a  
U n i v e r s i t y  Press, New Yor^, 1963, p. 17.

31 R. Gobhan, [-'uUlic E n t e r p rise and the N a t u r e  of the S t a t e . 
Centre for oorial tii t i.i d i i=’s , Dhaka^ 19Q3, p. 10.
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New York (2nd“' Ed".) 1957 C f . R.M, Cyert and J.C.
A B eh a v i o r al T h e o r y of the F i r m . P rent i. ce-Hall, E n gle Wood 
Cliffs^ ......... .......

"̂ J. Dean, Manager i al E c o n o m i c s . Prent i ce-Hal 1 , New Delhi, 
1951, p . 3.

■yM. Spencer, Manager lal E c o n o mics : Text, P r o b l e m s  and Short 
Cases, R i c h a r d  D. I ruin Home Wood, I960, p.. 77.
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A m a n g s t  t h o s e  -favouring t h e  'use o-f p r o f i t  as a

c r i t e r i o n  s o m e  p r e f e r r e d  the use o-f p r o f i t a b i l i t y  i n s t e a d  of

pro f i t  aa a m e a s u r e  (Solomon). Commentintj on p r o f i t  and

e f f i c i e n c y  N a r a y a n ^  Com m e n t e d ;  "All sa i d  and done,

e f f i c i e n c y  is c o n s c i o u s l y  and u n c o n s c i o u s l y  a s s o c i a t e d  with

t h e  pr o f i t  earned". Th i s  c o n c e p t  has been s h a r e d  by  so m e

o t h e r  e c o n o m i s t s  in m e a s u r i n g  the s u c c e s s  of C o o p e r a t i v e

9
S o c i e t i e s  in Bangla d e s h .  S o b h a n  and A h m e d  us e d  v a l u e  added,

c a p a c i t y  u t i l i z a t i o n ,  s a l e s  and p r o f i t a b i l i t y  and p r o d u c t i o n

tr e n d s  in e v a l u a t i n g  the p e r f o r m a n c e  of p u b l i c  s e c t o r

e n t e r p r i s e s  in B a ngladesh.

In c o n t r a s t  to t h e  c o n v e n t i o n a l  c r i t e r i a  of m e a s u r i n g  a

p e r f o r m a n c e ,  Sobhan^'"' us e d  the c o n c e p t  of surplus. In

a n o ther s t u d y  on e f f i c i e n c y  and p r o f i t a b i l i t y  of p u b l i c

e n t e r p r i s e s  H a b i b u l l a h ^ ^  used as m a n y  as e l e v e n  financial

ratios. C o n s i d e r i n g '  the p e c u l i a r i t i e s  of e n t e r p r i s e

12 <»■
own e r s h i p  W a l t e r s  and M s n s s n  c o m m e n t e d  w h e n  the o w n e r s  are

a n a t i o n ' s  c i t i z e n r y  and its e l e c t e d  o f f i c i a l s ,  s u c c e s s  and

12
f a i l u r e  are not d e f i n e d  in t e r m s  of p r o f i t  and loss.

6.‘ X .  Nar ay an. P r i n c i p l e s  and Practi ce of Publ i c E n t e r p r  i se 
M a n a g e m e n t , S. C hand and e g . , N e w  York, 1980, p. 200.

9. R. S o b h a n  and M. Ahmed, Pub 1 i c e n t e r pri ses i n an
i n t e rmed i ate Regi me i A s tudy i n t h e  Po*l i t i cal E c o n o m y  of
B a n q l a d e s h , BIDS, Dhaka, 1980- pp. 4 0 2  - 411.

/
10. R. Sobhan, Publi c Enterpri s e s , and the N a t u r e  of t h e  S t a t e
C e n t r e  for Social S t udies, Dl^aka, 1983, p. 70.

\

11. M. H a b i h u l l a h ,  Kf f i d  e n c y  and Prof itabil ity of Industr i a l 
E n t erpr i s e s  i n B a n g l a d e s h , B u r e a u  of E c o n o m i c  R e s e a r c h  
(D.U.), Dhaka, 1978.

12. K.D. W a l t e r s  and R-E, Monsen, Managi ng the Nat i onali zed 
C o m p a n y , C a l i f o r n i a  M a n a g e m e n t  R e v iew, No. 25., (Bummer) 
1983, pp. 16-26
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W h a t  c o a n t r j ,  .-se'. v i e w e d  b y  lihciiri, l 5  t h e  c o m p a n y ' s  p o l i t i c a l  

p e r f o r m a n c e ,  a n d  :t n J u d g i n i j  p o l i t i c a i .  p e r  f a r  n i a n c e , t h e r e  i s  

H D  b a t  t o m  .line. M- a r e p n r t i  nci o r  g a n  i 2 a t  i o n  i s  t a k e n  a s  a n  

o r g a n i .  7-at 1-ona'J u n i t  d e ' s i g n e d  t o  a c h i e v e  <5ome g o a l  t h r o u g h  

tf'iG pracf?3?-; of p r o d u c t  i o n  a n d  d i s p o E i a i  o f  o u t p u t ,  m a n a g e r i a l  

p e r  + o r m a n c e  m a y  b e  mt-3asure?d i n  t e r m s  o f  p r o d u c t i v e  

e f f i c i e n c y  o r  o f  i t s  t w o  m a i n  c o n i p o n H n t s - ' t e o h n  i c a l  

e f f i c i E ? n c y  a n d  f a c t o r  pricrc? e f  f i c 1. e n c y  ‘ T h e  o r g a n i z a t i o n

i s  c o n s i d f M ' e d  tc-jchi ri c a  1 1 y  e f f i c i e n t  i f  i t  a t t a i n s  the? 

pru'di-'termi I'K'id q u a n t i t a t i v e  ^ s t a n d a r d s  o f  p a r f a r m a n c e  o r  i f  i t  

w o r k s  i->p t o  thci c l a i m ' ;  made? u p o n  i t ,  J - a c t o r  p r i c e  e f f i c i e n c y  

m e a s u r e s  tlie s k i l l  i n  a c h i e v i n g  t h e  o p t i m u m  c p m b i n a t i o n  o f  

i n p u t s  w i t h  d u e  c o n s i d e r a t i o n  o f  t h e i r  r e l a t i v e  p r i c e s i ^ .  A n  

e c o n o m i c  <~,y«item i s ,  a c c o r d i n g  t o  S p e i g h t ,  e c o n o m i c a l l y  

e f f i c i e n t  if i t  1 g  t e c h n i c a l l y  e f f i c i e n t  a n d  i f  i t  s u c c e e d s  

i n  r a t i o n i n g  K c a r c t ?  r e ^ r - o u r c b s  a n d  s c a r c e  p r o d u c t s  i n  m o s t  

d e s i r a b l e  way«>^"'. T h i e r e  i s ,  h o w e v e r ,  h a r d l y  a n y  c o n c e n s u s  o n  

t h e  i nterpi^el'.ati o n  cif t h e  p h r a s e  -  m o B t  d e s i r a b l e  w a y .  

F'erf o r m a n c e  o f  a n  o r g a n i z a t i o n ,  a s  v i e w e d  b y

F'unyaratabanLil'iH-'Bh-akdi 1 *, i s  o f t e n  u n d e r s t a n d  t o  i m p l y  stame

“ 1B3-

 ̂-’M . J . F a r  r p  1, . T h e  H e a s u r n i e n t  o f  P r o d u c t i v e  E f f i c i e n c y,

J . B. S. S-i:::0, 1 9 u 7 ,  S e r i e s  A. p. 3.

t ̂  D u  r g a cl a  s I'h 11 a 1 1  a c li a  r , i e  e , M a n  a g e r j a l  P e r f o r m a n c e  o f  t h e

P u b l i c  S e c t o r  In d u s t r y  ?__A F<ev i e w  o f  c o n c e n t s a n d  T r e n d s  o f

P e r  f o r  m a n e  e.̂ o f  t h e  S u g a r  I n d U B t r v  i n  B a n g l a d e s h .  1' h e  D  h a i ? a 

U n i v e r s i t y  S t u d i e s ,  J u n e ,  1 9 8 5 ,  p . 7 7 ,

‘“I b i d ,  p . 7 7

li. S. P u n y a r a t a  F.iandhu D h a k d i  , I n d i v i d u a l  'v'alues,

Q r g a n i s a t i o n a l S t r u c t u r e  a n d t h e  P r o b l e m s  o f  P e r f o r m a n c e  

P u b l i c  A d m i n i s t r a t i o n  R e v i e w, N o . 6 ( N o v - D e c . , 1 9 B 3 ) p p . 5 1 0 - 5 1 9 .
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d e g r e e  of 'efficiency' w h e r e  p r o d u c t i o n  is c o m p a r e d  with 

cost, as well as e f f e c t i v e n e s s  as m e a s u r e d  by o u t p u t  only". 

As o b s e r v e d  by T h o r n dike^'. "T h e r e  w a s  a general t e n d e n c y  on 

the part of p e r s o n n e l  and industrial p h y c h o l o g i s t s  to a c c e p t  

as " u l t i m a t e  c r i t e r i a "  of o r g a n i z a t i o n a l  s u c c e s s  the 

following: O r g a n i z a t i o n  p r o d u c t ! v i t y , net p r o f i t ,  the e x t e n t  

to w h i c h  the o r g a n i z a t i o n  a c c o m p l i s h e s  its v a r i o u s  m i s s i o n s ,  

and the s u c c e s s  of the o r g a n i z a t i o n  in m a i n t a i n i n g  or 

e x p a n d i n g  itself.^

In e v a l u a t i n g  the p e r f o r m a n c e  of c o o p e r a t i v e  s o c i e t i e s  

the c r i t e r i a  of p r o d u c t i v i t y ,  c a p a c i t y  u t i l i z a t i o n ,  net 

pro f i t  and p r o f i t a b i l i t y  m a y  not s e r v e  the p u r p o s e s  of 

r e f l e c t i n g  the e f f i c i e n c y  level of c o o p e r a t i v e  s o c i e t i e s  in 

ge n eral and of the a g r i c u l t u r a l  s o c i e t i e s  are in p a r t i c u l a r ,  

for a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  a r e  d e s i g n e d  not to  

deal in p r o d u c t s  or e n g a g e  t h e m s e l v e s  in p r o d u c t i o n  w i t h  a 

v i e w  to e a r n i n g  profit. Th e y  a r e  p r i m a r i l y  m e a n t  for 

m a n a g i n g  s e r v i c e s  for and on beh a l f  of t h e  m e mbers. Thus, 

p e r f o r m a n c e / e f f i c i e n c y  of the s o c i e t y  is b e t t e r  ju d g e d  

inte r m s  of t h e  ex t e n t  to w h i c h  the o r g a n i z a t i o n  a c c o m p l i s h e s  

its v a r i o u s  mi ssi ons In thi's r e g a r d  t h e  t e r m  e f f e c t i v e n e s s  

a p p e a r s  to be m o r e  a p p r o p r i a t e  fpr the pu r p o s e .  

E f f e c t i v e n e s s  o r d i n a r i l y  r e f e r s  to t h e  d e g r e e  of a t t a i n m e n t  

of g o a l s  of an enterprise.^ C^onceptual i z a t i o n  of the t e r m  

e f f e c t i v e n e s s  a l s o  varies. C o n c e p t u a l i z a t i o n  w a s  f ound to 

differ b e t w e e n  i n d i v i d u a l s ,  b e t w e e n  f u n c t i o n s  and b e t w e e n

17. R.L. T h o r n d i k e ,  Personnel Sel ect i o n : Test-; ctnd M e a s u r e m e n t  
T e c h n i q u e s , W i l e y  Sons, New York, 1949, pp. 121-124.
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l e v e l s  a-f an o r g a n i a a t i o n  . Ef ̂ ^ecti v e n e s s  m a y  be m e a s u r e d  

in t erms of goal a t t a i n m e n t ,  of b a l a n c i n g  c o n f l i c t i n g  

demands, of a c q u i r i n g  essen t i a l  r e s o u r c e s  or of m a i n t a i n i n g  

h e a l t h y  o r g a n i z a t i o n a l  p r o c e s s  . In e v a l u a t i n g  e f f e c t s  of a 

p r o g r a m m e  some used e f f i c a c y  with e f f e c t i v e n e s s .  E f f i c a c y  is

c o n c e r n e d  w i t h  the b e n e f i t  of a p r o g r a m m e  to i n d i v i d u a l s

u n der ideal c o n d i t i o n s  of use, w h i l e  e f f e c t i v e n e s s  r e f e r s  to 

a v e r a g e  c o n d i t i o n s  of use. W h i l e  d r a w i n g  d i s t i n c t i o n  b e t w e e n  

e f f i c a c y  and ef f ecti v e n e s s  W o r t m a n  stated; " .  e f f i c a c y

i n v o l v e s  d e t e r m i n i n g  w h e t h e r  a p r o g r a m m e  can h a v e  an impact,

w h i l e  e f f e c t i v e n e s s  is c o n c e r n e d  w i t h  w h e t h e r  it d o e s  h a v e

20 21 22 
an impact . M o l o n y  and S j a b e r g  e m p h a s i s e d  up o n  the ne e d

to ma k e  e v a l u a t i o n ,  c o n g r u e n t  w i t h  the intent of t h e

programme.y/^The c o n t e n t  a n a l y s i s  of v a r i o u s  annual r e p o r t

p r e p a r e d  by the D e p a r t m e n t  of c o o p e r a t i v e  i n d i c a t e s  that

e m p h a s i s  h a s  be e n  m a d e  m a i n l y  on t h e  m e m b e r s h i p ,  s h a r e

capital, s u r p l u s  and savings. As r e v e a l e d  b y  *:he a n ^ i y s i s  of

c o n t e n t  of p o l i c y  s t a t e m e n t  and of t h e  c o n c o m i t a n t  rules,

18. A.C. Newby, T h e  £va'«>l uat i on of Trani ng , P a r t - I  I , Journal 
of “̂European Industrial T r a i n i n g ,  Vol. 8, No. 7, 1984.

19. K. C u m e r a o n , C ritical Questi on and A s s e s s ! n g
Organi 2at i onal E f f e c t ! v e n e s s , Orqani zat i onal Dynomi c s ,

Autumn, 1980, p p . 631-45. i

20. P.M. W o r t m a n  "E v a l u a t i o n  Researcti; A M e t h o d o l o  <qical
p e r s p e c t ! v e ; . Annual r e v i e w  of P s y c h o l o g y , v o l . 34, 1983,
p p . 223-60. .

21. C. Molony, "Hoding the E v a l u a t i o n s  A c c o u n t a b l e "  U r b a n  
Revi ew. vol. 9, No. 1, 1976, pp. 50-8.

22. G. Sjoberg, F-’ol i t i rs , Ethi cs and Eval. uat i on R e s e a r c h  , in 
E.L. G t r u e n g i n g  and M. B u t t e n t a g ,  H a n d b o o k  of E v a l u a t i o n  
Ft'estjarch, Sa g e  F'ubl i c a t i o n , E<everly Hills, 1975.
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main thruat is on proinotinrj c o l l e c t i v e  e f f o r t s  for 

c o l l e c t i v e  b e n i f i t s  through g e n e r a t i n g  c o m m o n  s e r v i c e s  

n e c e s s a r y  -For a g r i c u l t u r a l  d e v e l o p m e n t .

As c o o p e r a t i v e  s o c i e t i e s  a r e  run m o s t l y  by h o n o r a r y

managers, and p r e m i s e s  of the s o c i e t y  are n e i t h e r  o wned by

the s o c i e t y  nor hired, the input of the s o c i e t y  in real

s e n s e  of the t e r m  is ve r y  n e g l i g i b l e .  O u t p u t  of t h e  s o c i e t y

is s e r v i c e  g e n e r a t i o n  and input us e d  in b r i n g i n g  out

n e c e s s a r y  ou t p u t  is the c o l l e c t i v e  will of the m e m b e r s - w h i c h

is m o r e  or less d e p e n d e n t  upon the m a n a g e r  of a society. In

this sense, e f f e c t i v e n e s s ,  e f f i c i e n c y  and e f f i c a c y  may be

used s y n o n y m o u s l y .  E f f i c i e n c y  m a y  be m e a s u r e d  in t e r m s  of

the intent of s o c i e t y ' s  f o r m a t i o n  i.e. how m u c h  s e r v i c e s

c o u l d  be a r r a n g e d  for the members. T h e r e  is no d e n y i n g  the

fact that s e r v i c e  dimenspion is t h e  f u n c t i o n  of h o w  mu c h

r e s o u r c e s  c ould be m o b i l i z e d  for the s o c i e t y  and h o w  m u c h

c o l l e c t i v e  s t r e n g t h  of the s o c i e t y  c o u l d  be i n c r e a s s e d .  As

'T‘3
viewed by E b e r h a r d ^  , the q u e s t i o n  of e f f i c i e n c y  can be 

r e g a r d e d  as a q u e s t i o n  of the t a r g e t s  and o b j e c t i v e s  to be 

a t t a i n e d  by the c o o p e r a t i v e s  or t h r o u g h  the m e d i u m  of 

c o o p e r a t i v e s .  He f u r t h e r  a s s e r t s  that it is not w i s e  t o  u s e  

the c o n v e n t i o n a l  c r i t e r i o n  of p r o f i t  for m e a s u r i n g  the 

e f f i c i e n c y  of c o o p e r a t i v e  s o c i e t i e s ,  for/ s o c i e t y  is m e a n t  

to p r o v i d e  a special ty p e  of<^s^ervice to the c u s t o m e r s .  In 

this study.

-10(b-

23. Dulfer E b e r h a r d ,  O p e r a t i o n a l  E f f i c i e n c y  of A g r i c u l t u r a l  
C Dope r a t i  v e s _ i n  _ D e v e l Q p i n g _ C o u n t r i  es, F . A . 0 . / U . N . 0., 1974, 

p . 2.

*
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an a t t e m p t  has been m a d e  to m e a s u r e  the o p e r a t i o n a l  

e f f i c i e n c y  of c o o p e r a t i v e  s o c i e t i e s  in t e r m s  of s e r v i c e  

d i m e n s i o n  and s u p p o r i n g  e f f i c i e n c y  i n d i c a t o r s  like r e a s o u r c e  

m o b i l i z a t i o n ,  m e m b e r s h i p  s t r e n g t h  and i n v o l v e m e n t  of 

members.

7. 2 ANALYTICAL. _FRAhEWQRK

On the b a s i s  of l i t e r a t u r e  s u r v e y  and o p i n i o n s  of the 

c o n c e r n e d  people, a f u n c tional r e l a t i o n s h i p  b e t w e e n  s e r v i c e  

d i m e n s i o n  of a c o o p e r a t i v e  s o c i e t y  and f a c t o r s  i n f l u e n c i n g  

the same has be e n  a s s u m e d  as under :

S e r v i c e  D i m e n s i o n  = ( R e ssource m o b i l i z a t i o n ,  i n v o l v e m e n t

of m e m b e r s  and c o l l e c t i v e  s t r e n g t h  

of the society)

T h ese f a c t o r s  are d e e m e d  to h a v e  e:<erted i n f l u e n c e  on 

the s e r v i c e  d i m e n s i o n  both i n d i v d u a l l y  and c o l l e c t i v e l y  in 

va r ying degrees. S e r v i c e  d i m e n s i o n  h a s  been m e a s u r e d  on t h e  

b a s i s  of the nu m b e r  of s e r v i c e s  p r o v i d e d  to the mem b e r s .  The 

list of the s e r v i c e s  p r o v i d e d  by the s a m p l e  s o c i e t i e s  m a y  be 

se e n  in Appendix, v. The mean s e r v i c e  d i m e n s i o n  h a s  be e n  

e s t i m a t e d  to be 7 . 2 5  and s t a n d a r d  d e v i a t i o n  t o  b e  3.02.

R e s o u r c e s  of the s o c i e t y  for e n s u r i n g  s e r v i c e s  m a i n l y  

in c l u d e d  s h a r e  c apital, s a v i n g s  and s u r p l u s  g e n e r a t e d  at a 

given p o int of time. In o rder to reflect' the total r e s o u r c e s  

c r e a t e d  b y  t h e  mem b e r s ,  the * ir̂ idi c a t o r  of n e t w o r t h  is used. 

The i n t e r r e l a t i o n s h i p  b e t w e e n  d e p e n d e n t  v a r i a b l e s  and 

e x p l a n a t o r y  v a r i a b l e s  m a y  be seen in T a b l e  V I I . 1.

“ 107-
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Involv,iwnoJTt o f the m e m b e r s  is the r e f l e c t i o n  of the u r g e  

and i nterest of the m e m b e r s  to p a r t i c i p a t e  in the a f f a i r s  of 

the society. T h i s  has been a s s u m e d  to be o n e  of the f a c t o r s  

i n f l u e n c i n g  the s e r v i c e  d i m ension. I n v o l v e m e t  of m e m b e r s  has 

been m e a s u r e d  i n t e r m s  of the a t t e n d a n c e  of m e m b e r s  in the 

Annual General M e e t i n g  and w e e k l y  m e e t i n g s  of the soc i e t i e s .  

I n v o l v e m e n t  of m e m b e r s  i n  t e r m s  of a t t e n d e n c e  in the Annual 

General M e e t i n g  has be e n  used for the p u r p o s e  of s t a t i s t i c a l  

analysi s.

The. col 1e c t i v e  s t r e n g t h  of the s o c i e t y  in t e r m s  of the 

number of m e m b e r s  has i n f l u e n c e  on t h e  num b e r  of s e r v i c e s  

p r o v i d e d  by the society, for p r o c u r e m e n t  of the s e r v i c e s  

d e m a n d s  o p t i m u m  s i z e  of b e n e f i c i a r i e s  in o r d e r  to m a k e  the 

o p e r a t i o n  e c o n o m i c a l l y  viable. In the s u c c e e d i n g  p a r a g r a p h s  

an a t t e m p t  h a s  b e e n  m a d e  to f o cus on the r e l a t i o n s h i p s  

b e t w e e n  s e r v i c e  d i m e n s i o n  and the s e l e c t e d  i n d e p e n d e n t  

variables, the d e g r e e  of depend*Jice of t h e  s e r v i c e  d i m e n s i o n  

on the s e l e c t e d  v a r i a b l e s  and t h eir i n f e r e n t i a l  value.

-188-
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7.3 W H E T H E R  C O L L E C T I V E  S T R E N G T H  O F  . A S Q C I E T Y  A F F E C T S  Tf^E 
E F F I C I E N C Y _ I N D I C A T O R .

The s u c c e s s  of an o r g a n i s e d  ef-forts is the f u n c t i o n  of 

the s t r e n g t h  of the o r g a n i z a t i o n  —  bot h  in t e r m  of n u m b e r  

and r e s o u r c e s  that the o r g a n i z a t i o n  can pool for c a r r y i n g  on 

its e x t e n s i o n  work. The c o l l e c t i v e  s t r e n g t h  of t h e  

o r g a n i z a t i o n  has m u l t i d i m e n s i o n a l  e f f e c t s  on t h e  o p e r a t i o n a l  

e f f i c i e n c y  of the c o o p e r a t i v e  society. The i n c r e a s e  in the 

c o l l e c t i v e  strength- of the 'ganization is l i k e l y  to b r i n g  

f a v o u r a b l e  effect on per unit cost of servi c e s .  P r o b a b l y  

with this p r omise, legal p r o v i s i o n  of the m i n i m u m  n u m b e r  of 

m e m b e r s  with no m a x i m u m  limit has be e n  made. In v i e w  of the 

i m p o r t a n c e  of the s i z e  of the o r g a n i z a t i o n  t h e  G r a m i n  Bank 

a l s o  p r e s c r i b e d  u pper and lower limit of the s i z e  of the 

group. S i m i l a r l y  some NG O s  e n g a g e d  in p r o m o t i o n a l  a c t i v i t i e s  

has p r e s c r i b e d  their p r e f e r r e d  s i z e ^  . In an a t t e m p t  to 

s t r i k e  out a g e n e r a l i z e d  f o r m u l a  s o m e  h a v e  p r e f e r r e d  to 

limit the s i z e  of the o r g a n i z a t i o n .  T h e r e  are o t h e r s  w h o  do 

not favour to limit the s i z e  of the s o c i e t y  e i t h e r  in t e r m s  

of m e m b e r s h i p  or in t e r m s  of v o l u m e  of t r a n s a c t i o n .  T h e r e  

is, however, no d o ubt abou^t the i m p o r t a n c e  of the s i z e  or 

c o l l e c t i v e  strengthi on the p e r f o r m a n c e  of t h e  c o o p e r a t i v e
I

s o ciety, for it has i m p l i c a t i o n s  for the g r o u p  i n t e r a c t i o n ,  

m o t i v a t i o n ,  m a n a g e m e n t  s t y l e  and e c o n o m i c  viability"" .

--------------------------------------- i_______________________________ ____________
24. Saadat H ossain, S t r u c t u r e  of__Cooperatiyes in_ B a n g l a d e s h
Cooperati v e s ( J o u r n a l ) BJSU, Dhaka, J a n u a r y  - June, 1987, p . 9

25. I b i d . , p . 9
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In this study, it is h y p o t h e s i z e d  that s e r v i c e  d i m e n s i o n  is 

a s s o c i a t e d  with the c o l l e c t i v e  s t r e n g t h  of the society. In 

an atte m p t  to s t u d y  the r e l a t i o n  b e t w e e n  the s i z e  of the

s o c i e t y  and the num b e r  of s e r v i c e s  r e n d e r e d  c o r r e l a t i o n  

c o e f f i c i e n t  has been f ound out and t h e  s i m p l e  r e g r e s s i o n  

e q u a t i o n  has be e n  c o m p u t e d  to s h o w  the d e p e n d a n c e  of the 

s e r v i c e s  r e n d e r e d  on the c o l l e c t i v e  s t r e n g t h  of a society. 

H e r e  the c o l l e c t i v e  s t r e n g t h  of t h e  s o c i e t y  has be e n

m e a s u r e d  in t e r m s  of the nu m b e r  of members.

T h e  d i s t r i b u t i o n  of the s o c i e t i e s  a c c o r d i n g  to

c o l l e c t i v e  s t r e n g t h  and of s i z e  and of s h a r e h o l d i n g  m a y  be 

seen in T a b l e  V I I . l A  & V I I . 4. The r e l a t i o n  b e t w e e n  t h e

c o l l e c t i v e  s t r e n g t h  of the s o c i e t y  and the age of the

s o c i e t y  i.e. year of c o m m e n c e m e n t  has been s h o w n  in t a b l e  

VI 1.2. The c o l l e c t i v e  s.trength has a l s o  i n f l u e n c e  on per

m e m b e r  s h a r e h o l d i n g  (Table VI 1.3). T h e  me a n  s i z e  of t h e  

c o l l e c t i v e  s t r e n g t h  of s o c i e t y  h a s  be e n  f o u n d  to be 6 4 . 6 5  

and the s t a n d a r d  d e v i a t i o n  is c o m p u t e d  to be 30. The

c o e f f i c i e n t  of c o r r e l a t i o n  b e t w e e n  the si z e  of t h e  

c o l l e c t i v e  s t r e n g t h  of the s o c i e t y  and the s e r v i c e s  r e n d e r e d

has been e s t i m a t e d  to be.TiOl, w h i c h  has been f o u n d  to be

s t a t i s t i c a l l y  s i g n i f i c a n t ,  at .0005 level, of signifi cance. 

The s i m p l e  r e g r e s s i o n  e q u a t i o n  r e f l e c t i n g  the d e p e n d a n c e  of 

the s e r v i c e s  r e n d e r e d  on - ,t^he s i z e  of the c o l l e c t i v e  

s t r e n g t h  has been s t a t e d  as under:

Xi = 3 . 6 0 3 7 1 2  + .0564 X- .............................<1>

( = .50436; t =4.28; sig. .0005)
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Where.
Xj d e n o t e s  s e r v i c e  d i m e n s i o n ,

X2 d e n o t e s  si z e  of the c o l l e c t i v e  s t r e n g t h  o-f the 

soci ety.

The a n a l y s i s  o-f the e q u a t i o n  s h o w s  that 50/i o-f the

v a r a t i o n s  in t h e  s e r v i c e s  r e n d e r e d  h a v e  be e n  e x p l a i n e d  by 

1 2
the e q u a t i o n  (R =.50). T h i s  i n d i c a t e s  that wi t h  i n c r e a s e  in 

the s i z e  of the c o l l e c t i v e  s t r e n g t h  the s e r v i c e  d ’ftiension

windens. Hence, the h y p o t h e s i s  that servi ce di mensi on i s

a s s o c i a t e d  with the s i z e  of the c o l l e c t i v e s t r e n g t h is

accepted.

T A B L E  - VII. lA

D I S T R I B U T I O N  OF S O C I E T I E S A C C O R D I N G TO S I Z E

No. of M e m b e r s  
v a l u e  1 evel

I V a l u e  ! F r e q u e n c y  1
i 1 < i 1 «

P e r c e n t ! V a l i d  
! p e r c e n t

i C u m  ! 
! p e r c e n t  i

U p t o  50 1 8 40. 0 40. 0 40. 0

5 1 - 1 0 0 2 8 40 . 0 40. 0 8 0 . 0

101-150 3 4 20.0 20 .0 20 .0

Total 20 100.0 100. 0

\

\
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lABI.F - VI I .  2

D I S T R I B U T I U I ' J  O F  S G C r H l ' I E S  A C C O R D I N G  T O  S T Z e ' A N D  Y F A R

nr i ni-T'iAr iDM .

:■ e

Dpio

Y C ' ^ a r  o-f -f Df- fiiat i ort 

U p  t o  6 1  : 6 2 - 7 1  1 72'-

6

F<!ctw 

T o t a l  

_____  J L

B

I 1.5'> 4

2 0 . 0

C o l  u'liri 

T o t  3 1 1 . 0
1 6  

80. C>
20 

100. 0

"■ G ine  e;;pf i 11 Ler'iinrj ccf cj'f iii(?fiibers .

\ ;
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T A B L E  - VI I.3 
D I S T R I B U T I O N  OF S O C I E T I E S  A C C O R D I N G  TO P E R  M E M B E R

S H A R E H O L D I N G

Per member 
shareholdi ng 
(Taka)

! V a l u e
11
14

!F r e q u e n c y  1
f « 
i 1

1 1 1 1

P e r c e n t !
14
»1

V a l i d  1 C u m
p e r c e n t !p e r c e n t

11

Upto 200 1 . 00 14 70. 0 7 0 . 0  70 . 0

2 0 1 - 4 0 0 2 . 00 3 15. 0 15.0 8 5 . 0

4 0 1 - 6 0 0 3. 0 0 10 .0 10.0 9 5 . 0

A b o v e  600 5. 0 0 1 5.0 5 . 0  100.0

Total 20 100. 0 100. 0
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T A B L E  - VI I.4 
D I S T R I B U T I O N  Of- S O C I E T I E S  A C C O R D I N G  

TO S I Z E  AND S H A R E  H O L D I N G

No. of I U p t o ! 10,001 120,001 130,001 and! Row
m e m b e r s ! 10 , 000 :20,000 130,OOO i a b o v e  1 Total

U p t o  50 1 6 8
7 5 . 0 2 5 . 0 4 0 . 0
42.9 50. 0
30. 0 10 .0

2 7 1 8
5 1 - 1 0 0 87. 5 12.5 4 0 . 0

50. 0 100. 0
35 . 0 5. 0

3 1 o 1 4
101-150 2 5 . 0 5C». 0 2 5 . 0 20.0

7.0 5 0 . 0 100.0
5.0 10 .0 5 . 0

Co l u m n 14 4 1 1 20
Total 70 . 0 2 0 . 0 5. 0 5 .0 100.0

\
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7.4 UJHETHER R E S O U R C E  M O B I L I Z A T I O N  A F F E C T S  T H E  E F F I C I E N C Y
I N D I C A T O R

In the e c o n o m y  c h a r a c t e r i s e d  by  the m a r k e t  m e c h a n i s m  

with the d o m i n a n c e  o-f p r i v a t e  o w n e r s h i p  of land, s e r v i c e  

g e n e r a t i o n  of any kind r e q u i r e s  capital or res o u r c e s .  

E f f i c i e n c y  of an o r g a n i s a t i o n  d e p e n d s  l a r g e l y  on o p t i m u m  

capital or resourc^»©a. Too lit t l e  of r e s o u r c e s  s t a n d  as an 

o b s t a c l e  to d e v e l o p i n g  i n f r a s t r u c t u r a l  f a c i l i t i e s  li k e  deep 

tube-well or o t her i r r i g a t i o n  f a c i l i t i e s ,  w h i l e  t o o  mu c h  of 

capital m o b i l i z e d  r e s u l t s  in u n der u t i l i s a t i o n  of r e s o u r c e s  

and h e n c e  i n c r e a s e  cost. In the rural c o o p e r a t i v e  s o c i e t i e s ,  

however, t h e r e  is the p r o b l e m  of s c a r c i t y  of c a p ital r a t h e r  

than the p r o b l e m  of over c a p i t a l i s a t i o n , for m e m b e r s  f o r m i n g  

the c o o p e r a t i v e  s o c i e t i e s  b e l o n g  to lower i n c o m e  bracket. 

The c o o p e r a t i v e  is m o r e  for t h e i r  s u r v i v a l  than for 

g e n e r a t i n g  s u r p l u s  for d i s t r i b u t i o n .  Thus, the a m o u n t  of 

r e s o u r c e s  m o b i l i z e d  for p r o v i d i n g  s e r v i c e s  refle;ct the 

d e g r e e  of e f f i c i e n c y  that s o c i e t y  c o u l d  attain. In an 

a t t e m p t  to m e a s u r e  the r e s o u r c e  m o b i l i z a t i o n  a s p e c t s ,  t w o  

i n d i c a t o r s  viz, s h a r e  capital and n e t w o r t h  of t h e  s o c i e t y  

ha v e  been used.

The s t u d y  r e v e a l s  that the m e a n  sharii* capital and mean 

n e t w o r t h  of the s a m p l e  s o c i e t i e s  h a v e  b^ e n  e s t i m a t e d  to be 

Tk. 16,039 and Tk. 6 0 , 7 4 9 . 6 0  r e s p e c t i v e l y . The s t a n d a r d  

d e v i a t i o n  of the said v a r i a b l e s  h a v e  b e e n  e s t i m a t e d  to b e  

Tk. 37,164."63 and Tk. 6 5 , 7 7 5 . 0 0  r e s p e c t i v e l y .  A v a i l a b l e  da t a  

show that the s e r v i c e  d i m e n s i o n  of the s o c i e t y  h a s  been

*
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a s s o c i a t e d  with the resTDurctss m o b i l i z e d .  T h i e  w o u l d  be

e v i d e n t  -from the fact that the coef-ficient of c o r r e l a t i o n

b e t w e e n  the s e r v i c e  d i m e n s i o n  and the s h a r e  ca^iital of the

s a m p l e  s o c i e t i e s  has b e e n  c a l c u l a t e d  to be  - 7 633 and the

c o e f f i c e n t  of c o r r e l a t i o n  b e t w e e n  the s e r v i c e  d i m e n s i o n  and 

the n e t w o r t h  of the s o c i e t i e s  h a s  b e e n  .7274. Bo t h  of the 

c o e f f i c i e n t s  of c o r r e l a t i o n  h a v e  be e n  f o u n d  s t a t i s t i c a l l y  

si gni f i c a n t .

In an a t t e m p t  to e s t i m a t e  the m a g n i t u d e  of d e p e n d e n c e  

of s e r v i c e  d i m e n s i o n  on s h a r e  capital and n e t w o r t h  of the 

s o c ieties, s i m p l e  r e g r e s s i o n  e q u a t i o n s  h a v e  b e e n  c o m p u t e d .  

Th e y  are as f o l l o w s  :
I-

Xi = 6 . 2 5 4 3 5 6  + . 0 0 0 0 6 3 X 3  ............. . (2)

(R^ = .58i F = 25.13; S i g . =  .0001

Xi ■=> 5 . 2 1 0 4 1  + .000033X4 ................  (3)

(R^ = .529; F = 20.22; Sig. = . 0 003

H e r e ,

X3 d e n o t e s  s h a r e  c a p i t a l ,  and

X4 d e n o t e s  networth.

F r o m  the e q u a t i o n  2 and t h e  e q u a t i o n  3 it a p p e a r s  that

t h e  -explanatory p o w e r  of t h e  c a p ital is 5Q p e r c e n t  and of

\
the n e t w o r t h  is 5 3  percent.

The amo.unt of s a v i n g  of the m e m b e r s  1 is o n e  of the 

im p o r t a n t  s o u r c e s  of f i n a n c e  of a socief.y and the sa i d
«

factor is al s o  b o H e v e d  to have^ ^exerted i n f l u e n c e  on s e r v i c e  

dimension. The s t u d y  r e v e a l s  th^t t h e r e  ^has t>een a m o d e r a t e  

c o r r e l a t i o n  b e t w e e n  the a m o u n t  of s a v i n g s  t< s e r v i c e

\
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d l m e n s i o n  of the s o c i e t i e s  b r o u g h t  u n d e r  the p e r v i e w  of the 

study. The c o e f f i c i e n t  of c o r r e l a t i o n  b e t w e e n  the two 

v a r i a b l e s  is c o m p u t e d  to b e  .50.

The d e p e n d e n c e  of s e r v i c e  d i m e n s i o n  on the a m o u n t  of 

s a v i n g s  is r e f l e c t e d  in the f o l l o w i n g  s i m p l e  r e g r e s s i o n  

equati o n :

X i  =  5 . 0 9 B  +  . O O O I T X ^ ,  .............. C 4 )

Here, d e n o t e s  s a v i n g s  of the society.

The s t u d y  of the e q u a t i o n  s h o w s  that a bout 25 p e r c e n t  of 

v a r i a n c e  in s e r v i c e  d i m e n s i o n  h a v e  b e e n  e x p l a i n e d  by the 

f a c t o r  - a m o u n t  of s a v i n g  (R - .25).

F r o m  the a n a l y s i s  it is e v i d e n t  that marts e m p h a s i s  on 

r e s o u r c e  m o b i l i z a t i o n  f r o m  a m o n g  t h e  m e m b e r s  m a y  help 

e n h a n c e  s e r v i c e  d i m e n s i o n  of a g i v e n  society. This, h o w e v e r  

may al s o  d e p e n d  on h o w  well s e r v i c e s  a r e  g i v e n  to the 

members. '

7.5 W H E T H E R  M E M B E R S  I N V O L V E M E N T  AFf-FCTS T H E  S E R V I C E  D I M E N S I O N

As the a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  a r e  p r i m a r i l y

s e r v i c e  o r i e n t e d  and p r o f e s s i o n a l  m a n a g e m e n t  is yet to
\

develop, the s u c c e s s  of the s o c i e t y  l a r g e l y  d e p e n d s  u p o n  the 

i n v o l v e m e n t  of the m e m b e r s  in decision^ m a k i n g  process. 

U n l i k e  other f r o m s  of o w n e r s h i p  of t h e  b u s i n e s s
I

o r g a n i s a t i o n s , man and his will h a v e  been g i v e n  the d o m i n a n t
‘ I \ \

p o s i t i o n  b y  the law. In c a s e  of j o i n t - s t o c k  c o m p a n i e s  s h a r e  

h o l ding d e t e r m i n e s  the v o t i n g  power, w h i l e  m e m b e r s  of 

C o o p e r a t i v e  S o c i e t i e s  e n j o y  equal r i g h t s  i r r e s p e c t i v e  of 

their s h a r e  holding. The p h i l o s o p h y  b e h i n d  the p r o v i s i o n  of

\
\

\
\
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equal r i g h t s  in d e c i s i o n  m a k i n g  is e n c o u r a g i n g

d e m o c r a t i z a t i o n .  H e r e  a c t i v i t i e s  a r e  a s s u m e d  to b e  g e n e r a t e d  

t h r o u g h  the p r o c e s s  of c o l l e c t i v e  e f f o r t s  and c o l l e c t i v e  

i n v o l v e m e n t  in all spheres. For the p u r p o s e s  of e n s u r i n g

p a r t i c i p a t i o n  of members, a legal p r o v i s i o n  has be e n  m a d e  to 

hold Annual General M e e t i n g  w h e r e  m e m b e r s  a r e  s u p p o s e d  to 

p a r t i c i p a t e  in the p o l i c y  matters. T h i s  h a s  be e n  m a d e

mandatory. Well m a n a g e d  s o c i e t i e s  h o w e v e r  hold even w e e k l y  

m e e t i n g s  r e g u l a r l y  for e n h a n c i n g  i n v o l v e m e n t  of t h e  m embers. 

The s t u d y  r e v e a l s  that out of 20 s o c i e t i e s  12 s o c i e t i e s  w e r e  

f o u n d  to h a v e  held  w e e k l y  meetings. A p o s i t i v e  a s s o c i a t i o n  

b e t w e e n  a t t e n d e n c e  of m e m b e r s  with w e e k l y  m e e t i n g s  and s o m e  

s e l e c t e d  perforrnance i n d i c a t o r s  was o b s e r v e d .  T h i s  m a y  be 

seen in T a b l e  VI 1.5. In the a b s e n c e  of the p r a c t i c e  of

w e e k l y / m o n t h l y  m e e t i n g s  by all s o c i e t i e s  b r o u g h t  u n d e r  the 

p e r v i e w  of the study, a t t e n d e n c e  of the m e m b e r s  in t h e

Annual General M e e t i n g  w h i c h  is h e l d  in a l m o s t  all the

s o c i e t i e s  is used as i n d i c a t o r  of i n v o l v e m e n t  of t h e  m e m b e r s  

for the p u r p o s e  of s t a t i s t i c a l  a n a l y s i s .  H e r e  an a t t e m p t  h a s  

been made to s t u d y  h o w  far m e m b e r s  a r e  i n v o l v e d  in d e c i s i o n  

m a k i n g  and w h e t h e r  i n v o l v e m e n t  of the m e m b e r s  is r e l a t e d  to 

s e r v i c e  d i m e n s i o n  of t h e  s o c i e t i e s .  T h e  f r e q u e n c y

d i s t r i b u t i o n  of s o c i e t i e s  a c c o r d i n g  to i n v o l v e m e n t  of

m e m b e r s  may be seen in T a b l e

T he r e l a t i o n s h i p  b e t w e e n  t h e  m e m b e r s '  i n v o l v e m e n t  and 

the s e r v i c e  d i m e n s i o n  h a s  b e e n  s h o w n  in T a b l e  VI 1.5-3 The 

mean i n v o l v e m e n t  and its s t a n d a r d  d e v i a t i o n  h a v e  be e n  f o und

\
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to be 4 2 . 7 5  and 3 4 . 6 9  r e s p e c t i v e l y .  The coe-fficient oi 

c o r r e l a t i o n  b e t w e e n  the said v a r i a b l e  and the s e r v i c e

d i m e n s i o n  is* e s t i m a t e d  to b e  0.5531. The test s t a t i s t i c s  

i n d i c a t e s  that the a b o v e  r e l a t i o n  is s t a t i s t i c a l 1 y 

s i g n i f i c a n t  at .0 1 level of s i g n i f i c a n c e .

For the p u r p o s e  of a s e r t a i n i n g  the i n f l u e n c e  of 

members' i n v o l v e m e n t  on the v a r i a t i o n s  in the s e r v i c e

d i m e n s i o n  of the s o c i e t i e s ,  the f o l l o w i n g  s i m p l e  r e g r e s s i o n  

e q u a t i o n  has been computed;

Xi = 5.1877 + .0482X5 ... (5)

(R^ = .306; F = 7.94; S i g . =  .01)

Here, X5 d e n o t e s  members' i n v o l v e m e n t  in the a f f a i r s  of the 

society.

The r e g r e s s i o n  e q u a t i o n  s h o w s  that a unit c h a n g e  in the 

i n d e p e n d e n t  v a r i a b l e  w o u l d  c h a n g e  by .05 in s e r v i c e

dimension. A bout 31 p e r c e n t  of the v a r i a n c e  of the ser,vice 

d i m e n s i o n  m i g h t  b e  a t t r i b u t a b l e  to the i n v o l v e m e n t  of 

members. F r o m  the a b o v e  r e l a t i o n  it f o l l o w s  that s e r v i c e  

d i m e n s i o n  of the a g r i c u l t u r a l  s o c i e t y  m£</ be e n h a n c e d

s u b s t a n t i a l l y  if m o r e  m e m b e r s  m a y  be p e r s u a d e d  to 

p a r t i c i p a t e  in the d e c i s i o n  making.

- 1 9 9 -
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TABLE VI 1.5

DISTRIBUTION Of SOCIETIES ACCORDING TO THE NEHBERS INVOLVEMENT IN UEEKLY MEETING AND SOME PERFORtlANCE
INDICATORS

1 of presence I No.ol I I of ! No.of! Accuiuidtion I Average share! Average {Average share! Average 
in weekly isociet-lsocie-lteiberlof sharê savings Icapital per Isavings perlper leiber Isavings 
•settings lies Ities Is MTaka) I (Taka) isociety (Taka)isociety I (Taka) !per teiber

! ! ! I I I I (Taka) ! ! (Taka)

No Meeting Bt 40 399 29459.50 71674.50 3,682,44 8959.31 73. B3 179.64

1 ' 25 3 IS 180 19450.00 31014.00 6483.33 10,338.00 108.06 172.30

26 - 50 7 35 574 237874.50112937.70 33,982.07 16,133.96 414.42 196.75

51 - 75 2 10 140 25925.00 43103.00 12,962.50 21551.50 185.18 307.88

20 100 1293 312709.00 250729.20 15635.45 12936.46 241.85 200.10

* Out of 20 s o c i e t i e s  8 s o c i e t i e s  w e r e  -faurid notfcrhave he l d  
w e e k l y  meetincjs.
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7.6 M U L T I P L E  .REGRESSIQN_ A N A L Y S I S

The s e r v i c e  d i m e n s i o n  o-f an acjr i cul tural s o c i e t y  is the

■function of a c o m plex set of v a r iables. In the p r e v i o u s

p a r a g r a p h s  s i m p l e  r e l a t i o n s h i p s  b e t w e e n  s e r v i c e  d i m e n s i o n  of

a s o c i e t y  and the s e l e c t e d  i n d e p e n d e n t  v a r i a b l e s  h a v e  be e n

analysed. Out of the i n d e p e n d a n t  v a r i a b l e s  as m e n t i o n e d

e a r l i e r  s o m e  v a r i a b l e s  w e r e  found h i g h l y  i n t e r r e l a t e d . In

order to a v o i d  the p r o b l e m  of m u lticol 1 i n e a r i t y  c e r t a i n

v a r i a b l e s  ha v e  been dropped. H e r e  an a t t e m p t  h a s  be e n  m a d e

to b u i l d  a m u l t i p l e  r e g r e s s i o n  model of s e r v i c e  d i m e n s i o n  of

a c o o p e r a t i v e  society. At the initial s t a g e  c o r r e l a t i o n

m a t r i c e s  of s e l e c t e d  v a r i a b l e s  b o t h  d e p e n d e n t  and

i n d e p e n d e n t  w e r e  f ound out in o rder to s e l e c t  i m p o r t a n t

v a r i a b l e s  for the p u r p o s e  of analysis. T a b l e  V I I . 1 s h o w s

i n t e r c o r r e l a t i o n s  b e t w e e n  s e l e c t e d  var i a b l e s .  H a v i n g

s e l e c t e d  the i n d e p e n d a n t  v a r i a b l e s  a m u l t i p l e  r e g r e s s i o n

e q u a t i o n  was found out. In o r d e r  to a s c e r t a i n  the

m a g n i t u d e  to g o o d n e s s  of fit of the r e g r e s s i o n  e q u a t i o n  and

t^1e m a g n i t u d e  of a s s o c i a t i o n  b e t w e e n  t h e  d e p e n d a n t  and

intfependant v a r i ables, c o e f f i c i e n t  of m u l t i p l e  c o r r e l a t i o n ,

' 2
c o e f f i c i e n t  of d e t e r m i n a t i o n  (R ) and a d j u s t e d  c o e f f i c i e n t  

of d e t e r m i n a t i o n  w e r e  computed. For t e s t i n g  the h y p o t h e s i s  

F- t e s t  was done. /

As u n i t s  of m e a s u r e m e n t♦ the v a r i a b l e s  b r o u g h t  u n d e r
\

the p u r v i e w  of s t a t i s t i c a l  a n a l y s i s  w e r e  d i f f e r e n t ,  an 

a t t e m p t  was m a d e  to t r a n s f o r m  the v a r i a b l e s  into 

s t a n d a r d i z e d  v a r i a b l e s  (2 ). H a v i n g  t r a n s f o r m e d  the v a r i a b l e s  

the s t a n d a r d i s e d  r e g r e s s i o n  e q u a t i o n  was c o m p u t e d

N
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-for a s c e r t a i n i n g  the r e l a t i v e  i m p o r t a n c e  o-f the f a c t o r s  as 

e x p l a n a t o r y  variables.

The most i m p o r t a n t  a s p e c t  o-f a g r i c u l t u r a l  c o o p e r a t i v e  

s o c i e t i e s  is s e r v i c e  orie n t a t i o n .  The c o v e r a g e  o-f s e r v i c e  

p a c k a g e s  g i ven by a s o c i e t y  is one of the d e t e r m i n i n g  -factors 

to i m p r o v e  i n c o m e  level o-f members. The c o v e r a g e  of s e r v i c e s  

d e p e n d s  on several factors, viz., m e m b e r s '  i n v o l v e m e n t ,  s i z e  

of the c o l l e c t i v e  s t r e n g t h  of the s o c i e t y  and its c a p i t a l  

resources. He r e  the nu m b e r  of s e r v i c e s  p r o v i d e d  b y  the 

so c i e t y  h a s  been a s s u m e d  to be o n e  of the p e r f o r m a n c e  

i ndicators, a c c u m u l a t e d  s h a r e  c a p ital and s a v i n g s  h a v e  be e n  

de e m e d  to be the r e s o u r c e  fa c t o r  and the p e r c e n t a g e  of 

a t t e n d e n c e  of the m e m b e r s  in Annual General M e e t i n g  h a s  b e e n
I

used to r e f l e c t  the i n v o l v e m e n t  of m e m e b e r s  in the a f f a i r s  

of the society. The r e g r e s s i o n  e q u a t i o n  b e t w e e n  the s e r v i c e  

d i m e n s i o n  and the e x p l a n a t o r y  v a r i a b l e s  as m e n t i o n e d  a b o v e  

may be s t a t e d  as under:

XI = 3 . 8 2  + .0 10 5 1X5 + .00005X3

+ .000094X^, + . 0 1 5 0 8 9 X 2  .....  (6)

CR" = .80; F = 15,25 3

The a n a l y s i s  of the e q u a t i o n s  And of s t a t i s t i c s  r e v e a l s  that 

a b out S O X  of the v a r i a n c e  in t h e  c o v e r a g e  of s e r v i c e s  

we r e  e x p l a i n e d  by the equation. The c o e f f i c e n t  of m u l t i p l e

I
c o r e l a t i o n  b e t w e e n  the deperjd^nt and i n d e p e n d a n t  v a r i a b l e s  

was c o m p u t e d  to be .90.

The s t a n d a r d i z e d  r e g r e s s i o n  e q u a t i o n  may b e  s t a t e d  as 

under:

Xj = .I2O6Z5 -*■ .6O4 IZ3 + .2817Z6 + .18999722 - (7 >

- 2 0 3 -
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F r o m  the s t a n d a r d i s e d  r e g r e s s i o n  e q u a t i o n  it a(3p e a r s  

that s h a r e  capital h a s  been found to be t h e  most impor t a n t  

■factor e x p l a i n i n g  the v a r i a t i o n s  in the s e r v i c e  d i m e n s i o n  of 

the society. Newt in order a-f i m p o r t a n c e  is the a m o u n t  o-f 

s a v i n g s  f o l l o w e d  by s i z e  and members' inv o l v e m e n t .

'

\
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8. 1 ■( ()[~ F A CTDRS I MF'LD E H C ING M Q NftGER l^L EF’FICIEIMGY
O f- f] ,j3acj jO:>i

i Di iiinncc or h <■ f i c i f'nc v n-f a s n c j e t y  is a re-f 1. ect i an 

of- the cjf 4'i. c i yricy with whicfi the s o c i e t y  :l, s run. Per-f or mane h 

of a SDcifihv ancJ manaqn?rial f a c tDrs are? hi q h l y  associated. 

Unless mana(,|yri al ptjrsannel ef f c’ct i vel y work for i n c reasing 

operationiii a-T ■(■ ect i ve n e s s  o-f hhe SQCie?ty, the per-formance 

can nt?vi?r' itnpi avB. Individtial pi-:?rtormance n-f a m a n a q e r  or 

ef-f i c i E?ncy af a iriapager clRpE?ndB on seveHrai factors. One of 

the firsl: m a d e l s  of managerial per-farmancE v'jas d e v e l o p e d  by 

Porter arid Law(?r tn i96B>. As p r o p o s e d  by them, p e r f o r m a n c e  

was a funttl c;in of abilities, tr alters, effort, and role 

perception. W h ile dis c u s s i n g  the d e t e r m i n a n t s  of s u c c e s s  of 

co o p e r a t i v e  s o c i e t i e s  in Bangladesh, Saadat H o s s a i n a  Stated: 

"the SGEi’ds bf '.success; has'e to be sought for in some other 

variable’s p e r h a p s  the more^ real ones like commitment, Skill 

and hard work",

(■■■IcNamara'' h a s  s u g q e s h c ’d t h a t  x t  i s  u n r e a s o n a b l e  t o  

e x p e c t  m-iii?gRr'-. tui b e  e f f e c t i v e  if  t h e y  h a v e  l e s s  t h a n  1 6  

y e a r s  b a m i ,  srJi.ica 1 1 o n  ( t h e  t i m e  r e q u i r e d  t o  c o m p l e t e  a f i r s t  

d e g r e e )  a n d  lf?s';3 titan M  y e a r ' s  wai-k e;-; p e r  i e n c e . T h i s ,  h e  

s u g g e s t e d  for'

lAs quoted by Raymond A. Mae in an a r t i c l e  ori Trai n e e s . 
A t t r i b u t es and A t t i t u des; N e g l e c t e d  I n f luences oh T r a i n i n g 
E f f e c t ! y e n e s s (An Article) P u b l i s h e d  in A c a d e m y  of
Man a g e m e n t  Review, 1986, Vol. 11 j  No. 4, p. 736-749.

=Baadot Hassain. S t r u c ture of C o o p e r a t i v e s in B a n a 'Jadesh. an 
article publinr.h(?d | Caaperati on (Oaurnal ~ J a n - J u n e  1907), 
Bangladesh Jat i y a  B a m a b a y a  Union, Dhak'̂ lii, 1987, p, IB.

a V. McNamara, (.earning to o p e r a t i o n a l i s e Policies: F a c t o r s  
in the A d m i n i s t r a t o r  D e v e l o p m e n t  L a g ,A d m i n i s t r a t i o n  for
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pLiblic: st?i vice Ijut tins i b  also to a c e r tain extent true sa

-far as athnr or gan l r a t i. ons are concerned. Hs viewed by Wayne 

F-. CdisciuV tlu:? e f f e c t s  of leadership and situat i o n c U  

factorri on morolc^ and perfc.irmance have been well d o c u m e n t e d  

(BASB, Valrin^i , rari’nw and Bolnmen, 197?v, Fielder, 1 9 6 5 ,  

Fit’dler and Hahar, 1 9 7 9 ,  V r o o m  atid Jacju, 1 9 7 8 ) .  These

s t u dies cJpiiionHtrate tl'iat v a r i a t i o n s  in job p e r f a r m a n c e  are 

due to characteristi cs of i n d i v i d u a l s  (age, se;:, job 

experience, etc)^ Aqain as viewed by P h i l l i p  Baumel asj a 

balaitced hoard nf di rectortr. is d e s i r a b l e  in a c o o p e r a t i v e  

society to manage. By b a l a n c e  he means a board that is

composed of both tlie youth and the e x p e r ienced. It is also 

worth noting tJiat 20 m a n a g e r s  i n t e r v i e w e d  in the s t u d y  are 

also direc t o r R  oF th& Board of Management.

In  t h i s  r e g a r d  a n o t h e r  s t u d y  b y  B u n d e e n ’ i s  w o r t h  

m e n t  i o n  1 nc]. H p  c o r - r e l a t e d  x n d i  v i  d u a l  •'s a g e ,  se-sk,! e d u c a t i o n a l  

q u a l i f i c a t i o n s  anci e x p e r i e n c e  a g a i n s t  t h e  o c c u p a t i o n a l

l e v e l s  o f  i-l'ie r i ? s p o n d e n t s . T h e  c n m b i ' i e d  h a c k q r o u n d  v a r i a b l e s  

a s  m e n t i Q R E ^ d  a h o v e  a c c o u n t e d  f o r  S7. o f  t h e  v a r i a n c e  o f  t h e  

d e p e n d e n  t  v a r  i a b 1 e s ,

-207--

iWayne F, tlasci o. A p p l i e d P s ychol o ny in P e r?jonnel f-lan a a e m e n t . 
E^05ta^ Pub l i s h i n g  Coinpany Inc., Doston!, Virginia, 1902^ 
p . 11 1 .

“P l i i l l i p  H a u m e l  , Ix'e t i p o n s i  b i  1 i 1 1 o f  t h e  B o a r d  o f  D i r e c t o r s , 

a n  a r t i c l e  prcjtriented Ln D i r e c t d r -* M a n a g e r  C o n f e r e n c e s  h e l d  i n  

M i d l a n d  C o o p e r a t i v e s  I n c . ,  U . 3 , A .  1 9 7 4 ,  p , 6 .

rjR.A. B u n d e e n ,  " E x p l a i n i n g  O r g a n i  z a t i o p a l  R a n k  f-^inoncj S e n i o r  

L e v e l  P u b l i c  S e r v a n t s  i p  P a p u a  N e w  G u i n e a  U s i n g  B a y e s "  

T h e o r e m ,  ( M i m e o )  1 9 0 0 .  T h i s  i s  q u o t e d  i n  a n  a r t i c l e  o n  

A s s e s s i n g h a n a n e r :lal 3 k i l i . H  o f  B e n i o r  M a n a g e r s  i n  E a s t  N e w  

B r  i t a i  n b y  B t e w a r t ,  .1. F o r s y t h  a n d  o t h e r s  i n  a J o u r n a l  o n  ■ 

A d m i  ni s t r a L x n n  F a c  D e v e l o p m e n t ,  N o .  2 3  J u l y ,  19(34 ( P a p u a  N e w  

G u i n e a )  A d m n .  C o l l e g e  o f  P » N ,  G u i n e a .
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As a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s  a r e  m o r e  for 

s e r v i c e  than -for g e n e r a t i n g  s u r p l u s  and m a n a g e r s  are m o s t l y  

n o n - p a i d  social w o r k e r  in B a n g l a d e s h ,  t h eir wo r k  i n t e r e s t  is 

of p r i m e  i m p o r t a n c e  in e n h a n c i n g  o p e r a t i o n a l  ef-f ecti v e n e s s  

of the societies. As o b s e r v e d  by S h a r m a‘, job s a t i s f a c t i o n  is 

" c l o s e l y  c o n n e c t e d  with the u p k e e p  of the r i g h t  s p i r i t  in 

o n e ' s  work". Thus, t h e r e  is a hi g h  p o s i t i v e  c o r r e l a t i o n  

b e t w e e n  the e x t e n t  of job s a t i s f a c t i o n  and t h e  i n t e r e s t  of 

an, e m p l o y e e  in his work. The h i g h e r  the level of job 

sa t i s f a c t i o n ,  the g r e a t e r  and f a i r e r  are c h a n c e s  of his 

p u t t i n g  h e art and soul with s i n g l e  m i n d e d  d e v o t i o n  and 

u n d i v i d e d  a t t e n t i o n  to g i v e  p e r f e c t i o n  to the task". Thus, 

it is h y p o t h e s i s e d  that ea c h  of the e f f i c i e n c y  i n d i c a t o r s  is 

the f u n c t i o n  of age, e d u c a t i o n ,  e x p e r i e n c e ,  job 

s a t i s f a c t i o n , c o m m i t m e n t  and wo r k  i n t e n s i t y  of m a n a g e r s .  

M e a n s , s t a n d a r d  d e v i a t i o n s  and i n t e r c o r r e l a t i o n s  of s e l e c t e d  

e f f i c i e n c y  i n d i c a t o r s  and m a n a g e r i a l  f a c t o r s  h a v e  b e e n  set 

out in t a b l e  V I I I . l A  and t a b l e  V I I I . I B  r e s p e c t i v e l y .

Fr o m  the t a b l e s  it a p p e a r s  that ea c h  of the e f f i c i e n c y

i n d i c a t o r s  in h i g h l y  r e l a t e d  to one or m o r e  of the

ma n agerial factors. H e r e  an a t t e m p t  h a s | b e e n  m a d e  to f o c u s

on the r e l a t i o n  of each m a n a g e r i a l  f a c t o r  wi t h  e f f i c i e n c y

indicators. < ,
1 \ •V

- 2 0 8 -

7. R a v i n d r a  S h a r m a , Job S a t i s f a c t i o n _ Q f  _the_Vi11 a g e _E x t e n s i o n  
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Ad m i n i s t r a t i  o n , J a n u a r y  - March, 1986, Vol. XXXII.
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MEAN, S T A N D A R D  D E V I A T I O N S  AND I N T E R C O R R E L A T I Q N S  OF S E L E C T E D
V A R I A B L E S

TABLE V I I I . 1A

V a r i a b l e s  1 Mean ! SD I 1 11 2 1 3 1 4 ! 5 1 6 1 7 ; e

1 .Net w o r t h 6 0 7 5 0 6 5 7 7 5

2 .S h a r e  
capi tal

16037 3 7 185 .76

3. S a v i n g s 12936 9 0 2 2 .46 . 08

4. Age 4 0 .85 13.87 - . 3 4 -. 10 - . 0 8

5 . E K p e r i e n c e 6.40 5. 33 19 -. 0 8 -. 16 . 35

6.Work
Intensity

3. 6 5 3.68 .65 .51 .74 - . 2 1 -. 06

7 . Job 3 6 . 4S 
sati s-f acti on

4. 3 0 .30 . 30 . 06 . 06 - . 2 8 .004

S . C o m m i t m e n t 2 0 . 9 5 3.71 .33 . 10 .31 -. 18 -.39 .40
• r

.07
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I1EAIM, S I A N D A R D  D L V  1 A  I 1 LiNH A N D  I M  T E R G D R R E L A T  I DIMS D F  S E L E C T E D

’v A i v l A B L E S

TABLE VI XX. IB

Vari .'bl f.'-:; ' tioar- ; SO \ I \ 2 t', \ (it I /  I B

L . N e t  w o i - L h  j.iGr 

m e t r i b e r I O 1 V

2 .  S h -11 ■■ &' 3 |:i i  t  1 2  I ^
pG!" inemb pr

iori B 

? B0 .50

3. Savinfis
nic?fnbr::'

.^15 . X 9

4 ,  Aqe
4  1 14 - . 4 0  - . 1 0  - . 1 5

5 . b x p e r i e n c e - . 1 4  - . 0 6  - . 0 8  . 3 5

.S.Wqi fnterr 
si ty

4 . 1 4  . 3 3  - „ 0 7  --.21 -.0/3

7 .  J o " '  s< -.> tiG +ac- 
■(: i  r I n

O'<3 4 3  . 0 8  . 0 6  - . 2 8  . 0 0 4

B .  C u f r i i ' i i  l i r n r - ' n t : 7 . . 7 ' \  , 0 9  - . 0 9  - . 4 8  - . 1 8  - . 3 9  ^^4 . 0 7
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8 , 2  UjHETHER E D U C A T I O N  AND_TRftINING A F F E C T  THE ..EFFICIENCY
INDIC A T O R

E d u c a t i o n  and t r a i n i n g  o-f m a n a g e r s  p l a y  a v e r y  

i m p o r t a n t  r o l e  in e n h a n c i n g  the e-f-ficiency level o-f an 

organi eati on. The s u r v e y  i n d i c a t e s  that most o-f the m a n a g e r s  

(90%) are literate. The level o-f t h eir l i t e r a c y  r a n g e s  -from 

c l a s s  V to g r a d u a t i o n  degree. M a j o r i t y  o-f m a n a g e r s  (65%) 

ha v e  e d u c a t i o n  f r o m  C l a s s  V to C l a s s  X. Ten p e r c e n t  of the 

m a n a g e r s  have e d u c a t i o n  u p t o  S.S.C. level. On the o t h e r  

hand, o n l y  10% of the m a n a g e r s  h a v e  e d u c a t i o n  u p t o  H.S.C. 

level, w h i l e  5% of t h e m  h a v e  e d u c a t i o n  u p t o  g r a d u a t i o n  

level. All the m a n a g e r s  in the s a m p l e  h a v e  r e c e i v e d  t r a i n i n g  

on the job by a t t e n d i n g  w e e k l y  m a n a g e r s '  t r a i n i n g  c l a s s e s  

o r g a n i z e d  by t h e  central society. Most of t h e m  al s o  

p a r t i c i p a t e d  in v a r i o u s  t r a i n i n g  c l a s s e s  o r g a n i z e d  b y  the 

B a n g l a d e s h  A c a d e m y  for Rural D e v e l o p m e n t ,  C o m i l l a  f r o m  t i m e  

to time. One of the m a n a g e r s  in the s a m p l e  h a s  m a n a g e m e n t  

t r a i n i n g  o u t s i d e  B angladesh.

It can be f u r t h e r  o b s e r v e d  f r o m  t a b l e  V l l l . l C t h a t  2 5 %  

of the m a n a g e r s  in the s a m p l e  h a v e  e d u c a t i o n  e i t h e r  u p t o  

S. S . C . / H . S - C .  or g r a d u a t i o n  level - and the c o o p e r a t i v e  

o r g a n i z a t i o n s  of t h e s e  m a n a g e r s  a c c u m u l a t e d  h i g h e s t  

p e r c e n t a g e  (44.23%) of the total net w o r t h  a c c u m u l a t e d  by

*
all the s a m p l e  societies. ,The a v e r a g e  a c c u m u l a t i o n  of net

1 \

w orth of t h e s e  s o c i e t i e s  was'Tk. 1 0 7 , 4 9 0 . 5 8  (8.85% of the 

total a c c u m u l a t i o n ) .  M a n a g e r s  h a v i n g  VI-X level of e d u c a t i o n  

r e p r e s e n t e d  50% f the total num b e r  of m a n a g e r s  and c ould 

a c c u m u l a t e  40.1 > of the total networth.

\
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The a v e r a g e  net w orth a c c u m u l a t i o n  was f ound to be Tk. 

49,447.07. On the o t her hand, 25% of the m a n a g e r s  in the 

s a m p l e  h a v e  ei t h e r  no e d u c a t i o n  or u p t o  C l a s s  V. The 

s o c i e t i e s  m a n a g e d  by t h e s e  m a n a g e r s  c o u l d  a c c u m u l a t e  o n l y  

15.07% of the total net w o rth (Tk. 1 , 8 3,070.40). T h e  a v e r a g e  

a c c u m u l a t i o n  of net w o r t h  of th i s  g r o u p  is Tk. 3 6 , 6 1 4 . 0 8  

(3.014% of t h e  total a c c u m u l a t i o n ) .

The r e l a t i o n s h i p  b e t w e e n  e d u c a t i o n  l e v e l s  of m a n a g e r s  and

a v e r a g e  n e t w o r t h  of a s o c i e t y  may be se e n  in Table. V I I I . 1C.

T A B L E  V I I I . 1C

D I S T R I B U T I O N  OF M A N A G E R S  BY L E V E L  OF E D U C A T I O N  
AND NET W O R T H / S H A R E  A C C U M U L A T I O N

Level o{ IFrt- IPercsn-INetMorthiPerccnlShare lAveragi iAverige of I 
Educitionlquancyltaga. liccuauUi-tige iaccuiu- lof sharelNet worth I 

I I l-tion I luted Capital I (Taka) I

-212-

No
Education 2 10 29,fl32.5i 2.4i 12,450.00 i225.00 14,916.29

Upto 
Class V 3 15 1,53,237.64 12.M 7,020.00 2340.00 51,079.28

VI-« 10 50 4,?4,470.72 40.70 100,119.00 10011.90 49,447.07

S.S.C. 2 10 1,39,656.15 11.51 17,510.M  8255.00 69,928.08

H.S.C 2 10 1,43,053.57 11.77 17,975.00 8987.50 71,526.79

Braduate 1 5 2,54,543.21 20.95
1

1,57,435.00 157635.00 2,54,540,21
________ d

20 100 1214,973.90 1001 J,12,709.00
/

F r o m  the t a b l e  it a p p e a r s  that a v e r a g e  n e t w o r t h  of a 

group of s o c i e t i e s  has been f ound to i n c r e a s e  with the 

inc r e a s e  in the level of e d u c a t i o n  of managers.

f

\
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a.3 W H E T H E R  AGE OF A M A N A G E R  A F F E C T S  T H E  E F F I C I E N C Y  I N D I C A T O R S

Managerial ef-ficiency o-f a s o ciety, as v i e w e d  by so m e  

experts, is in-fluenced by age and e x p e r i e n c e  of a manager.

The pres e n t  s t u d y  r e v e a l s  tliat the m a j o r i t y  (60%) o-f the

m a n a g e r s  a-f the s u r v e y  c o o p e r a t i v e s  w e r e  a b o v e  35 y e a r s  o-f 

age and o n l y  5% o-f the m a n a g e r s  are b e l o w  26 y e a r s  o-f a g e

and none was b e l o w  20 years. On the o ther hand, 15% o-f the

m a n a g e r s  b e l o n g e d  to the age g r o u p  of 26-30, w h i l e  20% o-f 

them b e l o n g e d  to the age g r oup o-f 31--35. The a v e r a g e  a g e  of 

m a n a g e r s  was found to be 43.85. M a n a g e r s  who w e r e  b e l o w  36

y e a r s  of age r e p r e s e n t e d  40% of the total m a n a g e r s  and the

s o c i e t i e s  under their l e a d e r s h i p  and control c ould 

a c c u m u l a t e  5 5 . 1 4 %  of the total netwo r t h .  On the o t her hand,' 

m a n a g e r s  a b o v e  35 y e a r s  of age r e p r e s e n t e d  60% of the total 

nu m b e r  of m a n a g e r s  i n t e r v i e w e d  and the s o c i e t i e s  m a n a g e d  by 

t h e m  could a c c u m u l a t e  4 4 . 8 6 %  of the total n e t w o r t h

a c c u m u l a t e d  by 20 s u r v e y  societies.
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The rel ati onsh'i p b e t w e e n  age o-f m a n a g e r  and a v e r a g e  

n e t w o r t h  of a s o c i e t y  has been s h o w n . T a b l e  V I I I . 2.

T A B L E  ^ 1 1 1 . 2

D I S T R I B U T I O N  OF M A N A G E R S  BY A G E , N E T  W O R T H  A C C U M U L A T I O N

- 2 1 4 -

Age group 'Frequency iPercentigelPresent iPercentagelflverage 
(years) I ! iNetMorth • iNetNorth

20 - 25 1 . 5 13,845.95 1.14 13,845.95

26 - 30 3 15 3,23,569.76 26.63 107,856.59

31 ' 35 4 20 3,32,488.50 27.37 83,122.13

36 - 40 2 10 22,236.56 1.63 11,118.28

41 - 45 1 5 4,415.53 0.36 4,415.53

46 - 50 4 20 1,99,431.79 16.41 49,857.75

51 and above 5 25 3,19,005.81 26.26 63,801.16

20 100 18,14,993.90 1001

Tabl e s h o w s that age has b o t h  pos

in-fluence on e-fficiency indicator. Ef-ficiency i n d i c a t o r  

i m p r o v e s  with the i n c r e a s e  o-f a g e  u p t o  c e r t a i n  limit and 

be y o n d  that limit ef-ficiency dec r e a s e s .  T h e  s a m e  is t r u e  so 

far as e x p e r i e n c e  is concerned.

The c o e f f i c i e n t s  of c o r r e l a t i o n s  b e t w e e n  a g e  and

I
s e l e c t e d  i n d i c a t o r s  r e f l e c t i n g  r e s o u r c e  m o b i l i z a t i o n  of

I
I

s o c i e t y  may be seen* in T a b l e  VIII.lA, T aken all the

s o c i e t i e s  as a w h o l e  a g e ' ' w a s  f o u n d  to h a v e  n e g a t i v e

r e l a t i o n s h i p  with the e f f i c i e n c y  i n dicators. R e l a t i o n s h i p s  

were not h o w e v e r  f o und s t a t i s t i c a l 1 y s i g n i f i c a n t .

\

A
\
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a . 4 W H E T H E R  UIQRK-INTENSITY OF  ft MANAGER. A F F E C T S  THE
E F F I C I E N C Y  I N D I C A T O R S

T he s u c c e s s f u l  i m p l e m e n t a t i o n  of p o l i c i e s  of a g i v e n  

s o c i e t y  l a r g e l y  d e p e n d s  on w o r k - i n t e n s i t y  of a manager. 

W o r k - i n t e n s i t y  of m a n a g e r s  may be m e a s u r e d  in t e r m s  of t i m e

s pent by a m a n a g e r  in m a n a g i n g  the a f f a i r s  of a society. It
t

is b e l i e v e d  that m a n agerial e f f i c i e n c y  is a s s o c i a t e d  wi t h  

wor k-i ntensi ty of a m a n a g e r . The s t u d y  revtfals that the 

a v e r a g e  ti m e  spent by the mE.nagers:per day in r e s p e c t  of 

c o o p e r a t i v e  m a n a g e m e n t  was 3 . 6 9  hours, e d u c a t i n g  c h i l d r e n  

0.5 hours, p e r f o r m i n g  r e l i g i o u s  d u t i e s  1.6 ho u r s ,  

c u l t i v a t i n g  or looking a f t e r  h i s  land 2.3 hours, t a k i n g  

rest, sleep, etc. 6 . 0  hours, g o s s i p i n g  with f r i e n d s  2 . 0 5  

hours, a t t e n d i n g  the m e e t i n g  of p o l i t i c a l  p a r t y  0 . 3 8  hours, 

h o u s e h o l d  a c t i v i t i e s  (other than as m e n t i o n e d  above) 5 . 1 3  

hours, and other jobs 1.63 hours.

It has been o b s e r v e d  that a v e r a g e  n e t w o r t h  of a s o c i e t y  

i n c r e a s e s  with the i n c r e a s e  in w o r k ~ i n t e n s i t y  of a m a nager. 

For exa m p l e ,  t h o s e  who s pent 1-3 h o u r s  per d a y  for t h e  

m a n a g e m e n t  of their c o o p e r a t i v e s  c o u l d  a c c u m u l a t e  a v e r a g e  

net w o r t h  of TK. 38, 1 7 7 . 2 3 ,  w h i l e  t h o s e  spent 4-6 h o u r s  per 

d a y  on the a v e r a g e  in m a n a g i n g  the s o c i e t y  c o u l d  a c c u m u l a t e

n e t w o r t h  of Tk. 69,928.08. Ten p e r c e n t  off the total m a n a g e r s
/

i n t e r v i e w e d  were found to s p e n d  7-9 h o u r s  per Jay for the 

m a n a g e m e n t  of their c o o p e r a t i v e s  and t h e i r  a v e r a g e  

a c c u m u l a t i o n  was Tk. 7 8 , 4 52.90. Two m a n a g e r s  w h o  s p e n t  10 

h o u r s  and a b o v e  per day in c o o p e r a t i v e  m a n a g e m e n t  had 

a v e r a g e  a c c u m u l a t i o n  of n e t w o r t h  of Tk. 1 , 9 1 , 875.41. Th i s

\
\
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i n d i c a t e s  that a v e r a g e  n e t w o r t h  o-f a s o c i e t y  i n c r e a s e s  with 

the i n c r e a s e  o-f w a r k ~ i n t e n s i t y  of a manager.

TABLE V I I 1.3

D I S T R I B U T I O N  OF M A N A G E R S  A C C O R D I N G  TO H O U R S  S PENT 
PER DAY ON C O O P E R A T I V E  M A N A G E M E N T

No. of h ours : 
spent :

F r e 
qu e n c y

: Perccen- 
: tage

N e t w o r t h  
:A c c u mulati on

:A v e r a g e  
!A c c u m u l a t i o n

1-3 h o u r s 14 70 5 , 3 4 , 4 8 1 . 1 8 3 8 , 1 7 7 . 2 3

4-6 hours 2 10 1 , 3 9 , 8 5 6 . 1 5 6 9 , 9 2 8 . 0 8

7-9 hours 2 10 1 , 5 6 , 9 0 5 . 7 9 7 8 , 4 5 2 . 9 0

10" h o u r s  and 
a b o v e

2 10 3 , 8 3 , 7 5 0 . 8 3 191,875.41

« 20 100 1 2 , 1 4 , 9 9 3 . 9 0

The mean and s t andard d e v i a t i o n  o-f work i n t e n s i t y  m e a s u r e d  

in terms of ti m e  spent by m a n a g e r s  per day in m a n a g i n g  the 

s o c i e t y  may be seen in T a ble V I I I . 1.A. The c o - e f f i c i e n t s  of 

c o r r e l a t i o n s  between w o r k - i n t e n s i t y  and s e l e c t e d  d e p e n d e n t  

v a r i a b l e s  ha v e  been shown in t a ble VIII.lA. F r o m  the t a b l e  

it a p p e a r s  that networth, s h are capital and s a v i n g s  are 

p o s i t i v e l y  c o r r e l a t e d  with managerial work -intensity. The 

c o - e f f i c i e n t  of c o r r e l a t i o n s  h a v e  been found s t a t i s t i c a l l y  

s i g n i f i c a n t  .  ̂ . The d e p e n d e n c e  of n e t w o r t h  on

work inten s i t y  of mana g e r  has been m e a s u r e d  with the 

follo w i n g  s i m p l e  r e g r e s s i o n  equation;

X4 = 1 8 4 7 4 . 9 1  + 1 1 5 8 2 . 1 1  X i3 ............. (8 )

Here X4 d e n o t e s  the n e t w o r t h  of a society; 

and Xi3 d e n o t e s  work i n t e n s i t y  of a manager.
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The s t u d y  o-f the g o o d n e s s  of -fit of the e q u a t i o n  

indic a t e s  that the e q u a t i o n  is s t a t i s t i c a l l y  s i g n i f i c a n t  

at .002 level of significance.

8.5 W H E T H E R  JOB S A T I S F A C T I O N  QF M A N A G E R S  A F F E C T S  THE
E F F I C I E N C Y  INDICATORS

As viewed by some experts, job s a t i s f a c t i o n  of w o r k i n g

personnel is c l o s e l y  c o n n e c t e d  with the up k e e p  of the right

spirit in o n e ' s  work. This is a l s o  b e l i e v e d  to h a v e  impact

on other d i m e n s i o n s  of work b e h a v i o u r  of personnel e n g a g e d

i n j o b . . ■■ Job

s a t i s f a c t i o n  has been mea s u r e d  using 5 point L i k e r t  Scale.

A c c o r d i n g l y  varying d e g r e e s  of s a t i s f a c t i o n  in r e s p e c t  of

each e l e ment of the said c o n s t r u c t  h a v e  been d i v i d e d  into 5

levels, viz h i g h l y  satisfied, satisfied, s o m e w h a t  s a t i s f i e d ,

not s a t i s f i e d  and not at all satisfied. Here the focal point

is satisfaction. H i g h l y  s a t i s f i e d  h a s  been a s s i g n e d v a l u e  5, 
 ̂ /
satisf itid assigned rhey'alue This is d o n e  o n l y  to

e s t i m a t e  the a g r e e g a t e  level of s a t i s f a c t i o n  in r e s p e c t  of 

ten d i m e n s i o n s  of a job.

T he T a ble V I I I . 4 s h o w s  that on l y  10% of the m a n a g e r s  

are h i g h l y  s a t i s f i e d  and t h e r e  is no manager, who is not at 

all s a t i s f i e d  with the work e n v i r o n m e n t ,  job security, 

s a l a r y  and other b e n e f i t s  etc. T w e n t y  p e r c e n t  of the 

m a n a g e r s  are s a t i s f i e d  with the work e n v i r o n m e n t ,  job 

security, salary, and other b e n e f i t s  etc., w h i l e  25% of th e m  

are not satisfied.
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The s o c i e t i e s  of h i g h l y  satis-fied g r o u p  of m a n a g e r s  

a c c u m u l a t e d  n e t w o r t h  of T a k a  3 , 0 6 , 8 1 5 . 8 9 ,  s a t i s f i e d  g r o u p  

Taka 8 6 , 2 2 3 . 9 0 ,  s o m e w h a t  s a t i s f i e d  g r o u p  T a k a  5 , 9 5 , 1 1 6 . 2 9 ,  

and not s a t i s f i e d  g r o u p - T a k a  2 , 2 6 , 8 3 7 . 8 7 .  It is a l s o  f o u n d  f r o m  

the t a ble that the s o c i e t i e s  h a v i n g  h i g h l y  s a t i s f i e d  g r o u p  

of m a n a g e r s  c o u l d  a c c u m u l a t e  h i g h e s t  a v e r a g e  a m o u n t  of 

networth. (Taka 1 , 5 3 , 4 0 7 . 9 4  on the average).

T A B L E  - V I I 1.4

D I S T R I B U T I O N  OF M A N A G E R S  A C C O R D I N G  TO THE J O B  S A T I S F A C T I O N
AND N E T W O R T H  A C C U M U L A T I O N .

Level of satis-lNo. o f !% of the INetworth S% of t h e l A v e r a g e
fa c tion 1 r e s p o n  ! total res ! a c c u m u  1. at i on ! net wor th I a c c u m u l  i

!- d e n t s !- p o n d e n t  I(Taka) I a c c u m u l a !- t i o n
1 I ! t-tion 1 (Taka)

H i g h l y  s a t i s f i e d  2 10 3 , 0 6 , 8 1 5 . 8 9 2 5 . 2 5 1 , 5 3 , 4 0 7 . 9 4

S a t i s f i e d  4 20 8 6 , 2 2 3 . 9 0 7. 10 2 1 , 5 5 5 . 9 0

Som e w h a t  s a t i s f i e d  9 45 5 , 9 5 , 1 1 6 . 2 9 4 8 , 9 8 6 6 , 1 2 4 . 0 3

Not s a t i s f i e d  5 25 2 , 2 6 , 8 3 7 . 8 7 18. 67 4 5 , 3 6 7 . 5 7

Not at a l 1
s a t i s f i e d  0 0 0 0 0

20 100 1 2 , 1 4 , 9 9 3 . 9 0 100

The mean job s a t i s f a c t i o n  of the m a n a g e r s  has be e n

f o und to be 3 6 . 4 5  and s t a n d a r d d e v i a t i o n  has 
1

been c o m p u t e d

to be 4 . 3 0  (Table VIII . lA) <
!

The c o - e f f i c i e n t s of c o r r e l a t i o n s b e t w e e n job
• 1 \ ^

e a t i a f a c t i o n  and networth, s h a r e  capital and s a v i n g  h a v e  

been found to be .30, .38 and .06 r e s p e c t i v e l y .  The

c o e f f i c i e n t  of c o r r e l a t i o n  b e t w e e n  job s a t i s f a c t i o n  and 

n e t w o r t h  h a s  been s i g n i f i c a n t  at .1 0  level of si n i f i c a n c e

\
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and c o e f f i c i e n t  of c o r r e l a t i o n  b e t w e e n  job s a t i s f a c t i o n  and 

s h a r e  capital has been f o u n d  s i g n i f i c a n t  at .05 level of 

si gni f i cance-

The s i m p l e  r e g r e s s i o n  e q u a t i o n  b e t w e e n  n e t w o r t h  and

job s a t i s f a c t i o n  may be s t a t e d  as under;

X4 = - 1 0 3 8 6 8 . 7 1  + 4 5 1 6 . 2 8  X4 .......... (9)

H e r e  X4 d e n o t e s  networth; and

Xi4 d e n o t e s  job s a t i s f a c t i o n

The e q u a t i o n  s h o w s  that an a m o u n t  of Tk. 4 5 1 6 . 2 8  of

n e t w o r t h  is i n c r e a s e d  with an un i t  c h a n g e  in the job

s a t i s f a c t i o n  level of a manager.

0,6 W H E T H E R  C O M M I T M E N T  OF M A N A G E R S  A F F E C T S  THE E F F I C I E N C Y  
I N D I C A T O R S

Out of the t w e n t y  m a n a g e r s  i n t e r v i e w e d  3 m a n a g e r s  (15%) 

w e r e  f ound to be h i g h l y  c o m m i t t e d  to t heir r e s p e c t i v e  jobs. 

The s o c i e t i e s  of t h e s e  m a n a g e r s  (15%) c o u l d  a c c u m u l a t e

n e t w o r t h  of Ta k a  5 , 0 5 , 9 1 2 . 1 6  (41.64%). It is f o u n d  f r o m  

t a b l e  V I I I . 5 that the s o c i e t i e s  h a v i n g  h i g h l y  c o m m i t t e d  

m a n a g e r s  c o uld a c c u m u l a t e  h i g h e s t  a m o u n t  of n e t w o r t h  of Tk. 

1 , 6 8 , 6 3 7 . 3 8  on the average. '

I
The m a j o r i t y  (65%) of the m a n a g e r s  of the s u r v e y

c o o p e r a t i v e s  are c o m m i t t e d  to t h e i r  jobs. Total a c c u m u l a t i o n

• I
of t h e s e  s o c i e t i e s  is Tk.‘ v 6 , 5 0 , 4 4 2 . 0 2  . T h e  a v e r a g e

a c c u m u l a t i o n  is Tk. 50,03-1.00. M a n a g e r i a l  c o m m i t m e n t  i s of 

much i m p o r t a n c e  in a t t a i n i n g  the o b j e c t i v e s  of a soc i e t y ,  

for individual e c o n o m i c  i n t e r e s t  is s u b o r d i n a t e  to
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col l e c t i v e  interest. M a n a g e r i a l  c o m m i t m e n t  has a l s o  b e e n  

m e a a u r e d  u s i n g  5 p oint L i k e r t  S c a l e  and 5 m a j o r  a s p e c t s  

r e l a t i n g  to c o m m i t m e n t  h a v e  been covered. T a b l e  V I I I . 5 5how£> 

that 10% of the m a n a g e r s  h a v e  been -found to b e  s o m e w h a t  

c o m m i t t e d  and r e m a i n i n g  10% o-f the m a n a g e r s  h a v e  not be e n  

c o m m i t t e d  to their jobs.

T A B L E  VII I.5

D I S T R I B U T I O N  OF M A N A G E R S  A C C O R D I N G  TO THE N E T W O R T H  A N D
C O M M I T M E N T  Of- M A N A G E R S

-220-

Level of I No. of I % of INetworth 1% of the I A v e r a g e
C o m m i t m e n t  I r e s p o n - l t h e  to- l a c c u m u l a -  !n e t w o r t h I a c c u m u l a

Jdents Ital r e s - l t i o n  i a c c u m u l a i - t i o n
! Ipondentsl l-tion !

H i g h l y  c o m m i t t e d 3 15 5 , 0 5 , 9 1 2 , 1 6 4 1 . 6 4 1 , 6 8 , 6 3 7 . 3 8

Commi tted 13 65 6 , 5 0 , 4 4 2 . 2 0 53. 53 5 0 , 0 3 4 . 0 0

S o m e w h a t  c o m m i t t e d 2 10 4 1 , 3 7 5 . 0 0 3.41 2 0 , 6 8 7 . 0 5

Not c o m m i t t e d 2 10 1 7 , 2 6 4 . 7 2 1.42 1 7 , 2 6 4 . 7 2

Not at all 
commi tted 0 0 0 0 0

20 100 1 2 , 1 4 , 9 9 3 . 0 0 100

The c o e f f i c i e n t  of c o r r e l a t i o n  b e t w e e n  c o m m i t m e n t  of 

m a n a g e r  and n e t w o r t h  of 'a s o c i e t y  has been e s t i m a t e d  to 

b e  .33 (Table VIII.lA). The said r e l a t i o n  has be e n  f o u n d  to 

be s i g n i f i c a n t  at .076 level of s i g n L f i c a n c e . V e r y  weak 

linear r e l a t i o n  was o b s e r v e d  b e t w e e n  c o m m i t m e n t  of m a n a g e r s
' I \

\
and other d e p e n d e n t  variablesi.

The s i m p l e  r e g r e s s i o n  e q u a t i o n  b e t w e e n  c o m m i t m e n t  of 

manager and n e t w o r t h  of a s o c i e t y  may be s t a t e d  as  under;

\

* '

\
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X4 = - 6 2 6 5 1 . 2 1  + 5 8 9 0 . 2 5  X 1 5 ...........  (10)

H e r e  X4 d e n o t e s  n e t w orth,

and Xi5 d e n o t e s  c o m m i t m e n t  of a manager.

8.7 A N A L Y S I S  OF S E L E C T E D  M U L T I P L E  R E G R E S S I O N  liODELS
OF M A N A G E R I A L  E F F I C I E N C Y .

The p r e v i o u s  c h a p t e r  f o c u s e d  on the r e l a t i o n s h i p  

b e t w e e n  s e r v i c e  d i m e n s i o n  of a s o c i e t y  and its d e t e r m i n a n t s .  

The p r e s e n t  c h a p t e r  has d e a l t  with the r e l a t i o n s h i p s  b e t w e e n  

s e l e c t e d  m a n a g e r i a l  e f f i c i e n c y  i n d i c a t o r s  and m a n a g e r i a l  

f a c t o r s  like e d u c a t i o n a l  b a c k g r o u n d ,  age and e x p e r i e n c e ,  job 

s a t i s f a c t i o n ,  m a n a g e r i a l  w o r k - i n t e n s i t y  and c o m m i t m e n t .  T h e  

s t u d y  of linear r e l a t i o n s h i p  b e t w e e n  p e r f o r m a n c e / e f f i c i e n c y  

i n d i c a t o r s  and s e l e c t e d  m a n a g e r i a l  f a c t o r s  h a s  s h o w n  that 

t h e r e  e x i s t s  r e l a t i o n s h i p  b e t w e e n  t h e m  in v a r y i n g  degrees.

With the he l p  of t h e s e  v a r i a b l e s  s e v eral m u l t i p l e  

r e g r e s s i o n s  h a v e  been c o m p u t e d  and s o m e  of t h e  i n d e p e n d e n t  

v a r i a b l e s  h a v e  be e n  d r o p p e d  e i t h e r  to a v o i d  t h e  p r o b l e m  of 

m u l t i c o l i n e a r i t y  or d u e  to v e r y  we a k  r e l a tions.

The four v a r i a b l e  m u l t i p l e  r e g r e s s i o n  e q u a t i o n  b e t w e e n  

n e t w o r t h  and s e l e c t e d  m a n a g e r i a l  f a c t o r s  m a y  be  s t a t e d  as 

under; '

X4 = - 1 6 4 8 1 3 . 3 1  + 1162.54 X 15
+ 11 0 9 7 . 1 9  Xi3 + 4 4 0 8 . 8 6  X 14 • ............  (11)

T h e  c o e f f i c i e n t  of m u l t i p l e  c a V r e l a + i o n  h a i  b e e n  

e s t i m a t e d  to be .71 and thfe<tpefficient of d e t e r m i n a t i o n  h a s  

bi.en f o u n d  to be .51 i.e. the e q u a t i o n  e x p l a i n s  51 per cent 

of the v a r i a n c e  in the d e p e n d e n t  variable. T h e  v a l u e  of F- 

s t a t i s t i c a  is 5 . 5 0  with 16 d e g r e e s  of fr e e d o m ,  w h i c h  e x c e e d s
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that o-f t a b u l a t e d  value. The said e q u a t i o n  has been -found to

be signi-ficant at .009 level of s i g n i f i c a n c e .

In o rder to e s t i m a t e  the r e l a t i v e  i m p o r t a n c e  of the

e x p l a n a t o r y  var i a b l e s ,  s t a n d a r d i s e d  r e g r e s s i o n  c o e f f i c i e n t s  

h a v e  been f o und out. The s t a n d a r d i s e d  r e g r e s s i o n  e q u a t i o n  

may be st a t e d  as under;

X4  =■ .29 214  + . 6 2 Z i3  + . 0 7 Z i 5 . (12)

It a p p e a r e d  fr o m  the e q u a t i o n  that w o r k - i n t e n s i t y  of 

m a n a g e r s  is the most i m p o r t a n t  f a c t o r  f o l l o w e d  by Job

s a t i s f a c t i o n  and c o m m i t m e n t .  L i k e  n e t w o r t h  the a m o u n t  of

s a v i n g s  of the s o c i e t y  has be e n  i n f l u e n c e d  by a set of t h r e e  

f a c t o r s  viz; job s a t i s f a c t i o n  , wo r k  i n t e n s i t y  of the

ma n a g e r  and c o m m i t m e n t  of manager. T h e  c o e f f i c i e n t  of 

m u l t i p l e  c o r r e l a t i o n  b e t w e e n  the a m o u n t  of s a v i n g s  and the 

said f a c t o r s  h a s  been c o m p u t e d  to b e  .74.

The four v a r i a b l e  r e g r e s s i o n  e q u a t i o n  e x p l a i n i n g  the 

v a r i a t i o n s  in the s a v i n g s  m a y  be s t a t e d  as u n der 

= 9 3 7 . 2 8  + 4 0 . 3 9  X 15 + 1801.9

X i 3  + 12 5 .5 4  X i 4  ............ .. (13)

. - The c o e f f i c i e n t  of d e t e r m i n a t i o n  of the e q u a t i o n  has 

been e s t i m a t e d  to be .55. The c o m p u t e d  v a l u e  of F s t a t i s t i c s  

is 6 . 5 9  w hich e x c e e d s  that of t a b u l a t e d  v a l u e  and as such 

the null h y p o t h e s i s  h a s  be e n  rejec t e d .  j

»
The s t a n d a r d i z e d  r e g r e s s i o n  e q u a t i o n ,  as c o m p u t e d ,  is

1 ^
V

as f o l l o w s  :

X̂ , = .06 Zi4 + .73 2i3 + .02 Z 1 5 .........  (14)

F r o m  the s t a n d a r d i z e d  r e g r e s s i o n  e q u a t i o n  it a p p e a r s  

that man a g e r i a l  w o r k - i n t e n s i t y  r a n k s  first f o l l o w e d  by job
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s a t i s f a c t i o n  and c o m m i t m e n t  of m a n a g e r s  r e s p e c t i v e l y  s o  far 

as r e l a t i v e  i m p o r t a n c e  of v a r i a b l e s  in e x p l a i n i n g  v a r i a n c e  

in the amount of s a v i n g s  of a s o c i e t y  is c o n c erned.

The d e p e n d e n c e  of s h a r e  capital of a s o c i e t y  on 

m a n a gerial f a c t o r s  has been shown in the f o l l o w i n g  t h r e e  

v a r i a b l e  r e g r e s s i o n  equation. T h e  c o - e f f i c i e n t  of m u l t i p l e  

c o r r e l a t i o n  b e t w e e n  the amount of s h a r e  c a p ital and job 

s a t i s f a c t i o n  of m a n a g e r  a l ong w i t h  m a n a g e r i a l  wo r k  i n t e n s i t y  

is .63.

The t h ree v a r i a b l e  r e g r e s s i o n  e q u a t i o n  as m e n t i o n e d  

above may be st a t e d  as under;

X 3 = -  1 2 3 1 2 4 . 3 2  + 5 0 9 9 . 3 6  X 13 + 3 3 0 7 . 2 9 X i 4  .......... (15)

The a bove m e n t i o n e d  e q u a t i o n  e x p l a i n s  40 per cent of 

the v a r i a n c e  in the d e p e n d e n t  variable. T h e  v a l u e  of F 

s t a t i s t i c s  is e s t i m a t e d  to be 5 . 7 0  w hich is much a b o v e  the 

t a b u l a t e d  value. The said r e l a t i o n  is s t a t i s t i c a l 1y 

s i g n i f i c a n t  at .0 1 level of s i g n i ficance.

The s t a n d a r d i z e d  r e g r e s s i o n  e q u a t i o n  for th e  v a r i a b l e s  

as m e n t i o n e d  a b o v e  may be stat e d  as under;

X 3 = . 3 8  Z i 4 + . 5 0  Z i 3 .............. (16)

The a b ove m e n t i o n e d  e q u a t i o n  s h o w s  that m a n a g e r i a l

w o r k - i n t e n s i t y  has been p r e d o m i n a n t  fpi lowed by job s a t i s f a c t i o n .

Gou.initirieiit of u. manc4.';e;:- r c i t r s  to a j e l i e f  i:i the i’atioiii^le
i \
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of his v/cJrk, a t t a c h m e n t  to the job &  his b e l o n g i n g n e s s  to tlie 

s o c i e t y .  T h i s  is b e l i e v e d  to h a v e  luuch i n f l u e n c e  on h o w  m u c h  

time a m a n a g e r  w o u l d  d e v o t e  to m a n a g i n g  the a f f a i r s  of a society. 

C o m m i t m e n t  of a m a n a g e r  has b e e n  m e a s u r e d  u s i n g  the 5 - p o i n t  

L i k e r t  S c a l e ,  As m a n y  as f i v e  e l e m e n t s  h a v e  b e e n  c o v e r e d  v i z , h i s  

f e e l i n g  Eibout the e s s e n t i a l i t y  of s e r v i c e  f o r  s o c i o - e c o n o m i c  

d e v e l o p m e n t  of the c o u n t r y , f e e l i n g  a b o u t  e s s e n t i a l i t y  of s e r v i c e  

f o r  the s o c i e t y ,  e s s e n t i a l i t y  of h i s  s e r v i c e  f o r  a c h i e v i n g  the 

g o a l  of the s o c i e t y ,b e l o n g i n g n e s s  to the s o c i e t y  & his b e l i e f  

a b o u t  the r o l e  of c o o p e r a t i v e  in s u p p o r t i n g  n a t i o n a l  e c o n o m i c  

d e v e l o p m e n t .  I t  m a y  b e  m e n t i o n e d  h e r e  t h a t  l i k e  c o m m i t m e n t , j o b  

s a t i s f a c t i o n  is a f u n c t i o n  of f e e l i n g  of a m a n a g e r ,w h i l e  w o r k -  

in t e n s i t y  is the a c t u a l  a v e r a g e  time s p e n t  b y  m a n a g e r  p e r  d a y  i n  

c o o p e r a t i v e  manageiaent.
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9. 1 S U M M A R Y _ Q F  M A J O R  F I N D I N G S
m

The e c o n o m y  o-f B a n g l a d e s h  is characteri sed by 

p r e d o m i n a n c e  o-f agriculture, high d e n s i t y  of p o p u l a t i o n ,  low 

per c a p i t a  income, a c u t e  p r o b l e m  of u n e m p l o y m e n t  and rural 

inclebtttclnGasDuring the last q u a rter o-f the 19th century, the 
p

p e a s a n t s  of the Indian s u b - c o n t i n e n t  was p a s s i n g  t h r o u g h  the 

worst time of their life m a i n l y  due to the c u r s e  of f a m i n e s  

caused by f r e q u e n t  f a i l u r e  of crops. T o w a r d s  the m i d d l e  of 

the 19th c e n t u r y  the rural e c o n o m y  b e c a m e  c r i p p l e d  due to 

'the com b i n e d  e f f e c t s  of e c o n o m i c  and political factors. The 

British p o l i c y  of using this c o u n t r y  as a h i n t e r l a n d  for 

d e v e l o p m e n t  of British industries, the land t e n u r e  s y s t e m s  

which s t r a t i f i e d  he rural s o c i e t y  into t w o  c l a s s e s  V i s , t h e  

master and Zaminder c l a s s  and the tenant class, to s e r v e  

the master - placed the p e a s a n t r y  to a level at w h igh they 

could h a r d l y  earn their l i v e l i h o o d  f r o m  land. The e c o n o m i c  

c o n d i t i o n  d e t e r i o r a t e d  further by the end of the n i n e t e e n t h  

c e n t u r y  f o l l o w i n g  u n p l a n n e d  c u l t i v a t i o n  of land year after 

year and due to o p p r e s s i o n -  t)y the in d i g o  planters. The

g r o wing c r i s e s  a f f e c t e d  the B r i t i s h  colonial r u l e r s  too. So 

a move was made by the r u l e r s  to s a f e g u a r d  the i n t e r e s t  of 

the farmers. In the year 1879, "Deccan A g r i c u l t u r a l  cre d i t  

Act," in 1883 "Land D e v e l o p m e n t  c r e d i t  Act" and in 1884

"Agricultural credit Act" we r e  framed. A f ter the f a i l u r e  of 

these steps, }fome Phi 1 a n t h r o p h i c  o f f i c i a l s  w a n t e d  to gi v e

the p e a s a n t s  the s t r e n g t h  of u n i t y  by o r g a n i s i n g  th e m  into

c o o p e r a t i v e  societies. So m e  f a r - s i g h t e d  o f f i c e r s  s t a r t e d  

o r g a n i s i n g  c o o p e r a t i v e  in the p u n j a b  and other provinces.

- 2 2 5 -
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A  f e w  s o c i e t i e s  a l s o  b e g a n  oi^eratii^g i n  Uie t h e n  B e n g a l  b e f o r e  

that turn of the c e n t u r y  f a l l o w i n g  r e l a t i v e l y  s u c c e s s f u l  

M a d r a s  e x p e r i m e n t s .

The Indian F a m i n e  C o m m i s s i o n  of 1901 a d v o c a t e d  for 

f o r m a t i o n  of a g r i c u l t u r a l  b a n k s  in the lines of mutual 

c r e d i t  a s s o c i a t i o n  of E u r o p e  in o r d e r  to p r o v i d e  re l i e f  to 

the farmers. A c c o r d i n g l y  in 1904 the then B r i t i s h  

G o v e r n m e n t  p a s s e d  the C o o p e r a t i v e  C r e d i t  S o c i e t i e s  Act.

This m a y  be  v i e w e d  as a b e g i n n i n g  of the c o o p e r a t i v e  

m o v e m e n t  in the s u b - c o n t i n e n t .  W i t h i n  a p e r i o d  of m o r e  than 

8 d e c a d e s  of c o o p e r a t i v e  m o v e m e n t  in th i s  c o u n t r y ,  t h e r e  
«

w e r e  several s o c i o - e c o n o m i c  and p o l i t i c a l  c h a n g e s  in the 

s u b - c o n t i n e n t  i n c l u s i v e  of B a n g l a d e s h ,  w h i c h  h a v e  had mu c h  

i n f l u e n c e  on the c o o p e r a t i v e  m o v e m e n t ,  “phe c o u n t r y  h a s  

a l w a y s  be e n  i n f l u e n c e d  b y  the g o v e r n m e n t  p o l i c i e s  and s o c i o 

e c o n o m i c  c o n d i t i o n s .  The r e v i e w  of the c o o p e r a t i v e  m o v e m e n t  

in the c o u n t r y  p r i o r  to 1947 i n d i c a t e s  that t h e  m o v e m e n t  got 

m o m e n t u m  p r i m a r i l y  d u e  to a v a i l a b i l i t y  of c r e d i t  to the 

c o o p e r a t i v e  soc i e t i e s .  W i t h i n  a p e r i o d  of m o r e  t h a n  4 

d e c a d e s  s i n c e  the initial s t a g e  of d e v e l o p m e n t  of 

c o o p e r a t i v e  s o c i e t i e s ,  a l a rge n u m b e r  of s o c i e t i e s  d e v e l o p e d
*

in the rural areas. But real f a r m e r s’ s u f f e r i n g  f r o m  variout.-
f
i

p r o b l e m s  c o u l d  get v e r y  l i t t l e  relief due to the

' * ^
i n a d e q u a n c i e s  in the orgarlizati onal s t r u c t u r e  of s o c i e t i e s .  

*fhe m e m b e r s  of the m a n a g i n g  c o m m i t t e e ,  as • o b s e r v e d  by 

M a c l a g a n  C o m m i t t e e ,  a cted in self spi r i t  and t h e  b u l k  of the 

f u n d s  was m i s a p p r o p r i a t e d  b y  m e a n s  of benami loans. N e p o t i s m

Dhaka University Institutional Repository



in a d v a n c i n g  loans to the near r e l a t i o n s  and -friends of the 

M a n a g i n g  C o m m i t t e e  was a l s o  present. T h e  -findings of the 

Royal C o m m i s s i o n  (1928) w e r e  a l s o  not a l t o g e t h e r  dif-ferent. 

As o b s e r v e d  by the Royal Commissi on, C o o p e r a t i v e s  c o u l d  not 

even meet 5% of the total loan r e q u i r e m e n t  of the then 

E-iengal and c o u l d  not cover even 4% of the total families. 

A v a i l a b l e  da t a  s h o w  that as m a n y  as 24,25<S c o o p n r a t i v e  

s o c i e t i e s  w e r e  in o p e r a t i o n  d u r i n g  1945-46. A bout 6 . 5 %  of 

the w o r k i n g  capital r e p r e s e n t e d  d e p o s i t s  fr o m  members.

As vi e w e d  by Sa f d a r  t h e r e  w e r e  m a n y  external and 

internal c a u s e s  w h ich a d v e r s e l y  a f f e c t e d  the c o o p e r a t i v e  

s o c i e t i e s  d u r i n g  40s. G o m e  of the i m p o r t a n t  c a u s e s  

i n cluded g reat f a m i n e  of 1943, p a r t i t i o n  of the c o u n t r y  and 

m i g r a t i o n  of p >pulation. A v a i l a b l e  i n f o r m a t i o n  s h o w s  that 

l e a d e r s h i p  of the c o o p e r a t i v e  s o c i e t i e s  in most of the a r e a s  

was in the h a n d s  of w e l l - t o - d o  n o n - m u s l i m  f a m i l i e s ,   ̂ a 

s i z a b l e  p o r t i o n  of w h ich m i g r a t e d  i m m e d i a t e l y  a f t e r  

p a r t i t i o n  of the country. T h i s  m i g h t  be c o n s i d e r e d  to be  

o ne of the f a c t o r s  w h i c h  t u r n e d  the p r e v a i l i n g  bad 

s i t u a t i o n s  into worse. B esides, a d e q u a t e  G o v e r n m e n t  

p a t r o n i z a t i o n  t h r o u g h  f u n d i n g  was a l s o  l a c k i n g  in d u r i n g

I
50's. As r e c o m m e n d e d  b y  the A g r i c u l t u r a l  C r e d i t  E n q u i r y

C o m m i s s i o n  1951, e f f o r t s  w e r e  m a d e  to o r g a n i z e  m u l t i p u r p o s e

♦ t
c o o p e r a t i v e  societies. C o n s e q u e n t  up o n  the p o l i c y  of 

d e v e l o p i n g  multi-purpose c o o p e r a t i v e  s o c i e t i e s  a l a r g e  n u m b e r  

of s o c i e t i e s  were b r o u g h t  into e;<ist«*nce and rural c r e d i t  

s o c i e t i e s  w e r e  p l a c e d  u n der liqu i d a t i o n .  As r e v e a l e d  by  the
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p r e s e n t  s t u d y  the said m e a s u r e  c o u l d  not a c h i e v e  much. In 

t h i s  r e g a r d  cr e d i t  E n q u i r y  C o m m i s s i o n  1960 o b s e r v e d  that 

p o l i t i c a l l y  m o t i v a t e d  i n t e r v e n t i o n  had s u b v e r t e d  the 

m o v e m e n t  and led to the use o-f c o o p e r a t i v e  -fund as 

i n s t r u m e n t  of polit i c a l  patronage.

S i n c e  1960 a n e w  d i m e n s i o n  o-f c o o p e r a t i v e  d e v e l o p m e n t

op e n e d  wi t h  the c h a n g e  o-f G o v e r n m e n t  p o l i c y  a l o n g  wi t h  the 

s t a r t i n g  o-f i n f l o w  of f o r e i g n  aid. D u r i n g  19 6 0 ' s  an i m p e t u s

was g iven to d e v e l o p  a t w o  tier c o o p e r a t i v e  s y s t e m  in

C o m i l l a  t h a n a  on an e x p e r i m e n t a l  basis. D o n o r  a g e n c i e s  in 

p a r t i c u l a r  took m u c h  in t e r e s t  to the sa i d  s y s t e m  and 

p r o v i d e d  assis t a n c e .  In a d d i t i o n  to p r o v i d i n g  c r e d i t  and 

s u p p l y i n g  o t her a g r i c u l t u r a l  inputs t h e  C o m i l l a  model a l s o  

i n c o r p o r a t e d  the e l e m e n t s  of t r a i n i n g  in m o d e r n  m e t h o d s  of 

c u l t i v a t i o n  and s u p e r v i s e d  c r e d i t  system. T h i s  a p p r o a c h  is 

r e p o r t e d  to h a v e  b r o u g h t  f a v o u r a b l e  impact on the s o c i o 

e c o n o m i c  c o n d i t i o n s  of the m e m b e r s  in the area. The 

t r a d i t i o n a l  c o o p e r a t i v e s  w h i c h  s p r e a d  in the n o o k  and c o r n e r  

of the cou n t r y ,  however, c o u l d  n e i t h e r  d e v e l o p  or c o u l d  get 

a d e q u a t e  s u p p o r t  from G o v e r n m e n t  and d o n o r  agencies.

I m m e d i a t e l y  a f t e r  i n d e p e n d e n c e  of the c o u n t r y  in 1971,

>
G o v e r n m e n t  of B a n g l a d e s h  took it as a m a t t e r  of p o l i c y  to

i
1

d e v e l o p  c o o peratives. as a c o r n e r  s t o n e  of e c o n o m i c  and

* ^
social p o l i c y  for upli-ftment of the rural e conomy. 

D e v e l o p m e n t  of C o o p e r a t i v e s  a l o n g  with o t h e r  i m p o r t a n t  

s e c t o r s  got top priority. D i f f e r e n t  t y p e s  of suppo/'ting 

m e a s u r e s  w e r e  t a k e n  by the G o v e r n m e n t  to a c t i v a t e  the
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c Q o p e r a t i v e  movement. The c o o p e r a t i v e  f o r m  of o w n e r s h i p  w a s  

r e c o g n i z e d  in the c o n s t i t u t i o n  as o n e  of t h r e e  f o r m s  of 

ownershi p.

As a r e s u l t  of the p o l i c y  m e a s u r e s  c o m b i n e d  with 

i n c e n t i v e s  g i v e n  to the C o o p e r a t i v e  m o v e m e n t ,  t h e r e  h a s  be e n  

a s harp r i s i n g  t r end of the n u m b e r  of p r i m a r y  s o c i e t i e s  and 

of members. Dur i n g  the p e r i o d  of four y e a r s , t h e  n u m b e r  of 

s o c i e t i e s  i n c r e a s e d  to 6 8 , 3 8 7  in 1975 f r o m  3 3 , 3 0 6  in 1971. 

S i m i l a r l y  the n u m b e r  of m e m b e r s  a l s o  increased. D e s p i t e  t h e  

c h a n g e  in the G o v e r n m e n t  and s hift in the e m p h a s i s  

p r e v i o u s l y  laid on c o o p e r a t i v e  d e v e l o p m e n t ,  e x p a n s i o n  of the 

c o o p e r a t i v e  s e c t o r  in the rural a r e a s  c o n t i n u e d ,  a l t h o u g h  at 

a lower rate. In 31st Decem b e r ,  1985 the n u m b e r  of 

c o o p e r a t i v e  s o c i e t i e s  c a m e  u p t o  1 , 1 8 , 1 9 6  and the n u m b e r  of
r

m e m b e r s  incr ‘ased to  6 4 , 80,875. Out of t h e s e  a g r i c u l t u r a l  

c o o p e r a t i v e  s o c i e t i e s  c o r i t i t u t e d  6 8 . 1 7  percent.
■ ̂

B r o a d l y  a g r i c u l t u r a l  s o c i e t i e s  in opet^ation m a y  be 

d i v i d e d  into two c a t e g o r i e s  viz D e p a r t m e n t a l  s p o n s o r e d  

C o o p e r a t i v e  S o c i e t i e s  and B R D B  s p o n s o r e d  C o o p e r a t i v e  

Societies. T h e s e  S o c i e t i e s  h a v e  been f u n c t i o n i n g  in 

d i f f e r e n t  p a r t s  of the c o u n t r y  w i t h  v a r y i n g  d e g r e e s  of

I
success. Out of the d i f f e r e n t  t y p e s  of s o c i e t i e s  Comil la

f

K T C C A  t y p e  of s o c i e t i e s  w e r e  r e p o r t e d  to h a v e  been w o r k i n g  

f o l l o w i n g  an i n t e g r a t e d  app^iiftch to rural d e v e l o p m e n t .  T h e  

p r e s e n t  s t u d y  m a d e  an a t t e m p t  to e K a m i n e  the r o l e  of 

s e l e c t e d  s o c i e t i e s  in C o m i l l a  S a d a r  U p a z i l a  a r e a  and 

id e n t i f y  the f a c t o r s  i n f l u e n c i n g  t h e  v a r i a t i o n  in the
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p e r f o r m a n c e  s c o r e  o-f the r e s p e c t i v e  s o c i e t i e s .  The s t u d y

r e v e a l s  that all the s o c i e t i e s  in the s a m p l e  a r e a  did not 

f u n c t i o n  wi t h  the s a m e  d e g r e e  of e f f i c i e n c y ,  a l t h o u g h  s o c i o 

e c o n o m i c  and political e n v i r o n m e n t  i n c l u d i n g  the s y s t e m  of 

c o o p e r a t i v e  s t r u c t u r e  r e m a i n e d  the same.

V a r i a t i o n s  in the e f f i c i e n c y  h a v e  b e e n  a s s u m e d  to be

m a i n l y  due to man a g e r i a l  f a c t o r s  i n c l u d i n g  i n v o l v e m e n t  of

members. E f f i c i e n c y  of a s o c i e t y  m a y  be  m e a s u r e d  in t e r m s

of how mu c h  s e r v i c e s  c o u l d  be a r r a n g e d  for the m e mbers.

T h e r e  is no  d e n y i n g  the fact that s e r v i c e  d i m e n s i o n  is the

f u n c t i o n  of h o w  much c o l l e c t i v e  s t r e n g t h  of the s o c i e t y

could be increased. The s t u d y  r e v e a l s  that r e s o u r c e

m o b i I i z a t i o n , i n v o l v e m e n t  of m e m b e r s  and s i z e  of c o l l e c t i v e

s t r e n g t h  of the s o c i e t y  h a v e  e x e r t e d  i n f l u e n c e  on the

s e r v i c e  d i m e n s i o n  both i n d i v i d u a l l y  and col 1 ectively.

S e r v i c e  d i m e n s i o n  has b e e n  m e a s u v r e d  on the b a s i s  of the

number of s e r v i c e s  p r o v i d e d  to the m embers. The mean

s e r v i c e  d i m e n s i o n  has been e s t i m a t e d  to be  7 . 2 5  and its

s t a n d a r d  d e v i a t i o n  to be 3.02. R e s o u r c e s  of the s o c i e t y  for

e n s u r i n g  s e r v i c e s  m a i n l y  i h c l u d e d  s h a r e  c a p i t a l ,  s a v i n g s  and

s u r p l u s  g e n e r a t e d  at a g iven p o i n t  of ^time. In o r d e r  to

r e f l e c t  the total r e s o u r c e  c r e a t e d  b y  the m e mbers, the

i n d i c a t o r  of n e t w o r t h  has been used.
. \

V

I n v o l v e m e n t  of m e m b e r s  is the r e f l e c t i o n  of the u r g e

and I n t e r e s t  of the m e m b e r s  to p a r t i c i p a t e  in the a f f a i r s  of

the society. The s i z e  of the s o c i e t y  in t e r m s  of the n u m b e r

of m e m b e r s  h a s  i n f l u e n c e  on t h e  n u m b e r  of s e r v i c e s  p r o v i d e d  jt>-

\
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t he society. T h e  s t u d y  r e v e a l s  that the mean s h a r e  capital 

and mean n e t w o r t h  o-f the s a m p l e  s o c i e t i e s  w e r e  Tk. 16,039 

and Tk. 6 0 , 7 4 9 . 6 0  r e s p e c t i v e l y .  A v a i l a b l e  d a t a  s h o w  that 

the s e r v i c e  d i m e n s i o n  o-f the s o c i e t y  h a s  been a s s o c i a t e d  

with the r e s o u r c e s  mobilized. The coef-ficient of c o r r e l a t i o n  

be t w e e n  the s e r v i c e  d i m e n s i o n  and the s h a r e  c a p ital oi the

s a m p l e  s o c i e t i e s  has been c o m p u t e d  to be .7633 and t h e  c o -

e-f-ficient o-f c o r r e l a t i o n  b e t w e e n  the s e r v i c e  d i m e n s i o n  and

the n e t w o r t h  of the s o c i e t i e s  has be e n  .7274. Both o-f t h e  

c o - e f f i c i e n t s  of c o r r e l a t i o n  h a v e  b e e n  f o u n d  s t a t i s t i c a l 1 y 

sitjnif icant.

S i m i l a r l y  the c o - e f f i c i e n t  of c o r r e l a t i o n  b e t w e e n  the

in v o l v e m e n t  of m e m b e r s  and s e r v i c e  d i m e n s i o n  h a s  be e n  f o u n d
*

to be stc.tistical ly. s i g n i f i c a n t .  T h e  m a g n i t u d e  of 

d e p e n d e n c e  of s e r v i c e  d i m e n s i o n  on s i z e  of the c o l l e c t i v e  

stren g t h ,  i n v o l v e m e n t  of m e m b e r s  and r e s o u r c e  m o b i l i z a t i o n  

has been d e m o n s t r a t e d  with the h e l p  of f o l l o w i n g  m u l t i p l e  

r e g r e s s i o n  e q u a t i o n  :

Xi = 3 . 8 2  + .01051 ^X5 + . 0 0 0 0 5  X3 + . 0 0 0 0 9 4  +

r. R" = .80; f-' = 15.25 'J

. 0 1 5 0 8 9  X, 

t

/

H e r e  Xj d e n o t e s  s e r v i c e  dimension;

X2 d e n o t e s  size of the c o l l e c t i v e  s t r e n g t h  of the 

society;

X3 d e n o t e s  s h a r e  capital;

\

’

f-

\
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X4 d e m o t e s  mpmbers' i n vol vf?ment; and

X(£, denotf?s s a v i n g s  o-f the society.

The a n a l y s i s  of the e q u a t i o n s  and o-f the s t a t i s t i c s  

r e v e a l s  that about B0% of the v a r i a n c e  in the c o v e r a g e  of 

■services are e;<plained by the equation. The c o - e f f i c i e n t  of 

mid tip)e c o - r r e 1 atian betw e e n  the d e p e n d e n t  and i n d e p e n d e n t  

v^^riahlrr. tieen estim.^tpd tn l.'f̂ .90.

F a r h  nf the i 1 tdepeniient vari.^ihl.es i n f l u e n c i n g  s e r v i c e

cli fiir-nsi on af a  socif^ty i s  acjaifi de p e n d e n t  on manacjerial 

factors liPe age, educational level, job s a t i s f a c t i o n ,  

com m i t m e n t  and wor h: i n t e n s i t y  of managerial personnel of a 

society, Giit of the a b ove m e n t i o n e d  man a g e r i a l  f a c t o r s  

i n fluencing efficienc,y ir>diratf>r of a society, educat i o n a l  

b a c k g r o u n d  of manaqpi R, ) h r i  1 J o b  s a t  i. s f  a c t i o n , their

commitment and tlieir vfor k inlen'sity were foLind to h a v e  had

signif i c a n t  amount of influenrc’ on most of the e f f i c i e n c y

indicators of a society. The mr»gnitude of i n f l u e n c e  of the 

selected i n d e p e n d e n t  v a r i a b l e s  on the s e l e c t e d  e f f i c i e n c y

i n d icators has been found out with the help of s i m p l e  and 

m u l t i p l e  r e g r e s s i o n  equations. The i n f l u e n c e  of managerial 

factors on r e s o u r c e  m o b i l i s a t i o n  of a s o c i e t y  m e a s u r e d  in 

terms of n e t w o r t h  has been e s t i m a t e d  with the help of the 

m u l t i p l e  r e g r e s s i o n  equation. This m a y  be seen as u n d e r  :

X4 = 164813.31 + 1162.54 X 15 + 110 9 7 . 1 9  X 13 + 4 4 0 B . B 6  X 14

Here X4 d e n o t e s  n etworth of a society;
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X j 3 d e n o t e s  job s a t i s f a c t i o n ;  and 

X ^5 d e n o t e s  commit m e n t .

The Co-e-f-f icient o-f m u l t i p l e  c o r r e l a t i o n  has been 

e s t i m a t e d  to be .71 and the co-e-f-f i c i e n t  of d e t e r m i n a t i o n  

has been found to be .51 i.e. the e q u a t i o n  e x p l a i n s  51 

p e r c e n t  o-f the v a r i a n c e  in the d e p e n d e n t  variable. The 

v a l u e  of F s t a t i s t i c s  is 5 . 5 0  with 16 d e g r e e s  of f r e e d o m  

which e x c e e d s  that of t a b u l a t e d  value. T h e  said e q u a t i o n  

has been f o u n d  to be s i g n i f i c a n t  at .O O V  .level of 

signi ficance.

9.2 P O L I C Y  _IMPLICflTIQNS

So m e  of the major p o l i c y  i m p l i c a t i o n s  th a t  f o l l o w  f r o m  

the s t u d y  m a y  be s t a t e d  as u n der i

1. The e c o n o m y  of B a n g l a d e s h  is c h a r a c t e r i s e d  b y  a 

m u l t i p l i c i t y  o f * c o o p e r a t i v e  s y s t e m s ,  and in so m e  c a s e s  

they w e r e  found o p e r a t i n g  in c o n f l i c t  w i t h  o n e  another. 

A l t h o u g h  the top level p o l i c y  f o r m u l a t i o n  is in the

h a n d s  of the M i n i s t r y  of L G R D  and C o o p e r a t i v e s  and all

the apex o r g a n i 2a t i o n s  are to f u n c t i o n  w i t h i n  the 

p o l i c y  f r a m e w o r k  of the m i n i s t r y ,  t h e r e  is h a r d l y  a n y

I
c o o p e r a t i o n  a m o n g s t  the Ape;< Organi z a t i o n s  r e p r e s e n t i n g  

each system. T h e r e  is the ne e d  to e v o l v e  an e f f e c t i v e

*  \
m e c h a n i s m  of e n h a n c i n g  o o o r d i n a t i o n  a m o n g s t  d i f f e r e n t  

c o o p e r a t i v e  s y s t e m s  w o r k i n g  in t h e  c ountry. T h i s  m a y

be d o n e  b /  f o r m i n g  a high p o w e r e d  c o m m i t t e e  at the

n a tional level to f o r m u l a t e  p o l i c i e s  ar.w m o n i t o r  t h e

same. The said C o m m i t t e e  may c o n s i s t  of G o v e r n m e n t
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r e p r e s e n t a t i  v e s , e l e c t e d  r e p r e s e n t a t i  v e s  a-f each s y s t e m  

and p u b l i c  r e p r e s e n t a t i v e s .

2. The d e v e l o p m e n t  of C o o p e r a t i v e s  l a r g e l y  d e p e n d s  on

p olicies, p r o g r a m m e s  and s u p p o r t s  o-f a l l i e d  d e v e l o p m e n t  

a gencies. At p r e s e n t  BADC, PDB , BRDB, v a r i o u s

C o m m e r c i a l  B a n k s  and S a m a b a y a  Bank are e n g a g e d  in

p r o v i d i n g  v a r i o u s  t y p e s  o-f i n p u t s  to the farmers. As

t h e r e  is no s p e c i f i c  p o l i c y  p r e s c r i p t i o n  to c h a n n e l i s e  

v a r i o u s  in p u t s  t h r o u g h  t h e  c o a p e r a t i v e s , the G o v e r n m e n t  

O f f i c i a l s  or the O f f i c i a l s  of the r e s p e c t i v e ^  

o r g a n i s a t i o n s  are not u n d e r  o b l i g a t i o n s  to pay heed to 

the r e q u i r e m e n t  of the UCCA, and as s u c h  the U C C A  c o u l d  

not i m p l e m e n t  its p o l i c i e s  to s e r v e  t h e  p r i m a r y  

societies. As a r e s u l t  t h e r e  a r o s e  a t e n d e n c y  a m o n g s t  

t he s o c i e t i e s  to a p p r o a c h  the s u p p o r t i n g  orrarii sat i ons 

i n d ividually. As a re s u l t  o f t e n  s e r v i c e s  r e n d e r e d  by 

d e v e l o p m e n t  a g e n c i e s  c o u l d  not be a v a i l e d  of by the 

S o c i e t i e s  ha v i n g  l i t t l e  i n f l u e n c e  on the o f f i c i a l s  of

the r e s p e c t i v e  s u p p o r t i n g  o r g a n i z a t i o n s .  T h i s  p r o b l e m
%

m ay be o v e r c o m e  if c a t e g o r i c a l  p o l i c y  r e g a r d i n g  

d i s t r i b u t i o n  of a g r i c u l t u r a l  in p u t s  t h r o u g h  the

U C C A  is f o r m u l a t e d .  B e s i d e s  G o v e r n m e n t  is s u e d  

d i r e c t i v e s  withdrawii^g c e r t a i n  p r i v i l e g e s  p r e v i o u s l y  

g i ven and t r a n s f e r r i n g

the sa m e  to m i d d l e m e n  a p p e a r e d  to h a v e  adve^rsely 

a f f e c t e d  c o o p e r a t i v e  d e v e l o p m e n t  in t h e  country.

3. As m a j o r i t y  of the m e m b e r s  of the c o o p e r a t i v e s  a r e  not

\
\
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l i t e r a t e  and c o n s t i t u t e  the d i s a d v a n t a g e d  s e c t i o n  of 

the p o p u l a t i o n ,  the issue o-f h a v i n g  s u p e r v i s o r y  o r g a n s  

■for the p r i m a r y  s o c i e t i e s  is imper a t i v e .  But the

e x i s t e n c e  o-f m u l t i p l e  o r g a n i z a t i o n s  in c o n t r o l l i n g  the 

o p e r a t i o n s  of C o o p e r a t i v e s  h a s  been -found to b r i n g  

a d v e r s e  e-f-facts on the m o r a l e  o-f the c o o p e r a t o r s .  

T h e r e  is the need to e v o l v e  an u n i f o r m  s y s t e m  of 

s u p e r v i s i o n  along with the e n f o r c e m e n t  of the 

p r i n c i p l e s  of u n i t y  of command.

4. As r e v e a l e d  by the s t u d y  of p o l i c y  s t a t e m e n t s ,

G o v e r n m e n t  g a v e  e m p h a s i s  on t h e  d e v e l o p m e n t  of

C o o p e r a t i v e s  in the rural areas. But the b r e a k u p  of 

the r e s o u r c e s  put at the dis p o s a l  of d i f f e r e n t  

d e v e l o p m e n t a l  a g e n c i e s  for r u r a l 'd e v e l o p m e n t  i n d i c a t e s  

that c o o p e r a t i v e  s e c t o r  did not get p r e f e r e n t i a l

t r e a t m e n t  in r e s p e c t  of c r e d i t  r e l e a s e d  bv' the 

B a n g l a d e s h  Bank. In a c c e l e r a t i n g  t h e  p a c e  of rural

d e v e l o p m e n t  c o o p e r a t i v e  s e c t o r  n e e d s  to be g i v e n  

p r e f e r e n t i a l  treatment.

5. Most of the C o o p e r a t o r s  do not p o s s e s s  h i g h e r  e d u c a t i o n  

and th e y  a r e  l a c king in the r e q u i r e d  k n o w l e d g e  of 

English. But the rules, laws and^^ di f f e r e n t  r e g u l a t i o n s  

ha v e  been p u b l i s h e d  i,n English. T h i s  is c o n s i d e r e d  as 

an o b s t a c l e  to u n d e r s t a n d i n g  the r u l e s  and r e g u l a t i o n s .  

T h e s e  need to be  t r a n s l a t e d  into Bengali in o r d e r  to 

s o l v e  the p r o b l e m ' o f  u n d e r s t a n d i n g  the same.

6. Until now an u n i f o r m  s y s t e m  of a c c o u n t i n g  and of

- 2 3 5 -
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r e c o r d i n g  p r o c e e d i n g s  o-f the m e e t i n g s  h a v e  not been 

developed. C o o p e r a t o r s  or m a n a g e r s  o-f the s o c i e t i e s  

ha v i n g  no t r a i n i n g  in a c c o u n t i n g  s y s t e m  or o-ffice

m a n a g e m e n t  are not e x p e c t e d  to d e v e l o p  a s o u n d  

a c c o u n t i n g  system. In th i s  r e g a r d  a set of p r e s c r i b e d  

f o r m s  of m a i n t a i n i n g  r e c o r d s  of f i n a n c i a l  t r a n s a c t i o n s  

may be p r e p a r e d  and m a n a g e r s  of t h e  s o c i e t i e s  may be 

im p a r t e d  s hort t r a i n i n g  in th i s  regard. T h i s  m a y  help 

i m p r o v e  a c c o u n t i n g  s y s t e m  of a c o o p e r a t i v e  society.

7. G o v e r n m e n t  took up t h e  p o l i c y  of g e n e r a t i n g  n o n - f a r m

e m p l o y m e n t  for t h e  rural p o p u l a t i o n .  In t h i s  r e g a r d ,

a g r i c u l t u r a l  c o o p e r a t i v e s  m a y  act as an e f f e c t i v e  

i m p l e m e n t i n g  a g e n c y  in the r e s p e c t i v e  rural a r e a s  if an 

a p p r o p r i a t e  s u p p o r t i n g  s y s t e m  is d e v e l o p e d .  The 

c o o p e r a t i v e  s o c i e t i e s  may a l s o  help i d e n t i f y i n g  the 

stock of e x i s t i n g  skill and p o s s i b l e  a r e a s  w h e r e  

e m p l o y m e n t  may be g e n erated.

8. U n l i k e  s o m e  d e v e l o p e d  c o u n t r i e s  t h e  h i g h e r  e d u c a t i o n

c u r r i c u l a  of the general u n i v e r s i t i e s  did not lay 

e m p h a s i s  on v a r i o u s  d i m e n s i o n s  of c o o p e r a t i v e  

m a n a g e m e n t  in Bangl a d e s h .  <

As such c o m m e r c e / m a n a g e m e n t  g r a d u a t e s  who e n t e r  the 

job m a r k e t  in differep^t s p h e r e s  of rural d e v e l o p m e n t  

o ften fail to a p p r e c i a t e  the r a t i o n a l e  of c o o p e r a t i v e  

d e v e l o p m e n t .  The c o o p e r a t i v e  d e p a r t m e n t  as well a s  the 

BR D B  and local b o d i e s  a l s o  did not lay much e m p h a s i s  on 

r e c r u i t i n g  h i g h l y  e d u c a t e d  and t r a i n e d  up p e r s o n n e l

\

 ̂ '
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having s p e c i a l i z a t i o n  in c o o p e r a t i v e  management. As 

rev e a l e d  by the study, special e m p h a s i s  has been given 

by the B a n g l a d e s h  A g r i c ultural U n i v e r s i t y  on 

c o o p e r a t i v e  m a n a g e m e n t  in the B.Sc. Agri c u l t u r a l  

E c o n o m i c s  Course. But e m p l o y e r s  in the c o n c e r n e d  fi e l d s  

were not found to g i v e  p r e f e r e n t i a l  t r e a t m e n t  to B.Sc. 

Ag.Bco, (Hone, )graduates in r e c r u i t i n g  e x e c u t i v3s i n  tiie 

c o o p e r a t i v e  sector. This n e eds a t t e n t i o n  of the 

c o n c erned authority.

9. S e r vice d i m e n s i o n  of a s o c i e t y  is m a i n l y  the f u n c t i o n  

of c o l l e c t i v e  s t r e n g t h  of a society, r e s o u r c e  

m o b i l i z a t i o n  and i n v o l v e m e n t  of members. In s o m e  of the 

societies, the amount of r e s o u r c e s  m o b i l i z e d  from the 

m e m bers is not a d e q u a t e  to m a n a g e  n e c e s s a r y  inputs for 

the m e m b e r s  i.e. th e y  are l a c king in seed capital. 

Thus, an a r r a n g e m e n t  is n e c e s s a r y  to e s t i m a t e  the 

o p t i m u m  amount of seed capital and p r o v i d e  the sa m e  to 

the s o c i e t y  so that the c o n c e r n e d  s o c i e t y  may start 

fun c t i o n  efficiently.

10. P e r f o r m a n c e  or d y n a m i s m  of the s o c i e t y  l a r g e l y  d e p e n d s  

on i n v o l v e m e n t  of members, which is a g a i n  the f u n c t i o n  

of the a t t i t u d e  and work i n t e n s i t y  of managers. Until 

now little e f f o r t s  ha v e  been taken to p o p u l a r i s e  the 

n e c e s s i t y  of c o l l e c t i v e  e f f o r t s  to s o l v e  the e c o n o m i c  

pr o b l e m  in the rural areas. In th i s  r e g a r d  i n t e r e s t  of 

the rural mass in g e t t i n g  t h e m s e l v e s  i n v o l v e d  in 

solving p r o b l e m s  t o - g e t h e r  t h r o u g h  their i n v o l v e m e n t  in 

the C o o p e r a t i v e  may be g e n e r a t e d  if a c e r t a i n  a m o u n t  of
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ti m e  is d e v o t e d  to a p r o g r a m m e  of r a d i o  and t e l e v i s i o n  

on h o w  a good s o c i e t y  w o r k s  and how i n v o l v e m e n t  of 

m e m b e r s  h e l p s  i n c r e a s e  e f f i c i e n c y  of the s o c i e t i e s .

11. E f f i c i e n t  m a n a g e m e n t  of a s o c i e t y  n e e d s  h i g h l y  s k i l l e d

m an a g e r i a l  perso n n e l  and m a n a g e m e n t  of s o c i e t y  is not

l i k e l y  to be e f f i c i e n t  if the c o n c e r n e d  m a n a g e r  d o e s

not h a v e  personal e c o n o m i c  interest. T h e r e  is a n e e d  to

d e v e l o p  m a n a g e r i a l  c a d r e s  in the c o o p e r a t i v e  s e c t o r  and

the job of m a n a g i n g  r e q u i r e s  to be m a d e  a t t r a c t i v e  to

t h o s e  join i n g  the c o o p e r a t i v e s  as m a n a g e r s ,  ■
Initially the Department of Cooperatives and the BRDB 
m a y  take n e c e s s a r y  m e a s u r e s ,  for an ind i v i d u a l  s o c i e t y

or U C C A  m a y  not be a b l e  to a p p o i n t  q u a l i f i e d  m a n a g e r  in

v i e w  of r e s o u r c e  c o n s t r a i n t .  A m a n a g e r  u n d e r  the

control of e i t h e r  B R D B  or D e p a r t m e n t  s h o u l d  b e  p l a c e d

and w i t h d r a w n  as and when r e q u e s t e d  by the m a n a g i n g

co m mittee. Such q u a l i f i e d  m a n a g e r  may b e  p l a c e d  in

c h a r g e  of one or m o r e  s o c i e t i e s  for a f i x e d  t e r m  on an

e x p e r i m e n t a l  basis.

12. In o r der to p r o t e c t  fu n d  of the s o c i e t y  or to c h e c k

m i s u s e  of funds, t h e r e  is the n e e d  to i n t r o d u c e

m a n a g e m e n t  audit to b e  c o n d u c t e d  b y , t h e  t e a m  of m e m b e r s  

to be s e l e c t e d  by the m e m b e r s  at j:he AGM. M e m b e r s  of
»

the team m a y  a l s o  be s^l^ected f r o m  o u t s i d e  the s o c i e t y

if such c o m p e t e n t  p e r s o n s  are not a v a i l a b l e .  T h e  said

t e a m  would e x a m i n e  the w h o l e  a f f a i r s  of the s o c i e t y  and 

a l s o  e x a m i n e  any g r i e v a n c e  put by  any m e m b e r  and w o u l d  

re p o r t  the same in A G M  for decision.
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9.3 SUGGESTIONS. FOR.. F U R T H E R  RESEftRCH

The p r e s e n t  r e s e a r c h  work a t t e m p t e d  to f o c u s  dfi c e r t a i n  

a s p e c t s  o-f C o o p e r a t i v e  D e v e l o p m e n t  in general and of 

M a n a g e m e n t  E f f i c i e n c y  of two tier C o o p e r a t i v e  S y s t e m  in 

C o m i l l a  Sadar U p a z i l a  in p a r t i c u l a r .  On the b a s i s  of 

ti;<perience g a t h e r e d  in c o n d u c t i n g  the p r e s e n t  s t u d y  it has 

been felt that c e r t a i n  a r e a s  r e q u i r e  to be i n v e s t i g a t e d  

further. The m a jor a r eas for f u r t h e r  r e s e a r c h  m a y  be s t a t e d  

as under;

1) The same ty p e  of s t u d y  on D e p a r t m e n t a l  and B R D B  

s p o n s o r e d  s o c i e t i e s  may be r e p l i c a t e d  in o t h e r  

a r e a s  with the o b j e c t i v e  of c o m p a r i n g  the r e s u l t s  

of the p r e s e n t  s t u d y  with t h o s e  of others.

2) A s t u d y  on O p e r a t i o n a l  E f f i c i e n c y  of C o o p e r a t i v e  

S o c i e t i e s  b eing run by G o v e r n m e n t  E x e c u t i v e s  may 

be d o n e  to a s c e r t a i n  how far i.he s y s t e m  of 

d e p u t a t i o n  of G o v e r n m e n t  O f f i c e r s  is e f f e c t i v e .

3) T h ere is the ne,ed to c o n d u c t  a s t u d y  on T r a i n i n g  

N e e d s  A s s e s s m e n t  of M a n a g e r i a l  P e r s o n n e l  and
I

E f f e c t i v e n e s s  of the E x i s t i n g  T r a i n i n g  P r o g r a m m e

f
with a view to i d e n t i f y i n g  a p p r o p r i a t e  m e a s u r e s

‘ \
for i n c r e a s i n g  e f f e t t i v e n e s s  of training.

4) A c o m p a r a t i v e  s t u d y  on the Input D e l i v e r y  S y s t e m

f o l l o w e d  by D e p a r t m e n t a l  s p o n s o r e d  c o o p e r a t i v e s ,

B R D B  s p o n s o r e d  C o o p e r  at i ves *#'Two Tier C o o p e r a t i v e s

h a v i n g  no s u p e r v i s o r y  r o l e  of B R D B  may be

\
>
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conductG'd and a s c e r t a i n  the most e-f-fective 

d e l i v e r y  s y s t e m  af -factors i n f l u e n c i n g  the 

e f f e c t i v e n e s s  level.

'jj) A study on W a r k i m j  Caf'i tal filequi r e m e n t s  of

rifjr i i:ul tur ai Coo|iF?f at-i f ",, Mses and m i s u s e  of the 

same, and saurcr^s prohlfjm may be undertaken.

6) A sl.udy on group d y n a m i c s  in the rural s o c i e t i e s  S'!

their e f f e c t s  on c o o p e r a t i v e  m a n a g e m e n t  may be 

c o n d u c t e d  in selc?cted r e g i o n s  in B a n g l a d e s h  in 

order to find out the casual r e l a t i o n s  of group 

d y  n  i i r i i  i “ = i  i d ' - n l  i f y  I > 1  e m e a s u r e s  to i m p r o v e

manager ial prn T m  mant e.

7) A specific in-deftfh s i ndy on or g a m  zat i onal 

e f f e c 1 1 veness of s u p p o r 111 ly o r g a n i z a t i o n s  e n g aged 

in agricultural devel opmen 1. /is-a-vis c o o p e r a t i v e  

o r g a n i z a t i o n  may be u n d e r t a k e n  with a view to 

in d e n tifying the p r o b l e m s  inv o l v e d  in m a n a g i n g  

s u p p o r t i n g  a c t i v i t i e s  and i d e n t i f y i n g  u n n e c e s s a r y  

d u p l i c a t i o n  of efforts.
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1S7J.0 î >73.'3 l'i7S‘-9 t977.i I97«-S' 1679-8 1?81-1 39g2-<̂  I?83
^itU •. Vcav Ttft-i t> cn iLine- f 1.1.13:1/71 u

7 t5€5̂.o

Dhaka University Institutional Repository



* •

Dhaka University Institutional Repository



2̂ 14-

jnULE -  J, 1 , 1

D i a i l U L i i J i  l l J i 4  

□F W U R K ,

1)1" t i u C l F T I U B  / ^ C C u i i U l N b ■|U Yh('-v< Q F  C Q M N E N C E I ' I F M  t

Y e j i j f 1 F r i i i i - j m - j n c y 1 F t , ' r f : c ; n t | : u j «

U p U o  1 V 6 0 i S

1 7 6 1 - ^ a 1 0 ■ ' ' 5 0

l < ? 6 ( b - 7 0 7

—
S '

1 9 7 ) l ) - t 3 0 1 5  '

■ iuv , . a  2 0 . . . ^  ;  ■ ' ............... l O Q

- k I.

D1£J l)Ot;‘L t T X O N  U F  K h R L U V h L i U  l \ ' i THli

Efiipiayt?s;iJ I | Frt|,qutiTicy I Fi^rqen t^gf? p'F the
I i 1

N i l '  -

Dff^ci.r
Btaf t/Wwr'k>-^'u i\ 2Q

V 1 C

20 iPO

,— '. M l  I ........................................................................................... .. " v yp m

Kgi.u ; 'U ,lj hi^vo luuth ^qfJ

Dhaka University Institutional Repository



I i r i tt l i r  S r C l K T l l I S  r t C C O l ' J l H N l a  | 0  f ^ C C U r i U L A T l D H

l i l '  / l i ' J D  B f ^ V l N G G

T̂ BLi;: - II.

s  h r u I! ■ f ri i > r- n i- v I P p i" i: n f i ii a g i? | 3  a v i n g 11'-" r" e.' c| u K  n c y I P b  r  c: t? n t  a q  e
(Takii) 1 I 1 1 1

U p  t o  S O O t  .i

1 5 0 0 0  a n d  

abovt2

fi

5 0 0  J ■” 1 0 0 0  ("I

1 0 0 0 1 - 1 5 0 0 0

30

U p  t o  

,’TjOOO

5 0 0 1  -  

1 Cl 0 0 0

10001
15000

■ 1 5 0 0 1  a n d  6 
a b o v t ?

1 5

20

30

■ ITiljl.F - li-^l

l - r i . ; r n . j i , ; n i . : y  l ) j  t i r h r i  b i . i t i  n n  q  (■ i i o c ;  i  f  t  i  t ? a  A p q o r U i - i i Q  t . a  L . / l .  

V .1. i..tI; C)t‘ U 1W-' prr-iiiii flay o h h u i J .

V  a  1 i . t A 1 1 o  r 1 0  -I I-' r  r ’  ;ei 1 '■51;? s;

C I Ll hi (La )
I’TLijqiAKricy F'‘(3rciantaQt-.'

M U

Uptn 10000 

1 o()<) 1 -;;i)O0(i) 

2 0 0 0 1  i i n U  a i : i c ) v e

60

10

T c r

20

Dhaka University Institutional Repository



-246-

rr^L(Ll£ -  l l . b

;; 3i' e or! ■- ! , ,  U . I ' J  1. L O  vi i .  V- t ' . i .  M -j j. '■ L  . 1 k'\.j

' V...:ia ..ea.3arod i.l i . e . - ;  )

) i z e  nf l;uul 1 F ' requenry I P i^rcentaye

Ni l  13 65

L e s E  t h a r i  . J C  ru r r e ?  3  1 5

. 1 1 == 20 acr'f 2 10

. 2 1  a n d  c^bavt? 2  1 0

loo

T A P L E  I I .6

DliSTRIbUTlIJN UP aaCll£TIE[J (ACCORDI|\jG TQ F'<E-:BPQNKE£1 ON 
WIIE'IHER CRIiUIT WAfĉ  PRDVIDIID
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i, l(u’iiLciil; |lo. al P'i'' t-» lt. c> n I: v<-a1 i-Ic'* <
r ODifi'i.

•A . r'Lu:;t 11 I’M I i I ( I M 1'.]

ij. Fill io iTt jiiucciA f 1 i.KU'

(V. r 1 1. ■■ i 1' ■> 1 1'̂  i r.h puicc;.'.
i J i f i t  ii I I 1 i'i.'i i .1

;, l. Iv it i .lJ u i  l in i iB i - ;  I'i i L l i
'I 1. I 1 !  .1 U  M  I 

. I- I i i  ; ! 1 1 I !til ir, i

I ' . U I; 11. I ■ i I -in \ -;p E'f- J (• y 1

11.. I'M. r?,r.si.-' t.l'n n.tl.iir'C' ai I, aiuj nol.ciin9 tJf Uuj H i.i u i. Li L y .

;y) I i l l ; ! . ' I  M o ,  o l  .“i c r  iM;. q+ . l a n d  u c i d f i ? r  t h e  p a s a e t i i  Cjri u (  

r.h.; EL'ly.............. .................. . . , . dcrtfi,-:..

I ) ) : ( 1 ) Bi . i n  1 n g .................................................... .... . , . a c r  UE5.

I ' tcidt.fi  F a n i i i  n i . j .  a c r c s ' i -

(3; l-i«h cull'.urG, . , . ^ ........ . .ctcreti.

Dhaka University Institutional Repository



i ' I ) l a n d ...................................................a c r ' e a .

I ’. ' )  ' ' I ' i . j '  I ' . ' l i l h ?  N L i r ' n c ' i  y .................. ...  . . . a r r - G i ; i .

I f' .i) 1 1 1 I H . - T  i ,  I t n i l  1 y . . . . . . . . . . . . . . . . . . .  i H c  r e s .

I H f j e c  I ( y )

Talia] . , , , ....... . , , . , acr e a .

c) I - a I  M  l ( . / I  ll  1 1 . 1  ■,  . 1 1 I 1 1 :

1 1 )  ' , ' : l h 3 P e ; i - , - U ' 1  v t  b a c i e t y . . . . . . . . . . . . . . a c r e H .

( ') '.jt' (shiu" 1 ny J - ............... acr'tia,

< ' ■ )  i i l . l i n r s  i r  a n y . . . . . . . . . . . . . . . . . . . . . . . . . . . . r r i c r n ' : ; .

( s [ : i o c  i  f  y )

1  i . ' t  '■ I . . . . . . . . . . . . . . . . . .  f l c r u ' E : .

I I  r ;  I ' l l  K i -  t h e  i M i c i L h i - . - r  t h & I  V u u r  o | '

1 S o f :  I c ; l ; y  w a s  I ■ ( • b r i  u w i  n g  1 c ,  (

l l o r n i n d  f o r  l s i ; r v i c i ? a  1 t h t  S L j r v i t J i . '

I I . l  i e  F a ]  1  a w ”  1 p r o v i  c t a U  ! p r c : i v i  d t j f J

:1 iu| I 1
I :j(:̂r','i 1 1

1 Y ^ ' i i  I M o  1 Y t i S i  : N o  I

I  . I . i " > ; i l  i I. ( m i :  i I i. L 4 fc’ b  t u

I l lCJ I I l hb' . ’ !'

. I o : i (  I 1 L ' l  ' I i i  M ■ r .  !■ i I iC|

' , I ! |  i j  I 1 i I I , ■ I ( M I h  . I l . ' l -  •

3 .  1.1,1,in 1(1 - . ' I  f 1 ci'.M!C'-ni:

• 1 .  J i - ' c ;  t ;  i  I i n  i ; f  c ) i . ‘ | 1 1: i ,

5 .  (J rc- ' J i l :  I 'ci l i i i y l i n . |  o U i i i u -  
; s g r  1 f - u i  I; 1 ti ' .li 1 1 ip u l :  ‘

6 .  I". L i:;r; (■ I " j  »: i f;V I’.t.i ini ' i i ihnr"; . j

7 .  I i-f_n n 1, ri i  I l i i  niriinl-ier";:;

B .  titafrA()p f ojc j L i t: i f.i'.i L n

9 .  C o l d  B t .o rn f . i f - '  F a c i  ] » t . « t i
111 mui inhnr r i

Dhaka University Institutional Repository



-2‘Vl -

I  I ' l l i Q L U P f  t l K - ‘ I  W l u ; t h i : ? r  t h e  I  Y e a f  o F

I I i o r  |. i i  V.y w i k s  I I q '1 1 o w i  n g  t s t ^ ^ r t  q I'

! f I ir /in:-( I i nr' I'jiior'v i t i n e  I t h n  v i  C''

1  l . h i :  i - u J  i  i . / i ' j - I  [ j r  u v i  d e d  1  p r  o v  1  d n U  i

! M l(| i I
I ! i n r  V I  i I

I 'A i ; - ,  : Md  I Y t i s  1 N n  I

LO.

i  1  , 

1 2. 

13.

1 ^ .  

IV .

IV ,

‘?7

2 'I

l^rli u/ a  1.1 1 111.-I I t v'C i 1 j 1 L iv-i;

V. I • LI .1. I i I I i ' li 1.) t t:t K ■

' ’'hM ■

ii-MJ I V o I '!: !?i fc.ii I C l ■ 1 g a  I; i o n  

L'.i.'.pP 1 V (*i ' i r  i i i l i i i K j

! j i i p | ) l  V  o r  t o

) ]. y  fj r H ' . ' ia u h t i  a 1 d  im- 
iIUjCJ 1. (. i 1.; ; . I'll Mii-.'/libijr s

S i  i p i ' t  I / •. I t I - I -  I: i. 1  :i : :  t v r  b  1 : q

llUJinl n ‘I I-

r ' d . i i * ! . :  i  V  H  i i:  i t o

i.HViiih I 'I

l V *!i i i.ii if . j i  in  I I i'Tti t.),:
iiuJHil H?r ! >

I fJ. / u  l' 'ji tC. 'l rj I p r o J i  icL^^i

y I..1) i|.i 1 V r.j i 111 r’u ■ i-.i’t'. i  I 11-"
( i )r iiuvL 1 i: i 1 i; 11 (lu-ditK.'i' ■ -

G i j p p  I V > j J ‘ )i > ‘ -Li L 1 1 ii ■ ■'( I,

I I I I ] , I I ' ^ d u  ‘ 1 1 1 ;  . 1 1  ,.i r '  i m  V i  o i  i - i  I j 1 1 )
I'j I ■ I c i;

Lilip|:i I y  i.n' 1111" i ch.) 1 t 1

I  Miij 1 uiin.'i 1 L t i  Ofi cr D i J i L

T  I" a  n  a  f )  q  r  t:. I a  c :  i j  i  t  i n  b 

t.i:i iHi-;iiibr_'r f,

I ' n p u l  a r  t  s  t i i c j  ' : h e  u ; i c ?  t i f  

a  D C  1. r <  1  p i "  L i f J r i c  I: f ,

I'11111.11 lit- I -ii hi) i.j!'hc3r laiirl 1 y  

|j 1 ai'ii I i I n ) III rj'jr'J:iir)iiit;''.i

Dhaka University Institutional Repository



--■1V2-

1 Wi n: f-1 u .T  l-.i’ie  I I J l ' in t lu j r  UHp I Y e a r  o f  
i L n . ii' i i;  I: y I'laH.) I f n i  L i:,uj i. n (.j I i i i t a r  t  d H- 
I i I'ji i iK i i I  ■I f t r  l ! : : t ? rv ic D E  a re  1 t b "  ^ a (- ;rv irr-
I Ih i, .  i'i.),l 1 (u j 1 pi u ■/j. Llu'CJ i |.n"u V L U fid  .
i i I K j 1 1
I l. i '.7 fv i r ; r ‘!:3 I 1

I V i t ' i i  1 r j o  I Y e i j  I M n  I

2 5 ,  l-'cjpi 11 l i i i i i g  itir* n u iih - rn  
mn I i i  ini'-,-, I.) I I,: n  ] 1-, j v . ' i j  o n

2L.  1 . 1 I i. I l O  rl I ' ; ; p u  i . t i f i D n q

iiU'nilM.’r"

2 / .  I ' i i c  i I ) I'.T r i 11;:| !;‘ ; : t : ;h. - ' rH(r= u f
1 1 ii;! 3i >i;i'

l - . ' B . r  : i i . ;  I 1  I I. L  1 .■ i(. f i J  i i r  . ' 1 1 - i p l  a y

r.i f p r  i:ji i i  u:: t; iiii-'iiit Ki.Tti,

2 9 .  u lu c l  i I If I .■Jili.ri I- I'M'luc n ■■■■
1 I !.'i s fi I ' . ji |i .iiiji.ie*

•fiO. Dr c:.jdl n i.| wi c 1.1; J r.

3 1 .  Drer^'rJi ru| Df hf?|Ti-'.

3 2 .  F i  a ll Cl 1 1 Lui-' i;

3 3 .  I H :  h (■■■’ I- s  i  )' ,, u  i y  <  i ;i p ( = '  c  i  I  y )

Dhaka University Institutional Repository



-273”

1 :̂. INx'j iM I f •! I III!r I M( I' I i-i I L-'t'ta CitfiKr ttifin Gt?n(2r‘fSl
I li ■ I ‘ t. I 11' I III !■' lu-.'lt'j';’ (l"'i t'rtso; t.) 1 ve f i  c k — rictr'1:1 ( ) V.o
/ D M I  ( “ I I I  I .  I I  1 )

n. I j I '/ I I

Iwi'.'L' 111 .1 vjunl

I M i  ■' 1 1 n | i :  1 . 1  y  i ' 1  ;

f'i i.( j"I i* i 1 1  y  1 I.> I

I'Juai■ i:f:i- I y ! i

Ij , I-'I. r.' V ,r- it. f n  1 J uj. a b p u t  I h e  i s a t  luvo
iiit.M ■ 1'I ni.] C-l:

J I ' lais i: 1 1 iq UncJ hlr.uj 1: 1 1  w) 

(J ) Dal.I-.* iri' (iir.rfit 1 ni'i _______ ____ _______ ____________
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‘I. Cr-iiih I, I :.i linytiic) o N iki n q r i c u  1 tiirtii inputsi.

Sj. Ni.i|.i|)i y III' w.il'.i’i fill 1 rri (jiiit 1 o n .

■!j . Cli.iij111 y ij i MI" 11 i I: ,1.1 Mj Wc*A I: r.-.T',

V .  L ; L i f . i | j i  y  1,1 r  I •..'i 1 i  1  i i. i'i■

Ij . i5i.i|j|jly .:i i ,I t. j i: 1 dc*'i l;̂> '•

' V .  i . i u p p l . y  I I  , u i : i a l  j ; n ' o i l i . i c  t  b .

lL». :;ii|)|ily >ii Mi.ir ■ ii f-cn'iii.il. i on t.o i(it?nibErs.

il. Pi.)pi.t 1 fli-i ' i(i(| l;lhj ii.nciu-i II inv-.'i'.liuutj cjf nul ti viiti. an .

IT’. Bi^M. li(ii| u j lii-u I Lf?̂ ! .iini.inij m[.:;iiidr.'r'-;.

1 3 . r.,u; 1 ) i I  .U. i I •(! f i', :c h J i i i r j o  i.j I i  i.leas f t i t i a n c j  m e ( | ) b e r ' < . j .

I ' - i .  C i . i r u l i  I t ;  L  1 1  u . j  . - » < i u  I  I.. J  I ' J f i  p r o y r  - u n i i i t . ' .

I

I!".;. Cji'-i1. 111! I'M I’: a I; 1'J t.'.

1  6  .  i'll' I .CM. l . l  I |i.| 1.1 I I I t ' i l  I s .

] 7. i-1 tilt CLii 1.Ill e .

I f j .  l i  . l i n i . n c j  l i >  i i i i ? i i i L ' ) i ; r  s  .

I V .  * 1 1 1'. I r i c i  I I  L  I f - ' i  t ( . i  i-j ,

2 u .  L i . ) a n  l o r  > ) i : n i : i  a l i  n t )  y j n c u m e .

21. S u p p ] y  lH vjiMJds to iMtj(ii|jfc!rs.

2 2 .  S j i  i n i J . i .  y  i.:i f  . a g i - i  c ; u  1 a  1  j, i n p >  I  e n i i i J n  a t  a  r ( - ‘ o i n - - i n . a b  1  r j

pr L i : .c .

Dhaka University Institutional Repository



-  331 A -

ivPPENDlX -  V I 

OKG/iNISA'i'lON ■ Ch/iKTS

Dhaka University Institutional Repository



-3 3 2 -

rtPPl-INDXX- VJ A

! 11 f^ r iK .U ! jy „ .y iL - rH !~  J l Q O i l E R O . U  Vi:- I J H P A R T IM I IM T  I N  1 7 2 1

,Rl-'LSICn R A R  
(Whale Pr'av 1 1 ic£j)

D y .  I •■£(-. 1 S'l'RA)^

(  K ' l  l u  J. l - ' r  Q  V 1  n e e )

r

1NSPI-:C"
TOf̂ 'L
(9)

2
1 T T  

i\ l -G U i  T R A R
i.;i
Hl l l U T U l x Itiii'ir A a r l i i a 1

R ( : 'c - i l£ " i - vY iR

( P r c s i i  U e n c v ( i ' J n n ]  a  ̂Rv^ j c ih  i  ) ( D h d k a  & ( N h o l ' ( i
f i n d •-"■fKvi r i c t ? ) ( C h i t t a - P r i  v l n e e
D u r r l i ; c ? n g u n c j ) t a r  i n d u s t r i a l

D i  V J s i  o n  ( 1 ) (.1 ) ( 1 ) ( 1 )
, J

r s a i r i  e t y ) ( 1 )

HlJDITOriK 
■. 1 )

DI^MEn'ONAL 
a u d i t d r '( I. )

r)j;vifirnK(H
j: 'i LH< i 1

I MBPtfUTORa 
(1 /i)

A U D I T D R R
(V)

I N B P E C ' I G R E ' i  
(17 )

a

AumrijRei 
( i n

supq'vV 1 sliî 'S 
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