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Abstract

After fifty years of independence, and in the changing economic sphere of Bangladesh,
women play a critically significant role in the development of the country nonetheless
as a consequence of dereliction within the household and discrimination in the
workplace, women still belong to the lowest rung of disempowered group in
comparison with the status of any other marginalized community in Bangladesh. Many
if not all development partners agree that in the last two decades, Bangladesh has not
only achieved enviable economic success but also have upgraded the status and quality
of life in rural areas especially for women. In this connection, initiatives taken by Non-
governmental Organizations (NGOs) as strategic partners of government in
empowering women is well recognized and appreciated but not all efforts are duly
noted. Existing literature is inconclusive in dictating the contribution of NGOs in
changing the socio-economic status of women in the northern region of Bangladesh. In
this context, a comparative study between women (not involved with and involved with
NGOs) would provide a complete picture of the contribution of NGOs in developing
the social and economic status of women. Considering the maintained objective, this
study had collected data on socio-economic condition of women who were involved
with NGOs and who were never get connected with NGOs in the northern region of
Bangladesh. The study was carried out in ten unions of Thakurgaon district by
employing mixed method approach with questionnaire survey on 386 women, 20 Klls,
20 case studies and 4 FGDs. The findings, in summary, suggest that women who were
actively involved with NGOs had performed well in all development parameters such
as health, income, savings, participation in politics, decision making, and disaster
management in comparison with the women who were not involved in NGOs or NGO
related development programs. For a holistic development of the whole community,
large scale intervention of NGOs is required and it is vital that more and more women
are connecting, and sharing cross-cultural and cross generational dialogues via the help

of NGOs' training program.
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Chapter One: Introduction

1.1 Background

Bangladesh has achieved great strides in a number of fields that includes but not
limited to gender equality and economic growth. In the past 20 years, it has achieved
tremendous progress in improving the lives of women and children (Haque, 2022). In
addition, in the last several decades, a steady rise in the status of women's social and
political empowerment in Bangladesh can also be noted. In this connection, the
maternal mortality in Bangladesh has fallen by 40% in the last nine years and in 2017
the maternal mortality rate has decreased to 173.0 deaths per 1,00,000 births comparing
to the previous years (World Health Organization, 2020). In 2021 Bangladesh ranked
65" position among 165 countries in the global gender gap index and scored 0.719
(World Economic Forum, 2021). Women's engagement in politics has also risen in
Bangladesh and women members currently make up 20% of the National Parliament.
The present Parliament has 20 female MPs elected directly whereas seventy-one female
MPs are now serving in national parliaments (Inter-Parliamentary Union (IPU), 2020).
In the context of female participation globally, only in the past fifty years, have there
been more female heads of the state than their counterparts (World Economic Forum,
2021).

Despite multiple remarkable achievements in human development, Bangladesh
continues to confront various obstacles in ensuring the long-term socioeconomic
development of its huge population. Women are mostly exposed to this vulnerable
condition due to child marriage, abandonment, dowry, and occurrences of structured
gender-based violence in Bangladesh and also as a consequence of their traditional

gender role that favors man over women. Incidents of violence can be visible in the



family, workplace, and in public space. According to a 2015 national survey by the
Bangladesh Bureau of Statistics (BBS), up to 70% of married women have suffered
physical and psychological assault (Bangladesh Bureau of Statistics, 2015). Women
who seek job in a foreign country or wish to move as labor to a foreign country are
often the worst victim and target of trafficking. New kinds of VAW (Violence Against
Women) are developing, such as cyber-harassment, violence against elderly women,
and so on. However, the lack of effective enforcement of regulations permit these
infractions to continue (Akter, 2018). During the Covid-19 epidemic, panicky calls to
NGO hotlines appear to have increased. For example, between March and April of
2020, BRAC's human rights and legal services program reported a roughly 70%
increase in reported incidences of violence against women and girls (Human Rights
Watch, 2020).

While women play a crucial role in the family and society, they are typically at
a disadvantage position in all critical sectors of life compared to their male counterparts.
Education, wealth distribution, spouse choice, inheritance laws, and property rights are
only some of the ways where differences are clearly visible. Despite the progress that
women have achieved in recent years, there are still certain areas of discrimination
(Tola, 2019). In addition, Bangladesh is also a victim of global warming and pollution
and women are more vulnerable to climate change than males because they have less
access to and influence over resources and decision-making. Women, who make up the
bulk of the poor, are harmed by catastrophes and have extra responsibilities for
livelihood and human development (UN Women Watch, 2009).

Numerous disadvantaged and marginalized groups, including women, children,
ethnic minorities, persons with disabilities (PWD), landless and impoverished

individuals, need continual aid to overcome poverty (Ahmad, 2001). In this regard,



women's empowerment has long been recognized as a critical factor in generating
sustainable solutions for impoverished areas. By integrating NGOs' programs on
maternal and child health, nutrition, sanitation, homestead food production, income
generation, village savings and loan groups, institutional capacity building, climate
change adaptation as well as human rights promotion and violence prevention
initiatives, empowerment of women is possible. However, availability of data and
existing literature on the extent to which women have been empowered by NGOs is
quite limited (CARE Bangladesh, 2012).

In underdeveloped countries, NGOs often offer important services that would
otherwise be provided by governments. An inadequate legislative framework or lack of
government ability has given Bangladeshi NGOs a significant role in tackling legal and
political challenges, such as developing economic and social programs. NGOs also
provide services in conformity with government policy and contribute to economic
growth, in fulfilling basic necessities, creating jobs, and in maintaining government
finances (Roy, 2017). In this connection, Bangladesh is home to one of the highest
concentrations of NGOs and Community-Based Organizations (CBOSs) in the world
(Ahmad, 2001).

As of February 2022, Bangladesh NGO Affairs Bureau enlisted 2516 active
NGOs in Bangladesh (NGO Affairs Bureau, 2022). In northern Bangladesh ESDO is
the largest NGO that works in facilitating financial support, food support, raising
awareness, providing hygiene materials, disseminating information and other voluntary
services and currently it is operating in 49 districts of Bangladesh (Eco-Social
Development Organization, 2022). Besides this, national level organizations like
BRAC, Grameen Bank, ASA, TMSS and others are working side by side. Most if not

all of their services primarily include women and their empowerment.
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This study is designed to examine the contribution of NGOs for advancing
women within their socio-economic and cultural boundaries. At the same time, the
objective is to analyze the direct and indirect factors that determine levels of and trends
in the socio-economic situation of women and to assess the process of empowerment
of women through NGOs' intervention. Finally, this research has identified the gaps

and proposed recommendations for future course of action.



1.2 Objectives of the Study
The general objective of the study is to examine the overall situation of women
and empowerment of women through the intervention of NGOs.
The specific objectives of the study are as follows:
1. To know the present situation of women and how NGOs' intervention impact
the life and livelihoods of women.
2. To assess the changes in women's social status and empowerment of women
through NGOs interventions.
3. To identify the limitations of interventions of NGOs and recommendation to

overcome such constraints.

1.3 Assumptions of the Study

Certain assumptions have been made in the light of the above-mentioned
research objectives in order to conduct a critical analysis of data and in order to validate
and explain the difficulties of the study. The following are the assumptions of this study:

i) Women in Bangladesh have a much lower status than males and endure
discrimination and violence at the family and community level.

i) As a result of poverty and weak social network, women are constantly
viewed as ignored citizens throughout their life, and they are unable to assert
their rights and entitlements, also they are perpetually caught in a limbo
circle of poverty. In addition, social stigma, cultural standards, and belief
system contribute in creating prejudice against women.

iii) Circumstances of living has dramatically improved as a consequence of

initiatives taken by several NGOs that includes providing access to housing,



sanitary facilities, health services, education and nutritious food, and
enhanced family decision-making processes.

iv) Women's engagement in NGO initiatives has resulted in not just financial
empowerment, but also in the establishment of a ladder for socioeconomic

empowerment (Majoor & Manders, 2009).

1.4 Relevance of the Study

Bangladesh has been progressing well towards achieving the SDG targets, yet
the existence of high social inequality with income among gender is putting a challenge
as democratic institutions are not correctly responding to the needs of the marginalized
community especially women. Inequality and social exclusion limits the poor women
from accessing services, employment, and control over assets (General Economics
Division, 2020). In this connection, women find them in an extremely disadvantageous
position while advancing for opportunities created by various stakeholders (Gallup
Organization & International Labour Organization, 2017). Against these backdrops,
institutional development at local level is a prerequisite together with proper planning
and implementation of pro-women development practices and execution of law and
policy.

Despite equal constitutional rights, legal provisions, and entitlements, women
continue to suffer a high degree of social subjugation along with a much lower status
than men and faces discrimination and violence at household and community level in
Bangladesh. Violence against women includes but not limited to physical,
psychological, and social violence and to be more specific, the category of violence
encompasses domestic violence, harassment and rape, assault for dowry, physical
assault and battering, child marriage, divorce without due process, lack of legal or

police protection, and trafficking of women and girls (Shakti, 2017).
6



Recognizing the weak implementation of current laws to protect women against
violence, the Government has set up committees at Union Parishad (local government)
and Upazila (sub-district) levels for prevention of VAW but most of these committees
are yet to be activated. Interaction among different groups i.e., GoB officials, NGOs,
civil society representatives, business and private firms, local government
representatives, and CBOs remain disconnected but raising awareness among these
divergent groups to realize their roles and responsibilities would help pave the way for
enforcement of laws as well as improving the services from relevant agencies.

Women and poverty has a unique correlation in Bangladesh as the society is
more inclined towards patriarchal social order and the social frame work is designed to
impose dominance over women at every sector of women's life in Bangladesh. Thus
the social structure maintains a tight division of work that not only restricts women's
movement, roles, and sexuality but also creates economic deprivation among women.
In Bangladesh, a woman's position and standing is determined mostly by the male
member of the family for example, the father, the husband, the brothers or in some cases
by the sons and her primary role and responsibility in the family is to maintain the social
and economic order of the family (Sultana et al., 2007). In addition, she secures future
generations' existence by having children. However, prolonged poverty and the steady
decline of family support are affecting women's roles, responsibilities, and mobility.
Women seldom participate in decision-making and an absence of engagement of
women and the local community in planning and implementation depicts that these
concerns important yet not recognized properly (Khondker, 1996).

In Bangladesh, on average, 52% of women marry before reaching the age of 18
(note that the legal age for marriage in Bangladesh is 18 for girls and 21 for boys)

(Zahangir & Nahar, 2021). Marriage transfers the bride's guardianship from her father



to the her husband and authorization for further schooling, work, medical assistance, or
any other use of time outside her marital house must be obtained from her husband or
in-laws (Tina, 2009). Woman in Bangladesh has an average of two pregnancies
throughout her lifetime (United Nations, 2019b), and giving birth to a male child,
demonstrates and in some cases up-grade her position in the new family. In general, the
husband makes the crucial choices as the leader of the family and women only act on
her behalf but by the time a woman reaches to the age of 50, one in every four women
have either be divorced or widowed and role of the guardianship is transferred to other
male members of the family for example, brothers or the sons. In this regard, even a
primary reading of history reflects that socio-cultural conventions have always
prohibited divorced and widowed women from remarrying (Akhtar, 2001). Abandoned
women are another critical group within the society who enters in the job market as
head of their family only in order to survive. However, women’s access to and
involvement in both personal and public space has increased gradually in the last couple
of decades. Women are now more involved and visible in labor force and as
aforementioned, NGO-led public awareness campaigns have played a critical role in
fostering women's proactive engagement. Women face more barriers to access health
care services and nutrition compared to males in this connection, women in the rest of
the world have a higher life expectancy than women in Bangladesh. Female family
members are less likely to obtain medical treatment and in the rural areas they mostly
depend and receive conventional and affordable ways of health care (Hossen et al.,
2015). In addition, girls’ nutritional condition is much lower than boys (United Nations
Population Fund (UNFPA), 2021).

In recent years, empowerment of women is an explicitly expressed objective of

development which has also grown in popularity, especially in world's poorer countries.



Since the notion of empowerment gained prominence in the mid-1980s, there has been
a constant stream of literature on the subject. Women's empowerment and advocacy
have risen to prominence as development studies have shifts toward a more holistically
gendered perspective. Numerous development organizations have recognized that the
key to long-term poverty reduction in developing countries is empowerment, defined
broadly as strengthening poor people's self-reliance, particularly of poor women. In
Bangladesh, the most ingrained types of inequality are based on caste and gender
(Santhi et al., 2013). Numerous studies have revealed that in most aspects female is the
ultimate vulnerable segment of the society but according to the Constitution of
Bangladesh, “The State shall not discriminate against any citizen on grounds only of
religion, race, caste, sex, or place of birth” (Article 28(1) (Government of the People's
Republic of Bangladesh, 2019). Clearly a gap in paper and in reality is visible in almost
every aspect of life.

The role of NGOs can be noted since the colonial era but the category and
dynamic of their work and functionality have tremendously changed over the years.
During the colonial era, NGOs functioned fundamentally as religious trust-based
schools, hospitals, and orphanages but after independence in 1971, NGOs experienced
a major transformation and began to play a more active role in the country's overall
development. NGOs played a key role in building the country from scratches and since
1970s, NGOs became a integral part of poverty-reduction framework. It is important to
note that non-profit industry and non-profit organization are an integral part of the
country's culture and economy and a major stakeholder in empowering human resource.
NGO activities has expanded to group formation, credit, WATSAN (water and
sanitation solutions), primary health care, women development, agricultural sanitation,

environmental preservation, and many more areas. To solve the problem of



unemployment, poverty, social injustice, environmental degradation, and areas which
governments have failed to address, NGOs have developed successful models to help
the most marginalized and disadvantaged group. The changing global environment
acknowledges the relevance of NGOs in the process of promoting development.
Although small, self-sufficient local development activities were a hallmark of the
second generation of strategies in the late 1970s as they shifted from the first generation
of strategies, such as relief and welfare services, to the second generation, in
Bangladesh, non-governmental organizations are now in their third stage of growth.
Since the early 1990s, there has been a growing trend toward third-generation strategies
that focus on policy reforms at all levels (Haider, 2011). The following table illustrates

the continuity of NGOs' priority areas in Bangladesh.

Table 1.1
NGOs’ Programming in Bangladesh
Phase Program Focus Main Activities Participants
Before Religious, Refugee Health, food aid and Vulnerable
liberation and Emergency humanitarian initiative ~ communities
Response
1971-80 Food Aid, Shelter, Food and Cash
community Transfer Vulnerable
development, basic Material Transfer communities
services Infrastructure
Forestation
Health Services
1980-90 Non-Formal Vulnerable
Education Non Formal Primary communities
Primary Health Care & Adult Education
Women Development  Skill Training
Human Development
Preventive Health
Care
1990-2000  Micro Credit Micro credit Vulnerable
Agriculture Agriculture communities
Development Social and Skill
Capacity Building Training
2000-2010 Food & Nutrition Food Ration Vulnerable
Security Nutrition awareness communities
and Aid including most
Early Recovery affected women,

10



Table 1.1
NGOs’ Programming in Bangladesh

Phase Program Focus Main Activities Participants
Climate Change Asset Transfer children, and
Adaptation & Disaster Human Rights ethnic
Management Water and Sanitation communities. Slum
Human Rights dwellers
Promotion
Water and Sanitation
2010-till Policy Advocacy Strengthening Policy Makers,
now Governance Nutrition Civil Society, Duty
Interventions, Legal Bearers, Service
Aid, Slum Providers
Improvements. local
government

Source : Zaman, 2012.

According to the NGO Affairs Bureau, A total of 2,530 foreign NGOs are
operating in the country with registration from the bureau as of May 2021 (NGO Affairs
Bureau, 2018). NGOs are the largest stakeholder and development partner among all
other development groups working in the country and various social and economic
services are provided by NGOs to help women overcome their limitations for instance
including them in microfinance, disseminating and transforming mass awareness
among women, creating awareness among women regarding their right and legal
position, assist them in household decision making, and dealing with productive
resource and last but not the least NGOs help women by helping them in creating their
own identity that helps them in raising voice to bargain for fair wages and access to
various social services, such as health care. NGOs in Bangladesh play many important
roles in the country's development sector. A large number of studies have previously
been conducted on the influence of NGOs on poverty reduction, women's
empowerment, and microcredit (Roy, 2017). However, there is little evidence to
support their claims on the effectiveness of NGOs in empowering women. The role and

contribution of NGOs is not without debate and discourse with multifold proposition
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and perspective, but the progress of the country itself is a strong indication that both
government and non-government organization have played their parts in shifting the
economy and sustainability of life to this level.

As a consequence of these efforts, the proportion of extreme poverty has
effectively decreased in the previous decades (United Nations Children’s Fund
(UNICEF), 2020). The issue of "Women in NGOs: Opportunities and Challenges” is
contemporary, relevant, and significant for future course of action. However, existing
literature is inconclusive in terms of categorizing the effectiveness of NGOs in the
development and welfare of women and to get a comprehensive understanding this
research will investigate on how different strategies of NGOs contribute differently to
empower women in this country especially in the northern part f Bangladesh. The
conclusive findings of the study will be helpful for policy makers, planners, as well as
for donors in formulating and implementing policies, plans, and programs for grassroots
women of Bangladesh. Different studies have shown that at present women in
Bangladesh are lagged behind in all major aspect (see Jahan, and Mahmud, 2002;
Khandker, Khan and Khalily, 1995; Loro, 2013; Peter and Mia, 2006; Pillai, 1995; Pitt,
Shahidur and Jennifer 2006) as a result, a study of this nature is not only helpful for
academic studies but also carries implicational value for development workers and

policy makers.

1.5 Organization of the Thesis

This thesis is organized into nine chapters. The details of the organization of the
thesis are as follows:

Chapter One deals with the introduction that contains introductory discussion,

relevance, and objectives of the study.
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Chapter Two attempts to formulate a tentative conceptual framework for the
study. A detailed analysis of some crucial and relevant concepts like NGOs,
empowerment and women empowerment have been conducted in this chapter. The
profile of an NGO in northern Bangladesh called ESDO (Eco-Social Development
Organization) has also been shared with necessary and required examples. The salient
features of Women Empowerment Framework of ESDO i.e., ESDO’s Trajectory of
Women Empowerment and the Women Empowerment Cycle of ESDO are critically
relevant for the advancement of this current study.

Chapter Three includes and discusses all available literature on women in
development sector and NGO in addition, selected literature reviews on women issues
in Bangladesh, ratification of conventions by Bangladesh's Government and relevant
plans, policies, and laws of the Government of Bangladesh are projected.

Chapter Four has delineated the theoretical background of the study which
includes but not limited to gender planning, gender planning framework, and proposed
framework of Caroline Moser.

Chapter Five has dealt with the methodology and methods of the study. This
chapter also contains the details of sampling, characteristics of the population, and all
other details regarding the process of the research.

Chapter Six has dealt with the findings on the socio-demographic profile of the
respondents of the study. It contains socio-demographic profile, educational status,
profession, religion, family structure, savings, ability of spending, ability of taking a
loan using it in the most proper direction, and the social involvement of the respondents.

Chapter Seven has dealt with the findings: NGO’s activities and opportunities
created by NGOs for women. This chapter contains various NGOs programs for

women, knowledge about ongoing programs of NGOs, knowledge about NGO’s
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developmental activities, skill development training programs, changes in condition
and social status through training programs, awareness building training, changes by
awareness building training, knowledge about NGO’s ongoing education programs,
NGO’s role in economic empowerment of women, economic activities, and
participation and decision-making ability of the respondents. Additionally, this chapter
includes NGO's roles in political empowerment of women, political engagement and
family support; participation and voting for a preferred nominee; competitive elections
and their reason; NGO's role in social empowerment of women; knowledge of Village
Court (VC) and participation in VC; participation in solving cases of Village Court;
giving opinions, and reasons of inability; membership in School Management
Committee (SMC).

Chapter Eight has projected the opportunities and challenges that NGOs have
brought for women by elucidating summary of the FGDs, Klls, and Case studies. This
chapter also contains NGOs and their activities, training programs, economic
development objective and goals, social development, political development,
awareness building, key expectations of the respondents on the basis of the findings of
the FGDs. This chapter also contains twelve case studies from both groups who are
associated with NGOs and who not associated with NGOs.

Chapter Nine illustrate the summary of the findings of the study. It contains the
summary of the findings of demographic and socio-economic profile, summary of
NGOs' activities, summary of economic role, political development, social
development, FGD’s findings, and findings of the KII’s.

Chapter Ten has dealt with the recommendations and conclusion of the research.
This chapter also contains recommendations drawn from the study that would be played

a vital role in improving the conditions of women.
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Chapter Two: Conceptual Framework of the Study

The attempt of this chapter is to formulate a conceptual framework for the study.
In this study, the existing situation (the socio-economic status) of grassroots’ women
who are engaged with NGOs and women who are not engaged with NGOs and their
problems, opportunities and prospects would be analyzed. Accordingly, three major
concepts i.e. NGO, empowerment, and women empowerment have been analyzed

critically in the following sections.

2.1 Non-Governmental Organizations (NGOs)

Article 71 of the newly drafted United Nations Charter first included non-
governmental organizations (NGOs) in 1945. Non-governmental organizations (NGOs)
have no official definition however they are often referred as non-profit organizations
that are not directly controlled by the government (although they may receive
government funding). The distinction between nonprofit organizations (NPOs) and
non-governmental organizations (NGOs) can be described from the maintained
definition. Nonprofit organizations established in the United States are not often
referred to as "NGO" but in general the title NGO is reserved for international
organizations; however, some countries categorize their own civil society organizations
as NGOs. Environmental, social, advocacy, and human rights groups to be named but
a few examples of the work done by non-profit organizations and they operate both
locally and globally to bring out the required social or political change in the respective
country. Non-governmental organizations (NGOSs) play a key role in advancing society,
enhancing communities, and fostering citizen involvement (Candid Learning, 2020).

According to the Encyclopedia Britannica, non-governmental organizations

(NGOs) are groups of people or organizations that are not linked with any government
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or government agency but are created for the sole purpose of providing services and
advocating public policy and public interest. Despite the fact that some non-
governmental organizations are for-profit, a majority of them function in the dynamic
of non-profit. Some non-governmental organizations (NGOSs), especially those
headquartered in authoritarian countries, are controlled, formed, and function upon the
command of the government. Most if not all definitions of NGOs have concentrated on
that fact that political parties and illegal or violent guerrilla groups are not non-
governmental organizations (NGOs) in contrast organizations that work
collaboratively, and both nationally and internationally on a wide range of social issues
that affect the lives and livelihood of common people (such as human rights,
environmental preservation, disaster relief, and development aid) are NGOs. For ethnic
communities that does not belong to any country or have no state or land of their own
are assisted by NGOs which perform the quasi-governmental tasks. Funding in these
NGOs are gathered from international donor groups, governments, or from a
combination of these organizations (Karns, 2020). According to the World Bank, non-
governmental organizations (NGOSs) are non-profit organizations that work to alleviate
poverty and human suffering by providing social services, environmental protection,
and disaster relief (Operations Evaluation Department, 2002).

Some development organizations choose to register themselves for legal
reasons, even though they are not required to do so by law. Non-governmental
organizations (NGOs) in Bangladesh are governed by two legal frameworks: laws for
incorporation, which are acts under which NGOs may be founded and granted legal
status, and laws and ordinances that control their interactions with the government.
Group one includes the Societies Registration Act 1861, the Trust Act 1882, the

Cooperative Societies Act 1925, and the Companies Act of 1913, which govern the
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establishment, management of structure, and obligations and liabilities of NGOs
(amended in 1994). The Voluntary Social Welfare Agencies (Regulation and Control)
Ordinance of 1961, the Foreign Donations (Voluntary Activities) Regulation Ordinance
of 1978 (amended in 1982), and the Foreign Contributions (Regulation) Ordinance of

1982 comprise the second set of legislation in this category for NGOs (Ahmed, 2003).

2.2 Empowerment

Existing discourse regarding empowerment have concentrated on the idea of
power and investigating its sources other than power since 1960s. The notion of
empowerment, a belief that certain individuals have the capacity to act, was introduced
in connection to participation (Nelson & Wright, 1995). In the context of hierarchical
power relations, Chambers (1995) argues that the idea of north and south is useful
because in many vertical connections, people are labeled as 'uppers' or 'lowers."' People
standing at the top of their status in one situation might belong to a complete counter
opposite status in another dynamic and all these depends on context (Chambers as cited
in Nelson and Wright, 1995). While the lower class is considered ‘powerless’, at
situations, the ‘powerful’ is considered as the upper class. People in positions of
influence might accomplish a great deal of work just by their virtue of social status and
position (Barnes, 1988). In this connection, empowerment is the process of becoming
stronger and more confident, especially in controlling one's life and claiming one's

rights (Winchester, 1992).

2.3 Women Empowerment
Women empowerment can be defined as the process of enhancing women's self-

esteem, decision-making autonomy, and the ability to participate and impact the social
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and economic changes, both for their own benefit and for the advancement of others.
As a basic human right and as a means to a more peaceful, prosperous society, women's
empowerment is strongly encouraged.

2.3.1 The Principles of Women's Empowerment. The United Nations
developed certain principles regarding women empowerment, which can be used as a
guideline to empower women within their sphere. The seven principles are:

e Gender equality in the workplace must be promoted at the highest levels of

business leadership.

e Treat everyone equally at work, while recognizing and upholding human

rights and the prohibition of discrimination.

e Without consideration of gender, it is essential that all employees have

access to a safe and healthy work environment.

e Encourage women to pursue higher education and other forms of

professional growth.

e Empower women in supply chains, marketing, and business growth.

e Advocate for equality in the community and in the political arena.

e Track and report on progress toward achieving gender parity publicly

(World Vision Australia, 2019).

The process of empowerment necessitates the change of subordinate
institutions, the management of material and intellectual resources, the ability to make
choices, the exercise of authority, and the decrease of gender disparity. This requires
women's recognition based on their strategic requirements, social position, and the
extent to which it is coercive. Women's strategic demands are needed to be strengthen
while negotiating with power, eliminating violence against women, and acquiring

greater control over decision-making by women.
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2.4 The Present Scenario of Rural Grassroots Women in Bangladesh

Women play a contributing and significant role in Bangladesh's agricultural
and rural economy. Women's responsibilities vary significantly among sectors and
are fast evolving in response to concurrent situations, in which economic and social
factors are redefining the informal sector, including agriculture. Women's activities
include agricultural crop production, livestock farming, food processing, and
preparation, daily wage labor in farming or in business, fuel, wood and drinking
water collection, commerce and marketing, taking care of family members and
households. Although most of these activities are not considered as economic
activities, they are significant for the welfare of the family. Women are often heavily
involved in feeding and gathering grass and fodder for domestic animals, providing
and removing shelter from animals, cleaning sheds, providing water to animals, and
selling eggs and milk to local market. These activities play a great role both
economically and physiologically towards the family, but even after their
contribution, women are considered as a secondary player within the household
because in selling and marketing of goods in the local market, male members of the
family takes the larger share of income. In a patriarchal society, influence is
measured in terms monetary contribution in the family.

Although Bangladesh's constitution calls for the abolition of all forms of
discrimination on the basis of gender, women'’s situation in Bangladesh remain far from
fair and equal. The Centre for Policy Dialogue reports that women spend an average of
16 hours a day on household activities including contribution in the informal
agricultural sector. Additionally, Bangladesh's 2011 National Women Development

Policy called for appropriately acknowledging women's contributions to social and
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economic development, yet female rural labors remain out of a legal status and identity
in Bangladesh (Khatun et al., 2015).

In Bangladesh, women's labor force involvement has been expanding at a faster
rate compared to men. In 2010, the female labor force participation rate was 36%, about
4.5 times that of 1983-84. In 1974, women aged ten years and older had a labor force
participation rate of just 4%. Men's involvement rates remained stable throughout these
years, at 80.4% in 1974 and 82.5% in 2010. Except for a few years in the 1980s, the
male labor force participation rate fluctuated between 80% and 90% over the post-
independence era, while the female labor force participation rate grew year after year
(Khatun et al., 2015). Figure 2.1 depicts labor force participation rates since 1980s.
These statistics illustrate women's greater engagement in traditional economic tasks, as

well as in ‘unrecognized' home chores.
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Figure 2.1: Labour force participation rates
**Adopted from Khatun et al., 2015.

Rural women's labor force participation rate has increased faster than urban
women. Rural women's rate was 36.4% in the year 2010 compared to 7.4% in 1983-84;

while urban women'’s rate was 34.5% compared to 11.1% during the same time (Figure
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2.1). Rural women's rate was 36.4% in 2010 compared to 7.4% in 1983-84; while urban
women's rate was 34.5% compared to 11.1% during the same time (Figure 2.1). In
2005-06, rural women's rate exceeded that of urban women. During this time period,
there were no notable changes in male labor force participation. Men's involvement
rates have always been greater in rural areas than in metropolitan areas. In 2010, the
female labor force grew at an annual compound average rate of 8.7% in rural regions
and 8.5% in urban areas, up from 6.6% and 2.1%, respectively, in 2005 (Bureau of
Labor Statistics, 2016). Between 1996 and 2010, rural women increased their labor
force participation by 3.5 times, whereas urban women climbed by 2.5 times. Despite
these gains, women still lag behind their male counterparts in terms of labor force
participation. While the participation gap is closing, education continues to have a

significant influence in determining labor force participation rates.
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Figure 2.2: Rate of population aged 15 and over who participate in the labor force by
region
Adopted from Khatun et al., 2015.

According to the findings (Manusher Jonno Foundation, 2020), male workers

get an average of Tk. 285 (per day), while female workers earn an average of Tk. 182,
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depending on the kind of work involved. This clearly shows the kind of gender bias
exists in society. Female agricultural workers are paid less than their male counterparts,
and the salary disparity is much worse in urban areas. Data indicates that women ability
to negotiate is quite limited in Bangladesh's agriculture sector (Manusher Jonno

Foundation, 2020).

2.4.1 The policy, plan, and initiatives of the government of Bangladesh on
women development. Policy, plan, and efforts for women's development are outlined
in Bangladesh's Ministry of Women and Children Affairs (MWCA). In today's
globalized world, it is essential to ensure that women's rights, empowerment, and a
work-friendly environment are safeguarded so that they can include themselves in the
mainstreaming production process of the state and society. Through the establishment
of women and children's rights and empowerment of women, the Ministry of Women
and Children Affairs seeks to integrate women into overall development. A lot of
attention has been allotted to women and children by the present government in order
to implement ‘Vision 2021°. As promised by the government, the Ministry of Women
and Children has undertaken a wide range of programs targeted at reducing the
hardships faced by women. For the sake of women's capacity development by 2021,
the Ministry of Women's Affairs is working tirelessly. In the previous decades,
Bangladesh has achieved greater progress in the development of women, notably in the
areas of education and political participation but for the last two years, Bangladesh is
holding the top position among countries of South Asia, according to the World
Economic Forum's "Gender Gap Index Report" (World Economic Forum, 2021).

According to the constitution of Bangladesh, the country is dedicated to the

overall development of women and the promise is enshrined in the constitution in
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articles 27, 28, 29, and 65(3). Article 28(4) of the constitution, in particular, allows for
the enactment of special legislation relating to women's liberation. Apart from that,
Bangladesh has ratified almost all international agreements and covenants on women's
development. It is worthwhile to note the Convention on the Elimination of All Forms
of Discrimination against Women (CEDAW).

In accordance with its constitutional commitments and adherence to
international legal frameworks, the Government has placed a particular focus on
women's development initiatives in the 7" Five-Year Plan, Sustainable Development
Goals, and National Women' Policy, 2011. Twenty two goals have been established as
a part of the National Women's Policy in addition the Ministry of Women and
Children's Affairs' (MoWCA) total operations are inextricably linked to the
achievement of those aims.

The MoWCA works tirelessly for women's overall development via the creation
and implementation of policies pertaining to women and children, women
empowerment, preventing women's oppression, providing employment security, and
assuring women's entire socioeconomic development. The MoWCA is responsible for
coordinating and monitoring development efforts affecting 78 women and children via
several Ministries' Women in Development focal areas. The MoWCA is dedicated to
the general welfare of women and children, as well as the creation and protection of
women and children’s legal and social rights (Ministry of Women and Children Affairs,
2011).

2.4.2 Women's organizational and institutional change. In Bangladesh the
Directorate of Women Affairs was formed in 1984 and became the Department of
Women's Affairs in 1990. Women's Affairs was renamed as the "Ministry of Women

and Children's Affairs™ in 1994, to include children. The Department of Women Affairs
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(DWA) is responsible for the establishment of the National Women Training and
Development Academy, Women's Hostel, Children's Daycare Center, Women's
Farming Training Center, and Begum Rokeya Training Center. Non-formal education,
vocational training, and general awareness-raising have been implemented in all
districts and upazilas via this organization. The Women Development Program is being
implemented in 64 districts and 50 upazilas by the National Women Organization. To
help students grow in both body and mind, Bangladesh Shishu Academy was created
in 1976. Forty four focus points have been set up to coordinate the efforts of several
ministries and organizations devoted to the advancement of women. It has also been
decided to construct a 50-member National Council for Women and Child
Development (NCWCD) under the leadership of the Prime Minister in order to examine
and implement policies for the socioeconomic development of women and children at
the national level. A cross-ministerial group on women's and child abuse prevention
has been established to promote women's rights and combat gender-based violence. As
a result, the Ministry of Women and Children Affairs has established Women and Child
Abuse Prevention Cells and Committees, as well as a Department for Women Affairs
(DWA) and a National Women Organization at district and upazila levels. Public and
private sectors have formed a joint effort to promote women's advancement and the
government is actively working with women focused NGOs for the betterment of the

condition of women (Ministry of Women and Children Affairs, 2011).

Prior experience shows that social security programs reduces poverty and the
vulnerability of citizens while tackling imbalances between men and women. In this
connection, the government is working to empower women and trying to meet the
requirement of an upper-middle income country. The government's primary

development objectives and efforts have been consistent with the promises made. With
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its “Vision 2021’ and Perspective Plan (2021-2041), the Government of Bangladesh is
aiming at creating a society free of poverty, while also providing access to quality health
care and education, as well as preparing the country to face climate change. The
National Social Security Strategy (NSSS), the 2011 National Women's Development
Policy (NWDP), and the 2016-2020 7" Five-Year Plan (SFYP) feature social
development, social security, and gender equality policies and programs (The World

Bank, 2018).

According to the NSSS, providing an inclusive social security system for all
eligible Bangladeshis requires the elimination of poverty, and inequality and promotion
of wider human development, employment, and economic prosperity. Through better
management of resource, stronger delivery systems, and progress toward a more
inclusive form of long-term social security that prioritizes the most vulnerable members
of society, NSSS aims at completely restructuring the nation's social security system.
One of the key components of the NSSS is the Social Development Framework (SDF)
which provides an overview of the government's efforts to alleviate poverty by
addressing issues such as economic opportunity for the poor, the empowerment of
women, the prevention of environmental degradation due to climate change, disaster
response, and infrastructure development for those with special needs, as well as
widows and the elderly. National Social Security System (NSSS) intends to implement
a lifecycle-based social security system, a program that can help disadvantaged
working-age mothers and their children while especially targeting children eligible for
child assistance. Priority is given to initiatives directly that benefit the elderly, the
uninsured, people with disabilities, and other marginalized populations. In order to
satisfy the stake of a middle-income economy, the NSSS expands the notion of a safety

net to include employment policy, social insurance, and other human development
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initiatives. In this regard, economic inequities would deteriorate by fostering human
development. It is proposed that a single Vulnerable Women's Benefit (VWB) program
should be established as the policy's foundation (General Economics Division, 2015).
It is a complete framework for the development of Bangladeshi women. Certain goals
of the policy include ensuring equal rights for men and women, ensuring women's
socioeconomic and political empowerment, empowering women as educated and
skilled human resources to elevate women from poverty, ensuring women's health and
nutrition, prioritizing women in the provision of adequate shelter and housing, and
rehabilitating women affected by natural calamities. As part of the policy, the most
vulnerable women will be included in social safety net transfer programs for women
who are widowed, aged, pregnant or in distress, as well as those with disabilities.
Improving the skills of low-income women, giving them the possibility of productive
work and extension in services, ensuring access to child care, health care, and leisure
while also preparing for climate change and catastrophes, and finally, ensuring
readiness for all of the above are among the objectives of the program. Ensuring
women's nutrition and health, as well as the obstacles they face in the urban space and
workplace, are among the goals of this program. As a result, this policy encourages
planners and practitioners to concentrate on the obstacles that women and girls face
during their development and tries to promote gender equality via social security

programs (Ministry of Women and Children Affairs, 2011).

The National Development Framework's Seventh Five-Year Plan (SFYP).
Bangladesh government is now implementing the Seventh Five-Year Plan, which aims
for a fair and sustainable development as well as individual empowerment. In this
connection, the SFYP strives to broaden the scope and efficacy of social security to

combat poverty and inequality while promoting human development, employment, and
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growth as well. Children, the working-age population, the elderly and vulnerable
groups, including women, have all been included in social security initiatives. It also
includes aid for poverty reduction, greater food security, job creation, and human
resource development, as well as social inclusion of women and disadvantaged persons
from various socio-economic and ethnic groups. The SFYP works to promote and
preserve children's rights, regardless of their gender or financial condition. A gender
focused approach to sectoral and social security initiatives is required to empower and
safeguard children via access to education, food and nutrition, birth registration, and
protection from abuse, child marriage, child labor and child tracking. Communities of
ethnic minority have specific vulnerabilities and risks nonetheless social security
systems are being upgraded for them as well (General Economics Division (GED),
2015). Seventh Five-Year Plan's Gender Strategy aims at empowering women by
enhancing their human and labor skills, extending economic advantages, boosting
women's voice and agency, and by enabling suitable environment. Expanding access to
and control over productive resources, enhancing protection and resilience to shocks,
and modifying discriminatory cultural norms are among the top areas of action. All of
these issues are of importance, including violence against women, decent employment,
financial inclusion, social security that addresses gender inequality, and the impact of
poverty and shocks on women. The SFYP and, by extension, the SDG targets could be
achieved more easily if these challenges are taken into account and consideration during
the development phase and and execution of social security programs (General

Economics Division (GED), 2015).

2.4.3 The legal protection laws of women in Bangladesh. Bangladesh's

constitution stipulates that all citizens be treated equally. According to Article 28 of the
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Constitution of Bangladesh, all citizens shall be treated equally regardless of their
gender, ethnicity, color, or other factors. Article 19(3) emphasizes on gender equality
while stating, "The State should seek to achieve equality of opportunity and
involvement of women in all aspects of national life.” In this respect, Article 28(2) of
the Constitution states that in all state and public sectors, women must have equal rights

to men (Government of the People's Republic of Bangladesh, 2019).

2.5 Short Introduction to ESDO

An introduction to ESDO, Northern Bangladesh’s largest NGO, is required in
this context as ESDO is currently working in uplifting the condition of women in
Bangladesh. In reference to that most if not all key respondents for this study are
directly or indirectly involved with this NGO or are beneficiaries of their projects and
initiatives. ESDO (Eco-Social Development Organization) helped the researcher in
ensuring necessary permission from the respondents while maintaining ethical
guideline and encouraged respondents to be fair while providing information regarding
their socio-economic condition. This introduction will also give a snapshot of how an
NGO promote women empowerment and social advancement both by their strategic

plans and implementation modules.

2.5.1 Foundational background. Since its foundation in 1988, the Eco-Social
Development Organization (ESDO) has worked in improving the lives of the
underprivileged and the marginalized. As their mission, ESDO maintain to create a
society free from all forms of discrimination. In consequence, this organization has
taken a need-driven approach and ensured access to services such as education, health

care, water and sanitization, food security, agricultural production, TVT, transfer of
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technology, microfinance, livelihood improvement, disaster response and climate
change adaptation, good governance, empowerment of women, protection of children,
ethnic minorities' rights and obligations, and strengthening of the local governments.
With regard to that ESDO has also adopted a community-driven, people-centered
approach, guided by the national policy and the Sustainable Development Goals (SDG).
Up to present, ESDO has implemented 112 projects in 283 upazilas in 49 districts

affecting an estimated 7.10 million poor and vulnerable population (Eco-Social

Development Organization, 2022).

Figure 2.3: Eco-Social Development Organization.
Source: Eco-Social Development Organization, (2022).

ESDO follows the Sustainable Development Goals (SDGs), and handles each
SDG objective at the local level via different programs. One of the most important
events that contributes to women's socio-economic empowerment and improves their
livelihood, according to ESDO, is effective collaboration and networking with the
government, local governments, development partners, and like-minded stakeholders,
particularly in poor, marginalized, and grassroots communities. To do this, ESDO not
only collaborating and networking with the government but also with national and
international development partners, all of whom are making significant contribution in

eliminating poverty and achieving the SDGs. Through effective engagement, exchange
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learning, capacity building, accurate documentation, and community-based monitoring
and feedback systems, ESDO has achieved significant milestones in the last three
decades and considerably aided in the reduction of economic and human poverty within
its working region (Eco-Social Development Organization, 2022).

ESDO will have its 35rd anniversary in 2023 and still maintaining the same
mission of changing social and economic situations of people living in periphery of
poverty and in doing so, it has established and modified need-based development
initiatives throughout time. Millions of poor and vulnerable people, notably women and
children, have benefited from this organization, have improved their quality of life in
food security, social standing, and resilience (Eco-Social Development Organization,

2022).

2.5.2 Women's empowerment in the context of ESDO's understanding.
Empowerment of women is divided into three categories: familial empowerment,
economic empowerment, and political empowerment. As mentioned before,
empowerment can be characterized as a multi-dimensional social process that assists
women in gaining control over their own lives and livelihood, however, their
involvement in decision-making is still restricted. Women do not have complete control
over their own earnings due to patriarchal norms and or male supremacy. Women are
denied, discriminated and victimized in the family at the first place in addition the
society also imposes rules and regulation that strict their freedom of expression and
speech. As a result, in order to foster women's empowerment, the family, including
male members, must play a key role in upholding women’s status within the family and

the society. In this connection, property rights must be established, standard family code
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must be adopted, and gender sensitivity must be promoted at all stages of women life
(Eco-Social Development Organization, 2022).

2.5.3 The ESDO approach to women empowerment. ESDO aims to empower
local people, especially the poor, women and vulnerable groups, to seek remedies for
injustice and settle their disputes, as well as to provide timely, transparent, and
inexpensive access to services at the local level. In this regard, ESDO has given special
focus on the following points:

« Ensure that women are represented in every free moment.

« Provided a platform for women to speak out at various events.

« Organize women's groups to ensure a variety of talents and services.

« Encourage women to use village courts to seek justice.

« Encourage women to participate in various social activities and committees

(like SMC, VDC, VC panel etc.) (Eco-Social Development Organization,
2022).

2.5.4 ESDO's initiative to close the gender gap. According to the World
Economic Forum's Global Gender Gap Report, Bangladesh ranked 50" out of 144
countries in 2020, whereas India, Sri Lanka, Nepal, Bhutan, and Pakistan ranked 112,
102, 101, 131, and 151, respectively, in terms of women's empowerment in their
country (Eco-Social Development Organization, 2022). Although Bangladesh has
maintained remarkable achievements in many areas, such as lowering infant and child
mortality rates, poverty alleviation, education and health of women, and women
entrepreneurship, it still falls short in areas like gender-based violence, early marriage
of girls, dowry during marriage, and wage discrimination between men and women.
Occurrences of violence and long-standing prejudices have been addressed through a

variety of project intervention tools, including spouse meetings, joint awareness
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sessions on various issues such as early marriage, dowry, and GBV, youth group
meetings, home visits, sensitization meetings, and neighbor meetings, as well as skill
training and microcredit support. Furthermore, ESDO ensures that all project designs
are gender-sensitive and attach women in key roles in the project.

Gender concerns have always been a focus area for ESDO in every sector and
level, including the organization, project, and activity level. ESDO also has a gender
cell that is directly administered by the director (administration), a gender policy to
create competence, and dedicated personnel who is sensitized to gender and gender-
based violence. Gender cell holds monthly meetings at the central level and quarterly
meetings at the regional level to actively improve gender competence among employees
and promote gender mainstreaming. ESDO employs a total of six thousand people, with

the ratio of male and female is 50:50 (Eco-Social Development Organization, 2022).

2.5.5 ESDO's theory of change. Systems and long-term change can be
achieved, according to ESDO, when communities will be allowed to choose their own
development agendas, work together with governments and other stakeholders, and
develop their own resources. According to ESDO, these are achievable goal with
cumulative effort from all stakeholders. Therefore, ESDO invests in building
community-led projects to establish a strong basis for long-term advancement,

development and social fairness (Eco-Social Development Organization, 2022).
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Women Empowerment Process of ESDO

Figure 2.4: Women empowerment process of ESDO.
Source: Eco-Social Development Organization, (2022).
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Chapter Three: Review of the Literature

In this chapter, an effort has been made to highlight existing literature conducted
mostly in the recent past. Most if not all of these researches focus on women's social
and legal standing while studies are also conducted on women and gender issues and
their empowerment.

Religion and social norms play a significant role in the lives of women in
developing countries besides that country's cultural backdrop and practices impact
social interactions, yet there are dimensions of social relations that transcend particular
countries, cultures, or nations. Within the patriarchal framework, women’s role has
shifted throughout time, but women's subordination has remained steadfast.
Subordination is ingrained in the psyches of women as a result of socialization
(Antonucci et al., 2002; Ghorayshi & Belanger, 1996 as cited in Srivastava & Austin,
2012). Since the last three decades, NGOs are playing a greater role in improving the
livelihood structure of the communities around the world (Rice and Ritchie, 1995). In
this connection, Van der Heijden (1986) defines the effectiveness of NGOs in providing
low-cost relief and development services to large numbers of individuals in difficult-
to-reach places; their ability to respond quickly, creatively, and flexibly to grassroots
financial and technical aid requirements; with whom they've worked for a long time on
issues of social justice and poverty reduction small-scale initiatives as well as those
requiring a high level of participation and knowledge with the target populations
concerned (as cited in Riddell et al. 1995). The World Bank defines NGOs as “private
organizations that pursue activities to relieve the suffering, promote the interests of the
poor, protect the environment, provide basic social services, or undertake community

development” (Malena, 1995). Non-governmental organizations (NGOs) have grown
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in size, scope, and influence during the past two decades in Bangladesh and become
increasingly important stakeholder in social, economic, and political contexts. A shift
in responsibilities in the development of local and national communities is clearly
visible in this context. Non-governmental organizations (NGOs), which were once on
the fringe of the development community and often opposed to its core, are now at the
heart of contemporary discourse and practice in the field of international development.
They have also been hailed as the new agents capable and committed in filling the gaps

left by the state and the market.

3.1 Women, NGOs and Economic Empowerment

The idea of economic empowerment refers to the ability of both men and
women to take part in economic activities, contribute to the surrounding, and profit
from them in ways that acknowledge their worth, respect their dignity, and allow for a
more equitable sharing of the gains from economic progress (Eyben et al., 2008). Also
it is defined as the improvement of access to resources and opportunities, such as
employment, financial services, real estate, and other forms of productive wealth (DAC
Network on Gender Equality) known as women's economic empowerment
(GENDERNET, 2011). Increasing economic engagement and empowerment of women
is essential in empowering women and allowing them to exert influence in society
(Ministry for Foreign Affairs, Sweden, 2010).

Economic growth and women's empowerment are the subjects of a thorough
investigation (Duflo, 2012). Several studies have been conducted to investigate
women’s empowerment in terms of both economic and personal aspects (Moyle et al.,
2006) even though individual financial independency or strength is one definition of

economic empowerment. However, personal empowerment is described as the ability
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of women to enhance their self-sufficiency and inner strength and the right to make
their own choices and take control of their lives (Moser, 1989). In the maturing ages of
modern society, women empowerment within the sphere of economic growth or
acquisition has improved and emerged. Nevertheless, when it comes to poverty data,
the 2005 Household Income and Expenditure Survey (HIES), one of the most reliable
sources of nationally representative poverty data of Bangladesh, found that women's
wage employment rose significantly over the five years from 2000 to 2005, expanding
at a rate of 4.3% per year (World Bank 2008). It is important to note that the cases of
India, Nepal and Africa were counter opposite compared to Bangladesh. Even though
the Indian Government has launched several projects aiming at empowering rural
women economically and socially, little has been accomplished through these programs
(Agarwal and Lenka, 2018; Balakrishnan, 2019). Due to the culture of sexism, women's
ability to contribute in entrepreneurship have long been overlooked by society (Singh
et al., 2013) although it is generally believed that women are more active and creative
when they feel empowered and intrinsically motivated (Oldham and Cummings, 1996).
In addition, several non-governmental organizations (NGOs) and self-help groups
(SHGSs) are entrusted with empowering women in rural India.

It is impossible to empower women while neglecting their rights and
advantages. A similar scenario is evident in Nepal as well where women are still
significantly subjected to a wide range of discrimination and marginalization in all
spheres of life, including economic, political, and physical. For the case of African
women, economic condition and empowerment is worse compared to women anywhere
in the world. Male-dominated governments has worsened the condition for women in

many African countries (Hyden, 2012).
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A large-scale loan and skill development programs (RD-12) has targeted
persons without assets in rural Bangladesh in this connection, microcredit is given to
women by several NGOs to foster their empowerment (Niranter, 2007). Peter and Mia
(2006) evaluated the economic and social impact of RD-12 on women in Bangladesh
and found that women's economic and social standing and decision-making authority
in rural regions of Jamalpur district had significantly boosted by these projects.
Although most these project were successful, Peter and Mia (2006) advocated for the
establishment of a specific institutional framework to guarantee the provision of credit
with education and training for developing the possibility of job and producing income
by the female members of the community. Survey conducted in 1998-99 by Pitt,
Khandker, and Cartwright (2006) to know women's empowerment found that women's
engagement in microcredit programs increase women's empowerment. Credit programs
encourage women to play a more active role in the household, and more access to
financial and economic resources expand their social networks, and help them in
gaining greater ability to negotiate with their male counterpart.

When women contribute economically in home and community as independent
player, greater empowerment is achieved in both spheres (Hashemi, 1996). In this
context, the goal of NGOs' is to foster sustainable community development by engaging
women in activities that cultivate self-sufficiency. NGOs, according to Lehtonen (2004)
contribute to long-term development of women by strengthening their internal capacity
in comparison Non-profit organizations (NPOs) are typically set up to help people
develop their abilities up to a particular point of time (Korten, 1990). NGO efforts to
promote community self-reliance and empowerment by supporting local groups and
encourage participatory processes that are widely applauded by the community (Korten,

1990; Friedmann, 1992).

37



Researchers such as Rahman (2010) suggest that microfinance has emerged as
a new paradigm through which NGOs have significantly expanded their operations to
help impoverished women's empowerment via methods such as group building, loan
distribution, savings, insurance, training, and advocacy. Nonetheless, researchers,
scholars, and practitioners who hold view against microcredit indicate that
microfinance has failed to empower women beneficiaries and has not resulted in long-
lasting changes in their lives (Sobhan, 1997). More than 15,000 non-governmental
organizations (NGOs) are registered in Bangladesh, most of which focus on
microfinance (Abed, 2000 as cited in Nawaz, 2020). Bangladesh has long embraced
microfinance as a means of integrating women into public life; nonetheless, 40 years
after the induction of Grameen Bank and microfinance, women continue to hold inferior
role in society (as cited in Nawaz, 2020). Certain national commercial banks, the PKSF,
and BRDB are also the major stakeholder in Bangladesh's microfinance industry.
Organizations like CDF maintain networks with NGOs, while others like PKSF act as
distributors of money or give loans directly to borrowers (e.g. CDF). Members of the
Credit and Development Forum (CDF) benefit from personalized service and credit
depending on their organization's specific requirements (Nawaz, 2020).

A significant new trend has been observed behind the rapid rise in women's
engagement in the workforce. Numerous innovative and entrepreneurial activities
contribute to economic growth and empowerment of women as mentioned by Agarwal
and Lenka (2015) that women's involvement in market business contributes to
economic growth and wealth development. A significantly new trend of leaving nine to
five corporate jobs in search of greater flexibility is also observable in urban women

since the intervention of freelancing in job market. This new form of empowerment is
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giving women the required time for both the family and work place while being

independent in choosing the source of income.

3.2 NGOs, Women and Education

It is long believed that education is one of the best ways to empower people
(Parpart, 2002). Studies have shown that educated women focus on family planning
and attempt to keep the family small which provide greater attention to child's health
and education, as well as it equips them to participate in socio-economic activities.
Research has concluded that educated woman participate in family’s decision-making
process whether it is the number of children or buying land. The WID (Women in
Development) approach challenges the conventional wisdom of educating girls while
addressing the intersections of poverty, gender, and ethnicity. However, they propose
more sophisticated policy approaches to holistically address parity and target
underrepresented populations while drawing WID assumptions. International donor
bodies like the World Bank uses the WID approach most frequently, but both its merit
and demerits are noted in existing literature (Shekh, 2001). Ross et al. (2011) describes
the Spring Bud scholarship, an international non-governmental organization (INGO) in
partnership with US-based INGO and Shaanxi province, for girls as a good example of
women empowerment which has a clear goal of increasing girls' education at all levels,
from primary school to university. It is recommended that the success of this program
should be measured in terms of the number of students attended college or university
in a specific year. According to the study, students who participate in this program are
empowered to make decisions about their future and get access to future employment
prospects. They describe this as an interplay of intrinsic and instrumental empowerment

(Ross et al., 2011, p. 36). Certainly, in this instance, a WID-designed program has been
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found to impact the shifting authority and structure to empower women directly (Ross
etal., 2011).

The Tanzanian government and non-governmental groups have been trying to
expand educational opportunities for Maasai women and girls in accordance with the
second and third Millennium Development Goals (Aderinoye, 2000). Scholarships
have been created in Kenya for Maasai girls who otherwise would have failed to attend
school (Maasai Girls Education Fund, 2007). Studies shows that education for women
has a direct and unexpected impact on economic growth, decreasing growth rates and
newborn mortality while increasing work support, all-out factor profitability, well-
being, and life's circumstances (Barro, 2013).

Non-formal primary education was introduced in Bangladesh in the 1980s by
non-governmental organizations (NGOSs) because it was believed that basic education
given by the government could not reach to the poorest children in rural places. In many
ways, non-formal education differs from traditional schooling. For example, in a formal
school, the instructor and parents work together to choose the best times for classes and
vacations. A single classroom and a single educator are the general norm at most if not
all schools. The fact that most teaching staffs are women is thought to be a factor in the
higher enrollment of female students (Sukontamarn, 2005). Rural women's lives have
been improved through educational and development programs operated by non-profit
organizations. When women participate in these programs, they become more educated,
more socially and politically conscious, and more capable of contributing to the home
economy and make decisions together as a unit. Women are not mobilized and brought
into non-traditional income producing activities which require their presence in the
market place. In addition, due of the current social structure and cultural practices, these

programs fails to alter the lives and realities of women. This means that the
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advancement of women in a country like Bangladesh would be limited until structural
and social concerns, such as men's attitudes toward women and gender issues, are
addressed rather than education women as a sole stakeholder (Shekh, 2001).

Women make up a more significant percentage of the world's population than
men. Klasen (2002) questions the necessary of the level of education in developing
countries for women, if it is true that women's education could make a reasonable
impact on economic growth as males. GAD (Gender and Development) views
contemporary study on NGO education programs that examines the relationship
between structures (economic, political, social, and educational) and agency (Maslak,
2008; Ross et al., 2011). As an example, Monkman et al. (2008) discuss how a non-
profit women's literacy program generate individual and collective agency, which led
to social and material change, such as creating latrines and removing the garbage.
Stromquist and Fischman (2009) demonstrate how women gained and utilized
economic (financial), and political, and cognitive kinds of empowerment. However,
Monkman et al. (2008) argue that the link between economic and political
empowerment is an intricate dance because financial resources required for additional
political and social transformations, even though NGO project did not explicitly seek
to address other transformations or avoid dependence on external funding through

mechanisms like micro-lending.

3.3 Women, NGOs and Decision Making

The purpose of non-governmental organizations (NGOs) in supporting
sustainable development is to balance the social, economic, and environmental factors.
Decentralization of central government, which aids local communities in gaining more

ability to make their own decisions, is also an essential role of NGOs (Hibbard and
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Tang, 2004). There has been much discussion on the role of microcredit in empowering
women, particularly regarding resource management and enhancing the ability to
negotiating in home and outside (Kabeer, 1999). In 2006, the World Bank (2006)
identified evidences that shows the involvement of women in microfinance programs
and its correlation with the facilitation of discussion at family planning with spouses,
an enlarged role in household decision-making, better access to financial, economic,
and social resources, and greater mobility. In Bangladesh, there was an increase in
women ‘claiming joint decision-making’ from 47% to 56% in the 2007 DHS, which
examined intra-household relations and women's economic empowerment. At the same
time, women reported that they making more decisions regarding the use of their
income in 2007 than in 2004 (NIPORT, 2009).

It is widely accepted that political participation is a path to empowerment.
Women's political empowerment is a significant factor in altering women's position and
expanding their power over males. A state like Bangladesh which is found on the
promise of provide equal rights for both men and women should provide equal or
greater political power and representation in decision-making in parliament and in all
social programs (Al-Samarrai, 2009).

Biswas and Kabir (2002) examine how women's empowerment influence the
use of contraceptives by using a two-stage cluster sampling procedure and interviewed
840 eligible women from four villages in two socio-culturally and religiously distinct
locales of Comilla and Sylhet Sadar Upazilas. An expert opinion survey was also
performed to define the weights for empowerment indicators. The study found that
women involved and associated with NGOs are more likely to utilize contraception
now than any time else in the past. Reproductive rights, decision-making power, and

comprehensive knowledge regarding medication have a more significant impact on the
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use contraceptive use (Hossain, 2000). The findings were also reviewed in terms of
women's educational opportunities. It has been found that rural Bangladeshi women
who are part of one of these organizations (NGOs) are more likely to use contraceptives,
and prefer smaller composition in family compared to women who are not part of the

program or live outside of the NGOs' program areas (Amin et al., 1996).

3.4 Women, NGOs and Political Empowerment

For Datta and Kornberg (2002), empowerment is defined as the process through
which women achieve greater control over their personal and professional life and their
ability to address situations of gender inequity (Burn, 2005). The process by which
individuals and groups gain ‘power’ can be defined as empowerment. When women
are free of domination from family members especially from husbands, they feel more
empowered. A non-zero-sum model is one way to gain power. According to this
paradigm, when an individual gains power, it does not directly impact the power of
another individual (Mosedale, 2003). Non-governmental organizations (NGOs) can
have an impact on this power balance by assisting women both individually and
collectively in developing their abilities, thereby empowering them. There are several
ways that non-governmental organizations (NGOSs) help those who are less powerful
than others but by providing services and fostering the self-organization of the group,
empowerment process continues (Baccaro, 2006).

According to Saradha (2001), more than half of the women are uncertain
regarding the importance of rural women's involvement in the political process. In
addition, 45.8% of women said that rural women did not have the same access to varied
sources of information as males or along with men. Collective action is referred as

‘power’ that recognizes group's combined effort as more effective than the efforts of an
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individual both politically and psychologically. Women's empowerment initiatives
often emphasize the need to allow women to spend time with other women to discuss
their circumstances, identify their strengths, and devise plans for positive change. For
this "power" to work in a group of people must be brought together to work toward a
common objective or purpose (Williams et al., 1994).

According to Desai (2005), other responsibilities of NGOs include but not
limited to providing counseling and support services, raising awareness, and advocating
on behalf of their cause. Many non-profit organizations offer a wide range of counseling
and support services, including assistance with marriage and divorce, conflict
management for young people, stress management, career counseling, and single-
parent families. According to an NGO reports, funds are available for awareness-raising
and information provision activities for poor people regarding equality, social justice,
gender sensitivity, community harmony, and human rights (Desai, 2005). According to
Haider and Aktar (1999), the primary goal of NGOs is to empower the powerless
women to discover their hidden potentialities also known as the power of thought, the
power of the word, and the power of organization so to support them in ensuring active
participation for the betterment of their socio-economic and human development (Islam
and Sultana, 2005).

Furthermore, Ramesh (1996) claims that non-governmental organizations
(NGOs) enhance the empowerment of the disadvantaged, particularly the impoverished
women, by boosting awareness and enhancing their capacity (Baccaro, 2006, Desali,
2005). For example, at the grassroots level, ACD (human rights NGOs in Bangladesh)
has conducted a variety of programs and activities based on the lessons acquired from
community engagement at the grassroots level, notably through experiences of success,
obstacles and solutions to overcome such challenges. They have worked to preserve

human rights and the political empowerment of women, as well as the process of
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involving women in democratic processes and economic empowerment in the belief
that it can alleviate poverty. ACD always aims to address the root causes of violence
and injustice by implementing developmental measures at the doorstep of the most
marginalized groups in society particularly women victims and for long-term success,
they make the learning process accessible and interactive (Nawaz, 2020). Finally, such
services offer participants a wide range of opportunities to obtain information, skills,

and experience, which ultimately empowers them.

3.5 Study Gap and Scopes of this Study

In Bangladesh, women's rights and public involvement have improved
dramatically in the last several decades. For example, the gender enrollment gap in
elementary and secondary schools has significantly reduced, with girls now
outnumbering boys. There are now more than 90% of the industry's workers in formal
sector positions as a result of the industry's fast expansion. There are a variety of factors
responsible for the shifts in norms, practices, and possibilities represented in these
changes. These include government’s policies, efforts of NGOs, and the creative efforts
of ordinary citizens (Asian Development Bank, 2010). The role of NGOs towards
women’s outstanding performance cannot be avoided and require further investigation
as certain stakeholders consider NGOs as an obstacle to development. This research
has analyzed extensive literature where data regarding the role of NGOs on
empowering women is available. The exiting gap in literature focuses on how the
intervention of NGOs contributed to the overall development of the life and livelihood
of women in Bangladesh especially in the northern region. This study is an attempt to
find out how the attachment of women with NGOs in Bangladesh is changing their

lives.
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Chapter Four: Theoretical Background and the Study Framework

This chapter of this research has focused on the inclusion of women within the
realm of empowering agents throughout times. Traditionally it is believed that
economic development is trickle down through the performance of male breadwinner.
In 1950, when foreign development projects were first launched, it is widely asserted
that development should be gender-neutral. In this regard, women were notified as the
passive beneficiaries (rather than participants), with child care as their primary
economic responsibility. Pregnancy, child health, and nutrition issues were addressed
in women-focused during those development programs. When basic human needs of
people were being met, development policies and programs began to shift their
perspective towards helping women for achieving economic independence through
education, job training, and access to contraception and other family planning services
in the 1960s and 1970s (Siwal, 2019).

The Women in Development (WID) ideology dates back to 1970s, and it
advocates for the inclusion of women's problems in international development efforts
(Marle, 2006). Women's position and participation in all areas of development must be
improved in order to be more comprehensive in integrating in global economies.
Increasing women's income and productivity, as well as enhancing women's capacity
to care for their families, are all necessary steps in reducing the core causes of
discrimination against women in their cultures (World Bank, 2011).

In the 1970s, the topic of women's participation in development processes
became a major concern for both national and international organizations. Women's
advocacy in the north has spread to the south, which has had a direct influence on
development policies and procedures across the world. At an international summit held

in Mexico City during International Women's Year in 1975, a plan of action to enhance
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women's position was agreed upon. From 1975 through 1985, the UN designated a
decade in honor of women, during that time it campaigned for gender parity and a shift
in North-South relations. By the 1980s, numerous governments and organizations had
established separate offices to handle WID-related tasks (Moser, 1993).

The woman and development (WAD) viewpoint developed in the late 1970s in
response to WID's limitation. It is commendable that proponents of WAD acknowledge
that women have previously been involved into development processes, but with United
Nations’ equal footing. Classes were more oppressive than gender hierarchies, thus
WAD is a good thing as it helps in reducing the percentage of poverty, disadvantaged
women were closer to their own kind than they were to other women (Sarker, 2006).

In the 1980s, the GAD movement came into formation. Most female-led
businesses were following the WID paradigm, but a new paradigm was emerging. By
lowering women's reproductive burden or boosting their productive efficiency, WID
programs were supposed to be more efficient. Women were seen as a primary tool for
achieving a development goal in this perspective. The emphasis of women's

development programs has switched from efficiency to equality (Sarker, 2006).
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Table 4.1

Key Features of Women in Development (WID) and Gender and Development

(GAD) Approaches

Characteristic

WID

GAD

Focus

Perceived core
problem
Goal

Solution

Main strategies

Women and their
exclusion from
development initiatives

Women's exclusion

Women's inclusion and
more effective
development

Full integration of
women in development
process

Women's projects;
increasing women's
productivity and
income; increasing
women's ability to look
after the household

The socially constructed
relations between men and
women, and the subordination of
women

Unequal power relationships

Equitable and sustainable
development, appropriate
participation and decision
making

Empowerment and social change

Reconceptualizing the
development process taking
gender and other inequalities
into account; identifying and
addressing practical needs of
women and men; addressing
women's strategic interests;
addressing strategic interests of
the poor and marginalized

Source: Adapted from Connelly et al., (2000).

4.1 Gender Planning Framework

Gender planning is the process of planning and creating policies, programs, or
initiatives from a gender viewpoint during the second stage of the policy cycle (Gender
Mainstreaming, 2011). The failure of previous planning models and methods to address
gender inequities led to the development of the approach and idea known as gender
planning. International development models focusing primarily on maximizing
economic growth and improving productivity and industrialization have their roots in
transformational conceptions of social and human development. In addition, feminist
criticisms highlighted that these models have adversely impacted women in unforeseen

ways by disregarding the gender demands and gender relations (United Nations
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Development Programme, 2001). Gender mainstreaming was acknowledged in 1995 at
the Fourth World Conference on Women in Beijing as a way for incorporating a gender
viewpoint into policy and institution. In order to eliminate, mitigate, or repair gender
inequities, these strategies incorporate a gender viewpoint in all policies. Both
techniques are necessary and cannot be substituted for one another.

4.1.1 Methods of Gender Planning Frameworks. A pioneering approach to
gender planning, Caroline Moser's framework dates back to 1960s (Moser, 1993).
Triple roles (reproductive, productive, and community management), practical and
strategic gender requirements (Molyneux, 1985), and policy approaches to
development (identified by how they fulfill women's gender needs) are three of the
methodological instruments in this framework. Women's practical needs, such as access
to healthcare, are addressed by specific inputs in gender planning, while strategic needs
(or interests) arising from structural inequalities such as the gender division of labor,
including issues such as legal rights, domestic violence, and women's control over their
bodies are also given priority. Gender planning addresses both categories of women's
needs. The primary purpose of Moser's gender planning framework is to liberate women
from subordination in order to achieve gender equality and empowerment of women by
satisfying women's practical and, more significantly, strategic requirements in the areas
of women's equality and empowerment (Moser, 1993). Sara Hlupekile Longwe's
Longwe women's empowerment model developed in the early 1990s intends to analyze
how women's equality and empowerment are defined in reality and how a policy,
program, or initiative preserves women's equality and empowerment (United Nations
Development Programme, 2001). According to the Longwe framework there are five
stages of analyzing women's equality and empowerment in social and economic

development: i) women's level of welfare compared to men; (ii) equal opportunities and
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access to production factors, public services, and outcomes; (iii) conscientization; (iv)
women's and men's agreement on the fair division of labor and economic and political
equalization between women and men; (v) women's and men's recognition in the
cultural substrate as a first step for changing them; capacity and vulnerability planning
attempts to keep humanitarian aid and disaster preparation measures. There are three
key aspects that should be considered when creating a policy: physical/material
capacity and vulnerability; social and organizational capacity; and motivational or
attitudinal capacity/ vulnerability. By integrating women, the social relations method
strives to alter the way policies are implemented. Gender planning and gender equality
is thus a major consideration in the development of policies, programs, and initiatives,

as well as during their implementation.

4.2 Caroline Moser’s Framework

Caroline Moser's framework is among the most widely used framework. The
Moser's framework contributes significantly for comprehending gender roles and needs
and providing gender-based planning process (March et al., 1999).

4.2.1 Approaches to low-income policy. Women in the third world have evolved
in the first decade of this century when changes in the macroeconomic development
structure was also in process. Five distinct policy approaches can be found, each of
which is classified according to the role of women and focuses on practical and strategic
demands (Meenai, 2007). These methods are outlined below.

4.2.1.1 Welfare. Between 1950s and 1970s, the first attempt was made in this
direction and purpose was to help women in becoming better mothers via the
development of their own qualities. Women were seen mostly as the passive recipients

of development projects in society. Welfare acknowledges the reproductive role of
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women and aims at meeting the practical gender needs (PGNs) associated with the role
via a variety of strategies, including top-down food aid, anti-malnutrition campaigns,
and family planning services and many more but it hardly tax on the body so it has a
widespread acceptance (Nyancham-Okemwa, 2000).

4.2.1.2 Equity. The original WID strategy, which was employed during the
United Nations Women's decade from 1976 to 1985, aimed at achieving equality for
women by promoting their perception for themselves as active partners in development.
As aresult, it acknowledges women's three-fold function (productive, reproductive, and
community-based) and strives to address strategic gender needs (SGNs) by direct
action, which provides political and economic autonomy while also eliminating gender
disparity. Equity is seen as a danger by some and is unpopular among many
governments and labeled as a western idea to liberate and open women which might
appear as a threat to their own culture (UNDP, 2001).

4.2.1.3 Anti-poverty. Anti-Poverty is an idea particularly popular among non-
governmental organizations (NGOs) (United Nations Development Programme, 2001).
The second WID strategy, which was a toned-down form of equity, was used in the
early year of 1970s. Its goal is to guarantee the raise of low-income women in the level
of productiveness. Women's poverty is seen as an issue of underdevelopment rather
than a consequence of their subordinate position. Anti-poverty acknowledges the
contribution of women in economy and aims at helping them fulfill the PGN to generate
an income (notably via small-scale income-generating ventures).

4.2.1.4 Efficiency. The third and most prevalent WID strategy was used,
notably during the debt crisis of the 1980s. Its goal was to guarantee that development
is more efficient and effective as a result of women's economic contribution, with

participation frequently being associated with equity. Women's economic contribution
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is typically equated with equity. As part of its quest for PGNs, it relies on all three roles,
as well as on elastic conception of women's time. Women are seen in terms of their
ability to compensate for providing social services by increasing the length of their
working hour (Meenai, 2007).

4.2.1.5 Empowerment. The most current approach has been stated by women
from developing countries. Its goal is to increase the self-reliance of women in order to
empower them. The subordination of women by male patriarchy is one of the root
causes of no empowerment in favor of women. It acknowledges the triple function and
aspires to meet SGNs indirectly via the mobilization of PGNs from the bottom up.

Gender mainstreaming necessitates that both women's and men's need is
considered at all stages of the policy cycle. In this direction, gender needs are classified
into two categories: those that pertain to women's everyday life but do not alter current
gender relations (practical needs) and those that have the ability to alter existing gender
subordination (strategic needs) (Meenai, 2007). Considering the purpose of the present
study, this research has followed the concept of gender planning, gender frameworks

and different approaches like WID, GAD to emphasis on empowerment.

4.3 Structural Framework for the Study
The present study followed a structural framework of the study considering

research objectives and theoretical base of the study.
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Figure 4.1: Framework of analysis for the study.
Source: Akhter, 2022.

From the beginning of the study, the researcher has considered the different
secondary literature including government plans, strategies, and policies that includes
but not limited to study the legislative framework and international charter to
comprehend the issue of women and the initiatives of NGOs for women's development,
and the real scenario of grassroots women. The success of the process is determined by

interaction between the different stakeholders particularly direct respondents.
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Chapter Five: Research Methodology and Methods

In order to understand women's situation, in the current study, the researcher
has employed mixed methodology. For quantitative data, the researcher has used
questionnaire survey and for qualitative data the researcher has used Klls, case
study and FGDs. 386 women respondents among whom 193 women are involved
in NGOs and 193 are women who are not involved with NGOs have participated
in this study. 193 women make up a group, in that case, two groups of women
have been considered to comprehend the changes stem from their attachment with
NGOs. To complement these survey data twenty Klls, twenty case studies and
four FGDs have also been conducted. As an ethical guideline, during the data
collection phases, no respondents were harmed, manipulated or bribed to get the

required and authentic information.

5.1 Research Approach

One of the three primary "research paradigms" (quantitative research,
qualitative research, and mixed methods research) that is often used in social research
is "mixed methods research.” This is the most accepted method as it covers the
categorization of both qualitative and quantitative research. More and more, qualitative
and quantitative research is being regarded as the first two primary approaches, while
mixed method research is becoming the third. A blend of qualitative and quantitative
research methods is known as mixed research (Johnson et al., 2007). There are several
reasons for using mixed research approach as it includes participant enrichment (e.g.,
combining quantitative and qualitative research to optimize the sample size through
techniques such as recruiting participants, engaging in institutional review board

debriefings, and ensuring that each selected participant is appropriate for inclusion),
54



instrument fidelity (evaluating the appropriateness and/or utility of existing
instruments, developing a new instrument), and instrument validation (evaluating the
appropriateness and/or utility of existing instruments, developing a new instrument)
(Collins, Onwuegbuzie & Sutton, 2006). Qualitative research uses a variety of
conceptual frameworks to understand human surroundings and their lived experiences
in a comprehensive manner. Quantitative researches are interested in linking
phenomena whereas qualitative researches are concerned with the social structures and
individual experiences of participants during investigation (Winchester & Rofe, 2010).

5.1.1 Methods used in this Research

The following qualitative and quantitative methods have been used to complete

the research tasks:

Methodologies : Methods
Quantitative : Social Survey
Qualitative : KII, Case Study, FGD

The aforementioned methods were adopted owing to its suitability for the
subject matter of the study. Additionally, quantitative data bolstered the qualitative
findings, and enhance the significance and viability of the study. The purpose of using
mixed methodology is complementarily where quantitative data will complement the

findings of the qualitative data.

5. 2 Selection of the Study Area

Considering the presence of NGO interventions and keeping the objectives of
the study in mind, 20 villages from Thakurgaon district has been selected. In this
connection, it is important to note that, for a long time, the northern region of
Bangladesh has performed less compared to other regions of the country but the

intervention of NGOs had made the difference. After the intervention NGOs in the
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northern region of Bangladesh, the rate of poverty has reduced and extreme poverty

has come under control.
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Figure 5.1: Study district: Thakurgaon.
Source: "Digital Map Download™, 2021, customized by the researcher.
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Understanding of the northern region of Bangladesh and the role of NGOs in
uplifting the condition of people especially women in this region appears as a source
to understand the overall growth of Bangladesh. In addition, the largest number of
NGOs also work in the region. In that context, the categorization, condition, and
characteristics of the selected villages for the purpose of this research are alike. Their
socio-economic pattern, standard of living, number of children per household, and
involvement with NGO programs are almost similar which is a basic requirement of
this research. Major reasons for the selection of this study area are:

i) Similar characteristics in terms of socio-economic condition and existence

of NGOs.

i) Most of the unions are of same equal geographical and social characteristics.

iii) The background, dimensions, and pattern of livelihood of women, as well

as NGO activities follow a similarity in pattern. The suggested village sites
have been chosen considering their large association with NGO
interventions, while a major number of the villages have been chosen who
has least intervention of NGOs.

iv) An average per day, per month, and per year income and basic source of

food and methods of cultivation are similar

v) The basic ecology of the region and number of houses in a village are

similar. However, in selecting the 20 villages, special emphasis was given

on the following criteria:

a) Villages must have NGOs that are operating for women development
programs for a time period of three years (at least).

b) Participants are female.
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c) The total number of households in the 10 villages will, in no way, be
less than the average village size in Bangladesh.

d) The socio-economic situation is almost similar in all villages.

e) Regarding operational status, Thakurgaon Sadar Upazila is conducting
and continuing several development programs for women.

f) Researchers previous background of working with the women of the
local community and her communicative competence in dealing with
local issues and local villagers especially women.

For selecting study-villages, the researcher has consulted with Kls, shared
dialogue and discussed the subject matter with the field level and managerial staffs of
various NGOs and they offer their support in providing the names and relevant
information of the women who live in the project villages. At places, purposive
sampling is used to collect data from the respondents who have participated in this
study. With the support of concerned NGO officials, the researcher has conducted three
staff meeting for getting a clear picture and concept regarding the activities of the NGOs
working in the research area. Accordingly, the researcher had visited all important
villages, observed and discussed with VDC leaders, program participants, and finally

selected 20 villages for the study.
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Figure 5.2: Study villages under Thakurgaon Sadar upazila
Source: "Digital Map Download", 2021, customized by the researcher.

On the other hand, to select villages of less interventions of NGO's, the

researcher has conducted meeting with Chairman's of local Union Parishad and NGO

representatives, and discussed the purpose of the meetings. Finally, the researcher has

extensively visited the proposed villages (20) and selected the villages for conducting

this research.

5.3 Nature of the Population and Sampling Procedure

Researcher didn’t get actual individual identity of all the women who are

associated with NGOs although the total population could be projected following the
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census report. The latest valid data is the census data of 2011 (BBS, 2015) which should
not be used for determination of sample size as there occurred dramatic changes within
this distribution. Besides it is not possible to connect with all the beneficiaries of NGOs
in the research area so the question of taking consent from each villager is obsolete. In
this context the most popular method for determining sample size of an unknown

Z%pq

ez’

population is Cochran’s sampling formula (Cochran, 1977). The formula is n, =

where:

ny= Sample size

Z?= Square of the critical value of the normal distribution
P= Estimated population proportion

q=1-p

e= Margin of error

Researcher has consulted with key NGOs personnel prior to select the targeted
villages for getting in touch with the potential respondents. Following the knowledge
sharing session, researcher has selected 10 villages, which has gone through intense
interventions of NGOs. Additional ten villages have been selected which experienced
less intervention. However, there is no actual evidence regarding the number of women
who are involved with NGOs or who are not involved with NGOs (i.e., proportion of
women). Hence this study has taken most common population proportion for uncertain
nature of population (p)=0.5 which facilitate maximum variability. Researcher has
intended to get 95% confidence (i.e., at least +5% precision). Following the Z table,
95% confidence level is indicated to Z values of 1.96 in the normal table while 5%
margin of error has been considered. Based on these quotations, the sample size of this

study has been calculated as,
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= 385

Purposive sampling may enhance credibility even when a research uses a small
sample size. Purposive sampling requires the application of human judgment to choose
examples that contribute to the resolution of research problems or the achievement of
the research goals. For the purpose of elucidating NGOs’ impact, two groups have been
taken (1. Beneficiaries of NGOs, and 2. Non-beneficiaries of NGOs). Women who are
associated with NGOs are taken as treatment group and women of non-member group
have been taken as control group. Finally, based on the indication of Cochran’s formula,
this study has taken the sample of 386 to carry out the study. Total number of samples
is then divided with two (386+2 = 193); 193 sample for the women associated with
NGOs and 193 sample for the women not associated with NGOs. The impact or
associated variables resulted from the association with NGOs could be deducted by
putting two data sheets simultaneously.

Married women of above 18 years of age who are living with their husband were
the categories to be a respondent for this study. Educational qualification, economic
variances, religious status and no other criteria were considered for selecting the
respondents. These criteria have been taken to elucidate women empowerment issues
and other social condition within existing social structure. Based on the information,

the researcher had received from NGOs officials, the researcher could trace the
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addresses and the places of living of the beneficiaries of NGOs. The non-member

women are ordinary women who are being selected based on the convenience of the

researcher.

Table 5.1

Sample Taken from the Villages

Sample taken

Union Village Women Women not Total
associated with associated with
NGOs NGOs
Auliapur Kachubari 11 10 21
Matigara 10 10 20
Salandar Singpara 8 8 16
Uttar Araji
Kistopur 5 6 11
Jagannathpur  Singia 11 12 23
Chandipur 8 8 16
Akcha Akcha 12 12 24
Botina 12 12 24
Rahimanpur Fakdanpur 10 10 20
Hariharpur 8 8 16
Mohammadpur Teprigonj 9 10 19
Sekhbadha 8 9 17
Nargun Naladangi 8 7 15
Kohorpara 13 12 25
Goreya Chakholdi 11 10 21
Majhgaon 8 8 16
Jamalpur Jamalpur 13 12 25
Parpugi 8 7 15
Chilarang Molani 9 10 19
Chilarang 11 12 23
Total 20 193 193 386

Source: Akhter, 2022

Respondents for case study and FGDs have been selected following the

knowledge of the respondent’s research background. Besides, the researcher has also

been influenced by Kls who were assisting during the research and data collection

phases of the research. Employed techniques has produced sufficient data to meet the

objective of the research and conclude solid findings.
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5.4 Techniques Used for Data Collection

The current study's data was collected with great attention and sincerity. For
survey data, researcher has developed a structured questionnaire which had been
drafted with the consultation of the supervisor, discussion with Kls and relevant
NGO officials. Questionnaire has been finalized after pilot survey conducted
intensively with potential respondents. All of the target data has been collected
through interview schedule data collection techniques. In addition, data for
qualitative analysis has been collected in post survey phase. Twenty case studies
have been recorded where ten members were associated with NGOs and ten were not
associated with NGOs. Prior to the case study, 20 Klls have been conducted in
selected study area. The respondents for Klls were NGOs officials, government
officials and expert members from civil society. They provide their experiences and
observation regarding NGOs interventions within their localities. In addition to
individual single case study and Klls, researcher has also conducted four FGDs in
selected study area. They have been used to generate questions and theories to be tested
in surveys, to refine the design of survey questionnaires, and to follow up the
interpretation of survey findings, particularly where there seem to be contradictory
results. In facilitating a group setting, FGD is a strong method which could generate

discursive ideas on critical and analytical ideas (Cameron, 2010, p. 156).

5.5 Field Work
Before going to the field, the researcher paid several visits to women focused
programs of NGOs for designing data collection procedure. As instructed by the

Project Manager, the Field Workers, Community Mobilizers and other field-based
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staffs of all project offices who had provided all the necessary support for data
collection.

Comprehensive quantitative and qualitative data were obtained from
respondents at various locations in chosen villages. The places include residence,
work-place, and venues of the weekly meetings. Besides, for keen observation, the
researcher had participated in several weekly meetings and discussions with the
beneficiaries and agency workers. Through a number of meetings and group
discussions with the participants in the study-villages, a good working relationship with
the researcher and the respondents was established. The leaders and agency workers of
the areas were extremely cooperative in connecting with the interviewer.

Collecting information was difficult as respondents’ susceptibility memory-
lapse, inaccuracy in reporting, short duration of interview and observation. So, the use
of case-study as a complementary method was considered essential for the study. In
supplementing collected data, twenty cases were selected for in-depth study on the
basis of with NGOs and without NGOs interventions. A brief guideline was also used
for this purpose. For having visual pictures of different activities, a digital camera
(Canon EOS Rebel T8i DSLR) was used at the time of field work.

5.5.1 Interview schedule preparation and pretesting. Brief interview schedule
was prepared and pretested. Some minor adaptations were brought about in the schedule
in the light of pretesting. Considering the objectives of the study, a detailed interview
schedule was prepared for collecting intensive and comprehensive data. The schedule
consisted of eight parts: (i) identification and socio-economic profiles of the
respondents, ii) information of respondents’ involvement in NGOs, iii) training and

impact on training program, iv) savings and credit-related information, v) impact on
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education, vi) political involvement including participation in election, vii) impact
on social empowerment, viii) recommendation by respondents.

The questionnaire consisted of 50 major questions. After the formulation of
the survey questionnaire and to make it error-free, a pre-test was conducted on 10%
respondents i.e. twenty respondents. For that, an equal number of respondents from
both group (with NGOs and without NGOs) were interviewed to ensure the accuracy
of the questionnaire. The survey questionnaire was finalized after some necessary
changes were brought according to the guidance of the supervisor. While pre-testing,
some of the questions were revised and a few new questions were added to the interview
schedule. Hence, the schedule became more elaborate and comprehensible to the
respondents. Thus, the recognized interview schedule became more easily
administrable and less time consuming than the previous questionnaire. It took about
two hours to successfully complete a single interview with a respondent. The intensive
interview schedules were printed in Bangla, and an English version of the schedules is
attached in the appendices of this thesis.

5.5.2 Focus Group Discussion. FGD were also conducted for collecting data.
Four FGD were conducted for collecting different information in line with the research
objectives. In each of the FGD, there were personnel from NGOs officials, family
member from NGOs associated group, women who are involved with NGOs, women
who are not involved with NGOs, local level female leaders including women public
representatives, civil society members, local level duty bearers, service providers and
so on. There were 7-10 person in each FGD. A research assistant had accompanied
during the course of FGD.

5.5.3 Interview with Key Informant. In addition to social survey, the researcher

had interacted with 20 key informants in the villages and outside the villages (for
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example local government representatives, upazila administration, NGO personnel,
etc.) to gather information on forms of NGO interventions and constraints of service
delivery.

5.5.4 Case Study. Twenty case-studies were chosen for in-depth study. The
selected households were visited and the purpose of the research was explained in order
to seek their consent for regular visits. A check-list was used to guide the visits so that
some data could be collected systematically (household-composition, information
about livelihoods, Income etc. are few examples).

5.5.5 Data from secondary sources. The researcher continued to gather
secondary data throughout the research-period while looking for materials provided by
NGOs and government on various project. Relevant journal, annual reports, progress
reports and project Report of NGOs, and NGO related publications were collected and
analyzed. In addition, information was also collected from Local Government, local
level government offices (like department of statistics, Women Affairs, and Youth
Development). The study is closely related to poverty in general, as well as concerns
such as ecological vulnerability, coping techniques, and economy. So, various reports
from non-governmental organizations (NGOs) were considered to generate an overall
idea. For macro-level analysis, statistical data from Bangladesh Bureau of Statistics,
and NGO-related national documents such as UN agencies, the Directorate of Women
Affairs, PKSF, and MRA reports were utilized.

5.5.6 Profile of the local context. In line of the research objectives, socio-
economic profile of the area, economic status, social relations, gender issues,
institutions mapping, role of Union Parishad, NGOs interventions specially focused on
women development program, Micro credit program, Government social safety net

program and other information are collected from secondary sources.
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5.6 Data Processing and Analysis

For structured and unstructured responses to questions, coding was used after
fieldwork had been completed. SPSS 25.0 software was used to do statistical analysis on
the data. Data have been analyzed and interpreted according to the objectives made for the
study. In order to establish relationship between and among the variables, data have been
presented mainly in tabular forms both simple and cross tables. Data obtained from
qualitative method has been placed under the quantitative data serving as to complement
survey data. Besides qualitative data has also produced additional inside about NGOs’

intervention within studied locale.

5.7 Ethical Consideration
The following research ethics have been maintained by the researcher.
e  Ensure prior permission before data collection.
e  Strictly maintain confidentiality of the data.
e  Ensure pretest and test of every instruments.
e Research proposals were properly accepted by concerned authorities of the
university.
e Elaborate and transparent description of the study process and purpose.

e Maintain professionalism in every stage of the study.

5.8 Limitation of the Study

There were some limitations of the study. More consistent result will be found when
the data would be collected from a good number of subjects. There might have been
shortcomings in the secondary data. Sometimes the participants remained absent causing
changes in the daily schedule. Some of the participants could not spare time to attend
interview and in focus group discussions as they remained busy in works during the day time.
This resulted in rescheduling of such programs. Despite these limitations, the researcher had

successfully completed the field work in time.
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Chapter Six: Socio-Demographic Profile of the Respondents

Respondents of this study have answered several questions where the researcher
had collected their demographic composition and other details. These information does
not enclose their identity so policymakers and programmers are able to make use of
those information. Socioeconomic data, on the other hand, shows social change and
economic progress. In addition, people's quality of life is also reflected in this statistic.
Other ways to convey indicators include but not limited to ratios, means, medians,
standard deviations (SDs), proportions (percentages), and statistical distributions
(percentages) (Villareal, 2004). Data on socioeconomic and demographic factors,
including religion, family size, occupation, savings, and borrowing are included in this
research. The relevant indicators have been addressed in order to achieve objective-01
of the study: to analyze the current situation of women in terms of their socio-
demographic status. Using the frequency distribution, mean, and percentage, the
researcher has attempted to illustrate these indicators in this section. An overview of
relevant material on the subject of women working in non-governmental organizations
(NGOs) and the possibilities and problems they face has been provided in this section

of the research.

6.1 Occupation of the Respondents

An occupation requires specialized skills and follows a standardized operational
procedure (SOP) and linked with professional code of conduct. The standardization of
occupation means the specialized knowledge, skill and abilities acquired through
appropriate competency which must be recognized by concerned public or authorized
institutions, as well as the ability to apply and execute this knowledge and expertise in

the best interests of others (Professions Australia, 2017). Occupational skills depend on
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the nature of the job demand as well as socio-economic context of the country. In case
of Bangladesh, most occupations are natured in agro-based jobs and only recently has
shifted to modern production system. As a result, the major workforce of the country is
involved in agro-based diversified job market. Women's participation in the workforce
has significantly increased. The labor force data indicates that, percentage of women
has remarkably increased from 4% in 1974 to 35.6% in 2016. Male labor force
participation has increased at a significantly slower rate, from 80.4% in 1974 to 81.9%
in 2016. In this connection, most if not all of the participants for the study are directly
or indirectly involved with agriculture and agriculture-based economy. Table 6.1 shows
the occupation of the respondents in table:

Table 6.1
Occupational Status

Membership with NGOs  Membership without NGOs

Oceupation Frequency  Percentage Frequency  Percentage
Agricultural Worker 29 15.03 8 4.15
Micro Business 52 26.94 27 13.99
Day Labor 19 9.84 4 2.07
Turner 19 9.84 2 1.04
Sewing 10 5.18 2 1.04
Teaching 0 0.00 4 2.07
Livestock/Raulry 29 15.03 15 7.77
Raising

Blacksmith 4 2.07 0 0.00
Handicrafts 2 1.04 0 0.00
Private Service 0 0.00 21 10.88
Leasing farmer 19 9.84 6 3.11
Home Worker 10 5.18 14 7.25
House mother 0 0.00 91 47.15
Total 193 100.00% 194 100.00%

Source: Akhter, 2022.

Women's occupational affiliations are distinguished in this research, as is their
status of involvement with NGOs. The occupations of women who work for NGOs are

mostly determined by the organizations in which they are affiliated. 15.03% of the
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women involved in NGOs were engaged in agriculture compared to 4.15% of the
women who were not involved in NGOs. Data shows that members of NGOs were more
involved in formal activities in the study area than non-member women of NGOs.
Furthermore, it shows that 26.94% of member with NGO's were active in small
business, whereas 13.99% of non-members of NGO's had engaged with the said work.
The data also indicates that the engagement in small business of NGOs members'
involvement is higher than that of non-members. Furthermore, research shows that
9.84% of NGO involved women work as day laborers, whereas just 2.07% of non-
member women have access in the same occupation. According to the study, 9.84% of
non-member of NGO are potters, 5.18% are tailors, 15.03% are poultry farmers, 2.07%
are blacksmiths, 1.04% is handicraft workers, 9.84% are sharecroppers, and 5.18% are
housekeeper, whereas 1.04% are potters, 1.04% are tailors, 7.77% are poultry farmers,
3.11% are sharecroppers, and 7.25% are housekeeper. It is worth noting that in the study
area, 2.07% of non-member respondents work as teachers and 10.88% as non-
government workers, while women who are member with NGO do not engage in such
professions. Surprisingly 47.15% of non-member women are purely housewives, with
their daily tasks mostly consist of completing home based work including rearing and
caring children.

The findings of the above table (6.1) refer to the occupational competency of
women member of NGOs versus women non-member of NGO in terms of different
professional identities in the study area. Furthermore, it is important to note that
women's engagement in low-productivity jobs, and low-paying agricultural
occupations are increasing. The trend of the increase of female employment in
agriculture is mirrored by a decrease in female employment in manufacturing sector.

Similarly, Khatun (2018) feels that education may assist individuals in changing
their life and finding appropriate occupation. Family structure in Bangladesh, on the
other hand, does not give enough opportunity for higher education and self-sufficiency

for women and in many cases the involvement of women in work force makes the male
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member of the family as less powerful and more vulnerable. This can lead to a number
of adverse effects for the home head, like cutting back operating hours and financial
gains, or taking a second partner (Banks, 2013). Also, women are less likely to go into
the market because of traditional gender norms and patriarchal social structures, which
are usually run by kinship (Raihan and Bidisha, 2018). When it comes to the labor
market, women aren't allowed to do anything outside of their traditional home sphere,
like work outside of the home because the purdah culture doesn't allow women to work
outside of their traditional home sphere, like working outside home (Kabeer et al.,
2018). According to Cain et al. (1979), family support is important for women to go to
school and work. Among other things, Kabeer et al. (2018) notes that better birth control
and education, along with more microcredit options and export-oriented manufacturing,

has had a big impact on the lives of Bangladeshi women.

6.2 Income

The respondents with NGOs are directly involved with different IG activities.
About 81% of respondents’ monthly income is more than BDT 2000 and on the other
hand, respondents without involvement with NGOs have very limited scope of earning
money due to lack of involvement in IGA activities and as a result more than 84% has
a monthly income of less than BDT 1000. The following table (6.2) reveals the
relationship with NGOs and without NGOs in determining the average monthly income

range of the rural women in Bangladesh.
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Table 6.2
Income of the Respondents

Women with NGOs Women without NGOs
Income
Frequency Percentage Frequency Percentage

0-500 4 2.07 100 51.81
501-1000 12 6.22 62 32.12
1001-2000 21 10.88 17 8.81
2001-3000 62 32.12 8 4.15
3001-4000 64 33.16 2 1.04
4001-5000 17 8.81 4 2.07
5000 + 13 6.74 0 0.00
Total 193 100.00 193 100.00

Source: Akhter, 2022.

6.3 Classification of the Respondents Households by Land-ownership Patterns

The table below reports household ownership of specific categories of land.
Land is a crucial asset and evidence indicates that there is a strong correlation between
ownership of land, especially agricultural land and poverty or food security. The table
makes particular attention to five categories of land ownership. These are: (i) Landless
laborer (no own land or own homestead/ cultivable land less than 0.50 acres, (ii)
Marginal Farmers (0.51-1.00) (iii) Small Farmers (1.01-2.50), (iv) Middle farmers
(2.51-7.50), (v) Rich Farmers (7.50 +). However, Table-6.3 provides the quantitative
data on the land-ownership pattern which clearly indicates the skewed distribution of
land in villages under the study villages.

Table 6.3

Classification of Household by Land-ownership Categories of the Study Villages

Women associate with  Women not associate with
NGO activities NGO activities

Frequency Percentage Frequency Percentage

Land-ownership categories
(acres)

Landless laborer (own no
land or homestead/

cultivable land less than = 72.02 44 22.80
0.50 acres

'I/'g(;g‘”a' Farmers (0.51- 35 1813 112 58.03
Small Farmers (1.01-2.50) 19 9.84 33 17.10
Middle farmers (2.51-7.50) 0 0.00 2 1.04
Rich Farmers (7.50 +) 0 0.00 2 1.04
Total 193 100.00 193 100.00

Source: Akhter, 2022.
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Table 6.3 shows that the respondents’ associated with NGOs were found to be
the landless laborer (72.02%) and out of NGOs only 22.80%. It has indicated that,
NGOs specially focus on landless and most marginalized communities. These groups,
according to the NGOs criteria, constitute the rural poor in the study villages as well as
program villages. Out of the total households associated with NGOs, 72.02% were
landless laborer (own no land or homestead/ cultivable land less than 0.50 acres,
18.13% marginal farmers (0.51-1.00) and 9.84% small farmers (1.01-2.50). It has been
noted that, there is no respondent involved in NGOs in the group of middle and rich
farmer. On the other hand, 22.8% landless laborer (own no land or homestead/
cultivable land less than 0.50 acres) are identified and it has proven that still now
unserved and under-served extreme poor households exists in study area. It is found
that 58.03% respondents who are not involved in NGOs are marginal farmers (0.51-
1.00), 17.10% small farmers (1.01-2.50), 1.04% middle farmers (2.51-7.50) and 1.04%
belong to the rich farmers (7.50+) category. The patterns of ownership of land reflect
the extreme deprivation areas and the projection of a good number of landless

respondents is an indication of their vulnerability.

6.4 Educational Level

In many respects, education is a valuable asset for the marginalized population
than any other available resource. This development intervention has been shown to
have a positive influence on a variety of economic and social metrics. The respondents
for the study had very low literacy and levels of education, as well as minimal

occupational skills outside agricultural sector.
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Figure 6.1: Educational status of the respondents
Note: Total sample for each group is 193.
Source: Akhter, 2022.

Education is referred to the ability of aiding learning which includes the
development of a set of beliefs, ethics, attitudes, knowledge, skills and habits. Eleanor
Roosevelt (1884-1962) memorably noted that education is a necessity for decent
behavior as a citizen and the ability to survive as it enables individual to make a positive
impact on the world around them (Roosevelt, 1930). For influencing changes in
people's mindset and capacities, education is a critical element which can have a
significant and permanent impact on not only the individual's living standards, but also
to his or her societal circumstances. However, this study has attempted to investigate
the educational status of women in the study area who are both associated with and not
associated with NGOs, and it was discovered that 9% of women associated with NGOs

are illiterate, while 14% of women who were not associated with NGOs fall into the
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same category. Furthermore, the survey found that in the study area, 48% of women
were involved with non-governmental organizations and were signature-based
individuals, whereas 40% of women who were not affiliated with non-governmental
organizations have this kind of educational competencies. Similarly, it was discovered
that 21% of women who work for non-governmental organizations have educational
standards ranging from 1 to 5, whereas 20% of women who do not work for non-
governmental organizations have at the same level. According to the educational data,
11% of women who work for non-governmental organizations have a 6-10 class
educational level, compared to 13% of women who do not work for non-governmental
organizations. According to data on upper secondary education, only 6% of women who
work for non-governmental organizations have a higher secondary school diploma,
compared to 9% of women who do not work for non-governmental organizations.
Notably, it has been discovered that 5% of women who work for non-governmental
organizations have a higher education degree, such as an honors, master's or diploma,
in contrast only 4% women who do not work for non-governmental organizations have
the similar level of educational degree in the study area. However, among the women
involved in NGO activities, the percentage of illiterate women is lower than women
who are not involved in NGO operations. The majority of women connected to and not
connected to non-governmental organizations are essentially signature-based and only
have the ability or knowledge to sign in the study locale. Existing data suggests that
women who are affiliated with NGOs have more empowerment than women who are

not affiliated with NGOs.
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6.5 Religion of the Respondents

Religion is both a belief and a social construct. Taylor (1920) defined it as a
social-cultural structure that connects mankind to supernatural being(s). Religion
directs our actions and keeps us on the correct track. Many faiths exist across the globe,
including Christianity, Islam, Hinduism, and Buddhism. According to a global survey,
the world's population is made up of 31.1% Christians, 24.9% Muslims, 15.2% Hindus,
and 6.6% Buddhists. In contrast with the global picture, Bangladesh have a majority of
Muslims with other diversified cross-cultural traits but the cultural identity of a large

population is Bengali.
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Figure 6.2: Religion distribution of the respondents.
Note: Total number of respondents for each group were 193.
Source: Akhter, 2022.

This research looked at the differences in religious identifications between
women who are involved in and those who are not involved in non-governmental
organizations in the study areas. Data showed data, 121 women involved with non-
governmental organizations are Muslim or following Islamic culture, while 140 of non-
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governmental organization women in the study areas follow the same religious culture.
Furthermore, research has shown that 62 women in the study area who are involved
with NGOs are Hindu, but only 50 of respondents without a membership of NGOs
follow the same faith. Only 10 women connected with NGO's are Christian or are
following Christian cultural identity whereas only 3 hold and follow the same religion
in the study region. According to data on religious variables, Muslims make up about
90.8% of the population in Bangladesh, whereas Hindus make up 8.2 percent,
Christians make up 1.0 percent, and Buddhists make up 1.0% (Pew Research Center,

2020).

6.6 Respondents’ Family Structure

A family is a group of two or more people who are connected to one another by
blood, marriage, or adoption and who live together. It would be called a family if a
senior married couple, their adult daughter and her husband, and their two children,
plus the older couple's nephew all lived in the same home or apartment. Due to a low
dependency magnitude, sons now take responsibility of the family more than anytime
else because previously the possibilities were less landlessness. As farm sizes are
declining and the function of the farm economy is reducing, the process of family
fragmentation is slowed down by the continuation of ancient living arrangements in

which sons from their own families dwell on their father's property (Amin, 2010).

Table 6.4

Respondents Family Structure

Number of the Member of NGOs Non-member of NGOs

member Frequency  Percentage  Frequency  Percentage
2 17 8.81 10 5.18
3 62 32.12 33 17.10
4 48 24.87 46 23.83
5 31 16.06 56 29.02
6 19 9.84 34 17.62
7+ 16 8.29 14 7.25
Total 193 100.00 193 100.00

Source: Akhter, 2022.
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Data shows that majority of family member size of NGO members respondents
are consist of 3 members (32.12%) and 4 members (24.87%) respectively. On the other
hand, non-member respondents family size is comparatively larger, 5 members family
size is 29.02% and 4 members family size is 23.83%. A common trend in family size
in both respondents group is visible; more than six member's family size is
comparatively less in both groups. That is an indication of successful implementation

of birth control and family planning programs.

6.7 Age Structure

Population growth rate in Bangladesh has slowed down to approximately 2.3%
(BBS, 2001) per year, but population growth remains a major issue. After analyzing the
collected information and data, it is found that significant portion of the respondents
belong to a group between the age of 26 to 35 years. It also supports the national

distribution for the same age cohorts as reported in the 2001 population census.

Table 6.5

Age Distribution of the Respondents

Age Distribution Number Percentage
18-25 58 15.03
26-35 212 54.92
36-49 85 22.02
50 and above 31 8.03
Total 386 100.00

Source: Akhter, 2022.

The study areas have a higher proportion of respondents (54.92%) in the age
between 26 and 35 compared to the national average where the national average for this

age cohorts is 49%.
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6.8 Gender Break-down Considering Heads of Households

In the study area, 151 households are female-headed. The percentage of female-
headed households is higher than the national average as projected in the existing recent
data-sets of different research documents. It is likely that this sample report higher
percentage of female-headed households as there has been a higher incidence of
extreme poverty within the study area. On the other hand, it has also observed that, the
percentage of women headed households is higher among NGOs respondents (49%)
compare to non-member of NGOs (29%). Migration (for employment) of adult males
is another reason for high percentage of female headed households. Not surprisingly,

female-headed households are often the poorest and the most excluded segments of the

population.
Table 6.6
Gender Structure of the Household Heads
Gender Number Percentage
Male 235 60.88
Female 151 39.12
Total 386 100.00

Source: Akhter, 2022.

6.9 Access to Different Facilities

6.9.1 Access to Electricity. Access to electricity is an important factor that
determines the reduction of poverty, particularly in rural areas. Access to electricity
significantly varies according to socio-economic status, region, area and different
socio-political factors. Most meaningful improvement has been found through the
available data. Out of 386 respondents, 67.10% had confirmed that they consume
electricity. Due to rapid expansion of rural electricity program, majority of the
respondents received electricity facilities in contrast a significant portion (13.99%) of
the respondents use solar powered electricity which is considered as an improvement

in rural Bangladesh.
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Table 6.7
Source of Light of the Respondents

Source Number Percentage
Kerosene /Candle 73 18.91
Electricity 259 67.10
Solar 54 13.99
Total 386 100.00

Source: Akhter, 2022.

6.9.2 Sources of Cooking Fuel. Straw and plant residuals are the primary
sources of cooking fuel (63.99%). Cooking fuel sources naturally dependent on the
availability of these materials. Due to people’s heavy dependency on agriculture,
unused straw and plant residuals is the mostly likely and common source of cooking
fuel in the study area. On the other hand, due to access to electricity connection, a

significant portion of the respondents (12.44%) were using electricity for cooking.

Table 6.8

Source of Cooking Fuel of the Respondents

Sources Number Percentage

Wood 60 15.54
Plant Residuals /straw 247 63.99
Rice Chaff 14 3.63
Charcoal 17 4.40
Electric heater 48 12.44

*Multiple response were active
Source: Akhter, 2022.

6.9.3 Access to Drinking Water. Tube-wells remain the principal source of
drinking water for rural population. 100% of the respondents regularly drink tube-well
water. Tube-wells are observed to be the only source of water for drinking, cooking and
washing in the study-areas. Although many poor households among the respondents do
not have their own tube-wells, most households are able to access drinking water from

neighbors’ tube-wells.
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Table 6.9
Access to Drinking Water

Source Number Percentage
Tube well 386 100.0
Dug Well 0 0
River/Pond 0 0
Others 0 0
Total 386 100.0

Source: Akhter, 2022.

6.9.4 Sanitation Practice. Approximately 96.5% of households have access to
a latrine. Use of these latrines is less certain. For example, among those households that
reported having children under 5 years of age, dispose child’s feces mostly in the
outdoors (not in a latrine). This is a worrying trend and an indicator that perhaps latrines

are not put to optimum use.

Table 6.10

Using Status of Toilet

Using source Number Percentage
Sanitary latrine 262 67.88
Pit latrine 110 28.50
Open field 14 3.63

*** Multiple responses
Source: Akhter, 2022.

Respondents were enquired regarding the type of latrine used by different
members of the households. Pit latrines were found to be in use in 28.5% cases, and
ring slab/ sanitary latrine were observed in 67.88%. Access to a toilet is a necessary but
not a sufficient condition to ensure a hygienic environment. The result of the status of
using toilet indicates a high access to toilet facilities, but that does not mean that those
toilets are being used and maintained properly. Due to involvement with of various GOs
and NGOs programs, a significant portion of the respondents have access and are using

sanitary latrine.
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6.10 Savings and Spending Abilities

Savings is the act of accumulating funds without utilizing them. Savings
minimize consumption while increasing the amount of deposits available for future
spending. According to economists, the majority of people in emerging and
impoverished countries lack enough savings. In 2019, Bangladesh's private savings rate
increased to Tk. 6067.90 billion from Tk. 5138.92 billion in 2018 (Bangladesh Ministry
of Finance). Bangladesh's gross domestic product has increased rapidly in the last few
years, which has resulted in an increase in private savings. According to the World
Bank (2019), there was a 35.687% gross savings rate in 2019 but it was somewhat lower
in June 2020 with 30.1% (CEIC, 2020). These statistics demonstrate that a sizable
segment of the population in Bangladesh is still have no or little saving for future. It is
noted that this low savings rate is the result of a little wage and high expenses of living.
Likely, Agarwal and Sahoo (2009) claim that savings rates have been largely
determined and impacted by economic growth, dependency ratio, interest rate, and bank
density.

Table 6.11
Savings and Spending Abilities
Women involved in Women not involved in
NGOs NGOs

Status of Savings

No 22 (11.40%) 131 (67.88%)
Yes 171 (88.60%) 62 (32.12%)
Places of savings
Home 14 (8.19%) 9 (14.52%)
NGOs 144 (84.21%) 0 (0.0%)
Associations 3 (1.75%) 12 (19.35%)
Banks 6 (3.51%) 35 (56.45%)
Stores 2 (1.17%) 2 (3.23%)
LoyEmmes 2 (1.17%) 4 (6.45%)
organizations
Total (n) 171 (100.0%) 62 (100.0%)
Spending ability
No 15 (8.77%) 35 (56.45%)
Yes 156 (91.23%) 27 (43.55%)
Total (n) 171 (100.0%) 62 (100.0%)

Source: Akhter, 2022.
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According to different studies, NGOs micro finance groups have contributed
largely in increasing rural people's savings rates. Numerous non-governmental
organizations (NGOs) like BRAC, ASA, ESDO, TMSS, and RDRS are dedicated to
conserving and strengthening the financial capability of the poor and vulnerable group
of people. These organizations give microcredit to the impoverished women and act as
a savings bank by pooling weekly collections. However, during the field data collection
on women's savings in the research areas, it was discovered that money saving capacity
between women connected with NGOs and women who are not involved with NGOs
is very different. Most of the women affiliated with NGOs (88.6%) are able to save
money, whereas the majority of women not affiliated with NGOs (67.88%) are unable
to save money. This disparity may be explained by the fact that the majority of women
not linked with NGOs are not economically active, whereas women who are affiliated
with NGOs are able to save money and, as a result, can plan for the future. 32.12% of
women who are not affiliated with NGOs have the capacity to save and they have
gained this capacity via their involvement in other economic pursuits other than their
involvement with NGOs.

It is discovered that over 84.21% women involved in NGOs save their money
in various NGOs in their community (Table 6.11). NGOs collect weekly funds for
depositing women's savings and repay them after a certain period of time. Additionally,
8.19% of women affiliated with non-governmental organizations save money at home,
while 1.75% save money in their local associations and Samities. In the research areas,
village Samity serves as an essential location for women to deposit their savings.
Furthermore, it is found that 3.51% of women in the research areas deposit their funds
in both public and private banks, 1.17% in native business owners, and 1.17% in

agencies of the government.
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On the contrary, savings patterns vary significantly among women who are not
affiliated with non-governmental organizations. None of them have savings accounts
with any NGOs; rather, they have accounts with numerous banks, governmental
entities, and local groups. The study had discovered that 14.52% women in this study
save money at home (without any increase of interest). They save money for their
husbands or parents or kids. 19.35% save their money in local organizations (interest
may include). Women in this category save majority of their savings (more than
56.45%) at banks (mostly with interest), 3.23% at local business, and 6.45% at public
institutions. Microfinance institutions (both public and non-profit) in Bangladesh
usually paid 6% interest on member’s deposits (according to the MRA rules)
(Bangladesh Microfinance Country Profile, 2006). Nevertheless, the findings of this
research show that NGOs serve an important function as a bank for disadvantaged
women in the study region by collecting and depositing money as savings.

In terms of spending capacity, it is discovered that 91.23% of women linked
with NGOs who can save money are capable of using their savings and 8.77% do not
have the capability of using their savings according to their own preferences. On the
other hand, it is discovered that 43.55% of women who are not affiliated with NGOs
can save money and have the capacity to spend their savings, and 56.45% do not have
the capability of using their savings according to their preferences in the study areas.

Women's control over their wages is the most critical indicator of their
empowerment in family. 32% of presently married women who earned cash claimed
that they made the majority of decisions regarding spending their earning; 54% stated
that they made collaborative decisions with their spouses; and 13% reported that their
husbands made all of the decisions. Women indicated that only a very tiny percentage

of other people had a say in how their wages would be spent. Women aged 45-49 are
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less likely than their younger counterparts to make their own financial choices (28%
compared to 34% of women aged 15-19). Nevertheless, as women grew older, they are
more likely to make joint decisions with their male partners. Women with fewer
children are more likely to make financial decisions on their own, whereas women with
more children are more likely to make financial decisions with their spouses.
Additionally, when decision-making and control over resources are analyzed
regionally, it is found that urban women are more likely to make their own decisions
regarding the usage of their wages than rural women (39% VS 29%) (BDHS, 2014). In
addition, legal rights to control over acquired or allocated resources are restricted to
women in family. Women in rural regions are robbed of their own rights to resources,
and as a consequence, they live in abject poverty. In comparison, women who can spend
money have the ability to invest their earnings in a variety of activities related to their
life and those of the others, such as buying products, home appliances or saving in a
bank, insurance company, non-governmental organization, or other association. Thus,
from the study, it can be said that most women who belong to non-governmental
organizations can spend their savings for any reason, including depositing them in
banks or non-governmental organizations but only a small group of women who are not
affiliated with non-governmental organizations can do this. However, the study has
revealed that women who are involved with non-governmental organizations have more
savings and spending capacity than women who are not affiliated with non-
governmental organizations.

Increasingly, the role of women in business is seen as an advantage to economic
growth globally. A mere 7.21% of Bangladesh's micro and small enterprises were
owned by women, whereas 17% of the workforce was female (Bangladesh Economic

Census, 2013). In order to stimulate women's engagement in business, loans are being
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offered by the government, commercial banks, and non-governmental organizations
(NGOs). A wide variety of people, corporations, and other entities lend money. A debt
is created in the borrower's name, and this loan is generally repaid with interest. Interest
is imposed in order to make use of the principle and keep the loan active.

A wide range of needs, including medical expenditures, schooling, beginning
an enterprise, or an agricultural endeavor necessitate Bangladeshi citizens to turn to
banks for financial assistance. There are four kinds of organizations in Bangladesh that
are active in microfinance: one of the most prominent is Grameen bank, followed by
other non-governmental organizations like BRAC, Proshika, ASA, BURO-Tangail and
commercial and specialized banks (BB, 2002). For the most part, NGOs work with and
for women and landless rural and poor people (Pine, 2010). There is a higher likelihood
that women in rural regions may seek out non-governmental organization loans
(NGOs). BRAC, ASA, ESDO, and TMSS are just a few of the many non-governmental
organizations (NGOs) in Bangladesh that lend money to women in need. A wide range
of loan alternatives are available from them, including housing and general loans. Rural
commerce, transportation, rice husking, food processing, small companies, and other
such income-generating activities were all typical usage for loans (Pine, 2010).

The most common way for small, medium, and big enterprises in Bangladesh,
as well as for individuals in the country's outlying regions, to improve their financial
situation is to get a loan. The majority of women living in rural or remote regions of the
country lack the financial resources to make a significant contribution to their families'
well-being via income-generating activities. It's challenging for anybody and rural
women in particular to start anything new or enhance their entrepreneurial skills. As a
result, it is essential for women to get loans from various government, non-
governmental, or financial organizations. They are able to improve their venture's
funding and expand their operations using money from the loans that they get from a

variety of sources. In the study, the researcher had discovered that women who work
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for non-profit organizations are more likely to take loans (92.75%) whereas women
who are not affiliated with non-profit organizations are less likely to take loans
(12.95%). Women who work for or are affiliated with non-governmental organizations
often borrow money from them.

Numerous governments, private, and non-governmental organizations provide
financial assistance to rural poor women in Bangladesh, including banks (Sonali bank,
Islami bank, Krishi bank, Janata bank), corporate financial institutions, and well-known
non-governmental organizations (TMSS, ESDO, BRAC, and ASA). Bangladesh bank
supervises and inspects all financial activities of these NGOs. The quantity of money
available to women entrepreneurs, as well as the number of people taking loans, both
have grown dramatically in the last couple of decades as a result of the involvement of
Bangladesh Bank. Most micro-finance institutions’ (MFIs) clients are women, and half
of those clients belong to micro, small, and medium enterprises (MSMES).

Table 6.12
Taking a Loan & Sources of Loan

Women involved in  Women not involved

NGOs in NGOs

Status of taking loan

No 14 (7.25%) 168 (87.05%)

Yes 179 (92.75%) 25 (12.95%)

Total 193 (100.0%) 193 (100.0%)
Sources of loan

Banks 15 (8.38%) 6 (24.00%)

NGOs 162 (90.50%) 0 (0.0%)

Other (Relatives, traditional

Money l(ender, etc.) 2 (L1 150

Total 179 (100.0%) 25 (100.0%)

Source: Akhter, 2022.

90.50% women in the survey were found to use NGOs' microfinance programs
to get loans, compared to just 8.38% who used banks (table 6.12). The region has a
number of government-owned banks, including Rupali Bank, Rajshahi Krishi Unnayan

Bank, Janata Bank, and Sonali Bank. These banks provide financial services to the
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community. ESDO, BRAC, ASA, and Grameen bank are some of the important NGOs
functioning in the research area and providing loans for women. Local financial
associations, governmental, and non-governmental groups in the mentioned research
areas operate together. Women borrow from NGOs for a variety of reasons, as most of
them would otherwise be unable to get them from traditional financial institutions.
People may get loans from banks and other financial organizations if they meet specific
requirements, such as providing collateral. The majority of the society's backward or
poorer members are unable to meet these requirements for a loan. NGOs and
microfinance organizations, on the other hand, provide low-interest loans to the less
fortunate members of the society with a variety of flexible repayment options. Non-
profit organizations help the ultra-poor families of the ultra-poor students who are
graduating from high school, while banks provide money or assistance to those with
have fixed assets or fixed deposit money with the bank. As a result, the majority of
women involved in non-governmental organizations (NGOs) rely on NGOs'

microfinance programs for their financial needs.
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Leasing land
House making
Meet family needs
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Women not involved in NGOs B Women involved in NGOs

Figure 6.3: Purpose of lending loan
Source: Akhter, 2022.

88



Women who are not affiliated with NGOs have also been found to borrow
money from family members and commercial money lenders (on high interest rate). In
order to get more women to involve in the economy, entrepreneurship development is
required. Because women are more likely than man to put their earnings back into their
families and communities, studies show that female-led businesses may significantly
boost family income and economic development.

Women who have taken out loans from NGOs are more likely to utilize the
funds to start their own small business (39.79%) or to expand their existing operations
locally. To be self-sufficient, women in the study region are eager to start their own
businesses. Additionally, 25.80% of the NGO-affiliated women have reported to taking
out loans for livestock or for agricultural sector. They have utilized loans to purchase
seeds, cultivate their land, and fertilize it in order to obtain crops such as rice in the
harvesting season. To meet their family's necessities, 9.68% of the women surveyed
had taken out loans. With their husband's help, they all work together to satisfy the
requirements of their close acquittance. Loans from non-profit organizations assist
them in dealing with issues such as their husband's joblessness, their children's daily
needs, and their shopping. In addition, 6.45% of NGO-affiliated women have taken out
a loan to build their home. Significantly, despite the limited number of non-member
NGOs borrowing loans in contrast to women members with NGOs, it was determined
that women who have taken loans use the money largely for health, continuing
education of the child or marriage (using money as dowry) (23.08%) and setup of
enterprises (23.07%).

As a result, NGOs' microfinance initiatives can be credited with significantly
enhancing women's socioeconomic situations via increased financial capacities and

economic growth. As a consequence, Bangladesh developed a reputation as a
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microcredit center, and numerous countries throughout the world has adopted
Bangladesh’s model of micro-finance (Hasan and Malek, 2017). Every microfinance
institution offers substantial quantities of money to rural women who are in destitute.
BRAC granted most loans to micro-enterprises in 2017, according to the Credit and
Development Forum. There has been an increased trend in receiver diversity and branch
range. According to a research, loan disbursement growth indicated that demand for
loans has increased as the economy strengthened and economic activities have

increased (Light Castle Partners, 2019).

6.11 Social Involvement

Taking part in the collective group was referred to as involvement in social
activities since it includes a broader range of social responsibilities and obligations
(Avison et al, 2007). Feminist theorists believe that women's empowerment is aided by
a society that promotes an environment that allows women to carry out their societal
roles and responsibilities. Social engagement and involvement are crucial for women's
empowerment. Empowerment of Women depends on many contributing social
relations and communications including social norms, and values. As a consequence,
people are forced to adapt to the social norms of their area or locality. Women may
better understand their rights and grow as individuals by talking to and engaging with

other social stakeholders.
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Figure 6.4: Respondents’ status of involvement to social activities
Source: Akhter, 2022.

Females are traditionally viewed as housewives who take care of their family
and emphasize their children's well-being. But this belief and practice is evolving day-
by-day. Along with their traditional tasks, women are now participating in and
participate in a variety of social activities.

Figure 6.3 shows that all women involved in NGOs engage are also taking part
in some form of social action. However, it is discovered that 85% of women in the
research areas are involved in health-consciousness building activities. Health
consciousness-raising activities include meetings, seminars, group discussions, family
gatherings, visiting other women's homes, and participation in health consciousness-
raising programs and trainings provided by non-governmental groups and government
agencies. The women who were engaged in health awareness-raising initiatives were
motivated to do so by their husbands or family members. Additionally, the study finds

that 91% women were engaged in income-generating activities. This group of women
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believes that they spend the majority of their leisure time with their husbands or other
family members in order to assist the family. It is understood that skill development is
necessary for improving output, and so, taking training to build skills is very beneficial
for women's capacity development. Women affiliated with non-governmental
organizations are heavily involved in sports, water, and sanitation (24% and 34%
respectively) activities. They engage in a variety of activities aiming at promoting social
inclusion, involvement, and growth.

Also, it is found that most women who aren't part of a non-governmental
organization are less likely to do any kind of social work (55%). They're mostly
interested in health-related activities (29%) and generating money (15%). They also do
SMC/VDC (35%) and play sports (21%). After evaluating and comparing the data, it
can be found that women connected with NGOs have larger engagement in social
involvement/activities than women who are not affiliated with NGOs. The data also
revealed that, many women are speaking out against dowry, fundamentalism,
oppression against women, eve-teasing, and other societal issues in order to enhance
women's social status. Thus, it can be concluded that the majority of women in the
research region continue to participate in health-promoting activities, income-
generating activities, and skill development training programs. Nonetheless, women
affiliated with NGOs are much more involved in the aforementioned activities than

women who are not affiliated with NGOs.
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Chapter Seven: Functions of NGOs & Women

Non-governmental organizations are formed with benevolent projects and
volunteer attempts to promote the well-being of vulnerable groups of Bangladesh. They
supplied social services by forming groups and amassing funds. At present, majority of
the NGOs focus on microcredit and certain development projects as part of their overall
activities. They are executing a variety of development projects aimed at improving the
socioeconomic status of impoverished people and vulnerable women. In rural parts of
Bangladesh, for example, health programs such as cleanliness and sanitation, basic
education with a focus on early progress, economic initiatives such as microfinance and
revenue generating actions, and public awareness campaigns through proclamation and
training are undertaken. However, in order to accomplish the objective of exploring and
evaluating current NGO interventions aiming at fostering an enabling environment for
rural women empowerment, this segment discussed all the current programs and
developmental initiatives, training programs, awareness building campaigns of the

NGOs which brought changes in women’s life.

7.1 Familiar about NGO activities

NGOs have come to rescue the impoverished and underprivileged who doesn’t
have fundamental things like food, clothes, health care and education. Most of the
people of rural Bangladesh are engaged in agriculture either directly or indirectly but
agriculture is a more conventional industry which is not able to provide employment
opportunities for rural populations, particularly landless individuals for a long time. As
a result, NGOs are attempting to alleviate poverty via the participation of the poor and
disadvantaged. In Bangladesh, the primary objectives of NGOs are organizing people,
raising awareness, and assisting them to become more development-centered
(Hamilton, 2018). These non-governmental organizations respond to the needs and
concerns of marginalized farmers and women. Numerous well-known NGOs in
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Bangladesh, including ESDO, Oxfam, BRAC, HEED Bangladesh, CARE
International, Wikimedia foundation, RDRS, ASA, Caritas Bangladesh, World Vision,
Grameen bank, Manbik sahajjo songstha, Sonar Bangla and TMSS collaborate with
women to help them in improving their socioeconomic status. They provide multiple
services that includes but not limited to microcredit, human rights, health care, female
leadership, and education (Zohir, 2004).

The programs and operations of NGOs have extended to encompass group
formation, microcredit, agricultural promotion, training, skill development, water and
sanitation, formal and informal education, health and nutrition, family planning and
welfare, and IGA. These initiatives are intended to assist the under privileged people of
the society in achieving socioeconomic empowerment. However, owing to
communication and distribution barriers, the majority of people are unaware of the
programs and activities of non-governmental organizations. It is interesting to note that
women who participate in most of the non-governmental organizations' programs and
activities possess knowledgeable regarding the various types of non-governmental

organizations and their activities.

Table 7.1
Familiar About NGOs Activities
Member of Non-
NGOs member of
Name of the NGOs Activities NGOs

Micro-Finance, Education, Health,

0, 0,

ESDO Disaster reduction 179 (92.75%) 98 (50.78%)
ASA Microcredit, Education 77 (39.90%) 33 (17.10%)
BRAC Micro-credit, Education, Health 112 (58.03%) 37 (19.17%)
Grameen Bank (not

NGO but similar Micro-credit 139 (72.02%) 39 (20.21%)
Character)

Others Micro-credit and Training, Health 164 (84.97%) 50 (25.91%)

Source: Akhter, 2022.
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This study has found that 92.75% women affiliated with NGOs believed that
ESDO is involved in a variety of programs, including microcredit, PREMDIP,
PROSPERITY, ENRICH, PROMOTE, vocational training, health, education, cow
rearing, seeds and disaster relief while only 50.78% of women outside NGOs were
aware of ESDO's ongoing programs (Table 7.1). Additionally, it was discovered that
ESDO was inextricably linked to the ultra-poor and marginalized populations. The
population of the study area has already benefited from positive improvements in their
everyday lives as a result of their involvement in ESDO's development activities.

Additionally, the survey showed that 39.90% women involved with non-
governmental organizations believed that ASA was active in the study region via micro
credit programs. Additionally 58.03% women affiliated with NGOs opined that BRAC
primarily implemented two kinds of development projects within the study area,
including microcredit and education for women and their children. BRAC operates
schooling programs that provide educational assistance to impoverished students in the
study area, such as books, pencils, school bags, uniforms, money, and scholarships.
72.02% of women involved with non-governmental organizations were aware of
Grameen Bank's microcredit program, but only 20.21% women outside of NGOs were
aware of Grameen Bank's microcredit program.

Additionally, 84.97% women involved with NGOs were aware of microcredit,
health, and training programs offered by the RDRS, TMSS, and WV, but only 25.91%
of women outside NGOs were aware of these programs and activities. Specifically,
women who are affiliated with NGOs have a greater understanding of the organizations'
activities and services. This is because awareness of the programs and services offered
by NGOs enables women to get vital support and services tailored to their specific

requirements. Certain non-governmental organizations (NGOs) in the study area
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primarily focus on microfinance activities and, to a lesser extent, training for women.
For example, World Vision focuses on training and development in the study area
whereas TMSS, Sonar Bangla, RDRS, Manbik sahajjo songstha’s current projects
mostly focuses on microcredit. Thus, it can be concluded that only ESDO is engaged
in integrated development activities such as microcredit, cow rearing, education, health,
vocational training, disaster reduction, and seed production, as well as ongoing
programs and special projects such as Enhancing Resources and Increasing Capacities
of Poor Households (ENRICH), Promotion of Ethnic Minority and DALITS for
Improvement Program (PREMDIP), and Protection, Motivation, and Empowerment of

Disadvantaged Persons (PPEPP).

7.2 Understanding about Developmental initiatives of NGOs

The goal of development refers to a scenario in which stakeholders are better
off than they were before. All facets of life, including social, economic, political,
cultural, and religious activities are affected by the process of change. A variety of
initiatives, such as those aimed at improving social conditions, the economy or the
environment, were adopted and put into action (UNDP 2020). In this connection, it is
important to note that economic, social and environmental progress must be intertwined
and mutually reinforcing for long-term development. Due to the vast range of poverty
that is still existing in Bangladesh, a wide range of development initiatives have been
undertaken by several NGOs. Education, human rights, gender equality, health,
infrastructure, democracy, religious views, social values, and the environment are just
a few of the many neglected areas that must be strengthened in order to improve the

quality of life for the people of Bangladesh.
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The United Nations Development Program (UNDP) focus on poverty
alleviation and economic process, human rights, democratic governance,
socioeconomic vulnerability reduction, promoting female advancement and gender
equality, and energy management in order to make a significant contribution in the
economy of Bangladesh. As a consequence of several development initiatives, such as
increasing awareness, developing skills, and providing education, progress toward
gender equality and the advancement of women is inextricably linked to this
empowerment (UNDP 2020).

NGO strive to improve the well-being of the community's most disadvantaged
residents at all fronts: social, economic, health, educational, and cultural. While 94.82%
of those involved with NGOs were aware of the NGOs micro-credit program, only
61.14% female participants who were not involved with NGOs were aware of the
micro-credit program (Table 7.2). The general consensus in Bangladesh regarding the
functionality of NGOs is related to Micro-credit programs as their primary focus and it
is true as well as the majority of non-governmental organizations in Bangladesh engage
in microfinance operations to help rural women to better manage their finances. In the
long run, these initiatives hope to increase the quality of life for women through
empowering them. Millions of impoverished and pro-poverty affected individuals in
our country are profoundly impacted by micro-finance initiatives. Increased IGA
(Income Generating Activities) serves to boost rural populations empowerment by
providing them with better access to development programs, which in turn helps to

reduce poverty.
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Table 7.2
Degree of Understanding of Developmental Activities
Members of NGOs Non-Members of

NGOs
Micro-credit 183 (94.82%) 118 (61.14%)
Food security 83 (43.01%) 27 (13.99%)
Social consciousness 156 (80.83%) 104 (53.89%)
Gender & Women Empowerment 151 (78.24%) 54 (27.98%)
Education 168 (87.05%) 98 (50.78%)
Environmental development 69 (35.75%) 6 (3.11%)
Disaster Management 104 (53.89%) 10 (5.18%)
Others 37 (19.17%) 4 (2.07%)

*Multiple responses were active
Source: Akhter, 2022.

At the family, community and national levels, the availability of food supply
and distribution must be ensured so that everyone has enough food to eat. Ensuring
food security by providing necessary foods at all times is an important part of achieving
food security. In this regard, the availability and accessibility of food are two aspects
of food security. NGOs all around the country are trying to make food available and
accessible to the society's most disadvantaged and vulnerable members. 43.01% of
women affiliated with NGOs were aware that NGOs were working to provide food
security for the poorest members of society in comparison only 13.99% of the
respondents who were not affiliated with NGOs had knowledge regarding food security
issue.

For example, NGOs offer various food-related services, such as distributing
seeds of vegetables, grains and pesticides and providing training on such tasks. In this
study, it is found that 80.83% women who are involved in NGO works were aware of
the organizations' efforts to raise social awareness through activities like IEC materials

(poster and leaflet) distribution, campaigning, organizing educational and health-
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awareness-focused events, etc., and 53.89% women who are not involved in NGOs
have knowledge regarding these activities. They have also expressed that NGOs are
working to raise awareness among women regarding their rights and social
responsibilities via awareness-raising campaigns.

NGOs are increasingly emphasizing on women's perspective or a gender-based
approach in their efforts to promote a more equal society for all. Gender-based and
gender sensitization programs are being implemented all over the country to help
achieve the SDG's 10" goal of reducing inequalities. More than seventy-eight% of
women affiliated with NGOs had reported that their organizations were engaged in
gender-based development activities. For example, some NGOs are working to improve
the lives of women by eliminating mental torture, protecting wives against beatings or
physical oppression, allowing women to make decisions in the family and ensuring
equal access to wealth and savings. In contrast only 27.98% respondents who are not
involved in the activities of NGOs were aware of the NGOs' gender-related activities.

Developing countries believe that education is the most important factor in
economic and social advancement and development. An increasing number of NGOs
are promoting and disseminating education and educational facilities in developing
countries like Bangladesh. 87.05% women involved in NGOs were aware of their
organizations' educational initiatives, compared to 50.78% women outside of these
organizations. On top of all this, they had said that NGOs had set up a school program
for out-of-staters and equipped them with everything they needed to succeed in school.

According to the findings, 35.75% women working in NGOs were aware of the
organizations' environmental initiatives. Only 3.11% of women outside NGOs were
aware of environmental development projects run by NGOs. However, as the effects of

climate change is growing, it is essential that people have a working understanding of
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environmental issues and NGOs environmental projects and that will make our
communities climate-resilient and ensure sustainability in future.

According to the findings of the study, 53.89% of the women involved with
NGOs were aware of the organizations' efforts to avert disasters. In contrast, just 5.18%
of women outside of NGOs were aware of disaster-related events. NGOs are
implementing large-scale programs in the study area to prevent natural calamities and
working in building community strength, including increasing public awareness about
the effects of disasters, training women to take preventative steps in advance of
disasters, and providing mental support, food facilities and sanitary facilities to meet

disasters head on.

7.3 IGA Training Sessions

Capacity building training is the process of acquiring information and abilities
in a certain area. This strategy helps women and men for working with confidence and
with productivity. Besides that, it enhances the trainee's capacity and aptitude for
dealing with a circumstance through sharing knowledge and skills. This technique is
used to increase performance, satisfaction, morale, consistency, productivity, quality,
innovation, and correcting shortcomings. As a consequence, both the organizations and
the participants gain and their activities retain a high level of quality (Nez-Cacho et al.,
2014). NGOs in Bangladesh conduct different types of training for rural women's
development which includes capacity building, awareness raising, skill development,
and emergency response training. Capacity building is important for women's
empowerment as it secures their lives and futures, and promote their overall growth and
well-being. Throughout the world, capacity building is thought to be an important

measure productivity and effective empowerment. This research has found that many
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women were being trained by NGOs, and it was found that 129 out of 193 women who
had been interviewed had attended some sort of training with 104 of them had received
training from NGOs, nine had received training from government institutions, four had
received training from private institutions, and four had received training from other
institutions (Table 7.3). Numerous NGOs around Bangladesh are interested in giving
skill development training to untrained population in order to transform them into
human resources. For example, BRAC-ISD offers a variety of vocational and technical
training programs. ESDO's EIT (Eco Institute of Technology) also provides vocational

and technical skill development training via programs such as Be-Skillful, PROVATI

and others.
Table 7.3
Respondents’ Attainment to IGA Training Sessions
Member of NGOs  Non-Member of NGOs
Frequency Percentage Frequency Percentage
(n) (%) (n) (%)
Status of receiving training
No 64 33.16 118 61.14
Yes 129 66.84 75 38.86
Total 193 100.00 193 100.00
Training Providers
Government Institutions 17 13.18 54 72.00
NGOs 104 80.62 0 0.00
Private institutions 4 3.10 15 20.00
Others 4 3.10 6 8.00
Total 129 100.00 75 100.00
Types of Course (*Multiple response were active)
Livestock Training (e.g., 7 43
Dairy/Beef Fattening) 56.59 64.00
Training on Vegetable 23 39
Gardening 64.34 52.00
Training on Entrepreneur
Development (Small 95 17
Business) 73.64 22.67
Training on Rug Making/Jute 58 58
Work 44.96 77.33
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Training on Poultry &9 68.99 0 0.00
Training on Sewing 25 19.38 25 33.33
Source: Akhter, 2022.

Besides that, only 75 of the total 1193 respondents (women who were not
involved in NGO activities) got training. It was discovered that 54 of them obtained
training from government institutions, 15 received instruction from commercial
institutions, and 6 received training from others. Although the government of
Bangladesh offers a good number of trades-based training to unskilled people, building
a pleasant and profitable environment for the government programs is difficult; instead,
NGOs provide skills training programs while maintaining food, accommodation and
financial assistance.

The survey found that among the 129 respondents who got training, 73 received
training on livestock and 83 women received training on vegetable gardening.
Additionally, they were seen receiving instruction from NGOs on domestic animal
husbandry (poultry, goat, cow, and duck), women empowerment, family planning,
forestation and agricultural production. The data shows that most of the women in the
study area were trained by NGOs in their community. Out of 129 respondents, 95
obtained further training in Need based IGA training, 58 in jute work, 89 in poultry,
and 25 in sewing. They get training from NGOs on a variety of topics on agricultural
production, including how to increase crop production, process of making compost
fertilizer, and ways of cultivating in an environmentally responsible manner. According
to the respondents information, NGOs also motivated them for different agricultural
diversification technologies like potato, muster seed etc. It has also been observed that
women who are not involved in NGOs activities had also taken training in different
livelihood skills; 48 among them had received training in livestock (cow, goat, hen, and

duck rearing), 39 received training in vegetable gardening, 17 received training in
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entrepreneur development, 58 received training in jute work, and 25 received training
in sewing.

A major portion of the respondents who were member of NGOs had received
skilled training on livestock and agricultural production, whereas respondents’ non-
members of NGOs had received insufficient training in comparison with women
member with affiliation with NGOs. Unfortunately, 33.16% of women member with
NGOs and 61.14% of women non-member of NGOs remain unskilled, with little
opportunity to learn necessary skills. NGOs have successfully delivered a good number
of vocational skills development training but members remained unemployed due to a
number of factors, including insufficient knowledge and understanding, conventional
family traditions, cultural barriers, and insufficient incentives. Ortega (2016) suggests
three lessons for increasing women's engagement in vocational training: understanding
women's motives and incentives, defining ways for overcoming restrictions, and

building female participants' support networks.

7.4 Changes Through IGA Training Courses

Most rural women were either got married at an early age or had dropped out of
primary school as a result, a major portion of the population would face challenge and
their economic potential would not fully exploited because of ignorance. According to
the most recent national statistics of UNESCO (2021), over 4.15% are female of the
total illiterate kids, with the remaining males accounting for the remainder (WB, 2021).
Young women can work while staying at home, but both the private and public sector
must do their best to teach and prepare them for the job market if they want them to be
able to do so (Habib, 2019). There are several organizations that provide services to
help women increase their abilities in order to compete in the employment market. In
the study area, the primary goal of providing training to women is to increase their

capacity and ability to be financially self-sufficient. However, in practice, many women
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(33.16% of women involved in NGOs and 61.14% of women who are not involved in
NGOs) didn’t receive this capacity building training.

However, despite these circumstances, several favorable results were observed
among the women in the study area. Table 7.4 reveals that training on livestock (dairy/
beef fattening) had a positive impact on the lives of 48.06% training recipients who had
membership with NGOs under this study. In terms of feeding and health of their
domestic animals (cow, goat, hen, and other domestic animals), they were extremely
conscientious about their actions. Once they had received technical assistance, they
became aware of the proper way to feed their animals and the appropriate amount of
meals to provide them on a regular basis. As a consequence, they had generated a
substantial profit by selling cows and goats. This also qualified them to attain economic
progress which includes acquiring or leasing property, building a home, and setting up

a new enterprise.

Table 7.4

Changes Noticed as a Result of IGA Training Courses

Type of IGA Training Course Member of Non-member of
NGOs NGOs

Livestock related training 62 (48.06%) 10 (13.33%)

Training on vegetable gardening 75 (44.96%) 8 (10.67%)

Training on small entrepreneurship 87 (51.94%) 4 (5.33%)

Rug Making/Jute Work 50 (30.23%) 0 (0.00%)

Poultry 87 (51.94%) 15 (20.00%)

Sewing 19 (11.63%) 2 (2.67%)

*Multiple responses were active
*Women involved in NGOs (n=129)
*Women not involved in NGOs (n=75)
Source: Akhter, 2022.

It was also discovered that 75 respondents who had membership with NGOs
had completely transformed their lives as a result of their success in different agri-
initiatives such as vegetable gardening through the appropriate training and technical

assistance, increase in vegetable production, increase in family prosperity, self-
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sufficiency and self-esteem, increase in financial capability and economic solvency,
and an improvement in social status. According to the findings of the study, 54.94%
had improved their situation through training in entrepreneur development programs
(small business), 30.23% improved their situation through training in jute work/ rig
making, 51.94% improved their situation through training in poultry, and ten had
improved their situation through sewing training.

In contrast, only 13.33% women who were not linked with NGOs and had
received training in livestock (dairy/ beef fattening), had improved their life. 10.67%
of them had changed their lives through training in vegetable gardening, 5.33% of them
had changed their lives through training in entrepreneur development (small business),
20.00% of them had changed their lives through training in poultry, and 2.67% in
sewing training. In this connection, comparative evidence reveals that women involved
with NGOs have improved their lives through various types of trainings more than

women who were not affiliated with NGOs.

7.5 Consciousness Session on Different Issues

The primary goal of consciousness is to foster an environment favorable to
personal realization. Individuals who are aware of the consequences of their actions
frequently generate a motivation to learn through training. Training is the way of
obtaining updated information and abilities about a certain subject. It is through training
that an individual can become more enriched and better prepared to deal with difficult
situations. In another word, it modifies someone's way of conducts in order to
accomplish a certain goal, but it's impossible to assert that only training can result in
behavioral modification but it is critical to practice the abilities learned during training

on a frequent basis. In Bangladesh, NGOs provide training sessions on a variety of
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topics to raise women's awareness. NGOs primarily engage with women in rural areas
to improve their socioeconomic situations via provision of microcredit, education,
health care, and awareness-raising training. The primary goal of awareness-raising is to
increase their capacity to deal with personal, familial, socioeconomic, and
environmental challenges.

Table 7.5
Consciousness Session on Different Issues

Non-member of

Membsr(;])‘)NGOs NGOs
n (%)
Consciousness Session on Different Issues
No 8 (4.15%) 137 (70.98%)
Yes 185 (95.85%) 56 (29.02%)

Session Organizer

Government Institutions 31 (16.76%) 42 (75.00%)

NGOs 154 (83.24%) 14 (25.00%)
Private Institutions 0 (0.0%) 0 (0.0%)
Others 0 (0.0%) 0 (0.0%)
Forms of Session*
Health, Hygiene & Sanitation 164 (88.65%) 54 (96.43%)
Education and Child Issues 179 (96.76%) 44 (78.57%)
Gender issues 181 (97.84%) 39 (69.64%)
Decision-making in the Family 181 (97.84%) 0 (0.00%)

Transmittable diseases
Consciousness on disaster
Basic human rights literacy
Leadership qualities

183 (98.92%)
168 (90.81%)
147 (79.46%)
104 (56.22%)

23 (41.07%)
21 (37.50%)
0 (0.0%)

0 (0.0%)

*Multiple responses were active
*Member of NGOs (n=185)
*Non-member of NGOs (n=56)
Source: Akhter, 2022.

Table 7.5 shows that, 4.15% women involved in NGOs and 70.98% women
who were not involved in NGOs had not been engaged in training. Most of the women

who had membership with NGOs think that NGO delivered training is vital in bringing
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positive change in women's life. They have received training in a variety of awareness
initiatives such as health, family decision making process, and natural catastrophes.

Additionally, the researcher sought to ascertain the sources of awareness-raising
training and found that 83.24% women involved in NGOs got training from NGOs,
whereas just 25.0% of women outside of NGOs also received training from NGOs. 31
women affiliated with NGOs got training from government institutions, whereas
Government agencies provided training to 42 women who were not linked with any
NGOs.

In addition, 164 of the women who have membership with NGOs received
training in health hygiene and sanitation. On the contrary, 54women who were not
affiliated with NGOs got health, hygiene, and sanitation awareness training. They
received training in both personal and child health. It is significant to note the women
receive training taking care of their own health, utilization of sanitary sanitation, eating
a balanced diet, and maintaining children's nutrition. This study shows that 179 of the
185 respondents (women affiliated with NGOs) had engaged in education and child
advocacy training program in contrast 44 out of 56 training recipients (not affiliated
with NGOs) got awareness-raising training on child education. 181 women linked with
NGOs had received gender awareness training on problems such as domestic abuse,
equal rights, oppression, eve-teasing and divorce protection, while 39 women who were
not affiliated with NGOs had attended the similar training programs.

Existing data reveals that 97.84% women affiliated with NGOs had received
training on decision-making processes within family, but none of the women (who were
not affiliated with NGOs) had received such training. 98.92% women affiliated with
NGOs got training on communicable illnesses, whereas a marginal 41.07% who had no

affiliation with NGOs attended training on viruses and communicable diseases. The
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early group of women have said that training has increased their awareness and
vigilance towards numerous communicable illnesses like diarrhea, dengue fever,
malaria, and various viruses like Covid-19, NIPA virus, swine flu and bird flu.

Additionally, 90.81% of women involved with Non-Governmental
Organization had received training in disaster preparedness and it had impacted their
lives, according to data, in comparison only 37.5% women who were not affiliated with
NGOs had shown similar trend of attending training. The early group of females of are
aware of disaster preventive measures, rehabilitation process, and emergency response
in the case of a catastrophe.

Protection of women and children's human rights become critical during
disasters, and NGOs are also working on this direction by giving human rights training.
According to the survey, 79.46% women working with NGOs had received training in
the preservation of human rights. Majority of NGOs in the research area sought to
promote human rights of women and children by giving legal support to victims,
developing mutual understanding between couples, protecting women from in-house
violence, and defending their property rights. According to the human rights activists,
a strong correlation is found between rights and education and in this connection, access

to 'justice’ is comparatively better for educated women.

7.6 Impact of Consciousness Session

Creating long-term positive and beneficial life changing initiative are two of the
major goals of any NGOs operating for awareness-raising training program. NGOs
provide different training to help women in coping with various unexpected and

undesirable circumstances that help them in building their capacity to live peacefully
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and avoid challenges of oppression, dowry, early marriage, illness, human rights

abuses.

Table 7.6
Impact of Consciousness Session

Member of NGOs Non-member of NGOs
n (%) n (%)
Health, Hygiene & Sanitation 149 (80.54%) 41 (73.21%)

Education and Child Issues
Gender issues
Decision-making in the Family
Transmittable diseases
Consciousness on disaster
Basic human rights literacy
Leadership qualities

168 (90.81%)
178 (96.22%)
166 (89.73%)
185 (100.0%)
151 (81.62%)
133 (71.89%)
95 (51.35%)

35 (62.50%)
19 (33.93%)
0 (0.00%)
17 (30.36%)
25 (44.64%)
0 (0.0%)

0 (0.0%)

*Multiple responses were active
*Member of NGOs (n=185)
*Non-member of NGOs (n=56)
Source: Akhter, 2022.

Table 7.6 reveals that 80.54% of the total respondents who had membership
with NGOs had reported of being aware of sanitation and family and personal health
hygiene as a result of participating in awareness-raising campaigns in the research area,
while only 41 women (not involved with NGOs) had reported to be able to make
effective change as a result of training on health, hygiene, and sanitation. The early
group of females are much conscientious regarding maintaining clean sanitation and
protecting the health of their family members than the later one.

The survey discovered that 168 women (affiliated with NGOs) were well-
informed about education and growth of children as a result of their participation in
awareness-raising programs in contrast, 35 women (who were not affiliated with
NGOs) had gained knowledge about education and growth of children as a result of
awareness-raising program. The survey also found that 96.22% women who were

working with NGOs were conscious of gender related problems (such as eve-teasing,
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equal rights, domestic abuse, oppression, and protection against divorce) after training
on awareness-raising. Only 19 women who were not linked with NGOs, on the other
hand, had received awareness-raising session on women's rights. NGOs are assisting in
establishing gender awareness and a balanced society that is beneficial to women.
89.73% of the women in NGOs were aware as a result of their participation in an
awareness-raising workshop on communicable illnesses and viruses in the research
area. This group of females has gathered information about a variety of infectious
illnesses and viruses, including Covid-19, Nipa virus, Bird flu, Swine flu and Avian
influenza. Not more than 17 women who were not affiliated with NGOs were aware as
a result of their involvement in a training session on communicable illnesses and
viruses. More precisely, women affiliated with NGOs had received training and had
demonstrated greater changes in their income-generating activities, financial capability,
living style, and self-sufficiency when compared to women not affiliated with NGOs.
Economic growth is inextricably linked to social progress in this connection, different
studies have proved that without social progress sustainable economic development is
impossible and will not produce result of economic and social equalities.
Additionally, the survey has found that 81.62% women working in NGOs were
aware of natural disaster prevention strategies in the study region. They were aware of
their susceptibility to natural disasters and how to recover from cataclysmic
circumstance. NGOs place a critical role in raising awareness about the need of pre-
and post-disaster preparedness and immediate reaction in the aftermath of natural
disasters. Thus, it can be inferred that most of the NGOs in the research region are
trying to increase women's understanding about a variety of topics, including health,
child marriage, gender equality, economic development, social difficulties, and natural

catastrophes. One might claim that women had benefited from the awareness-raising
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training by expanding their skills and abilities, as well as bringing about positive

improvements in social and personal lives.

7.7 Knowledge about On-going Education Programs of NGOs

Education is one of the essential rights that every person of a nation is entitled
to. It increases self-awareness while speeding up the process of socioeconomic
advancement (Hossen, undated). Education and socioeconomic development are
intricately intertwined. Although Bangladesh has a low level of socioeconomic
development, stakeholders of education for example, Ministry of Education, NGOs and
development partners are striving hard to achieve SDG-4 by 2030. The Sustainable
Development Goal 4 states that all children should get high-quality basic education.
Therefore, providing high-quality basic education is the governments’ and many
stakeholders' principal priority for SDG target-4 within the period set out in the 2030
agenda. In addition to the government, a number of other organizations place a high
value on pre-primary and basic education. Government and NGOs are working together
to ensure that children receive all the year-round quality education. In most cases, these
are devoted bodies that are trying to ensure children’s right to education especially to
children belonging to a low-income cut off (Save the Children, 2020). The education
system in Bangladesh looks to have a greater degree of positive participation from all
NGOs than any other country. A good number of working NGOs are working in
implementing quality basic education to children in Bangladesh (Commonwealth

Network, 2020).
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Figure 7.1: NGO's continuing educational programs and awareness of the respondents
Source: Akhter, 2022.

According to the data, NGOs are continuing education programs in the research
area and only 1% women involved with NGOs had said that NGOs were missing from
their location when it came to conducting educational programs (Figure 7.1) meaning
a great number of women involved with NGOs were getting benefit of primary and
basic education from NGOs working their surroundings. On the contrary, 79.0%
women acknowledged that there were pre-primary schools run directly by NGOs, and
10.0% believed that there were some NGOs that provided financial assistance for
education of the disadvantaged and underprivileged children. Furthermore, it was
discovered that 8.0% women who were connected with NGOs said that certain NGOs
had conducted collaborative education programs in collaboration with government
agencies. They worked to provide educational equipment and financial assistance to
children who are extremely disadvantaged, marginalized and vulnerable in the research

area.
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The scenario for non-NGO member respondents is completely counter-
opposite. According to the study, 64.0% women who were not involved with NGOs
stated that there were no NGOs conducting educational activities in their area. In reality,
they are not the direct beneficiaries of NGO programs. On the other hand, it is believed
that pre-primary schools were available in their area and 10.0% women are aware of
the fact. These schools are operated by NGOs, who are attempting to play a crucial part
in children's care and development (Save the children Bangladesh, 2020). It is
noteworthy that NGOs are also making direct contributions by creating educational
institutions and by offering financial assistance to students who want to continue their
study. Women who are not affiliated with NGOs had said that they had noticed financial
assistance for education from NGOs in their community (around 2.0%). In this
connection, 24% women who were not affiliated with NGOs, had also jointed various
educational services available in the area. As a result, it can be inferred that NGOs are
playing an important role in ensuring excellent fundamental education for impoverished

and vulnerable children in the research region.

7.8 Role of NGO’s on Economic Empowerment of Women

NGOs are often believed to have a significant influence on women's economic
empowerment. Women's involvement in the workforce boosts family income, which in
turn has a positive impact on the well-being of families as a whole. Enhancing financial
capability will increase their capacity, which in turn influence their living standards.
Economic assistance was offered by NGOs to underprivileged women in the rural
region. It was found that women in the research area were involved in a variety of
economic activities with the assistance of NGOs. Women's participation in various

activities has been explored here in order to achieve one of the objective of the study,
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which is to analyze the effect of NGO interventions on women's empowerment in
several dimensions, including economic, political, and social elements. These include
economic functions, the capacity to spend their resources, involvement in family
decision-making over the purchase of land, the capability to pursue employment or
economic enterprise, the capability of making decisions about education and
employment of their children, and the capacity of making decisions regarding

conceiving a child.

7.8.1 Respondent’s economic activities

The economy is a social domain concerned with the behaviors, discourses, and
tangible manifestations associated with the creation, use, and administration of natural
resources (James, 2015). In other words, it is the creation, distribution, trade, and
consumption of goods and services. On the other side, economic activity is described
as the process of producing, distributing, and consuming products and services. It is the
process by which individuals contribute, make, purchase, and sell commodities or
services in order to meet their everyday requirements. Additionally, agriculture,
industry and services are the key segments of Bangladesh's economy: Agriculture, in a
broad sense, includes crop production, fishing, forestry, animal husbandry, horticulture,
as well as a variety of related services. Industrial operations include quarrying and
mining, crude petroleum and natural gas, electricity, manufacturing, and water. The
services industry includes transportation, wholesale and retail trade, restaurants and
hotels, banking, health care, education, insurance, public administration, real estate and
social work. However, this research attempted to compare the economic activities of
women linked with and not associated with non-governmental organizations in the

study region.
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Table 7.7
Income Generating Activities of the Respondents
Member of NGOs  Non-member of

NGOs

Status of engagement

No 12 (6.22%) 168 (87.05%)

Yes 181 (93.78%) 25 (12.95%)

Total 193 (100.0%) 193 (100.0%)
Sources of Income *

Livestock 85 (46.96%) 8 (32.00%)

Vegetable Gardening 50 (27.62%) 6 (24.00%)

Small Size Entrepreneur 19 (10.50%) 4 (16.00%)

Rug Making/Jute Work 25 (13.81%) 0 (0.00%)

Poultry 89 (49.17%) 15 (60.00%)

Sewing 15 (8.29%) 0 (0.00%)

*Multiple responses were active
*Member of NGOs (n=181)
*Non-member NGOs (n=25)
Source: Akhter, 2022.

Table 7.7 shows that 6.22% women member of NGOs were not active in
economic activities, whereas 87.05% women who were not linked with NGOs had not
participating in the same direction. Significantly, it was found that 181 women
members who were associated with NGO were also involved in business/IGAS,
including 85 worked with livestock (dairy, beef, and fattening), 50 women worked with
vegetables, 19 women worked with small businesses, 25 women worked with jute and
rug making, 89 women worked with poultry and 15 worked with sewing. In contrast
just 32% women were not affiliated with an NGO were not engaged in the same
activities like livestock (dairy/ beef fattening), 6 had work with vegetables, 4 had
worked with entrepreneur development (small company), and only 15 had worked with
poultry. Thus, this data demonstrated that majority of women who were linked with
NGOs were them were engaged in livestock or poultry farming operations in the

research region. This research defined the primary agricultural and animal husbandry
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activities, which include crop production, cow and other domestic animal rising, and

vegetable production.

7.8.2 Respondents’ abilities to participate in decision making

The majority of women in rural Bangladesh don't have any position in home
and work space regarding their choice and decision making especially in financial
decisions. They were unable to save or buy additional land or assets on their own or
without their husbands' consent to a large degree (BDHS, 2014). Human rights
advocacy groups have long criticized this patriarchal structure in Bangladesh.
Husbands’ mentality for denying women of their legal rights in property acquisition is
a major issue of concern as it is generally believed that women without asset become
property themselves. Men's patriarchal behavior is not only constrained in the
household but also in the work space. This sexist mindset against women deteriorate
women's genetic talent. Since they arent making judgments regarding owning
residences for themselves, they're falling behind the male members of the society.
According to the findings, a significant number of the research participants were able
to engage in the decision-making process for acquiring any property especially those
who were involved with NGOs. In order to protect their rights, they can utilize their
voices when it comes to acquire any form of goods or real estate inside the family.
According to the table 7.8, 88.08% women linked with NGO were able to participate
in decision related to family expenditure in the research area compared to 45.08% of
women who were not associated with NGOs. Entrepreneurship in family economics
would allow them to operate more freely in develop their ideas and enjoy the rewards,

which in turn benefits the whole society (Kritikos, 2014).
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Table 7.8

Ability to Participate in Decision-making
Member of NGOs Non-Member of NGOs
Yes (%) No (%) Yes (%) No (%)

Area of decision making

Decision related to expenditure 88.08 11.92 45.08 54.92
Decision related to participate in

Income generating activities 64.25 35.75 17.10 82.90
Decision related to child’s

education 87.05 12.95 24.87 75.13
Decision related to having

children 92.23 7.77 29.02 70.98

Source: Akhter, 2022.

Roosevelt famously declared that education is vital to be a decent citizen and a
requirement for better life (Roosevelt, 1930). Empowering women in society and at
home is tied to their ability to make decisions, and education and empowerment are
intertwined with one another. Roles that place men in commercial sectors and women
in domestic units reduce and deteriorate women's capacity to collaborate in decision-
making. In this research, the ability of women to make decisions was examined via their
involvement in domestic duties. In terms of women's empowerment, education has a
huge influence on women's ability to make their own decisions. The status of women
in society is influenced by cultural norms, gender inequity, and socialization (Agarwal,
1995). When it comes to influencing women, husbands are well-known for their ability
to motivate and support their spouses. Most of the choices made by wives were
influenced by their husbands (Mangathai, 2001 as cited in NCERT, 2005). While
87.05% women who were affiliated with NGO were able to make decisions about
education or employment of their children without the approval of their husbands or
male members of the family in contrast 24.87% women who were not affiliated with
NGOs program were able to do so. This clearly shows that NGOs have played a
contributing role in equipping women with choice. Furthermore, data shows that NGO-

affiliated women had much more power than non-NGO-affiliated women when it
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comes to deciding on the education or employment of their children. To help shape
children's future, career and education, parents play an active role in the decision-
making process. According to the study, just 12.95% women affiliated with an NGO
were unable to make decisions about their children's education or employment,
compared to 75.13% of non-affiliated women. These findings imply that the respondent
women member of NGOs have considerably more capability than respondents women
without membership or affiliation with NGOs.

In addition, the usage of various drugs, procedures, or devices is a method of
contraception intended to prevent conceiving. Traditionally, a precise contraceptive
regimen is devised. Beekle conducted a thorough examination on women’s
understanding of birth control policy and elements that influence it, and the results
shows that neither the information provided nor the services available were adequate to
make contraceptive devices acceptable. Birth control acceptability would not be the
main criterion in underdeveloped countries, where women are still bound by cultural
norms and societal limitations women are forced to maintain their fertility (Beekle,
2006). As a result of a wide range of concerns ranging from the potential adverse effects
of contraceptive techniques to social shame and religious stigma associated with
contraceptive, women are reluctant to use them (Silumbwe et al., 2018).

However, Bangladesh has made significant progress in the use of contraceptives
and has played a significant influence in reducing the country's overall fertility rate. On
top of all of this, it's often considered that there are other internal family hurdles that
make it difficult for couples to decide whether or not to have children after marriage in
Bangladesh. This study was intended to see how women connected to NGO can make
decisions regarding having children. This study found that 92.23% women can do so

with or without the consent of their husbands or other male members of the family,
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while only 29.02% of women who were connected to NGOs had this capability. NGO-
affiliated women had more authority and right in many areas of family, such as
conceiving children, education for their offspring, and employment for their children,
in comparison with the women who were not affiliated with NGOs. Because of services
provided by NGOs in education, awareness, and financial services, this scenario has
arisen. On the one hand, just 7.77% women who were affiliated with NGO lacked the
capacity to decide whether or not to start a family in family life, compared to 70.98%
of women who were not affiliated with an NGO. Women who were not affiliated with
an NGO had much less ability to participate in the decision-making process for having

children than those who were affiliated with an NGO.

7.9 Role of NGO’s on Political Empowerment of Women

Women's political empowerment entails their involvement in the decision-
making processes that govern the society and the state. It represents women's
engagement in elections and voting to elect their preferred candidates. Women's
engagement in political activities is anticipated to represent the proportion of women
in parliament, upazila parishad, Union Parishad, and village court. Women in
Bangladesh continue to fall short compared to the projected level in political
engagement. According to feminists, patriarchal family structure, cultural limitations,
and lack of social chances have kept women out of politics. In an attempt to know the
condition of empowerment within study area, several questions have been designed for
this study. These questions address political involvement, the obstacles women
experience when they participate in politics, family support during political

engagement, voting, and election as a nominee etc.
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7.9.1 Respondents' political participation and support from their families

Everyone has the right to participate in political activities as stated in the 1948
Universal Declaration of Human Rights. According to IPU (2019), the worldwide
participation percentage of women in national level legislatures is 24.50%. Most
countries don’t have adequate opportunities for women to participate in society,
particularly to exercise political power and political rights in government and other
institutions (Sister Namibia, 1989). At every level of politics, women's participation in
Bangladesh is incredibly low. According to election results from 2019, in Bangladesh's
national legislatures women hold 20.63% seats (WB, 2020) and this low level of
participation is debt to institutional, historical, social, and cultural factors (Ara and
Northcote, 2020). The research has discovered that the rate of political participation
among women connected and unassociated with NGOs is insufficient in comparison
with the globally projection of women in politics. About 93% of women associated
with NGOs had never engaged in political activities, compared to 96.89% of women
who are not associated with NGOs (Table 7.9). Unfortunately, those who were involved
(28.57%) said that they did not get support from family in comparison to 33.33%
women who were not associated with NGOs also did not get support from family. They
received no motivation or financial support or campaign funding from family or
husband. Data says that a minor portion of the female population is directly or indirectly

involved in politics.
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Table 7.9
Respondents’ Attachment to Political Activities and Family Support

Member of NGOs Non-member of NGOs
n (%) n (%)

Status of attachment

No 179 (92.75%) 187 (96.89%)

Yes 14 (7.25%) 6 (3.11%)

Total 193 (100.0%) 193 (100.0%)
Family support in political engagement

No 4 (28.57%) 2 (33.33%)

Yes 10 (71.43%) 4 (66.67%)

Total 14 (100.0%) 6 (100.0%)

Source: Akhter, 2022.

Family has an influence in expanding political career. Newcomers in politics
need to depend on their family ties and positive influence of the family for participating
in could enlarge their position. Most if not all women newcomers in politics ran for a
family-oriented party. Under these circumstances, the whole process, from joining a
political party to running for office, becomes a family affair. This unique social
environment leads to a dynamic connection between political culture and family (Jafar,
2013). Family support is crucial for a woman candidate running even for a municipal
election.

During elections, a woman candidate could receive a variety of support from
her family, such as encouragement, campaigning, economic support, and most
importantly the required security. However, at present, women are discouraged to
participate in politics by their family. In addition, in Bangladesh, active participation in
politics has been constrained by a variety of social, cultural economic and institutional
constraints (Ara and Northcote, 2020). Statistics indicate that only 7.25% women who
were involved with non-governmental organizations have participated in political

activities, whereas 71.43% of them have received some kind of support from their
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families. In comparison, just 3.11% of women who are not affiliated with Non-
Government Organizations have participated in politics whereas 66.67% of them have
received assistance from family. This shows a clear picture that support for women is
almost absent for political participation in both categories but the condition is poorer
for women who don’t have any engagement with an NGO. In contrast, women who are
involved with NGOs receive political, psychological and economic support and
inspiration when they come for politics. Thus, it can be inferred that majority of women
in the research area did not participate in political activities and a majority of them did

not get any family support participating in politics.

7.9.2 Participation and giving vote to desired candidate

The traditional male-dominated professions of banking, energy, economic
growth, foreign policy, commerce, and infrastructure are still seen in many countries as
unsuitable for women leadership. This is a common scenario in parliaments, where
women are confined to positions reserved exclusively for them or are only allowed to
participate on committees comprised of other women. Women are also said to face a
number of barriers during their participation in politics and leadership roles. At all
levels of government, women are seeking for methods to increase their participation.
As a result of unfavorable institutional, historical, structural, economical, and cultural
factors, women's involvement in political activities in Bangladesh was very limited
(Ara and Northcote, 2020). Women continue to be underrepresented in politics,
parliaments, and public life. Preconceptions and stereotyping regarding women's
abilities are still strongly established, and they are routinely utilized by political
opponents to throw doubt on the abilities as female candidates. There is still a lot of

bias towards women in the political arena. Structure, social structure, institutional
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structure and cultural structure all conspired to thwart them (Masad, 2020).
Furthermore, this data implies that they face terrible political experiences, such as
stigma, financial limitations, spouses, and family members' unfavorable opinions. In
this connection, multiple factors contribute to women's underrepresentation in positions
of politics, such as insufficient education and financial incapacity, religion, family
responsibilities, social assumptions, ideology of the party, election systems, and
psychological difficulties such as low self-esteem and insufficient assertive power.
Most of the emerging nations were battling to overcome these challenges (Kabir and
Haque, 2016) but women's political representation has to be improved by removing the
obstacles that stand in their way. This will need the involvement of people from all
walks of life, including the government, NGOs, civil society, media, academia,

business, and eventually from males in the society.

Table 7.10
Ability to Participate in Giving Vote
Member of NGOs Non-member of NGOs
Yes No Total Yes No Total
185 8 193 (100.0%) 179 14 (7.25%) 193
(95.85%)  (4.15%) (92.75%) (100.0%)

Source: Akhter, 2022.

The right to vote is also conditioned on several factors, including one's ability
to pay taxes. Rather than the overall well-being of the local population, voters were
swayed more by their kinship, group interests, and community ties. So, elections
became a battle between the well-off and others who wanted to pursue their own
interests (Panday, 2008). There are several elements at play when a person votes in the
general elections, such as their capacity to raise money and their ability to exert
influence within their community. Women in Bangladesh are particularly susceptible

in this area since they are completely reliant on their husbands or male relatives.
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Table 7.11
Ability of Giving Vote to Desired Nominee

Member of NGOs Non-member of NGOs
Yes No Total Yes No Total
179 8 185 125 54 179

(96.76%)  (4.32%) (100.0%) (69.83%)  (30.17%) (100.0%)
Source: Akhter, 2022.

In local government elections, women are less likely to vote than males for the
candidate they like. They vote because of the influence of their closed influencers.
Voting for their husbands and family members' favorite candidate might be coerced in
certain situations. This research has found that women were affiliated with NGOs voted
in higher percentages in local and national elections than women who were not
affiliated with NGOs as shown in Table 7.10. This research found that women who
were affiliated with NGOs were much more advanced and engaged in the democratic
process than women who were not affiliated with NGO. In contrast, from local level to
national level only 4.32% women who were linked with NGO did not vote in any
elections, whereas 7.25% women who were not affiliated with NGO had voted in the
same elections. NGO-affiliated women in the study region had a substantially higher
percentage of engagement in the electoral process than those who are not affiliated with
an NGO.

As a result, the right of women to vote in elections is much more critical and
difficult to exercise than that of males. Culture imposes a number of restrictions on
women and force them to support the political candidates supported by their families
and family members. Moreover, women's political participation is often influenced by
their families' choices (Jafar, 2013). A total of 96.76% of the women affiliated with
NGOs had voted for their preferred candidates in the local and national elections, but
only 69.83% of women in the research region who were not affiliated with an NGO did

so. Data shows that women who were affiliated with an NGO were 28% more likely to
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vote for their preferred candidate than women who were not affiliated with an NGO.
4.32% of the women who were affiliated with an NGO did not vote for their chosen
candidate in the elections, in contrast, 30.17% of the respondents who were not
affiliated with NGO did not vote for their preferred candidate in the local or general
election. A clear disparity between the nature of voting of women who have no ties to
NGOs and those who have ties to NGOs in the research region is visible. Women
affiliated with NGOs in the study area were found to be more educated, self-sufficient,
and financially capable of participating in elections than women who were not affiliated

with NGOs.

7.9.3 Family supports, election competition and reasons for competition

Involvement in election can be classified into two types: nominating and voting.
Being a candidate in an election is more difficult than voting because a range of
difficulties like social, cultural, and institutional barriers hamper and prevent women
from running for an office as a nominee (Ara and Northcote, 2020). Institutions see
females as a disadvantageous category and less competent than males. As a result,
women regard themselves as a marginalized and powerless segment of society. Apart
from these characteristics, family has a significant role in deciding whether a woman
may run for a local government election or not. It has been observed that a substantial
amount of financial aid and familial encouragement is necessary for candidates in

Bangladeshi elections to fight against their opponents.
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Table 7.12

Family Supports and Election Competition and Reasons for Competition

Member of NGOs Non-Member of NGOs
n (%) n (%)
Participation status
No 170 (88.08%) 185 (95.85%)
Yes 23 (11.92%) 8 (4.15%)
Total 193 (100.0%) 193 (100.0%)
Reasons

For community development
Responsibility towards society
For women empowerment
Trying to solve existing
problems
Total

Family support
No
Yes
Total

4 (17.39%)
4 (17.39%)
12 (52.17%)

4 (17.39%)
23 (100.0%)
4 (17.39%)

19 (82.61%)
23 (100.0%)

2 (25.0%)
2 (25.0%)
2 (25.0%)

2 (25.0%)
8 (100.0%)
6 (75.0%)

2 (25.0%)
8 (100.0%)

Source: Akhter, 2022.

The study data shows that, 88.08% women affiliated with NGOs did not run for
election as a candidate, whereas 95.85% women who were not affiliated with NGOs
did not run for an election as a candidate (Table 7.12). They voted in the election but
did not run as competitors or contestants. Interestingly, 11.92% of the women who were
linked with NGOs and 4.15% who were not linked with NGOs took part in electoral
campaigns as candidates in the survey area. In this regard, participation in election and
participation in NGO activities has a direct correlation. Participation in NGO activities
provide confidence and support during election campaign. Participation in NGO also
broaden their outlook and enable them to take decision for themselves. In this direction,
they can overcome familial, societal, and cultural hurdles too, a necessary step to beat

the competitor or contender.
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Additionally, when examined the motivation for participating in the election as
a candidate, it was discovered that 17.39% of women affiliated with NGOs and 25% of
the women who were not affiliated with NGOs stated that they took part in election to
strengthen the community. As an elected legislator, they aspired to further the country's
socioeconomic, infrastructural and cultural growth. 17.39% of women linked with non-
governmental organizations and 25% women who are not affiliated with non-
governmental organizations said that they participated in election as a candidate to
fulfill their societal duties and obligations. Research showed that 52.17% women
affiliated with NGOs and 25% of women who were not affiliated with Non-government
Organizations stated that they ran for office as a candidate for societal empowerment
as women. They have stated that they need to provide women the opportunities to
exercise their political rights as elected representative. The study demonstrates that
women ran in representative politics as candidates in order to address the existing
social, economic, cultural, and other issues. In this respect, 17.39% women who were
linked with NGOs and 25% of the women not linked with NGOs were discovered. They
have maintained that they were responsible for resolving these issues in order to build
a women-friendly and peaceful society.

Additionally, it was discovered that a sizable proportion of women who
participated in the election process had familiarity with the election candidate. This
group of women said that their family gave financial and motivational support for their
candidacy in municipal elections. Jafar (2013) said that family support is critical for
women's election participation, and it creates enabling environment for them to be
confident and participatory in different elections. Several services come from family
including supportive environment in this connection. Promoting and organizing

campaign, financial support and protection from violence are just few of them.
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Unfortunately, 17.39% of women who were associated to NGOs and 75% of women
who were not connected to NGOs claimed that they required family support for running
as a candidate in the local election. They stated that members of their family were
opposing and discouraging them from participating in politics and competing as a

candidate in national and local elections.

7.10 Role of NGOs on Women’s Social Empowerment

Women's social empowerment refers to the ability of women to participate in
social institutions and organizations, as well as their ability to speak out for themselves.
When women are well-educated and given social assistance, they may participate in
social institutions and express their views. Most people in Bangladesh believe that
women should not be allowed to speak out in meetings or in public before males.
Society chastises women for asserting their social privileges and rights. When a woman
participates in a public meeting or open meeting, it is anticipated that her husband or
other male family member would savagely beat her. In this context, beating wife is a
common phenomenon in Bangladesh which has both long- and short-term impact in the
life of a women. It is repulsive that politicians pretend that their interventions have had
a profound impact on the social development of women and their involvement in
decision-making but in reality, the role of social workers and non-governmental
organizations (NGOs) is more important in elevating the social standing of Bangladeshi
women rather than an attachment to a political party. It is found in research that women
can take part in a variety of organizations and institutions such as the village court and
the Union Parishad committee when NGOs were involved. The purpose of this part of

this study is to examine the effect of the intervention of NGO on women's
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empowerment in terms of their economic, political and social upgrading and status

change.

7.10.1 Participation and familiarity with the village court

Bangladesh's judicial system is mostly concentrated in metropolitan areas. As a
consequence, delivering justice in rural conflicts was less common for a long period of
time (Sikder, 2016). The Government of Bangladesh is aiming at strengthening the rural
communities' native judicial systems by establishing low-cost village courts that are
close to home. The objective of this initiative is to address minor disputes amongst
residents. In 2006, the Government of Bangladesh approved a judicial system that
allows village courts to handle minor issues including non-violent physical fights, debt,
petty theft, small land disputes, and other non-criminal violations (Mattsson &
Mobarak, 2020). The objective of village court is to ensure that rural residents have
access to justice.

Table 7.13
Participation and Familiarity with the Village Court

Member of NGOs Non-member of NGOs
Knowledge about village court

No 42 (21.76%) 147 (76.17%)

Yes 151 (78.24%) 46 (23.83%)

Total 193 (100.0%) 193 (100.0%)
If yes, then ability to participate in village court

No 64 (42.38%) 35 (76.09%

Yes 87 (57.62%) 12 (26.09%)

Total 151 (100.0%) 46 (100.0%)
If yes, then ability to articulate opinions

No 14 (16.09%) 8 (66.67%)

Yes 73 (83.91%) 4 (33.33%)

Total 87 (100.0%) 12 (100.0%)

Source: Akhter, 2022.
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This study reveals that 78.24% women linked with NGOs and 23.83% women
who were not involved with NGOs were aware of village courts (Table 7.13). Data
demonstrates that these segments of women were aware of and informed about their
legal rights, as well as the procedures for obtaining justice through the village court.
The remainder of both groups (21.76% linked with Non-Government Organizations
and 76.17% not involved with Non-Government Organizations) either had no notion or
information of village court or unaware of its operations. According to this study,
women affiliated with NGOs were better knowledgeable of their legal rights than
women who were not affiliated with NGOs. If a person is unaware of the village court
system, he or she will face difficulty in understanding and obtaining justice through the
village court.

Village courts act as a forum for settling minor disputes, like smaller land
disputes, financial disagreements, petty theft, non-fatal physical altercations, and other
non-criminal misdemeanors (IPA, 2020). These courts are located in rural areas and
attempts to resolve disputes swiftly compared to lower court and establish an agreement
between two opposed parties. This court's primary objective is to provide justice in rural
regions by intervening in and resolving conflicts amongst various parties. To
accomplish this, the court engaged in a variety of dispute-resolution and problem-
solving activities including familial and domestic violence, fight, simple injury,
trespass, unlawful assembly, crop impairments, riot, injury as a result of a wrongdoing
(Rasul and Taufiqul, 2017). According to this survey, 42.38% of the women linked with
NGOs did not engage in village court for legal assistance, whereas the majority of
women not involved in NGOs (76.09%) did not seeking legal assistance from village
court. This demonstrates that legal aid support system is poorly working in the study

area. Data indicates that 57.62% of the respondents of NGO membership seek justice
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from village court, whereas 26.09% of women who were not associated with NGOs
seek justice from village courts. This demonstrates that a fraction of women participates
in village courts to resolve family and societal problems. About 84% women involved
with NGOs were able to verbalize their opinions, compared to 33.33% women who
were not linked with NGOs. This implies that certain women are active than other in
performing in village courts and know the purpose of village courts in establishing

justice and case hearings.

7.10.2 Participation in village court case disposition

The study shows that 37.78% women linked with an NGO were involved in
cases that were related to family violence, whereas just 50% of six women who were
not involved with any NGO were involved in the same category of cases in their local
village court (Figure 7.2). 28.89% 45 women were engaged in cases involving women
oppression, whereas 50% women also filed similar cases in their local VC. It was
observed that 22.22% of the respondents associated with non-governmental
organizations had participated in cases of village quarrelling and 11.11% in social
problem mitigation cases, such as drug addiction, eve teasing, and internet abuse
whereas not a single woman who was linked with non-governmental organizations had

participated in any mitigating of such nature.
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Figure 7.2: Issues appraises in village court for disposal

*Total N for women involved in NGOs is 86 and total N for women not involved in
NGOs is 12.

Source: Akhter, 2022.

To be more precise, the study reveals that women affiliated with NGOs were
significantly more experienced in participating in various social issues related to
mitigation of cases and gender abuse. Notably, the majority of them had advocated
cases for social justice and spoke out against all forms of prejudice in their rural

communities.

7.10.3 Giving opinions, and reasons of inability

Avrticle 27 of the Constitution of Bangladesh states that equality before the law
and the right to equal protection of the law are fundamental rights for all citizens
(Constitution of Bangladesh, 2015). As a way of protecting the marginalized class form
hazards and burdens of formal courts, Bangladesh created the Gram Adalat Ordinance

in 1976 (Biswas, 2008). For a time being, the small-town court system worked well
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enough to resolve local disputes and has provided some measure of justice for the
community's poorer members but because of corruption, partisanship, neo-elitism,
socioeconomic divisions and mistrust of the judges, the village court gradually lost its
effectiveness (Rasul and Islam, 2017). In spite of the fact that the village court has
projected several advantages, there were several difficulties too. Lack of law
enforcement agencies support, as well as the influence of ‘musslemen’ and corruption
of individuals, are the most major obstacles to the establishment of a village court.
Legal proceedings are hindered by politicians and influential people's like politician
and in most cases, it is found that inquiry, witness, and conclusion are also influenced
by them. The poorest backup is provided by the village court with a general
administrative support as a result poor people take the support of middleman for
resolving cases in VC. These middlemen's systematically abuse the system and utilize
the legal framework to produce biased judgement. Accordingly, the research has
projected that 8.3% people in the research areas were ignorant of the existence of a

village court (Rasul and Taufiqul, 2017).

Table 7.14
Opportunities to Place Opinion
Member of NGOs Non-member of NGOs
Yes No Total Yes No Total
71 15 87 4 8 (66.67%) 12
(81.61%) (17.24%) (100.0%) (33.33%) (100.0%)

Source: Akhter, 2022.

As shown in Table 7.14, only 17.24% of the 87 women affiliated with non-
governmental organizations (NGO) were able to voice their opinions in village court or
did so, while 66.67% of 12 women not affiliated with NGO were able to address the

aforementioned issues in the study area.
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Table 7.15
Reasons for Lacking Behind Giving Opinion
Women involved in Women not involved

NGOs in NGOs
Chairman did not provide her 2 (13.33%) 0 (0.0%)
with an opportunity
Chairman did not give her an 2 (13.33%) 0 (0.0%)
opportunity to speak
Do not give chance to decide 2 (13.33%) 2 (25.0%)
women
Ignorance 2 (13.33%) 0 (0.0%)
Iliterate 2 (13.33%) 4 (50.0%)
Social barrier 4 (26.67%) 0 (0.0%)
Traditional mentality 2 (13.33%) 2 (25.0%)
Total 15 (100.0%) 8 (100.0%)

***The majority of women who were unable to raise their voices in village court
likewise failed to mention the reasons for their inability.
Source: Akhter, 2022.

The finding of this conclude that 13.33% women who were NGO-affiliated
were denied an opportunity to speak up in village court because the chairman had not
allowed them to do so. 13.33% of the 15 members of NGO said that the court members
did not allow them to speak or express their thoughts in the village court, and they also
claimed that they were not allowed to speak or express their opinions only because they
were female. The projection of male patriarchy is also visible in courts. Only a quarter
(25%) of the women who weren't affiliated with an NGO felt that they were denied the
right to vote in village courts because they were females. 13.33% of the 8 women
affiliated with NGO stated that they did not participate in village court proceedings
because of their lack of education and literacy, whereas 50% claimed the same for the
four women who were not affiliated with an NGO in the research region. Unexpectedly,
research shows that 26.67% of the women working with non-governmental
organizations (NGOs) experienced different social obstacles, such as constraints placed
by their families, social rejection, religious restrictions and cultural conservatism. It

also shows the women who are involved with NGOs are more connected, concern, and
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conscious regarding their rights and interest in practicing them at moments. More than
13% of the women working in NGO said that traditional patriarchal thinking was a
major source of their disbelief in village courts. Because there is a lack of freedom of
expression in village courts, they are unable to express their views on a variety of issues.
In 2009 Local Government Division (LGD) of GOB and UNDP initiated the 'Activating
Village Court Projects' to solve these issues and to strengthen the village court system
by providing physical and human resources for establishment of courts and increasing

rural residents' awareness regarding the use of courts (IPA, 2020).

7.10.4 Participation in the school management committee (SMC)

When people in a community get the opportunity to involve in the managements
of schools, they vocalize themselves and fell empowered at institutional level. It makes
management of the institute more contextual and democratic and enable the usage of
local resources and expertise for long time improvement (Kumar, 2016). The SMC
plays an important role to the way of schools' administration to improve the quality of
education. It sets the stage for a wider and more collaborative decision-making process
by bringing together people from different stakes and groups. Three major position are
often discoursed school management committee in Bangladesh: the chair, the member
secretary, and the other people. There is also a vice-chairman on the committee, who is
generally chosen by other members from their own group of people. They can also
serve as chairman or vice-chairman, and members of the committee in the area where
they live and serve different activities like fund raising and school management. In this
context, the development budget also known as the annual budget is a crucial equipment
in running school or institution as it helps in buying and equipping land, playgrounds,

buildings, scientific appliances, books, labs, and other teaching materials, and smooth
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running of the school (Intermediate and Secondary Education Board, Bangladesh,
2020).

Table 7.16
School Management Committee (SMC) and Status of the Respondents

Member of NGOs Non-member of NGOs

Membership status

No 160 (82.90%) 178 (92.23%)

Yes 33 (17.10%) 15 (7.77%)

Total 193 (100.0%) 193 (100.0%)
Status of participation

No 4 (12.12%) 6 (40.00%)

Yes 29 (87.88%) 10 (66.67%)

Total 33 (100.0%) 15 (100.0%)
Scope to place opinion

No 6 (20.69%) 4 (40.0%)

Yes 23 (79.31%) 6 (60.0%)

Total 29 (100.0%) 10 (100.0%)

Source: Akhter, 2022.

In this study, it was found that about 82.9% of the women who worked for non-
profits organization had never been on the management committee. However, it was
also found that 92.23% of the women who didn't work for non-profits did never get
elected or had the right to be on the board of school management. Only few selected
and influential women from the local community were elected or chosen to be on the
school management committee as a member or chair. Accordingly, the data projects
that most if not all women who were on the school committee where in the SMC met
too. Only 87.88% of 33 women who worked for NGOs and 66.67% of 15 women who
didn't work for NGOs were also present in those meetings. When the SMC met, 79.31%
of the women who worked for NGOs and 60.0% of the women who didn't work for
NGOs were able to speak regarding their though. It is important to note that some
women remain silent or simple failed to speak during these meetings but when women

spoke, they certainly spoke about school's annual budget, cleaning in the school and
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field, payment of the teachers, and other relevant issues. SMCs in Bangladesh's rural
areas didn't work very well, with most members not having enough training or
education regarding the functionality of SMC meaning don't have adequate role to play
as stakeholder in SMC. Similarly, community involvement in donations for poor
people's education in rural areas isn't enough, as a result SMC can't reach to its full
potential. Interestingly, women head teachers remain active at SMCs and that makes a

big impact on the environment of the school (Mamun, 2014).

7.10.5 Membership in Union Parishad Standing Committee (UPSC).

The lowest level of government, the Union Parishad, is supposed to provide
services to citizens at their doorsteps. In rural Bangladesh, it was the only institution
that has collected the reputation for sound governance and development planning as
well as a procedure for open criticism (Islam, 2017). Local governments were given the
authority to involve residents in the design and implementation of development projects
when a law was passed and put into effect in 2009. At least thirteen standing committees
are mandated by the local government (Union Parishad act, 2009) for a wide range of
subjects, such as welfare and disaster management, education, birth control, health,
livestock, agriculture, and fisheries. This group of elected officials are socially adored
persons (including women) or civil society members, or representatives from the
Parishad who are in the position to help the UP to improve its services and resolve
various challenges (The Daily Star, 2015).

Table 7.17
Membership in Union Parishad Standing Committee (UPSC)
Member of NGOs Non-member of NGOs

UPSC membership status

No 141 (73.06%) 176 (91.19%)
Yes 52 (26.94%) 17 (8.81%)
Total 193 (100.0%) 193 (100.0%)
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Participation in UPSC meeting

No 4 (7.69%) 4 (23.53%)

Yes 48 (92.31%) 14 (82.35%)

Total 52 (100.0%) 17 (100.0%)
Scope to place opinion

No 14 (29.17%) 8 (57.14%)

Yes 35 (72.92%) 6 (42.86%)

Total 48 (100.0%) 14 (100.0%)

Source: Akhter, 2022.

While 26.94% women affiliated with NGOs had UPSC membership, only
8.81% women affiliated with non-NGO had UPSC membership (see Table 7.17).
According to the collected data, just a small percentage of the women in the study
region were active in the UP standing committee, and the majority were inactive.
Furthermore, 92.31% women affiliated with Non-Governmental Organizations were
found to attend the UPSC's regular meetings, whereas only 82.35% of the women
affiliated with Non-Governmental Organization were found to attend the UPSC's
regular meetings. The difference between these two groups contribution is clearly
visible. Also, Sohel's (2008) study on UP standing committee sessions found that very
few women (members of the UP, particularly elected members, and selected women
from local districts) attended these meetings. It was also noticed that the UP-standing
committees were absent from the meeting of the UPSC's executive committee.

The government is also trying to improve the quality of service delivered by
Union Parishads locally, however the Union Parishad standing committees are found
to be under-performing. This system was instituted by the government in order to
improve the Union Parishad's transparency and accountability by including a diverse
range of people in the decision-making process and limiting the power of the chairman
to maintain balance. In contrast with 42.86% women who were not affiliated with

NGOs, it was found that 72.92% of the women who had attended the UPSC meeting
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spoke out and shared their thoughts. As a result, when compared to the women in the
research region who are not affiliated with any NGO, those affiliated with an NGO are

more engaged.

7.10.6 Involvement in Social Organization (SO)

By providing assistance to the impoverished, destitute, neglected, old, and sick,
volunteer groups have a tremendous impact on socioeconomic growth. They conduct a
variety of attempts to educate the general public on local, national, and global scale. In
times of crisis, such as droughts and floods, they perform their duties on a big scale
(Lone, 2017). Humanitarian aid isn't the only thing they do but they also bring people
together. Societies depend on them because they are durable social entities that foster
the development of common value systems. Some examples of Non-Governmental
Organization include: sports leagues, professional associations, social gatherings,
online networking social platforms like Facebook and Twitter, and village watchdogs.
Serving the community and improving the lives of its members are the primary
objectives of these clubs, associations, social networks. Women who join this group
and involve in the social and cultural activities of these groups can reduce obstacles for
themselves and for other. These social groups also function in mitigating the impact of
disaster and help in post disaster recovery programs additionally they work in

rehabilitation programs so that people can grow.

Table 7.18
Involvement in Social Organization (SO)
Member of NGOs Non-member of NGOs

Status of membership

Yes 193 (100.0%) 17 (8.81%)
No 0 (0.0%) 176 (91.19%)
Total 193 (100.0%) 193 (100.0%)
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Role as a NGO member
Cashier at NGO 14 (7.25%) 0 (00.0%)
Community clinic

. 15 (7.77%) 14 (82.35%)
committee member
General member 193 (100.0%) 0 (00.0%)
Secretary at NGO 12 (6.22%) 0 (00.0%)
Producer group member 14 (7.25%) 0 (0.00%)
Volunteer 21 (10.88%) 0 (0.00%)
President in NGO 14 (7.25%) 0 (00.0%)
(Slt;nii;n)g Committee 44 (22.79%) 10 (58.82%)

*Multiple response were active
Source: Akhter, 2022.

Women who worked for Non-Governmental Organization were also found to
be the members of various social groups, according to the survey (see Table 7.18). In
contrast, 91.19% women who weren't affiliated with an NGO were also not the member
of any such social group. Aside from their lack of involvement in local civic groups,
they had little idea regarding the activities and works in those social groups. This level
of political and social unawareness is dragging these women towards ignorance.

It is common for any volunteer organization or group to have an internal
structure, like a president or chairman, vice-president/chairman, treasurer/secretary and
so on. They always carry out their responsibilities in accordance with their position in
the organization or group. Members of such organization can make a positive impact
on the community and become excellent citizens of the state by participating in its
activities. Among the women who were involved with NGOs, 7.25% of women worked
as cashiers for non-governmental organizations, 7.77% served on community clinic
committees, cent percent of them were members of non-governmental organizations'
groups, 6.22% were the groups' secretaries, 7.25% were group members, 10.88%
volunteered for non-governmental organizations, and 6.22% served as their groups'

presidents. However, in contrast with this only 8.81% of the women who were not
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affiliated with NGOs were members of social organizations, while 82.35% of the
community clinic committee members, and 58.82 % of the UPSC members. Women
affiliated with Non-Governmental Organization (NGO) play an important role in
society, notably in the area of social volunteer activities, compared to women who were
not affiliated with Non-Governmental Organization (NPOSs) in the studied area.
Social, economic, political, cultural, and religious spheres are witness a rise in
the importance of women. Women can contribute largely and significantly if they have
the necessary skills and abilities in various sectors. In addition to their abilities and
capabilities, women must enhance their level of understanding about the factors that
impact their participation in various kinds of volunteer organizations (Kapur, 2019).
Volunteer organizations allow the organization's views to be widely disseminated in
local communities. For long-term growth, Non-Governmental Organization can play a
critical role in educating people and encouraging people to join various social and
volunteer groups to channel and encourage cross-cultural dialogue among different
generations, a necessary step for the overall development of the whole community

(UNESCO, 2020).
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Chapter Eight: NGOs and Women- Opportunities and Challenges

The status of women in relation to NGOs couldn’t be explained with only
quantitative number rather indept narrative is required for understanding the real-world
situation. In this chapter, the researcher will present the excerpt obtained through the
implementation of qualitative research method designed for this study. These findings
are new contributions that this research has generated after the successful
implementation and adoption of research design in line with given objectives. The

major findings and implications of the data have given below.

8.1 Focus Group Discussions (FGDs)

One of the most effective methods for qualitative research is the use of Focus
Group Discussion (FGD). FGDs are performed by moderators who explicitly support
and assist participants engagement in vibrant and natural discussion. A group of persons
chosen and gathered by researchers to debate and remark on the issue which is the focus
of the investigation (Powell and Single, 1996). In this section, the researcher will look
at some of the important factors to see how women in the study region get involved in
NGOs and what obstacles they face. NGO activities, training programs, social
advancement, economic development, and political empowerment of women, as well

as awareness building among women are the major indicators of the chapter.

8.1.1 NGOs and their activities. According to data gathered during Focus
Group Discussions (FGDs) in the research region, it is found that majority of women
are active either directly or indirectly in NGO operations (NGOs). These NGOs include
GUK, World Vision, ESDO, SKS foundation, RDRS, TMSS, MSS, BRAC, and Buro

Bangladesh. Development and microcredit are among the top services provided by
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these non-governmental organizations. It is believed that NGOs help people by
distributing domestic animals to alleviate poverty and by managing land issues and by
distributing fertilizer and seeds. They also believe that NGOs help by providing health
care, training, sanitation, and a variety of training and awareness workshops. In
addition, NGOs supply an elderly allowance, a blanket, a mask, soap, rice, and pulse,
as well as an elderly benefit. The only other NGO in the research region that seems to
care about the participants' concerns is ESDO. PREMDIP is the principal project which
is being implemented by ESDO in the research region. Using this effort, women are
now able to speak up for equal rights, justice, and dignity. In addition, these initiatives
provide women with training in practical skills and educational possibilities for children
and adults via child development care and night school. As a result of this effort, more
women are gathering awareness regarding their rights and better equipped to exercise
them. Unfortunately, non-governmental organizations (NGOs) are often held
responsible for the loan of money and the collection of savings from women. A
significant chunk of the loan is used to cover the family's living expenses. As a
consequence, the trajectory of women's socioeconomic advancement is set in stone.
Contrarily, focus group talk revealed that women in the study region who are
not affiliated with NGOs are not well informed about various projects and initiatives
sponsored by different NGOs. Women outside of non-governmental organizations
(NGOs) may have only heard the names of organizations such as ASA, ESDO, and
BRAC. They aren't aware of the many facets of development work being done by non-
governmental organizations in the study regions. In addition, they also fall behind their
NGOs-affiliated counterparts in terms of access to financial services and other
amenities because of their lack of understanding about the resources given by non-

governmental organizations.
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8.1.2 Training programs. NGOs are operating need-based and audience-based
vocational, pre-vocational and skill training programs for economic sustainability of
women such as poultry and livestock, vegetable gardening, handicrafts, food processing
etc. Those exercise regimens are geared on enhancing the quality of life for women.
FGDs show that women who working for and with NGOs and who have received
training become self-sufficient as a result of taking part in these programs. Through
these initiatives, targeted women’s financial productivity has remarkably increased and
they get regular income through utilization of training and engaging in different IGAs.
Numerous programs and trainings for women's development are being implemented by
ESDO. Aside from that, the ENRICH initiative includes instruction in animal
husbandry (cows and goats, chickens and ducks), bull fattening, sewing training, and
preparing environment friendly fertilizer. Women are encouraged to contribute to their
community's socio-economic sector by participating in this group, which offers
domestic animals like cows and ducks. A successful NGO member, Firoja Begum,
received instruction on cattle breading from ESDO, and she now owns a cow farm with
five hybrids cows each of which is world 3 and 4 lakh taka in the current market. Many
property conflicts are solved and water crises are identified by PREMDIP, another
continuing initiative of the ESDO. NGOs are also seeking to mainstream them by
providing them a platform to contribute to the national economy.

The study also found that women outside of NGOs are comparatively less
involved with training and IGA activities due their very limited opportunity compare
to the members of NGOs. Few women outside of NGO are aware about training
programs, for example vegetable cultivation, milking cow and beef fattening, goat

rearing etc. but not all non-governmental organizations (NGOs) do not have the
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capacity to teach women on the subject of the aforementioned problem which restricts

their ability to become proficient and enhance their income level.

8.1.3 Economic development. Rural women's economic growth is also being
supported by non-governmental organizations. Rural residents' economic well-being
from their microfinance work is carried out throughout the region. Both male and
female members now co-exist in the workplace and non-profit organizations provide
money to persons who lack collateral. In addition, women may become more
financially independent by starting their own small entrepreneurship. Women who
participate in microcredit programs save money as DPS, Bima, and insurance to ensure
their financial stability for the future. Women connected to NGOs save anywhere from
30 to 50 Taka every week. An additional source of income has been found for several
women who received sewing instruction from ESDO. Their social and familial standing
and self-worth are boosted when they earn more money. As a result, people are free to
spend their money as they see fit. In addition, cases of violence against women have
also decreased as gender-based violence is closely linked to an individual's wage. As a
result, the research region shows a very low level of gender-based violence and cases
of gender violence.

According to the FGDs, women who work for non-governmental organizations
have a limited range of economic engagement, contribution, and development than
women who work in the private sector. Non-participation and a lack of knowledge
about NGOs' skill development programs prevent people from making a financial
contribution to their families or themselves via the IGA program. This circumstance
demonstrates the importance of non-governmental organizations (NGOs) for the
development of women in Bangladesh. The economic wheel of a nation will turn faster

if both genders work together to make it richer and more developed in the future. In this
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sense, NGOs in the study region play a crucial role in offering training on a variety of

topics to the local community.

8.1.4 Social development. Women's social role and status are being improved
via a variety of initiatives implemented by non-governmental organizations like ESDO
and BRAC. Key variables in social empowerment include lowering child marriage,
domestic abuse, dowry, and education rates, as well as participation in social
organizations. Participants’ observation in focus groups reveals that a social indicator
of women's empowerment has risen in the study region due to the efforts of local
governments and non-governmental organizations. Women also claim that non-
governmental organizations (NGOs) are trying to end gender-based violence, child
marriage, and dowry. Such initiatives of educating women regarding their rights would
help them in speaking against injustices in their communities. PREMDIP, for example,
was a project run by ESDO in the study region that worked to foster social peace
between the majority population and minority groups like Dalits. As a result, they now
invite each other to social gatherings and celebrations, and they are no longer
marginalized in the community. Since ‘PREMDIP’ is a social development initiative,
many disadvantaged individuals and vulnerable women have been able to join different
social events, activities, and access to social institutions like LGIs, SMCs, and Panel of
village court. Sadly, incidence of women marrying at a late age has also grown, but
child marriage still continuing in some degree. According to evidence, a great number
of these early married women suffer from physical and emotional violence in their in-
law’s house.

Many people, particularly women, are left out of social development efforts,

despite the efforts of NGOs and other non-governmental organizations (NGOs). Most
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of the time, they don't become involved in things like minimizing child marriage,
violence against women, strengthening women's voices, or abolishing dowry. There are
unforeseen and negative consequences to this inactivity in the community as well as a
backward-looking governance structure. As a result, it may be concluded that there is

no substitute for incorporating women in social development initiatives.

8.1.5 Political development. Political empowerment refers to the active
engagement of women in political activities and the exercise of their constitutional
rights. Women's participation in political spheres is anticipated in theory, but in
practice, more propaganda is involved than actual assertion. NGOs are also aiming to
boost the number of women participating in all forms of political activities. Women are
striving to create a supportive political climate for themselves in society in order to
make this happen, NGOs are helping. In this connection, motivation, financial and
public support are also provided by these organizations. According to the respondents,
they were able to enjoy their rights in the local government elections with the support
of ESDO and ESDO's leadership development programs that helped to stand out as a
candidate for election. Contrary to popular belief, the majority of the women in the
research region had no desire to serve in Union Parishad as a representative. Electoral
processes, they claim, are both time and money-intensive for female candidates and due
to their socioeconomic drawback and lack of motivation, women are unable to
participate in the electoral process (campaigning, meetings, and keeping political ties
with higher authority figures). In order to run for an office, Shahnaj, the wife of a day
labor, wants to be a candidate. In spite of her high level of desire and expertise, she
does not have the financial means or social standing to serve in the Union Parishad. As

a result, she will not be able to run for the office.

147



In Bangladesh, particularly for rural women, political involvement,
participation, and progress are all tough to come by. Women who aren't affiliated with
NGOs aren't engaging as much in elections or other activities as we want them to do.
The political engagement of women affiliated with non-governmental organizations is
very low compared to that of women who work in the private sector. Because there are
a number of difficulties that arise during an election, such as media coverage,
nomination, campaigning, and meetings. These types of activities are difficult for
women to handle on their own.

Political engagement of women in Bangladesh and their status may be
summarized thusly: it is limited. In the maintained circumstance, non-governmental

organizations (NGOs) are also involved in the electoral process.

8.1.6 Awareness building. Early marriage, dowry tradition, health and social
well-being are all important issues that are addressed by the non-governmental
organizations. The number of young couples getting married has decreased. Violence
against women has decreased as well. As a result of their inclusion in education efforts,
women prove to be an asset. They are now more equipped to deal with natural disasters
such as flood and river erosion. NGOs are working to raise public awareness of natural
disasters and the ability of communities to recover from them. In the event of a flood,
they can stockpile dry food and protect their livestock. At the same time, non-
governmental organizations (NGOs) are playing an important role in eradicating social
and economic issues. Children's marriage and mother and child health care have
improved by ESDO awareness campaigns. People are now well-informed about issues
such as child marriage, family planning, and the health of both children and mothers.

Official meeting held once a month for the PREMDIP project's committee

discuss issues like climate change, disaster risk mitigation, and animal husbandry. As a
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result of this discussion, Union Parishad members have been able to make concessions
for the autistic children and those who are pregnant or divorced. Women in the study
region are well-versed in their legal rights and responsibilities. They claim that
PREMDIP program has had an impact on women's lives. They are now allowed to
travel to the hospital for treatment. Even more importantly, students have received
official and non-governmental instructions on health awareness during the pandemic
crisis (COVID 19). Many non-governmental organizations (NGOs) have helped the
destitute by distributing soap, face masks, and 5-10 kilograms of rice and other grains.
Local non-governmental organizations (NGOs) are raising awareness among the
general public in the research region at this time.

FGD results suggest that women outside of non-governmental organizations
have a limited ability to engage in or learn about awareness-building initiatives. In order
to contribute in the construction of awareness on various topics, a woman must be a
member of a network, organization or a group dedicated to this purpose. In order to
enhance their ability, women need to interact with non-governmental organizations,

associations, and other support networks.

8.2 Responses from the Key Informant Interviews (KI1s)

This dissertation relied on interviews with key informants (KIIs) to meet its
goals and satisfy its methodology. An expert panel of 20 was consulted for their input,
and the findings were condensed into a few important quotations. NGOs, their goals
and operations, women's training programs, social advancement, economic growth,
political progress, and the narrowing of the gender gap have all been addressed here.
They believe that women's lives in the study region have been greatly impacted by
NGOs. Women's socioeconomic and political conditions have improved as a result of

the efforts taken by non-governmental organizations. For the duration of this part, this
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paper has addressed the work of non-governmental organizations, the role of women in
it, their social, political, economic development, and their expectations from

governments and non-governmental organizations.

8.2.1 NGOs and its purposes. If non-governmental organizations (NGOs) and
their activities in the research field were to be discussed with Klls, the KIIs' opinions
would be grown into a wide variety of NGOs that are involved in different initiatives
and programs. BRAC, CARITAS, ASHA, TMSS, ESDO, RDRS, ASA, GRAMEEN
BANK, and World Vision are notable non-governmental organizations in this context.
In addition to microcredit, training, gender equality, health, education, and awareness
development, these NGOs are also engaged on a wide range of programs and initiatives.
A primary goal of NGOs, according to Kls, is to provide social, political, and economic
empowerment to women. They have different views on the role of NGOs in the research

area. The following are their words:
“NGOs were the first to work for the economic development of women”
(Dropodi Agarwal, President, District Women Awami League, Thakurgaon).

“There are many NGOs such as-ASHA, GRAMEEN BANK, CARITAS,
ESDO, and BRAC, are working in my arena. These NGOs have played a most
significant role in the development of women” (Aroti Mardi, President of the
Rural Development Committee).

“NGOs are playing an important role in promoting women’s rights,
development, and awareness in various ways” (Md Alauddin, UP Chairman,
Jagannathpur). “NGOs have provided many types of training such as animal
husbandry, fish farming, kuchia farming. NGOs raise awareness about child
marriage, the dowry system, violence against women, and women’s rights. Now
women are realizing their dignity” (Dilip Tudu, President of Manje Parishad
Committee).

“In spite of large number of activities and coverage of the NGOs like ESDO,
ASA, TMSS for women empowerment in our area, a large portion of women
and men are outside the coverage of NGOs. They are unable to know the exact
purpose, activities, programs and services provided by NGOs in our region. The
knowledge dissemination and orientation of the NGOs is quite necessary for
these kinds of people for the further coverage extension and inclusion” (Tridib
Hembrom, Village Development Committee Leader, uttarpara, Thakurgaon).
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“(Consulted)... Women's progress has been greatly aided by non-governmental
organizations (NGOs). Women have grown more aware of their rights because
to the efforts of non-governmental organizations (NGOs). Non-governmental
organizations (NGOs) are working to increase the number of possibilities for
women in economic development and to help them rise through the ranks”
(Sarika Begum, Women Member, Jogonnathpur 16 no. Union Parishad).

“(Consulted).... BRAC and TMSS helped through their microfinance program
during the pandemic which has a significant impact on the livelihood condition
of rural women in my area. NGOs have a significance impact on the rural
women’s life and this can’t be expressed with words only. Through ‘Manobo
Colane Parishad training” many women get their rights, can raise their voice,
give their valuable opinion & in political field NGO has tremendous effect about
women. So, NGO has concerned all women progress” (Parul, Women
Councilor).

“(Consulted).... NGOs are now doing many works towards women
improvement. A few years ago, women couldn’t talk about their rights and they
were neglected by all. Now, NGOs help them to raise them. Now, they can talk
about their rights. Female harassment, early marriage has been reduced. The
dowry system can’t be reduced yet” (Laila Huda, Women counselor).

“All of we have seen that women are live in the marginal situation in our society.
Most of the NGOs are trying to ensure female actual rights in everywhere
through providing loans, trainings and mental supports” (Afroza Begum
Alpona, Upazila vice-chairman).

“Some women or people outside NGOs think that NGOs are providing loans at
high service charges and their activities do not suit them, but in reality, in our
locality ESDO alongside other NGOs are providing loan facilities at lowest
service charges, providing assistance and monetary support with no benefits.
providing different trainings free of costs, allotting seeds, insecticides,
fertilizers totally free of costs to the people who can’t afford by their own”
(Ruma Rani Biswas, Union Parishad Member, Akhanagar).

“ESDO is working not only for development but also for women's development.
ESDO is implementing many projects such as PREMDIP, PROMOTE,
ENRICH, WASHA Aid, and microfinance to achieve equal rights-based
society. ESDO focused on women empowerment in society where they deprive
of their rights” (Subrata Dev Bormon, Chairman, Akcha).

Furthermore, Klls noted that there were no notable initiatives for women's

development prior to the emergence of NGOs. After NGOs efforts, they began working

with women to improve their quality of life. NGOs in the study region are undertaking

a wide range of initiatives aimed at improving the quality of life for the people living

there, including microfinance, training, health care, and raising awareness. Some of the
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women in the study area do not fall within the umbrella of non-governmental
organizations. They have no idea of the many initiatives and programs run by non-

governmental organizations.

8.2.2 Training programs for the women. There are various training programs
offered to women by NGOs in the area, according to Kls who were questioned about
them. Women are being encouraged to participate in training activities by non-
governmental organizations. Core training programs include but not limited to training
on different issues for awareness raising, Skill and IGA training on different IGAs like
poultry, livestock, safe vegetable production, food processing, WATSAN,
entrepreneurship development etc. The primary goal of this form of training is to help
women improve their abilities by teaching them new skills. Adhibashi or minorities are
requesting instruction in income-generating activities from the Kls. As they put it, the
economic standing of the minority population is far worse than that of the majority
population. Kls have shared some of their thoughts:

“NGO has provided money through micro-credit programs, and also provides
training on cow fattening, poultry rearing and, vegetable cultivation to make
women economically viable” (Aroti Mardi, President of the Rural Development
Committee).

“NGOs have provided many types of training such as animal husbandry, fish
farming, kuchia farming, and so on. NGOs are trying to increase awareness on
social problems among women such as child marriage, gender violence, women
oppression, and dowry” (DilipTudu, President of Manje Parishad Committee,
Nargun).

“As we are seeing NGOs regularly providing various kinds of programs for the
women and these women are continuously developing their skill set on different
income generating issues. But women who aren’t connected or associated with
NGOs don’t receive any training for their skill development. They can’t
contribute for their family as well. If they take training from NGOs or other
suitable sources, they will also be able to generate income as like the women in
NGOs who received different types of training” (Entaz ali, Member, Balia
Union Parishad, Thakurgaon).
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“The young generation needs training about the bad effect of early marriage,
and dowry. ESDO, World vision, and many NGOs are providing trainings on
awareness building on child marriage, and dowry as well as are providing
training on cattle rearing, crop cultivation, and vegetable production for more
income” (Shariful Islam, Upazila social service officer, Thakurgoan).

“ESDO organizes many training programs such as awareness building training,
training on engaging young generation and creating working scopes, and also
engaging male members to make understanding about women problems. In
ESDO’s ‘PREMDIP’ project, ESDO always arrange a meeting to identify of
our core problems. ESDO services such as loans, old age allowance, and
pregnancy allowance. After getting training form ESDO, many low-income
women have brugh changes in them by earning money through their skilful
activities” (Siriti Rani, Women Member, 3 no. Akcha union).

“(Consulted)......Through Manobo Colane Parishad training, many women get
their rights; they can raise their voice, and give their valuable opinion in social,
economic, and political fields” (Parul, Women Councilor).

“My humble request to NGOs is that, they should expand their activities
regarding women development and empowerment, | know they are working
now but I am dreaming for a society where almost all women have the
participation and enough skills like the male in the society. Women outside or
still not associated with NGOs should be included under the service coverage
of NGOs. After that our society will be changed and developed as much as our
expectations” (Biroda Rani Roy, UNO)

“Low-income women of adhibashi can also earn money because of training,
opportunities, and loans. If NGOs organizes more training on sewing, and
vegetable cultivation, it will be created more income opportunities for all
women” (Siriti Rani, Women Member, Akcha union).

“The women who are not associated with NGOs are deprived of training where
these training can be useful for them for skill development as well as income
generation. To be very honest women associated with NGOs are way forward
compared to women outside NGOs in every as aspects like- capacity,
development, leadership quality, income generating activities, skill
development. So, my suggestion to all the women who are still not associated
with NGOs that please take support from the NGOs any kinds of to develop
your situation like the women associated with NGOs” (Debasish Karmakar-UP
member, 3 no ward, Begunbari Union, Thakurgaon)

Kls explicitly said that training provided by non-governmental organizations
(NGOs) for women affiliated with non-governmental organizations (NGOs) has a
significant influence on women's lives since many women in the research region are

able to make appropriate family decisions. On the other hand, they said that the vast
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majority of women fall beyond the scope of non-governmental organizations (NGOs)
since their husbands continue to oppose their wives' choices. As a result, many women
in the study region are unable to engage in non-governmental organization (NGO)

training programs to improve their fundamental skills.

8.2.3 Social progress. Women in today's culture are still struggling with the
concept of gender. Several issues are confronting women all around the world for
example, the lack of female leadership, patriarchal attitudes, sexism, racism, economic
inequality, insufficient access to opportunities, a lack of respect for care giving and
motherhood, and unequal economic opportunity for men and women (Politico
Magazine, 2019). According to the development practitioners of Bangladesh, the
struggles of women has been continuing as they have not yet achieved their full role in
society due to male patriarchy. However, the government claims that by engaging
cooperatively with NGOs and the corporate sector, the situation is improving.
According to the response of Klls, NGOs are undertaking massive initiatives for
enhancing and strengthening socio-cultural initiatives of women. Below are some
examples of common remarks.

“All of we have seen that women are live in the marginal situation on society.

Most of the NGOs are demanding to ensure female actual rights. NGOs need to

work on social security especially on family security because now women are

not safe in their home. For that, NGOs have huge of opportunity to work on the
human morality” (NilufaYasmin, Upazila Nirbahi Officer)

“To increase the participation of women in education, NGOs are providing bags,
tiffin, and stipends for school-going students. They are raising awareness about
women's health through various meetings. Services for pregnant women, child
hospital have been arranged” (Dropodi Agarwal, President, District Women
Awami League, Thakurgaon).

“NGOs encourage women to get education. They are working for indigenous
peoples to be capable them to claim their rights, dignity, and interacting with
mainstreaming people. They have increase awareness about social development
of women by engaging them in various social activities such as group work,
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household meeting, and festivals” (Md. Alauddin, Master, Chairman,
Jagannathpur union).

“The existing social progress of the women has been made mostly due to series
of interventions by NGOs in our region as per | know besides the government.
So, women who are not associated with NGOs are still in trouble to make the
desirable social progress of them. Normally social progress of the women still
not up to the mark we wanted. In this regard NGOs role is very much
appreciable” (Dulal Chandra Bonik, President, Thakurgaon Jewelry shop
owners’ association, Thakurgaon).

“NGOs have played a most significant role in the social development of women.
At present social progress of women is also taking place. Some social problems
such as violence against women, child marriage, and dowry are decreasing day
by day by intervening NGOs in my arena” (Maleka Begum, Women Member,
Jogonnathpur 17no Union Parishad).

“They are dealing with health services like: Surjer Hashi clinic, Marie Stopes.
In this health sector they provide education about health service, EPI, family
planning, medicine service. They also know about health services and what they
actually need” (Parul, women counselor, thakurgoan sadar).

“NGOs are playing a large role in the perspective of the social progress of the
women in our locality but there still have some portion of the women who are
not associated with NGOs programs and activities. There are several reasons
behind all the women are not associated with NGOs in our locality notably
service and coverage shortage of the existing NGOs and another one is that
husband and other male member of the house don’t want that their wife, mother
or other female member will only contribute for the household chores. This
notion should be changes for the social progress of the women” (Ramjan Ali -
UP member, 7 no ward, Begunbari Union, Thakurgaon)

“ESDO is doing great work in our area because it creates women strong in the
socio-economical sector such as health sector, basic rights, education, and
medical care. In our area there is no sign of early marriage, dowry, and it’s only
possible through ESDQO’s training and awareness, and microcredit programs. In
the sector of family planning, ESDO gives us all knowledge so that women can
know about birth control methods which bring remarkable changes for this area.
Although all medical service is available for women and government-appointed
doctor always serve them, ESDO does the best jobs to make them aware about
maternal and child health, various diseases and viruses (COVID-19) and
primary treatment” (Siriti Rani, women member, Akcha union).

“Social progress of women who are not associated with NGOs is not desirable
as compared to the progress or success story of the women who are associated
with NGOs” (Entaz ali, Member, Balia Union Parishad, Thakurgaon).

Kls claimed that some social problems such as mental torture by husband and
family member, restriction to enter a festival for adhibashi women, and lack of

recognizing women for care giving and motherhood still hamper the lives of women in
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society. They also seek for government and NGOs collaborative interventions for
eliminating social problems and achieving social progress of women. Kls claim that the
social progress of the women associated in NGOs are satisfying considering the
situation of the women outside NGOs.

8.2.4 Economic progress. Theoretically, it is assumed that women have the
equal rights to access in all economic properties as men in a family. They also have the
rights to involve in income generating activities and rights of savings. But real
perspective of Bangladesh is that women are deprived from their economic rights and
lead a miserable life in the society. For example, they do not get proper access to father
or mother's properties, and losing control of using their savings. However, Kls were
asked about women's economic development in the society, they opined that women
are unconscious regarding their legal economic rights and they do not have equal rights
to access their income or properties. They were fully dependent on husband’s income
and properties. But after the intervening of NGOs, this situation has changed rapidly.
Here are some statements of Kls:

(T NGOs were the first to work for the economic development of women.
They have arranged microloans for women. As a result, women have benefited
financially by getting small loans” (Dropodi Agarwal, President, District
Women Awami League, Thakurgaon).

“NGOs are providing economical/ financial support to women as a result
woman is not being abused by men. NGOs have provided money through micro-
credit programs, and also provides training cow fattening, poultry rearing and,
vegetable cultivation to make women economically viable” (Aroti Mardi,
President of the Rural Development Committee, Nargun).

“.... Economy without economic progress or freedom, women freedom is
impossible. To ensure women development economic progress is one of the
most important elements. To increase overall women development many social
organizations (NGOs) work. Among them ESDO is one of the important
matters” (Nilufa Yasmin, Upazila Nirbahi Officer).

“In my locality women who are not associated with NGOs are continuously
falling in trouble as the bank and other financial sources doesn’t want to provide
loan to them for the purpose of their economic development but women who
are associated with NGOs can find loans from NGOs namely ESDO, World
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Vision, BRAC and ASA as well for their economic progress” (Entaz ali,
Member, Balia Union Parishad, Thakurgaon).

“In my union ESDO, BRAC, and other several NGOs are working, in all of
them, ESDO is doing tremendous works for women. ESDO are executing many
projects like PREMDIP, PROMOTE, and ENRICH, microfinance, WASHA
Aid, and so on for the development of women. ESDO focused on eliminating
deprivation of women and achieving their economic development through
trainings, financial support, and awareness building programs” (Subrata Dev
Bormon, Chairman, Akcha union).

“All NGO have microcredit facilities such as providing animal husbandry loans
for economic development, helping for increasing income, and women's rights.
If NGOs have stopped working for our development, our development can’t
happen in the right way” (Parul, Women Councilor, Thakurgoan Sador).

“Access to micro-credit is only available for the women who are somehow
connected or associated with NGOs because only NGOs are providing micro-
credit facilities to the poor or backward group or individual of the society for
their economic progress. As a result, women who are not associated with NGOs
aren’t able to purchase loan facilities for their economic progress as well as
development” (Ramjan Ali -UP member, 7 no ward, Begunbari Union,
Thakurgaon).

“NGOs are giving cattle and goat to women for more income. It would be better
for NGOs to expand the opportunity for women to engage in income generating
activities, and provide more and more technical training, computer training as
well as handicrafts for girls” (Dilip Tudu, President of Manje Parishad
Committee, Nargun).

Women in rural regions are becoming self-sufficient by being engaged in a
variety of handicraft labor sectors, which are enabling them earn money with the help
of non-governmental organizations (NGOs). However, Kils said that financial services
provided by non-governmental organizations (NGOs) via microcredit programs had a
detrimental influence on women and their families to a certain level. Women who take
out loans from non-governmental organizations are obligated to pay them back within
a certain period of time with interest. In certain circumstances, they have been able to
repay the debt by getting a loan from another NGO. As a result, they are unable to free

themselves from the limbo circle of credit-based economy.
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8.2.5 Political progress. To rule a society, it is important engage in the practice
of politics. Politics is the discourse where the people make the decisions that affect the
whole society. Tax money and other precious resources are given to certain groups at
the cost of others by government officials in positions of authority (Bratton and Ray
2002; Franceshet and Piscopo, 2014).

The term "political empowerment” refers to the process of enhancing the
capabilities of women so that they have more freedom of choice and influence over
social decision-making (Sundstrom et al., 2015). The number of women's political
empowerment in a culture like ours is determined by the percentage of women who
participate in the decision-making process in their communities. It's been shown that
Bangladesh has a low rate in this kind of venture. Political engagement by women is
hindered by religious fundamentalism and male-dominant conduct, feminists contend.
They also point the finger at government programs and executive entities for their lack
of interest in women's political engagement. It's encouraging to see that non-
governmental organizations (NGOs) are attempting to raise awareness about the
importance of women participating in politics. Political awareness initiatives for
women, such as financial assistance, publicity, and advocacy are being implemented by
several non-governmental organizations (NGOs). However, when Kls were gquestioned
regarding the topic, they said that women are more aware of their political rights today
than they were in the past. They may now participate in local and national politics by
voting and running for office. They can participate in local political gatherings too. The
Kls have made a number of statements in this connection. Here are a few:

“NGOs are working for the political development of women. Women are

involving with technology which has increased the participation of women in

politics. NGOs are working specifically for indigenous women’s rights. NGOs

are raising awareness of land rights” (Dropodi Agarwal, President, District
Women Awami League, Thakurgaon).
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“In the political field, many women are willingly taking part because of their
development. Women are also getting aware about their rights and raise their
voice for overcoming the obstacle because of their attitude has been changed
through numerous development projects by NGOs” (Shariful Islam, Upazila
social service officer, Thakurgoan Sador).

“In the political sector, women are getting involved but the amount is low but
this engagement has been only possible for the NGO’s involvement. To ensure
women’s voice in the political arena, they are trying to develop leadership skill
among women by providing trainings on how to speak up and raise their
demands and claim their rights in society” (NilufaYasmin, Upazila Nirbahi
Officer, ).

“The political progress of the women is quite difficult and long-time based
matter; the outlook of the society should be changed through a series of actions
taken by government as well as NGOs. NGOs are taking initiatives for the
desirable change by targeting women but women outside NGOs are still out of
reach in terms of political participation and progress” (Ruma Rani Biswas,
Union Parishad Member, Akhanagar)

In my view, politics is the new sector but all women are encouraged for taking
part in my campaigning. ESDO supports me so I think it’s a remarkable work
of ESDO that support women in the voting cast” (Ramjan Ali -UP member, 7
no ward, Begunbari Union, Thakurgaon).

In order to achieve women's equal involvement in politics, Kls claimed that they
must work together. In order to increase the involvement rate of women in political
activities, the government should incorporate all stakeholders existing in the society,
including husbands and family members as well as civil society member, local
representatives, government officials, and non-governmental organizations. Women's
engagement in politics will starts when more women will participate in the decision-
making process, according to a statement of the United Nations Women (2020). In this
connection, NGOs were not providing enough opportunities for women to participate

in politics, according to Kis.

8.2.6 Gender gap reduction. Still, women's participation in the workforce is
hindered by the perception that gender is a domestic concern (Mlambo and Kapingura,

2019). As stated in the Millennium Development Goals, gender equality includes
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women's involvement in political and decision-making activities (UNDP, 2020). A
number of international accords on gender mainstreaming have been suggested to
increase women's participation in politics, but they have failed to achieve gender parity
at the highest levels of government (Morobane, 2014). The government must continue
its gender-oriented initiatives in collaboration with non-governmental organizations
and civil society in order to guarantee gender equality in society. NGOs are trying to
ensure access of engagement in all spheres of women's activities for creating gender
balance while maintain a balance environment in the society. But when questioned
about the role of NGO's in addressing the gender gap in society, the Kls agreed that
there was a large disparity between men and women when it came to making decisions
inside their families, as well as in their communities. A growing number of women are
able to speak out about issues like child marriage, domestic abuse, and dowry systems.
Here are some of the statements:

“NGOs are working for achieving gender equality. NGOs organize backyard
meetings to eradicate violence against women and the dowry system. They
provide awareness information for women's rights. NGOs also are working
specifically for indigenous women to access their land rights” (Dropodi
Agarwal, President, District Women Awami League, Thakurgaon).

“.... Violence against women has decreased and men now give dignity to
women. Child marriage has decreased in our village, we are now aware of a
girl's education and health which has been made possible with the help of
NGOs. They are encouraging women to protest against violence, being aware
of women's rights” (Ruma Rani Biswas, Union Parishad Member, Akhanagar).

“NGOs raise awareness about child marriage, the dowry system, violence
against women, and women’s rights. Now women are realizing their dignity.
NGOs provide encouragement and courage to women through meetings.
Women can now go everywhere alongside men, give opinions and women are
the first to protest if there is any problem or abuse. NGOs have reduced the fear
of girls; they are now able to speak with courage. Now our girls are studying.
So, child marriage has decreased at great extent” (Dilip Tudu, President of
Manje Parishad Committee, Nargun).

“Gender Gap is large issues to be discussed in terms of social inclusion and
progress. Patriarchal values in our society hinder women to participate in
different activities like men. But for a society free from all kinds of
discriminations we need to reduce inequality of the sexes. Women in NGOs are
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concerned about their rights freedom but women not associated with NGOs are
not aware of it.” (Biroda Rani Roy, UNO,)

“.... dowries, domestic violence, and early marriage those are a social problem,
but with the collaboration between ESDO and government, ESDO doing its best
way to eradicate the gap between men and from the society. For claiming
against domestic violence, dowry, we have a special facility “cell in the
Department of Women Affairs for the prevention of Violence against Women”
and we have a hot number to inform. In the north side, ESDO is the only NGO
which is concerned with women's development, so | think ESDO has a very
good impact on women's development” (Ramjan Ali -UP member, 7 no ward,
Begunbari Union, Thakurgaon).

“In our area domestic violence increased but when I heard about it, I took the
initial step to stop it & | also stopped many early marriages. With the help of
“Manoib Kollan Shonasta" | stopped so many early marriages. In my area social
media helps us to create awareness for that reason it is actually reduced from
our society. In my point of view rape is increasing for the misunderstanding the
education concept. At the age of 17.3 years my daughter got married but I can’t
agree with this marriage because of early marriage. After she entered the 18
years, | agreed but it was not over, she faced domestic violence in her in-law’s
family. This domestic violence occurred only for social respect. Because of
social places people won’t express their problem. It's not a good sign, I am the
victim and I know how it feels.” (Parul, Women Councilor, Thakurgoan Sadar).

“Women outside NGOs are not aware of and trained about reducing gender gap
in our locality because the knowledge about reducing gender gap and reason to
reduce gender gap is mostly absent to them where women associated with
NGOs share knowledge and urged about the reduction of gender gap. They
received training, knowledge and understanding about the positive sides of
reducing gender gap” (Aroti Mardi, President of the Rural Development
Committee, Nargun).

Kls said that the women in NGOs have a better understanding on how to reduce

the gender gap than women who aren't in NGOs. Gender violence and child marriage

have been reduced, according to Kis, as a result of the joint efforts of NGOs and the

government. In the actual world, however, the present state of affairs is repellant.

Women, men, civil society, the general public, and government officials all have a role

to play in achieving gender equality if we are to achieve it.

8.3 Case Studies

It was the primary goal of taking case studies to elucidate the underlying attitude

of stakeholders regarding women's socioeconomic situation and the underlying
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expectations that were exposed to. Women's growth in the research region has also been
examined via case studies, which look at the role of non-governmental organizations

(NGO:s). In the next section, we'll take a look at some of the real-world examples.

8.3.1 Story of the women involved in NGOs.

8.3.1.1: Case Study - I

Mst. Farida Begum has seven members in her family. She lives in Jagannatpur
Singia-Munsipara village under the Thakurgaon district. She lives in the surrounding
environment, with the chirping of birds. But the people here live in poverty. She fights
poverty all year round and her life goes on. Her husband dreamed of a beautiful family
but her life is unbearable due to poverty. Although Farida Begum hoped to have a happy
family with her husband and family, her hopes were not fulfilled. Her Mother-in-law
died due to illness. Her father-in-law married again. Then the quarrel started. Farida
Begum and her husband separated from her father-in-law's family without any capital.
The couple has to spend their days borrowing money for buying things. In the
meanwhile, Farida Begum lost her temper and told her husband to go to Dhaka. After
going to Dhaka, Farida took the job of household chores and Ripon Mia took the task
of driving a rickshaw. After staying some months, they deposited some money and
came home. After returning home, Ripon Mia bought a Nosimon (Local transport) with
the saved money. Thus he started driving and started saving some money. With the
saved money, they bought a bull first. Meanwhile, with the financial support of PKSF;
ESDO-Shantinagar branch has launched a value chain development project. This
project aims to increase the income of entrepreneurs through cattle fattening and
marketing all over the year. There is a Samity called “Shonali Eco-Mohila Samiti”

which works with distressed women to provide micro-credit services. Farida Begum
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got the Membership on 10-10-2016 in collaboration with the Development staff of
ESDO. Then they received two days of training in cattle fattening. On 25-11-2016, they
took a loan of taka 30,000/= in the first phase, after getting this loan, they bought
another bull and started their dream again. Thus, up to the fifth phase, they bought five
bulls with a loan of —One lac eighty thousand taka (1, 80,000) and built cattle fattening
farm. Assured by ESDO, she undertook a year-round cow fattening project. Her
husband drives the car and Farida Begum takes care of the cows. Now they earn
sufficient amount of money by selling cows. In this way, happiness gradually returned
to their family. Now she can afford to send her boys to school. She thanked ESDO for
increasing the income of entrepreneurs through cattle fattening. Now their family is
self-sufficient. Her dream is to expand the farm in the future, which she thinks could be
the only way to improve meat production. Farida Begum and Ripon Mia thanked ESDO
and they are eternally grateful to ESDO.

8.3.1.2: Case Study - Il

Most. Hamida Begum, wife of Md. Jamat Ali, Singpara, Salondor, Thakurgaon
is an example of a struggling women in the battle of life. After her marriage, she had to
stay in a relative’s house with her husband. Because there were no a single piece of land
of her husband's own. He was landless. Early in her marriage, Hamida bought a piece
of canal land with the help of some money and gold got from her father's house and the
savings of her husband. Afterward, she filled out the canal land and made it livable.

She is a regular member of the ESDO microfinance program. By getting loans
from ESDO on low interest, Hamida has made her living rooms and started poultry
farming in the yard. After a few days, she has bought few goats for rearing with her
savings and ESDO loans. In this way, she gradually improved her financial capabilities.

Now she is self-sufficient and contributing to improve her family's condition. She has
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supported her elder son and husband in buying an auto van and riksha. They are driving
autos and earning sufficient money as per their demand. With the income of her
husband and elder son, Hamida has taken some of the agricultural lands on a contract
lease. She is cultivating these lands and filling out her family's needs of food and
money.

Recently, Hamida is considered as a beneficiary of ESDO Fisheries and
Livestock Unit project funded by PKSF for Implementing Turkey rearing
demonstration. She gets direct support from the project as Turkey chicks, feed, Turkey
shades, Antiseptics and training. Although she has no idea about turkey rearing, she has
enough interest to rear it. She has made effective communication with ESDO staffs for
getting technical and market linkage support from them. She learned a lot about Turkey-
disease, bio-security, use of antiseptics, food and inhabitant, and the usefulness of
Turkey meat etc. Now Hamida is very conscious about the safety and security of Turkey
rearing and expert in firming. She gained a lot in Turkey firming and that has changed
her economic condition rapidly.

Many people come to see the Turkey firm and are inspired to replicate it in their
capacities. Hamida hopes that many women like her will come forward to rear Turkey
one day and Hamida will organize them to make a cooperative of turkey farmers. She
expects that her turkey firm will spread more and one day she will be the owner of a
big Turkey firm and will create employment opportunities for the marginalized poor
women.

Now a day, the mother of two sons and a daughter, Hamida Begum directs her
business and family with an iron hand. She earnestly conveyed her gratitude to the
ESDO staffs who were concerned with her life and gratefully remember the support

and kind approach of Eco-Social Development Organization (ESDO).
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8.3.1.3: Case Study - 111

Mst. Josna begum is a poor housewife from Araji Salandar village of Thakurgon
Sadar Upazila who has only one son and one daughter. Her husband is a day labor. So
it’s very difficult for Josna to maintain a family comprised of four members.

The family struggled for farming on their small plot of land beside their house
and was forced to cultivate in other people’s land. Lack of money seems to be their
constant companion. But their poverty was not going away. Both of them continue to
work hard to increase their income in the family but they cannot find any way to reduce
their poverty. She thought that, in addition to her husband’s income, if she can earn
some extra money, then there will be some prosperity in the family. Just then the private
organization Eco-Social Development Organization (ESDO) came to her door. She
joined Golap Eco-Mohila Somity at Shanti Nagar branch in Thakurgoan. Since
becoming a member of this somity, she has been starting weekly savings from her
income. At the initial stage, she took a loan of fifteen thousand (15000) taka only from
ESDO.

By raising poultry farms and agricultural land with the loan money, she took the
whole responsibility of the family with her husband in a strong hand. In addition to his
agricultural work, she traditionally started fish culture. She receives skill development
training on fish farming which is implemented by the Fisheries and Livestock unit of
ESDO and funded by PKSF. After receiving the training, she learned on how to give
fertilizer, lime and feed in the pond. On the advice of the ESDO’s technical officer
(Fisheries), she started fish farming in a modern way. With the help of this project, her
pond was selected as an exhibition pond. She has released fish in the pond and planted

various seasonal vegetables including pumpkin, papayas, cauliflower, cucumber and
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bean in the pond dike. Then both of them are busy taking care of this pond and vegetable
garden. She has earned some money by selling vegetables from this pond. Now she
gives regular lime, fertilizer and fish feed in her pond in a proper way.

She said, with the help of ESDO, | have been able to benefit more from fish
farming than ever before. Recently her husband drives an auto-rickshaw. Their
economic situation is very much better than before. Now she can able to feed their
children three times a day and fulfill the needs of boys and girls. Socially she is much
more aware now. Her pond is now a model fish farm and she is a model fish farmer in
her area.

In the future, she will create employment for the unemployed people of the
society by leasing a few large ponds and making her debut as a popular fish farmer. She

is now living happily in peace with her children.

8.3.1.4: Case Study - IV

Chalkhaldi is a village in the Goreya union of Thakurgoan Sadar Upazila in the
Thakurgoan district where the surrounding is beautiful but this village is a daily
companion to drought and misery of the people.

Lipi rani of Chalkhaldi village, wife of Krishna Proshad Roy has six members
in the family. She fights poverty all the year round and his family survives. She dreamed
to lead a happy family but fell ill due to poverty. They had no children of their own.
Lipi rani hoped to live a very happy life with her husband but her hopes were not
fulfilled.

Her father-in-law died due to illness within a few days and her elder sister could
not marry as she was disable. Meanwhile, the younger brother has to spend a lot of

money to pay for his education and her mother fell sick. In the meanwhile, they decided
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that both of them would go to Dhaka for better earnings. After going to Dhaka Lipi
Rani took the job of a home servant and her husband started driving a rickshaw. In the
meantime, with the financial support of PKSF, ESDO Santinagar branch started a value
chain project titled “Entrepreneurs increase income and create employment through
year-round by beef fattening and marketing. With the help of ESDO’s development
worker, Lipi Rani joined Mukta Eco-Mohila somity. After that, she gets a two days
training on beef fattening under this project. In the first phase, she took a loan of 25000
taka on 25.06.17 After receiving the money, she started her journey with a year-round
beef fattening project.

Previous economic condition: Lipi rani’s husband works for their family but
his income was very low and it was very difficult to bear her family’s expenses.

Recent condition: Lipi rani took a loan from Shantinagar for the first time with
25000 taka and started the project of beef fattening year-round. With the help of ESDO
Santinagar branch, she took a loan of 40000 taka 2" phase and invested that in this
project and profited taka 6000. In 3" phase Lipi rani took a loan of 50000 taka and she
bought two bulls with a loan of 50000 taka. By selling one of the two cows, she has
alleviated her family’s poverty. After accumulating some savings, she bought three
cows in from 50000 taka loan money a fourth time. Meanwhile, her cows suffered from
skin diseases and she lost money in their treatment.

Finally, Lipi Rani come to knows that low-interest loans are being provided
from ESDO LRL project. She took a loan of one lac from ESDO. At present, she has
three cows on her farm and the total profit from this farm and tuition is 35000 taka. She
built a tin shed house and bought a motorcycle with the profit money. Lipi always
remembers ESDO and PKSF with deep respect in her heart for being on their side

during the COVID period.
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8.3.1.5: Case Study - V

Maria Hembrum, daughter of Tala Hembrum and Shiuli Tudu lives in
Kaharpara village in Nargun union under Sadar Upazila of Thakurgaon district. Their
standard of living has deteriorated due to low wages. Her father often finds it difficult
to pay for her education. Last year, she was able to study because her village-relative
uncle, who had been a well-wisher, gave her money to buy books. "The ESDO-
PREMDEEP project has been working in our area for a long time," said Maria. Sir, |
sometimes get some money from you as a grant. This year | learned that another project
‘LIFT* of ESDO has been launched where adolescents will be trained in rose
cultivation. Knowing about that, | also put my name on this project. The Agriculture
Officer trained us for two days in collaboration with ESDO. Then | come to know what
kind of soil to prepare for rose cultivation, how to plant rose seedlings, and which
varieties of roses are more commercial. Through ESDO's training, | planted 20 hybrids
and raised flower seedlings on the land next to my house. In addition to my studies,
now | have my rose garden. ESDO has also helped me with technical support, various
training and marketing process of rose were shared by them. In a small quantity, ESDO
is helping me to become self-sufficient through credit services. Now | can run my
tuition and help my family with some money. | have seen that many people in the area
have become interested in cultivating rose. Being marketed through ESDO, | don't have
to worry about selling flowers separately. Seeing this, my school friends also come to
my garden to buy roses and want to know how to make such a garden. | refer them
ESDO for help. Many florists pay me in advance to buy flowers because they
communicate through ESDO and take them after the rose blooms. | sell each rose to

them for 2-3 taka. Rose gardening earns 200-300tk per month.”
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Maria and others did not give up hope even though many flowers were lost due
to the closure of shops and transport systems during this Covid-19 pandemic. After
seeing Maria in Maria's neighborhood, more 25 people received training. Due to these
trainings, and their efforts, Thakurgaon enter into the competition of rose cultivation.
They are eternally grateful to ESDO for their innovative work, and everyone including

Maria is grateful to ESDO for their support.

8.3.1.6: Case Study - VI

Monjuman Ara Begum is a fighter woman of a middle-class family. She lives
in Podompur village of Thakurgaon Sadar Upazila of Thakurgoan district. Her father’s
name is Ashir Uddin. She completed her B.A degree from Ruhia degree college of
Thakurgaon. She has a lot of dreams to do a job after completing her degree. But at the
end of her study, her conservative father Mr. Ashir Uddin decided to give her marriage
very soon. Her father had chosen a bride for her daughter who is an Assistant Teacher
of a local Madrasha (Islamic Education Center). Her husband Mr. Rashid was also a
conservative-minded person who didn’t agree to allow her wife to do job. For this
reason, the dream of doing a job for Monjuman Ara had been crashed. She was starting
her married life as a housewife as well as a household worker.

Her husband Mr. Rashid is the only earning person in his family. All five
members of the family depend upon his income. Mr. Rashid has been pestered to bear
his family's demand by the limited income of his teaching profession. After one year of
their marriage, a son was born in their family. The financial crisis is growing up day by
day in their family. They have fallen into a great crisis in their family life. Husband of
Monjuman, Md. Rashid has fallen into an unexpected situation with his newly born
child. Monjuman was surviving with her son and parents-in laws. Monjuman Ara was

getting worried about her son’s future and family miseries.
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One day, Monjuman Ara had come to know about a national NGO named Eco-
Social Development Organization (ESDO) a neighbor of her community. She had been
informed that the ESDO provides loans and other technical support to develop the poor
women through income-generating activities. She decided to know more about the
NGO support and came to the ESDO-Shibganj branch office of Thakurgaon Sadar and
meet with the branch manager directly. She discussed her miserable condition and
shared her eagerness to admit the ‘women’s cooperative’ to do something better for
alleviating poverty of her family. The branch manager inspired her to admit in the NGO
and assured her to provide financial and technical support to generate her income.

After the meeting, she was admitted to the women’s cooperative named ‘Eco
Mohila Somobay Somity’. After a few days, she had taken sixty thousand (60,000
BDT) taka as loan. With the loan amount, she added her savings of fifty thousand
(50,000 BDT) taka and bought three bulls by one lac ten thousand taka at a time. In
such a way, she started her small entrepreneurship of cow rearing. In the second step,
she had taken a seventy thousand-taka (70,000 BDT) loan from ESDO and bought five
cows for beef fattening by adding her saved money.

Gradually, she was increasing the number of cows every year by the profit of
cow selling and developing a cow rearing firm permanently. After three years, she
became a firm owner of 15 cows and bulls. She had started earning more than two lac
taka per year. In such a way, she grew as an entrepreneur of a beef fattening firm. At
present, Monjuman Ara is a self-reliant, prosperous woman entrepreneur in her Upazila.

Monjuman Ara is also the mother of two. Her elder son has scored a golden
GPA-5 and GPA of 4.5 in the SSC and HSC examinations respectively and waiting to
get admission in a university. Her daughter is reading in school in class one. Now,

Monjuman Ara is financially sound to bear her children’s educational expenses and
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family needs. She made her standard family life. Now her husband is very much
dependent upon her and care her opinions and choices. She created employment
opportunities for three persons in her firm. Monjuman Ara is thinking about the Bio
Gas Plant to produce organic fuel for household purposes. She is dreaming that one day
her firm will be filled with hundreds of cows and she will leave the status of a poor
women by creating employment opportunities for others.

She cordially thanked the officials of ESDO who always supported her and
inspired her to grow as a self-dependent woman. She conveyed her gratitude to the
organization, ESDO for staying beside her during miseries and supporting her to

become an entrepreneur.

8.3.1.7: Case Study - VII

Mst. Mukta Akhter, is the owner of the Thakurgaon's mozzarella cheese located
in Shimultola, Gobindranagar, Thakurgaon Sadar Upazila and lives with husband and
two daughters. Due to her vulnerable situation, she involved herself with an NGO since
2015. Mukta and her husband both worked hard for their family as daily basis labour
in different mozzarella cheese production factories in Thakurgaon district. Through the
guidance and technical assistance of ESDO, Mukta with the consultation of her husband
involved with “Thakurgaon Mozzarella Cheese Branding, Packaging, and Distribution
project.” After that for the production of mozzarella cheese, she took 3 lack BDT taka
loan from ESDO “Thakurgaon Mozzarella Cheese Branding, Packaging, and
Distribution project’’. From experience, Mukta and her husband started a cheese
manufacturing factory by taking a factory in rent. At present, around 800-1000 liter of
milk is processed. And besides mozzarella cheese, ghee and butter are also

manufactured and 12 women workers work in his factory.

171



Currently, she makes between 40 and 50 thousand BDT taka per month from
her manufacturing business. Now she must look after the factory where her husband
formerly worked as a manager of his firm. In addition to being consistent with economic
success, Mukta's tale was also consistent with social dignity and prosperity. Along with
her factory, which becomes a model for others, her patience and skill serve as a source
of inspiration for the people in the surrounding area. He expresses gratitude to her
spouse as well as the ESDO-"Thakurgaon Mozzarella Cheese Branding, Packaging,
and Distribution project” for their assistance in achieving success. He hopes to build a
large cheese factory in the future, as well as to expand the number of work options

available to women.

8.3.1.8: Case Study - VIII

Shiribala lives with her husband Haresh Kumar in Mandirpara village of
Auliapur union in Thakurgaon Sadar of Thakurgaon district. There are nine members
in this agricultural family. Marriage of four out five of her daughters has already been
steered. This Hindu family spends a lot of money to marry girls. As a result, she is
having a hard time. She also has a disabled daughter in her family. Shiribala and her
husband and two sons are surviving on agriculture in the middle of various adversities.
Shiribala has been associated with ESDO for a long time. She took a loan of 15
thousand taka in the first phase. She has recently taken a loan of 3 lakh 80 thousand
taka for her development. The member has a place of residence, some cultivated land,
a cow and two bulls. She could not make a profit because she did not know about cattle
rearing project. As a result, she received financial support and training from the
Salander branch of ESDO. She gets inclusion in one of the beneficiaries of the Fisheries

and Livestock Unit cow rearing exhibition.
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Under this exhibition, her cow was given hybrid sperm. At present, the cow
gives birth to a healthy strong calf. Shiribala has benefited a lot from getting all the
services from the ESDO project. She is currently milking over 10 liters of milk per day
from the cow. Its current market price is 350 Taka. She is earning 9-10 thousand taka
per month from cows excluding expenses. With proper care and adherence to rules
during pregnancy, the cow is healthy before and after delivery. She has received various
training assistance from ESDO on cow rearing. She is currently receiving training from
ESDO and is aware of advanced technology, symptoms and remedies for diseases, and
proper rules and regulations of food management. She contacts ESDO officials directly
for any issues. Shiribala is very happy to get comfortable accommodation for the cows
provided by this project. Earlier, she did not have regular grass arrangements for cows.
She got maize seeds from the project and confirmed the arrangement of grass. She is
interested in planting Napier grass along with maize to get grass around the year. She
uses antibiotics to reduce the disease of her cattle. She is selling milk in the market as
well as fulfilling the demand of family members for milk. Since she was included in
the project, the two bulls have gotten better now with regular advice. As a housewife,
she used to spend some time regularly with cattle. She and her son are currently
interested in raising cattle rearing. She now regularly administers De-worming drugs
and vaccines to cattle. The optimistic family will be able to go a long way if this
continuity continues. With the financial and technical support of ESDO, Shiribala has

been able to support her family. She and her family are forever grateful to ESDO.

8.3.1.9: Case Study - IX
Mst: Shima Khan, her family was happy with her husband Md. Yusuf Ali. So

they started a dealership business with Novelty Food Products in 2005 with a loan of
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taka 4,000 from the Eco-Social Development Organization (ESDO) to improve their
fortunes. Some days her business was going well. But her happiness did not last long.
Within a few days, the novel was taken away by the company at a cost of taka 16 lakh.
As a result, she became indebted. She visited the company many times but did not get
the expected results. She faced humiliation in the eyes of society, but she did not give
up. She started a small food business, relying on her husband's inspiration and God.
ESDO assisted them with a loan of Tk 4 lakh to build that small factory. The couple
works day and night to establish the business. But they could not run the business well
due to a lack of adequate training. ESDO arranges various training sessions to help
them grow their business. But due to the lack of advanced equipment and packages,
their products did not last long. As a result, she could not make much money financially.
One day, two ESDO development workers came to her factory and gave her ideas about
obsolete agricultural products, which aroused her interest. The ESDO later provided
them with nine lack fifty thousand taka (950,000) interests free for technical assistance,
advanced equipment and packaging costs. They are now making delicious bean-fried
in advanced machines and advanced packaging with the technical support & financial
support from ESDO. Now 12-15 people are working in their factory out of which 7-8
are female workers. The factory workers are making food products in a healthy and
hygienic environment. Dealers, wholesalers and retailers are benefiting from the sale
of prepared bean sprouts. Today she is financially self-sufficient. With the help of
various training, financial loan services, technical assistance and marketing from the
ESDO, she has been able to provide opportunities for better education to her children.
Everyone in society now looks at them with respect. In the future, they want to see their
company as an established company like AKIJ, SQUARE, PRAN, and many more. She

said that the farmers of the area have to make food products from the raw materials
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produced so that the farmers get a fair price, employment of the unemployed people of
the area and improvement of the economic condition. If this hopeful entrepreneur
continues to be helped, she will be able to take society a long way. Shima Khan did not
hesitate to speak in public with respect as ESDO’s funding and technical assistance
helped turn the tide of life for her and her family. She sees ESDO as a blessing for the
whole country. She hoped that the ESDO would help the neglected men and women of
the society to become more self-reliant through such noble activities. She wished the
ESDO all the best. They are eternally grateful to ESDO for such aid and support for

their development. They keep blessings to the ESDO’s entire development worker.

8.3.1.10: Case Study - X

Sumi Hasda was born in a rural location of Sokherdanga village, Nargun Union,
Thakurgaon Sadar Upazila, in the hamlet of Nargun Union. Her educational
background is the most important factor. She didn't have the opportunity to complete
her research. Because of her family's poverty, she marries at the age of sixteen. Her
husband's name is Lalbabu Tudu, and he is a day labor who lives with her. However,
just a few days after her marriage, her spouse passed away. Following her husband's
death, a second time, she returned to his father's home. Sumi Hasda's family was living
in abject poverty at the time of the filming of the film. She was quite concerned since
her father's family had a difficult upbringing. Her family was struggling to make ends
meet in a very difficult economic environment. The situation was becoming dismal for
her, and she couldn't see a way out of it. Sumi Hasda aspired to be financially
independent while also managing her father's delicate family life, but she saw no signs
of improvement. This allowed her to spend almost 4 years battling poverty in this

manner. Despite the fact that nothing was changing in her family, she never gave up

175



hope. After that, she began working as a maid at a neighbor's home, where she is
attempting to save money for her family. She became very hungry on a regular basis,
but she never gave up hope. She was on the lookout for a wonderful opportunity as well
as a new business concept in order to survive his life and that of her family. At the very
least, she is aware that a reputable national non-governmental organization (NGO) in
Thakurgaon, called Eco-Social development organization (ESDO), would provide her
with two days of instruction on how to grow local chickens as part of the ESDO lift
project. Sumi Hasda became convinced that she was a part of this initiative after
receiving this instruction. Because of the circumstances surrounding this endeavor, she
should consider making changes to his current living arrangement. After being involved
in this initiative, she made it a point to attend all of the meetings, seminars, workshops,
and training sessions, and she began thinking about how she might establish herself as
an entrepreneur. Finally, she was able to start raising native hens with the help of his
current occupation. Following that, she received 12 thousand Taka from the ESDO L.ift
project, which had a 6-month term, to begin breeding local chickens. The production of
native chicken and egg production was accomplished in six months, resulting in an
eight thousand taka profit at the end of the six-month period. As a result of the first
virus, she believes that she received a large sum of money from ESDO and that she has
established his company as a little entrepreneur. During this second phase, she was able
to get 50,000/- BDT taka from the ESDO Lift project for her company without
encountering any difficulties. When it comes to Native chicken and egg, a local broker
comes to Sumi Hasda's home to collect the chicken and egg. Now, slowly but steadily,
her economic situation has begun to improve, and she has established herself as an
entrepreneur. Finally, she was able to alleviate her poverty and began steady transition

into financial independence. A number of villagers have been inspired by her
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determination and perseverance, and a significant number of them have been engaged
in this activity. They are following the advice and support of Sumi Hasda for achieving
financial success. As a result of the right direction provided by the ESDO lift project,
Sumi Hasda is elevated to the status of an idol and successful entrepreneur in the
Shokherdanga community. She expresses gratitude to his family and the ESDO lift
initiative for their assistance in achieving achievement. The long-term goal of Sumi

Hasda is to develop her firm in order to provide more work possibilities for women.

8.3.2 Story of the women not involved in NGOs

8.3.2.1: Case Study - I

Mst: Arjina Begum lives with her husband Abdul Qader in Boro Rator village
of Ranishankail upazila at Thakurgaon district. She lives in a low income family with
her four daughters. Grief is their daily companion. All over the year, their life goes on
fighting poverty. Arjina Begum bought two cows and reared them. She reared two more
goats for her family's income. She did not take any loan from any company or
organization. In the present time, she has not used any modern technique and did not
receive any technical assistance. For this, every year cows and goats died due to various
diseases. She did not receive training from anywhere. The amount of their land is 150
decimal. She could not make a profit by rearing animals or by doing agricultural work
in the traditional way. Her rearing is running low due to poor rearing system and
activity. She is not a successful lady as she does not receive assistance in taking
necessary equipment through advance loan and does not provide adequate training at
any development organization regarding rearing. She has failed to provide technical
training to sustain her rearing. If she improves her rearing, she can follow the

recommendations: borrow in advance micro credit, give proper training in cattle
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rearing, connect with established entrepreneurs who can teach how to develop the cattle

rearing.

8.3.2.2: Case Study - Il

Mst. Asma Khatun is a poor woman of Nishchintopur village in Thakurgoan
district. Mst Asma Khatun is 32 years old lady, she studied only up to class eight but
she never got any chance to study. She moved to Abudhabi at age of 15. There she
worked as a housemaid.

She worked abroad for 13 long years and she bought 7.5 decimal lands in the
country side with the earned money. Then she starts a cattle farm. She came home after
13 long years and got married and started her new life. But after starting her domestic
life she saw that her husband was addicted to various types of drugs. She got divorced
after 3 years of domestic life. Her father also got married in another place and her
relationship with her mother deteriorated. At one stage her father also started a separate
family and her mother also left her.

Her parents shared the all money from her farm and savings. In this way, she
becomes poor again. At this moment any NGO did not give them any chance to join
her as a member and do not give any loan. For that, she started rearing various types of
native chicken, Goat and cattle. At present, she has 2 cows and 1 bull calf. Now she
gets 15-liter milk from this farm. She supplies this milk to local mozzarella cheeses
industries. She collects money from these industries weekly. From this money, she
bears all expenses of her family. In the future, she will create employment for the

unemployed people of the society by starting a large cattle farm.
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8.3.2.3: Case Study - 111

Azida Begum is a resident of Ashrampara, Municipality, Thakurgaon Sadar,
Thakurgaon. After her marriage, her partner Md. Nurul Hassan suffers from mental
illness. She has a daughter and a son. Due to her husband being mentally challenged,
she is forced to live at her father’s residence. Her father died not long after the marriage.
She has a total of seven sisters and no brothers. She is the third child of her parents.
After her father died, she looks after her family and also her father’s family. At that
time her father in-laws family and her relatives supported her very closely. However, it
did not survive long. She gets 9.5 decimal lands from her in-law’s family. She was
unable to utilize this land due to a lack of funds.

She did not get any assistance from any non-government organization or bank
as she was not financially well off. She solicits assistance from all of her contacts by
going door-to-door but she was refused everywhere because of not having any IGA or
extra earning source or backup for a refund of their money. At one point, she decided
to work as a housemaid in someone else's house because she could not get financial
help from anywhere. As a woman, she is a very hard working and intelligent. In addition
to working in someone else's home, she decided to do special for her family. After
running the family, he kept some money for the future. Last year, she took an advance
of 1, 80,000 BD taka from the house rent. With that money and with her deposited
money, she made three small rooms for the rent. Every month, she gets 8000 (Eight
thousand taka only) from rent of the rooms.

Day by day Azida Begum Works hard but she did not improve her vast area.
According to Azida Begum, if she gets some money from NGO or bank, she will build
a cattle farm on her 9.5 decimal lands. Her dream is to support her children by educating

and establishing them. she does not want her children to be neglected like her. In our
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country, there are many hardworking and talented Azida Begum who is far behind or

neglected only because of money.

8.3.2.4: Case Study - IV

Lilufa Yesmin is an entrepreneur and established beef fattening and milking
cow's farm located in Ektiarpur village of Pirgonj Upazila in Thakurgaon District. Md.
Ekramul Haque and Lilufa Yesmin have three sons all of them are university students.
Lilufa Yesmin loves rearing firming from his educational life. In the first stage, he
started a bull fattening firm with 4 bulls. But in bull rearing, there were more expenses
which makes him bored and she thought that she must try something else so she sold
his 4 bulls for 2 lack 20 thousand BDT taka and started a dairy firm with 2 milking
cows. Presently in his firm 12 milking cow produce 70-liter of milk per day. Lilufa
Yesmin family’s main income source is their cow firm. Lilufa Yesmin told that in the
present situation farming was very critical for them. They were forced to deal with a
variety of difficulties. Lilufa Yesmin said that she is confronted with a variety of
challenges that are impeding the quicker expansion of the dairy farming industry.
Another major impediment to the development of her dairy company is a scarcity of
land for dairy farms, a scarcity of high yielding and high quality semen for artificial
insemination, a lack of technical knowledge about farming, a high cost of labor and
feed, an inadequate treatment facility for cows, and a lack of knowledge about the
handling of milk and marketing. Yesmin believes that in order to overcome these
hurdles, she would need the assistance of the government, co-operatives, private sector,
and a few non-governmental organizations (NGOSs) in the areas of veterinary services

as well as artificial insemination facilities for her dairy farm.
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8.3.2.5: Case Study - V

Meherunnesa is a poor woman from east Kalitola, Goreya road Thakurgoan
district. Her husbend works as a small businessman. She has four children among them
two are sons and two are daughters. She makes murir moa with the help of his wife and
elder son. But she has no training in this product makes so she did not do well. Regularly
she makes moa from morning to noon and in the afternoon his son sells moa at the
market and collects money from the market. Her product has good market demand for
taste and quality.

She didn’t supply his product in the market sufficiently because she has no
digital machine. She cannot spare her business in other districts like Nilphamari,
Rangpur, Dinajpur, Panchaghar for lack of digital machines, financial support and
technical knowledge.

Due to a lack of money, she could not buy enough raw materials. For that, she
did not produce more products for sale. Furthermore, lack of sufficient technical
knowledge, digital machine, hygiene-related knowledge and good packaging, her
production fails to achieve the expected market demand.

She thinks that if any reputed NGO like ESDO gives her any financial support
and linkage with industries and gets technical knowledge, she could spread her business
largely. With this available support, she would produce more quality hygienic products

for selling.

8.3.2.6: Case Study - VI

Mina Rani Roy is a small entrepreneur. She lives with her husband, three sons
and a daughter. Mina with her husband and two sons make salty chips. Their son helps
them as the school is closed due to pandemic. She has worked in a local bakery for 10-

12 years. She started the business with two thousand taka. She currently makes products
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three days a week. The rest of the day she rides a bicycle and sells products in the local
market. But she did not have any formal training in making mola, and murki. She and
her sons raised money by selling in the market. But she is not able to produce the
required quality products in the market. Since it is salty and does not have proper
machine for making chips. Lacking adequate training and technical support, Mina was
unable to improve her business. She said that if she was given an automatic mixer
machine for making dough, she would be able to meet the demand of her product in the
local market as well as in the nearby district. Business is being hampered for lack of
financial capacity and lack of modern equipment, lack of knowledge, management of
food production factories and lack of sales outlets.

Her business is running low due to poor product packaging system. She is not a
person to be successful as she does not provide assistance in purchasing necessary
equipment through advance loan, and does not provide adequate training in factory
hygiene. She has failed to provide technical training to the factory workers and has
made it impossible to sustain her business and create employment for many workers.

She thought that if she gets the financial assistance in purchase of necessary
equipment through disbursement of advance loan, proper training to factory owners and
artisans, understanding the need for advanced and diversified packaging, connecting
with established business organizations and adequate training on factory hygiene, she

will be more efficient to run her business.

8.3.2.7: Case Study - VII

Mst. Morzina Begum (35) is an inhabitant of Kochubari village under
Awaliapur Union in Thakurgaon Sadar Upazila. She is the wife of Md. Abdul Kader
(40). Morzina Begum involves herself in the indigenous poultry rearing process as a

small entrepreneur to carry out her life and livelihood.
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Being solemnized at a lower-middle-income family where poverty and
economic suffering were a common phenomenon. Thus, she along with her husband
put utmost emphasis on getting involved in various Income Generating Activities
(IGAs) to accelerate and diversify the income source of her poverty-ridden family.
Meanwhile, she gave her second son and thus aggravating poverty and economic
hardships in her family. In wake of the grime economic scenario, Morzina Begum took
preparation for setting up a poultry farm. In 2015 she purchased 7 pieces of chicks from
a nearby market through her savings money. At the same time, she brought 2 hens and
1 cock from her father’s home. Thus, she started her poultry farm with these 10
chickens. In the meantime, all the chicks on her farm grew up after just a one-year
rearing cycle. However, owing to a lack of training, she used to rear hens using the
indigenous process. It was, therefore, she could not yield the expected gain from her
farm.

However, capitalizing on her own experience, she was able to raise at least 50
pieces of hens on her farm in 3 years rearing period. She used to help her husband
financially from the profit gained from her farm. Moreover, she provided educational
expenditures for her children. More preciously, nutritional demand at her family was
ensured from the production of her farm.

Unfortunately, Pox and Ranikhet diseases broke out on her farm owing to a
severe cold in 2019. Due to a lack of preventative vaccination coupled with her training,
all the hens on her farm perished. Thus, she along with her family endured severe
economic loss. Under this grave context, she was compelled to stop the private tuition
of her children and malnutrition was a common affaire in her family again. Moreover,
due to a lack of loans and insurance from any institution, she could not get any benefit

whatsoever.
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Now, the economic condition of Morzina Begum’s family is utterly severe and
depends on the meager daily agro income of her husband resulting in food insecurity
and vulnerability. To develop the economic condition of her family, Morzina Begum
re-started her poultry farm with one hen and some chicks in December 2021. There is

1 hen and 8 groping up chicks on her farm in March 2022,

8.3.2.8: Case study - VIII

Mst: Nurbanu Begum is the name of a hard-working woman. She has been
living in the Nishchintopur village of Thakurgaon district with her husband and
children. She wants to be an entrepreneur through her efforts. So she bought very good
quality milk to introduce her butter business. Nurbanu is well known in the Thakurgaon
area as a butter producer. She has been using traditional methods in butter production.
But due to low production, she bought a butter-making machine. But she does not know
how to use it. She produces as much butter as she can. Even after producing butter while
she is maintaining cleanliness there, the profit is not getting as expected. She was not
involved with any type of training. She did not take technical help from anyone.
Although she started her business with a savings of 250,000 taka. She has not been able
to make much profit yet. Moreover, the cost of labor and raw materials is increasing
day by day. As a result, she began to suffer from depression. This enterprise will not
continue without any help. She faced various problems while producing butter at the
beginning of the business. When her demand increases, she gets less milk supply. Her
butter production depends on demand. Her butter does not sell well in the local market.
She went to different places of the market for butter but that is very difficult for her.
She needs sophisticated machines if she wants to produce good butter. But she is unable

to run it. So she could not establish her butter business as a successful business. If she
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had taken the loan from a specific organization, then she could buy high-quality
machines. She received higher training. She also received very good technical services.
She found a very good medium for marketing butter. So she didn't have to go anywhere
to give butter. Yet she is dreaming of a new way to make her business a success. ESDO

told her about the benefits and she listens to ESDO.

8.3.2.9: Case study - IX

Mst. Rehana Begum is a day labor. She is 35 years old and lives in the
Jogonnathpur village of Thakurgaon Sadar Upazila of Thakurgaon district. Her
husband's name is Md. Babul Islam and he is an auto driver in his village. Together
they have two children including a son and a daughter. In Rehana Begum's family, they
live a total of 4 people in their house. Her family led to a tremendous poverty situation.
She was very worried about her family because of extreme poverty. Her family was
passing in a very economically miserable condition. Her husband was ashamed by the
fact that he couldn't keep his family together. During these challenging times, her
children's educational options and prospects are becoming more uncertain and
impossible to forecast and plan for. They were looking for the best way to make the
most of their resources in order to sustain and preserve their family. Rehana Begum
was beginning to lose hope and could see no way out of her precarious condition, which
was becoming more dangerous. Despite the fact that nothing was changing in her
family, she never gave up hope. After that, she began working as a maid in their village,
where she is attempting to save money for her family. She did not give up on her
dreams. While exploring for excellent opportunities and brainstorming new ideas to
help them live, she ultimately decides that they should farm vegetables on property that
they have leased from other people to make a living. Then Rehana Begum shared his

thinking with his husband and her husband was supportive of her. At last, Mst. Rehana
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Begum with his present profession started cultivating vegetables on 100 square feet of
land. In her land, she cultivates the different types of vegetables like Vulgaris, cabbage,
tomatoes, cucumber, chilly etc. After cultivating vegetables in the first season they lost
about 30 Thousand BDT taka. Again she suffers more from a poverty situation and she
was very worried about his family. But Rehana Begum and her husband didn’t lose
hope through their failure. They again try to cultivate vegetables by getting a lease of
land. Again she thinks to overcome these challenges after cultivating vegetables. She
needs government or non-government development assistance as technical and
financial support. Rehana Begum is always searching for opportunities and trying to

develop herself.

8.3.2.10: Case Study - X

Mst. Rezina Akter lives in Joshaipara, Bhomradaha UP, Pirganj Upazila of
Thakurgaon District and hasn’t taken any loan from anywhere, also she isn’t eligible to
pay back the loan refund as well. Considering her dignity and reputation if she couldn’t
manage the installment amount, she didn’t ask anyone for a loan. She has one daughter
and one son and both are married. She has a cow and a cuff and as she has no land of
her own, therefore, she cultivates others' land by taking leases of their land. As she
doesn’t involve with any microcredit program, she has no proper knowledge and
orientation about livestock services and she is not getting enough profit now she’s
realizing that only disinterest of involving with microcredit activity, she couldn’t

improve her socioeconomic situation as well.

186



Chapter Nine: Summary and the Key Findings of the Study

Women's empowerment is a much-discussed topic across the globe. The subject
of women's empowerment has risen to the fore, particularly in the aftermath of the
Beijing Platform for Action. Women's empowerment is defined as a rise in women's
income; however, this simple equation from the 1990s has evolved in the current
situation. It has been discovered in both the national and international contexts that
raising income may lead to partial development but not to effective women's
empowerment. Because empowerment is the intrinsic connection between power and
growth, it provides these two challenges to a fresh perspective. The goal of this
empowerment process is not to exert control over others; rather, it highlights women's
empowerment while indicating women's ability to be self-sufficient. Women's self-
dependence is measured by their ability to find alternate sources of income and
production, as well as their ability to have access to and control over resources. As a
result, women's empowerment is contingent on their ability to make decisions about
their own lives.

NGOs in Bangladesh have significantly contributed for women empowerment.
The rural grassroots women in Bangladesh always struggle with two types of poverty:
income poverty and human poverty. Through interventions of NGOs, a series of
activities are conducted and has been continuing for increasing income and decreasing
poverty from the society. Special focus has been allotted to women, the most vulnerable
segment of the society.

From the standpoint of both equality and development, women's empowerment
and active engagement in many socio-economic processes are critical. Despite the fact
that women have been partners and significant contributors to the country's economy,

they continue to be neglected, undervalued, and exploited by the society. A society's
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total ability for growth is harmed by possessing discriminating attitude against half of
its population.

In many aspects of life, women in Bangladesh are in disadvantaged position
than males, particularly in the political and administrative realms. It has proven a strong
correlation between poverty and women's susceptibility (Aronsson & Carlsson, 2006).
In every sector of life, women in Bangladesh are in a worse position than males. Women
are restricted from participating on equal basis with their male counterparts due to
century's old deep-rooted deprivation, societal norms and customs, social conventions,
and deeply ingrained social practices and beliefs, economic reliance, and illiteracy.
They occupy a minor role in the distribution of power and decision-making at all
spheres of their life. As a resistance to the situation women are shifting, and the number
of grassroots women in the socioeconomic sector is growing. Women's empowerment
should be seen as a critical discourse in the establishment of women's rights as well as
equal opportunity (Akter, 2018). The government, NGOs, and women's organizations
have all worked together to establish women's rights in the sectors of economic, social,
and political spheres resulting a substantial positive shift in socio-economic arena,
including entitlement at various levels. Women's empowerment should be seen as a
centrally focused issue in the establishment of women's rights and a just society.

The majority of grassroots women are illiterate, has little understanding of their
rights, little they participate in development activities, and are socially and
economically backward. They are the worst victim of domestic violence and don’t have
a one-stop access to legal system. As a consequence, they are in a precarious position.
Human rights violations are also widespread in the context of women. Eve teasing, rape,
torture for dowry, and early marriage are all common occurrences where proper

disciplinary step and action are required. Women have little control over their personal
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lives too. Polygamy, unlawful divorce, unexpected and unwanted births, sexual
harassment, and violence against women are all common phenomena in Bangladesh.
The prejudice against women in the law is a result of their poor status (Economic and
Social Commission for Asia and the Pacific, 2012). Despite the fact that the constitution
guarantees women the equal right and freedom of expression, they are denied such
rights and, in this regard, they contribute less in family decision-making.

The study of “Women in NGOs: Opportunities and Challenges’ is designed to
examine the overall situation of women and empowerment of women through the
NGOs interventions. At the same time, the objective is to analyze the direct and indirect
factors that determine the levels of and trends in the socio-economic situation of
women. Another objective is to assess the changes among women especially after the
intervention of NGOs in their life. Finally, this paper has prepared and proposed certain
recommendations that can be used for the betterment of grassroots women of
Bangladesh.

In order to fulfill the objectives, this research has selected 20 villages under 10
unions of Thakurgaon Sadar Upazila under Thakurgaon District. As a part of the survey,
the demographic and socio-economic profile of the respondent has been analyzed. The
major demographic and socio-economic profiles of the respondents are as follows:

0] The family pattern of the respondents is nearly same.

(i) The consistency is found among respondents religious aspect.

(i)  Comparatively more young women engaged in NGOs activities.

(iv)  Majority of the respondents are literate.

(V) Majority of the respondents are married.
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(vi)  All most all the respondents who are involved with NGOs are self-
employed and women who are not attached with NGOs are mostly

housewife.

9.1 Summary of the Key Findings

e Through the study, it has observed that, most of the member of NGOs are
directly involved in Income Generating Activities (IGAs) through the technical
and financial support of NGOs and on the other hand, due to poor access and
opportunities of non-members of NGO, their involvement in financial and
earning activities are very limited.

e According to the data, 93% of women involved with NGOs obtained micro-
credit from NGOs and used them to engage in various income-generating
activities.

e In terms of awareness, a large proportion of women both within and outside of
NGOs are aware of NGOs' operations in their own community.

e Women in both situations have a good understanding of micro-credit, gender,
education, and social awareness when it comes to developmental activities.

e According to the training programs, the majority of women involved NGO have
received IGA and social awareness training from NGOs, which has significantly
increased their knowledge and understanding; however, a small number of non-
NGO women have also received skill training from different government
operated training centers like Department of Youth, Fisheries, Agriculture,

Livestock etc.
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It was also discovered that, as a result of the various IGA training and
Microcredit help, their income and financial empowerment have improved
significantly.

The consequence of the awareness building training delineated that a large
number of women in NGO have developed awareness by all categories of
provided training but outside of NGO women have failed to bring change in
economic development, gender and family conflict issues.

A major portion of the respondent confirmed that NGOs are implementing
different level of formal and non-formal schools like pre-primary school, Basic
Education, Stipend, coaching after formal school etc. On the other hand, very
few of the respondents of who are not involved with NGOs by any means have
no proper knowledge about ongoing pro-poor projects and programs assisted by
NGOs.

According to the study, more than 93% of females linked with NGOs are
involved in economic activities, compared to just less than 13% of females who
are not affiliated with NGOs.

According to the data, 88% of the women participating in the NGOs have the
potential to save money for their future. In comparison, just 32% of women are
doing so.

In comparison to females who are not affiliated with NGOs, the study revealed
that the capacity ratio of NGO-affiliated females to engage in decision-making
concerning their children's education and employment is quite high.

The study report confirmed that women with NGOs are more active in political
activities (18%) but just 6% of women not involved with NGOs have responded

that they are also involved in political activities.
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The study shown that the respondents with NGOs are more proactive as
candidate in Union Parishad election (11%), whereas just 4% of women not
associated without NGOs appear as candidates.

According to the data, 78% of women in NGOs have a basic understanding of
union level village court system, on the other hand women without involvement
with NGOs have less perception about village court (23%).

The findings shown that, 17% of respondents with NGOs are members of SMC,
but just 7% of the women outside NGO respondents are. The position of
participation in SMC meetings is 87.88% for women involved in NGOs in
contrast women outside NGOs programs have a substantially smaller
proportion.

According to the data, 26.94% of NGO-involved women belong to UPSC,
whereas just 8.81% of non-involved women belong to UPSC. Intriguingly, at
the standing committee sessions, 72.92% of NGO women voiced their own
opinions and share their reasoned ideas, but only 42.86% of women who are not
involved with NGO have done so.

It's worth noting that women in NGO's has a cent percent participation in social
organizations, whilst women out of NGOs are only 8.81%. Women's mindsets

and voices have changed significantly as a result of NGOs intervention.

9.2.1 Specific Key Findings.

Familiar with NGOs Interventions. According to the study, most of the

respondents confirmed that they are aware of the intervention of NGOs in their locality.

They indicated that NGOs are involved in a variety of socioeconomic activities in their

community, such as health, education, and livelihood assistance.
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Out of NGOs Women also good understanding about NGOs. In terms of
knowledge, both women involved in NGOs' activities and women who are not involved
in NGOs' activities are aware of NGOs' activities in their community. In terms of
developmental knowledge, women in both situations are well-versed in micro-credit,
gender, education, and social awareness.

NGOs are effectively working for socio-economic betterment of Women.
According to the findings, NGOs are providing technical skill training and microcredit
support for their members for ensuring socio-economic betterment of women.

Most of the Women with NGOs Received Microcredit. According to the report,
about 93% of women with NGOs obtained a loan from an NGO and used it to invest in
various income-generating activities, on the other hand about 13% of non-NGOs
respondents received loan from different sources, mostly from informal sector.

Women save their money for future security. According to the data, 88.60% of
women with NGOs are able to save money for their future security. Respondents who
are not affiliated with NGOs account for just 32.12% in total.

Agro-based Training treated as best weapon for financial betterment for
women. The study findings show that agro-based skills training improved their
livelihoods income and economic empowerment. Specially poultry, milking cows, beef
fattening, ecological farming, sewing, handicrafts and food processing considerably
boosted their marketable abilities. It was also discovered that through IGA training and
microcredit support, women with NGOs were able to significantly raise their income
and contribute to their financial emancipation.

Government has also provided skill training for women. On the other side, a

few portions of government entities such as the Department of Social Services (DSS),
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Department of Youth Development, and others have provided training to non-members
respondents.

Awareness sessions provided most effective understanding about different
social issues for women. It has proved that through the most appropriate facilitation
and easily understandable behavior change communication materials and training
modules, most of the women with NGOs improved their knowledge and practice in
different social awareness issues including personal health and hygiene, nutrition, water
and sanitation, family decision making process, child and women rights, importance of
education, access to services, climate change adaptation and different government
facilities etc. Without NGOs respondents reported less changes, although they had a
good understanding of the education and Covid issues.

Women with NGOs more pro-active in family decision making process and
socio-political issues. Through the study data, it has been proven that women with
NGOs are significantly better knowledgeable and pro-active on socio-political issues
and family decision-making process including political involvement and participation
in social institutions. When compared to without NGOs, the capacity ratio of with NGO
respondents in family level decision-making is excellent, according to the study.

The political involvement of women in NGOs is significant. The report shown
that 7.25% of women with NGOs are politically sound in terms of participation, opinion
sharing whereas just 3.11% of women outside of NGOs are interested in political
activities. It has also indicated the NGOs initiative for political empowerment. It has
also mentioned that 11.92% of women in NGOs stood for election as candidates,
compared to just 4.15% of non-members.

Better understanding about Local level Judiciary System. According to

statistics, 78.24% of women members have a basic understanding and knowledge about
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local level judiciary system like village court, however just 23.83% of non-members
respondents know about village court system.

Significant active Participation in Different Social Activities

a) School Management Committees. According to the data, a significant
portion of respondents with NGOs (17.10%) are actively engaged as member of School
Management Committees (SMCs), compared to just 7.77% of non-members of NGOs.
Women in NGOs attend SMC meetings at a rate of 87.88%, whereas without NGOs
attend at a far lower percentage.

b) Union Parishad Standing Committees (UPSCs). According to the study,
26.94% of respondents with NGOs are members of Union Parishad Standing
Committees, compared to just 8.81% of non-member. Intriguingly, at the standing
committee meetings, 72.92% of NGO members actively participated with their own
opinion, but only 42.86% of non-member women are active in this regard.

c) Participation in other Social Organizations. All respondents with NGOs
are actively engaged with different social organizations. It’s worth emphasizing that
women with NGOs are entitled for 100% participation in social organizations, but
women without involvement with NGOs are only eligible for 8.81%. Women's ideas
and voices have been significantly influenced by NGOs.

Finally, the results of this study reveal that NGOs have made significant
contributions to grassroots women, as shown by significant improvements in all aspect
like economic, social and political empowerment process. A tiny percentage of women

involvement with NGOs are still lag behind due to a variety of circumstances.
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9.2.2 Focus Group Discussions (FGD) Findings

Familiarity of Activities of NGOs. Through the FGDs, it has been proven that
most of the respondents have a positive idea about the working modalities of NGOs
including local, national and international NGOs like ESDO, BRAC, RDRS, ASA,
TMSS, World vision and others, are active in their community. According to the FGD
findings, most of the NGOs are working in micro-credit, WASH, sustainable
agriculture, horticulture, vegetable cultivation, health, livestock, vocational and pre-
vocational training, social awareness, child and women rights, climate change
adaptation, non-formal education and ethnic minority rights. They also provided aged
allowances, cash grants, input assistance, blankets, masks, soap, rice, and pulses, among
other things. It's important noting that women who aren't active in NGOs aren't eligible
for these services.

NGOs assist women in advocating for equality, justice, and fundamental
rights. NGOs have made a substantial contribution in raising women's understanding
of their rights by enabling them to exercise those rights. Furthermore, NGOs assist in
the resolution of numerous land conflicts as well as the identification of water
emergencies and remedies. By engaging in such activities, NGOs want to mainstream
disadvantaged women and provide them with a platform to contribute to the local and
national economies.

Through proper participation and investment in economic activities, NGOs'
microfinance programs considerably helped to rural women's economic
empowerment. NGOs provide multifaceted well-organized skills and knowledge
transfer initiatives for boosting up the income and livelihoods of targeted women. Those
training programs are primarily designed to improve their lives and livelihoods. It has

been noticed that women who participate in various training programs are able to
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become self-sufficient. Poultry, goat and milking cow rearing, beef fattening,
homestead vegetable, food processing training and setting up their IGAs are best
example within the study area. Data found that women not involved with NGOs did not
get training in income-generating activities. Such women have little understanding on
how to contribute to the family's income.

Economic development.

e NGOs in the study area are also striving to help rural women grow their
economies. They are executing microfinance initiatives in rural areas,
which are helping to improve the economic situations of the rural
population.

e NGOs disbursed microcredit services to the disadvantaged women
without requiring collateral, and consequently, women are continuing to
engage in various income-generating activities in order to improve their
economic empowerment. They may, for example, use the micro loan to
establish a small enterprise, such as a poultry or dairy farm.

e \Women who participate in microcredit programs may save money under
savings schemes of NGOs as weekly basis for their future betterment.

e Most of the respondents mentioned that there is a strong correlation
between income and the dignity of women. They mentioned that in most
of the cases, gender-based violence significantly reduced after increasing
income of the women.

e Women who do not have access to NGOs' support, microcredit, or
services are deprived of fundamental living standards as compared to
women who are connected to NGOs. They are unable to activate IGA

activities and not able to generate income due to the lack of diverse
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assistance including micro credit from NGOs. Consequently, individuals
are experiencing difficulties at various stages of their lives and

enterprises.

Social development.

e NGOs are undertaking multi-faceted initiatives to improve women's
social roles and status, as well as to ensure their social empowerment.

e Some major variables that contribute to social empowerment include
reducing child marriage, violence against women, the capacity to speak
out against dowry, education rate, and participation in social groups.

e Focus groups looked whether NGOs have helped to boost social
indicators of women's empowerment.

e The respondents has also reported that NGOs also significantly
contributing for reducing dowry, early marriage and violence against
women. Women who are more aware of their rights, are better equipped
to defend themselves from societal issues as a result of NGOs' activities.

e |t has been observed that the rate of women marrying later in life has
grown, but child marriage continues to be prevalent issue in the study
area.

e Child marriage raises mental torment and puts women's health at risk.
The findings indicated that a small but considerable number of women
are still subjected to physical and mental violence.

e Women with NGOs are also more powerful in their families and social
environments than women who are not involved in NGO initiatives and

activities, according to the research. Women who are not participating

198



in NGOs fall far behind compared to different indicators like quality of
living, family decision-making process, access to different services,

participation in social events and employment.

Participation in politics and local government election.

e NGOs are also seeking to boost women's engagement in political action
in order to empower them politically.

e NGOs are developing and guaranteeing a political climate for women in
society to attain these goals. They also give encouragement and training
assistance, as well as establish opportunities for women to participate in
various social networks such as Village Court, SMC, and others.

e It has also noted that, a significant number of women are reluctant about
participating in local government election and mentioned that the
existing election process is less transparent and risky for women.

e Due to low and unfavorable socio-economic circumstances, women are
unable to participate in the election process (campaigning, meetings, and
keeping a political link with higher authorities).

e Although women's political participation remains low, there has been a
substantial positive change as a reaction to activities taken by NGOs; yet
women outside of NGOs have little understanding of civil rights, citizen

roles, and responsibilities.

Increasing public awareness.
e In terms of raising awareness, respondents who are member with NGOs

have made significant progress:
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Early marriage, dowry customs, health, education, disaster management,
and social well-being are among topics that NGOs educate their members
about.

Violence against Women and early marriage have decreased
considerably.

The responders with NGOs are also capable of disaster management and
community resilience. During a flood, women may stockpile dry food
and safeguard their household animals.

Simultaneously, NGOs significantly contributed for reducing different
social diseases and problems through appropriately addressing the said
issues like early marriage, child labor, violence against women, dowry,
drug addiction, primary health care, pregnant and lactating mother care,
water and sanitation etc. People are now more aware about said issues
and a significant improvement have already been achieved through the
continuous awareness, campaign and counseling of NGOs. It has noted
that, NGOs have most successfully responded for overcoming the
situation through awareness, health and humanitarian services.

It has been noted that, respondents without NGOs are unaware of many
societal stigmas and superstitions, while women with NGOs are
comparatively more aware of the difficulties because of NGOs' various

meetings and training.
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9.2.3 Key findings from Key Informant Interviews (KII)

e Kis believe that NGOs have an outstanding contribution on the lives of
women. The socioeconomic and political condition of women has greatly
improved through NGOs' interventions.

e Women without NGOs have less development in all areas. Due to less access
to different training and support to non-NGO respondents, the gender gap is
narrowing among women who have access to NGOs' services.

e According to KiIs statistics, women with NGOs are better able to influence
their socioeconomic and political circumstances than women without NGOs

in the study area.
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Chapter Ten: Recommendations and Conclusions

10.1 Recommendations

This study has developed some recommendations. Most of them are derived

from the responses that the researcher has obtained through fieldwork i.e., FGD and

Klls. Participants in these methodological approaches were selected based on their

expertise and enriched knowledge of the targeted population. In group discussion

settings, everyone could recall their experiences and observations gained throughout

their lives. During the fieldwork, researcher has heard several narratives from the

respondents. Respondents describe their challenges that they confront in course of their

attachment with NGOs. Some of the points are drawn by researcher himself following

the observation of overall scenarios. For example,

There is a reluctance among women in the study area, which impedes the
development activities carried out by NGOs for women.

Ethnic communities” women have a lack of employment opportunities and
legal safeguards.

Negative attitudes among family members, husbands, and women
themselves.

Inadequate educational opportunities for females and children in rural areas.
Limited vocational and technical training programs for women and girls in
IGAs such as sewing, food processing, handicraft, fishery, and animal
husbandry.

Inadequate technical and financial services for women entrepreneurs in
terms of financing, backward and forward linkages and mainstreaming of

marketing.
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» Less appropriate micro credit support in terms of duration, amount and rate

of interest.

Based on these issues, researcher extracted some of the crucial points they
mentioned. Some of the recommendations stem from quantitative data that is reflected
in existing literature. Quantitative variables act as judgments for generating
recommendations. Recommendations are mainly to draw the attention of the

government and respective NGOs who are working in this field.

10.1.1 Coverage, Focus and Collaboration

e NGO programs must be focused on women and gender equity, and that
NGOs must work collaboratively with all stakeholders, including
government institutions, educational institutions, LGls, religious and social
organizations, financial institutions, service delivery actors, private sectors,
LGIs and extended families’ husbands and family members, and other
members of the society.

e Need to include all underprivileged women under different NGOs programs.

e The ethnic community's women are more vulnerable in all aspect. Need to
more attention for protect themselves particularly for women and protecting
their legal and land rights.

10.1.2 Inclusion in social institutions and pro-women initiatives

e Government has provided the provision of inclusion of women in
different committees, but it is not well functioning. Need to ensure
inclusion of women in different social institutions and activating the

committees.
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To combat all forms of social prejudice, women's opinion must be

heard in the social, economic, and political decision-making processes.

10.1.3 Family Counseling

The role of the family is one of the most important variables influencing
women's involvement in the decision-making process. Women in
Bangladesh who were born and raised in their families are very
dependent on their families for assistance. They are guided by their
families in terms of what should be done, what should be avoided, and
what will happen in the future. Need to raise awareness and
sensitization among their families about women's empowerment and
the need of doing so, they will be more likely to contribute to the
improvement of women's social, political, and economic situations,
therefore increasing their involvement in decision-making processes.

Without proper cooperation of family (especially husband),
continuation of any IGA or enterprise is difficult. Need to provide
motivational awareness session for male family members for enabling

environment for women entrepreneurs.

10.1.4 Activation of Local Government

The government and NGOs take the required efforts to boost the
engagement of female LGI representatives in different socio-political
and institutional events and activities through different initiatives
including collective consciousness raising, inspiration, door-to-door
visits, publicity, ward sova, training, committee meeting for promoting

social empowerment of women in various settings.
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10.1.5 Information Dissemination

Expanding massive awareness program targeting whole community for
creating and enabling environment in favor of women.

Extending the ongoing awareness campaign and sensitizing prominent
socio-political leaders in support of women's socio-political
empowerment.

Need to disseminate NGO services information to the target audience
through effective way.

Skill Training and Input Support

Continuation of development initiatives for long term sustainability (like
permanent infrastructure and facilities of skill training, market linkage
etc.).

Providing input support to livestock and agricultural services at the
doorstep, especially vegetable seed, vaccination for cattle’s etc.
Continuation of educational assistance including coaching, mentoring,
stipend for vulnerable families’ students and linkage with different
technical educational institutes etc.

Expanding IGA activities for self-employment.

Asset transfer support for most vulnerable families.

Expanding the Government’s Social Safety Net program and ensuring
access to Social Safety Net supports for the vulnerable women without
any hazards.

Participating in more multifaceted training programs (providing more
training for the women on different IGAs like dairy, poultry, sewing,

pottery, handicraft etc.).
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e Wage employment through different interventions of NGOs.
e Market linkage support for fair price of their production.

10.1.6 Microcredit

e NGOs must take the initiative to raise the number of loans available,
implement a flexible repayment system, lower interest rates, and provide
various input services.

e Soft loan for woman for business setup and continuation of IGA activities.

10.2 Conclusions

According to the findings of the research, NGOs activities in Bangladesh
provide an enabling climate for grassroots women. Specifically, the researcher has
investigated the upliftment scenario of targeted women through NGO interventions and
strategies. The researcher has also investigated the shifted role of women in decision
making process in family, community, and society. In addition, find out the dignity of
women in different stages as well as on the men’s perspective, with the result that they
became more supportive to women. The findings of the research indicated that NGOs
are engaged in a variety of development initiatives for women in the study region,
including livelihoods, skills and IGAs, and various socio-economic programs. Most of
the NGOs concentrated on microcredit that targeted and organized impoverished
women. Due to awareness-raising and skill development programs most significant
changes has been achieved in a variety of skills, including tailoring, vegetable
cultivation, handicraft, domestic animal rearing, and business entrepreneurship.

Women profit the most from participation in training programs because they get
the ability to participate in a variety of developmental activities such as social,

economic, and program of political advancement. Women are now able to choose a
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family decision making strategy in collaboration with influential male members of the
family and to speak out against all sorts of familial abuse in general. They are now more
aware of the importance of mother and child health, nutrition, and education. Their
children are more interested in education and more likely to enroll in school than their
previous generations. Their inquisitiveness encourages them to get more involved in
their communities and in social organizations. Participating in social activities helps to
increase one's understanding and interest in political actions. A significant
improvement also observed in their political empowerment in terms of engagement
with political activities, contest in local government election and casted their vote in
favor of preferred candidates. Through NGO interventions, a good number of women
become successful entrepreneurs and most of them are now the owners of farms and
participate in the workforce. They may assert their property rights and raise their voices
against injustice by working and engaging in economic activity. Through the said
achievement, remarkable change has achieved in decision making process and effective
participation of women in family, community and societal level under the study area.
Aside from these encouraging scenes, they face a number of obstacles in their quest for
development, including less flexible microcredit support, poor market linkage, very
limited grants and input support and poor access to governments delivery system. As a
result, less and slow progress has also been observed in the socio-economic aspects. To
address these difficulties, the research has provided several noteworthy suggestions,
including soft loan, diverse training programs, awareness-building programs, logistical
assistance, health facilities, and education programs. As the study pointed out, the
whole community of stakeholders must lend a hand in the development of women and
must oppose all types of prejudice against them. Women cannot change entire social

systems on their own instead, all stakeholders of a society, including the family, civil
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society, NGOs and the government must work together to ensure that women have
access to social, economic, and political rights in their homes and communities. If this

is accomplished, equity will be achieved via the principles of equality and justice.
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Annex-1: Questionnaire
(Will be used only for academic research purpose)
You are requested to help the study providing your valuable opinion

Questionnaire NO--------------

Survey Questionnaire
WOMEN IN NGOs: OPPORTUNITIES AND CHALLENGES

Researcher

Selima Akter

PhD Researcher

Social Welfare and Research Institute
Dhaka University

Supervisor

Dr. A S M Atikur Rahman

Professor

Social Welfare and Research Institute
Dhaka University
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“CONSENT FORM”

We are conducting a research to examine the role of NGOs in improving rural women’s economic, political and social status in northern
Bangladesh. To conduct this study we need some demographic and social information from you. If you are not comfortable with any question or
any portion of the question you can skip it. We will use this data without exposing your identity. There is no chance of disclosing your identity as
we will maintain highest confidentiality of your data. This data will be used nowhere except research purpose. 30 minutes will be needed for
contacting the interview. We will be very grateful if you kindly give us the valuable 30 minute of yours.

Signature of the respondent
Name:

Address:
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A. Demographic Information
1. Information of the Respondent
1.1 Name:
1.2 Age:

2. Family Information
2.1 Address:

Village: Post Office:
Union: Upazila:

District:

2.2 Total Family Member :
Male :
Female :

2.3 Religion :
Islam-1,
Hindu-2,
Christian-3,
Buddhist-4,
Others-5
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3. Demographic Information of Respondent’s Family

Serial | Name | Gender | Age | Relation | Marital | Educational | Do the Main Second Income Income Total Comments
No Male-1 (If | withthe | Status Status children | Occupation | Occupation | from main from monthly
Female- | below | house (Code- (Code-3) goto (Code-4) (Code-5) | occupation second income
2 01 head 2) school ? occupation
than | (Code- Yes-1,
00) 1) No-2

1

2

3

4

5

6

7

8

9

10

11

12

Code-1 Code-2 Code-3 Code-4 Code-5

1=House Head 1=Unmarried 1=Illiterate 1=Agriculture 1=Agriculture
2=Wife of the House Head | 2=Married 2=Signature 2=Household work 2=Household work
(If there are more than one | 3=Widow/Widower 3=If can read and 3=Agricultural wage 3=Agricultural wage
wife, than write 21 for first | 4=Divorced write: labor labor

wife & 22 for second wife)

3=Son/Daughter
4=Father/Mother
5=Brother/Sister

5=Separated
6=Abandoned

10=Class 1-Class 5
11=Class 6-Class 10
12=SSC

13=HSC

4=Non-agricultural
wage labour
5=Service Holder

4=Non-agricultural
wage labour
5=Service Holder
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6=Daughter in law/Sun in 14=BA

law 15=Beyond BA
7=Brother in law/Sister in 16=0thers

law

8=Father in law/Mother in

law

9=Grandson/Granddaughter
10=0Other relative
11=No relation

6=Bamboo/Cane related
work
7=Mason/Construction
worker

8=Fisherman
9=Boatman
10=Blacksmith
11=Porter
12=Rickshaw Puller
13=Carpenter
14=Small Business
15=Muigrated worker
(provide money)
16=Unemployed
17=Retired

18=Unable to work
19=Barber

20=0Others ( mention )

6=Bamboo/Cane related
work
7=Mason/Construction
worker

8=Fisherman
9=Boatman
10=Blacksmith
11=Porter
12=Rickshaw Puller
13=Carpenter
14=Small Business
15=Migrated worker
(provide money)
16=Unemployed
17=Retired

18=Unable to work
19=Barber

20=0Others ( mention )

4. Land Ownership Related Information of the Respondents
4.1 . Quantity of Agricultural Land
Code-1 = Landless
Code-2 = Highest 0.25 Acre
Code-3 = Highest 0.50 Acre
Code-4 = Highest 1 Acre
Code-5 = Highest 2 Acre
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Code-6 = Highest 3 Acre
Code-7 = Highest 5 Acre
Code-8 = Highest 6 Acre

4.2 Quantity of Household Land
Code-1 = Landless
Code-2 = Highest 0.05 Acre
Code-3 = Highest 0.010 Acre
Code-4 = Highest 0.25 Acre
Code-5 = Above 0.25 Acre
Code-6 = Highest 3.00 Acre
Code-7 = Highest 5.00 Acre
Code-8 = Highest 6 Acre

4.3 Type of Household Land Ownership
Code-1 =0Own
Code-2 = Lease
Code-3 = Demesne/Khas
Code-4 =Mortgage
Code-5 = Other people’s land

5. Loan & Savings Related Information of the Family
5.1Savings Related
5.1.1 Do you or any other member of your family have any savings ?
Yes=1, No=2
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5.1.2 If yes, than mention the details of savings

Saver Where is saving (Code-1) | Reason of saving (Code- | How much money are
(member id no) 2) saved at present
1 2 3 4
Total Savings
Code-1 Code-2
1= Samity 1= Hard days
2= Bank 2= Daughter's Marriage
3= Financing 3= Improving Status
4=Mortgage 4= Buying Land
5= Self-saving 5= Buying Consumer Goods
6= Prize Bond 6= Others
7=DPS
8= Others
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5.2Source, Phase and Usage of Loan

Loan Sources of Quantity of Repaid loan | Rate of Amount of | Usage of loan | How do you
Loan (Code- loan (tk) (tk) 5.2.3 interest (%) unpaid loan (code-2) repair the
1) 522 524 (tk) 5.2.6 loan (Code-3)
5.2.1

Loan-1
Loan-2
Loan-3
Loan-4
Loan-5

Code-1: Sources of loan

Code-2: Usage of loan

Code-3: Way of repairing loan

1- Relatives/Friends

2- Bank
3- NGO

4- Money Lender
5- BRDB/Government

6- Others

1-
2-

10-
11- Buying land/Lease
12- Household utensils
13-

Buying food

Maintaining daily expenditure

Agriculture
Repay loan
Treatment

Building House

Business investment

Dowry
Education
Case

Others

Selling agricultural crops

Loan again

Selling domestic animals

Selling tree
Selling land

Profit from business

Wages
Others
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5.2.8 Do you repay the installment of the loan regularly?
Yes=1, No=2
5.2.8 If no, than why?
1=Unable to repay
2=The project has been failed for which | took loan
3= Spend for food/treatment
4=0thers

6. Information regarding Respondent’s Involvement with NGO Activities

Ask whether the respondent is a registered member of any NGO or other organization?
[Mention only after checking]

1=Yes, 2=No (If the answer is “no” than go to the next section)
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** Use more than one row if the same person involved in more than one organization

Memb | Type of How

What types of activities you are involved in last one month (1=Yes, 2=No)

er ID | the many

Organiza | mont

tion h you . —

(code-1) are Grou | DPS | Health | Income | Skill Water | Gam | Cultu | Religio | SMC/VDC/G | Othe
involv | P & awaren | generat | developm | & es ral us roup rs
edin | Meeti |loan | ess ing ent Sanitati activit | activit
this ng activi activity | training | on y y
activit ty
y
(mont
h)

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Code-1: Types of Organization

1=NGO

2= Professional Organization
3=Club

4=CBO

9= Others (mention)
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7. Respondent’s Knowledge about NGO Activities

7.1NGO activities in your locality

Mention the Running NGO Activities in Your Locality

Serial Number

Name of NGO Running Activities

Comments

7.2 What types of development activities do the NGOs implement in your locality?

Serial No

Type of Activity

Applicable for women involved in
NGO activities
v' Put here

Applicable for women not involved in
NGO activities
v" Put here

Microcredit

Food Security

Social Awareness

AWIN|F

Gender & Women
Empowerment

Education

Environmental Development

Disaster Management

o N|o|on

Others (mention)

263




8.

Income Generating Training of the Respondent
8.1 Is there any training opportunity for you provided by the NGOs?

Applicable for women involved in NGO
activities
v" Put here

Applicable for women not involved in
NGO activities
v Put here

If yes, than

8.2 From where you received training?

Serial
No

Sources of training

Applicable for women involved in NGO
activities
v Put here

Applicable for women not involved in
NGO activities
v" Put here

Government Institutions

NGOs

Private institution

AWIN(F

Others
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8.3 Which trainings have you received?

Serial Training On Applicable for women Applicable for women not involved in
No involved in NGO activities NGO activities
v Put here v Put here
1 Livestock training
(e.g., Dairy /Beef fattening)
2 Vegetable gardening
3 Entrepreneur development (small
business)
4 Jute work/Rug making
5 Poultry farming
6 Sewing
7 Others

8.4 What changes have you noticed as a result of this training courses?

Serial No Training On Applicable for women Applicable for women not involved in
involved in NGO activities NGO activities
v' Put here v" Put here

1 Livestock training

(e.g., Dairy /Beef fattening)
2 Vegetable gardening
3 Entrepreneur development

(small business)
4 Jute work/Rug making
5 Poultry farming
6 Sewing
7 Others
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9. Respondent’s Consciousness Session on Different Issues
9.1Have you received any kind of consciousness session?

Type Applicable for women involved in NGO Applicable for women not involved in
activities NGO activities
v' Put here v' Put here
Yes
No
If yes,
9.2 From where have you received this session?
Serial No | Sources of training Applicable for women involved in NGO Applicable for women not
activities involved in NGO activities
v Put here v' Put
here
1 Government Institutions
2 NGOs
3 Private institution
4 Others

266




9.3 Which consciousness session have you participated in?

Serial Activity name Applicable for women involved in | Applicable for women not involved in
No NGO activities NGO activities
v" Put here v' Put here

1 Health, Hygiene & Sanitation
2 Education & Children Issues
3 Gender Issues ( Equal rights, Domestic

violence, Eve-teasing, Oppression &

Protection against divorce)
4 Family Decision Making
5 Communicable Diseases/Viruses
6 Disaster Preparedness
7 Human Rights
8 Leadership Development
9 Violence against Women, Early Marriage
10 Family Planning
11 Others (Education)
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9.4 What are the changes you have noticed in your life after having this session?

Serial
No

Activity name

Applicable for women
involved in NGO activities
v Put here

Applicable for women not
involved in NGO activities
v' Put here

1 Health, Hygiene & Sanitation

2 Education & Children Issues

3 Gender Issues ( Equal rights, Domestic violence, Eve-

teasing, Oppression & Protection against divorce)

Family Decision Making

Communicable Diseases/Viruses

Human Rights

Leadership Development

4
5
6 Disaster Preparedness
7
8
9

Violence against Women, Early Marriage

10 Family Planning

11 Others (Education)

10. Role of NGO in Expanding Education Programs

10.1

What are the activities of NGOs in expanding education in your community?

Serial No

Activity Name

Applicable for women involved in
NGO activities
v Put here

Applicable for women not involved in
NGO activities
v Put here

No activities

Pre-primary school

Financial support for education

AIWIN|F

Joint approach services (Govt. &
Private)

Others (specify)
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11. Role of NGOs in Economic Empowerment of Women

11.1Are you involved in any kind of economic activities?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v" Put here v" Put here
Yes
No

If yes than,

11.2 What types of economic activities are you involved in?

Serial Training On Applicable for women Applicable for women not involved in
No involved in NGO activities NGO activities
v' Put here v" Put here
1 Livestock training

(e.g., Dairy /Beef fattening)

2 Vegetable gardening

w

business)

Entrepreneur development (small

Jute work/Rug making

Poultry farming

Sewing

~N|o|ob~

Others
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11.3 Do you have any savings of your own?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v" Put here v" Put here
Yes
No

11.4 Where do you deposit your savings?

Serial No Place of deposit

Applicable for women involved in
NGO activities
v" Put here

Applicable for women not involved in
NGO activities
v" Put here

Home

NGO

Samity

Bank

Store/specific person

Government institution

N[OOI~ WIN (-

Others

11.5 Are you capable of using your savings according to your preferrance?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v Put here v Put here
1=Yes
2=No
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12. Role of the Respondent in Family Decision Making
12.1Information regarding participation in family decision making

Serial No | Type of Decision

NGO activities

Applicable for women involved in | Applicable for women not

involved in NGO activities
v' Put here v' Put here

Yes

Decision related to buying land/property

Decision related to selling land/property

Decision related to expenditure

Decision related to treatment/entertainment

GNP IWIN|F-

Others (specify)

12.2Ability of making decision regarding children’s education & employment

Serial No | Type of Decision

Applicable for women
involved in NGO activities
v' Put
here

Applicable for women not involved in
NGO activities
v" Put here

Yes

Expenditure of children’s education

Employment of the children

Children’s marriage

Conceiving child

OB WINF-

Children’s involvement with job
sector
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13. Role of NGOs in Women’s Political Empowerment

13.1Are you involved in any kind of political activities?

Type Applicable for women involved in NGO Applicable for women not involved in
activities NGO activities
v' Put here v" Put here
1=Yes
2=No
If yes than,

13.2Do your family support your political participation?

Type Applicable for women involved in NGO activities Applicable for women not involved in NGO
v Put here activities
v Put here
1=Yes
2=No

13.3Have you ever competed in any kind of election?

Type Applicable for women involved in NGO activities | Applicable for women not involved in NGO
v Put here activities
v" Put here
1=Yes
2=No
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If yes, than

13.4What type of election it was?

Type

Applicable for women involved in NGO
activities
v" Put here

Applicable for women not involved in
NGO activities
v" Put here

1=Local election

2=0ther election

If yes, than

13.5Why have you participated?

Serial | Reason of Participation Applicable for women involved | Applicable for women not
No in NGO activities involved in NGO activities
v" Put here v Put here
1 Community development
2 Responsibility towards the society
3 Women empowerment
4 Solve existing problems
5 Others (specify)

13.6 Did your family support you competing in the election?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v Put here v' Put here
1=Yes
2=No
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14. Role of NGOs in Women’s Social Empowerment
14.1Do you know about Village Court?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v" Put here v" Put here
1=Yes
2=No

If yes, than

14.2Have you participated in any activities of Village Court?

Type Applicable for women involved in NGO activities | Applicable for women not involved in NGO
v Put here activities
v" Put here

1=Yes
2=No

If yes, than

14.3What type of case disposal it was?

Serial No Type of case Applicable for women involved in NGO | Applicable for women not involved
activities in NGO activities

v" Put here

v" Put here

Family violence

Women oppression

Village quarrel

Theft, robbery

OB WIN|F-

Others
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14.4Have you ever selected as a member of SMC (School Management Committee)?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v" Put here v" Put here
1=Yes
2=No
If yes, than

14.5Have you ever participated in SMC meeting?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v' Put here v Put here
1=Yes
2=No
If yes, than

14.6Could you articulate your opinion in that meeting?

Type Applicable for women involved in NGO activities | Applicable for women not involved in NGO
v Put here activities
v Put here
1=Yes
2=No
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14.7 Are you a member of UP Standing Committee?

Type Applicable for women involved in NGO activities Applicable for women not involved in NGO activities
v Put here v Put here

1=Yes

2=No

14.8Have you participated in any meeting of that committee?

Type Applicable for women involved in NGO Applicable for women not involved in
activities NGO activities
v" Put here v Put here
1=Yes
2=No
If yes, than

14.9Could you articulate your opinion in that meeting?

Type Applicable for women involved in NGO | Applicable for women not involved in
activities NGO activities
v" Put here v" Put here
1=Yes
2=No
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14.10 Are you a member of local Club, Samity, Social Organization or any other organization?

Type Applicable for women involved in NGO
activities
v" Put here

Applicable for women not involved in
NGO activities
v" Put here

If yes, than
14.11 What is your designation in that committee?

Serial No

Designation Applicable for women involved in
NGO activities
v" Put here

Applicable for women not
involved in NGO activities
v' Put here

Cashier, NGO

Community Clinic Member

NGO Group Member

General Secretary, NGO

Member of Productive Group

NGO Volunteer

President, NGO Group

UP Standing Committee Member

Women Club Member

PO NO|OTAWIN(F

SMC(School Management
Committee) Member

277




15. Suggestion:
1. How can women’s participation in NGO activities be strengthened?

Result of the interview: (put sign on the blank box beside)

1 Completely finished

2 Partially complete

3 Don’t agree to be interviewed

4 No one is at home/Locked

5 Moved away
Name of the Interviewer Signature Date
Name of the auditor Signature Date
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Annex-l1: Questionnaire (Bangla Version)
(VLA GFCTIP MIFA FICE FIRCH &)

G QPR
qfEre’s SEPS Il I 8 I

P 0 J—

@ SRS
Pra3pfe T
TG @ NI SABHEs
vt ffmrem

CGIRYTF 8
T, Q 7 G WfSF T=A

S FEHI 8 AN ZRBTH
oIt fefwres

279



”ﬂm% qa.”

JRACATHR TSR AN AT LA 0P, A ATOS 8 AEGH SFACH IS G AGIRCAF & AT G0 Il ARG
M | @ NI G SR [P0 A g Aifesre G e o2 ez T *(I (A BIR0T @A 2 I AT SR @i
TACS 2T | ST G% O W AR (N1 B0 FIR P | GTHQ (I ©[IR AAN #Hf5A AP0 TR TR IR AN
SRR AR CrRITe! Po© 1 20 | TR U] = I Irore O (T IG HRRF I I 7l | 9 AFFIIICI G 9o
TG T acare™ =03 | S 3 W R AN PO o WG A e SRt AR A SR ST Y32 THFS JAT |

CXE| IOl AT
e
o

280




QU

T3
LIIGEIIEEACIES)
Ry fmrs
AT
T S.eeeeveveeecesesasaeeesesssesasesnsesnns
R ARRIGER (G W AT 3 01@'&
)

.......................................................................

fs (TFm=), g =2, JBA= 9, @w= 8, TWT= ¢)

281



7 (3T 0y
9 00)

A TE
(re-3)

R S
(@T5-3)

(re-0)

T qw e A

-y, -3

Y1 Coret
(cre-8)

s com
(=Fre-e)

Y T

T i

&S comr
A= T

e &

yo

b

R

282




e-y @Fe-3 @C-0 -8 @Fe-¢
> = AR 2 > = ARS > = frea S= 38 = g JP S= 38 =g IF
R = A exieR & y =Rk = WHAG T 3 = =7 ¢ = gARS Afis (Bt m) | R = 3¢ = geS A (Brt =Hor)
R F AT, MBI T Ry | © = R@/RAqT | © = Fre fors Hin © = R frerem W = PR © = frarem Y = GFER
R B &0 R oI T T | F1TS IGTS AR ¢
8 = SIS/ erer 8 = WPy e 39 = TP 8 =uPR gy 3q = SR
© = (=F/ ST-GT G-30
¢ =Sz ¢ = SIREA Sb = FIE TS THY ¢ = DIREA Sb = PSS THY
8 = [/ UB-50T CA-55
b = AAfereT b = I/ROEA G Sb = CFIRII/CER b = I/ROSTIE 3o = CRIAII/ P
¢ =SIR/AN AGPTA-5
q = FrefEr 0 = ST (B4 q = FrefEr 0 = Sy (BrT-4 39=)
b = @Iy et GREPIH-50 F77)
b = (& v = (ST
q = *JEE /g fRaeir-s8
b=ﬂTﬁT b:m
b = /G Raetr ors-se
So = IR Yo =R
» = TfS/areat -5
5 = B/FF 55 = XB/FF
S0 = SRy SIGH-T&
>3 = et >3 = e
5 = AN/ FHF R
)9:33%'&@‘ )\9=W

8 | TemmTer AT B NEFwAr FifFe w23

8.3 8 I_IW &g AR ¢

283




(I TR =Y, 0.3¢ G AT =}, 0.¢0 GFT *ME =9, .00 G TE = 8,
.00 GFF @ = ¢, 9.00 GFF S = U, ¢.00 IFF S = Y, V.00 GFF 2TE =9

8.3 8 3T© fEbIR B “Afes

(SR R =), 0.0¢ 9T A@ = 2, 0.0%0 GHFF *E =9, 0.3¢ YT S = 8,
0.3¢ T GF (T = ¢, 9.00 GFF MFE = b, ¢.00 UFF A = b, V.00 GFF 78 =q

8.9 8 PTSfSG B NS 423

Fe-y | fferg =, 3=, AFT = 9, IFA = 8, AT TACS PR = ¢

@ 3 AR 76T 8 A M B

€.5 8 ITEY TRE®

@.5.58 AMFEF AR AE A (PN AP[AS (P ALT AR F A2 ==y =3

@.5.38 I T =, OF ANRK TR LR [@ifae aas SEe F

284



AARSTS = 3, IR = R, TERH = 0, I7F (T2 =
8, Wod IRF = ¢, NHT IRF = ¢, 2T JT=Y,
ARG/ TFIR = q, A3 =b

et eaa &y = S, (IR R &y = 2, S[gE
Tefed & =0, &N (F91F & = 8, (S {IF TR

€. § AT TSy, AT GR IR

(W RE R) (RTe-)) T (@Fro-R) e f8fS =it
> Q ©
FECG e
TIC- 8 @FC- 8

Yot Ao TR | Ao SAfgae | AfeAifee | owm =R Aq fgfe | Aom =M | NS I
(FTE-3) (Br=T) ol (1Y) (%) (Br=T) (@FTe-2) G2 A
€D €. €29 @8 €€ €. AAfrery

285




JCE?
(cFTe-9)
-
a3
-9
-8
Aq-¢
RE-) § AT Ty TRIE-38 AT JIA TIC-9 3 A ARTHITE T
ST | TS AT T AT G-y < e -
FRI-R et 3 fdre-r - s TR 4 FCE-2
awfEre-o 3 FE-0 -0 AT /AR ffes-o
TZEH-8 NG (*14-8 GG/ FTE-55 1% f&f&-8
faerfefa/meme-¢ fofee-¢ R THPTIGF-53 Y [Kfe-¢
(S 01 gR—— -y 2 ffier-y S Ci1C S -39 [P S (AP-Y
3w fafcm-a q
S =
¢.2.b ¢ T 5 fafire e f5fe i e =3
@.2.5 8 561 IM 9 2 (T2 S= AR L T2

3= T A4 WA, ¢ 2w 62 =z

w= Wy / DR <90 2@

286




8= Iy

v, TEmIeR eftre FIEE JFo! Rare wrat

(TDTR 5 BT TP

[] 1=%2-7

** (R IS GIIRE TRYT AP T OF & GRS A JIRT T2,

Toamre! WA (PN e ST S (FIF AR TS fFfwge Twow [ A

[ Beq 1 =0T, RSt W @S A |

ID

MG ERER

(cre-1)

IO T IR
e wiee
(3FT)

IS S T AR 6 et T e &iee f&eme (1 =&, 2= )

7R

TTRE 8 At

g
oSO

¥ 347 T
G

AT e
eiferpet

AN @ 2/F:-
e

-

P/ SRR /et

10.

11.

12,

13.

14.

287




Code-1: YT 4=

N[CTo T CBO e
LS TR ) S SIS (TTTL BEA) ...
I A

q 8 HEre I [T TewreTmR Il

Q-3¢ P e A FEET

oy AT G FATS ANHT TS ST N SR P 8
TP R «AfEneg I BETSI 075

288




9.3 SR G S THIF I SHF TS ISt FA?

R | B A

NS PG J& AR G TS
v sz

GHENS FAEHCH I& T I FIAF G ATy
v ffz

(F) | =gde S5t

(%) | amy fearorer ot

(o) | AT oot T

() | TorsE 8 WA TEw T

() | P o

(%) | = Saee 01

(2) | wedm sifetarg Fhpr

(&) | S (S F)

b, TSI S IGTETS eiffreeel IR

b MENS TACF AATICAR & TRICT ARt 73y T 2

BER «fEre FEGF IS AT & LS eS8 FIEF IF T G AT & AT
v fos oz frm v Tz
®) =
(X)) =
Ted T T+,

289




b .3 TR TS féret agw Fa0?

B

eiferRTe B

NS PG J& AR G TS
v sz

GHEre PN J& T N FIA Gy ey
v bz

Tl fev 2te

AfErs zre

R dfeoD 2o

[ ARCEV. AR

Iy AfSP zce

b0 TR (I (R0 Sifreet Toeaee

<«

eferwrer foam

GErS I I& N & ST
v oz oz e

eS8 FIEF IF T G AT & AT
v fos oz

()

1R AfTS *fe Al e (Teafd, e,
FICHR)

&)

ARSI o Af*rwer

&)

TS SEe (Y ) AR

&)

NG Tof/NG Feea efrwe

(%)

T ST AT aws

(®

TETIRE /3D

(=)

IR

b.8 | O3 A e e &g [ [ sty g

BN aiferwte faem s TG I& A & LAST eS8 TG IF T G AT & AT
v o5 oz i v oz oz e
(F) | = TS *% Fe e
(Tewfs, fawF, FHMR)
(¥) | *Tomfes qeeas SR afrwe

290




(N

TS TSI (F@ T
aiferrer

)

NS /7115 Fitea aiferser

(%)

PT-IRAN AR AT e

®

et

(=)

5. TEMOIMA FHOTo! TS &f* e RIS 2

5.3 | SIPFIET TP G0 AESTS! FT6 &SPy TR 6 e

@ @S I I& A & AST NS I I& N I A & LTS
v fos oz i v foo e fim
7l
T
Tex ot =0,
5.3 | TR XS R QR FRCRA?
B afrwe eI A NS S J& AR & ST NS S J& T N AR G LTS
v fos oz frm v oo foz i
N I efer 2t
N} O=fErs Zro
o | R aferE 2Tre
8

I AP 2o

291




5.9 | FESTS! [T It I T AR Se=taigs SN2

B

FEET T

eS8 PG J& AR G AT
v sz

qHEre PTG J& T N T G ey
v fehzfm

=)

Yy, Z2fee @ NG ArpoTo!

&)

frpl ¢ fAre feaas svower I

(N

e AR el tofd Fl (S
fA9irew, e e fosvwe eca
)

()

(%)

AGFNF A

®)

APles T emfe

®

NI

(%)

g S

S

4 feireey, 3T RaR

(%)

()

Sy ()

5.8 | Y% NHOTS! T I SRR I SR G 1 6 ~Afas aomze

B

8 I I& A & ST
v sz fm

eS8 TG IF T G AT & AT
v fos oz fum

=)

Ty, TG @ ARG AeSTS!

0

el ¢ e s sooer I

("N

go-fifer, MAtes, w3k Rz Rusema feeca @)

()

Afsaifse Prare ae= e

(%)

WRGF A

®)

2Aglos i erfs

®

TeRifasE

292




(@) | og T

@) | R s, 9w e

(@) | 5= g

(%) | sy (fren)

So. FRreTa sTepiIaee wfene's giwat

30.> FrFIR STRPTRE T &) S G IRTenaTn Bt P FIEG B ACACR ?

£ IR

TS I I& A & ATAST
v fsefm

GHfEns FEEHH I& 70 INF FIAF &) AT
v ez faw

(F) | FF I T2

(}) | 2 Sirafs 57

(o) | Frwr il SRSl

() | T Iafeq PRI F=RS!
(IR @R RS

(&) | Ty (e =)

5. TR wLfos Teyaee «nfenez it
.5 S & @I s Ffwie wide?

€@«

GHErS TG I& A & LAST
v sz fm

eS8 TG IF T G AT & AT
v oz oz e

==

()

293




I BT = oF,

3.2, FI R FIIIS ET© ATZ?

R @« Gfens I I& AT & ST GfEre FEE I& T G T & AT
v o for i v oz fm
) ]I =19 (Vrh/ 7 WM OISR )
(%) Safer el
() | STl SeEe (TRIG <)
() AIfS Tofa/=IBa Frer
(%) [l
() TR
(®) | U0 (e 3=)
3.9, SR fFers T BT e SitR?
4@« qAEre SN IS AT & AT GfErs FEEHH I& T I FF & AT
v sz fm v Tz
®) =
()=
$3.8. SR IS S (AR T ACIT?
BN SR G e I IF VA & AST N8 TGN I& T N A & QST
v fsfozfas v oo foz i
() At
(%) «Aers
Q) ST S
() JT
) Cor/fME siear e

294




) TR ey

(® yieiy

3s.¢. T 6 fres St Bt AraIeTsT 3 FACS AT ?

BED eS8 PG J& AR & AT eS8 FEECH I& T I AR & LS
v ez v ooz aw
® =
()=
R AR Frae gzt afer Seamror g
3.5 AR Fiae azem el ReF® o
HEre I J& T G AET TS FIIHCH J& T I AR Gy ST
R SEC] v fehzfm v fehzfm
=0 r T T
(F) | ¥ / 7m &1 @@
(%) | @/ 7w e fae
(o) | = smR-arcaR o e
() | fofestr / facame ez e a=ees ¢wea
() | Sy (A2 %)
SR, TRET-TNCHR AGITAIT T BT IR e Reareiics Faie ezt el IR o
HEre I J& A & AET A8 PN J& T TN T G AT
R L] v fehzfaw v fehzfm
=l Bl T ar

(F) | =0T TR AT 3 A
(¥) | T2 TIRE B G
(o) | R s e

295




() | @A ToqRTR KA

(6) | FICH@ TWEME Tv® AP [

9, A AGATOP FIORCH Gersq Qi
39.3. T i I PR ARATST I TGS SATRA?

SEl G Ere FEECN I& AT &0 ACIET GHfEre FEEH & TGN FAAF G AT
v oz oz i v ooz faw
=) =1
()=
IM T = =q,
50., APFR AGSTS WX AR 7 FCH o
v o5 oz o v fisfozfay
@
(=

39,90, I 5 T @I w30 v alfsefaet wware?

BER S I I& VAT & LS eS8 TG IF T G AT & AT
v fos e e v Tz
@) =
()

39.8. I Y1 =, O EIfb @I 4@ 45w e

296




v o oz i v o foz i
() g1 4155
(%) Sy 45
9.6 M T X, O (T k¥ fzfReT?
= SRHNRCA BT GHTENS FIEHCH I& AT Sy ST GAEre PTG J& T N FIAF G ey
v o oz i v o foz i
(F) | RV SR Sy
(%) | e N6 wREEe! (A
() | TR SRR Gy
(F) | RYse ST AT ey
(8) | Uy (IE )
0., 15T efrfeae! FaTE SR AfRR T Fcaree o2
el GHEre I IS T G 2AAET GHErS TG J& T G AT & S
v o oz i v fos oz im
) =0
()

38. T NS FAORTA Gefenes Bir:

38.3. SN QI WS T Siee & e

BED @8 I IF VA & AST eS8 TG IF T G AN & AT
v o for i v Tz
@z
()

38.3. T&q T 2=, Wi 5 QI IMEred (I SN SRHRET FCACA?

297




Dhaka University Institutional Repository

v fefefm v ooz fim
® =
()

38.9. &7 T 20T, @761 & 4w [{piw o=

= fBIER @ GHENS FIEHH I& AT Sy S GAEre PTG J& T N FIAF G ey
v 5 oz faw v fsfizfm
(F) | ik =
() | =R frren
() | ey Ieer-fam
(@ | pf-weife
STy
58.8. M FUCAT (T T FIADTS AW TAIS JEACKA?
el qHEre I J& T G 2AET GHEre TG J& T G A & 2AE
v o fozfaw v foe oz i
® =
(N
38.¢. TS I T, I T II0A OIS SRANRA ICACRA?
el qHEre I IS T G 2AAET HEre TGN J& T N A G AT
v o fozfaw v foe oz i
® =
(D

298



Anis
Typewritten text
Dhaka University Institutional Repository


38.Y. T&T T T, HOITS F A wroieg Toime fre coirafzes=e

Dhaka University Institutional Repository

v o foz i v fosfozfay
@) =
(D
38.4. S 5 efeae ~fffarwa Bifer FfRfow swome?
v o oz i v sz fry
® =
(D

38.b. T& b7 @I fifbe-« S Soifgs foge ez

BED @8 I I& A & AST eS8 TG IF T G A & AT
v o foz i v fo5 e fim

® =

()

8.5, IW T =7, orEee i 3 iR fftr e srorre frs coafe?

el qHEre I IS T G 2AAET GHEre I J& T N A G AT
v o oz i v fisfozfay

® =

(D

299


Anis
Typewritten text
Dhaka University Institutional Repository


38.50. M 5 g7 I FI7, ARG, NS TG, OGS A TGy IR TWow?

Dhaka University Institutional Repository

9

eS8 P I& AR & AT
v oz

GHENS FAEHCH I& T I N & ATy
v fsfizfm

® =

(=

38.53. I T =, SR TR FRMBTS T AR TRI5?

xR

A

«fEre FEGF IS AT & LS
v oo foz i

eS8 FEECH I& T I AR & ST
v o foz i

TR, Gafers &=

SIS fepfes S T

GERe aFet Wy

AR FHF, QeS8 @9

BV @FTAT (TR

G=fere CaoRICA

oS, qafers st

Tofeze Fo1eR ST

y|g|o|le|r|o|le|r|v

BRI

(v
(&)

TTfr SBIfeR SR

b

T WA I

se it
ST FEEFNLTTSHINT FIEFT A2 [FOIT A8 & T @S A2

300


Anis
Typewritten text
Dhaka University Institutional Repository


IR TTT: (AR A w7 B oz fe)

e T

SR AN

o1 s A&t 79

TS G T/ SF_T
A BT TR

[ ]

L]

ArFIFE afes T

s W

T8O

LSO

301

Dhaka University Institutional Repository

oife:

sife:


Anis
Typewritten text
Dhaka University Institutional Repository


Dhaka University Institutional Repository

Annex-111: List of Villages Under the Study

Selection of the Study Area Ten villages of Thakurgaon Sadar under Thakurgaon district
Sl. | Village Union District
1 Chairman para Auliapur Thakurgaon
2 Vadgaow Auliapur Thakurgaon
3 Madargonj Auliapur Thakurgaon
4 Chondipur Jogonnathpur Thakurgaon
List of the Studied Villages S Palpara Akcha Thakurgaon
6 Khusupur Rahimanpur Thakurgaon
7 Goalpara Thakurgaon Thakurgaon
8 Balia Molani Thakurgaon
9 Baragaon Hazarapara Thakurgaon
10 Chilarang Chilarang Thakurgaon
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